PLEASANT VALLEY RECREATION & PARK DISTRICT
CITY OF CAMARILLO, CITY HALL COUNCIL CHAMBERS
601 CARMEN DR., CAMARILLO, CALIFORNIA

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
November 4, 2021

Please Note: Under current orders from the Ventura County Health Officer, all individuals,

(whether vaccinated or unvaccinated) are required to wear a face covering at all times in indoor
public settings and husinesses. PYRPD thanks you for your cooperation and understanding,

6:00 P.M. REGULAR MEETING NEXT RESOLUTION #694

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

4, AMENDMENTS TO THE AGENDA - This is the time and place to change the order of the
agenda, delete any agenda item(s), or add any emergency agenda item(s).

5. PRESENTATIONS
A, Foundation for Pleasant Valley Recreation & Parks

6. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board
reserves this time to hear from the public, If you would like to speak about an item on the
agenda, we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and wait
until it comes up. If you would like to make comments about other areas not on this agenda, in
accordance with California law, we will listen, note them, and bring them back up at a later date
for discussion. Speakers will be allowed three minutes to address the Board.

7. CONSENT AGENDA —Matters listed under the Consent Agenda are considered routine and sbal!
be acted upon without discussion and by one motion, If discussion is desired tbe item will be
removed from the Consent Agenda for discussion and voted on as a separate item. If no discussion
is desired, then the suggested action is for the Chair to request that a motion be made to approve
the Consent Agenda.

A. Minutes for Regular Board Meeting of October 6, 2021

Approval receives and files minutes.

B. Warrants, Accounts Pavable & Pavroil

District's disbursements dated on or before September 30, 2021

C. Financial Reports .

Monthly unaudited financial reports are presented to the Board for information. Approval receives
and files the financial reports for September 2021.

D. Consideration and Approval of Request for Proposals for a Five-Year L.ease on a Color
Copier

The District is reaching the end of a 5-year lease with Konica Minolta Business Solutions for
printing services.
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E. Consideration of Bvlaws Updates for the California Special District Association
CSDA is requesting that special districts within California review the current CSDA bylaws and

provide revision suggestions.

F. Agreement on the Subrogation and Assignment of Certain Claims Arising out of the
Woolsey Fire to California Office of Emergency Services {Cal OES)

The California Governor’s Office of Emergency Services is considering initiating litigation against
Southern California Edison to recoup the funds Cal OES was out due to damages caused by the
Woolsey Fire.

8. NEW ITEMS - DISCUSSION/ACTION
A. California Public Fmplovees Retirement Svstem (CalPERS) Actuarial Valuation
Information Report for Fiscal Year 2021-2022
The FY21-22 CalPERS Actuarial Valuation Report is provided for the Board’s information.

Suggested Action: Informational item only; no Board action required.

B. Consideration and Approval of Bid Award for Mission Oaks Parking Lot Type 2 Slurry,
Root Remoyal and Patching to Superior Paving Company Inc DBA United Paving Co.

By performing a type II slurry, the District will be able to start to implement a preventative
maintenance standard to maximize the life expectancy of the refurbished parking lots.

Suggested Action: A MOTION to authorize and approve the General Manager to enter into
agreement with Superior Paving Company Inc. in the amount of $61,378, plus a 10% contingency
bringing the total to $67,516 for the Mission Oaks Type 2 slurry, root removal and patching
project.

C. Consideration and Selection of Consultant for User Fees and Cost Recovery Policy
Analysis

In September, the Board approved a Request for Proposal to solicit proposals for consulting
services to conduct a comprehensive fee study and cost recovery analysis.

Suggested Actions: A MOTION to approve and authorize the General Manager to enter into an
agreement with ClearSource for consulting services for the implementation of a User Fees and
Cost Recovery Policy and Analysis.

D. Consideration and Approval of Purchase of LED Tennis Court Lights from Brite Court

Sports Lighting
As the District continues to improve facilities and reduce expenditures, staff has identified tennis

court lighting as a way to reduce utility costs as well as staff time.

Suggested Action: A MOTION to authorize and approve the General Manager to enter into an
agreement with Brite Court Sports Lighting for the purchase of one hundred and sixteen {116} LED
tennis court lights to replace the current 1,000-watt metal halide lighting.

9. ORAL COMMUNICATION - INFORMATIONAL ITEMS, which do not require action but
relate to District business, will be reported by members of the Board and stafl as follows:

A. Chaimman Malloy

B. Ventura County Special District Association/California Special District Association
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C. Ventura County Consolidated Oversigbt Board - Report
D. Santa Monica Mountains Conservancy
E. Standing Comnittees — Finance, Liaison, Long Range Planning, Personnel and Policy
F. Ad Hoc Committees — Pickleball/Tennis
G. Foundation for Pleasant Valley Recreation and Parks
H. General Manager’s Report
I. Board Members

10. ADJOURNMENT

Notes: The Board of Directors reserves the right to modify the order in which agenda items are heard. Written
materials related to these agenda items are available for public inspection in the Office of the Clerk of the Board located
at 1605 E. Burnley Street, Camarillo during regular business hours beginning the Friday preceding the Thursday Board
meeting.

Announcement: Public Comment: Members of the public may address the Board on any agenda item before or during
consideration of the item. [Government Code section 54954.3] Should you need special assistance (i.e. a disability-reiaied
modification or accommodations) to participate in the Beard meeting or other District activities (including receipt of an
agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require further
information, please contact the General Manager at 482-1996, extension 114. Please notify the General Manager 48 hours
in advance to provide sufficient time to make a disability- related modification or reasonable accommodation.
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Pleasant Valley Recreation and Park District
Camarillo City Hall Council Chambers
Minutes of Regular Meeting
October 6, 2021

. CALL TO ORDER

The regular meeting of the Board of Directors of the Pleasant Valley Recreation and Park
District was called to order at 5:03 p.m. by Chairman Malloy.

. PLEDGE OF ALLEGIANCE

. ROLL CALL

All present. Doug Johnson and Tiffany Israel teleconferenced.

Also Present: General Manager Mary Otten, Administrative Services Manager Leonore
Young, Park Services Manager Bob Cerasuolo, Customer Service Lead/Recording Board
Secretary Karen Roberts, Administrative Analyst/Clerk of the Board Dylan Gunning,
Administrative Analyst Jessica Puckett, Recreation Supervisors Macy Trueblood and
Lanny Binney, Recreation Specialists Connor Soudani, John Sofer and Bryanna Gonzalez;
Alex Wilson, Rich Frank, Mike Mishler and Marcy Nunn.

. AMENDMENTS TO THE AGENDA

Chairman Malloy called for a motion. A motion was made by Director Magner and
seconded by Director Roberts to accept the agenda as presented.

Voting was as follows:

Ayes: Magner, Robers, Kelley, Dransfeldt, Chairman Malloy
Noes:

Absent:

Motion: Carried

. PUBLIC HEARING

A. Public Hearing #3 — Consideration of Proposed Maps for the Distnict Voting Divisions
Pursuant to California Elections Code Section 1000{a){2) and Election Sequencing
Pursuant to Elections Code Section 10010(b)

General Manager Mary Otten introduced Doug Johnson with National Demographics
(NDC) who presented an overview of the districting process. Mr. Johnson presented maps
with information regarding the 5 divisions and their various election sequencing.
Discussion included: elemental procedures in the drawing of the maps; addressing the
Latino Citizen Voting Age Population category from the 2020 census; importance of
keeping neighborhoods intact on the maps; concern over privileged information; and no
accounting for future population growth due to need to address the current population.

Motion to
Approve

Agenda as
Presented

Carried




David Woodbury of Camarilio asked if NDC had a preferred map and if any of the board
members had contact with Mike Mishler before he submitted his maps.

Mike Mishler of Camarillo stated that he has experience in working with population maps
because he submitted several to the City when they had requested submissions. Mr. Mishler
pointed out that the election sequencing listed on his Map 23 was in error and that the only
one that would work would be the alterative election sequence. He also commented that
his deviations were under 5% of the population. Mr. Mishler stated that the irregular
northern boundary of the City is due to neighborhoods which were resistant to annexation
when the City formed.

Additional discussion included: NDC's non-criticism of any submitted maps; request for a
population density map; request for a map with each of the current board members having
their own separate divisions; concern over having two or more experienced board members
in the same division; and concern over who may or may not be running in the next election.

Per the Board request, NDC will submit a map which shows each board member with their
own division. General Manager Otten stated that any additional maps are due to her by
5:00 p.m. on Monday, October 18™. They will be posted as they are submitted allowing
time for NDC to make them available for uploading.

. PRESENTATIONS

A. District Highlights

Recreation Specialist Connor Soudani presented highlights of the District’s 2021 special
events held this past summer. The Concert in the Park series had anywhere from 2000 to
5000 in attendance per concert and the favorite was Raymond Michaels as Elvis. While
younger families liked the earlier start time for the concerts, next year’s concerts will
probably begin a little later. Community sponsors were Artisan Vehicles, Music Fregs,
Ventura County Sheriff’s Office, the Church of Latter-Day Saints and the City of
Camarillo. Bingo has been a popular Wednesday event and SCAN helps with monetary
assistance. Upcoming is the October 8" Friday Bingo Date Night, the October 9™
Rummage Sale, Halloween in the Park on October 31%, Letters to Santa beginning
November 29 and the Camarillo Christmas Parade & Santa’s Village on December 11,

B. New Employee Introductions
Recreation Supervisor Lanny Binney introduced Recreation Specialists John Sofer and

Bryanna Gonzalez. John will be assisting with sports, senior programs and camps. Bryanna
will be working with the food distribution program made possible with the CDBG funds.

. PUBLIC COMMENTS

No comments.

. CONSENT AGENDA

A. Minutes for Regular Board Meeting of September 1, 2021 and Special Board Meetings
of September § & 21, 2021

B. Warrants, Account Payable & Payroll




C. Financial Reports
D. Consideration and Approval of Regular Board Meeting Dates for 2022
E. Consideration and Approval of Request for Proposal (RFP} for Auditor Services

Director Roberts requested that Mtem 8.E. Consideration and Approval of Request for
Proposal (RFP} for Auditor Services be pulled for discussion.

Chairman Malloy called for a motion. A motion was made by Director Magner and
seconded by Director Kelley to approve Items 8.A. through 8.D. of the Consent Agenda.

Voting was as follows:

Ayes: Magner, Kelley, Dransfeldt, Roberts, Chairman Malloy
Noes:

Absent:

Motion: Carried

Director Roberts asked questions regarding criteria for choosing an auditor. Administrative
Services Manager Leonore Young acknowledged that the District did not have to choose
the lowest bid if it was in the best interests of the District. The current auditors Moss, Levy
& Hartzheim, LLP change out their lead auditors and teamn members every 3 years per
California government code. Interviews of the Board and the General Manager are part of
the process of the proposal.

Chairman Malloy called for a motion. A motion was made by Director Roberts and
seconded by Director Magner to approve Item 8.E. of the Consent Agenda.

Voting was as follows:

Ayes: Roberts, Magner, Kelley, Dransfeldt, Chairman Malloy
Noes:

Absent;

Motion: Carried

. NEW ITEMS - DISCUSSION/ACTION

A. Consideration of Memorandum of Understanding for the Construction and Use of a
Trash Enclosure at Bob Kildee Park with Boy and Girls Club of Camarillo

General Manager Mary Otten presented an agreement with the Boys & Girls Club of
Camarillo (BGCC) regarding construction and use of the shared trash enclosure at Bob
Kildee Park. BGCC’s CEQ Roberto Martinez was present in the audience, and he invited
everyone to the ground-breaking on October 26, 2021.

Chaimrman Malloy called for a motion. A motion was made by Director Magner and
seconded by Director Dransfeldt to approve the proposed agreement with the Boys and
Girls Club of Camarillo for a non-exclusive shared trash enclosure.

Motion to
Approve
Consent Items
8.A.-8.D.

Carried

Motion to
Approve
Consent Ttem
8.E.

Carried




Voting was as follows:

Ayes: Magner, Dransfeldt, Kelley, Roberts, Chairman Malloy
Noes:

Absent:

Motion: Carried

B. First Amendment for Contract Services Agreement for 2020 Architectural & Design
Services for the Senior and Community Recreation Facilitv Architectural Design
Refinement

General Manager Mary Otten presented consideration of a first amendment for the
architectural design for the proposed Senior & Community Recreation Facility project. A
timeline for the project needed to be updated since the project had been put on hold due to
COVID-related shutdowns and restrictions. The City will be having a similar discussion
with their City Council members.

Chairman Malloy called for a motion. A motion was made by Director Magner and
seconded by Director Dransfeldt to approve and authorize the General Manager to enter
into a First Amendment to contract services agreement for the 2020 Architectural & Design
Services with LPA to further refine the architectural design.

Voting was as follows:

Ayes: Magner, Dransfeldt, Kelley, Roberts, Chairman Malloy
Noes:

Absent;

Motion: Carried

C. Consideration and Adoption of Resolution No. 691 & Accepting the Transfer of
$220.661 from the City of Camarillo in Proposition 68 Per Capita Grant Program Funding
Administrative Analyst Jessica Puckett presented a resolution which would acknowledge
the $220,661 allocation from the City of Camarillo. Any project utilizing these funds would
have to be completed by March 2024 in order to qualify. Chairman Malloy thanked the
City and the councilmembers for the transfer and use of the funds for the parks.

Chairman Malloy calied for a motion. A motion was made hy Director Dransfeldt and
seconded by Director Magner to adopt Resolution No. 691 & accepting the transfer of
$220,661 fron: the City of Camarillo in Proposition 68 Per Capita Grant Program Funding.

Voting was as follows:

Ayes: Dransfeldt, Magner, Kelley, Roberts, Chairman Malloy
Noes:

Absent:

Motion: Carried

Motion to
Approve
MOU with
BGCC

Carried

Motion to
Approve First
Amendment
for Design
Services w/
LPA for
Facility

Carried

Motion to
Adopt Reso
691 Accepting
Transfer of
$220,661 from

City

Carried
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D. Consideration of Proposition 68 Per Capita Grant Program Funding A pplication Project
and Adoption of Resolution No. 692 to Apply for Proposition 68 Grant Funding
Administrative Analyst Jessica Puckett presented consideration for the designation of a
total of $443,539 ($222,878 from the Prop 68 Per Capita Grant Program application and
$220,661 in Prop 68 funds from the City of Camarillo} which can be applied towards
Arneill Ranch Park renovations and/or the Freedom Park Pickleball Complex. Discussion
included: expiration dates of current Quimby funds; $1.3 M unallocated; request for
updated playground and restroom at Ameill; and 50/50 playground funds match with
Gametime. General Manager Otten will bring back financial information to the October
28" Special Board meeting as the grant ends on November 2, 2021.

Chairman Malloy called for a motion. A motion was made by Director Magner and Motion to
seconded by Director Roberts to adopt Resolution No. 692, an application for $222,878 on  Adopt Reso
Per Capita grant funding to California Department of Parks and Recreation and identified 692, Applying
Armeill Ranch Park for the specific project to include with Per Capita Grant Funding for $222,878

Application. in Per Capita
Grant

Voting was as follows: Funding

Ayes: Magner, Roberts, Kelley, Dransfeldt, Chairman Malloy

Noes:

Absent: Carried .

Motion: Carried

10. ORAL COMMUNICATION - INFORMATIONAL ITEMS
A. Chairman Malloy — Chairman Malloy reported on the many meetings he attended in the
past month including the State of the County. Directors Dransfeldt, Magner and Malloy
attended the October 5 VCSDA meeting and Chairman Malloy noted that most of the
other agencies are having difficulty filling job vacancies.
B. Ventura County Special District Association/Californta Special District Association —
VCSDA - Director Magner stated that COVID relief funds for eligible special districts
should be distributed in January, and she has requested a preliminary list of agencies who
will be receiving any funds. CSDA — Director Magner reported she has been attending
many meetings in Sacramento.
C. Ventura County Consolidated Oversight Board — Chairman Malloy stated the board is
getting closer to numbers for what cities are asking for monitoring the redevelopinent debt
issues and an update will be provided next month.
D. Santa Momica Mountains Conservancy — Director Dransfeldt reported the Sept 204
meeting was held via Zoom and covered COVID related access and public perception of
coastal resources to be more inclusionary.
E. Standing Committees — Finance — Director Malloy reported the unfunded liability
payment is paid in the first part of the fiscal year. Liaison — No meeting. Long Range
Planning — Director Roberts reported that they met in September and reviewed the Las
Posas Equestrian Park. The next meeting will be held November 10%. Director Roberts
inquired about the mapping capabilities and making the agendas and documents more
searchable and accessible. Personnel — Director Kelley stated that they discussed the
organizational chart, the employee resolution and annual reviews. Policy — Director Kelley
— No meeting.
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F. Ad Hoc Committees — Pickleball — Director Magner stated that there was no meeting
but that the District currently has a pilot program going on and she and Director Dransfeldt
are receiving emails from the pickleball groups.

G. Foundation for Pieasant Valley Recreation and Parks — Director Magner reported that
the September 18™ park event was cancelled due to lack of participants and the Foundation
has started a new Winter Wonderland of Wreaths fundraiser. This will include donations
of decorated wreaths which will be on display in November with an online auction.

H. General Manager’s Report — General Manager Otten reported that the District’s new
recreation management sofiware, Smart Rec went live on October 1*. Camarillo Youth
Basketball Association canceled its season due to complications with the mask mandate.
Food distribution at the Senior Center will begin October 15%, Other park happenings
include: construction of the 12” waterline at Woodcreek Park, start of the renovation of the
Community Center kitchen, new curbing at Armeill Ranch Park, aerification and
fertilization at Springville Dog Park and paving of the lower parking lot. Ms. Otten reported
that the auditors will be present on October 27 & 28. In legislation, AB 361 will aliow
groups to continue to meet virtually. AB 571 dealing with planning and zoning of
affordable housing may waive in lieu fees and AB 602 deals with impact fees and staff is
working to update the website with the info and an application.

L. Board Members ~ Director Magner stated that there will be a CSDA legislative
committee meeting on October 28 which will review proposed legislative issues involving
CSDA. Director Roberts asked Ms. Otten if the Board needed to adopt a resolution
regarding AB 361. Ms. Otten stated that certain criteria need to be met regarding the Brown
Act and that members could still attend meetings virtuaily, but their location would need
to be posted in the agenda. Director Kelley reported that in Del Mar, soccer tournaments
are being held that are making millions of dollars. The structures are temporary and there
is room for 40 to 50 fields. He stated that the District and the City need to find a way to
capitalize on something similar since Quimby fees will soon die out and the entities will
still need to sustain more recreational areas and a new senior/community center.

10. ADJOURNMENT

Chairman Malloy adjourned the meeting at 7:40 p.m.
Respectfully submitted, Approval,
Karen Roberts Mark Malloy
Recording Secretary Chairman
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Pleasant Valley Recreation and Park District
Finance Report

September 2021
Date Amournt
Accounts Payables: 9/2021 3 422,507.67
Total b 422,507.67
Payroll {Total Cost): 0/2/2021 5 140,824 .89
9/16/2021 b 136,979.85
9/30/2021 $ 122,010.20
Total 5 399.814.94
Qutgoing:Online Payments
9/2/2021 3 14,175.78 CALPERS- Ret.-PR-09/02/2021
0/3/2021 b 34,029.04 CALPERS- Health Insurance
9/3/2021 3 521.25 V8P- Vision [nsurance
9/3/2021 3 1,822.14 The Hartford
0/3/2021 b 2,523.53 The Guardian
9/3/2021 b 568.26 Aflac
/17,2021 $ 13,973.07 CALPERS- Ret.-PR-09/16/2021
5 13,897.14 CALPERS- Ret.-PR-09/30/2021
Total 3 81,510.21
Grand Total $ 503,832.82

I\ADMIN DEPARTMENT\BOOKKEEPING\Finance Committee\FINANCIALS and CPI\N2021-2022 Monthly AP, PR Wire Repart\Monthiy AP, PR Wire Repart - Sept,
2021 xlsx
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Restricted Funds
Debt Service - Restricted
457 Pansion Trust Restricted
Quimby Fee - Restricted
Multi-Bank Securities Restricted
Ventura County Poal - Restricted
FCOWP Checking

Total

Seml-Restricted Funds
Assessment
Capital Improvement
Capital - Vehicle Replacement
Capital - Designated Project
LAIF - Caplital #1301
Contingency - Dry Period
Contingency - Computer
Cantingency - Repair/Oper/Admin

Taotal

Unrestricted Funds
Contingency
LAIF/Cal Trust - Contingency #1200
General Fund Checking
Total

Total of all Funds

Restricted Funds
Debrt Service - Restricted
457 Pension Trust Restricted
Quimby Fee - Restricted
Muiti-Bank Securities Restricted
Yentura County Pool - Restricted
FCDP Checking

Total

Semi-Restricted Funds
Assessment
Capital Improvement
Capital - Vehicle Replacement
Capital - Designated Project
LAIF - Capital #1301
Contingency - Dry Periad
Contingency - Computer
Contingency - Repair/Oper/Admin

Total

Unrestricted Funds
Contingency
LAIF/Cal Trust - Contingency #1200
General Fund Checking
Total

Total of all Funds

CASH REPORT

9/30/2021 9/30/2020
Balance Balance
5 135,451.30 & 126,742.44
5 83,84547 § 54,360.40
5 236,246.40 § 142,719.91
s - $ 415,421.14
$ 4549,731.62 5  4,564,632.49
s 13,601.61 21,539.61
$ 501887640 § 532541599
5 B78,414.04 & B05,471.76
5 21,832.05 % 225,202.58
5 79,843.80 & 79,843.80
5 - [ 16,397,949
$  2,322,21545 5 2,161,410.24
[ 361,000.00 & 361,000.00
5 20,000.00 $ 15,000.00
$ 200,600.00 & 50,000.00
$ 3,883,305.34 § 3,714,326.32
5 12,249.86 & 12,182.77
$ 258215219 S5  1,160,598.82
5 251,23842 % 62,064.12
S 1,B35640.47 § 1,235245.71
$ 11,747,822.21 & 10,274,988.02 1,472,834.1%
10/11/2021 10/31/2020
Balance Balance
$ 135,451.30 & 126,746.74
$ 83,84547 % 115,944.34
5 73,37465 % 107,618.86
5 - 5 415,421.14
5 454973162 $  4,573,390.10
5 13,601.16 & 21,539.61
5 4,856004.20 &  5,360,660.79
$ B41,02845 & 240,698.47
5 21,83205 % 214,048.51
[ 79,843.80 % 79,843.80
g . [ 16,397.94
§ 2,322,21545 S5  2,166,183.28
$ 361,000.00 & 361,000.00
s 20,000.00 § 15,000.00
$ 200,00000 3 50,000.00
$ 3,84591975 5 3,143,172.00
1224586 & 12,208.19
$  1,982,15290 & 594,682.29
5 470,026.73 5 119,050.01
S 2,464,42949 § 725,94(.49
$ 11,166,353.44 §  9,229,773.28 1,936,580.16
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Company Name; PFLEASANT VALLEY REC PRK

Corporate Account Number;

Staderent Date: 09-22-2021

Depariment: 00000 Total;
Diwvislon: 00000 Total:

Page 4 of 4
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Fung; JU AIEnerdl ruma

Deparrment; 00 Non Depantmentalized

0

24529
24545
24548
24557
24573
245760
24577
24584
24593
24607
24608
24609
24610
24612
24613
24614
24615
24616
24617
24618
24019
24620
2462]
24622
24623
24624
24625
24626
24627

US BANK
DIAL SECURITY
DIAL SECURITY
DANIELLE LOPEZ
CATALYST FAMILY INC.
CAPRI
DIAL SECURITY
HUB INTERNATIONAL INSURANC
MARIBEL RODRIGUEZ
NORMA HERNANDEZ
BRIANNA BRISCOE
IRIDIAN BUENROSTRO
KRISTEN CASILLAS
TIFFANY CAUDILL
SHELLEY CLEVER
XELVIN DODD
JEANNIE GARCIA
KATRINA GARCIA
JOANNA LEON GUERRERO
ROBYN HOWARD
YVETTE JOHNSON
SHANNON KREVEN AS
SIOBHAN MCBRIDE
JAMES MIER
MICHELLE MORALES
MOUNT CROSS LUTHERAN
CASSIDI PUENTES
TATIANA SALINAS
WILLIAM SCHMELTZ
RYAN UHLENBROCK

Department: 03 Recreation

(=R == [ R = R I =

24530
24541
24542
24543
24544
24547
24549

S BANK
ANN M. WRIGHT
CAMILLE TORGESON
DEBRA GREENWOOD
DEBRA GREENWOOD
ELEONORA CORTINA
KATIE SHINDEN
PATRICIA J. BOLLAND
SHELLEY GODFREY
BUENA V1STA HOME HEALTH
CAMARILLO COUNCIL ON AGING
COMFORT KEEPERS
COMMUNITY ACTION OF VC
LIVINGSTON MEMORIAL
ROSENTHAL CHIROPRACTIC & H

BR-Board Audit (10/11/2021 - 2:26 PM)

US BANK: CAL CARD CHARGES 8
DIAL SECURITY: SECURITY SERV
DIAL SECURITY: SECURITY S5ERV
D LOPEZ: SECURITY DEPOSITRE
CATALYST FAMILY, INC.: RENTAI
CAPRI: 2ND QTR CONT./WORKER
DIAL SECURITY: SECURITY SERV
HUIB INSURANCE: 07/2021 INSUR:
M.RODRIGUEZ: SECURITY DEPO!
HERNANDEZ N:CUSTOMER DEPC
BRISCOE B: DEPOSIT REFUNDV/PE
BUENROSTRO,I: DEPOSIT REFUN
CASILLAS K: DEPOSIT REFUND/P
CAUDILL,T: DEPOSIT REFUND/PE
CLEVER S: DEPOSIT REFUND/PEFR
DODD K: DEPOSIT REFUND/PERM
GARCIA,T: DEPOSIT REFUND/PER
GARCIAK: DEPOSIT REFUND/PEL
GUERRERQ,J L: DEPOSIT REFUNI
HOWARD,R: DEPOSIT REFUNDVYPE
JOHNSON.Y: DEPOSIT REFUNDVYP]
KREVENAS,S: DEPOSIT REFUND#
MCBRIDE, S: DEPOSIT REFLIND/F.
DEPOSIT REFUNDYPERMET 15507

MORALES,M: DEPOSIT REFUNDA
MOUNT CROSS LUTHERAN CHUF
PUENTES,C: DEPOSIT REFUND/PE
SALINAS,T: DEPOSIT REFUND/PE
SCHMELTZ, W DEPOSIT REFUND:
UHLENBROCK,R: DEPOSIT REFIII

09/10/2021
(09/06/2021
09/07/2021
09/07/2021
09/08/2021
09/23£2021
0972372021
0942372021
09/23/2021
09/23/2021
059/30/2021
09/30/2021
097302021
09/30/2021
09/30/2021
09302021
0573072021
05/30/2021
0913072021
09/30/2021
08/30/2021]
0973072021
09/30/2021
09/30/2021
093072021
09/30/2021
059/30/2021
09/30/2021
05/30/2021
09/30/2021

Total for Depantment; 00 Non Departmentulized

US BANK: CAL CARD CHARGES &
A WRIGHT: INSTRUCTOR FEES/B)
TORGESON, C: INSTRUCTOR FEE:
D.GREENWOOQD: INSTRUCTOR FE
GREEMWOOD.D:INSTRUCTOR FE
E.CORTINA: INSTRUCTOR FEES/Z
SHINDEN,K: INSTRUCTOR FEES/k
P BOLLAND: INSTRUCTOR SERVI
5 GODFREY: CODE OF CONDUCT
BUENA VISTA HOME HLTH.: REFL
CAM COUNCIL OF AGING: REFUM
COMFORT KEEPERS: REFUNL/EV
COMMUNITY ACTION OF ¥C: REl
LIVINGSTON MEMERIAL: REFUN
ROSENTHAL CHIROPRACTIC: RE.

05/10/2021
09/23/72021
0972372021
09/08/2021
09/23/2021
09/23/2021
09/23/2021
09/08/2021
09/06/2021
09/07/2021
09/07/72021
09/07/2021
09/07/2021
09/0712021
09/07/2021

48301
71400
250.00
50,00
1,560.00
54,524.91
464.00
4,577.00
50,00
300.00
106,00
50.00
50.00
50.00
50,00
50,00
50.00
50,00
50,00
50,00
50.00
50.00
50.00
200,00
100.00
100,00
50,00
50,00
50.00
50.00

64,212.92

1,685.67
38155
4836
1,587.30
43524
204.75
896.00
871.00
200.00
125.00
125.00
125.00
125.00
112.50
125.00
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24550 SHUP AHOY SHOP ABOY: REFUNDYEVENT CA! 0910712021 112.50

24553 VALLEYCARE [PA VALLEYCARE IPA: REFUND/EVED 09/07/2021 125.00
24554 VENTURA COUNTY HEAI.TH CAR VENTURA CTY. HEALTH CARE A( 09/07/2021 125.00
24556 ALL GOOD DRIVING SCHOOL, IN¢ ALLGOOD DRIVING SCHOOL: TNS 091082021 54.60
24558 CLIFTON G. GORE JR, C.GORE: INSTRUCTOR FEES/TAT ( 09/08/2021 2,775.50
24359 DANMIEL E. HOWARD D HOWARD: INSTRUCTOR FEES/J 05/08/2021 228 80
24561 BRYAN MONKA B.MONKA: INSTRUCTOR FEES/M! 09/08/2021 3,0%0.75
24565 BINGO WEST #4 BINGO WEST #4: BINGO SUPPLIE! 09/23/2021 32229
24578 ROBERT INGL1S R.INGLIS: INSTRUCTOR FEES/BUI] 092372021 390.00
24580 LUCILE B. MOSIER LMOSIER: INSTRUCTOR FEES/M( 09/232021 598.00
24591 YOUTH EVOLUTION ACTIVITIES  YOUTH EVOLUTION: LEVEL 2 BA 0912312021 3,185.00
24606 KATHRYN ARTUSO ARTUSO.K: CLASS REFUNI 4733 09/30/2021 97.00
24628 YERONICA WHITE WHITE,V: REFUND CLASS#0923 7 09/30/2021 75.00

Total for Department: 03 Recreation 18,226.81

Department: 04 Parks

0 ARAMSCO INC. ARAMECO: MAINTENANCE SUPP 09/06/2021 358132
0 CITY OF CAMARILIO CITY OF CAM.: WATER SERV /LS 1 09/1712021 15,869.42
0 CITY OF CAMARILLO CITY OF CAM.WATER §VC 8/9-9/8, 08/23/2021 19,413.40 i
0 CITY OF CAMARILLO CITY OF CAM: MONTIILY WATER 09/30/2021 28,275 89 i
0 E.THARRISON AND SONS, INC. E THARRISON: 08/2021 TRASH CC 09/06/2021 4,336.74
0 FERGUSON ENTERPRISES TNC. #1 FERGUSON: VACUUM BREAKERS 0942372021 3156
[ GRAINGER GRAINGER: FLUOR BULBS/VARIC 09/06/2021 2671.32
0 SOCAL GAS COMPANY SOCAL GAS:LIBERTY BLIDG/7-28-: 09232021 31.35
0 SOCAL GAS COMPANY SOCAL GAS CO: MONTHLY SVC 8 09/30/2021 222175
0 SOUTHERN CALIF EDISON COMP. SCE. POWER SERVICE/ADOLFO- § (9232021 19,920.13
0 SOUTHERM CALIF EINSON COMP SCE: MONTILY ELECTRIC SVC & 09/30/2021 198.90
Q SPRINT SPRINT: MONTHLY CELL PHONE 09/06/2021 167.21
Q SPRINT SPRINT:MONTHLY CELL PHONE ¢ 09/30/2021 138.87
0 US BANK US BANK: CAL CARD CHARGES £ 09/10/2021 1,562.34
0 W & 5 SERVICES W&S: SEWER SERVICE/PARK OF] 09/23/2021 446,90
0 WEX BANK WEX BANK: (8/2021 FUEL PURCH 09/06/2021 4,254 99
24527 AGRI-TURF DISTRIBUTING LLC  AGRI-TURF: 2 CASES ROUND-UFP/ 08/06/2021 180,95
24528 CAMARILLO LAWNMOWER CAMARILLO LAWNMOWER: CHA 08/06/2021 79.25
24529 DIAL SECURITY DIAL SECURITY: SECURITY SERV 09/06/2021 -105.00
24532 NAPA AUITO PARTS NAPA AUTO:POWER STEERING A 09/06/2021 147.99
24533 NUTRIEN AG SOLUTIONS NUTRIEN: SOIL SAMPLE/SPRING™ 09/06/202] 75.00
24534 PACTFIC TENNIS COURTS PACIFIC TENNIS COURTS: RE-STH 0%/06/2621 1,400.00
24535 RATN MASTER TRRIGATION SYST. RAIN MASTER: MONTHLY IRRIGA 05/06/2021 568.10
24537 CITY OF CAMARILLO CITY OF CAM: WATER SERVICE/L 05/06/2021 1441427
24540 B & BDOIT CENTER B&B: MATERIALS USED TO FIX H Q9/07/2021 528.83
24545 DIAL SECURITY DIAL SECURITY: SECURITY SERV 09/07/2021 -105.00
24551 SITEONE LANDSCAPE SUFPLY LL SITEONE: RB DIAPHRAGM ASSEh 09/07/2021 1,636.29
24560 JOHH DEERE FINANCIAL JOHN DEERE/CALCOAST: GAS TA 09082021 781.74
24563 COASTAL PIPCO IRRIGATION TNC  COASTAL PIPCO: SOCKET TEE/BL 09/17/2021 165.78
24565 AMERICAN RESOURCE RECVY AMERICAN RES. RECVY: QR/202] " 09/23/2021 947.39
24567 ARMANDO MADERA A MADERA: PANTS REIMBURSEM 09/23/2021 160.00
243568 B & B DO [T CENTER. B&B: MATERIALS TO INSTALL BE 09/232021 504.16
24571 CAL COAST MOTORSPORTS CAL COAST MOTORSPORTS: CAB 092372021 35.55
24572 CAMROSA WATER DISTRICT CAMROSA: WATER SERVICE/CAN 092312021 24,694 80
24574 COAST CART INC. COAST CART: BRAKE DRUM ASS! 09/23/202) 81.90
24575 CRESTVIEW MUTUAL WATER CO. CRESTVIEW: WATER SERVICEEQ 09/23/2021 5172
24577 HUB INTERNATIONAL INSURANC HUB INSURANCE: 07/2021 TNSUR» 09/23/2021 -201.68
24581 NAPA AUTO PARTS NAPA AUTO PARTS: OIL FILTER 092372021 165,41
24586 SITEONE LANDSCAPE SUPPLY LL SITEONE: IRRIGATION SUPPLIES/ 092312021 738.7%
24592 CAMARILLO LAWNMOWER CAMARILLO LAWNMOWER: PAR 09/23£2021 114.48
24594 KASTLE KARE KASTLE KARE: RAT STATIONS/L # 09/2312021 100.00
24597 M & B SERVICES TNC. M & B SERVICES: PLUMBING REF 0912312021 375.00
24598 NAPA AUTO PARTS NAPA AUTO: WINDSHIELD WASH 094232021 11.23
24599 PIIOENIX GROUP INFORMATION | PHOENIX INFO SYS: MONTHLY C 09/23/2021 193.20
24601 TURF STAR INC. TURF STAR: PARTS FOR MOWER/. 06/23/2021 17849
24603 WEST COAST ARBORISTS INC, WCA: TREL/GRID PRUNING/BIRC 09/23/2021 14 175 nn
T ooy Page 2
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L4001

LILY UF CAMARKILLAY

Depertment: 5 Administration

L on i = B o N ]

24531
24539
24546
24555
24564
24566
24579
24583
24587
24588
24589
24590
24595
24596
24600
24604
24808
24628

CULLIGAN OF SYLMAR

DIGITAL DEPLOYMENT

US BANK

W & 8 SERYICES

ELAINE L. MAGNER

J. THAYER COMPANY
ALLCONNECTED, INC.

1. THAYER COMPANY
ADVANTAGE TELECOM/A+WIREL
ALLCONNECTED, INC.

AMILIA TECHNOLOGIES USA, INC
LAFCO

QUADIENT FINANCE USA INC.
STATE OF CALIFORNIA DEPT. OF .
DAVID TORFEH

UMPQUA BANK

VENTURA COUNTY ASSESSOR
KONICA MINOLTA
PAUL LERMA

QUADIENT LEASING USA, INC.
DIGITAL ASSURANCE CERTIFICA
KATHRYN ARTUSO

VERONICA WHITE

CI1Y OF CAM:MUNTHLY WATER |

Tolal for Department: 04 Parks

CULLIGAN: 08/2021 BOTTLED WA
STREAMLINE: (9/202]1 WEB SERY
US BANK: CAL CARD CHARGES ¢
W&S: ACH PAYMENT FEE FOR Ih
E.MAGNER: TRAVEL REIMB. CSD
JTHAYER: 10 CASES COPY PAPER
ALLCONNECTED: (9/2021 COME.

J THAYER: WINDOW ENVELOPES
ADVANTAGE TELECOM: (9/2021 1
ALLCONNECTED: 092021 CLOUD
AMiLIA: MO. SUBSCRIPTION & Ih
LAFCQ: SOMIS FARMWEKRS- ANN
QUADIENT FINANCING: POSTAGI
STATE OF CA DEPT. OF JUSTICE: 1
D.TORFEH: INSTRIUCTOR FEES/AN
UMPQUA BANK: INTEREST PAYM
VENT. CTY. ASSESS: SOMIS F'ARA
KONICA MINOLTA: BIZHURB C558¢
LERMA.F: INSTRUCTOR FEES/HC.
QUADIENT LEASING:POSTAGE M
DIGITAL ASSURANCE CERT: ANN
ARTUSOK: ADMIN FEE REFUND/
WHITE,V.ADMIN FEE REFUNDY C

Total for Department; 3 Administration

Tolal for Fund: 1¢ General Fund

0973042021

09/23/2021
04/23/2021
09/10/2021
09/232021
09/23/2021
09/06/2021
09/7/2021
09072021
09/08/2021
09/23/2021
0912322021
09/23/2021
09/23/2021
09/23/2021
09/23/2021
09/23/2021
092372021
09232021
09/23/2021
0942372021
09/24/202)
09/30/2021
05/30/2021

11,553.69

—

174,313.42

64.00
600.00
1,990.92
075
1,221 94
1,308.19
1.864.00
96.70
1,519.91
210.00
21,147.00
6,400.00
500.00
160.00
50.00
8,548.94
500.00
1,058.33
62.50
271.36
2,500.00
400
400

50,082 54

306,835.69

Page 3
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Fund; 240 ASSESSMEnt Funa
Departrem: 00 Non Departmenialized

24570 BRIGHTVIEW LANDSCAPE SERY] BRIGHTVIEW: 09/2021 LANDSCAI 09/23/2021 21,980.84
24582 NATURAL GREEN LANDSACAPES NATURAL GREEN LS: 08/202] LS } 09/23/2021 15,404 76
24585 SCT CONSULTING GROUP SCI CONSULTING: 21122 ASSESSM 0972342021 10,639.13
Total for Department: 03 Non Departmentalized 48,024.73

Total for Fund: 20 Assessment Fund 48,024.73

Tyt T Page 4
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Fund: 30 Park Dedication Fund

Deparment: 00
0 GRAINGER GRAINGER: GREASE INTERCFEPTU 02/06/2021 481,92
24538 VENTURA COUNTY STAR VC STAR: NOTICE CALLING FOR 09/06/2021 52106
24552 UNITED CONSTRUCTICN & LANL UNITED CONST. & L/S, INC.: ARN 09/07/2021 150,195.00
24602 WITHERS & SANDGREN, LT, WITHERS & SANDGREN: PLAN Tx 0972372021 8.960.34
Toal for Department: G0 160,164.32
Total for Fund: 30 Park Dedication Fund 180,164.32
e e mrm et —amm m any Page 5
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Grand Total 515,024.74
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER

By: Leonore Young, Administrative Services Manager
DATE: November 4, 2021
SUBJECT: FINANCE REPORT SEPTEMBER 2021
RECOMMENDATION

It is recommended the Board review and approve the Financial Statements for September 30, 2021
for Fund 10, Fund 20, Fund 30, and Fund 50.

ANALYSIS OF COMPARATIVE FINANCIAL THROUGH SEPTEMBER 2021

The District’s Statements of Revenues and Expenditures for the period of July 1, 2021 through
September 30, 2021 with a year-to-date comparison for the period of July 1, 2020 through
September 30, 2020 are attached. The percentage rate used for the 2021-2022 fiscal year budget is
25% for Period 3 of the fiscal year.

REVENUES

Total revenue for the 3rd month ending September 30, 2021 for Fund 10 (General Fund) has an
overall increase of $139,155 in comparison to fiscal year 2020-2021. The variance from prior year
is made up of Rental #5530 (875,818), Contract Class — Public Fees #5510 ($36,459) and Public
Fees #5511 ($27,227). The District is starting to see an increase in revenue from prior year since
the restrictions of COVID-19 have been loosened but remains watchful, monitoring the restrictions
of COVID-19 and the effect it will have on the District’s classes and programs.

Total revenue for the 3rd month ending September 30, 2021 for Fund 20 (Assessment District) is
at 0.57% of budget. This is normal for the Assessment District as the Assessment District does not
receive any significant revenue until the tax apportionment is received in December.

Fund 30, the Park Dedication Fund has had minimal revenue activity for the third month of
FY2021-2022 reporting as the District only budgets for interest camings.

Fund 50, the Community Development Block Grant (CDBG) Fund — Food Share has not had any
revenue activity this reporting period.

EXPENDITURES

Personnel Expenditures have increased by $247,165 for fiscal year 2021-2022 in comparison to
personnel expenses for the same time last year. The increase is primarily due to PERS Unfunded
Liability #6170 ($67,476) and Part-Time Salaries #6110 ($53,922). The month of September also
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had three pay periods which only occurs twice per fiscal year. Personnel is currently at 3.20%
above budget.

Service and Supply Expenditures for Fund 10 have increased $22,657 in comparison to the same
time as last year, The increase is made up primarily of Instructor Services #7120 ($32,171).

Fund 20 is at 21.46% in Personnel and 21.49% in Service and Supplies.
Fund 30 has no Personnel or Services and Supplies Expenses for the fiscal year 2021-2022.
Fund 50 had no activity for the month of September 2021.

The capital projects in Fund 10 (General Fund) and Fund 30 (Quimby Fee Fund) have started to
show progress.

FISCAL IMPACT
Overall, the financials show the District is over the approved budget for Fund 10 by 0.11% and
under in Fund 20 by 3.51%.

RECOMMENDATION
It is recommended the Board review and approve the Financial Statements for September 30, 2021
for Fund 10, Fund 20, Fund 30, and Fund 50.

ATTACHMENTS

1) Financial Statement of Revenues and Expenditures as of September 30, 2021, Fund 10
(3 pages)

2) Financial Statement of Revenues and Expenditures as of September 30, 2021, Fund 20
(1 page)

3) Financial Statement of Revenues and Expenditures as of September 30, 2021, Fund 30
(1 page)

4) Financial Statement of Revenues and Expenditures as of September 30, 2021, Fund 50

(1 page)
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General Ledger
Fund 10 General Fund
September 2021 25%

Descriptlon Account Period Amount  One Year Prior Actual  Year to Date Budget Budget Remazining 3 of Budget Used
Revenue
Tax Apport - Cur Year Secured 5110 5 § - 5 - § (7.301,32000) $  {7,301,520.00) 0.00%
Tax Apport - Prior Year Sec 5130 $  {2596563} S {46,212.67) $ {25,965.63) S . $ 25,965,623 0.00%
Tax Deeded Sales 5150 5 {6.41) % (448} S {6.41) S 5 6.41 0.00%
Interest Earnings 5310 5 (962.87) % {4,486.94) S {1,002.38) s {14,92B.00) % {13,925.62) 6.71%
Park Patrof Citations 5508 s § (9R5.00) § (213.59) § (2,200.00) 5 (1,986.41) 9.71%
Bingo Revanue 5508 5 {1,720.00) & B 5 [5,301.0¢% & - S 5,301.00 0.00%
Excess Bingo Funds 5509 S {494.25} % - 5 {1,320.75} 5 - $ 1,320.75 0.00%
Contract Classes-Public Fees 5510 $  {12,055.75) % (15,223.00) 5§ (51,682.23) § {6B,380.00) § {16,657.77} 75.58%
Public Fees 5511 5 {1,071.72) 5 (8,755.00} S {35,981.75) & (244,121.00) § (20B,139.25} 14.74%
Public Fees-Entry Faes 5520 s {2920.00) $ [2,019.00) % (9,702.00) % {2584000) & (16,138.00) 37.65%
vending Concessions L5525 $ {117.32) § - S (117.32) 5 (2.500.00) $ {2,382.68) 4.69%
Rental 5530 $ (29,2B4.38B) § (12,877.00) & {88,695.11) 5 {261,412.00} & {172,716.89) 33.93%
Cell Tower Revenue 5535 s {4,835.08) S (27,748.88) S {25,237.53) § (91,704.00) 5 {56,466.47) 27.52%
Parking Fees 5540 3 {1,106.17) $ {1,508.95) § (4,862.67) § {7,012.00) § (2,149.33} 69.35%
Activity Guide Revenue 565E 4 - s - s . 3 {10,000.00} $ {10,000,00) 0.00%
Sponsorships/Donatians 5558 5 - 5 - 5 - $ {1,000.00} & {1,000.00) 0.00%
Staffing Cost Recovery 5563 § (2454.00} S [5,155.00) $ (5.064.75) S {29,110.00) $ {24,045.25) 17.40%
Special Event Permits 5564 3 {100.00} % -5 {200.00) 5 - 3 200,00 0.00%
Security Services Recovery 5566 4 (105.00) 5 - 5 {315.00) § s 315.00 0.00%
Contributions 5570 [ -8 (35,000.00) §  (50,00000) §  {72,000.00) % (22,000.00) 69.44%
Other Misc Revenue 5575 S {4,28250) $ {10,962.49) $  (17,453.53) §  (54,38D.00} & [37.426.47) 31.805%
Credit Card Processing Fee 5576 $ - s 18.67 § {67.75) & s 67.75 0.00%
Cash QuerfUnder 5580 5 {25.00) S (40.00) 3 {45.00) & - 4 45.00 0.00%
Incentive Income L5B5 $ (37187} § 64.47) & (408.31) ¢ {2,700.00) S {2,251.60) 15.12%
Reimbursement - ROPS 5600 $ - % {74,556.06) 5 (7B, 706.69) $  {125,000.00) % {46,293.31) 62.97%
Reimb-Needs Assessment/LPA  5R05 5 $ {17,610.38) 5 5 - S 0.005%
Surplus Carryover 5991 5 - & - 5 - 3 {16,397.00) & [16,397.00) 0.00%
Revenue 5 8?,8??._95 5 263,194.66 302.349.40 % 8|331‘104.D€I 5 ?i928‘?54.60 A.83%
YTD Comparison E 13¢,154.74
Personnel
Full Time Salaries 6100 5 26452297 S 447 53840 % 545,241.09 $ 2,470564.00 $ 1,925,322.91 22.07%
Cvertime Salaries 6101 3 1,519.79 % 264352 5 2,87847 § 23,5400 & 20,715.53 12.20%
Car Allowance 6105 3 1,246.11 ¢ 249222 & 250759 5 10,800.00 & 7,892,441 26.92%
Cell Phone Allowance b108 5 1,596.21 & 2,186.42 § 358449 S 15,420.00 § 11,835.51 23.25%
Part-Time Szlaries 6110 s 42,799,199 S 4244472 & 96,366.84 % 479,525.00 5 383,158.16 20.i0%
Retirement E120 S 43,895.94 § 76,929.96 & 91,43029 % 435,765,.00 S 344,334.71 20.98%
457 Pension 6121 S - % 6,086.15 § 6,023.23 § 700000 % 976.77 86.05%
Deferred Compensation 6125 5 54834 S 1,064.76 5 1,138.17 5 475200 5§ 3,613.83 23.95%
Empioyee Insurance 6130 4 22,358.19 S 50,540.23 $ 5800863 S 343,440.00 5 2085,431.37 16.89%
Workers Compensation 6140 5 17,199.49 % 25,794.87 5 36,05053 & 188,202.00 S 152,151,47 19.16%
Unemployment Insurance 6150 L - % -5 S 40,000.00 % 40,000.00 0.00%
Loan - Pension Obligation §160 5 5 13,768.30 5 854894 S 264,218.00 $ 255,669.06 3.24%
PERS Unfunded Liabtlity 5170 $ - 5 434,065.00 & S01,541.00 S 516,970,000 S 15,429.00 97.02%
Parsonnel 5 395,686.23 5 1i106'554.55 2 15353‘?19.27 3 4@00&_50.00 $ 35445!530.?3 28, 20%
YTD Comparison $  247,164.72
Services and Supplies
Telephone/fInternet 6210 s 1,65R.78 $ 4,641.45 § 499733 S 21,008.00 % 16,030.67 23.79%
Internet Services §220 % 2,674.00 S 445200 $% 6,84900 & 3686200 5 30,013.00 18,58%
IT Infastructure 6230 5 - s S58.01 & 53962 &% 2,00000 5 146038 26.98%
Computer Hardware/Software 6240 $ - S 3,B46.50 $ 1,97664 & 12,050.00 % 10,073.36 16.40%
Pool Chemicals 6310 $ - 8 74100 % 621.74 & 8,250.00 $ 762826 7.54%
Janitarial Supplies 6320 5 4 666793 5 526214 § 48,408.00 § 43,145.86 10.87%
COVID - Supplies 6321 $ S 39817 § 8044 S 560000 & 5,519.56 1.44%
Kitchen Supplies 6330 $ - 5 - s 5 100000 & 1,000.00 0.00%
Food Supplies 6340 $ -8 -8 S 13,745.00 § 13,745.00 0.00%
Water Maint & Service 6350 3 - 5 19905 % 131.00 § 1,265.00 % 1,134.00 10.36%
Laundry/wash Service 6360 $ - 5 - 5 - s 880.00 $ BB0.0D 0.00%
Insurance Liabllity £410 5 - s 104,042.00 S 118,349.00 % 228,892.00 % 110,543.00 51.71%
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Description
Equipment Maintenance
Fuel
Vehicle Maintenance
Office Equipment Maintenance
Building Repalr
HVAC
PMayground Maintenance
Turf Removal
Grounds Maintenance
Tree Care
Fee Schedule
Contracted Pest Contral
Rubbish & Refuse
Vandalism/Theft
Memberships
ORice Supplies
Postage Expense
Advertising Expense
Printing Charges
Registration Fees
Approp Redev/Collection Fees
Minor Furn Fixture & Equip
Fingerprint Fees (HR}

Fire & Safety Insp Fees
Permit & Licensing Fees
State License Fee
Professional Services

Legal Services

Typeset and Print Services
Instructor Services

PERS Admin Fees

Audit Services

Medical & Heaith Srves (HR)
Security Services
Emtertainment Services
Business Services
Umpire/Referee Services
Subscriptions

Rents & Leases - Equip
Bldg/Field Leases & Rental
Event Supplies

Supplies

Bingo Supplies

Sporting Gaods

Arts and Craft Supplies
Training Supplies

Small Tools

Safety Supplies

Uniform Allowance

Safety Clothing
Transportation and Travel
Conference&Seminar Staff
Conference&Seminar Board
Conference&Seminar Travel Exp
Out of Town Travel Board
Private vehicle Mileage
Buses/Excursions

Utilities - Gas

Utilities - Water

Utilities - Electric

Airport Assessment Exp
Awards and Certificates
Meals for Staff Tralning

Account  Period Amoumt

6500
6510
6520
6530
6610
6620
6630
6705
6710
6719
6727
6730
6740
6750
6810
69510
6520
6530
6940
6950
6960
698D
7010
7020
7030
7040
7100
7110
7115
7120
7125
7130
7140
7150
7160
7180
7190
7210
7310
7320
7410
7420
7430
7440
7450
7480
7500
7510
7610
7620
700
7710
7715
7720
7125
7730
7750
7810
7820
7830
7840
7910
7920

$

5
5
$
$
]
5
5
$
$
8
5
5
$
$
8
8
5
5
$
$
$
L
$
3
8
s
8
3
$
3
3
$
8
$
s
3
3
3
5
5
]
s
s
3
3
$
s
8
3
$
5
3
$
s
s
s
5
3
$
3
3
$

47035

403.12

2B2.70
14,175.00

1,869.90
85.40

9,503.20

(3,139:10)

322.29

2,259.10
55,242.98
20,119.03

General Ledger
Fund 10 General Fund
September 2021 25%

One Year Prior Actual Year to Date
-5
10,946.75 5 8,824.68
6,702.53 & 6,464.22
11689 § -
4,851.31 § 4,564.45
238214 &
-3 282 67
- %
1263547 § 17,060,31
-8 14,175.00
- $ .
360.00 5 100.00
20,25239 § 18,430.03
- 5 36.02
4,08000 $ 4,125.00
6867 S 3,621.83
537.65 § 502.25
900.00 § -
2,46815 § 2,021.03
3,203.73 % 34,933,38
- $ -
52980 % 529.80
- 8 207.00
$ -
-8 2,307.90
657.50 3 48.75
- 4 .
13,722.00 & 4,257.00
- 4 -
583550 $ 38,006.27
28035 § 276,30
2,100.00 § -
40000 5§ 100.00
S07.50 3 675.00
- s _
2698832 $ 37,431.63
-8 280.00
167.52 & 19.98
59871 § 1,742.40
- & 250.00
-8 687.99
- 8 115.74
-8 1,546.87
9318 % 1,583.01
- 5 .
- 4 .
- 8 319.80
- 8 477.67
439,86 § 160.00
50018 -
- 4 -
500.00 S 3,964.00
- 5 63.00
- g 1,144.83
- 5 1,221.94
8642 % -
- 4 .
1,993.29 & 6,200.35
313,819.34 $  248,587.01
3501312 % 42,572.79
- 5 .
24000 § 266.75
134,28 § 169.78

mmwwwwwmwmmmwwmmwmmmmwmmmmmmmmwmmmmmwmmmmmwmmmmwwmmmmmmmmmmmmmm

m~m-l.nmwmwwmmmwmmmmmmmwwmmmmmmmmwwmmmmmwmmwmmmmwmmmmmwmmmmwmmmmmmm

Budget
500.00
51,600.00
35,400.00

88,000.00
8,820.00
40,000.00
20,000.00
86,220.00
30,000,00
16,397.00
2,520.00
79,346.00
500.00
14,435.00
12,709.00
12,700.00
2,450.00
14,123.00
47,732.00
545,454.00
1,137.00
2,640.00
3,800.00
6,350.00
1,000.00
81,550.00
90,000.00
24,300.00
£9,303.00
2,128.00
20,275.00
8,670.00
4,147.00
3,900.00
67,660.00
1,500.00
3,723.00
24,000.00
60,00
3,330.00
4,900.00
3,600.00
6,000.00
3,375.00
1,800.00
6,000.00
2,550.00
11,220.00
4,764.00
1,500.00
24,896.00
4,450.00
14,718.00
2,420.00
3,892.00
17,400.00
30,414.00
899,995.00
150,000.00
14,000.00
14,206.00
3,500.00

Budget Remaining
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900.00
42,775.32
28,935.78
23,435.55
8,820.00
39,717.33
20,000.00
69,159.69
15,825.00
16,397.00
2,420.00
60,915.97
463.98
10,310.00
9,087.17
12,197.75
2,450,00
12,091.97
12,798.62
545,454.00
607.20
2,433.00
3,B00.00

4,042.10

951.25
81,550.00
85,742.00
24,300.00
31,296,73

1,B51.70
20,275.00

8,520.00

3,472.00

3,900.00
30,228.37

1,220.00

3,703.02
22,257.60

% of Budget Used

0.00%
17.10%
18.26%
0.00%
5.19%
0.00%
0.71%
0.00%
19.79%
47.25%
0.00%
197%
23.23%
7.20%
28.58%
28.50%
3.95%
0.00%
14.38%
73.19%
0.00%
46,60%
7.84%
0.00%
36.34%
4.88%
0.00%
4.73%
0.00%
54.84%
12.98%
0.00%
1.15%
16.28%
0.00%
55.32%
18.67%
0.54%
7.26%

{190.00) 416.67%

2,642,01
4,784.26
2,053,13
4416.99
3,375.00
1,800.00
5,680.20
2,072.33
11,060.00
4,754.00
1,500.00
20,932.00
4,387.00
13,568.17
1,198.06
3,892,00
17,400.00
24,213.65
651,411.99
147,427.21
14,000.00
13,939.25
3,330.22

20.66%
2.36%
42.97%
26.38%
0.00%
0.00%
5.33%
18.73%
1.43%
0.00%
0.00%
15.92%
1.42%
7.81%
50.49%
0.00%
0.00%
20,39%
27.62%
22.41%
0.00%
1.8B%
4.85%
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General Ledger
Fund 10 General Fund

September 2021 25%

Description Account Period Amount  One Year Prior Actual  Year to Date Budget Budget Remaining % of Budget Used
Employee Morale 7930 § -8 - 8 -8 3,000.00 $ 3,000.00 0.00%
COP Debt - PV Fields 7950 8 19,646.67 5§ 5744000 &S 55,940.00 S 223,760.00 § 167,820.00 25.00%
Reserve Computer Fleet 7971 g - s 1,250.01 § - S 5 0.00%
Reserve Dry Period 7673 S 3,053.75 § - s 9,161.25 &% 3664500 % 27,483.75 25.00%
Reserve Repair/Oper/Admin 7975 3 541667 § 37,500.00 S 16,250.00 S 65,000.00 S 48,750.00 25.00%
Admin Fee/CC Refund 2020 8112 5 - s 11,576.84 & 275.00 & - 5 {275.00) 0.00%
Servives and Supplies g 135.544.54 S 708,145.51 $§ 730,802.5¢ S 3,502,788.00 % 2,771,585.41 20.86%
YTD Comparison H 22,657.08
Capital
Equip/Facility Replacement 8420 s - 3 -5 ] 64,730.00 § 64,730.00 0.00%
Community Center Marquee 8468 5 - s 2,636.60 5 5 - 5 - 0.00%
Switches and Servers B474 S - S 2564295 % 5 5 0.00%
Pitts Ranch 88 Crt Repaint B476 5 - s 7,95000 & 5 - 3 0.00%
Fertilizer Injector System 8478 S - ] 5,24338 § $ . 4 - 0.00%
Inflatable System 8479 5 - & -5 5 550000 $ 5,500.00 0.00%
HVAC Administration Bldg 8481 3 - 8 13,200.00 & 5 - 5 - 000%
ECAA Loan-Lighting Project 8483 $ - 8 - 5 5250 § 190,000.00 S 189,947.50 0.09%
HVAC Conference Room 8485 S - g - s s 1500000 & 15,000,00 0.00%
Pool Vacuum 8486 3 - 5 - $ 5,203.25 & 6,000.00 $ 795,75 BO.7Z%
Springville Parking Lot B487 s -5 - 3 $ 80,00000 3 B0,000.00 0.00%
Missian Oaks Parking Lot 8488 5 -8 -8 $§ 10000000 $ 100,000.00 0.00%
Tennis Court Lighting 8489 5 - 5 - § ] 140,000.00 S 140,000.00 0.00%
Senior Center Carpeting 8491 5 -8 - % $ 1500000 $ 15,000.00 0.00%
SrCtr Upgrade to Sound Board  B492 5 - & - 5 5 15,000.00 % 15,000.00 0.00%
Bingo Consale 8494 s -5 - % $ 15,000.00 & 15,000.00 0.00%
Turf Sweeper 8495 3 B,1B89.10 S - 5 8,189.10 5 B,250.00 3 0.50 99.99%
ADA Transition Plan 8496 5 - 5 - 5 s 82,880.00 $ £2,880,00 0.00%
Capital s 8,189.10 % ER,672.94 § 13,434.85 $ 737,300.00 &% 723,855.15 1B2%
TOTAL EXPENSE $ 535230.77 % 1,814.700.06 & 2,084,521.86 $ 8,303,038.00 s 6,218,516.14 25.11%
TOTAL YTD COMPARISON L 269,821.80

26/366




General Ledger

Fund 20 Assessment District Fund

September 2021 25%

Description Account Period Amount One Year Prior Actual  Year to Date Budget Budget Remaining % of Budget Used
Revenue
Interest Earnings 5310 5 {29.89) 5 {88.40) $ {95.27) § (238.00) § {142.53) 40.07%
Assessment Revenue 5500 s {6,849.52) 5 i{5,852.92] $ (6,849.52) & {1,209,566.00) 5 {1,202,716.48) 0.57%
Revenue $__ 687941 ¢ 594132 $ 6944.89 § 1205,804.00 1,202 859.11 0.57%
YTD Comparison $  1,003.,57
Personnel
Full Time Salaries 6100 5 2,39442 5 369152 5 4589.18 S 20,831.00 5 16,241.82 22.03%
Overtime Salaries 6101 5 17.37 § 2310 § 17.37 § - 5 {22.27) 0.00%
Car Allowance 6105 s -8 -5 s - 8 0.00%
Cell Phone Allowance 6108 s 2079 § 41,58 § 4851 % 17800 & 129.49 27.25%
Part-Time Salaries 6110 $ - % -8 -8 - % - 0.00%
Retirement 6120 ] 388,70 & 645 § 76477 5 356800 S 2,803.23 21.43%
457 Pension 6121 s - % - 8 -8 - - 0.00%
Ermployee Insurance 6130 5 29180 & 58243 S 65252 & 3,745.00 S 3,056,418 1R.47%
Workers Compensation 6140 5 259.83 S 362,27 & 488.81 5 2,483.00 § 1,984.19 20.09%
Personnel 3 §|333.51 $ 5|305.35 5 6|511.15 5 30!809.90 $ 24|19?.84 21.46%
YTD Comparison [ 1,305.81
Services and Supplies
incidental Costs - Assess 6709 5 - 3 10,675.01 § 1063913 & 19,444.00 5§ 8,804.87 54.72%
Grounds Mzintenance 671D 3 - 8 - 5 4 15,000.00 5 15,000.00 0.00%
Tree Care 671% 5 - 5 3,750.00 & - s 67,500.00 & 67,500.00 0.00%
Contracted LS Services 6720 s 21,98084 § 126,24584 5 §7,359.65 & 465,513.00 $ 368,553.35 20.90%
Park Amenitias - Assass 6722 s - s 929.12 S $ 17,500.00 5 17,500.00 0.00%
Registration Fees 6950 5 -8 - % 5 7000 $ 70.00 0.00%
Approp Redev/Collection Fees 6960 $ -5 - 3 -8 3,500.00 $ 3,500.00 0.00%
COP Debt - PV Fields 7950 S 44, 146.67 § 13139000 S 13244000 $ 529.760.00 5% 397,320.00 25.00%
Services and Sugglies £ 66,127.51 5 272,991,597 240 438.78 1,118,687.00 §78.248.22 21.49%
YTO Comparison ,553.19
TOTAL EXPENSE [ 69,511.42 & 278,297.32 § 24704994 5 1,149,4%5.00 s 902,446.06 21.49%
TOTAL YTD COMPARISON $ [31,247.38)
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General Ledger

Fund 30 Quimby Fee Fund
September 2021 25%

Description Account Period Armpunt  One Year Prior Actual Year to Date Budget Budget Remaining % of Budget Used
Revenue
interest Eamings 5310 5 (12.43} & {21.22) {52.83) 5 i35,013.00) § {34,960.11) 0,15%
MBS Interest Earnings 5320 4 - [3,640.00) % - % -5 - D.D0%
Park Dedicationfees 5400 $ - & - % - 5 - % - 0.00%
Revenue $ 1245 S 3,661,22 % 5289 ¢  35013.00 5 34960.11 0.15%
YTD Camparison [ {3,60B.33}
Expense 5 -8 - 5 - & - § - 0.00%
Capltal
Ameil} Ranch Park Renovation 8464 H 896034 5 - 5 159,155.34 % 1477,651.00 $  1,318,495.66 10.77%
PVAL Restroom & Shower 8459 S - b3 3524913 % : 5 $ 0.00%
Fertilizer Injector Systemn 8478 3 4 - 5 - % 3 - 0.00%
Community Centar Kitchen B4BO 3 5 - 3 3,000.98 §  229,34700 5 228,338.02 0.49%
Pickleball Sports Complex 8493 5 -8 -5 -5 1,400,00000 $  1,400,000.00 0.00%
Cam‘ 1 $ BESGO.&! $ 35'249.13 5 160,153.32 310653800 5 2.045,833.68 5.15%
Date Armourt Amoint Developer Development Arnount Expended Balance Adlacation
Received Earmarked Case # Date
31f2014 $ 61570000 3 720,600.00 AMLI Residental Springville (RPD-173) 4 615,708,00 $ - 773112019
1/31/2015 $ 2,2504689.70 4§ 2,250,989.70 Fairfield LLC $ 1,635060.97 % 615,428.73 173172020
8/8/2016 § 2,649,209.00 $ 2,800,000.00 Comstock/Elacorz Mission Oaks 5 M257.15 % 2,206,632.85 B/8f2021
8/10/2016 $ 47435300 $ 625500.00 KB Homes $ 230,159.82 3 244,193.18 87102021
Bf7/2018 $ 21512.25 % - Crestview 3 $ 21,612,25 B/7/2023
62712018 $- % - Aldersgate Construction $ 14568255 3 - REFUNCED
3/6/2019 $  35242.00 § - Habitat for Humanity $ 8 35,242.00 3/6/2024
9112/2019 - $ - Aldersgate Construction $ 92,200.46 4 - REFLINDED
11/21/2019 % 1,204,500.00 % - Shea Homes 3 1,269,500.00 112172024
Total $ 7,311,114.95 4% £,400,589.70 $ 3,162,388.95 4,287,609.01




General Ledger
Fund 50 CDBG - Food Share
September 2021 25%

Description Account Period Amount One Year Prior Actuai  Year to Date Budget Budget Remaining % of Budget Used

Revenue
CDBG - Food Share 5577 5 - 5 -8 -5 (42,428.33) {42,428,33) 0.00%
Revenue s - 5 - S - $ 4242833 $ 42,428.33 0.00%
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER
By: Dylan Gunning, MPA, CPRP, Administrative Analyst

DATE: November 4, 2021

SUBJECT: CONSIDERATION AND APPROVAL OF REQUEST FOR
PROPOSALS FOR A FIVE-YEAR LEASE ON A COLOR
COPIER

SUMMARY

The District is reaching the end of a 5-year lease with Konica Minolta Business Solutions for
printing services at the Administration Building. To secure a new 5-year printing services lease
with a printer service provider, approval of the request for proposals (RFP) for a color copier 5-
year lease is recommended.

BACKGROUND

In December 2016, the District entered into a 5-year lease with Konica Minolta Business Solutions
for the production of all printed material developed in the Administration Building by the
administration and recreation staff. The copier plays a significant role in the day-to-day operations
of the District as the production of fliers, announcements, and reports is essential to staff and the
public. The District is approaching the end of this 5-year lease in December 2021.

ANALYSIS

With our current lease ending in December 2021, the District has a buyout option for $1 at the end
of our current lease with Konica Minolta and would need to purchase a service agreement that will
cover toner and repairs. This approach is not recommended as the printer model is at the end of its
recommended life with over 1 million uses. As the copier is aging, it is anticipated there will be
more downtime when components fail, which would impact the District's daily operations. District
staff has been tracking the service calls on our leased printer since 2019. Since February of 2020,
12 total service calls have been placed including one where the technician recommended replacing
the machine due to its age.

During a recent meeting with Konica Minolta, District staff was informed that our model is not
being manufactured anymore and there is a limited supply of replacement parts. If the copier were
to stop working, a replacement copier would be needed.

The RFP up for consideration will open on November 5, 2021 at 9:00 a.m. and close on November
11, 2021 at 4:00 p.m,
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FISCAL IMPACT
There is no fiscal impact associated with this action. As background, the Board should be advised
that funding for the lease of a copier is included in the approved FY 2021-2022.

RECOMMENDATION
It is recommended that the Board review and approve the RFP for a five-year lease on a Color

Copier.

STRATEGIC PLAN COMPLIANCE
Meets 2021 Strategic Plan Goal 1.5: Adopt new time and cost saving information technologies to
improve efficiencies of District and IT operations.

Meets 2021 Strategic Plan Goal 4.3: Provide easily accessible information and effective
community outreach through a strategic marketing and community engagement program,

ATTACHMENTS
1) Request for Proposals (RFP) Copier Lease (6 pages)
2) Printer Service Log (4 pages)










Invitation to Submit Proposal: Due November 12, 2021, 12:00 pm

Project Goal

The Pleasant Valley Recreation & Park District (PVRPD) is soliciting proposais to Lease a Copier over
a five-year term. The lease includes all equipment, services, supplies, instailation, and training.

Project Scope

Vendor:
« A Service Level Agreement (SLA) that guarantees service response and systems
performance.

A level of service excellence with recognition by manufacturer or industry analyst.

» Managed Printer Service (MPS) Certifications and processes to effectively manage and
support laser printers and MFPs.

» Local Dispatch for service requests and parts supplies inventory in Ventura County.

Minimum System Requirements:

e Copy print speed - a minimum of 51 pages per minute for color and 55 for black and white
Single-pass duplex scanning speed - up to 100 images per minute
Document Feeder Capacity - a minimum of 150 sheets
Booklet stapler finisher with 2/3 hole-punching and tri-fold capability
Minimum of 5 paper sources, including the bypass tray
Minimum standard RAM capacity - 8GB
Minimum standard - 256 GB
Handie paper sizes 3-7/8" x 5-1/2" up to 12" x 18"

Handle paper stock 14ib to 140lb index
Postscript and PCL printing
Advanced box for documentation collaboration - 15GB
Standard media USB interface for scanning, printing, and PDF printing
Ethernet network interface
Supports environment initiatives, Energy Star Qualified
Envelope Feeder
Cost for printing
o Provide cost per print and if available, flat rate printing cost.

Submission Requirements

Interested proposers must submit an electronic version (PDF or Microsoft Word format) of the proposal
on or before the deadline containing the following information to the District to be considered a viable
candidate for this contract. The electronic version can be emailed tc Proposals
shall not exceed 25 pages, including any attachments, and any proposai tnat aces not coniain the
information outlined below shall not be considered.

1. Transmittal Letter to the Selection Committee

a. The proposal must contain a transmittal letter, signed by an officiai authorized to
commit the service provider to the representations, commitments, and statements contained in
both the proposal and contracts. This should include the name, mailing address,

3|Page
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Invitation to Submit Proposal: Due November 12, 2021, 12:00 pm

email address, and phone number of the service provider’s primary contact person for the
proposal.

2. Description and Qualifications of the Firm

a. Provide a description of the service provider's qualifications and experience on projects of
similar nature to those described in the proposal.

3. Reference

a. A list of no more than three (3) references for the proposer and telephone numbers of recent
clients, preferably other public agencies with similar projects.

5. Scope of Work

a. A clear and concise statement of the proposer's understanding of the nature and extent of
the services required.

Questions about this Request for Proposal should be directed to Dylan Gunning at 805 482-1996
extension 110 0

PROPOSAL PROCESS AND CALENDAR

Distribution of RFP November 5, 2021

Proposal submission November 12, 2021 at noon

Review of RFP November 12, 2021

Board Approval December 2, 2021

Expected Signing of Contract December 6, 2021
PROPOSAL DEADLINE

The deadline for the proposal is Friday, November 12, 2021, at noon. Proposai must be submitted to
Late submissions after the deadline will not be accepted

Acceptance of Proposal Contents

After the District selects a service provider, the contents of the submitted proposal will become
a contractua! obligation. The successful service provider will be required to execute an
agreement with the District. Failure of the service provider to agree to include the proposal as
part of the contractual Agreement may result in the cancellation of the award. The District
reserves the right to reject those parts that do not meet with the approval of the District.

4iPage
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Invitation to Submit Proposal: Due November 12, 2021, 12:00 pm

Acceptance or Rejection and Negotiation of Proposals

The District reserves the right to reject any or all proposals, to waive non-materiai irregularities
or information in the request for proposal, and to accept or reject any item or combination of
items. By requesting proposals, the District is in no way obligated to award a contract or to pay
expenses of the proposing firms in connection with the preparation or submission of a proposal.
Furthermore, the District reserves the right to reject any and all proposals prior to the execution
of the contract(s), with no penalty to the District. If the District elects to reject ali proposals, it
reserves the right to continue with its current services arrangement.

EVALUATION PROCESS

The proposais for the Five-Year Lease on a Color Copier will be evaluated by the Administrative
Services Manager and designated staff. Evaluation considerations will include the following:

A, Responsiveness of the proposal in clearly stating the understanding of the work to be
performed and in demonstrating the intention and ability to perform the work.

B. Cost. Although cost is a significant factor, other factors will be considered.

C. Technical experience and professional qualifications of the service provider.

5|Page
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Invitation to Submit Proposal: Due November 12, 2021, 12:00 pm

Appendix E

INDEMNIFICATION AND HOLD HARMLESS

Service Provider shall indemnify, defend with counsel reasonably acceptable to the District, hold
harmless the District and its officials, officers, employees, agents, and volunteers from and
against any and all losses, liability, claims, suits, actions, damages, and causes of action arising
out of any personal injury, bodily injury, loss of life, or damage to property, or any violation of any
federal, state, or municipal law or ordinance, to the extent caused, in whole or in part, by the
willful misconduct or negligent acts or omissions of service provider or its employees,
subcontractors, or agents, by acts for which they could be held strictly liable, or by the quality or
character of their work. The foregoing obligation of service provider shall not apply when (1) the
injury, loss of life, damage to property, or violation of law arises wholly from the negligence or
wiliful misconduct of the District or their officers, employees, agents, or volunteers and (2) the
actions of service provider or its employees, subcontractor, or agents have contributed in no part
to the injury, loss of life, damage to property, or violation of law. it is understood that the duty of
service provider to indemnify and hold harmless includes the duty fo defend as set forth in
Section 2778 of the California Civil Code. Acceptance by District of insurance certificates and
endorsements required under this Agreement does not relieve service provider from liahility
under this indemnification and hold hammless clause. This indemnification and hold harmless
clause shall appiy to any damages or claims for damages whether or not such insurance policies
shall have been determined to apply. By execution of this Agreement, service provider
acknowledges and agrees to the provisions of this Section and that it is a material element of
consideration.

In the event that service provider or any employee, agent, or subcontractor of service provider
providing services under this Agreement is determined by a court of competent jurisdiction or the
California Public Employees Retirement System (PERS) to be eligible for enrollment in PERS as
an employee of District, service provider shall indemnify, defend, and hold harmless District for
the payment of any employee and/or employer contributions for PERS benefits on behalf of
service provider or its employees, agents, or subcontractors, as well as for the payment of any
penalties and interest on such contributions, which wouid otherwise be the responsibility of

INSURANCE REQUIREMENTS FOR SERVICE PROVIDER

VERIFICATION OF COVERAGE ':

Service Provider shall furnish the District with original certificates and endorsements affecting
coverage required. The endorsements are to be signed by a person authorized by that insurer
to bind coverage on its behalf. The certificates and endorsements are to be received and
approved by the District before work commences. The District requires a minimum of $1 million
in professional/general liability insurance.

GiPage
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Recent History of Errors with Machine ID#94631182, BizHub €558, KM 800.456,5664

Pleasant Valley Recreation & Park District, 1605 E. Burnley St, Camarillo, CA 93010

Contact: Karen Roberts, 805-482-1996, ext #101

There were several jamming issues before | started to keep track

Date Called Service Call # Issue What Happened Other
2/13/2019 30960373 Paper jam
2/21/2019 30992084 Paper jamming
3/13/2019 31073400 Paper jamming - 3" Daniel McGarry
call on same issue changed part
818-262-8701
3/19/2019 Left message for | Tray issue — paper
Daniel jamming, but no
paper and same thing
with tray 2
3/20&21/2019 31103214 Daniel ordered
mylar strip for
Tray 3
4/3/2019 +or- Daniel and Ruben
changed strip
4/11/2019 31197863 Not working
sporadically;
4/26/2019 31257174 Tray 3
4/29/2019 Jose replaced
roller & ordered a
part, etc
4/30/2019 31268527 Tray 3 continuously Someone came to
dropping with a thud; | fix wire on rollers
paper drafting and checked
crooked spring
5/1/2019 31274693 Tray 3 —same issue Will cail the Mokbul
hranch manager, Murshed 818-
Allen Sielski at 262-8727
216-571-2608 replaced Tray
3.
6/3/2019 31389958 Tray 3 ~goes to Mokbul changed
bypass and have to hit | Default Settings
tray 3 & Start each
time. Last week, it was
grabbing 4 sheets at a
time.
7/10/2019 31538788 Replaced tray 37 Mokbul
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8/16/19 31726399 initial grating noise Ruben assessed
when copying or that a new fuser is
printing needed. He will
install on Monday,
8.19.
10/24/19 32235281 Black streaking Installed new
fuser — Jose
Martinez
818.312.0035
12/3/19 Scanning grabs paper | Called lose He never called
and jams Martinez back. Problem
818.312.0035 and | seemed to
LM subside.
Happens with
hole punched
or wrinkled
papers.
02/10/2020 33259171 Red streaking Called KM Jose called and
then arrived at
3:30pm to
replace the
magenta drum.
8/18/2020 35490578 Blue streaking at Called KM Jose replaced
hottom of page color drum unit
—cyan? DR313
— it was
scratched.
8/9/2020 35826161 Black streaking at Called KM —they | jose replaced
hottom of page showed up today | the black drum
and said that we unit 9/11/20
need a new black | and said that
drum unit. the developer
needs to be
replaced also.
There was
excessive black
on the pages.
9/14/2020 Mokbul replaced Mokbul said to
developer unit. run more
There was excess | paper through
black coior still it to get rid of
showing up on the old ink
copies. from the oid
developer.
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11/16/2020 36955729 Light streaking at Called KM 11-17 Ruben
bottom of page, replaced black
sometimes different drum and magenta
colors drum and wifl

order image
transfer belt

3/5/2021 38636518 Yellow shadowing Called KM 3/8 - replaced
across pages after a vellow drum
color copy is printed

3/16/2021 38665998 Copies spit out Called KM 3/16 — adjusted
crooked paddles on finisher

and replaced the
cassette tires

5/28/2021 38888198 Grinding noise and Called KM 6/2 Ruben
copies still spitting out removed a
crooked finishing unit that

was worn out and
will order a new
fuser. Also repaired
the output tray,

6/25/2021 Technician Call | Trouble Code C-1106 | Called KM 6/25 Ruben came
internal error and replaced a

spring. Said that
there is over 1
million uses and we
should consider
replacing the
machine,

8/5/2021 39084800 Transfer Roller Unit Called KM 8/6 Mokbul
needed replacement replaced the unit

10/18/2021 35253191 Black streaking Called KM 10/1% replaced the

black drum unit
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KM Orders as of October 8, 2021

DATE

ITEM

CONF #

CHECKED IN

10.08.2021

Called for 1 magenta
toner and ended up
ordering 3 black, 1
Cyan, 1 Yellow and 1
Magenta as
recommended due to
our usage

0326207883
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Dylan Gunning, MPA, CPRP, Administrative Analyst
DATE: November 4, 2021
SUBJECT: CONSIDERATION OF BYLAWS UPDATES FOR THE

CALIFORNIA SPECIAL DISTRICT ASSOCIATION

SUMMARY

The California Special Districts Association (CSDA) has reached out to member agencies to make
revisions to its bylaws after receiving feedback and suggestions from its members. The Board is
asked to review the revisions and determine how Pleasant Valley Recreation and Park District
should vote.

BACKGROUND

The California Special Districts Association (CSDA) is a not-for-profit association formed in 1969 to
promote good govemance and improved core local services through professional development,
advocacy, and other services for all types of independent special districts.

Since 1969, CSDA has been offering its members cost-efficient programs and representation at the
State Capitol and boasts @ membership of over 1,300 organizations throughout California. CSDA is
the only statewide association representing all types of independent special districts, including
irrigation, water, park and recreation, cemetery, fire, police protection, library, utility, harbor,
healthcare, and community services districts. CSDA provides education and training, insurance
programs, legal advice, industry-wide litigation, public relations support, legislative advocacy, capital
improvement and equipment funding, collateral design services, and most importantly, current
information crucial to a special district's management and operational effectiveness.

In 2016, the Califomia Special Districts Association (CSDA) made its last revisions to its bylaws,
The primary change was the addition of electronic voting for elections and other matters requiring
Regular Member approval.

ANALYSIS

The following represents feedback and suggestions over the last few years from CSDA members.
CSDA has conducted a review of the CSDA Bylaws, making the necessary updates as well as
additions or improvements. There are numerous minor verbiage and grammar updates and more
significant proposed updates listed below. The full detailed bylaws are attached to this report in
the mark-up form.
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Revised Rights of Regular Membership (see page 5)

Rights of Regular Membership: Regular voting members have voting privileges and may hold
seats on the Board of Directors. All Regular Members shall have the right to vote, as set forth
in these bylaws, on the election of directors, on the disposition of all or substantiaily ail of the
corporation's assets, on any merger and its principal terms and any amendment of those terms,
and on any election to dissolve the corporation. In addition, Regular Members shall have all
rights afforded members under the California Nonprofit Public Benefit Corporation Law.

A new section on the use of "member"” in reference to Associate Members and Business
Affiliate Members (see pages 5-6)

B. Associate Non-Voting Members: Associate members shall be public agencies such as
dependent districts composed of appointees from a single public agency, cities, counties, joint
powers authorities, and other public agencies that do not satisfy the criteria for regular voting
membership specified in Section A above. Associate members have no voting privileges,
except as approved members on a CSDA comunittee, and may not hold a seat on the Board of
Directors.

C. Business Affiliate Non-Voting Members: Business Affiliate members shall be those
businesses or organizations that provide services to special districts and have evidenced
interest in the purposes and goals of CSDA. Business Affiliates have no voting privileges,
except as approved members on a CSDA committee, and may not hold a seat on the Board of
Directors.

A new category for Retired Non-Voting Individual Membership (see page 7)

C. Non-Voting Members; CSDA may refer to Associate Members and Business Affiliate
Members or other persons or entities associated with it, as "members", even though those
persons or entities are not voting Regular Members as set forth in Article 1 Section I A hereof.
No such reference as "members” shall constitute anyone as a voting member of this corporation
unless that person or entity has qualified for voting Regular Membership pursuant to Article 11
Section I A of these Bylaws. The Board of Directors inay adopt policies which grant some or
all of the rights of a Regular Member, other than voting rights, to an Associate Member or
Business Affiliate Member, but no such person or entity shall be 2 Regular Member by virtue
of such grant of rights.

Updates to the Termination of Membership section and adds a section regarding
Procedure for Termination of Membership (see pages 10-11)

A member shall not be in good standing, and membership may be terminated, on occurrence
of any of the following events: A. Any member delinquent in the payment of dues for a period
of three months after said dues are due and payable, shall be notified in writing of such
arrearage, and shall be given written notice of possible termination. If such delinquent dues
remain unpaid for 45 days after notice, the delinquent member shall automatically cease to be
a member of CSDA. CSDA's Chief Executive Officer may approve special payment
arrangements if deemed necessary including with those districts that may be members of the
Special District Risk Management Authority (SDRMA). B. Determination by the Board of
Directors that a member has failed in a material and serious degree to observe the rules of
conduct or operational policies of CSDA, including but not limited to the Corporation's Anti-
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Trust Policies or has engaged in conduct materially and seriously prejudicial to this CSDA's
purposes and interests.

Section 8. Procedure for Termination of Membership: If grounds exist for terminating the
membership of a member under Section 7 hereof, the following procedures shall be followed:

A. The Board of Directors shall give the member at least 15 days prior written notice of the
proposed termination and the reasons for the proposed termination of membership. Notice shall
be given by any method reasonably calculated to provide actual notice. Notice given by mail
shall be sent by first-class mail to the member's last address as shown on CSDA records.

B. The member shall be given an opportunity to be heard, either orally or in writing, at least 5
days before the effective date of the proposed termination of membership. The hearing shall
be held, or the written statement considered, by the Board of Directors which is responsible
for determining in its sole discretion whether the termination of membership should oceur. C.
The Board of Directors shall determine whether the membership shall be terminated. The
decision of the Board of Directors shall be final.

Clarification on the process for handling a vacancy on the Board of Directors outside of
nomination period (see page 15)

B. Vacancy Outside of Nomination Period. In the event of a vacancy occurring outside of the
nomination period timeframe, at the discretion of the CSDA Board, the vacancy may be filled
by appointment or special election. The CSDA Board at its discretion may leave a vacancy that
oceurs outside of the nomination period unfilled until the next regularly scheduled election.

New Annual Report section added (see page 15)

Annual Report: The Board of Directors shall cause an annual report to be sent to the members
within 120 days after the end CSDA's fiscal year. That report shall contain the following
information, in appropriate detail: « The assets and liabilities of CSDA as of the end of the
fiscal year; « The principal changes in assets and liabilities; » CSDA's revenue or receipts, both
unrestricted and restricted to particular purposes; « CSDA's expenses or disbursements for both
general and restricted purposes. The CSDA Annual Financial Audit shall serve as the Annual
Report of CSDA.

A new section prohibiting dual directorships with CSDA's Alliance partmner, Special
District Risk Management Authority (SDRMA) (see page 15)

Section 9. No Dual Directorships: During any period that CSDA is a participant in the Alliance
Executive Council Memorandum of Understanding (MOU), the Board of Directors of CSDA
shall appoint three (3) members of its Board to serve as members of the Alliance Executive
Council. No member of the Board of Directors of CSDA shall serve as a director on the Board
of SDRMA during the term of the MOU. In the event a director is elected to SDRMA, that
director shall immediately be disqualified from further service on the Board of Directors of
CSDA.
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FISCAL IMPACT
There is no budget impact as a result of this action.

RECOMMENDATION
It is recommended the Board review and approve the bylaw revisions for the California Special
District Association which would allow the General Manager to submit the District vote on the

amended CSDA Byilaws.

STRATEGIC PLAN COMPLIANCE
None,

ATTACHMENTS
1) Bylaws of the California Special District Association 2021 Revisions (28 pages)
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ARTICLE | - GENERAL

Section 1. Purpose:

In additinn ta the Aanaral and enacific nivrmncoe cat Farth in tha Astialne of mamesmeebine oF dlan

Section 2. CSDA Metworks:

The state of California shall be divided along county boundaries into six voting networks. The
areas of the network: letermined by the Board of Directars of CSDA.

Sectlon 3. Principal Office:

ARTICLE Il - MEMBERSHIP

DRAFT CSDA Bylaws Updates - 2021 Page 4

49/366




Section 1. Qualification of Membership:

There may be several classas of membership in CSDA, as determined by the Board of
Direclors. The following classes have been adopted:

A. Regqular Voting Members:

Regular vating members shall be any public agency fermed pursuant to either general
iaw or special act for the locaf performance of govarnmental or proprietary functions
within limited boundaries, and which meets any one of the fallowing criteria:

1. Meets the definition of “independent special digtrirt” eat farkh in f2aunrmeqgnt
nra Ractinn RAN44 by having a legislative bod:
or which members are
v oo oo e.__ leTMS; OF
2 & following public agencies: {a) air quality management districts; (b} air
= following public agencies: (&} air quality management districts; (b} air
2 following public agencies: (&} air quality management districts; (b) air
2 following public agencies: {a) air quality management districts; (b) air
2 following public agencies: {a) air qualily management districts; {b) air
2 following public agencies: (a) afr quality management districts; {b) air
2 following public agencies: {a) air quality
walagement districts; (b} air pollution control districts; (€) county water
agencies or authorities; (d) transit or rapid transit districts, or transponiation
authorities; (e) metropolitan water districls; (f) flood control or water
conservation districts; (g) sanitation agencies.

Regular voting member ai

districts, community coll. 4. ....;ict
Aanandant diehvinh:' ar joint powers

B. Associate Non-Voting Members:

nt
sities
...... 2 e s b g T g 1 e S ne o SOTI0ON A above,
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In accordance with these Bylaws, regular voting mambers in good standing shall have
voling privileges. The governing body of each regular voting member shall designate
one representative from their respective district who shall have the autharity to exercise
the right of the regular voting member to vote. Such voting designea shall be a Board
member or managerial employee of the regular voting member.

B, Voting Authotization:

guler voting members who have paid the required dues as set by the Board of
. actors are members in good standing. Each regular voting member in good standing
shall be entitied to one vate on all matters brought before the membership for vote at
any meeting or by ballot.

Section 5. Membership Quorum:
A. Meeting Quorum:

Twanty-five voting designees, as defined in Anicle |, Seclion 4,

present at any annual or special meeting of the CSDA shal;

constitute a quorum. No regular voling member shall have the right to vote by means of an
absentee or proxy ballot,

B. Mailed or Electronle Ballot Quorum:

Mail ballots or electronic ballots received from 25 voting designeee officially designated by
each regular voting member shall constitute a quorum. Each regular voting member shall
be entitled 1o one vote. No regular voting member shall have the right to vote by means of

a proxy.
Section 6. Membership Mestings:
A. Annual Business Meeting:

The annual business meeting of the members shall be held at the Annual CSDA
Conference at such time and place as determined by the Board of Directors. Written
notice of the annual business meeting distributad by meit or elecironically shall include
all matters that the Board intends to present for action and vote by the members.
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B. Special Meetings:

Speciat meetings of the members may be calfed at any time by the President, by a
mejority of the Board of Direclors, or at least a quorum of the members (25 members).
Such a special meeting may be called by written request, specifying the general nature
of the business proposed to be transacted and addressed to the attention of and
submitted to the President of the Board, The President shall direct the Chief Executive
Officer to cause notice to be given promptly to the members stating that a special
meating will be heid at a spacific time and date fixed by the Board. No business other
than the business that was set forh in the notice of the special mesting may be
transacted at a special meeting.

G. Noti Meetings:

Whenever members are permitted to take any aclion at any annuel or special meeting,
written notice of the maeting distributed by mail or electronically shall be given to each
member entitled to vote et that meeting. The notice shalf specify the place, date and
hour of the meeting, and the means of

communicatian {0 be utilized by and between CSDA and its members, if any

which members may participate in the meeting. For the Annual Membership vy,
the notice shall state the matters thet the Board intends to present for action by the
members. For a special mesting the notice shall state the general nature of the
business to be transacted and shal state that no other business may be transacted.
The notice of any meeting at which directors are to be elected shall include the names of
all persons who are nominees when notice s given.

1. Notice Requirements. Wiitten notice of any annual membership meeting shalf
be given at least 45 days before the meeting date either persanally, by first class
registered or certified mail, or by electronic transmission.

2. Electronic Notica. Notice given by elecironic ransmission by CSDA shall be
valid if delivered by either {e) facsimite telecommunication or electronic mail when
directed to the facsimile number or electronic mail address for that main contact member
on record with CSDA; (b) posting on an electronic message board or network that CSDA
has designated for such communications, together with a separate electronic notice to
each member of the posting; or {c) any other means of electronic communication. Such
electronic fransmission must be directed to 8 member which has provided to CSDA an
unrevoked consent to the use of electronic transmlssion for such communications. The
method of glectronic communicetion utilized must create a record that is capable of
reteniion, retriaval and review by CSDA.

All such electronic transmissions shall include a written statement that each
member receiving such communication hes the right to have the notice provided in non-
electronic form. Any member may withdraw its consent to recaive electronic
transmissions in the place of written communications by providing written notice to
CSDA of such withdrawal of consent,

i
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Notice shall not be given by elecironic transmission by CSDA if CSDA is
unable {o deliver twa (2) consecutive notices to a member by thet means, or otherwise
becomes aware of the fact that the member cannot receive elecironic communications.

D. Electronic Meetings:

Mambers not physically present in person at efther an annual or special meeting of
members may participate in such a mesting by elecironic transmission or by electronic
video screen communication by and between such members and CSDA. Any eligible
member pariicipating in a meeting electronically shall be degmed present in person and
eligible to vote at such a meeting, whether that meeting is to be held at a designated
place, conducted entirely by means of electronic transmission, or conducled in part by
€lectronic communication between CSDA and those members who are not capable of
being physically present at such designated meeting place.

Annual and special meatings of the members may be conducted in whole or in parl by
elecironic transmission or by electronic video screen communication by and between
CSDA and its members If all of the following criteria are satisfied: (1) CSDA implements
reasonable procedures o provide members participating by means of electronic
communication a reasonable opportunity to participata in the maeting and to vote on
mattars submiited to the members, including an opporlunity to hear the proceedings of
the meeting including comments of members paricipating in person substantially
concurrent with such proceedings; and (2} any votas cast by a member by means of
electronic communicalion by and between CSDA and a membar must ba recorded and
maintained in the minutes by CSDA,

E. Malority Vote:

Any matier submitled to the membership far actlon or approval shail constitute the
aclion or approvat of the members only when: (1) the number of votes cast by regular
voling members prasent at the meeting equals or exceeds the quorum requirement of 25
registered voters; and {2) the number of votes approving the aclion or proposal equals or
exceeds a majority {50% plus one) of the regular voting members present and casting
votes on the issue.

F. Solicltation of Written Ballots from Members:

Alf solicitations of votes by written ballot, whether by means of elactronic communication
or first class mail, shall: (1) state the number of returned baliots needed to meet the
quorum requirement ; (2} state, with respect to retumed ballots other

than for election of directors, that the majority of retumed ballots must indicate approval
of each measure in order to adopt such measure; and {3) specify the time by which the
writlen ballot must be received by CSDA In order to be counted. Each written ballot so
distributed shall: {1) set forth the proposed aclion; {2) give members an opportunity to
specify approval or disapproval of each proposal; and (3} provide a reasonable time in
which to retum the ballots to CSDA either eleclronically or by first class mail.

Each written ballot disirlbuted by first class mail shall be mailed to each regular voting
member at least 45 days in advance of the date designated for return of the bellot by
each such member to CSDA. Written ballots transmitted electronicelly fo members shall
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be electronically communicated at least 45 days in advance of the date designated for
return of the baliot by each member to CSDA.

G. Return of Ballots: .

Writlen ballots shall be returned either by first class mail or by elecironic communication
to either the principal business address of CSDA or CSDA’s deslgnaled electranic
format specified on the baliot prior 1o the close of business (5:00 pm) on the dasignated
eleclion date. Writlen ballots received either by first class mail or electronic
~nwnens nication from regular voting members after the specified date sha

ot be counted.

H. Number of Votes Required for Approy

Approval by writlen ballot shall be valid only v...... PR 1
writlen ballot either by means of electronic communication or lirst class mail within the
specified time equals or exceeds the quarum required to be present at a meeting
autherizing the aclion {25 votes); and {2} the number of approvals equals or exceeds the
number of votes that would be required for appraval at a meeting of members, |.e. 50%
plus one of those parlicipating members casting written ballats either electronically or by
first class mail,

Section 7. Termination of Membership:

AP M S WM G AT QRS 3R LG ISR S WU U DU En ] oar g, |kl
shall be given written notice of pogsible termination. If such delinquent dues remain
unpaid far 45 days after natice, the delinquent member shall autornatically

cease to he a mamber of CRNA CRNA'e Mhisf Fvarativa Nffirar mau annrave

L 7 dad J

i
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The Election and Bri=ws Cammitaa chall houn ofimary responsibility for establishing and

Mndllr‘ﬁhg elecﬁo| The Cammittaa mav anfarma any mgu'alion
e the cor ars shall b
/e regluc souiy s e nwin wic NEtwork fr . ... hominated.

The Election end Bylaws Committee shall meet each year to Eeview, with staff, the networks

where alecllon of directors will be necessary. The Committee will coordinate, wilh staff, the

dates nomination requests shall be mailed to the regular voting members, the officiai date for

the nomination requests to be received at the CSDA office, and set the date of the elaction.

A. Written Notice:

Written notice requesting nominations of candidates for election to the Board of Directors
shall be sent by first class mail or electronically to each regular voting member in good
standing on the dele specified by the Election and Bylaws Committee, which shail be at
least 120 days prior to the election. The nominations must be recefved either by mail or
electronically by CSDA before the established deadline which shall be no later than 60

Aavie nrine tm bha alacrian Marissbame cmmmivnd afoe dlhn domdlic o dode ool L R |

B. Balloting and Election:

Voting for directors shall be by written halint dietrihitad by mail or by efectronic

transmission by CSDA directly ar vi lird-parly to members eligible to vote in

each network.

After the nomination period for directors is closed, a written ballot specifying the certified
nominees in each network shall be distributed by first class mail or electronically to each
regular voting member in that network, Each such regular member in good standing in

aarh natark chall ha antitled ta Amet seme smbe Bae mmnd A8 bHhsd mndbeaddda o o an

The ballat for each network shall contain all nominations accepted and approved by
CSDA steff. In the event thera is only one nominetion in a network, the nominee shall

automatically assume the Seat up for eleclion and a ballot shall not be mailed or

electronically transmitled. Siaff will execute a Proof of Service cerlifying the date upon
which all regular voting memhers of each network were sent a ballot, either by first class
mail or by elfectronic transmission. The form of written baflot and any related materials
eent by eleclronic transmission by CSDA and completed ballots retumned to CSDA by

electronic transmission by particip=tirg membets must comply with sll of the

requirements of Article Il, Section - f these Bylaws. if a member daes not consent
to alectronlc communication for bz...it.y purposes, B farm of written ballot will be mailed
to such participating member no later than 45 days prior to the date scheduled for such
election. All written ballots shall indicate that each parlicipating member may return the

baliot by electronic communication or first class mail.
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All solicitations of votes by written ballot shail: {1) state the number of returned baliots
needed to meet the quorum requirement ; (2) state, with respecl to ballots for

eleclion of directors, that those nominees receiving the highest number of votes for each
Board position subjeci to election will be certified as elected to that Board position.

Election of a nominee to a Board position shall be vaiid onty when: {1} the number of
votes cast by written ballot, transmitted either electrenically or by first class mail, within
the time specified, gquals or exceeds the quorum required to be present at a meeting of
members authorized in such action ; and {2) the number of written ballots approving

the eleclion of 8 nominee must be the highest number of votes cast for each Board
position subject to election as would be required for an election of a nominee at a
meeting of the membaers.

Writlen baliots shall be retumed either by first class mail or by electronic mail
communication lo either the principal business address of CSDA or CSDA's designated
electronic format specified on the ballot prior ta the close of business (5:00 pm) on the
designated election date, which shall be &l least 45 days prior to the Annual Conference.
Written bellots received either by first class mail or electronic communication after the
specified date shall be invalid and shail not be counted.

Alt writtan hallnte rercivod by mall chafl ramain eastad nntil Ananad in tha crasconea of

cure

Section 5. Event of Tie:

In the event of a tie vole, a supplemental wrtlen ballot containing only the names of those
candidates receiving the same numbet of voles shail be distribuled either by first dass mail or
elecironically to each regular voting member in the network where the tle vote occurred.

Those written ballots recsived by mail or electronicelly prior to the close of business (5:00 pm)
on the date designated by the Election and Bylaws Committee shall be considered valid and
counted. All supplementat written ballots received afler the designated date whether by first
class mail or electronically shall be deemed inwelid. All written ballots received either by mail or
electronically shall remain sealed as provided in Article I}, Section 4,B of these Bylaws.

In the event the supplemental written ballot also resuits in a tie vote, the successful candidale
will be chosen by a drawing by lot.

Section 6. Director Vacancy:

In the event of a director vacatiny eat on the Board of Directors, an individual who
meets the qualifications as speci.... ... .1ese Bylaws may be appointed or eiected to complete
the director's unexpired term,

A. Two or Three Vacant Seats in the Same Network:

In the event more than one seat on the CSDA Boerd of Directors in any one network is
vacant at the same time, such vacancdies shall be filled by etaclion. A written ballot shall

__ e
DRAFT CSDA Bylaws Updates - 2021 Page 13

S58/366




be prepared; listing all naminees for that network accepted and approved by CSDA and
distributed o each regular voting member in each such network either by first class miail
or by electronic communication pursuant to the provisions of Article Ill, Sectlon 4.A and
B of these Bylaws

Regular members of each network shail be entitled to cast one vots for each open seat
in that network by retuming a completed written ballot to CSDA either by first class mail
or by electronic communication. The candidate recelving the most votes will be alected
to the vacant seat with the longest remaining term. The candidate receiving the second
highesl number of votes will be elected to fill the vacant seat with the second longest
remaining term. The candidate receiving the third highest number of votss will be
elected to fill tha vacant position with the third longest remaining term.

Should the CSDA Board choose to fill the vacancy by appoiniment, notification of tha
vacancy and request for nominations shall be sent by regular mail or electronic
cammunication to all regular members in good standing in the network in which the
vacancy occurred. The network's existing directors sitling on the CSDA Board shall
interview all interasted candidates of that natwork and bring a recommendatlon to the
CSDA Board of Directors for consideration. The Board shall make the appeintment to fill
the unexpired term of the vacated Board position.

Should the CSDA Board choose to fill the vacancy by special election, wiritten notification
of the vacancy and request for nominations shall be sent either by first class mail or
alectronicelly to each regular member in good standing in the network in which the
vacancy occurred. Nominations will be acceptad for the vacant seat by first class mail or
by electronic communicetion and shall be placed on the written ballot for election in that
network. Such election shall be conducted pursuant to the provisions of Arlicle I,
Section 4.A and B hereof.

€. Vacancy During Nominatjon Perlod:

In the event of @ vacancy occurring during the nomination period, the vacancy shall ba
filled by alaction. Written notification of the vacancy and raquest for nominations shall
be sent either by first class mail or electronically to each regutar member in the network
in which the vacancy occurred. Nominations will be accepted for the vacant seat by first
class mail or by electronic commupication and shall be placed on the written ballot for
election in that network. Such election shall be conducted pursuant to the provisions of
Articie Ill, Section 4.A and B hereof,

Section ;. ulrector Disqualification: o ]
A. A dirarlar chalt hacome disqua"ﬁed frnm further garvic
1on the oceurrence c 1e follon
|
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ARTICLE IV ~ DIRECTOR MEETINGS

Section 1. Placa of Meetings:

hMaatinae nf tha Rnard Af Nirastare chall ha hald in Hoe cdnde sof Malifaeein sb cnke clomae - dboa

Section 2. Ratiflcation Meeting:

Foliowing tha election of Directors, the Board shall hold & meeting at such time and place as
determined by the Board for the purpose of ratifying the newly elected directors and to transac
othey business of CSDA.

Section 3. Organlzation Meeting:

After the ratification meeting, an organizational meeting of the Soard shall be held at such time
and place as determined by the Board for the purpose of electing the officars of the Board of
Directors and the transaction of other business of CSDA.

Section 4. Planning Sesslon:

Ac direrted kv tha Rnzsed of Niractare o enasisl Steatanins Ol i Bmndtne kAl b Loold b

Sectlon 5. Regqular Maetings:

The dates of the regular meetings of the Board of Directors shall be ratified at the iast Board
meeting of the previous year. The meetings shall be held at such time and place as the Board
may determine. The dates and places of the Board meetings shall be published in the CSDA's
publications for the benefit of the members,

Section 8, Speclal Meetings:

A special meeting of the Board of Directors may be celle
any time by the President or by any group of 10 diretiors . w. v mevw ns Am::te Il, Section
6.B.

Such meetings may be held at any place designsled by the Board of Directors. in the event
direclors are unable to parsonally atlend the special meeting, teleconfarencing means will be
mede available.

Notice of the time and place of special meetings shall be given personally to the direclors, or
sent by written or elecironic communication. All written notices shall be sent at least ten days
prior to the special mesting and electronic notlces et least five days prior.

Section 7 uorum:
. e E—
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A qucrum of the Board of Direclors for the purpose of transacting business of the CSDA shall
consist of ten directors. A malority vote among at least ten directors present at a duty noticed
meeting shall constitute action of the Board of Directors.

Section 8. Board Meetings by Telephone and Electronic Communications:

Any Board meeting may be heid by conference telephane, vidao screen communication or other
electronic communications equipment. Parlicipation In such a meeting under this Section shall
congtitite presence in person at the meeting if both of the fallowing apply: {a) each Board
mambet participating in the meeting can communicate concurrently with ali other Board
mambers; and (b} each member of tha Board is pravided a means of participating in ail matters
before the Board, including the capacity to propose or interpose an objeclion to a specific aclion
to be taken by CSDA, and the capacily to vote an any proposal requiring aclion of the Board.

Sectlon 5, Official Records:

All officlal records ~f Hha maatinace Af tha MRMA chatl ka maintaiped at the pﬁnmpal business
office of the CSD¢

ARTICLE V - OFFICERS
Sectlon 1. Number and Selaction:

The officers of CSDA shall be the President, Vice Presidem, Secrelary, Treasurer and the
Immediate Past President. The offlcers shal be elected annually from the

members of the Board of Direclors withaut reference to networks. All officers shall be
subordinate and responsible fo the CSDA Board of Direclors and shall serve without
compensation.

Eacl 1all hold office for the termn of one year, or until resignation or disqualification.
Tha Board of Directors may appaint such other officors as the business of CSDA may require.,

Each of the appointed officers shall hald office for such period, have such authority, and perform
such duties as are provided in these Bylaws or as the Board of Directars may determine,
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Section 2. Dutles of the President:

The President shall be the chief officer of the CSDA and shall, subject ta the approval of the
Board of Directors, give supervision and direction to the business and aRairs of CSDA.

The President shail preside at all Board of Director and membership meetings. The President
shell be an ex-officio member of all Slanding Commitiees. The President shall appoint
commitee chairs and vice-chairs and members of the Standing Commitlees, subject to
canfimmation by the Board of Directors.

The President shall have the general powers, duties and management usually vested in the
office of the president of a corparation. The President shall have such other powers and duties
as may be prescribed by these Bylaws or by the vote of the Board of Directors.

ection 3. Dutles of the Vice President:

In the absence of, ar disability of the President, the Vice President shall perform all of the duties
of the President. When so acting, the Vice President shall have all the powers of the President,
and be subject ta ail the restrictions upon the President.

The Vice President shall be an ex-officlo member of all of the Standing Commitiees.
ion 4. Duties of the Secreta

The Secretary or a designee appointed by the Board of Diractors shall give notice of meetings
to the Board of Directars, and natices of meetings to the members as pravided by these Bylaws.

The Secretary or designee shall record and keep all motions and resolutions of the Board. A
record of all meetings of the Board and of the members shall be maintained. Al written records
of the Secretary shall be kept et the business office of CSDA.

A list of the membership of CSDA shall be maintained by the Secretary or such dasignee. Such
record shall contain the name, address and type of membership, of each member. The date of
membershlp shall be recorded, and in the event the membership caases, the date of
termination.

The Secretary ar designee shall perform such ather duties as may be required by law, by these
Bylaws, or by the Board of Directors.

Sectlon 5. Duties of the Treasurer:

The Treasurer or a designee appoinled by the Board of Directors shall keep and maintain
adequate and comect accounts of tha properties and the business transactions of CSDA,
including accounts of ils assets, liabiliies, receipts, disbursements, gains and losses. The
books of account shall at all imes be open to inspectian by any director or member of tha
CSDA,

The Treasurer or designee shall be responsible to ceuse the deposit of ail maneys of the CSDA,
and other valuables in the name and ta the credit of CSDA, with such depositaries as may be
deslgnated by the Board of Diractors.

L i
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The Treasurer or designee, shall disburse, or cause to be disbursed by persons as authorized
by resalution of the Board of Directors, the funds of GSDA, as ordered by the Board of
Directors.

The Treasurer or designee shall serve as chair of the CSDA Fiscal Commitiee. The Treasurer
shall render to the President and the Board of Directors an accaunt of all financial transactions
and the financial condition of CSDA at each Board meeting and on an annual basis, or upon
request of the Board.

The Treasurer or designee shall, after the close of the fiscal year of CSDA, cause an annual
audit of the financial condition of CSDA to be done,

The Treasurer or such designee shall perform such other duties as may be required by law, by
these Bylaws, or by the Board of Directors.

Section 6. Disbursement of Funds:

No funds shall be disbursed by CSDA unless a chack, draft or other evidence of such
disbursement has been executed on behalf of CSDA by persons authorized by resolution of the
Board of Directors.

Section 7. Removal of Officers:

Officers of the Board may be remaved with or without cause at any meeting of the Board of
Directars by the affirmative vote of a msjority of the Board of Directors present at such meeting.

ARTICLE V1 - COMMITTEES

Sactlon 1. Committee Structura:

Each committee shall have a chair and a vice-chair who shall be direstors of the Board of
Directors. Each committee shall have at least two Board members and no more than ning
Board mernbers. Directors may be appointed as alternate members of a commitiee, in the
event of an absent committee member.

Other members of any committee may include designees of regular, assaciate or Business
Affiliate members.

Section 2. Committee Actions:

All aclions of any committee of the CSDA shall be governed by and taken in accordance with
the provisions of these Bylaws. All committees shall serve at the pleasure of the Board and
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have such authority a5 provided by the Board of Directors. Minutes of each committee masting
shall be kapt and each committee shall presant a report io the Board of Directors at each
scheduled Board meating,

No commiltee may take any final action on any mattar that, under these Bylaws, or undar tha
California Nonprofit Public Benefit Carporation Law, also requires approval of the members of
the CSDA.

All committees, regardless of Board resolution, are rastricted from any of the following actions
as imposed by the California Nonprofit Public Benefit Gorporatian Law_

* Nocommitlee may  varanrias an thg Board of Directors or an any committae that
has authority of the ooar 1y other committees of the Board, or
appoint the members of ... —..........s Of the Board.

* No commitiee may fix compensation of the directors for serving on the Board or on any
commitlee, expend corporate funds to support a nominee for director_ or approve any
contract or transaction to which CSDA Is a party and in which one or more of its diractors
has a material financial interest.

+ No commitiee may amend or repeal Bylaws or adopt new Bylaws or amend or repeal
any resclution of the Board that by its express terms is not subject to amendment or
repeal.

Section 3. Committee M 5!

Meetings of the committees of CSDA shal! be hald in accordance with the provisions of these
Bylaws. The time and place for reguiar meetings of such committees may be determined by the
Boerd or by such committees. Special meetings of the committeas may be called by the chair
of such committee, or by the Board of Directors.

Written notice of eny regular or special committee meeting may be given either personalty, by
first class mall, or by electronic tranamission as specified in Article H, Saction 6.C.2 of these
Rudzwe  Arv anemittee meeting may also be held by conference telephone,

r other electronic communication equipment. Participation in
—sesrs wn sy wa I0ET this Section ahall constitute presence in person at the committee meeting
if both of the foltowing apply: (a} each committea member panticipating in the meeting can
communicate concurrently with all other committee members; and {b} each member of the
commitlee is provided a means of participating in all mattars before the committee, including the
capacity to propose or interpose an objection to a specific action to be taken by that committee,
end the capacity to vota on any proposal requiring action or tecommendation by the commitiee.

Section 4. Btanding Committees:

Standing Committees of CSDA shall be advisory in neture except for the Financa Corporation
(see Section 4D). The Standing Committees are: Executive, Professional Devalopment,
Elections and Bylaw, Finance Corporation, Fiscal, Legislative, Member Servicas and Audit.

DRAFT CSDA Bylaws Updates - 2021 Page 20

65/366




The President shall recommend the appointment of committee officers and members of each
Standing Commitiee except the Execulive Committee. All commitiee members are subject to
ratification by the Board of Directors,

A. Executlve Committee:

The Executive Committee shall consist of all officers of CSDA_

Subject to these Bylaws and approval of the Board of Directors, the Executive
Committee shall hava full power, authority and responsibility for the oparation and
function of the CSDA,

B. Professional Development Committee:

Tha Professional Development Committee shall provide advice, feedback and general
guidance for CSDA professionel development programs and events.

C. Election and Bylaws Committes:

The Election and Bytaws Commitiee shall be responsible for conducting all elections for
the CSDA Board of Directors as provided in these Bylaws. The Commitiee shall annually
reviaw the Bylaws and shall be responsible for membership vote on any bylaw thanges
and approval of election materials.

D. FEinance Corporation Committes:

The Finance Corporation Committee shail sarve ¢ e Board of
Directors of the CSDA Finance Corporation, 8 Ca...c...w .cves por o praemrnin w2NEAiL
corporation organized to provide financial assistance to CSDA mambers in acquiring,
constricting and financing various public facilities and equipment for the use and banefit
nfthe nujblic, The Finance Corporation Committee is not an advisory commitiee, but

as all of the powers described in the CSDA Flnance Corporation Bylaws, which
w ~ n~Fporated herein by this reference. Such powers include the powers to manage
and control the business affairs of the corporation, to approve policies for tha
corporation's oparations, and to enter into afl contracts necessary to provide financial
assistance to CSDA mambers.

E. Fiscal Commitiee:
The Treasurar shall serve as the chair of the Fiscal Committee and shall, with the

Committee, be responsible for oversight of all the financial transactions of the CSDA. An
annual budget shall be reviewed by the committea and ratifiad by the Board of Directors.

F. Legislative Committee:

The Legislative ¢ e chall ha sible for the develnpmant of CSDA's
legislative agenc Th ymmittee shall review,
diroct and assist ..o — oo .. e ioiey win UL L s s cupurtment with legislative and

public policy issues.

G. Member Services Committee:
———
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The Member Services Committee shall be rasponsible for recruitment and retention
activities as well as recommendation of new members and benefits to the CSDA Boar
of Directars. All new members shall be matified by the Board of Directors.

H. Audit Committee:

The Audit Committee is responsible for maintaining and updating Intemal

controls. The Committee selects the Auditor for Board of Directors approval and
provides guidance to the auditors on possible audit and fraud risks. The Commitlee
reviews the audit and management latter and makes recommendation to the Board of
Directors for action.

Section 5. Ad Hoc Committegs:

The President may appoint other Ad Hog Committees and their officers as may be determined
necessary for the proper operation of thea CSDA. The Standing Cammittees and the Ad Hoc
Committeas shail plen and autharize such programs as may be directed by the Board of
Directors.

The Ad Hoc Committees shal? ba edvisory in nature and shall be composed of et least two
members of the Board of Directors. Other members of such committees may include designeas
of regular, associate or prafessional members, or members of the public, as approved by the
Board of Directars.

Section 6. _Special Committee of the Board:

A Speciat Committee may be granted authority of the Board as 8 Committee of the Board, as
required by the Califomia Nonprofit Public Benefit Corporation Law, provided by a specific
resolution adopted by a majority of the Board of Directors then in office. In such case, the
Special Commiltee shall be composed exclusively of two or more directors, but lass than a
quorum of the Board of Directors.

ARTICLE VIl - INDEMNIFICATION

Section 1. Right of Indemnity:

To tha fullest exient permitted by taw, the CSDA shall defand, indemnity and hold harmless both
its past and present directors, officers, employees and other persons described in Saction
5236(a} of the Califomia Comporations Code, against any and all actions, expenses, fines,
Jjudgments, claims, Fabifities, settlements and other amounts reasonably incurred by them in
eonnaction with any “proceeding”, as that term is used in the Section 5238(a) of the California
Corporations Code.

“Expenses’, as used in these Bylaws, ehall have the same meaning as in Section 5238(a) of the
California Corporations Code.

Section 2. Aporoval of Indemnity:

On written request to the Board by any person seeking indemnification under Section 5238(b) or
Section 5238(c) of the California Corporations Code, the Board shall promptly determine under
Section 5238(e) of the California Corporations coda whether the applicable standard of conduct
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set forth in Section 5238(b) or Seclion 5238(c) has been met, and if so, the Board shall
authorize indemnification.

If the Board cannot autharize indemnification because the number of directors who are parties
to the proceading with respect to which indemnification is sought prevents the formation of a
quorum of directors who are not parlies to that proceeding, the Board shall promptly call a
meeting of the members.

At the request for indemnification meeting, the members shall determine under Section 5238(e)
of the California Corporations Code whelher the applicable standard or conduct sst forth in
Section 5238{(b) or Section 5238(c) has been met, and, if 8o, the members present at the
meeting in person or by proxy shall authorize indemnification.

Sectlon 3. Insurance:

CSDA shall have the right to purchase end maintain insurance to the full extent permitted

by law, an behalf of ils officers, direciors, employees, and agants, against any liability esserted
against or incunred by any officer, director, employee ot agent in such capacity, or arising cut of
the officer's, director's, employee's, or agent's status as such.

Section 4. Liability:

No member, individual, director, or staff mernber of the CSDA shell be personally liable to the
CSDA’s creditors, or for any indebledness or liability. Any and all creditars shall fook only to the
CSDA’s agsets for payment.

ARTICLE VHi - AFFILIATED CHAPTERS

Section 1. Purpose:

The purpose of affifiated chapters is to provide local forums of members for the dlscussion,
consideration and inlerchange of ideas conceming matters relating to the purposes and powers
of special districts and the CSDA.

The affiliated chapters may meet to discuss issues bearing upon special districts and the CSDA..
The chapters may make recommendations to the CSDA’s Board of Directors.

Section 2, Organlzation:

The regular voting members of CSDA are encouraged to create and establish affiliated
chapters. In grder {o be recognized as a CSDA Chapter, each Chapter musi approve and
execute a Chapter Affiliation Agreement in order to obtain the right to use the CSDA name,
logo, membership mailing list, intellectual property, endorsements, and CSDA staff support and
technical assistance in conducting Chapter activities. The terms and conditions of the Chapter
Affiliation Agreement are Incorporated herein by this reference.
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Each chapter formed prior to Avgust 1, 2011
ruted houn adlanct nee CSDA mamber in their membership at all time

Alameda, Buite, Contra Costa, Kem, Marin, .......cc..,, vivige
e g5 1 v s e 1 2010, SaN Bernardino, San Diego, San Luis Obispo, San Mateo, Santa
Barbara, Sant= Clara and Vantyrg. Sych exigting chapters may include as members_local
organlzatior districts and professionals who are not members of CSDA.

New chapters farmed afler August 1, 2011, are required to have 100 percent of their special
district member: trent members of CSDA in order to be » rhantar ~Hligia of CSDA.
Such chapters fuwg wcludi iembers_ local organization nd professionals
who are not members of Cuom.

Afflliated chapters shall be determined upon approval and execution of the Chapter Affiliation

Agreement by the chapter and approvat and ratification of tha Chapter Affiliation Agreement by
the CRMA Aaard ~F Fi ' Thea abeet Ny | O P S T Y | mEI‘nbershlp

liated chapters
prbvisions of these Bylaws or the Chapter Affiliation Agreement.
Secti Rules, Requlations and Meetings:
Each affiliated chapter shall adapt such rules and regulations, meeting place and times as the
membership of such affiliated chapter may decide by majority vote. Rulas and regulations of

the effilisted chapter shall not be inconsistent with the Arlicles of Incorporation or Bylaws of
CSDA.

Sectlon 4. Financing of Afflllated Chapters:

Mo part of CSDA's funds shall be used for Lhe operation of the affitiate chapters. CSDA is not
responsible for the debts, obligetions, acts or omissions of the affiliate chapters.

Section 5. Legislative Program Participation:

Affifiate chapters may function as a forur ederal, state and local

legislative issues. The chapters may as.... —...... .., the distribution of information to their
members.
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ARTICLE IX - AMENDMENTS TO THE BYLAWS
Section 1._Amendment Proposais:

Any regular voting member in good standing may propose changes to these Bylaws. The
proposed amendments shall be reviewed by the Board of Directors and submitted to the
Election and Bylaws Committee for their study,

After examnination by the Election and Bylaws Committee and upon approval by the Board of
Directors the amendment proposais may be submitled for vote at the Annual Business meeting
of the members hald by CSDA, at a specially called maeting, or by mail or efecironic ballot.

Section 2. Amendment Membership Meeting:

Prior natice in writing of the proposed amendments to these Bylaws shell be given either by first
clags mail or by eleclronic transmission by the Board of Directors to the regular voting members
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in good standing, not later than 45 days in advanca of the amendment meeting pursuant to the
provisions of Article Il, Section 6.C of these Bylaws. The electronic notice shall include copies of
the proposed amendments.

Electronic copies of the proposed amendments shall also be available on the CSDA website
far review by the regular voting members prior to the meeting. Copies of the proposed
amendments shali also be available for the regular veting members at the amendment
membership mesting.

The amendment membership mesting may be conducted as an electronic mesting pursuant to
the provisions of Article il, Section 6.0 of these Bylaws.

Section 3. Written Bylaw Amendment Ballot;

The Board of Directors ot CSDA may submiit Bylaw amendments for approval of regular voting
members by mail or electronic baflot rather than by means of an amendment membership
mesting.

When a written bailot is used to amend these Bylaws, the ballot shall include the text of ait
proposed Bylaw amendmentis the Board of Directors intends to present for vote by the
members. Such written ballot shall contain the information specified in Article II, Section 6.F of
these Bylaws and shall be distributed to regular voting members either by first class rmail or by
electronic transmission at least 45 days in advence of the date designated for return of the
ballot,

Written ballois shafl be returned either by first class mail or by electronic communication to
either the principal business address of CSDA or CSDA's designated electronic format specified
on the ballot prior to the close of business (5:00 pm) on the designated election date. Written
ballots recaived either by first class mail or electronic communication afler the specified date
shall not be counted and will be deemed invalid,

Sectlon 4. Bylaw Amendment Ratiflcation:
A. Membership Meeting:

The proposed Bylaw amendments shall be deemed adopted by the members when the
number of votes cast by regular voting members present at such membership meeting
meets or exceeds the required quorum of 25 regular voting members, and the number of
votes cast appraving the Bylaw amendments constitutes a majority of votes cast, i.e.,
50% plus one of regular voting members casting ballots at such meeting.

B. Mall or Electronic Ballot:
The proposed Bylaw amendment/s shall be deemed adopted by a majority of the regular

voting members by mait or etectronic ballot when the provisione of Article If, Section 8.H
of these Bylaws have bean satisfied,

——
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EXHIBIT A Updated November 1, 2019

__
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Leonore Young, Administrative Services Manager
DATE: November 4, 2021
SUBJECT: AGREEMENT ON THE SUBROGATION AND

ASSIGNMENT OF CERTAIN CLAIMS ARISING OUT OF
THE WOOLSEY FIRE TO CALIFORNIA OFFICE OF
EMERGENCY SERVICES (CAL OES)

SUMMARY

The California Governor’s Office of Emergency Services (“Cal OES”) is asking the District to
transfer the District’s right to make a claim, demand, or file a lawsuit relating to harms that the
District suffered as a result of the Woolsey Fire to the extent that the District has received funding
for such damages from Cal OES. This agreement has been requested by Cal OES as Cal OES is
considering initiating litigation against Southern California Edison to recoup the funds Cal OES
paid as a result of damages caused by the Woolsey Fire.

BACKGROUND

On November 8, 2018, a wildfire named the Woolsey Fire, started in the Simi Valley area. This
fire burned throughout communities in Ventura County including the outskirts of Camarillo. The
District’s Camarillo Grove Park, which is located on the outskirts of Camarillo, was significantly
damaged by the fire. The fire burned a play structure, trail system, bathroom, picnic tables, trash
cans, fencing, dog park and vegetation. The District filed claims with its insurance carrier, CAPRI
(California Association for Park & Recreation Indemnity) and Cal OES for the losses.

During the 2019 calendar year full repairs and replacement were completed by CAPRI, McLarens
{CAPRI’s insurance carrier), and Cal OES and the park was made whole. The play struciure,
picnic, tables, trash cans, fencing and dog park were replaced and/or rebuilt. The damage the
bathroom sustained during the fire was repaired by Cal OES.

On October 1, 2021 Leonore Young, Administrative Services Manager for Pleasant Valley
Recreation and Park District (District) received a phone call from Philip Hoos, Deputy Attorney
General for the Natural Resources Law Section, California Department of Justice, asking if the
District would assign its ability to file a legal claim for damages arising from the Woolsey Fire
which injuries have been paid by Cal OES, to Cal OES. The assignment is limited to the recovery
of funds that Cal OES distributed to the District in response to the fire and does not include claims
that District may have against other parties. If the District agrees to the assignment, the District
will be relieved of any obligations, arising from the receipt of funds, to pursue legal action against
the perpetrators of the fire.
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ANALYSIS

The morning following the fire that burned through Camarillo Grove Park, a claim was made with
CAPRI by staff. On November 12, 2018, a natural disaster was declared allowing the District to
submit a claim to Cal OES through FEMA for the damages caused at Camarillo Grove Park by the
Woolsey Fire. Staff met with CAPRI, McLarens Insurance, and Cal OES/FEMA and discussed
repairs and replacement for the damage sustained at Camaritlo Grove Park by the fire.

It was determined that CAPRI and McLarens would cover the cost of the play structure, trails,
picnic tables, trash cans and vegetation and Cal OES/FEMA would cover the cost of the bathroom.
The agreement before the Board would not impact CAPRI and McLarens ability to also seek
reimbursement from Southern California Edison.

FISCAL IMPACT

There is no fiscal impact associated with this action. The District has received payment on the
claim in full. The amount of the claim for the damaged restroom at Camarillo Grove Park that Cal
OES paid in full for was $8,348.31.

RECOMMENDATION
It is recommended that the Board approve the agreement between the District and the Califoria

Govemnor’s Office of Emergency Services.

STRATEGIC PLAN COMPLIANCE
Not applicable to the Strategic Plan Compliance.

ATTACHMENTS

1) Agreement on the Subrogation and Assignment of Claims Arising out of the Woolsey
Fire (2 pages)
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AGREEMENT ON THE SUBROGATION AND ASSIGNMENT OF CLAIMS ARISING QUT
OF THE WOOLSEY FIRE

This Subrogation and Assignment of Claims (“Agreement”) is entered into by and among
the following parties:

i.  The Pleasant Valley Recreation & Park District (*Assignor™); and
ii.  The California Governor’s Office of Emergency Services (“Assignee™).

WHEREAS, after the November 2018 Woolsey Fire ( the “Fire”), Assignee made
significant expenditures to numerous public entities to assist with public health and safety efforts
and other public works to address the various damage suffered from the Fire.

WHEREAS, these expenditures, including but not limited to funds originally distributed
by the Federal Emergency Management Agency (“FEMA™), covered a number of different
categories of costs, including repairs to public infrastructure and buildings, debris and ash
removal, search and rescue efforts, and/or evacuation and shelter operations, among others.

WHEREAS, Assignor received funds from Assignee and used those funds to take
necessary actions to safeguard public health and remedy harms arising from the Fire.

WHEREAS, pursuant to federal and state regulations, parties that receive emergency
funds from FEMA, due to the negligence of a third party, are responsible for taking “all
reasonable steps to recover all costs attributable to the negligence of the third party.” 44 C.F.R.,
§ 204.62(c); see also 19 Cal. Code Reg. § 2910. FEMA would then be entitled to reimbursement
of any costs recovered from the culpable third party. 44 C.F.R., §204.62(a), (c). Accordingly, in
exchange for the funds Assignor received from Assignee, it was responsible for pursuing
“reasonable efforts” to recover those costs from the responsible party whose negligence
contributed to the Fire.

NOW, THEREFORE, in consideration of the promises and mutual covenants and agreements
set forth herein, and for other good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, the Assignee and Assignor (individually a “Party” and jointly
the “Parties™) agree as follows:

1. Assignor assigns and transfers to Assignee any and all claims, demands, and causes of
action of whatever kind and nature that Assignor has or may later have, under any legal
or equitable theory of recovery, relating to harms Assignor suffered as a result of the Fire,
and for which Assignor received funds from Assignee (“Assigned Claims™). By virtue of
Assignee’s payments for damage and loss incurred by Assignor arising from the Fire, the
Assignee subrogates to Assignor’s rights on the Assigned Claims.

2. Assignee will assume any and all responsibility Assignor has under state and federal law

to pursue reimbursement from any third party for expenditures by Assignee or FEMA
that were made to address effects caused by the Fire.
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3. Assignee further agrees to indemnify and defend Assignor against any allegation that it
did not adequately pursue reimbursement of any expenditures it received to address the
effects of the Fire from FEMA or any other federal agency.

4. Assignee shall have no obligation to pursue from any potentially responsible third party
any expenditure made directly by Assignor as a result of the Fire,

5. This Agreement is effective upon execution by the Parties, and may be signed in
counterparts.

6. This Agreement contains the entire Agreement between the Parties, and no statement,
promise, or inducement made by any Party to this Agreement that is not set forth in this
Agreement shall be valid or binding, nor shall it be used in construing the terms of this
Agreement as set forth herein.

7. This Agreement in ali respects shall be interpreted, enforced, and governed by and under
the laws of California. The terms of this agreement shall be specifically enforceable by
the Parties,

8. The undersigned representative of each of the Parties certifies that he or she is fully
authorized to enter into the terms and conditions of this agreement and to legally bind
such Party to all terms and conditions of this document. This agreement shall be binding
upon the Parties.

SIGNATURES
The California Governor’s Office of Emergency Services consents to the terms and conditions of
this Agreement by its duly authorized representative on this day of , 2021,
By:

The Pleasant Valley Recreation & Park District consents to the terms and conditions of this
Agreement by its duly authorized representative on this day of , 2021.

By:
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Leonore Young, Administrative Services Manager
DATE: November 4, 2021
SUBJECT: CALIFORNIA PUBLIC EMPLOYEES RETIREMENT

SYSTEM (CALPERS) ACTUARIAL VALUATION
INFORMATION REPORT FOR FISCAL YEAR 2021-2022

SUMMARY

The California Public Employees Retirement System (CalPERS) offers a defined benefit
retirement plan. It provides benefits based on members years of service, age, and final
compensation. Annually CalPERS provides each participating agency the Annual Valuation
Report which is an important tool to help the District budget for its retirement benefits. These
informational reports also provide insight regarding minimum employer contributions, changes
from previous year’s valuations, the District plans’ liabilities, funding levels, contributions for
both employer and employee and other information.

BACKGROUND

CalPERS is governed by a 13-member Board of Administration who are elected, appointed, or
hold office ex officio. As the nation’s largest public pension fund, CalPERS serves more than 2
million members in the retirement system and more than 1.5 million members and their families
in their health program. The District Board entered into an agreement with CalPERS effective
September 1, 1969. Currently, the District has three different retirement plans (2.5% @ 55, 2% @
60, and 2% @ 62).

The 2.5% @ 55 CalPERS retirement plan was approved by the Board in 2007. In July of 2011,
the Board approved a two-tiered program re-establishing the 2% @ 60 CalPERS retirement plan
for all new employees. The California Public Employees’ Pension Reform Act (PEPRA) took
effect in January 2013, which added a third tier, 2% @ 62. These updates also change the way
CalPERS retirement and health benefits are applied and places compensation limits on members.
CalPERS, in its most recent annual financial report, estimated its total unfunded pension liability
to stand at $160 billion. CalPERS officials estimate that it is 70.8% funded and that figure is based
on an assumnption of future investment earnings averaging 7% a year, which is probably at least
one or two percentage points too high. CalPERS posted a 5.5% return and higher, the last 20 years
by its own calculation. As you may be aware, CalPERS investment returns have not always hit
their projected return which has left the various plans not fully funded. On December 21, 2016,
the CalPERS Board of Administration voted to lower the discount rate from 7.5% to 7% over a
three-year period starting in Fiscal Year 2018-2019. The incremental lowering was to give
employers more time to prepare for the changes in employer contribution costs.
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In July 2021 CalPERS reported a preliminary 21.3% net investment return for fiscal year 2020-
202]. CalPERS assets are at more than $469 billion and the investment return of 21.3% missed
the mark for CalPERS 21.7% projection.

Under the Funding Risk Mitigation Policy which was approved by the CalPERS Board of
Administration in 2015, the double-digit return will trigger a reduction in the discount rate used to
calculate employer and Public Employees' Pension Reform Act (PEPRA) member contributions.
The discount rate, or assumed rate of return, will drop to 6.8%, from its current level of 7%.

The Funding Risk Mitigation Policy lowers the discount rate in years of good investment returns.
This is the first time it has been triggered since the policy has been adopted.

The 21.3% 2020-21 fiscal year return for the Public Employees’ Retirement Fund (PERF) were
driven by Private Equity and Public Equity, with net returns of 43.8% and 36.3%, respectively.

Based on these preliminary fiscal year returns, the funded status of the overall PERF is an
estimated 82%. This estimate is based on a 7% discount rate. Under the new 6.8% discount rate,
however, the funded status of the overall PERF drops to 80%. This is because existing assets are
assumed to grow at a slightly slower rate annually into the future. As intended under the Funding
Risk Mitigation Policy, the lower discount rate increases the likelihood that CalPERS can reach
its target over the longer term.

Annually the CalPERS Actuarial Office sends out the Annual Valuation Report to each public
agency which are always one year in arrears. The report includes pension plan information of the
current financial status of each plan along with the projected “Employer Normal Cost Rate” and
the “Employer Amortization of Unfunded Accrued Liability” for the upcoming two fiscal years.
It also contains the “Amortization Schedule and Altematives” showing the balances of each plan,
the “Employer Contribution History” and the “Funding History” of each plan.

Taking into consideration the numbers mentioned above, the contribution rate for the 2% @ 60
will stay the same, while the 2% (@ 62 is projected to increase 0.5%. There is no mention as of yet
what effect this return will have on the 2.5% @ 55 plan.

ANALYSIS

The District has three retirement plans. The three plans are known as 2.5% @ 55 Plan, 2% @ 60
Plan and 2% @ 62 Plan. The District strives to pay off the 2% @ 60 and the 2% @ 62 plans each
year and pay additional if the budget will allow it. The District pays the minimum annual
contribution on the 2.5% @ 55 plan.

The table below shows the number of employees in each pension plan.
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Employees per Pension Plan

Plan Name Number of Employees in Eligibility of Plan for
Plan Emplovee
2.5% /a. 55 12 Closed to New Employees
2% @ 60 — Classic Members 5 Open to New Employees,
only if already in PERS
2% i) 62 — PEPRA* 19 New Employee to PERS

*Public Employees’ Pension Reform Act

Current and Future Unfunded Liability Obligations thru FY2023-2024

Plan Name Unfunded Accrued | Unfunded Accrued | Unfunded Acerued
Liability 2021-2022 | Liability 2022-2023 | Liability 2023-2024
2.5% fa) 55 $463,829 $525,868 $563,000
2% (@ 60 $ 30,903 $ 28,014 $ 27697
2% ‘a1 62 - PEPRA $ 22,238 $ 12,112 $ 10,006
Unfunded Liability Balance
Plan Name Plan Balance at 6/30/22
2.5% ia; 55 $6,508,213
2% (@' 60 $ 28014
2% (a 62 $ 12,112
FISCAL IMPACT

No fiscal impact as the PERS Unfunded Liability payments have been placed into the fiscal year

2021-2022 budget.

RECOMMENDATION
Informational item only; no Board action required.

STRATEGIC PLAN COMPLIANCE
Meets 2021 Strategic Plan Goal 2.1 Utilize best accounting practices and evaluate management

and financial services.

ATTACHMENTS

1) Pension Plan 2.5% @ 55 — Miscellaneous First Tier (31 pages)
2) Pension Plan 2% @ 60 —Miscellaneous Second Tier (Classic) (30 pages)
3) Pension Plan 2% @ 62 — PEPRA Miscellaneous Plan (PEPRA) (31 pages)
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&, CalPERS

Californla Public Employees’ Retirement System

Actuarial Office

400 Q Street, Sacramento, CA 95811 | Phone: {916) 795-3000 | Fax: (916} 795-2744
BEB CalPERS (or BEB-225-7377) | TTY: (877) 245-7442 | www.calpers.ca.gov

July 2021

Miscellaneous First Tier Plan of the Pleasant Valley Recreation and Park District
{CalPERS ID: 3596803517)
Annual Valuation Report as of June 30, 2020

Dear Employer,

Attached to this letter, you will find the June 30, 2020 actuarial valuation report of your CalPERS pension plan,
Provided in this report is the determination of the minimum required employer contributions for fiscal
year 2022-23. In addition, the report contains important information regarding the current financial status of the
plan as well as projections and risk measures to aid in planning for the future.

Because this plan is in a risk pool, the following valuation report has been separated into two sections:

+  Section 1 contains specific information for the plan including the development of the current and projected
employer contributions, and
=  Section 2 contains the Risk Pool Actuarial Valuation appropriate to the plan as of June 30, 2020,

Section 2 can be found on the CalPERS website (calpers.ca.gov). From the home page, go to "Forms & Publications”
and select "View AX. In the search box, enter "Risk Pool” and from the results list download the Miscellaneous Risk
Pool Actuarial Valuation Report for June 30, 2020.

Your June 30, 2020 actuarial valuation report contains important actuarial information about your pension plan at
CalPERS. Your assigned CalPERS staff actuary, whose signature appears in the Actuarial Certification section on page
1, is available to discuss the report with you.

Actuariai valuations are based on assumptions regarding future plan experience including investment return and payroll
growth, eligibility for the types of benefits provided, and iongevity among retirees. The CalPERS Board of Administration
adopts these assumplions after considering the advice of CalPERS actuarial and investment teams and other
professionals. Each actuarial valuation reflects all prior differences between actual and assumed experience and adjusts
the contribution rates as needed. This valuation is based on an investment return assumption of 7.0% which was
adopted by the board in December 2016. Other assumptlons used in this report are those recommended in the CalPERS
Experience Study and Review of Actuarial Assumptions report from December 2017.

Required Contribution

The exhibit below displays the minimum employer contributions for fiscal year 2022-23 along with estimates of the
required contributions for fiscal year 2023-24. Member contributions other than cost sharing (whether paid by the
employer or the employee) are in addition 1o the results shown below. The employer contributions in this report
do not reflect any cost sharing arrangements you may have with your employees.

Employer Normal Employer Amortization of
Riscal Year Cost Rate Unfunded Accrued Liability
2022-23 11.59% $525,868
Projected Results
2023-24 11.6% $583,000
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Miscellaneous First Tier Plan of the Pleasant Valley Recreation and Park District
(CalPERS 1D: 3596803517)

Annual Valuation Report as of June 30, 2020

Page 2

The actual investment return for fiscal year 2020-21 was not known at the time this report was prepared. The
projections above assume the investment return for that year would be 7.00%. To the extent Mhe actual
investment return for fiscal year 2020-21 differs from 7.00%, the actual contribution requirements for
fiscal year 2023-24 will differ from those shown above. For additional details regarding the assumptions and
methods used for these projections please refer to the “Projected Employer Contributions” In the “Highlights and
Executive Sumnmary™ section. This section also contains projected required contributions through fiscal year 2027-28.

Changes from Previous Year's Valuation

There are no significant changes in actuarial assumptions or policies in your 2020 actuarial valuation. Your annual
valuation report is an important tool for monitoring the health of your CalPERS pension plan. Your report contains
useful informatlon about future required contributions and ways to control your plan‘s funding progress. In addition to
your annual actuariai report my office has developed tools for employers to plan, project and protect the retirement
benefits of your employees. Pension Outlook is a tool to help plan and budget pension costs into the future with easy
to understand results and charts.

You will be able to view the projected funded status and required employer contributions for pension plans in
different potential scenarios for up to 30 years into the future — which will make budgeting more predictable. While
Pension Outfock can't predict the future, it can provide valuable planning information based on a vatiety of future
scenarios that you select.

Pension Cutlook can help you answer specific questions about your plans, including:

When is my plan’s funded status expected to increase?

What happens to my required contributions in a down market?

How does the discount rate assumption affect my contributions?

What is the impact of making an additional discretionary payment to my plan?

To get started, visit our Pension Outlook page at www,calpers.ca.gov/page/employers/actuarial-resources/pension-
outlook-overview and take the steps to register online.

CalPERS will be completing an Asset Liability Management (ALM) review process in Novemnber 2021 that will review the
capital market assumptions and the strategic asset allocation and ascertain whether a change in the discount rate and
ather economic assumptions is warranted. In addition, the Actuarial Office will be completing its Experience Study to
review the demographic experience within the pension system and make recommendations to modify future
assumptions where appropriate.

Furthermore, this valuation does not reflect any impacts from the COVID-19 pandemic on your pension plan, The
impact of COVID-19 on retirement plans is not yet known and CalPERS actuaries will continue to monitor the effects
and where necessary make future adjustments to actuarial assumgptions,

Further descriptions of general changes are induded in the "Highlights and Executive Summary” section and in Appendix
A of the Section 2 report, “Actuarial Methods and Assumptions.”

Questions
We understand that you might have questions about these results, and your assigned CalPERS actuary whose slgnature

is on the valuation report is available to discuss. If you have other questions, you may call the Customer Contact Center
at {(888)-CalPERS or (B88-225-7377).

Sincerely,

/7

SCOTT TERANDO, ASA, EA, MAAA, FCA, CFA
Chief Actuary
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Actuarial Valuation
as of June 30, 2020

for the
Miscellaneous First Tier Plan
of the

Pleasant Valley Recreation and Park District
(CalPERS ID: 3596803517)

Required Contributions
for Fiscal Year
July 1, 2022 - June 30, 2023
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CALPERS ACTUARIAL VALUATION - June 30, 2020
Miscellaneous First Tier Plan of the Pleasant Valley Recreation and Park District
CalPERS ID: 3596803517

Actuarial Determination of Pension Plan Cost

Contributions to fund the pension plan are comprised of two components:

« Normal Cost, expressed as a percentage of total active payroll
+  Amortization of the Unfunded Accrued Liability (UAL), expressed as a doflar amount

For fiscal years prior to 2016-17, the Amortization of UAL component was expressed as a percentage of total
active payroll. Starting with fiscal year 2016-17, the Amortization of UAL component was expressed as a dollar
amount ang invoiced on a monthly basis. There continues to be an option to prepay this amount during July of
each fiscal year.

The Normal Cost component is expressed as a percentage of active payroll with employer and employee
contributions payable as part of the regular payroll reporting process.

The determination of both components requires complex actuarial calculations. The caiculations are based on a
set of actuarial assumptions which can be divided into two categories:

« Demographic assumptions (e.g., mortality rates, retirement rates, employment termination rates,

disability rates)
=  Economic assumptions (e.g., future investment earnings, inflation, salary growth rates)

These assumptions reflect CalPERS' best estimate of future experience of the plan and are long term in nature,
We recognize that ail assumptions will not be realized in any given year. For example, the investment earnings
at CalPERS have averaged 5.5% over the 20 years ending June 30, 2020, yet individual fiscal year returns have
ranged from -23.6% to +20.7%. In addition, CalPERS reviews all actuarial assumptions by conducting in-depth
experience studies every four years, with the most recent experience study completed in 2017.

Rate Plan belfonging to the Miscellaneous Risk Pool Page B
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CALPERS ACTUARIAL VALUATION - June 30, 2020

Miscellaneous First Tier Plan of the Pleasant Valley Recreation and Park District

CalPERS ID: 3596803517

Schedule of Plan’s Amortization Bases (continued)

Minimum

Ramp Escala- Expected Expected Required

Data Level Ramp tion Amert Balance Payment Balance Payment Balance Payment

Reason for Base Est. 2022-23 Shape Rate Period 6430420 2020-21 6/30/21 2021-22 6/30/212 2022-23
Investment ((Gain)/Loss 6/30/19 40%  Up Only 0.00% 15 72,403 0 77471 1,694 81,142 3,388
Non-Investment {Gain)/Loss  £/30/20 No Ramp 0.00% 20 63,659 0 68,115 a 72,883 6,651
Investment (Gain)/Loss B/30/20 20%  Up Only 0.00% 20 327,498 0 350,423 0 374,953 8,198
Total 6,490,376 400,091 6,530,842 463,829 6,508,213 525,868

The (gain)/loss bases are the plan's allocated share of the risk pool's (gain)/loss for the fiscal year as disclosed in "Allocation of Pfan’s Share of Pool's Experience/Assumption
Change” eatlier in this section. These (gain)/loss bases will be amortized in accordance with the CalPERS amortization policy in effect at the time the base was established,

Rate Plan belenging o the Miscellaneous Risk Poot
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. CalPERS

California Public Employees' Retlrement System

Actuarial Office

403 ( Street, Sacramento, CA 95811 | Phone: (916) 795-3000 | Fax: (916) 795-2744
BB8 CalPERS (or 888-225-7377) | TTY: {877) 249-7442 | www.calpers.ca.gov

July 2021

Miscellaneous Second Tier Plan of the Pleasant Valley Recreation and Park District
{CalPERS 1ID: 3596803517)
Annual Valuation Report as of June 30, 2020

Dear Employer,

Attached to this letter, you will find the June 30, 2020 actuarial valuation report of your CalPERS pension plan.
Provided in this report is the determination of the minimum required employer contributions for fiscal
year 2022-23. In addition, the report contains important information regarding the current financial status of the
plan as well as projections and risk measures to aid in planning for the future.

Because this plan is in a risk pool, the following valuation report has been separated into two sections:

»  Section 1 contains specific information for the plan including the development of the current and projected
employer contributions, and
= Sectlon 2 contains the Risk Pool Actuarial Valuation appropriate to the plan as of June 30, 2020.

Section 2 can be found on the CalPERS website (calpers.ca.gov). From the home page, go to "Forms & Publications”
and select "View A/, In the search box, enter "Rist Poo/' and from the results list download the Miscellaneaus Risk
Pool Actuarial Valuation Report for June 30, 2020.

Your June 30, 2020 actuarial valuation report contains important actuarial information about your pension plan at
CalPERS. Your assigned CalPERS staff actuary, whose signature appears in the Actuarial Certification section on page
1, is available to discuss the report with you.

Actuarial valuations are based on assumptions regarding future plan experience including investment return and payroll
growth, efigibility for the types of benefits provided, and longevity among retirees. The CalPERS Board of Administration
adopts these assumptions after considering the advice of CalPERS actuarial and investment teams and other
professionals. Each actuarial valuation reflects all prior differences between actual and assumed experience and adjusts
the contribution rates as needed. This valuation is based on an investment return assumption of 7.0% which was
adopted by the board In December 2016. Other assumptions used in this report are those recommended in the CalPERS
Experience Study and Review of Actuarial Assumptions report from Decemnber 2017,

Required Contribution

The exhibit below displays the minimum employer contributions for fiscal year 2022-23 along with estimates of the
required contributions for fiscal year 2023-24. Member contributions other than cost sharing (whether paid by the
employer or the employee} are in addition to the results shown below. The employer contributions in this report
do not reflect any cost sharing arrangements you may have with your employees.

) Employer Normal Employer Amortization of
Fiscal Year Cost Rate Unfunded Accrued Liability
2022-23 B.63% $2,202
Projected Resufts
2023-24 8.6% $2,600
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Miscellaneous Second Tier Plan of the Pleasant Valley Recreation and Park District
(CalPERS ID: 3596803517)

Annual Valuation Report as of June 30, 2020

Page 2

The actual investment return for fiscal year 2020-21 was not known at the time this report was prepared. The
projections above assume the investment return for that year would be 7.00%. To the extent the actual
investment retumn for fiscal year 2020-21 differs from 7.00%, the actual contribution requirements for
fiscal year 2023-24 will differ from those shown above, For additional details regarding the assumptions and
methods used for these projections please refer to the “Projected Employer Contributions” in the “Highlights and
Executive Summary” sedtion. This section also contsins projected required contributions through fiscal year 2027-28.

Changes from Previous Year's Valuation

There are no significant changes in actuarial assumptions or policies in your 2020 actuarial valuation. Your annual
valuatfon report is an important tool for monitoring the health of your CalPERS pension plan. Your report contains
useful information about future required contributions and ways to controf your plan’s funding progress. In addition to
your annual actuarial report my office has developed tools for employers to plan, project and protect the retirement
benefits of your employees. Pension Outlook Is a tool to help plan and budget pension costs into the future with easy
to understand results and charts,

You will be able to view the projected funded status and required employer contributions for pension plans in
different potential scenarios for up to 30 years into the future — which wilt make budgeting more predictable. While
Pengion Cutlook can't predict the future, it can provide valuable planning information based on a variety of future
scenarios that you select.

Pension Outlook can help you answer specific questions about your pians, including:

When is my plan’s funded status expected to increase?

What happens to my required contributions in a down market?

How does the discount rate assumption affect my contributions?

What is the impact of making an additional discretionary payment to my plan?

To get started, visit our Pension Outlook page at www.calpers.ca.gov/page/employers/actuarial-resources/ pension-
outlook-overview and take the steps to register online.

CalPERS will be completing an Asset Liability Management (ALM} review process in Novernber 2021 that will review the
capital market assumptions and the strategic asset allocation and ascertain whether a change in the discount rate and
other economic assumptions is warranted. In addition, the Actuarial Office will be completing its Experience Study to
review the demographic experience within the pension system and make recommendations to modify future
assumptions whete appropriate.

Furthermore, this valuation does not reflect any impacts from the COVID-19 pandemic on your pension plan. The
impact of COVID-19 on retirement plans is not yet known and CalPERS actuaries will continue to monitor the effects
and where necessary make future adjustments to actuarial assumptions,

Further descriptions of general changes are included In the "Highlights and Executive Summary” section and in Appendix
A of the Section 2 report, "Actuarial Methods and Assumptions.”

Questions
We understand that you might have guestions about these resutts, and your assigned CalPERS actuary whose signature

is on the valuation report is available to discuss. If you have other questions, you may call the Customer Contact Center
at (8BB)-CalPERS or (888-225-7377).

Sincerely,

/9'—

SCOTT TERANDO, ASA, EA, MAAA, FCA, CFA
Chief Actuary
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Actuarial Valuation
as of June 30, 2020

for the
Miscellaneous Second Tier Plan
of the

Pleasant Valley Recreation and Park District
(CalPERS 1D: 3596803517)

Required Contributions
for Fiscal Year
July 1, 2022 - June 30, 2023
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CALPERS ACTUARTAL VALUATION - June 30, 2020
Miscellaneous Second Tier Plan of the Pleasant Valley Recreation and Park District
CalPERS ID: 3596R03517

Actuarial Determination of Pension Plan Cost

Contributions to fund the pension plan are comprised of two components:

+ Normal Cost, expressed as a percentage of total active payroll
»  Amortization of the Unfunded Accrued Liability (UAL), expressed as a dollar amount

For fiscal years prior to 2016-17, the Amortization of UAL component was expressed as a percentage of total
active payroll. Starting with fiscal year 2016-17, the Amortization of UAL component was expressed as a dollar
amount and invoiced on a monthly basis. There continues to be an option to prepay this amount during July of
each fiscal year.

The Normal Cost component is expressed as a percentage of active payroll with employer and employee
contributions payable as part of the reguiar payroll reporting process.

The determination of both components requires complex actuarial calculations. The calculations are based on a
set of actuartal assumptions which can be divided into two categories:

» Demographic assumptions (e.g., mortality rates, retirement rates, employment termination rates,
disability rates)
» Economic assumptions (e.q., future investment earnings, Inflation, salary growth rates)

These assumptions reflect CalPERS best estimate of future experience of the plan and are [ong term in nature.
We recognize that all assumptions will not be realized in any given year, For example, the investment earnings
at CalPERS have averaged 5.5% over the 20 years ending June 30, 2020, yet individual fiscal year returns have
ranged from -23.6% to +20,7%. In addition, CalPERS reviews all actuarial assumptions by conducting in-depth
experience studies every four years, with the most recent experience study completed in 2017,

Rate Plan belonging to the Miscellaneous Risk Pool Page 8
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M. CalPERS

California Public Employees’ Retirement System

Actuarial Office

400 O Street, Sacramento, CA 95811 | Phone: {916) 795-3000 | Fax: {916) 795-2744
888 CalPERS {or 888-225-7377) | TTY: (877) 249-7442 | www.calpers.ca.gov

July 2021

PEPRA Miscellaneous Plan of the Pleasant Valley Recreation and Park District
(CalPERS ID: 3596803517)
Annual Valuation Report as of June 30, 2020

Dear Employer,

Attached to this letter, you will find the June 30, 2020 actuarial valuation report of your CalPERS pension pian.
Provided in this report is the determination of the minimum required employer contributions for fiscal
year 2022-23. In addition, the report contains important information regarding the current financial status of the
plan as well as projections and risk measures to 2id in planning for the future.

Because this plan is in a risk pool, the following valuation report has been separated into two sections:

»  Section 1 contains specific information for the plan including the development of the current and projected
employer contributions, and
» Section 2 contains the Risk Pool Actuarial Valuation appropriate to the plan as of June 30, 2020.

Section 2 can be found on the CalPERS website (calpers.ca.gov). From the home page, go to "Forms & Publications”
and select "View A¥. In the search box, enter "Risk Poo/” and from the results list download the Miscellaneous Risk
Poal Actuarial Valuation Report for June 30, 2020.

Your June 30, 2020 actuarial valuation report contains important actuarial information about your pension plan at
CalPERS. Your assigned CalPERS staff actuary, whose signature appears in the Actuarial Certification section on page
1, is available to discuss the report with you.

Actuarial valuations are based on assumptions regarding future plan experience including investment return and payrell
growth, eligibility for the types of benefits provided, and longevity among retirees. The CalPERS Board of Administration
adopts these assumptions after considering the advice of CalPERS actuarlal and investment teams and other
professionais, Each actuarial valuation reflects all prior differences between actual and assumed experience and adjusts
the contribution rates as needed. This valuation is based on an investment retum assumption of 7.0% which was
adopted by the board in December 2016. Other assumptions used in this report are those recommended in the CalPERS
Experience Study and Review of Actuarial Assumptions report from Decemnber 2017.

Required Contribution

The exhibit below displays the minimum employer contributions and the Employee PEPRA Rate for fiscal year 2022-23
along with estimates of the required contributions for fiscal year 2023-24. Member contributions other than cost sharing
(whether paid by the employer or the employee) are in addtion to the results shown below. The employer
contributions in this report do not reflect any cost sharing arrangements you may have with your

employees.
Fiscal Year Employer Normal Employer Amortization of PEPRA Employee
Cost Rate Unfunded Accrued Liability Rate
2022-23 7.47% $2,B56 6.75%
Projected Resufts
2023-24 759 32.900 7BD
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PEPRA Miscellaneous Plan of the Pleasant Valley Recreation and Park District
(CalPERS ID: 3596803517)

Annual Valuation Report as of June 30, 2020

Page 2

The actual investment return for fiscal year 2020-21 was not known at the time this report was prepared. The
projections above assume the investment return for that year would be 7.00%. To the extent the actual
invesiment return for fiscal year 2020-21 djiffers from 7.00%5, the actual contribution requirements for
fiscal year 2023-24 will differ from those shown above. For additional details regarding the assumptions and
methods used for these projections please refer to the “Projected Employer Contributions” in the “Highlights and
Executive Summary” section. This section also contains prajected required contributions through fiscal year 2027-28.

Changes from Previous Year's Valuation

There are no significant changes In actuarial assumptions or poficies in your 2020 actuarial valuation. Your annual
valuation report is an important tool for monitoring the health of your CalPERS penslon plan. Your report contains
useful information about future required contributions and ways to control your plan’s funding progress. In addition to
your annual actuarial report my office has developed tools for employers to plan, project and protect the retirement
benefits of your employees. Pension Qutlook is a tool to help plan and budget pension costs into the future with easy
to understand results and charts.

You will be able to view the projected funded status and required employer contributions for pension plans in
different potential scenarios for up to 30 years into the future — which will make budgeting more predictable. While
Pension Qutlook can't predict the future, it can provide valuable planning information based on a variety of future
scenarios that you select,

Pension Outlook can help you answer specific questions about your plans, including:

When Is my plan’s funded status expected to increase?

What happens to my required contributions in a down market?

How does the discount rate assumption affect my contributions?

What is the impact of making an additional discretionary payment to my plan?

To get started, visit our Pension Outlook page at www.calpers.ca .gov/pagefemployers/actuarial-resources/pension-
outiook-overview and take the steps to register online.

CalPERS will be compieting an Asset Liability Management (ALM) review process in Nevember 2021 that will review the
capital market assumptions and the strategic asset allocation and ascertain whether a change in the discount rate and
other economic assumptions is warranted. In addition, the Actuarial Office will be completing its Experience Study to
review the demcgraphic experience within the pension system and make recommendations to modify future
assumptions where appropriate,

Furthermore, this valuation does not reflect any impacts from the COVID-19 pandemic on your pension plan. The
impact of COVID-19 on retirement plans is not yet known and CalPERS actuaries will continue to monitor the effects
and where necessary make future adjustments to actuarial assumptions.

Further descriptions of general changes are induded in the “Highlights and Executive Summary” section and in Appendix
A of the Section 2 report, “Actuarial Methods and Assumptions.”

Questions
We understand that you might have questions about these results, and your assigned CalPERS actuary whose signature

is on the valuation report is available to discuss. If you have ather questions, you may call the Customer Contact Center
at (888)-CalPERS or (B88-225-7377).

Sincerely,

//7

SCOTT TERANDO, ASA, EA, MAAA, FCA, CFA
Chief Actuary
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CalPERS

Actuarial Valuation
as of June 30, 2020

for the
PEPRA Miscellaneous Plan
of the

Pleasant Valley Recreation and Park District
(CalPERS ID: 3596803517)

Required Contributions
for Fiscal Year
July 1, 2022 - June 30, 2023
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CALPERS ACTUARIAL VALUATION - June 20, 2020
PEPRA Miscellanecus Plan of the Pleasant Valley Recreation and Park District
CalPERS 1D: 3596803517

Actuarial Determination of Pension Plan Cost

Contributions te fund the pension plan are comprised of two components:

» Normal Cost, expressed as a percentage of total active payroll
Amortization of the Unfunded Accrued Liability (UAL), expressed as a dollar armount

For fiscal years prior to 2016-17, the Amortization of UAL component was expressed as a percentage of total
active payroll. Starting with fiscal year 2016-17, the Amortization of UAL component was expressed as a dollar
amount and invoiced on a monthly basis. There continues to be an option to prepay this amount during July of
each fiscal year.

The Normal Cost component is expressed as a percentage of active payrofl with employer and employee
contributions payable as part of the regular payroll reporting process.

The determination of both cornponents requires complex actuarial calculations. The calcuiations are based on a
set of actuarial assumptions which can be divided into two categories:

» Demographic assumptions (e.g., mortality rates, retirement rates, employment termination rakes,
disability rates)
»  Economic assumptions {e.g., future investment eamings, Inflation, salary growth rates)

These assumptions reflect CalPERS’ best estimate of future experience of the plan and are long termn in nature.
We recognize that alt agsumptions will not be realized In any given year. For example, the investment earnings
at CalPERS have averaged 5.5% over the 20 years ending June 30, 2020, yet individual fiscal year returns have
ranged from -23.6% to +20.7%. In addition, CalPERS reviews all actuarial assumptions by conducting in-depth
experience studies every four years, with the most recent experience study completed in 2017.

Rate Plan belonging to the Miscellaneous Risk Pool Page 8

155/366























































PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Bob Cerasuolo, Park Services Manager
DATE: November 4, 2021
SUBJECT: CONSIDERATION AND APPROVAL OF BID AWARD

FOR MISSION OAKS PARKING LOT TYPE 2 SLURRY,
ROOT REMOVAL AND PATCHING TO SUPERIOR
PAVING COMPANY INC DBA UNITED PAVING CO.

SUMMARY

The District is responsible for the maintenance and upkeep of over five (5) acres of parking lots.
The lot at Mission Oaks Park was last seal coated in 2015. The existing front parking lot at the
park is beginning to see major cracks and parts are in poor condition and in need of repair. As part
of the budgeting process the Board approved $100,000 in the FY 21/22 Capital Improvement
budget to address the parking lot issues. The District sent this project out to bid and is now
returning to the Board for approval of the bid award to Superior Paving Company. By performing
a type II slurry, the District will be able to start to implement a preventative maintenance standard
to maximize the life expectancy of the refurbished parking lot.

BACKGROUND

This Capital Improvement Project was identified and funded in the FY 2021/2022 Capital
Improvement Plan Budget. The funding and project are designed to repair and maintain asphalt
parking lots, pathways, and surfaces throughout the District. Mission Oaks Park was re-designed
and updated in 1997 and it received a “Seal Coat™ application in 2015 which was recommended.
Unfortunately, due to the amount of traffic in which that park receives and tree roots, staff is now
recommending a different type of application called a Type 2 slurry.

The Board approved the notice of inviting bids for the parking lot repairs ai the September 1, 2021
meeting. Upon approval the Request for Proposals opened on September 3, 2021 and closed on
October 8, 2021 at 10:00 a.m. There was a mandatory job walk on September 21, 2021 and nine
contractors attended with four companies submitting bids. Superior Paving Company Inc. was the
lowest responsible bidder at $61,378. The expected project start date would be November 29,
2021, with an approximate completion date of December 31, 2021.

ANALYSIS

The life expectancy of a well-designed, well-built, and well-maintained asphalt parking lot ranges
between 15 to 30 years. However, without proper maintenance, a parking lot will deteriorate
significantly in as little as 5 to 7 years. A Type 2 slurry is best for heavier traveled roadways,
streets, and parking lots. Since slurry uses larger aggregates, it provides a tougher surface that can
withstand heavier and more constant traffic loads. A sealcoat is best used in low traffic areas.
Sealcoats contain smaller or in some cases no aggregates in its mix. The longevity of a Type 2
slurry seal and sealcoat depends on traffic loading and weather. Standards in the industry
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recommend reapplying Type 2 slurry every 6-9 years, whereas a sealcoat should be reapplied every
3-6 years. Asphalt parking lots require several treatments to maintain the integrity of the surfacing.
Treatments range from a fog seal, or slurry seal application to simply replacing the degraded oil
binders in the asphalt, to a complete regrinding or rebuild of the asphalt, or asphalt overlay. This
parking lot will need to be completely rebuilt. This project will complete the repair and
maintenance at this site and set a starting point for scheduled preventative maintenance practices
in future years.

Project Bids:
Vendor Bid Amount
Superior Paving Company $61,378
All Amercan $89,275
General Pavement Management $99,495
BSN Construction $107.,600
Project Scope:

The following are key steps served as a guide for expectations of the project:
* Remove approximately 3,000 square feet of raised Asphalt caused by tree roots

¢ Remove tree roots that are creating safety hazards

s Haul roots and asphalt off site

e Compact top 3 inches of existing Base material

» Pave back up to 3 inches of Hot Mix asphalt

» (Clean tack oil and skin patch approximately 1,500 square feet of bad asphalt with hot mix
asphalt

¢ Clean approximately 105,000 square feet of existing asphalt with high powered blowers
and sweepers

¢ Apply Type 2 slurry seal to approximately 105,000 sq fi of asphalt

» Re-stripe using existing striping plan

» Clean up for final

FISCAL IMPACT

Funding for this project will come from the FY 2021-2022 capital budget. The total expense
breakdown is Superior Paving Company Inc. cost of $61,378 plus a 10% contingency of $6,138
to bring the total to $67,516. The District allocated $100,000 from the capital budget for this

project.

RECOMMENDATION

It is recommended the Board of Directors authorize and approve the General Manager to enter into
agreement with Superior Paving Company Inc. in the amount of $61,378, plus a 10% contingency
bringing the total to $67,516 for the Mission Oaks Type 2 slurry, root removal and patching
project.

ATTACHMENT
1) Bid Abstract (1 page)
2) Agreement (77 pages)
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PLEASANT VALLEY RECREATION AND PARK DISTRICT

CONTRACT DOCUMENTS
SPECIFICATIONS AND STANDARD DRAWINGS

TYPE 2 SLURRY FOR MISSION QAKS PARKING LOTS
AND RE-STRIPING AND PAINTING CURBS PROJECT

SPEC NO. MO-2

RFP RELEASE DATE:
September 3, 2021

PROPOSALS DUE:
October 8, 2021 10:00 A.M

DELIVER PROPOSALS TO:
ADMINISTRATIVE OFFICE
PLEASANT VALLEY RECREATION
AND PARK DISTRICT

BID OPENING: October 8, 2021 AT 10:15 A.M.

1605 E. Burnley Street
Camarillo, CA 93010

Phone: (805) 482-1996 / Fax: (805) 482-3468
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PLEASANT VALLEY RECREATION & PARK DISTRICT
CALIFORNIA

CONTRACT DOCUMENTS,
SPECIFICATIONS AND STANDARD DRAWINGS

FOR THE
TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS
AND RE-STRIPING AND PAINTING CURBS

SPEC NO. MO-2

FISCAL YEAR 2021-2022

IN THE CITY OF CAMARILLO, CALIFORNIA

Approved by:

Bob Cerasuolo,
Park Services Manager
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PLEASANT VALLEY RECREATION & PARK DISTRICT

TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS

SPEC NO. MO-2

FISCAL YEAR 2021-2022
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PLEASANT VALLEY RECREATION & PARK DISTRICT
NOTICE INVITING SEALED BIDS

FOR THE

TYPE 2 SLURRY FOR MISSION QAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS
SPEC NO. MO-2

PUBLIC NOTICE IS HEREBY GIVEN THAT:

Sealed bids will be received at the Office of the Pleasant Valley Recreation and Park District,
1605 E. Bumley Ave. Camarillo, CA 93010, up to the hour of 10:00 a.m. on Qctober 8, 2021,
at which time they will be publicly opened and read aloud in the Office of the Pleasant Valley
Recreation and Park District, 1605 E. Bunley Ave. Camarillo, CA 93019, for performing the
following work:

TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND
RE-STRIPING AND PAINTING CURBS

SPEC NO. MO-2

All in accordance with the plans, specifications, and other contract documents on file in the Parks
Department of the Pleasant Valley Recreation & Park District.

The words “TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS, SPEC. NO. MO-2 shall appear on the envelope of
each sealed bid, and each sealed envelope shall be addressed to the Park Services Manager.
1605 E. Bumley Street, Camarillo, CA 93010.

MANDATORY INFORMATIONAL PRE-BID MEETING. There will be a Mandatory
Informational Pre-Bid meeting September 21, 2021, at 9:00 A.M., at the project site, 5501
Mission Oaks Blvd Camarillo, CA 93012.

DESCRIPTION OF WORK: The work to be done consists of furnishing all materials,
equipment, tools, labor, and incidentals as required in the Plans, Specifications and Contract
documents for said TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS. The work will take place at 5501 Mission Qaks Blvd
Camarillo Ca 93012 and Contract Documents, by reference, made a part hereof. TYPE 2
SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND
PAINTING CURBS. is subject to compliance meonitoring and enforcement by the
Department of Industrial Relations.

THE PROJECT MANAGER’S ESTIMATE FOR THIS TYPE 2 SLURRY OF MISSION
OAKS PARKING LOTS IS: $90,000.

01224.0001/488128.1 A-1
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COMPLETION OF WORK: All work to be done under this contract shall be completed within
Thirty (30) consecutive working days on the date stipulated in the written "Notice to Proceed"
to be issued by the Project Manager.

01224.0001/488128.1
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PROJECT TIMELINE:

Request for Bid Proposals released, September 3, 2021

Pre-Bid job walk, September 21, 2021 9:00 am
Questions in by, QOctober 1, 2021 12:00 pm
Proposals must be received by, October §, 2021 10:00 am
Contract award, November 3, 2021

Project start date approx. November 29, 2021

Project completion date no later than, December 31, 2021

LIQUIDATED DAMAGES: Liquidated damages of $250/day will apply to this TYPE 2
SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING
CURBS. See Special Provisions for detailed information on liquidated damages.

OBTAINING CONTRACT DOCUMENTS: Plans, Specifications, and contract documents may
be obtained on the District’s website at: http://www.pvrpd.org/Parks/Capital. Paper copies are
also available at: Parks Department, 1605 E. Burnley Street, Camarillo, CA 93010, (805) 482-
5396, upon payment of a $75.00 non-refundable fee if picked up, or payment of a $100.00 non-
refundable fee, if mailed. Ifa FedEx number is provided or alternative shipping fees are paid, the
District will send the documents for the pickup price.

STATE LABOR STANDARDS & WAGE REQUIREMENTS: In entering into a public works
contract, or a subcontract, to supply goods, services, or materials pursuant to a public works
contract, the Contractor and all subcontractors agree to follow the State Labor standards. State
Labor standards provisions, including prevailing wage requirements, will be enforced such that
the general rate of per diem wages (prevailing wage) shall be paid for each craft, classification, or
type of worker needed to execute the contract to all workers employed in the execution of the
contract. All contractors and subcontractors must furnish electronic certified payroll records directly
to the Labor Commissioner (aka Division of Labor Standards Enforcement) as further described in
Article IX of the Agreement. The State General Prevailing Wage Determination is as established
bv the Califormia  Denartment  of  Industrial Relations (available at

. The prevailing rate of per diem wages are on file
ar uic 1 gadan yancy nouicauol oo cark wisuict, Department of Parks, 1605 E. Burnley Street,
Camarillo, CA 93010, and are available to any interested party on request.

AWARD OF CONTRACT: Each contractor and subcontractor listed on the bid must be registered
with the Department of Industrial Relations pursuant to Labor Code Section 1725.5, subject to the
limited exceptions set forth in Labor Code Section 1771.1(a) (regarding the submission of a bid as
authorized by Business & Professions Code Section 7029.1 or Public Contract Code Section 10164
or 20103.5, provided the contractor is registered to perform public work pursuant to Section 1725.5
at the time the contract is awarded).

SUBCONTRACTOR'S LIST: Bidder understands that if he or she fails to specify a
subcontractor for any portion of the work to be performed under the contract, he or she shall be
deemed to have agreed to perform such portion himself and that he or she shall not be permitted
to sublet or subcontract that portion of the work except in cases of public emergency ornecessity.
In compliance with the provisions of Section 4100 through 4107 of the Public Contract Code of
the State of the California and any amendments thereto, the undersigned bidder has set forth on

01224.0001/488128.1 A-3
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the form provided therefor, the name and location of the place of business of each subcontractor
who will perform work or labor or render services to the prime contractor, in or about the
construction of or improvements to be performed, under the contract documents to which the
attached bid is responsive including special fabrication and installation,, and the portion of the
work which will be done by each subcontractor for each subcontract in excess of one-half of one
percent (1/2%) of this total bid or, in the case of bids for the construction of street and highways,
including bridges, in excess of one-half of one percent (1/2%) of this total bid $10,000.00,
whichever is greater. Additionally, once a subcontractor has been listed in the bid, another
subcontractor may not be substituted unless the appropriate statutory procedure is followed and
the District consents to the substitution.

BID GUARANTY: Bids must be accompanied by cash, or by cashier's or certified check made

payable to the Pleasant Valley Recreation & Park District, or by a bid bond executed by an !
admitted surety insurer on the bond form provided herein, in the amount of ten percent (10%)of i
the amount of bid price, made payable to the Pleasant Valley Recreation & Park District as a

guarantee that the bidder, whose bid is accepted, will promptly execute the contract, secure

payment of workers’ compensation insurance, and furnish a satisfactory faithful performance

bord in the amount of one hundred percent (100%) of the total bid price and a payment bond

(labor and material bond) in the amount of one hundred percent (100%) of the total bid price

which complies with all of the requirements of Civil Code Section 9554.

RETENTION: The District will deduct a five percent (5%) retention from all progress payments
as specified in Section 9-3.2 of the Standard Specifications for Public Works Construction. The
District in accordance with Public Contract Code Sect. 22300 shall permit the substitution of
securities for any moneys withheld by a public agency to ensure performance under a contract.
The District hereby incorporates herein all of the provisions set forth in Public Contract Code Sect.
22300.

CONTRACTOR'S LICENSE: At the time of “Award of the Contract”, the Prime Contractor
must have a valid Califomia State Contractor's License with a classification of “C-32* in
accordance with provisions of California Business and Professions Code Sections 7000 through
7145 and the contractor shall warrant that it and all subcontractors are properly licensed, which
includes each entity having a local business license.

DISTRICT'S RIGHTS RESERVED: The District reserves the right to reject any and all bids or
to waive any irregularities or informalities in any bids or in the bidding, should it deem this
necessary for the public good, and also the bid of the bidder who has been delinquent or unfaithful
in any former contract with the Pleasant Valley Recreation & Park District. No bidder may
withdraw his or her bid for a period of sixty (60) days after the date from the opening thereof.

01224.0001/488128.1 A-4
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BID QUESTIONS: All bid auestions shall be submitted by email to both the Park Services

Manager a no later than October 1, 2021, at 12 pm for the benefit of all
proposed bicuers; 1n agvance or oid date for a response.,

01224.0001/488128.1 A-5
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INSTRUCTIONS TO BIDDERS

BID FORM: All bids shall be submitted on the Bid Forms provided herein for the TYPE 2
SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING CURRS,
SPEC NO. MO-2. All information requested therein must be clearly and legibly set forth in the
manner and form indicated. The District will not consider any bid not meeting these requirements.

DELIVERY OF BIDS: The bids shall be delivered by the time and to the place stipulated in the
"Notice Inviting Sealed Bids.” It is the bidder's sole responsibility to see that his or her bid is
received in proper time. Any bid received after the scheduled closing time for receipt of bids will
be retumed to the bidder unopened. Bidders or their authorized agents are invited to be present at
bid opening.

MODIFICATIONS AND ALTERNATIVE BIDS: Unauthorized conditions, limitations, or
provisos attached to a bid will render it unresponsive and may cause its rejection. The complete
bid forms shall be without alterations or erasures, unless each such correction is suitably
authenticated by affixing in the margin immediately opposite the correction the sumame or
surnames of the person or persons signing the bid. Alternative bids will not be considered unless
called for. No oral, telegraphic, or telephonic bid or modifications will be considered.

WITHDRAWAL OF BID: The bid may be withdrawn upon request by the bidder without
prejudice to himself prior to, but not after the time fixed for opening of bids, provided that the
request is in writing, has been executed by the bidder or his or her duly authorized representative,
and is filed with the Clerk of the Board. No bid may be withdrawn during the period of sixty
days after the opening of bids.

BID GUARANTY: Each bid shall be accompanied by cash, or a cashier's or certified check, or
by a bid bond in the amount of ten percent (10%) of the amount named in the bid. Said check or
bond shall be made payable to the District and shall be given as a guarantee that the bidder, if
awarded the work, will enter into a contract within fifteen (15) days after written notice of the
award and will furnish the necessary bonds as hereinafter provided. In case of refusal or failureto
enter into said contract, the check or bond, as the case may be, shall be forfeited to the District. No
bidder's bond will be accepted unless it conforms substantiatly to the form fumished by the District,
which is bound herein, and is properly filled out and executed.

DISCREPANCIES IN BIDS: In casc of discrepancy between numeric and handwritten amounts,

the handwritten amount shall prevail. In case of discrepancy between the unit cost and the total set
forth for that item, the unit cost shall prevail, provided however, if the amount set forth as a

01224.0001/488128.1 B-1
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unit cost is ambiguous, unintelligible, or uncertain for any cause, or if is omitted, or in the case of
unit basis items, is the same amount as the entry in the "Total ltem Amount" column, then the
amount set forth in the "Total Item Amount” column for the item shall prevail in accordance with
the following:

(1)  As to lump sum items, the amount set forth in the "Total Item Amount” column
shall be the item price.

(2)  As to unit basis items, the amount set forth in the "Total Item Amount" column
shall be divided by the estimated quantity for the item and the price thus obtained shall be
the unit costs.

If the "Total Contract Amount” does not equal the sum of the item totals, then the Project Manager,
after resolving any discrepancy in the item price totals, shall sum the total column and the resultant
amount shall be considered the "Total Contract Amount”.

COMPETENCY OF BIDDERS: In selecting the Jowest responsible bidder, consideration will
be given not only to the financial standing but also to the general competency of the bidder for the
performance of the work covered by the plans and specifications. To this end, each bid shall be
supported by a statement of the bidder's experience on the form entitled "Information Required
of Bidder" bound herein. No bid will be awarded to a Contractor who, at the time of the bid
opening and “Award of the Contract”, is not licensed in accordance with the laws of the State of
California under applicable provisions of the Business and Professions Code or from a Contractor
who has failed to demonstrate the attributes of trustworthiness, quality, fitness, capacity and
experience to satisfactorily perform the public works contract. The Contractor shall inciude the
Contractor's license number, license classification, and license expiration date on the form
furmnished herein entitled "Information Required of Bidders.” The licensing requirements for
Contractors shall applv also to Subcontractors, In addition, any contractor or subcontractor who is
ineligible unde n¢ s prohibited from working on the Community Center
Kitchen Remouvs prujera.

SUBCONTRACTOR'S LIST: Bidder understands that if he or she fails to specify a
subcontractor for any portion of the work to be performed under the contract, he or she shall be
deemed to have agreed to perform such portion himself and that he or she shall not be permitted
to sublet or subcontract that portion of the work except in cases of public emergency ornecessity.
In compliance with the provisions of Section 4100 through 4107 of the Public Contract Code of
the State of the Califomia and any amendments thereto, the undersigned bidder has set forth on
the form provided therefor, the name and location of the place of business of each subcontractor
who will perform work or labor or render services to the prime contractor, in or about the
construction of or improvements to be performned, under the contract documents to which the
attached bid is responsive including special fabrication and installation,, and the portion of the
work which will be done by each subcontractor for each subcontract in excess of one-half of one
percent (1/2%} of this total bid or, in the case of bids for the construction of street and highways,
including bridges, in excess of one-haif of one percent (1/2%) of this total bid $10,000.00,
whichever is greater. Additionally, once a subcontractor has been listed in the bid, another
subcontractor may not be substituted unless the appropriate statutory procedure is followed and
the District consents to the substitution.

01224 0001/488128 1 B-2
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BIDDER'S EXAMINATION OF SITE: Each bidder shall examine carefully the site of the
proposed work and the contract documents herein. It will be assumed that the bidder has
investigated and is satisfied as to the conditions to be encountered; as to the character, quality, and
quantity of the materials to be furnished; and as to the requirements of the contract, specifications,
and drawings. The name of the individual who examined the site of the work and the date of such
examination shall be stated in the form entitled "Information Required of Bidder” in the space
provided therefor.

EQUIVALENT MATERIALS: Approval of equipment and materials offered as equivalents to
those specified must be obtained in writing from the District. Requests for consideration of
equivalents must be submitted in writing allowing five (5) working days for complete
consideration of all specifications, samples, references, tests, and other details to the full
satisfaction of the District.

TAXES: No mention shall be made in the bid of Sales Tax, Use Tax, or any other tax, as all
amounts bid will be deemed and held to include any such taxes that may be applicable.

DISQUALIFICATION OF BIDDERS: More than one bid from an individual, firm partnership,
corporation, or association under the same or different names will not be considered. Reasonable
grounds for believing that any bidder is interested in more than one bid for the work contemplated
will cause the rejection of all bids in which such bidder is interested. Ifthere is reason for believing
that collusion exists among the bidders, all bids will be rejected and none of the participants in
such collusion will be considered in future bids. Similarly, failure to comply with the registration
requirements of Labor Code Section 1725.3, as further described in the Notice Inviting Bidders, will
disqualify a Bidder.

RETURN OF BID GUARANTIES: Within ten (10) days after award of the contract, the District
will return the bid guaranties made by check accompanying each of the bids except for the three
(3) lowest bidders. All other bid guaranties made by check will be held until the contract has been
finally executed. They will then be returned to the respective bidders whose bids they accompany.
Bid guaranties made by bond shall be void according to the bid bond language, page D-1.

AWARD OF CONTRACT: Bids will be compared on the basis of the lowest possible cost and
the contract, if awarded, will be awarded to a responsible bidder whose bid complies with the
requirements of these specifications. The award, if made, will be made within sixty (60) days after
the opening of the bids, provided that the award may be made after said period if the successful
bidder shall not have given the District written notice of the withdrawal of his or her bid.

EXECUTION OF CONTRACT: The bidder to whom award is made shall execute a written
contract with the District on the form agreement provided and shall secure all insurance and bonds
as herein provided within fifteen (15) days from the date of written notice of the award. Failure or
refusal to enter into a coniract as herein provided, or to conform to any of the stipulated
requirements in connection therewith shall be just cause for the annulment of the award and the
forfeiture of the bid guaranty.

If the successful bidder refuses or fails to execute the contract, the District may award the contract
to the second lowest responsible bidder. If the second lowest responsible bidder refuses or failsto
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execute the contract, the District may award the contract to the third lowest responsible bidder. On
the failure or refusal of such second or third lowest bidder to execute the contract, such bidder's
guaranty shall be likewise forfeited to the District. The work may then be re-advertised.

INSURANCE: Certificates in the amounts required shall be furnished by the Contractor to
the District and approved by the District prior to the commencement of work.

The Contractor and its subcontractors shall maintain insurance in conformance with the
requirements set forth below. Contractor will use existing coverage to comply with these
requirements, If that existing coverage does not meet the requirements set forth herein, Contractor
agrees to amend, supplement, or endorse the existing coverage to do so.

Contractor acknowledges that the insurance coverage and policy limits set forth in this section
constitute the minimum amount of coverage required. Any insurance proceeds available to
Contractor or its subcontractors in excess of the limits and coverage identified in this Agreement
and which is applicable to a given loss, claim or demand, will be equally available to District.

Contractor shall provide the following types and amounts of insurance:

Without limiting Contractor’s indemnification of District, and prior to commencement of Work,
Contractor shall obtain, provide and maintain at its own expense during the term of this Agreement,
policies of insurance of the type and amounts described below and, in a form, satisfactory to
District:

General liahility insurance. Contractor shall maintain commercial general liability insurance
with coverage at least as broad as Insurance Services Office form CG 00 01, in an amount not less
than $1,000,000 per occurrence, $2,000,000 general aggregate, for bodily injury, personal injury,
and property damage, and $2,000,000 completed operations aggregate. The policy must include
contractual liability that has not been amended. Any endorsement restricting standard ISO “insured
contract™ language will not be accepted.

Automohile liability insurance. Contractor shall maintain automobile insurance at least as broad
as Insurance Services Office form CA 00 01 covering bodily injury and property damage for all
activities of the Contractor arising out of or in connection with Work to be performed under this
Agreement, including coverage for any owned, hired, non-owned or rented vehicles, in an amount
not less than $1,000,000 combined single limit for each accident.

Umbrella or excess liability insurance, Contractor shall obtain and maintain an umbrella or
excess liability insurance that will provide bodily injury, personal injury and property

damage liability coverage at least as broad as the primary coverages set forth above, including
commercial general liability and employer’s liability. Such policy or policies shall include the
following terms and conditions:

e A drop-down feature requiring the policy to respond in the event that any
primary insurance that would otherwise have applied proves to be uncollectable
in whole or in part for any reason;

» Pay on behalf of wording as opposed to reimbursement,
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¢ Concurrency of effective dates with primary policies;
+ Policies shall “follow form™ to the underlying primary policies: and

¢ Insureds under primary policies shall also be insureds under the umbrella or
excess policies.

Workers’ compensation insurance. Contractor shall maintain Workers’ Compensation Insurance
(Statutory Limits) and Employer’s Liability Insurance (with limits of at least$1,000,000) for
Contractor’s employees in accordance with the laws of the State of California, Section 3700 of the
Labor Code. In addition, Contractor shall require each subcontractor to similarly maintain Workers®
Compensation Insurance and Employer’s Liability Insurance in accordance with the laws of the State
of California, Section 3700 for all of the subcontractor’s employees.

Contractor shall submit to District, along with the certificate of insurance, a Waiver of Subrogation
endorsemnent in favor of District, its officers, agents, employees, and volunteers.

Pollution liability insurance. Environmental Impairment Liability Insurance shall be written on a
Contractor’s Pollution Liability form or other form acceptable to District providing coverage for
liability arising out of sudden, accidental, and gradual pollution and remediation. The policy limit
shall be no less than $1,000,000 dollars per claim and in the aggregate. All activities contemplated
in this Agreement shall be specifically scheduled on the policy as “covered operations.” The policy
shall provide coverage for the hauling of waste from the TYPE 2 SLURRY FOR MISSION QAKS
PARKING LOTS AND RE-STRIPING AND PAINTING CURBS project site to the final disposal
location, including non-owned disposal sites.

Products/completed operations coverage shall extend a minimum of three (3) years after TYPE 2
SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING
CURBS project completion. Coverage shall be included on behalf of the insured for covered claims
arising out of the actions of independent contractors. Ifthe insured is using subcontractors, the Policy
must include work performed “by or on behalf” of the insured. Policy shall contain no language that
would invalidate or remove the insurer’s duty to defend or indemnify for claims or suits expressly
excluded from coverage. Policy shall specificaily provide for a duty to defend on the part of the
insurer. The District, its officials, officers, agents, and employees, shall be included as insureds under
the policy.
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Builder’s risk insurance. Upon commencement of construction and with approval of District,
Contractor shall obtain and maintain builder’s risk insurance for the entire duration of the TYPE 2
SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING
CURBS project until only the District has an insurable interest. The Builder’s Risk coverage shall
include the coverages as specified below.

The named insureds shall be Contractor and District, including its officers, officials, employees, and
agents. All subcontractors (excluding those solely responsible for design Work) of any tier and
suppliers shall be included as additional insureds as their interests may appear. Contractor shall not
be required to maintain property insurance for any portion of the TYPE 2 SLURRY FOR MISSION
OAKS PARKING LOTS AND RE-STRIPING AND PAINTING CURBS project following transfer
of control thereof to District. The policy shall contain a provision that all proceeds from the builder’s
risk policy shall be made payable to the District. The District will act as a fiduciary for all other
interests in the TYPE 2 SLURRY FOR MISSION QAKS PARKING LOTS AND RE-STRIPING
AND PAINTING CURBS project.

The policy shall be provided for replacement value on an "all risk” basis for the completed value of
the TYPE 2 SLURRY FOR MISSION QAKS PARKING LOTS AND RE-STRIPING AND
PAINTING CURBS project. There shall be no coinsurance penalty or provisional limit provision in
any such policy. The policy must include: (1) coverage for any ensuing loss from faulty
workmanship, Nonconforming Work, omission or deficiency in design or specifications; (2)
coverage against machinery accidents and operational testing; (3) coverage for removal of debris,
and insuring the buildings, structures, machinery, equipment, materials, facilities, fixtures and all
other properties constituting a part of the TYPE 2 SLURRY FOR MISSION OAKS PARKING
LOTS AND RE-STRIPING AND PAINTING CURBS project; (4) Ordinance or law coverage for
contingent rebuilding, demolition, and increased costs of construction; (5) transit coverege (unless
insured by the supplier or receiving contractor), with sub-limits sufficient to insure the full
replacement value ofany key equipment item; (6) Ocean marine cargo coverage insuring any TYPE
2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING
CURBS project materials or supplies, if applicable; (7) coverage with sub-limits sufficient to insure
the full replacement value of any property or equipment stored either on or off the Site or any staging
area. Such insurance shall be on a forn acceptable to District to ensure adequacy of terms and sub
limits and shall be submitted to the District prior to commencement of construction.

Other provisions or requirements

Proof of insurance. Contractor shall provide certificates of insurance to District as evidence of the
insurance coverage required herein, along with a waiver of subrogation endorsement for workers’
compensation. Insurance certificates and endorsements must be approved by District’s risk manager
prior to commencement of performance. Current certification of insurance shall be kept on file with
District at all times during the term of this contract. District reserves the right to require complete,
certified copies of all required insurance policies, at any time.

Duration of coverage. Contractor shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property, which may arise from or in
connection with the performance of the Work hereunder by Contractor, his agents, representatives,
employees, or subcontractors. Contractor must maintain general liability and umbrella or excess
liability insurance for as long as there is a statutory exposure to completed operations claims. District
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and its officers, officials, employees, and agents shall continue as additional insureds under such
policies.

Primary/noncontributing. Coverage provided by Contractor shall be primary and any insurance
or self-insurance procured or maintained by District shall not be required to contribute with it. The
limits of insurance required herein may be satisfied by a combination of primary and umbrella or
excess insurance. Any umbrella or excess insurance shall contain or be endorsed to contain a
provision that such coverage shall also apply on a primary and non-contributory basis for the
benefit of District before the District’s own insurance or self-insurance shall be called upon to
protect it as a named insured.

District’s rights of enforcement. In the event any policy of insurance required under this
Agreement does not comply with these requirements or is canceled and not replaced, District has
the right but not the duty to obtain the insurance it deems necessary, and any premium paid by
District will be promptly reimbursed by Contractor or District will withhold amounts sufficient to
pay premium from Contractor payments. In the alternative, District may cancel this Agreement.

Acceptable insurers. All insurance policies shall be issued by an insurance company currently
authorized by the Insurance Commissioner to transact business of insurance or is on the List of
Approved Surplus Line Insurers in the State of California, with an assigned policyholders’ Rating
of A- (or higher) and Financial Size Category Class VII (or larger) in accordance with the latest
edition of Best’s Key Rating Guide, unless otherwise approved by the District’s risk manager.

Waiver of subrogation. All insurance coverage maintained or procured pursuant to this agreement
shall be endorsed to waive subrogation against District, its elected or appointed officers, agents,
officials, employees, and volunteers or shall specifically allow Contractor or others providing
insurance evidence in compliance with these specifications to waive their right of recovery prior
to a loss. Contractor hereby waives its own right of recovery against District and shall require
similar written express waivers and insurance clauses from each of its subconsuitants.

Enforcement of contract provisions (non-estoppel). Contractor acknowledges and agrees that
any actual or alleged failure on the part of the District to inform Contractor of non-compliance
with any requirement imposes no additional obligations on the District nor does it waive any rights
hereunder.

Requirements not limiting. Requirements of specific coverage features, or limits contained in this
Section are not intended as a limitation on coverage, limits or other requirements, or a waiver of
any coverage normally provided by any insurance. Specific reference to a given coverage feature
is for purposes of clarification only as it pertains to a given issue and is not intended by any party
or insured to be all inclusive, or to the exclusion of other coverage, or a waiver of any type. If the
Contractor maintains higher limits than the minimums shown above, the District requires and shall
be entitled to coverage for the higher limits maintained by the. Any available insurance proceeds
in excess of the specified minimum limits of insurance and coverage shall be available to the
District.
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Notice of cancellation. Contractor agrees to oblige its insurance agent or broker and insurers to
provide to District with a thirty (30) day notice of cancellation (except for nonpayment for which
a ten (10) day notice is required) or nonrenewal of coverage for each required coverage.

Additional insured status. General liability policies shall provide or be endorsed to provide that
District and its officers, officials, employees, agents, and volunteers shall be additional insureds
under such policies. This provision shall also apply to any excess/umbrella liability policies.

Prohibition of undisclosed coverage limitations. None of the coverages required herein will be
in compliance with these requirements if they include any limiting endorsement of any kind that
has not been first submitted to District and approved of in writing.

Separation of insureds. A severability of interest’s provision must apply for all additional
insureds ensuring that Contractor’s insurance shall apply separately to each insured against whom
claim is made or suit is brought, except with respect to the insurer’s limits of liability. The
policy(ies) shall not contain any cross-liability exclusions.

Pass through clause. Contractor agrees to ensure that its subconsultants, subcontractors, and any
other party involved with the TYPE 2 SLURRY FOR MISSION QOAKS PARKING LOTS AND
RE-STRIPING AND PAINTING CURBS project who is brought onto or involved in the TYPE 2
SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING
CURBS project by Contractor, provide the same minimum insurance coverage and endorsements
required of Contractor. Contractor agrees to monitor and review all such coverage and assumes all
responsibility for ensuring that such coverage is provided in conformity with the requirements of
this section. Contractor agrees that upon request, all agreements with consultants, subcontractors,
and others engaged in the TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS project will be submitted to District for review.

Agency’s right to revise requirements. The District rescrves the right at any time during the term
of the contract to change the amounts and types of insurance required by giving the Contractor a
ninety (90) day advance written notice of such change. If such change resuits in substantial
additional cost to the Contractor, the District and Contractor may renegotiate Contractor’s
compensation.

Sell-insured retentions. Any self-insured retentions must be declared to and approved by District.
District reserves the right to require that self-insured retentions be eliminated, lowered, or replaced
by a deductible. Self-insurance wiil not be considered to comply with these specifications unless
approved by District.

Timely notice of claims. Contractor shall give District prompt and timely notice of claims made
or suits instituted that arise out of or result from Contractor’s performance under this Agreement,
and that involve or may involve coverage under any of the required liability policies.

Additional insurance. Contractor shall also procure and maintain, at its own cost and expense, any

additional kinds of insurance, which in its own judgment may be necessary for its proper protection
and prosecution of the Work.
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BONDS: The required bonds in the amounts required shall be furnished by the Contractor
to the District and approved by the District prior to the commencement and throughout the
duration of the work.

The Contractor shall secure with a responsible corporate surety or corporate sureties, satisfactory
bonds conditioned upon faithful performance by the Contractor, of all requirements under the
contract and upon the payment of claims of material supplier and laborers thereunder. The Faithful
Performance Bond shall be in the sum of not less than one hundred percent (100%) of the
estimated aggregate amount of the payments to be made under the contract computed on the basis
of the prices stated in the bid. The Payment Bond (Labor and Material Bond) shall be i the sum
of not less than one hundred percent (100%) of the estimated aggregate amount of the payments
to be made under the contract computed on the basis of the prices stated in the bid.

The payment bond shall contain the original notarized signature of an authorized officer of the
surety and affixed thereto shall be a certified and current copy of his power of attomey. The
payment bond shall be unconditional and remain in force during the entire term of the
contract agreement and shall be null and void only if the Contractor completely and faithfully
pays all subcontractors and suppliers.

SUFFICIENCY OF INSURER OR SURETY FOR PAYMENT BOND AND
PERFORMANCE BOND: All insurers are to be rated A or better according to the most recent
Best Rating Guide or The Key Rating Guide, and only if they are of a financial category Class VII
or better, unless such requirements are waived by the Risk Manager of the District due to unique
circumstances. All sureties shall be admitted surety insurers authorized to do business in the State
of California by the Insurance Commissioner. Should the District object to the sufficiency of the
insurer or surety the Contractor shall immediately deliver to the District the following documents:

@ A copy of the “Certificate of Authority” of the Insurer or Surety issued by the Insurance
Commissioner, which authorizes the Insurer or Surety to transact surety insurance in the State of

California; or

b A certificate from the Clerk of the County of Ventura that the “Certificate of Authority” of
the Insurer or Surety has not been surrendered, revoked, canceled, annulled, or suspended or, in
the event the “Certificate of Authority” of the Insurer or Surety has been suspended, that renewed
authority has been granted.

Failure of Contractor to timely deliver these documents shall require the District to refrain from
entering the agreement, as Contractor will be deemed to have failed to ensure the sufficiency of
the Insurer or Surety to the satisfaction of the District, as required by the provisions of the Bond
and Undertaking Law, Code of Civil Procedure 995.660. Upon receipt of any bonds, District shali
contact the bond company to verify the bond’s validity.

EVIDENCE OF RESPONSIBILITY: Upon the request of the District, a bidder whose bid is
under consideration for the award of the contract shall submit promptly to the District satisfactory
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evidence showing the bidder's financial resources, his or her construction experience, and his or
her organization and plant facilities available for the performance of the contract.

EMPLOYMENT OF APPRENTICES: Attention is directed to the provisions in Sections 1777.5
and 1777.6 of the California Labor Code concerning employment of apprentices by the Contractor,
or any Subcontractor under the Contractor. The Contractor, and any Subcontractor under the
Contraclor, shall comply with the requirements of said sections in the employment of apprentices;
however, the Contractor shall have full responsibility for compliance with said Labor Code sections
for all apprenticeable occupations, regardless of any other contractual or employment relationships
alleged to exist.

WAGE RATES: In entering into a public works contract, or a subcontract, to supply goods
services, or materials pursuant to a public works contract, the Contractor, or subcontractor, offers
and agrees to follow the State Labor standards. State Labor standards provisions, including
prevailing wage requirements, will be enforced. The State General Prevailing Wage Determination
is as established hv the California Denartment of Industrial Relations (available at

The general rate of per diem wages (prevailing
OEL I Ly pais LU badl vidll, bladsiuviauul, o type of worker needed to execute the contract
to all workers employed in the execution of the contract. The prevailing rate of per diem wages
are on file at the Pleasant Vailey Recreation & Park District, Department of Parks, 1605 E. Burnley
Street, Camarillo, CA 93010, and are available Lo any interested party on request.

SAFETY PERMIT: The Contractor, and not the District, shall be responsible for performing
safety inspections for this TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS. Particular attention is called to Subsection 7-10.4.1 of the
Standard Specifications for Public Works Construction, which requires orders issued by the
California Division of Occupational Health and Safety(Cal/OSHA). The Contractor, if needed,
shafl secure a permit for excavation and trenching from Cal/OSHA and shali file a copy of such
permit with the Project Manager prior to commencement of work.

OTHER PERMITS, FEES, AND LICENSES: The Contractor shall, prior to the start of
construction, obtain a "Construction Permit" from the District. This will be a NO FEE Permit.
In addition, the Contractor, and ALL sub-contractors, shall possess a City business license at the
time of application for the Construction Permit and for the duration of the contract. The amount of
the business license fee may be obtained from the City of Camarillo.
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BID FORM

FIRM NAME:

POINT OF CONTACT:

ADDRESS:

TELEPHONE NUMBER:

FAX NUMBER:

FOR THE

TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS

SPEC NO. MO-2

FISCAL YEAR 2021-2022

PLEASANT VALLEY RECREATION & PARK DISTRICT
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BID FOR THE

TYPE 2 SLURRY FOR MISSION QAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS

SPEC NO. MO-2

TO THE PLEASANT VALLEY RECREATION & PARK DISTRICT:

This Bid is submitted in accordance with the advertised “Notice Inviting Sealed Bids” to perform all
work and improvements therein described, and to furnish all labor and materials, equipment, and
incident insurance necessary therefor, in accordance with the specifications therefor known as

TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS, SPEC NO. MO-2” which are on
file in the office of the Parks of the Pleasant Valley Recreation & Park District.

Definition of Terms (for a complete definition of terms, see Standard Specifications for Public
Works Construction, 2015 Edition):

CY e Cubic yard
LF oiiiiiiniecmneciircisseerene Linear foot
LS i cvecerenennne . Lump sum
SF ettt v, Square foot
SY i SQUArE yard
TON .o rreeeccerrrrveeveens Ton

The undersigned Bidder hereby proposes and agrees to enter into a contract to perform the work
and improvements therein mentioned to the satisfaction of and under the supervision of the Parks
of the Pleasant Valley Recreation & Park District, duly appointed for said work in the matter of
the construction and installation of “TYPE 2 SLURRY FOR MISSION OAKS PARKING
LOTS AND RE-STRIPING AND PAINTING CURBS PROJECT, SPEC NO.”, for the sum
set forth in the following schedule:

NOTE: The estimated quantities shown herein are approximate and to be used only for comparison
of bids. Payment for quantities will be made for actual materials used on the job and based on the
unit costs shown below. The District reserves the right to increase or decrease the amount of any
quantity shown and to delete all or any item from the contract.
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PLEASANT VALLEY RECREATION & PARK DISTRICT
TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING CURBS

SPEC NO. MO-2
BID SCHEDULE
ITEM TOTAL ITEM
NO. DESCRIPTION LUMPSUM | UNIT | UNIT COST AMOUNT NOTE
1. | Compliance with NPDES
2. | Mobilization
3 Remove Approximately 3000
" | sq ft ol raised Asphalt
4. | Remove Tree Roots
5. | Haul off site
6 Compact top 3 inches of
" | existing Base material
7 Pave back up to 4 inches of Hot
| Mix Asphalt
Clean Tack oil and skin patch
8 approximately 1,500 sq ft of
" | bad asphait with hot mix
asphall
Clean approx. 105,000 sq ft of
9. | existing asphalt with high
powered blowers and vacuums
Apply Type 2 shurry seal to
10. | approximately 105,000 sq ft of
asphalt
1 Re-Stripe using existing
" | striping plan
12 Painting Curbs fo existing
" | colors
13. | Clean up for final
14.
15.
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ITEM

TOTAL ITEM
NO. DESCRIPTION LUMP SUM | UNIT | UNIT COST AMOUNT NOTE

16.

17.

18.

19.

20.

TOTAL BID AMOUNT TN FIGURES

TOTAL BID AMOUNT IN WORDS

The grand totals submitted are subject to verification. Grand Total of Lump Sums will be verified and if any discrepancy is found,
the verified grand total lump sums will be the basis of award.

Bidder must fill in number and date of alf addenda or enter the word "sone”' if appropriate.

NO. DATED NO. DATED

The following addenda are
acknowledged and attached:

1 make the above bid and certify or declare under penalty of perjury that the statements made in this bid, and below my signature, are
true and correct.

DATED AT
COMPANY NAME
SIGNATURE TITLE

(Sole Owner, Partmer, Corporate Officer) *

*Person signing must be listed on records of Contractors State License Board or authotized company signatory
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RESOLUTION OF CONSTRUCTION CLAIMS

(To Be Executed by Bidder and Submitted with Bid)

When a Public Works claim is made to the District, the District will conduct a reasonabie review
of the claim and, within 45 days, provide the claimant with a written statement identifying what
portion of the claim is disputed and what portion is undisputed and both parties shall work to
resolve the claim as by Public Contract Code 9204. (A copy of Section 9204 may be found in the
Special Provisions, under “Resolution of Construction Claims™),

Additionally, in all Public Works claims, which may arise between the Contractor and the District
which do not exceed the sum of three hundred seventy-five thousand dollars ($375,000), the
requirements of California Public Contract Code, Section 20104 through 20104.6, inclusive, shall
apply. (A copy of said Code Sections may be found in the Special Provisions, under “Resolution
of Construction Claims of $375,000 or Less”.) S8aid Code Sections shall apply for the purpose of
filing claims and civil actions for claims as defined in Section 20104 of the Public Contract Code.

The bidder’s signature is required to verify he/she has reviewed the Code Sections.

Bidder Name

Signature of Bidder

Dated

01224 6001/488128 1 C-5

198/366




BID BOND
(10% of the Bid Amount}

KNOW ALL MEN BY THESE PRESENTS that we
as Principal, hereinafter referred to as “Contractor” and
as Surety, are held and firmly bound unto the Pleasant Valley Recreation & Park District,
hereinafter called the “District,” in the sum of
Doliars ($ ), for the
payment of which sum well and truly to be made, we bind ourselves, our heirs, executors,
administrators, and successors, jointly and severally, firnly by these presents. The conditions of
this obligation are such that whereas the Contractor submitted to the District a certain Bid, attached
hereto and hereby made a part hereof, to enter into a contract in writing for the

3

and will furnish all required certificates of insurance and bonds as required by the Contract.

NOW, THEREFORE, if said Bid shall be rejected; or in the altemate, if said Bid is accepted, and
the Contractor (i) executes and delivers a contract in the prescribed form of the Agreement, (ii)
delivers certificates evidencing that the required insurance is in effect, (iii) executes and delivers
Performance and Payment Bonds in the forms prescribed, and (iv) in all other respects performs
the agreement created by the acceptance of said Bid, then this obligation shall be void; otherwise
this obligation shall remain in full force and effect, it being expressly understood and agreed that
the liability of the Surety for any and ail default of the Contractor hereunder shall be the amount
of this obligation as herein stated. In the event suit is brought upon this bond by District and
judgment is recovered, Surety shall pay all costs incurred by District in said suit, including a
reasonable attorney's fee to be fixed by the court.

The Surety, for the value received, hereby stipulates and agrees that the obligations of said Surety
and its bond shall in no way be impaired or affected by an extension of the time within which the
District may accept such a bid; and said Surety does hereby waive notice of any such extension.

IN WITNESS WHEREOF, the above-bound parties have executed this instrument under their
several seals this ___ day of , 2021, the name and corporate seal of
each corporate party being hereto affixed, and these presents duly signed by its undersigned
representative, pursuant to authority of its governing body.

ATTEST:
(Contractor)
(Address)
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(By)

(Title)

ATTEST:

(Surety)

(Address)

(By)

(Title}

(To be filled in by Surety):

The rate of premium on this bond is § per thousand.

The total amount of premium charged is $

NOTARY PUBLIC ATTACH CALIFORNIA ALL-PURPOSE ACKNOWLEDGEMENT
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INFORMATION REQUIRED OF BIDDERS

Th ri i su 3 lowing information
(Additional sheets may be attached if necessary.)
(1}  Address:
) Telephone:
(3)  Type of Firm:
(Individual, Partnership, or Corporation)
4) Contractor's State License Classification Expiration date
(%) Corporate organized under the laws of the State of:
(6)  1s51%or more of the business owned by: American Indian (), Asian (), Black (), Hispanic
( ), Female ( ), Other (Specify) .
(7} List the names and addresses of all members of the firm, or names and titles of all officers
of the corporation.
(8)  Number of years of experience as a Contractor in construction work,
9 List at least Five (5) completed Parking Lots within the last Seven (7) years.
Contract Date Name, Contact, Address and
Amount Class of Work Completed Telephone No. of Client
$
Contract Date Name, Contact, Address and
Amount Class of Work Completed Telephone No. of Client
$
Contract Date Name, Contact, Address and
Amount Class of Work Completed Telephone No, of Client
$
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(10)  List the name of the person who inspected the site of the proposed work for your firm:

Date of Inspection:

(11)  If requested by the District, the Bidder shall furnish a notarized financial statement,
financial data, or other information and reference sufficiently comprehensive to permit an
appraisal of Bidder’s current financial condition.

(12)  List the name and address of all subcontractors who will perform work in or about the
Mission Oaks Parking Lot project and indicate what part of the work will be done by each such
Subcontractor.

NAME:
ADDRESS:
LICENSE NO. & CLASS:
WORK TO BE PERFORMED:

NAME:
ADDRESS:
LICENSE NO. & CLASS:
WORK TO BE PERFORMED:

NAME:
ADDRESS:
LICENSE NO. & CLASS:
WORK TO BE PERFORMED:

NAME:
ADDRESS:
LICENSE NO. & CLASS:

WORK TO BE PERFORMED:

NAME:
ADDRESS:

LICENSE NO. & CLASS:
WORK TO BE PERFORMED:
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List the name and address of Major Equipment Suppliers who will provide equipment or major
components for the TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS.

NAME:
ADDRESS:
EQUIPMENT TO BE PROVIDED:

NAME:
ADDRESS:
EQUIPMENT TO BE PROVIDED:

NAME:
ADDRESS:
EQUIPMENT TO BE PROVIDED:

NAME:
ADDRESS:
EQUIPMENT TO BE PROVIDED:

NAME:
ADDRESS:
EQUIPMENT TO BE PROVIDED:

(13)  The Contractor shall furnish the following information concerning bid depository or
registry services used in obtaining subcontractor bid figures for this Bid. Additional sheets
may be attached if necessary.

A. Were bid depository or registry services used in obtaining subcontractor bid figures
in order to compute your bid? Yes () No ()

B. If the answer to “A.” is "Yes,” forward a copy of the rules of each bid depository
you used in the preparation of this Bid.

C. Did you have any source of subcontractor bids other than bid depositories?
Yes ( }No( )

D. Has any person or group threatened you with subcontractor boycotts, union

boycotts, or other sanctions to attempt to convince you to use the services or abide by the
rules of one or more bid depositories? Yes () No ()
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E. if the answer to “D” is "Yes", please explain the following details:

(a) Date:

(b)  Name of person or group:

(©) Job involved (if applicable):

(d) Nature of threats:

{(e) Additional comments:
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(TO ACCOMPANY BID)

In accordance with Public Contracting Code Section 10162, the bidder shall complete, under
penalty of perjury, the following questionnaire:

QUESTIONNAIRE

Has the bidder, any officer of the bidder, or any employee of the bidder who has a proprietary
interest in the bidder, ever been disqualified, removed, or otherwise prevented from bidding onor
completing a Federal, State, or local government project because of a violation of law or a safety
regulation?

Yes No

If the answer is yes, explain the circumstances in the following space:

Note: This questionnaire constitutes a part of the Bid, and a signature on the Bid shall be
constituted a signature on this questionnaire.
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CONTRACTOR LICENSE AFFIDAVIT

STATE OF CALIFORNIA)
COUNTY OF ) 88.

, being first duly sworn, deposes

Name

and says that he or she is of
Title Name of Firm

the party making the foregoing bid, is a licensed Contractor, a duly authorized partner of a Joint
Venture which holds a license as a Partnership, or a duly authorized principal and/or representative
of a Corporation which holds a license as a Corporation, and that he or she understands the
information shown below shall be included with the bid, and understands that any bid not
containing this information, or if this information is subsequently proven to be false, shall be
considered non-responsive and shall be rejected by the Pleasant Valley Recreation & Park District.

Contractor's State License Number and Classification

License Expiration Date

I certify under penalty of perjury under the laws of the State of California that the foregoing is true

and correct.
Subscribed at;
(City and County, State)
on , 20
Signature State License Number and Classification
Street Address City State Zip Code
Telephone Number
01224.0001/488128.1 E-6
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A notary public or other officer completing this
certificate verifies only the identity of the
individual who signed the document to which this
certificate is attached, and not the truthfulness,
accuracy or validity of that document.

STATE OF CALIFORNIA )
) ss.
COUNTY OF )
On , 20__, before me, . a Notary Public,
personally appeared . who proved to me on

the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity
upon behalf of which the person(s) acted executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the
foregoing paragraph is true and correct.

WITNESS my hand and official seal,

Signature

(Seal)
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NONCOLLUSION DECLARATION TO BE EXECUTED
BY
BIDDER AND SUBMITTED WITH BID

The undersigned declares:

1 am the of - the party making the
foregoing bid.

The bid is not made in the interest of, or on behalf of, any undisclosed person,
partnership, company, association, organization, or corporation. The bid is genuine and not
collusive or sham. The bidder has not directly or indirectly induced or solicited any other bidder
to put in a false or sham bid. The bidder has not directly or indirectly colluded, conspired, connived,
or agreed with any bidder or anyone else to put in a sham bid, or to refrain from bidding. The bidder
has not in any manner, directly or indirectly, sought by agreement, communication, or conference
with anyone to fix the bid price of the bidder or any other bidder, or to fix any overhead, profit, or
cost element of the bid price, or of that of any other bidder. All statements contained in the bid are
true. The bidder has not, directiy or indirectly, submitted his or her bid price or any breakdown
thereof, or the contents thereof, or divulged information or data relative thereto, to any corporation,
partnership, company, association, organization, bid depository, or to any member or a gent thereof,
to effectuate a collusive or sham bid, and has not paid, and will not pay, any person or entity for
such purpose.

Any person executing this declaration on behalf of a bidder that is a corporation,
partnership, joint venture, limited liability company, limited liability partnership, or any other
entity, hereby represents that he or she has full power to execute, and does execute, this declaration
on behalf of the bidder.

I declare under penalty of perjury under the laws of the State of California that the
foregoing is true and correct, and that this declaration is executed on [date], at
[city], [state].
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AGREEMENT

THIS AGREEMENT made and entered into by and between the PLEASANT VALLEY
RECREATION & PARK DISTRICT, CALIFORNIA, hereinafter referred to as the "District”
and hereinafter referred to as
the "Contractor".

WITNESSETH: That the parties hereto do mutually agree as follows:

ARTICLE I: For and in consideration of the payments and agreements hereinafter
mentioned to be made and performed by said District, said Contractor agrees with said
District to construct the work under the District's specification entitled “TYPE 2 SLURRY
FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND PAINTING CURBS,
SPEC NO. MO-2” and to perform and complete in a good and workmanlike manner all the
work pertaining thereto shown on the drawings and described in the specifications herein, to
furnish at his or her own proper cost and expense all tools, equipment, labor, and materials
necessary therefor, except such material and equipment as in said specifications as expressly
stipulated to be furnished by said District, and to do everything required by this Agreement
and the said specifications and drawings.

ARTICLE II; For fumishing all said materials and labor, furnishing and removing all plant,
temporary works or structures, tools and equipment and doing all the work contemplated and
embraced in this Agreement, also for all loss and damage arising out of the nature of the work
aforesaid, or from the action of the elements, or from any unforeseen difficulties which may arise
from or be encountered in the prosecution of the work until its acceptance by said District, and for
all risks of every description connected with the work; also for all expenses incurred by or in
consequence of the suspension or discontinuance of work, except such as in the said specifications
are expressly stipulated to be borne by said District, and for well and faithfully completing the
work the whole thereof, in the manner shown and described in said drawings and specifications
and in accordance with the requirements of the Project Manager, said District will pay and said
Contractor shall receive in full compensation therefor the prices named in the Bidding Schedule
of the Bid hereto attached.

ARTICLE III: All work to be done under this contract shall be completed within Thirty (30)
consecutive working days, beginning on the date stipulated in the written Notice to Proceed issued
by the Project Manager. Any changes in time and/or price are to be submitted to the District Project
Manager, in writing, within 3 days of the occurrence giving rise to the request and shall request a
formal decision from the District within 3 days and shall include data supporting the request.

ARTICLE IV: The District hereby promises and agrees with said Contractor to employ, and does
hereby employ, said Contractor to provide the materials and to do the work according to the terms
and conditions herein contained and referred to for the price aforesaid, and hereby contracts to pay
for the same, at the time, in the manner, and upon the conditions set forth in said specifications;
and the said parties for themselves, their heirs, executors, administrators, successors, and assigns,
do hereby agree to the full performance of the covenants herein contained.
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ARTICLE V: The Notice Inviting Sealed Bids, the Instructions to Bidders, the Bid, the
Specifications, and the Drawings mentioned therein, all addenda issued prior to the opening of the
bid by the District, all contract change orders issued after execution of the Contract Agreement,
the Special Provisions, Non-Collusion Declaration, Faithful Performance Bond, Payment Bond,
all of which are essential parts of this contract, are hereby incorporated in and made part of this
Apgreement.

ARTICLE VI: Contractor acknowledges the provisions of Labor Code Section 1860 requiring
every employer 1o be insured against liability for worker's compensation, or to undertake self-
insurance in accordance with the provisions of that code and certifies that it is in compliance with
such provisions.

ARTICLE VII: The Contractor shall supply the District with Certificates evidencing all required
insurance policies as described in the Instructions to Bidders.

ARTICLE VII: The Contractor certifies that he or she is aware of the provisions of Public
Contract Code Section 6109 and that any contractor or subcontractor who is ineligible unde
I s prohibited from working on this Project.

ARTICLE IX: Contractor acknowledges and agrees to comply with the provisions of the State
Labor Code requiring every employer to pay at least the minimum prevailing rate of per diem
wages for each craft, classification, or type of workman needed to execute this contract. State
general prevailing waee determination as established hv the California Department of Industrial
Relations (available a and the contractor shall post
all required jobsite .. ___ _______ orfailure to pay prevailing
wages and/or failure to otherwise comply with state's wage and hour laws will be enforced. This
contract is subject to compliance monitoring and enforcement by the Department of Industrial
Relations. Contractor agrees that eight hours’ labor constitutes a legal day’s work.

The Contractor hereby agrees that the Contactor, and any subcontractor under the Contractor, shall
pay not less than the general prevailing rate of per diem wages, as determined by the Director of
the Department of Industrial Relations, to all workers employed in the execution of this contract
as required under Subsection 7-2.2 of the Standard Specifications for Public Works Construction,
and shall submit weekly to the District, certified copies of the payroll records for all said workers
and shall comply with all statutory requirements relating to certified copies of payrol! records,
including the maintenance of the recards, their certification, and their availability for inspection as
required by and as required under Subsection 7-2.6 of said Standard
Specificatioua 1 1 urnae yruins wuonsuliction. In ﬂ.dditiOIl, the Contractor and any SlIbCOIltl’aCtDl’S
must furnish electronic certified payroli records directly to the Labor Commissioner (aka Division of
Labor Standards Enforcement) in a format prescribed by the Labor Commissioner no less than
monthly. The Labor Commissioner may at any time require the contractors and subcontractors to
fumnish electronic certified payroll records.

The prevailing rate of per diem wages are on file at the Pleasant Valley Recreation & Park District,
Department of Public Works, 1605 E. Burnley Street, Camarillo, CA 93010, and are available to
any interested party on request. The Contractor is required to post at the job site the prevailing
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rate of per diem wages as determined by the Director of the Department of Industrial Relations !
and other notices prescribed by regulation. '

Contractor and any subcontractor under the Contractor must comply with the requirements of
California Labor Code Sections 1777.5 and 1777.6 regarding the employment of apprentices.

ARTICLE X: The Contractor hereby agrees to indemnify and defend the District, its officers,
agents, and employees against, and to hold and save them and each of them harmless from, any
and all actions, suits, claims, damages to persons or property, losses, costs, penalties, obligations,
errors, omissions, or liabilities (hereinafter “Claims or Liabilities™) that may be asserted or claimed
by any person, firm, or entity arising out of or in connection with this Agreement, the construction
of the project, any alleged breach or breach of any provision set forth in this Agreement or the
plans or specifications for the project, design defects, any alleged violation or violation of any
federal, state, or local, law, ordinance, statute, rule, regulation, or order, any failure or alleged
failure to secure any applicable regulatory permit, license, or agreement, and the errors and
omissions, willful misconduct, or negligence, whether said negligence is concurrent, active or
passive, of the Contractor, its officers, agents, employees, or any other persons, except that the
Contractor shall not be required to indemnify, defend, and hold harmless the District, its officers,
agents, and employees against Claims or Liabilities caused by the negligence or willful misconduct
or active negligence of the District, its officers, agents, or employees.

ARTICLE XT: The District, in accordance with Public Contract Code Section 22300, shall permit
the substitution of securities for any moneys withheld by the District to secure performance under
a contract. The District hereby incorporates herein all of the provisions set forth in Public Contract
Code Section 22300.

ARTICLE XII: In the performance of this agreement, the Contractor shall not engage in, nor
permit others he or she may hire to engage in, discrimination in the employment of persons because
of their race, religious creed, color, or national origin, except as provided in Government Code
Section 12940. Violation of this provision may result in the imposition of penalties as provided in
Labor Code Section 1735.

ARTICLE XIII: Contractor will be compensated for any utility relocation required as part ofthe
project which is not shown on the plans and Contractor will not be assessed liquidated damages
for any delays caused by the District’s or a public utility’s failure to provide for removal or
relocation of utility facilities.

ARTICLE XIV: The Contractor shall maintain accounts and records, including personnel,
property, and financial records, adequate to identify and account for all costs pertaining to the
contract and such other records as may be deemed necessary by the District to assure proper
accounting for all funds, both federal and non-federal shares. These records will be made available
for audit purposes to the District or any authorized representative and will be retained for 3 years
after the expiration of this contract unless permission to destroy them is granted by the District.

ARTICLE XV: No officer or employee of the District shall have any financial interest in this
Agreement nor shall any such officer or employee participate in any decision relating to the
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Agreement which affects his or her financial interest or the financial interest of any corporation,
partnership or association in which he or she is interested, in violation of any State statute or
regulation. Similarly, Contractor warrants that it has not paid or given and will not pay or give any
third party any money or other consideration for obtaining this Agreement.

ARTICLE XVI: The persons executing this Agreement on behalf of the parties hereto warrant
that (i} such party is duly organized and existing, (ii) they are duly authorized to execute and deliver
this Agreement on behalf of said party, (iii) by so executing this Agreement, such party is formally
bound to the provisions of this Agreement, and (iv) the entering into this Agreement does not
violate any provision of any other Agreement to which said party is bound.

ARTICLE XVII: Legal actions concerning any dispute, claim or matter arising out of or in
relation to this Agreement shall be instituted in the Superior Court of the County of Ventura, State
of California, or any other appropriate court in such county, and Contractor agrees to submit to the
personal jurisdiction of such court in the event of such action.

ARTICLE XVIII: District will timely notify Contractor of any third-party claim received by the
District relating to this Agreement.

[Signatures on next page]
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DISTRICT: PLEASANT
VALLEY RECREATION &
PARK DISTRICT, CALIFORNIA

Dated L2021 By:
. Chairman
ATTEST.:
, Clerk of the Board
Dated , 2021
CONTRACTOR:
By:

AUTHORIZED REPRESENTATIVE

TITLE

By:
AUTHORIZED REPRESENTATIVE

TITLE

(Attach  acknowledgment for  each
Authorized Representative of Contractor.)

Address:

Phone:
Fax:
Email:
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FAITHFUL PERFORMANCE BOND

WHEREAS, the PLEASANT VALLEY RECREATION & PARK DISTRICT, (“District), has
awarded to . as Contractor (“Principal™), a Contract for the
work entitled and described as follows TYPE 2 SLURRY FOR MISSION QOAKS PARKING
LOTS AND RE-STRIPING AND PAINTING CURBS PROJECT, SPEC NO. MO-2;

WHEREAS, the Contractor is required under the terms of said Contract to furnish a bond for the
faithful performance of the Contract;

NOW, THEREFORE, we the undersigned Contractor and Surety, are held and firmly bound unto
the District in the sum of (% ), this
amount being not less than one hundred percent (100%) of the total contract price, lawful money of the
United States of America, for payment of which sum well and truly be made we bind ourselves, our heirs,
executors, administrators, and successors, jointly and severally, firmly by these presents. In case suit is
brought upon this bond, the Surety will pay a reasonable attorney’s fee to the District in an amount to be
fixed by the court,

THE CONDITION OF THIS OBLIGATION 1S SUCH THAT, if the hereby bound Contractor, or
its heirs, executors, administrators, successors, or assigns, shall in all things stand and abide by, weli and
truly keep and perform all undertakings, terms, covenants, conditions, and agreements in the said Contract
and any alteration thereof, made as therein provided, all within the time and in the manner desi gnated and
in all respects according to their true intent and meaning, then this obligation shall become null and void;
otherwise it shall be and remain in full force and effect.

FURTHER, the said Surety, for value received, hereby stipulates and agrees that no change,
extension of time, alteration, or modification of the Contract Documents or of the work to be performed
thereunder shall in any way affect its obligations on this bond, and it does hereby waive notice of such
change, extension of time, alteration, or modification of the Contract Documents or of the work to be
performed thereunder.

IN WITNESS WHEREOF, we have hereunto set our hands and seals this__ day of . 2021

PRINCIPAL SURETY
Address of Surety:
CITY STATE ZIP
TELEPHONE
BY: BY:
(PRINCIPAL SEAL) {PRINCIPAL SEAL)
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LABOR AND MATERIAL BOND
(PAYMENT BOND)

WHEREAS, the PLEASANT VALLEY RECREATION & PARK DISTRICT,
(“District™), has awarded to , as Contractor
(“Contractor™), a Contract for the work entitled and described as follows:

TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-
STRIPING AND PAINTING CURBS PROJECT
SPEC NO. MO-2

WHEREAS, said Contractor is required to furnish a bond in conjunction with said
Contract, to secure the payment of claims of laborers, mechanics, material men, and other persons
as provided by law;

NOW, THEREFORE, we the undersigned Contractor and Surety, are held and firmly
bound unto the District in the sum of
($ ), this amount being not less than one hundred percent (100%) of the total
contract price, lawful money of the United States of America, for payment of which sum well and
truly be made we bind ourselves, our heirs, executors, administrators, and successors, jointly and
severally, firmly by these presents. In case suit is brought upon this bond, the Surety will pay a
reasonable attorney’s fee to the District in an amount to be fixed by the court.

THE CONDITION OF THIS OBLIGATION IS SUCH THAT, if said Contractor, its heirs,
executors, administrators, successors, assigns, or subcontractor fails to pay: (1) for any work,
materials, services, provisions, provender, or other supplies, or for the use of implements of
machinery, used in, upon, for, or about the performance of the work to be done, or for any work
or labor thereon of any kind; (2) for work performed by any of the persons named in Civil Code
Section 9100; (3) for any amounts due under the Unemployment Insurance Code with respect to
work or labor performed under the contract; and/or (4) for any amounts required to be deducted,
withheld, and paid over to the Employment Development Department from the wages of
employees of the Contractor and/or its subcontractors pursuant to Section 13020 of the
Unemployment Insurance Code with respect to such work and labor, then the Surety herein will
pay for the same in an amount not exceeding the sum specified in this bond, otherwise the above
obligation shall be void.

This bond shall inure to the benefit of any of the persons named in Civil Code Section 9100
so as to give a right of action to such persons or their assigns in any suit brought upon the bond.
Moreover, if the District or any entity or person entitled to file stop payment notices is required to
engage the services of an attorney in connection with the enforcement of this bond, each shall be
liable for the reasonable attorney's fees incurred, with or without suit, in addition to the above sum.

Said Surety, for value received, hereby stipulates, and agrees that no change, extension of

time, alteration, or modification of the Contract Documents or of the work to be performed
thereunder shall in any way affect its obligations on this bond, and it does hereby waive notice of
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such change, extension of time, alteration, or modification of the Contract Documents or of the
work to be performed thereunder.

IN WITNESS WHEREOF, we have hereunto set our hands and seals this day of

, 20
CONTRACTOR SURETY

ADDRESS OF SURETY
CITY STATE Zp
TELEPHONE

BY: BY:

(CONTRACTOR SEAL) (CONTRACTOR SEAL)
01224.0001/488128.1 H-2
2167366




CONTRACTOR'S CERTIFICATE
REGARDING WORKERS’ COMPENSATION

Labor Code Section 3700

"Every employer except the state shall secure the payment of compensation in one or more of the
following ways:

(a) By being insured against liability to pay compensation by one or more insurers duly authorized
to write compensation insurance in this state.

{b) By securing from the Director of Industrial Relations a certificate of consent to self-insure
either as an individual employer, or as one employer in a group of employers, which may be given
upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-insure
and to pay any compensation that may become due to his or her employees.

(c} For any county, city, city and county, municipal corporation, public district, public agency, or
any political subdivision of the state, including each member of a pooling arrangement under a
joint exercise of powers agreement (but not the state itself), by securing from the Director of
Industrial Relations a certificate of consent to self-insure against workers' compensation claims,
which certificate may be given upon furnishing proof satisfactory to the director of ability to
administer workers' compensation claims properly, and to pay workers' compensation claims that
may become due to its employees. On or before March 31, 1979, a political subdivision of the state
which, on December 31, 1978, was uninsured for its liability to pay compensation, shall file a
properly completed and executed application for a certificate of consent to self-insure against
workers' compensation claims, The certificate shall be issued and be subject to the provisions of
Section 3702.

For purposes of this section, "state" shall include the superior courts of California.”

I am aware of the provisions of Section 3700 of the Labor Code, which requires every employer
to be insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that code, and I will comply with such provisions before
commencing the performance of the work of this contract.

CONTRACTOR

By:
AUTHORIZED REPRESENTATIVE

TITLE

(In accordance with Article 5 {commencing at Section 1860}, Chapter 1, Part 7, Division 2, of the Labor Code, the
above cerlificate must be signed and filed with the awarding body prior to performing any work under this contract.)
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APPRENTICESHIP REQUIREMENTS

Labor Code, Division 2, Part 7, Chapter 1, Section 1773.3 “Notice; Required information”
states:

"(a)(1) An awarding agency shall provide notice to the Department of Industrial Relations of any
public works contract subject to the requirements of this chapter, within five (5) days of the award.

(2) The notice shall be transmitted electronically in a format specified by the department and shall
include the name of the contractor, any subcontractor listed on the successful bid, the bid and
contract award dates, the contract amount, the estimated start and completion dates, job site
location, and any additional information the depariment specifies that aids in the administration
and enforcement of this chapter.

(b) In lieu of responding to any specific request for contract award information, the department
may make the information provided by awarding bodies pursuant to this section available for
public review on its Internet Web site.”

Also note Labor Code Sections 1776(g), 1777.5 and 1777.7.

NOTICE

THE CONTRACTOR WILL BE REQUIRED TO FURNISH THE PLEASANT VALLEY
RECREATION & PARK DISTRICT WITH THE CLASSIFICATIONS OF LABORERS
TO BE USED FOR THE COMPLETION OF THIS TYPE 2 SLURRY FOR MISSION
OAKS PARKING LOTS AND RE-STRIPING AND PAINTING CURBS PROJECT

WITHIN THREE (3) WORKING DAYS AFTER NOTIFICATION OF AWARDING OF
CONTRACT.
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PLEASANT VALLEY RECREATION & PARK DISTRICT

GENERAL PROVISIONS

SCOPE OF WORK: This project will commence within the Pleasant Valley Recreation &
Park District. The work to be done consists of furnishing all materials, equipment, tools, labor,
and incidentals as required by the Plans, Specifications, and Contract Documents. The general
items of work are provided by Plans, Specifications and Contract Documnents.

LOCATION OF WORK: The work will take place at 5501 Mission Oaks Blvd, in Camarillo,
California 93012,

STANDARD SPECIFICATIONS: The Standard Specifications of the District are contained in
the 2015 Edition of the Standard Specifications for Public Works Consiruction. with amendments
and supplements, as written and promulgated by the Joint Cooperative Committee of the Southem
California Chapter of the American Public Works Association and the Southem California District
of the Associated General Contractors of California. Copies of these Standard Specifications are
available from the publisher, Building News, Incorporated, 990 Park Center Drive, Suite E, Vista,
California 92081; telephone (760) 734-1113.

The Standard Specifications set forth above will contrel the General Provisions, Construction
Materials, and Construction Methods for this Contract, except as amended by the Plans, Special
Provisions, or other Contract Documents. The following Special Provisions are supplementary and
in addition to the provisions of the Standard Specifications unless otherwise noted and the section
numbers of the Special Provisions coincide with those of the said Standard Specifications. Only
those sections requiring elaborations, amendments, specifying of the options, or additions are
called out.

LEGAL ADDRESS OF CONTRACTOR: The address given in the Contractor's bid on which
the contract is founded is hereby designated as the place to which all notices, letters, and other
communications to the Contractor shall be mailed or delivered. Unless otherwise required by law,
the mailing to or delivering at the above-named place of any notice, letter, or other communication
by the District to the Contractor shall be deemed sufficient service thereof upon the Contractor.
The date of said service shall be the date of such mailing or delivery. Such address may be changed
at any time by a written notice signed by the Contractor and delivered to the Project Manager.

RECOVERY OF DAMAGES: The making of an estimate and payment in accordance therewith
shall not prectude the District from demanding and recovering from the Contractor such damages
as it may sustain by reason of the Contractor’s failure to comply with the Specifications.

MONIES MAY BE RETAINED: The District may keep any monies which would otherwise be
payable at any time hereunder and apply the same, or so much as may be necessary therefor, to the
payment of any expenses, losses, or damages, as determined by the Project Manager, incurred by
the District, for which the Contractor is liable under the contract.

01224.0001/488128.1 GP-1

B 219/366
|



SALES AND/OR TAXES: Except as may be otherwise specifically provided herein, all sales
and/or use taxes assessed by federal, state, or local authorities on materials used or furnished by
the Contractor in performing the work hereunder shall be paid by the Contractor.

ALLOWABLE VARIATION: When in these Specifications a maximum or minimum, either in
size, percentage, or thickness or relating to quality, character, or other matter, is allowed or
prescribed, the work shall be accepted as in compliance if within such maximum or minimum so
aliowed thereby.

PROTECTION OF PUBLIC UTILITIES: The Contractor shall not be assessed liquidated
damages for delay in completion of the project when such delay is caused by failure of the District or
owner of a public utility to provide for removal or relocation of existing utility facilities. This Agreement
is subject to Government Code Sections 4215 and 4126 - 4216.9. Contractor must notify utilities and obtain
an identification number before excavation or be subject to liability for damages to subsurface installations.

EMERGENCY INFORMATION: The names, addresses, and telephone numbers of the
Contractor and subcontractors, or their representatives, shall be filed with the Parks Department,
the District Fire Department, and the County Sheriff's Department prior to beginning work.

EMPLOYMENT OF APPRENTICES: The Contractor's attention is directed to the provisions
of Sections 1777.5 and 1777.6 of the Labor Code concerning the employment of apprentices by
the Contractor or any Subcontractor under the Contractor. The Contractor, and any subcontractor
under the Contractor, shall comply with the requirements of all statutory provisions relating to the
employrnent of apprentices. Information relative to apprenticeship standards and administration of
the apprenticeship program may be obtained frorn the Director of Industrial Relations, P.O. Box
603, San Francisco, California 94101 or from the Division of Apprenticeship Standards and its
branch offices.

PENALTIES FOR DISCRIMINATION IN EMPLOYMENT: Any Contractor who shall be
found in violation of the nondiscrimination provisions of the State of California Fair Employment
Practices Act or similar provisions of federal law or executive order in the performance of any
contract with the District shall be found in material breach of such contract and the District shall
have power to cancel or suspend the Contractor, in whole or in part, or to deduct from the amount
payable to such Contractor the sum of twenty-five dollars ($25.00) for each person for each
calendar day during which such person was discriminated against, as damages for said breach of
contract; or both. Only a finding of the State of California Fair Employment Practices Commission
or the equivalent federal agency or officer shall constitute evidence of a violation of contract under
this section.

The Contractor shall enclose with his or her bid a Compliance Report stating that he or she will
pursue an affirmative course of action as required by the affirmative action guidelines.

PROVISIONS REQUIRED BY LAW DEEMED INSERTED: Each and every provision of

law and clause required by law to be inserted in this contract shall be deemed to be inserted herein,
and the contract shall be read and enforced as though it were included herein. If through mistake
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or otherwise, any such provision is not inserted, or is not correctly inserted, then upon application
of either party, the contract shall forthwith be physically amended to make such insertion or
correction.

PAYROLL RECORDS: The Contractor's attention is directed to the following provisions of
Labor Code Section 1776, “Payroll record of wages paid; Inspections; Forms; Effect of
noncompliance; Penalties”. The Contractor shall be responsible for the compliance with these
provisions by his or her subcontractors.

(a) Each contractor and subcontractor shall keep an accurate payroll record, showing the name,
address, social security number, work classification, straight time and overtime hours worked each
day and week, and the actual per diem wages paid to each journeyman, apprentice, worker, or other
employee employed by him or her in connection with the public work. Each payroll record shall
contain or be verified by a written declaration that it is made under penalty of perjury, statin g both
of the following:

(1) The information contained in the payroll record is true and correct.

(2) The employer has complied with the requirements of Sections 1771, 1811, and 1815

for any work performed by his or her employees on the public works project.

&)} The payroll records enumerated under subdivision (a) shall be certified and shall be
available for inspection at all reasonable hours at the principal office of the contractor on the
following basis:

(1) A certified copy of an employee's payroll record shall be made available for inspection
or furnished to the employee or his or her authorized representative on request.

(2} A certified copy of all payroll records enumerated in subdivision (a) shall be made
available for inspection or furnished upon request to a representative of the body awarding
the contract and the Division of Labor Standards Enforcement of the Department of
Industrial Relations.

(3} A certified copy of all payroll records enumerated in subdivision (a) shall be made
available upon request to the public for inspection or for copies thereof. However, a request
by the public shall be made through either the body awarding the contract or the Division
of Labor Standards Enforcement. If the requested payroll records have not been provided
pursuant to paragraph (2), the requesting party shall, prior to being provided the records,
reimburse the costs of preparation by the contractor, subcontractors, and the entity through
which the request was made. The public may not be given access to such records at the
principal office of the contractor.

© Unless required to be fumnished directly to the Labor Commissioner in accordance with
paragraph (3) of subdivision (a) of Section 1771.4, the certified payroll records shall be on forms
provided by the Division of Labor Standards Enforcement or shall contain the same information
as the forms provided by the division. The payroll records may consist of printouts of payroll data
that are maintained as computer records, if printouts contain the same information as the forms
provided by the division and the printouts are verified in the manner specified subdivision (a).

01224.0001/488128.1 GP-3

221/366
[ R SRS |



@ A contractor or subconiractor shall file a certified copy of the records enumerated in
subdivision (a) with the entity that requested the records within 10 days after receipt of a written
request.

)] Except as provided in subdivision (f), any copy of records made available for inspection as
copies and furnished upon request to the public or any public agency by the awarding body or the
Division of Labor Standards Enforcement shall be marked or obliterated to prevent disclosure of
an individual's name, address, and social security number. The name and address of the contractor
awarded the contract or the subcontractor performing the contract shall not be marked or
obliterated. Any copy of records made available for inspection by, or fumished to, a multi employer
Taft-Hartley trust fund (29 U.S.C. Sec. 175a) shall be marked or obliterated only to prevent
disclosure of an individual’s full social security number but shall provide the last four di gits of the
social security number. Any copy of records made available for inspection by, or furnished to, a
joint Jabor-management committee established pursuant to the federal Labor Management
Cooperation Act of 1978 (29 U.S.C. Sec. 175a) shall be marked or obliterated only to prevent
disclosure of an individual's social security number,

(f) (1) Notwithstanding any other provision of iaw, agencies that are included in the Joint
Enforcement Strike Force on the Underground Economy established pursuant to Section 329 of
the Unemployment Insurance Code and other law enforcement agencies investigating violations
of law shall, upon request, be provided nonredacted copies of certified payroll records. Any copies
of records or certified payroll made available for inspection and furnished upon request to the
public hy an agency included in the Joint Enforcement Strike Force on the Underground Economy i
or to a law enforcement agency investigating a violation of law shall be marked or redacted to

prevent disclosure of an individual's name, address, and social security number.

(2) An employer shall not be liahle for damages in a civil action for any reasonable act or omission

taken in good faith in compliance with this subdivision.

(8)  The contractor shall inform the body awarding the contract of the location of the records
enumerated under subdivision (z), including the street address, city, and county, and shall, within
five working days, provide a notice of a change of {ocation and address.

(h)  The contractor or subcontractor has 10 days in which to comply subsequent to receipt of
written notice requesting the records enumerated in subdivision (a). In the event that the contractor
or subcontractor fails to comply within the 10-day period, he or she shall, as a penalty to the state
or political subdivision on whose behalf the contract is made or awarded, forfeit one hundred
dollars {($100) for each calendar day, or portion thereof, for each worker, until strict compliance is
effectuated. Upon the request of the Division of Labor Standards Enforcement, these penalties
shall be withheld from progress payments then due. A contractor is not subject to a penalty
assessment pursuant to this section due to the failure of a subcontractor to comply with this section.

(i) The body awarding the contract shall cause to be inserted in the contract stipulations to
effectuate this section,

() The director shall adopt rules consistent with the California Public Records Act (Chapter
3.5 (commencing with Section 6250) of Division 7 of Title 1 of the Government Code) and the
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Information Practices Act of 1977 (Title 1.8 (commencing with Section 1798) of Part 4 of Division
3 of the Civil Code) governing the release of these records, including the establishment of
reasonable fees to be charged for reproducing copies of records required by this section.”

ASSIGNMENT OF ANTITRUST ACTIONS: The Contractor's attention is directed to the
following provision of the Public Contracts Code, Section 7103.5, which shall be applicable to the
Contractor and his or her subcontractors:

"(b) In entering into a public works contract or a subcontract to supply goods, services, or materials
pursuant to a public works contract, the contractor or subcontractor offers and agrees to assign to
the awarding body all rights, title, and interest in and to all causes of action it may have under
Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2
(commencing with Section 16700} of Part 2 Division 7 of Business and Professions Code), arising
from purchases of goods, services, or materials pursuant to the public works contract or the
subcontract. This assignment shall be made and become effective at the time the awarding body
tenders final payment to the contractor, without further acknowledgment by the parties.”

CONSTRUCTION SCHEDULES: Prior to issuing the “Notice to Proceed”, the Project Manager
will schedule a preconstruction meeting with the Contractor to review the proposed construction
schedule and delivery dates, arrange utility coordination, discuss construction methods, and clarify
inspection procedures. The Contractor must provide to the Project Manager, at the time of the pre-
construction meeting, a schedule in the form of a Gantt Chart for review and approval. Any change
in the construction schedule will require the Contractor to provide revised charts of those changes
to the Project Manager within two (2) working days. The "Notice to Proceed” will be issued upon
approval of the project schedule. Requests for changes in the schedule shall be submitted by the
Contractor to the Project Manager in writing for approval at least 48 hours prior to the scheduled
operations on the streets affected.

The schedule shall be broken down into activities by street with durations no greater than one
week. No more than 15% of the activities may be on the critical path of the baseline schedule. The
Project Manager will review the baseline schedule and the Contractor will make any reasonable
changes requested to make the schedule acceptable.

If at any time completion is ten or more working days behind schedule, the Contractor shall submit
a recovery schedule, subject to approval, showing how the original completion date will be met.

CONSTRUCTION WORKING HOURS: The Contractor's regular hours of work will be from
7:00 AM to 7:00 PM on all workdays as defined in Section 6-7.2 (S.SP.W.C.).

EQUIVALENT MATERIALS: Approval of equipment and materials offered as equivalents to

those specified must he obtained in writing from the District prior to the opening of bids. Requests
for consideration of equivalents must be submitted in writing allowing five (5) working days for

complete consideration of all specifications, samples, references, tests, and other details to the fuli
satisfaction of the District.
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SPECIAL PROVISIONS

PLEASANT VALLEY RECREATION & PARK DISTRICT

TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING AND

PAINTING CURBS
SPEC NO. MO-2
1. GENERAL
A, THE REQUIREMENT: All work embraced herein shall be accomplished in accordance

with the applicable portions of the "Standard Specifications for Public Works Construction” 2015
edition, plus any supplements, published, herein referred to as "Standard Specifications," except
as modified by the General Conditions, these Special Provisions, Standard Drawings and the
Project Plans. In addition to the above, the Contractor shall comply with the requirements of the
following:

B.

(1)  Notice Inviting Sealed Bids

(2) Instructions to Bidders

(3) Bid

4  Bid Bond

(5)  Information Required of Bidder

6) Agreement

(7) Faithful Performance Bond

8) Payment Bond (Labor and Material Bond)

DEFINITION OF TERMS: Wherever in the Standard Specifications terms are used, they

shall be understood to mean and refer to the following:

(1224.0001/488128.1

{1 District — The Pleasant Valley Recreation & Park District

(2)  Board - The District’s governing board

3) Project Manager — The District’s Parks Manager, acting either directly or through
authorized agents. Also referred to herein as District Project Manager.

4) Other terms appearing in the Standard Specifications, the General Conditions, and
these Special Provisions shall have the intent and meaning specified in Section 1 of the
Standard Specifications.
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C. SCOPE AND CONTROL OF THE WORK:
PROJECT PLANS: The location of the work, its general nature, extent, form and detail of
the various features are shown on drawings accompanying and made a part of these
specifications.

2.5  PLANS AND SPECIFICATIONS

2-5.1 General. The Contractor shall maintain a control set of Plans and
Specifications on the project site at all times. All final Jocations determined in the
field, and any deviations from the Plans and Specifications, shall be marked in red
on this control set to show the as-built conditions. Upon completion of all work, the
Contractor shall return the control set to the Project Manager. Final payment will
not be made until this requirement is met.

Section 2 is amended by adding thereto the following new Subsection 2-5.4 Record
Drawings:
2-5.4 Record Drawings.

All corrections on record drawings shall be done in red ink. Record drawings shall
be a control set of the construction plans kept on the site for daily recording of “as
built” conditions. Show dimensioned locations of all buried facilities, such as
drains, sumps, pipe, valves, electrical conduits, and irrigation wires.

Dimensions must be taken from above ground permanent architectural objects, not
plants or irrigation heads. All dimensions, notes, etc., shall be legible.

Record drawings shall be reviewed prior to all progress payment requests and
submitted prior to final inspection.

D. COMPLETION OF WORK:

(I)  All work to be done under this contract shall be completed within Thirty (30) consecutive
working days, exclusive of maintenance periods, beginning on the date stipulated in the written
"Notice to Proceed" issned by the Project Manager.

2) In the event that the Project Manager is of the opinion that the work is being
inadequately or improperly prosecuted in any respect, he or she may demand that the
Contractor improve or change the prosecution of the work in such manner as to assure
proper and timely completion.

E. FINAL INVOICE AND PAYMENT:

(1)  Whenever in the opinion of the Project Manager the Contractor shall have
completely performed the contract on his or her part, the Project Manager shall notify the
District that the contract has been completed in its entirety. He or she shall request that the
District accept the work and that the District of the Board be authorized to file, on behalf
of the District, in the office of the Ventura County Recorder, a notice of completion of the
work herein agreed to be done by the Contractor. The Contractor will then submit to the
Project Manager for approval a written statement of the final quantities of contract items
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for inclusion in the final invoice. Upon receipt of such statement, the Project Manager shall
check the quantities included therein and shall authorize the Contractor to submit an
invoice which in the Project Manager's opinion shall be just and fair, covering the amount
and value of the total amount of work done by the Contractor, not including the work that
has already been invoiced by the Contractor. District will pay this invoice less any amounts
District is required to withhold as described elsewhere in the Contract Documents.

(2} Onthe expiration of sixty (60} calendar days after recordation of the acceptanceof
the project by Ventura County Recorder, the District shall pay to the Contractor the amount
remaining after deducting from the amount or value stated in the invoice all prior payments
to the Contractor and all amounts to be kept and retained under the provisions of the
contract and 150% of all disputed amounts, and shall release the faithful performance bond
and the labor and material bond once all applicable disputes have been resolved. The
District will comply with Public Contract Code Section 7107 and other applicable law
regarding the release of retention.

F. RETENTION: The District will deduct a five percent (5%) retention from all
progress payments as specified in Section 9-3.2 of the Standard Specifications for Public Works
Construction.

G. SUBSTITUTION OF SECURITIES FOR RETENTION: Public Contract Code Section
22300 is hereby incorporated by reference. The substitution of securities for any moneys withheld
by a public agency to ensure performance under a contract shall be permitted by the District.

H. NO PERSONAL LIABILITY: No agent of the Pleasant Valley Recreation & Park
District shall be personally responsible for any liability arising under the contract. No claim shall
be made or filed, and neither the District nor any of its agents shall be liable for, or held to pay
money, except as specifically provided in the contract.

L UNPAID CLAIMS: If, upon or before the completion of the work herein agreed to be
performed or at any time prior to the expiration of the period within which claims of lien may be
filed for record as prescribed by Civil Code Section 8416, any person or persons claiming tohave
performed any labor or furnished any material, supplies, or services toward the performance or
completion of this contract or that they have agreed to do so, shall file with the District a verified
statement of such claim, stating in general terms the kind of labor and materials and the name of
the person to or for whom the same was done or furnished, or both, and the amount in value, as
near as may be, of that already done or furnished, or both, together with a statement that the same
has not been paid, or if any person or persons shall bring against the District or against any agent
or agents thereof any action to enforce such claim, the District shall until the discharge thereof
withhold from the moneys under its control so much of said moneys due or to become due the
Contractor under this contract as shall be sufficient to satisfy and discharge the amount in such
notice or under such action claimed to be due, together with the costs thereof; provided, that if the
District shall in its discretion permit the Contractor to file such additional bond as is authorized by
Civil Code Section 9364 in a sum equal to 125% of the amount of the claim, said moneys shall not
thereafter be withheld on account of such claim.
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L ADDITIONAL SURETY: If during the continuance of the contract any of the sureties
upon the faithful performance bond in the opinion of the Project Manager are or become
insufficient, he or she may require additional sufficient sureties which the Contractor shall fumish
to the satisfaction of the Project Manager within fifteen (15) days after notice and, in default
thereof, the contract may be suspended and the work completed as provided in Section 6 of the
Standard Specifications,

K. NOISE CONTROL REQUIREMENTS: The Contractor shall comply with all local
sound control and noise level rules, regulations, and ordinances that apply to any work performed
pursuant to the contract,

Each internal combustion engine, used for any purpose on the job or related to the job, shall be
equipped with a muffler of a type recommended by the manufacturer. No internal combustion
engine shall be operated on the project without said muffler, The noise level from the Contractor's
operations, between the hours of 7:00 A.M. and 7:00 P.M., shall not exceed 86 dBA at a distance
of fifty (50) feet. This requirement in no way relieves the Contractor from responsibility for
complying with the District Code Chapter 8.20 "Noise Control" regulating noise level. Said noise
level requirements shall apply to all equipment on the job or related to the job, including but not
limited to trucks, transmit mixers, or transient equipment that may or may not be owned by the
Contractor. The use of loud sound signals shall be avoided in favor of light wamings except those
required by safety laws for the protection of personnel.

Full compensation for conforming to the requirements of this section shall be considered as
included in the unit cost for the various contract items of work involved, and no additional
compensation will be allowed therefor.

L. PERMITS AND LICENSES: The Contractor shall procure all permits and licenses, pay
all charges and fees, and give all notices necessary and incident to the due and lawful prosecution
of the work. The Contractor shall also ensure that all subcontractors obtain required permits and
licenses.

The Environmental Quality Act of 1970 (Chapter 1433, Stats. 1970), as amended by Chapter 1154,
Stats, 1972, may be applicable to permits, licenses, and other authorizations which the Contractor
must obtain from local agencies in connection with performing the work of the contract. The
Contractor shall comply with all applicable environmental laws and regulations and conditions on
the project in obtaining such permits, licenses, and other authorizations, and they shall be obtained
in sufficient time to prevent delays to the work, and in undertaking the construction of the project.
Contractor shall also comply with all applicable mandatory standards and policies relating to
energy efficiency.

In the event that the District has obtained permits, licenses, or other authorizations applicable to
the work in conformance with the requirements in said Environmental Quality Act of 1970, the
Contractor shall comply with the provisions of said permits, licenses, and other authorizations.
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PAYMENTS: Attention is directed to Subsection 9-3 of the Standard Specifications for

partial payment and final payment requirements. No partial payment will be made for any materials
on hand which are furnished but not incorporated in the work.

N.

LEGAL ACTIONS AGAINST THE DISTRICT: In the event litigation is brought

against the District concerning compliance by the District with State or Federal faws, rules, or
regulations applicable to highway work, the provisions of this section shall apply.

01224.0001/488128.1

(1) If, pursuant to court order, the District prohibits the Contractor from performing afl
or any portion of the work, the delay will be considered a right of way delay within the
meaning of Subsection 6-6 of the Standard Specifications unless the contract is terminated
as hereinafter provided, in which event compensation payable to the Contractor shall be
determined in accordance with said termination provisions.

) If, pursuant to court order (other than an order to show cause) the District is
prohibited from requiring the Contractor to perform all or any portion of the work, the
District may, if it so elects, eliminate the enjoined work pursuant to Section 3 of the
Standard Specifications or terminate the contact in accordance with Subsections 6-3 and 6-
5 of the Standard Specifications.

(3)  If the final judgment in the action prohibits the District from requiring the
Contractor to perform all or any portion of the work, the District will either eliminate the
enjoined work pursuant to Section 3 of the Standard Specifications or terminate the contract
in accordance with Subsections 6-3 and 6-5 of the Standard Specifications.

(4)  Termination of the contract and the total compensation payable to the Contractor
in the event of termination shall be governed by the following:

@ The Project Manager will issue the Contractor a written notice specifying
that the contract is to be terminated. Upon receipt of said written notice and, except
as otherwise directed in writing by the Project Manager, the Contractor shall:

[1] Stop all work under the contract, except that portion of the work
specifically directed to be completed prior to acceptance.

[2] Perform work the Project Manager deems necessary to secure the
for termination.

[3] Remove equipment and plan from the site of the work.
[4] Take such action as is necessary to protect materials from damage.
{51  Notify all Subcontractors and suppliers that the contract is being

terminated and that their contracts of orders are not to be further performed
unless otherwise authorized in writing by the Project Manager.
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[6] Provide the Project Manager with an inventory list of all materials
previously produced, purchased, or ordered from suppliers for use in the
work and not yet used in the work, including its storage location and such
other information as the Project Manager may request.

7] Dispose of materials not yet used in the work as directed by Project

Manager. It shall be the Contractor's responsibility to provide the District

with good title to all materials purchased by the District hereunder,

including materials for which partial payment has been made as provided in

Subsection 9-3.2 of the Standard Specifications, and with bills of sale or i
other documents of title for such materials.

{8] Subject to the prior written approval of the Project Manager, settle
all outstanding liabilities and all claims arising out of subcontracts or orders
for materials terminated hereunder. To the extent directed by the Project
Manager, the Contractor shall assign to the District all the right, title, and
interest of the Contractor under subcontracts or orders for materials
terminated hereunder.

Kl Furnish the Project Manager with the documentation required to be
furnished by the Contractor under the provisions of the contract including,
on projects as to which Federal funds are involved, all documentation
required under the Federal requirements included in the contract.

[10] Take such other actions as the Project Manager may direct.

(o)) Acceptance of the contract as hereinafter specitied shall not relieve the
Contractor of responsibility for damage to materials except as follows:

{11 The Contractor's responsibility for damage to materials for which
partial payment has been made as provided in Subsection 9-3.2 of the
Standard Specifications, and for materials fumished by the District for use
in the work and unused, shall terminate when the Project Manager certifies
that such materials have been stored in the manner and at the locations he
or she has directed.

[2] The Contractor's responsibility for damage to materials purchased
by the District subsequent to the issuance of the notice that the contract is
to be terminated shall terminate when title and delivery of the materials has
been taken by the District.

[3] When the Project Manager determines that the Contractor has
completed the work under the contract directed to be completed prior to
termination and such other work as may have been ordered to secure the
project for termination, he or she will recommend that the Project Manager
formally accept the contract, and immediately upon and after such
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acceptance by the Project Manager, the Contractor will not be required to
perform any further work thereon and shall be relieved of his or her
contractual responsibilities for injury to persons or property which occurs
after the formal acceptance of the by the Project Manager.

The total compensation to be paid to the Contractor shall be determined by

the Project Manager on the basis of the following:

[1] The reasonable cost to the Contractor, without profit, for all work
performed under the contract, including mobilization, demobilization, and
work done to secure the project for termination. Reasonable cost will
include a reasonable allowance for project overhead and general
administrative overhead not to exceed a total of seven percent (7%) of direct
costs of such work.

When in the opinion of the Project Manager, the cost of a contract ttem of
work is excessively high due to costs incurred to remedy or replace
defective or rejected work, the reasonable cost to be allowed will be the
estimated reasonable cost of performing such work in compliance with the
requirements of the plans and specifications and the excessive actual cost
shall be disallowed.

[2] A reasonable allowance for profit on the cost of the work performed
as determined under Subsection (a}), provided the Contractor establishes to
the satisfaction of the Project Manager that it is reasonably probable that he
or she would have made a profit had the contract been completed and
provided further that the profit allowed shall in no event exceed four percent
(4%) of said cost.

[3] The reasonable cost to the Contractor of handling material returned
to the vendor, delivered to the District, or otherwise disposed of as directed
by the Project Manager.

[4] A reasonable allowance for the Contractor's administrative costs in
determining the amount payable due to termination of the contract.

All records of the Contractor and his or her subcontractors, necessary to
determine compensation in accordance with the provisions of this section,
shall be open to inspection or audit by representatives of the District at all
times after issuance of the notice that the contract is to be terminated and
for a period of three years, and such records shall be retained for that period.

After acceptance of the work by the Project Manager, the Project Manager
may make payments on the basis of interim estimates pending issuance of
the Final Estimate when in his or her opinion the amount thus paid, together
with all amounts previously paid, will not result in total compensation in
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excess of that to which the Contractor will be entitled. All payments,
including payment upon the Final Estimate, shall be subject to deduction
for prior payments and amounts, if any, to be kept or retained under the
provisions of the contract.

The provisions of this section shall be included in all subcontracts.
0. TRENCHING: In accordance with Section 6705 of the California Labor Code,

“No contract for public works involving an estimated expenditure in excess of twenty-five
thousand dollars ($25,000), for the excavation of any trench or trenches five feet or more in depth,
shall be awarded unless it contains a clause requiring submission by the Contractor and acceptance
by the awarding body or by a registered civil or structural Project Manager employed by the
awarding body, to whom authority to accept has been delegated, in advance of excavation, of a
detailed plan showing the design of shoring, bracing, sloping, or other provisions to be made for
worker protection from the hazard of caving ground during the excavation of such trench or
trenches. If such plan varies from the shoring system standards, the plan shall be prepared by a
registered civil or structural Project Manager.

“Nothing in this section shall be deemed to allow the use of a shoring, sloping, or protective system
less effective than that required by the Construction Safety Orders.

“Nothing in this section shall be construed to impose tort lability on the awarding body or any of
its employees™

“The terms "public works”" and "awarding body." as used in this section, shall have the same
meaning as in Sections 1720 and 1722, respectively, of the Labor Code.”

in addition, pursuant to Public Contracts Code § 7104, if the project involves digging trenches or
other excavations that extend deeper than four feet below the surface:

“(a) That the contractor shall promptly, and before the following conditions are disturbed, notify
the local public entity, in writing, of any:

“(1) Material that the contractor believes may be material that is hazardous waste, as defined in
Section 25117 of the Health and Safety Code, that is required to be removed to a Class I, Class 11,
or Class III disposal site in accordance with provisions of existing law.

“(2) Subsurface or latent physical conditions at the site differing from those indicated by
information about the site made available to bidders prior to the deadline for submitting bids.

“(3) Unknown physical conditions at the site of any unusual nature, different materially from those
ordinarily encountered and generally recognized as inherent in work of the character provided for
in the contract,
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“(b) That the local public entity shall promptly investigate the conditions, and if it finds that the
conditions do materially so differ, or do involve hazardous waste, and cause a decrease or increase
in the contractor’s cost of, or the time required for, performance of any part of the work shall issue
a change order under the procedures described in the contract.

“(c) That, in the event that a dispute arises between the local public entity and the contractor
whether the conditions materially differ, or involve hazardous waste, or cause a decrease or
increase in the contractor’s cost of, or time required for, performance of any part of the work, the
contractor shall not be excused from any scheduled completion date provided for by the contract,
but shal! proceed with all work to be performed under the contract. The contractor shall retain any
and all rights provided either by contract or by law which pertain to the resolution of disputes and
protests between the contracting parties.”

Full compensation for sheeting, shoring, bracing, sloping, and all other provisions required for
worker protection shall be considered as included in the contract price shown in the appropriate
Bid Item, and no additional compensation will be allowed therefor.

P. CHANGES IN WORK:
The following is hereby added to Section 3-3.2.3 Mark-up:

“Contractor shall only apply the following mark-up: Pursuant to subsections 3-3.2.3.1
Work by the Contractor and 3-3.2.3.2 Work by the Subcontractor the Contractor’s total
mark-up is not to exceed 12%.

Q. CONTROL OF MATERIALS:
4-1 MATERIALS AND WORKMANSHIP

4-1.1 General. The Contractor and all subcontractors, suppliers, and vendors shall
guarantee that all work performed under this contract fully meets the requirements
thereot as to quality of workmanship. Should any defects become evident within a
period of one year from the date of the acceptance of the work by the District’s
Board, the Contractor shall, at his or her own expense, make any repair or
replacement necessary to restore the work to full compliance with these Special
Provisions.

Such repair and replacement shall be made promptly upon receipt of written notice
from the Project Manager. If the Contractor fails to make such repair and
replacement promptly, the Project Manager may cause the work to be done and the
costs incurred thereby shall become the liability of the Contractor and his or her
Surety.

H, in the opinion of the Project Manager, defective work creates a dangerous

condition or requires immediate correction or attention to prevent further loss by
the District or to prevent interruption of operations of the District, the District will
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altempt to give the notice required by this article. If the Contractor ¢annot be
contacted or does not comply with the Project Manager's request for correction
within a reasonable time as determined by the Project Manager, the District may,
notwithstanding the provisions of this article, proceed to make such correction or
attention and the costs of such correction or attention shall be charged against the
Contractor,

The foregoing obligation shall be secured by the surety bond in a form approved by
the Project Manager in an amount not less than ten (10%) of the final contract price
or $1,000.00, whichever is greater, and shall be delivered to the Project Manager
prior to final acceptance of the work. Payment for fulfilling the requirements of this
section shall be considered as included in the unit cost for the various contract items
of work, and no additional compensation will be allowed therefor.

4-1.4 Test of Materials. Except as elsewhere specified, the District will bear the
cost of testing material and/or workmanship that meets or exceeds the requirements
indicated in the project specifications contained herein, Standard Specifications and
the Special Provisions. The cost of all other tests, including the retesting of material
or workmanship that fails to pass the first test, shall be borne by the Contractor.

4-1.5 Certification. A Certificate of Compliance shall be furnished prior to the use
of any materials for which these specifications or the special provisions require that
such a certificate be furnished. In addition, when so authorized in these
specifications or in the Special Provisions, the Project Manager may permit the use
of certain materials or assemblies prior to sampling and testing if accompanied by
a Certificate of Compliance. The certificate shall be signed by the manufacturer of
the material or the manufacturer of assembled materials and shall state that the
materials involved comply in all respects with the requirements of the
specifications. A Certificate of Compliance shall be fumished with each lot of
material delivered to the work and the lot so certified shall be clearly identified in
the certificate.

4-1.6 Trade Names or Equals. Approval of equipment and materials offered as
equivalents to those specified must be obtained, in writing, as set forth in the
Instructions to Bidders.

LIQUIDATED DAMAGES: Section 6-9 of the Standard Specifications is hereby

amended as follows:
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“(1) Time is of the essence with respect to the performance by Contractor of its duties.
Failure of the Contractor to complete the work within the time allowed will result in
damages being sustained by the District. Such damages are, and will continue to be,
impracticable and extremely difficult to determine. For each consecutive calendar day, or
portion thereof, in excess of the time specified for completion of the work (as adjusted),
the Contractor shall pay to the District, or the District may deduct from any payments due
or to become due to Contractor, the sum of $250.
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Execution of the contract under these specifications shall constitute agreement by the
District and the Contractor that the specified liquidated damages per day is the minimum
value of the costs and actual damage caused by the failure of the Contractor to complete
the work within the allotted time, that such sum is liquidated damages and shall not be
construed as a penalty, and that such sum may be deducted from payments due the
Contractor if such delay occurs.”

S. CONFERENCES AND MEETING: When and as directed by the Project Manager, the
Contractor shall attend all conferences and meetings that the Project Manager deems necessary for
the proper progress of work under this contract.

T. UNDERGROUND SERVICE ALERT: Except in an emergency, the Contractor, prior to
conducting any excavation or resurfacing, shall contact the appropriate regional notification center,
at least two working days prior to commencing that excavation or resurfacing. The regional
notification center shall provide an inquiry center and shall notify any member, if known, who has
a subsurface installation in the area of the proposed excavation or resurfacing.

Underground Service Alert may be contacted by calling 1-800-422-4133,
LI RESOLUTION OF ALL CONSTRUCTION CLAIMS:

“9204. Legislative findings and declarations regarding timely and complete payment of
contractors for public works projects; claims process

(a) The Legislature finds and declares that it is in the best interests of the state and its citizens
to ensure that all construction business performed on a public works project in the state that
is complete and not in dispute is paid in full and in a timely manner.

(b) Notwithstanding any other law, including, but not limited to, Article 7. (commencing with
Section 10240} of Chapter 1 of Part 2, Chapter 10 (commencing with Section 19100} of Part
2, and Anticle 1.5 (commencing with Section 20104} of Chapter 1 of Part 3, this section
shall apply to any claim by a contractor in connection with a public works project.

(c) For purposes of this section:

(1) “Claim” means a separate demand by a contractor sent by registered mail or certified
mail with return receipt requested, for one or more of the following:

(A) A time extension, including, without limitation, for relief from damages or
penalties for delay assessed by a public entity under a contract for a public works
project.

(B) Payment by the public entity of money or damages arising from work done by, or
on behalf of, the contractor pursuant to the contract for a public works project and
payment for which is not otherwise expressly provided or to which the claimant is
not otherwise entitled,
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{C) Payment of an amount that is disputed by the public entity.
(2) “Contractor” means any type of contractor within the meaning of Chapter 9
{commencing with Section 7000) of Division 3 of the Business and Professions Code
who has entered into a direct contract with a public entity for a public worksproject.

(3) (A) “Public entity” means, without limitation, except as provided in subparagraph
(B), a state agency, department, office, division, bureau, board, or commission, the
Califomia State University, the University of California, a city, including a charter ;
city, county, including a charter county, city and county, including a charter city and '.
county, district, special district, public authority, political subdivision, public
corporation, or nonprofit transit corporation wholly owned by a public agency and
formed to carry out the purposes of the public agency.

(B) “Public entity” shall not include the following:

(i) The Department of Water Resources as to any project under the jurisdiction of
that department.

(ii) The Department of Transportation as to any project under the jurisdiction of that
department.

(ili) The Department of Parks and Recreation as to any project under the jurisdiction
of that department.

(iv) The Department of Cormrections and Rehabilitation with respect to any project
under its jurisdiction pursuant to Chapter 11 (commencing with Section 7000)
of Title 7 of Part 3 of the Penal Code.

(v) The Military Department as to any project under the jurisdiction of that
department.

(vi) The Department of General Services as to all other projects.

(vii) The High-Speed Rail Authority.

(4) “Public works project” means the ercction, construction, alteration, repair, or
improvement of any public structure, building, road, or other public improvement of
any kind.

(5} “Subcontractor” means any type of contractor within the meaning of Chapter 9
(commencing with Section 7000) of Division 3 of the Business and Professions Code
who either is in direct contract with a contractor or is a lower tier subcontractor.

(@) (1){A) Upon receipt of a claim pursuant to this section, the public entity to which
the claim applies shall conduct a reasonable review of the claim and, within a period
not to exceed 45 days, shall provide the claimant a written statement identifying what
portion of the claim is disputed and what portion is undisputed. Upon receipt of a
claim, a public entity and a contractor may, by mutual agreement, extend the time
period provided in this subdivision.

(B) The claimant shall furnish reasonable documentation to support the claim.

(C) If the public entity needs approval from its governing body to provide the
claimant a written statement identifying the disputed portion and the undisputed
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portion of the claim, and the governing body does not meet within the 45 days
or within the mutually agreed to extension of time following receipt of a claim
sent by registered mail or certified mail, return receipt requested, the public
entity shall have up to three days following the next duly publicly noticed
meeting of the governing body after the 45-day period, or extension, expires to
provide the claimant a written statement identifying the disputed portion and the
undisputed portion.

(D) Any payment due on an undisputed portion of the claim shall be processed and
made within 60 days after the public entity issues its written statement. If the
public entity fails to issue a written statement, paragraph (3) shall apply.

(2) (A) If the claimant disputes the public entity’s written response, or if the public entity
fails to respond to a claim issued pursuant to this section within the time prescribed, the
claimant may demand in writing an informal conference to meet and confer for settlement
of the issues in dispute. Upon receipt of a demand in writing sent by registered mail or
certified mail, return receipt requested, the public entity shall schedule a meet and confer
conference within 30 days for settlement of the dispute.

(B) Within 10 business days following the conclusion of the meet and confer
conference, if the claim or any portion of the claim remains in dispute, the public entity shall
provide the claimant a written statement identifying the portion of the claim that remains in
dispute and the portion that is undisputed. Any payment due on an undisputed portion of the
claim shall be processed and made within 60 days after the public entity issues its written
statement. Any disputed portion of the claim, as identified by the contractor in writing, shall
be submitted to nonbinding mediation, with the public entity and the ctaimant sharing the
associated costs equally. The public entity and claimant shall mutually agree to a mediator
within 10 business days after the disputed portion of the claim has been identified in writing.
If the parties cannot agree upon a mediator, each party shall select a mediator and those
mediators shall select a qualified neutral third party to mediate with regard to the disputed
portion of the claim. Each party shall bear the fees and costs charged by its respective
mediator in connection with the selection of the neutral mediator. If mediation is
unsuccessful, the parts of the claim remaining in dispute shall be subject to applicable
procedures outside this section.

(© For purposes of this section, mediation includes any nonbinding process,

including, but not limited to, neutral evaluation or a dispute review board, in which an
independent third party or board assists the parties in dispute resolution through negotiation
or by issuance of an evaluation. Any mediation utilized shall conform to the timeframes in this
section.

D) Unless otherwise agreed to by the public entity and the contractor in writing, the

mediation conducted pursuant to this section shall excuse any further obligation under Section
201044 to mediate after litigation has been commenced.
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) This section does not preclude a public entity from requiring arbitration of
disputes under private arbitration or the Public Works Contract Arbitration Program if
mediation under this section does not resolve the parties’ dispute.

(3) Failure by the public entity to respond to a claim from a contractor within the time
periods described in this subdivision or to otherwise meet the time requirements of this section
shall result in the claim being deemed rejected in its entirety. A claim that is denied by reason
of the public entity’s failure to have responded to a claim, or its failure to otherwise meet the
time requirements of this section, shall not constitute an adverse finding with regard to the merits
of the claim or the responsibility or qualifications of the claimant.

(4) Amounts not paid in a timely manner as required by this section shail bear interest at
7 percent per annum.

(5) If a subcontractor or a lower tier subcontractor lacks legal standing to assert a claim
against a public entity because privity of contract does not exist, the contractor may present to
the public entity a claim on behalf of a subcontractor or lower tier subcontractor. A subcontractor
may request in writing, either on his or her own behalf or on behalf of a lower tier subcontractor,
that the contractor present a claim for work which was performed by the subcontractor or by a
lower tier subcontractor on behalf of the subcontractor. The subcontractor requesting that the
claim be presented fo the public entity shall furnish reasonable documentation to support the
claim. Within 45 days of receipt of this written request, the contractor shall notify the
subcontractor in writing as to whether the contractor presented the claim to the public entity and,
if the original contractor did not present the claim, provide the subcontractor with a statement of
the reasons for not having done so.

{e) The text of this section or a summary of it shall be set forth in the plans or
specifications for any public works project that may give rise to a claim under this section.

() A waiver of the rights granted by this section is void and contrary to public policy,
provided, however, that (1) upon receipt of a claim, the parties may mutually agree to waive, in
writing, mediation and proceed directly to the commencement of a civil action or binding
arbitration, as applicable; and (2) a public entity may prescribe reasonable change order, claim,
and dispute resolution procedures and requirements in addition to the provisions of this section, so
long as the contractual provisions do not conflict with or otherwise impair the timeframes and
procedures set forth in this section.

(8) This section applies to contracts entered into on or after January 1, 2017.

(h) Nothing in this section shall impose liability upon a public entity that makes Ioans
or grants available through a competitive application process, for the failure of an awardee to meet
its contractual obligations.

(1) This section shall remain in effect only until January 1, 2020, and as of that date
is repealed, unless a later enacted statute, that is enacted before January 1, 2020, deletes or extends
that date.”
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RESOLUTION OF CONSTRUCTION CLAIMS OF $375,000 OR LESS:

“20104. Application of article; provisions included in plans and specifications

(@ (1) This article applies to all public works claims of three hundred seventy-five thousand
dollars (3375,000) or less which arise between contractor and a local agency.

{2) This article shall not apply to any claims resulting from a contract between a contractor
and a public agency when the public agency has elected to resolve any disputes pursuant to
Article 7.1 (commencing with Section 10240) of Chapter 1 of Part 2.

(b) (1) "Public work™ means “public works contract” as defined in Section 1101 but does not
include any work or improvement contracted for by the State or the Regents of the University of
California.

(2) "Claim" means a separate demand by the contractor for (A) a time extension, (B)
payment of money or damages arising from work done by or on behalf of, the contractor
pursuant to the contract for a public work and payment of which is not otherwise expressly
provided for or the claimant is not otherwise entitled to, or (C) an amount the payment of
which disputed by the local agency.

©) The provisions of this article or a summary thereof shall be set forth in the plans or
specifications for any work which may give rise to a claim under this article.

(d)  This article applies only to contracts entered into on or after January 1, 1991.”
“20104.2, Claims; requirements; tort claims excluded
For any claim subject to this article, the following requirements apply:

@ The claim shall be in writing and include the documents necessary to substantiate the claim.
Claims must be filed on or before the date of final payment. Nothing in this subdivision is intended
to extend the time limit or supersede notice requirements otherwise provided by contract for the
filing of claims.

® (1) For claims of less than fifty thousand dollars ($50,000), the local agency shall respond
in writing to any written claim within 45 days of receipt of the claim, or may request, in writing,
within 30 days of receipt of the claim, any additional documentation supporting the claim or
relating to defenses to the claim the local agency may have against the claimant.

(2) I additional information is thereafter required, it shall be requested and provided
pursuant to this subdivision, upon mutual agreement of the local agency and the claimant.

(3)  The local agency's written response to the claim, as further documented, shall be
submitted to the claimant within 15 days after receipt of the further documentation or

within a period of time no greater than that taken by the claimant in producing the
additional information, whichever is greater.
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€ (1) For claims of over fifty thousand dollars ($50,000) and less than or equal to three
hundred seventy-five thousand dollars ($375,000}, the local agency shall respond in writing to all
wriften claims within 60 days of receipt of the claim, or may request, in writing, within 30 days of
receipt of the claim, any additional documentation supporting the claim or relating to defenses to
the claim the local agency may have against the claimant.

{2y  If additional information is thereafter required, it shall be requested and provided
pursuant to this subdiviston, upon mutual agreement of the local agency and the claimant.

(3)  The local agency's written response to the claim, as further documented, shall be
submitted to the claimant within 30 days after receipt of the further documentation, or
within a period of time no greater than that taken by the claimant in producing the
additional information or requested documentation, whichever is greater.

@ If the claimant disputes the local agency's written response, or the local agency fails to

respond within the time prescribed, the claimant may so notify the local agency, in writing, either

within 15 days of receipt of the local agency's response or within 15 days of the local agency's |
failure to respond within the time prescribed, respectively, and demand an informal conference to

meet and confer for settlement of the issues in dispute. Upon a demand, the local agency shall

schedule a meet and confer conference within 30 days for seftlement of the dispute.

© Following the meet and confer conference the claim or any portion remains in dispute,the
claimant may file a claim as provided in Chapter 1 {commencing with Section 900) and Chapter 2
(commencing with Section 910) of Part 3 of Division 3.6 of Title 1 of the Government Code. For
purposes of those provisions, the running of the period of time within which a claim must be filed
shall be tolled from the time the claimant submits his or her written claim pursuant to subdivision
(a) until the time that claim is denied as a result of the meet and confer process, including any
period of time utilized by the meet and confer process.

(f) This article does not apply to tort claims and nothing in this article is intended nor shall be
construed to change the time periods for filing tort claims or actions specified by Chapter 1
(commencing with Section 900) and Chapter 2 {commencing with Section 910) of Part 3 of
Division 3.6 of Title 1 of the Government Code.”

“20104.4, Civil action procedures; mediation and arbitration; trial de novo; witnesses

The following procedures are established for all civil actions filed to resolve claims subject to this
article:

@ Within 60 days, but no earlier than 30 days, following the filing or responsive pleadings,
the court shall submit the matter to nonbinding mediation unless waives by mutual stipulation of
both parties. The mediation process shall provide for the selection within 15 days by both parties
of a disinterested third person as mediator, shall be commenced within 30 days of the submittal,
and shall be concluded within 15 days from the commencement of the mediation unless a time
requirement is extended upon a good cause showing to the court or by stipulation of both parties.
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If the parties fail to select a mediator within the 15-day period, any party may petition the court to
appoint the mediator.

& (1) If the matter remains in dispute, the case shall be submitted to judicial arbitration
pursuant to Chapter 2.5 (commencing with Section 1141.10) of Title 3 of Part 3 of the Code of
Civil Procedure, notwithstanding Section 1141.11 of that code. The Civil Discovery Act (Title 4
(commencing with Section 2016.010), of the Code of Civil Procedure) shall apply to any
proceeding brought under this subdivision consistent with the rules pertaining to judicial
arbitration,

@ Notwithstanding any other provision of law, upon stipulation of the parties,
arbitrators appointed for purposes of this article shall be experienced in construction law,
and, upon stipulation of the parties, mediators and arbitrators shall be paid necessary and
reasonable hourly rates of pay not to exceed their customary rate, and such fees and
expenses shall be paid equally by the parties, except in the case of arbitration where the
arbitrator, for good cause, determines a different division. In no event shall these fees or
expenses be paid by state or county funds.

3 In addition to Chapter 2.5 (commencing with Section 1141.10) of Title 3 of Part 3
of the Code of Civil Procedure, any party who after receiving an arbitration award requests
a trial de novo but does not obtain a more favorable judgment shall, in addition to payment
of costs and fees under that chapter, pay the attorney's fees of the other party arising out of
trial de novo.

©) The court may, upon request by any party, order any witnesses to participate in the
mediation or arbitration process.”

“20104.6. Payment on undisputed portion of claim; interest on arbitration award or
judgment

(@) No local agency shall fail to pay money as to any portion of a claim which is undisputed
except as otherwise provided in the contract.

®) In any suit filed under Section 20104.4, the local agency shall pay interest at the legal rate
on any arbitration award or judgment. The interest shall begin to accrue on the date the suit is filed
in a court of law.”

W. WORKING HOUR RESTRICTIONS: Eight hours’ labor is a legal day’s work. Any
workers time of service is restricted to eight hours during any calendar day and forty hours during
any calendar week unless overtime compensation is paid at not less than one and one-half times
the basic rate of pay. The Contractor or Subcontractor shall, as a penalty to the District forfeit
twenty-five dollars ($25) for each worker employed in the execution of the contract by the
respective Contractor or subcontractor for each calendar day during which the worker is required
or permitted to work more than eight hours in any one calendar day and forty hours in any one
calendar week in violation of the law,

01224.0001/48%128.1 SP-17

240/366




X

EXAMINATION AND AUDIT: All documents and records that relate in any way to this

Agreement shall be maintained for a period of three years after the final payment under this
Agreement. These records shall be subject to the examination and audit by the District and by the
State Auditor, at the request of the District or as part of any audit of the District, for a period of
three years after final payment under the Agreement.

Y.

6-6.4

DELAYS AND EXTENSIONS OF TIME

Written Notice and Report. The first sentence of subsection 6-6.4 is hereby deleted

and replaced with the following:

Z

“If the Contractor desires payment for a delay as specified in Subsection 6-6.3 of the
Standard Specifications, it shall notify the Project Manager in writing within 3 days ofthe
beginning of the delay. If the Contractor desires an extension of time as specified in
Subsection 6-6.2 of the Standard Specifications, it shall notify the Project Manager in
writing within 3 days of the beginning of the delay. Such notice shall specify the natureof
the delay, cause, and the conditions that set the beginning time for the delay.”

PROTECTION AND RESTORATION OF EXISTING IMPROVEMENTS

The second paragraph of Subsection 7-9 of the Standard Specifications is hereby deleted

and replaced with the following:

01224.0001/488128.1

“The Contractor shall relocate, repair, replace, or reestablish all existing improvements
within the TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING
AND PAINTING CURBS PROJECT area which are not designated for removal (e.g., curbs,
sidewalks, driveways, fences, walls, sprinkler systems, signs, utility installations,
pavements, structures, grass, etc.) which are damaged or removed as a result of his or her
operations or as required by the Plans and Specifications.

Where existing traffic striping, pavement markings, and curb markings are damaged, or
their reflectivity reduced by the Contractor's operations, such striping or markings shall
also be considered as existing improvements and the Contractor shall repaint or replace
such improvements,

Relocations, repairs, replacements, or reestablishments shall be at least equal to the existing
improvements and shall match such improvements in finish and dimensions unless
otherwise specified.”

The last paragraph of Subsection 7-9 of the Standard Specifications is hereby deleted and
replaced with the following:

“All costs to the Contractor for protecting, removing, restoring, relocating, repairing,

replacing, or reestablishing existing improvements shall be included in the unit cost for the
various items of work and no additional compensation will be allowed therefore.”
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2 PUBLIC CONVENIENCE AND SAFETY

A GENERAL: In addition to the requirements specified in Part 6 of the Standard i
Specifications, traffic control shall conform to the provisions of the latest edition of the State of
California, Department of Transportation, "Manual of Traffic Controls."

The Contractor shall give one-week advance notice prior to the start of construction to all
residences and businesses facing or siding on the construction area. Said notice shall be in writing
on the Contractor's letterhead and shall explain in concise terms the extent and nature of the Work,
the anticipated schedule, and office and emergency telephone numbers where the Contractor's
representative can be reached.

Should the Contractor appear to be neglectful or negligent in furnishing warning and protective
measures, the Project Manager may direct attention to the existence of a hazard and the necessary
warning and protective measures shall be furnished and installed immediately by the Contractor at
his or her expense.

Should the Project Manager point out the inadequacy of warning and protective measures, such
action on the part of the Project Manager shall not relieve the Contractor from responsibility for
public safety or abrogate his or her obligation to furnish and pay for these devices.

If the Contractor cannot be contacted or if attention is directed to the existence of a hazard and the
Contractor fails to provide the necessary safety devices, said devices will be placed, or caused to
be placed, by the District. The cost of placement to these devices shall be the sole responsibility
of the Contractor and shall be paid for at the rate of $50 per call-out plus $25 per traffic control
device for each 24 hours, or fraction thereof, that the device is required. Said costs shall be
deducted from the total contract price for the work.

Prior to beginning any construction, the Contractor shall fumnish the Project Manager with local
emergency phone numbers where he or she or a representative may be contacted during non-
working hours or days for the purpose of replacing or providing additional warning or safety
devices as directed by the Project Manager.

B. UTILITIES: It is anticipated that the existing utilities will not interfere with the
Contractor's construction operations. However, the Contractor shall exercise due care to ensure
that the utility facilities are not damaged during his or her operations and must notify utilities and
obtain an identification number before excavation or be subject to Hability for damages to
subsurface installations. When in doubt, the Contractor shall contact the utility concerned before
proceeding further,

Upon completion of the project, the Contractor shall be responsible to remove all painted utility
markings, whether done by him or her or the respective utility owners on behaif of the contractor
for this project work, from the surfaces of sidewalks, driveway approaches, curbs and gutters using
the removal method acceptable to the Project Manager. Any damage to sidewalks, driveway
approaches, curbs and gutters due to the Contractor’s removal operation shall be repaired at the
Contractor’s expense and to the satisfaction of the Project Manager. Payment for removing utility
markings shall be included in other items of work, and no additional compensation will be allowed
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therefore.

C. LOCATION: The location and existence of any underground utility or substructure, if
shown on Plans, was obtained from a search of available records. No guarantee is made or implied
that the nformation is complete or accurate. It shall be the Contractor's responsibility alone to
determine the exact location of underground utilities or substructures of every nature and to protect
them from damage. The Contractor shall excavate and expose all high-risk underground facilities.

The Contractor shall notify the owners of all utilities and substructures as set forth in the General
Provisions.

D. RELOCATION: The second sentence of the last paragraph of Subsection 5-4 of the
Standard Specifications is hereby deleted and replaced with the following:

When not otherwise required by the Plans and Specifications and when directed by the Project
Manager, the Contractor shall arrange for the relocation of service connections, as necessary,
between the meter and property line, or between the meter and limits of construction.

The Contractor shall be compensated for the costs of locating and repairing, removing and
relocating utility facilities, provided that any damage is not due to the failure of the Contractor or
subcontractor to exercise reasonable care and the utility facilities were not indicated in the plans
and specifications with reasonable accuracy. The Contractor shall not be assessed liquidated
damages for delay in completion of the TYPE 2 SLURRY FOR MISSION OAKS PARKING
LOTS AND RE-STRIPING AND PAINTING CURBS PROJECT, when such delay was caused
by the failure of the District or the owner of the utility to provide for removal or relocation of such
utility facilities.

E. DELAYS: The second paragraph of Subsection 5-5 is hereby deleted and replaced with
the following two paragraphs:

The Contractor will not be entitled to damages or additional payment for delays attributable to
utility relocations or alterations if correctly located, noted and completed in accordance with
Subsection 5-1. The Contractor shall ascertain further detailed information to coordinate his or her
work to this effect.

All notification of utility companies shall be by the Project Manager based on Contractor's request
as submitted to the Project Manager at least 72 hours in advance of the needed work. Any costs
for delay of the Contractor or utility companies in this regard shall be assigned to the Contractor,
if these costs are a result of the Contractor's request being untimely in any respect, except for the
utility company not responding at their agreed time.

F. AIR POLLUTION CONTROL

Section 7-8.2, "Air Pollution”, of the Standard Specifications is supplemented by the following:

“The Contractor shall comply with all air pollution control rules, regulations, ordinances and
statutes which apply to any work performed pursuant to the contract including any air pollution
control, rules, regulations, ordinances and statutes specified in Section 11017 of the Government
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Code.
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In the absence of any applicable air pollution control rules, regulations, ordinances or statutes
goveming solvents, all solvents, including but not limited to the solvent portions of paints, thinners,
curing compounds, and liquid asphalt used on the project shall comply with the applicable material
requirements of the County Air Pollution Control District. All containers of paint, thinner, curing
compound or liquid asphalt shall be labeled to indicate that the contents fully comply with said
requiremnents.”

G. WATER POLLUTION: The Contractor shall comply with the requirements of
Subsection 7-8.6 of the Standard Specifications and shall conduct his or her operations so as to
prevent Portland cement, mud, silt or other materials from entering the surface drainage structures
of the adjoining street and any underground storm drainage system.

Full compensation for prevention of water pollution and all required control work for preservation,
clean-up and restoration of damaged property shall be considered as included in the unit cost for
the various contract items of work, and no additional compensation will be allowed therefor.

H. PROJECT APPEARANCE: The Contractor shall maintain a neat appearance to the
work.

Full compensation for conforming to the provisions of this section not otherwise provided for shall
be considered as included in unit cost for the various contract items of work involved and no
additional compensation will be allowed therefor.

L WORK HOURS: The Contractor's working hours shall be limited to the hours between
7:00 a.m. and 7:00 p.m., excluding recognized holidays. Deviation from normal working hours
will not be allowed without prior consent of the District Project Manager.

In the event work is allowed by the Project Manager outside of the normal working hours, at the
request of and for the benefit of the Contractor, inspection service fees may be levied against the
Contractor at a rate of $50.00 per hour, including trave] time where applicable. The above charge
may also be levied if inspection services are deemed necessary by the Project Manager as a matter
of public safety or to otherwise ensure the quality of the work.

J. CONSTRUCTION YARD: It shall be the Contractor's responsibility to locate any storage
sites for materials and equipment needed and such sites must be approved in advance by the Project
Manager and must be free of objectionable material. The Contractor must submit to the Project
Manager for approval any and all agreement(s) between the Contractor and the property owner(s) of
said storage site(s) and/or construction site(s) for approval prior to the start of construction. Said
agreement(s) must provide for the restoration of the site(s) by the Contractor.
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No equipment or material used for staging shall be allowed to be stored on any District property
or city streets during non-work time unless approved by the District. If the contractor is approved
by the District to store equipment and/or material onsite the contractor will install and maintain a
6-foot fence around the Work Area for improved safety and security. The fence must be locked
when personnel for contractor are not present. Signs shall be posted and maintained on each side
of the perimeter of the fencing to warn the public of safety risks and prohibiting trespassing. If an
offsite location is chosen and if such location is used, it shall be submitted in writing and approved
by the District Project Manager. All costs associated with such staging and location shall be
included in other bid items of work and no additional compensation will be allowed thereof.

K SANITARY CONVENIENCE: Necessary sanitary facilities for the use of the workmen
performing the work, properly secluded from public observation and in compliance with heaith
ordinances and laws, shall be constructed and maintained by Contractor, in a manner approved by
the Project Manager, and the use of such facilities shall by strictly enforced by the Contractor.

L. INSPECTION: The Project Manager, or his or her authorized agent, shall at all times have
access to work during construction and shall be furnished, to the extent possible, complete
information and all documentation to ascertain full knowledge regarding the progress,
workmanship and character of materials used and employed in the work. Whenever required, the
Contractor shall furnish to the District for test, and free of charge, samples of any one of the
materials proposed to be used in the work. Said samples shall be delivered by the Contractor at the
place within the District designated by the Project Manager. Rejected material must be
immediately removed from the work by the Contractor and shall not again be brought back to the
site of the improvement.

The Contractor shall notify the Project Manager or his or her authorized agent forty-eight (48) :
hours in advance when he or she will require inspection for either material or work to be done. i

The inspection of the work shali not relieve the Contractor of any of his or her obligations to fulfill
the contract as prescribed. Defective work shall be made good, and unsuitable materials may be
rejected, notwithstanding the fact that such defective work and unsuitable materials have been
previously overlooked by the Project Manager or his or her authorized agent and accepted or
estimated for payment.

M.  RESPONSIBILITY OF THE DISTRICT: The District shall not be held responsible for
the care or protection of any material or parts of the work prior to final acceptance, except as
expressly provided for in these Contract Documents.

N. RECYCLING OF MATERIALS: Contractor's Obligation, Recycling of asphalt
concrete, Portland cement concrete, aggregate base, and green waste (trees and shrubs) is required.
The Contractor is required to recycle at least 50% of all recyclable materials, All recycled materials
shall be weighed on a certified weigh scale with weight tickets showing project name. RECORDS
OF DISPOSAL, INCLUDING WEIGHT OF MATERIALS, SHALL BE SUBMITTED TO
THE DISTRICT ON A MONTHLY BASIS.
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Prior to commencing work, the Contractor shall complete the "Construction and Demolition Waste

Reduction and Recycling Plan" form and submit it to the Parks Department for review and

approval. The Contractor will be expected to follow the approved Plan and document results during

construction. At the completion of activities, the Contractor shail submit the "Construction and

Demolition Waste Reduction and Recycling Report" form to the Public Works Department for |
review and approval of compliance with the Plans. The above-referenced forms are provided in i
Appendix 2.

The Contractor is obligated, under this contract, to recycle the waste material through an approved
recycling plant. In the event the Contractor fails to comply with the C&D requirements (at
least 50%), three percent (3%) of the approved contract amount will be forfeited to the
District by Contractor as a penalty.

Payment for Recycling of Materials shall be included in the unit cost for the various contract items
of work and no additional compensation will be allowed therefor.

o. TRAFFIC AND ACCESS: The Contractor shall notify the occupants of all affected
properties at least 48 hours prior to any temporary obstruction of access. Vehicular access 1o
property line shall be maintained, except as required for construction for a reasonable period
of time. No overnight closure of any driveway will be allowed, except as permitted by the Project
Manager. Temporary ramps for driveways shall be provided and maintained by the end of each
working day and during the weekends. Temporary driveway ramps shall be constructed with
crushed miscellaneous base as directed by the Project Manager.,

Contractor shall maintain vehicular, bicycle, and pedestrian traffic access through the project area
at all times. A minimum of one 12-foot-wide traffic lane and a minimum of one 4-foot wide all-
weather paved pedestrian walkway shall be provided at all times, except as permitted by the Project
Manager. During times when less than 2 lanes of traffic are provided, contractor shal] provide
traffic control for the entire duration there is less than 2 lanes. The traffic lanes shall be maintained
on all-weather pavement and shall remain unobstructed.

P, STREET CLOSURES, DETOURS, BARRICADES, PARKING: Strect closures will
not be altowed, except as specifically permitted by the Project Manager.

The Contractor shall prepare any traffic control or detour plans that may be required as directed
by the Project Manager.

Lane transitions shall conform to the Caltrans Traffic Manual, Section 5-08.4, “Transition Area.”
Temporary traffic channelization shall be accomplished with delineators. Temporary striping will
not be allowed uniess specifically permitted by the Project Manager. The Contractor shall prepare
any plans that may be required for temporary striping to the satisfaction of the Project Manager.

In no event will temporary striping be allowed on finished pavement surfaces which are to remain,

The Contractor shall schedule an employee to police the temporary delineators and barricades
within the travel way during weekday, nonworking hours and over Saturdays, Sundays, and
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holidays. Any corrective work required to be done by District forces shall be back charged to the
Contractor based on the actual costs, plus District overhead and withheld from the final payment.

As specified in the General Provisions, the schedule shall be submitted to the Project Manager for
approval prior to commencing work. This schedule shall allow affected people ample “on-street”
parking within a reasonable distance from their homes and businesses. Requests for changes in the
schedule shall be made in accordance with the General Provisions.

Temporary “No Parking™ signs shall be posted at least 24 hours, but no more than 48 hours, in
advance of the work. The signs shall be placed no more than 250 feet apart on each side of the
street and at shorter intervals if conditions warrant. Signs shall be posted only for the areas
necessary to accomplish the work. The Contractor shall provide the signs and will be responsible
for adding the dates and hours of closure to the signs, removal of the signs, and furnishing and
placing of barricades, if necessary, for posting of signs. All signs shall be removed within 48 hours
after the effective date.

Payment for STREET CLOSURES, DETQURS, BARRICADES, PARKING shall be considered
as included in the unit cost for bid item: “Traffic Control” no additional compensation will be
allowed therefor.
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APPENDIX A
TECHNICAL PROVISIONS

PLEASANT VALLEY RECREATION & PARK DISTRICT
TYPE 2 SLURRY FOR MISSION OAKS PARKING LOTS AND RE-STRIPING
AND PAINTING CURBS
SPEC NO. MO-2

PROJECT SCOPE:
The foliowing are key steps that may serve as a guide for what is expected in your proposal:

* Remove approximately 3,000 square feet of raised Asphalt caused by tree roots

¢ Remove tree roots that are creating safety hazards

» Haul roots and asphalt off site

o Compact top 3 inches of existing Base material

* Pave back up to 4 inches of Hot Mix asphalt

¢ Clean tack oil and skin patch approximately 1,500 square feet of bad asphalt with hot mix asphalt

» Clean Approximately 105,000 square feet of existing asphalt with high powered blowers and sweepers
« Apply Type 2 slurry seal to approximately 105,000 sq ft of asphalt

* Re-stripe using existing striping plan including curbs

¢ Clean up for final

01224.0001/488128.1
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APPENDIX B

CONSTRUCTION DRAWINGS

OBTAINING CONTRACT DOCUMENTS: Plans, Specifications, and contract documents may be
obtained on the District’s website at: http://www.pvrpd.org/Parks/Capital. Paper copies are also available
at: Parks Department, 1605 E. Burnley Street, Camarillo, CA 93010, (805) 482-5396, upon payment of a
$75.00 non-refundable fee if picked up, or payment of a $100.00 non-refundable fee, if mailed. If a FedEx
number is provided or alternative shipping fees are paid, the District will send the documnents for the pickup
price.
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER
By: Jessica A. Puckett, CPRP, Administrative Analyst

DATE: November 4, 2021

SUBJECT: CONSIDERATION AND SELECTION OF CONSULTANT
FOR USER FEES AND COST RECOVERY POLICY
ANALYSIS

SUMMARY

The Fee Schedule has not been revised since Fiscal Year 2017-2018 and has never undergone a
full, holistic analysis of the methodology, rationale and policies for all fees included in the
schedule. Costs incurred by the District as well as prices for materials and services have increased
significantly since the schedule was last updated, therefore, prompting the need for a
comprehensive fee study and creation of a cost recovery methodology and policy. Goal 1.1 of the
2021-2026 Strategic Plan is to Review costs, revenues, and subsidies for programs and rentals.
Strategy A of Goal 1.1 is Conduct a comprehensive Fee Study and Cost Recovery Analysis
exploring funding opportunities and policies including but not limited to program fees, discounts,
cost recovery methods, tournaments, community service organization fees and fees received from
the rental of District parks and recreational facilties. Subsequently, the Board approved an RFP
to seck proposals from consultants to guide the District through this process. After considerable
research and review by a selection committee of staff, ClearSource is being recommended for
selection.

BACKGROUND

The Fee Schedule consists of various usage charges for facilities, parks/picnic areas, sports
facilities and tournaments with over 560 different fees included. The schedule was last studied and
updated in February 2017 and did not include a broad scope of all services and activities offered
by the District. Outside of class designations (Community Service Groups, Resident
Organizations, In-District Resident and All Friday-Saturday Rentals [except Class 4], and Out of
District/Non-Resident), there is no inclusion of any methodology and guiding principles such as
cost recovery levels to base user fees upon. Sustained Financial Stability is a guiding focus area of
the Board and in order to be sustainable, it is necessary to evaluate and determine what our true
costs are for all services offered, any missing funding opportunities and where and how they fit
within our community.

In September 2021, the Board approved a Request for Proposal to solicit proposals for consulting
services to conduct a comprehensive fee study and cost recovery analysis due on October 8, 2021.
Staff received proposals from seven vendors - 110%, BerryDunn, ClearSource, GreenPlay, Matrix,
MGT, and MossAdams. A selection committee of five management level staff members reviewed
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approved in the FY 21/22 annual budget. The District has past experience with the second highest
scoring proposer, GreenPlay, as they completed the 2018 Needs Assessment for the new
Community/Senior Center. Their initial proposal was for all on-site consulting and community
engagement work. The committee felt there is a need for community engagement of some level on
a digital platform, therefore, staff requested from GreenPlay a revised proposal cost with virtual
options. The cost was reduced by $6,300 to $35,695 which is still more than $6,000 higher than
the other two candidates.

Based on ratings and the proposed budget, staff performed reference checks on ClearSource and
BerryDunn. References for both agencies were equally glowing. ClearSource, led by Terry
Madsen, is a local firm with considerable experience for neighboring Ventura County agencies
such as Rancho Simi Recreation and Park District and the City of Ventura. BerryDunn is a nation-
wide firm with experience in California for the cities of Villa Park and Daly City in completing
citywide fee and rate studies. The selection committee feels confident in the abilities of both firms
and the presented methodologies submitted in their proposal. Due to having a lower cost and a
more local awareness in parks and recreation studies, staff is recommending ClearSource to the
Board for selection.

FISCAL IMPACT
The fiscal impact associated with this action is $24,300.

RECOMMENDATION
It is recommended that the Board approve and authorize the General Manager to enter into an
agreement with ClearSource for consulting services for the implementation of a User Fees and

Cost Recovery Policy and Analysis.

STRATEGIC PLAN COMPLIANCE

Meets 2021 Strategic Plan Goal 1.1A: “Conduct a comprehensive Fee Study and Cost Recovery
Analysis exploring funding opportunities and apolicies including but not limited to program fees,
discounts, cost recovery methods, tournaments, community service organization fees and fees
received from the rental of District parks and recreational facilties.”

Meets 2021 Strategic Plan Goal 1.1B: “Develop sustainable funding sources for implementation
of the Strategic Plan, deferred maintenance, priority projects, and on-going operations.”

ATTACHMENTS
1) ClearSource Proposal (25 pages)
2} BerryDunn Proposal (24 pages)
3) GreenPlay Proposal (25 pages)
4) Draft Agreement (14 pages)
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= so 7950 B SOQUEL DRIVE, SUITE 363 | ARTOS, CALIFDANIA 85003
_Aeardource Financial ConsuMing B31.282.0608 | WWW.CLEARSOURCEFINANCIALCOM
October 5, 2021

PLEASANT VALLEY RECREATION & PARK DISTRICT
Attention: Jessica A. Puckett, CPRP

1605 East Burnley Street

Camarillo, California 93010

To Ms. Puckett and Members of the Selection Committee:

Thank you for the opportunity to provide cost of service and user fee consulting for the Pleasant Valley

Recreation & Park District as it seeks to study its current and future fee structure and associated policies ‘
informing fee amounts. CiearSource Financial Consulting is well-quatified, available, and equipped to ‘
compiete the scope of work envisioned by the District. We bring ar ind exhibit

the »n the subject,

We commit to the District to provide premier service, on time, and within budget:

ask our clients to bear the risk in
estimating what it takes to do this
work thoroughly and with
successful enactment of results.

do the hard work to achieve
modern and meaningful outcomes
that reflect the way our clients
serve their communities today,

of our clients. All project reporting
for the studv will be readv for the
District”

| am the President of ClearSource Financial Consulting, authorized to negotiate and bind ClearSource
contractually. | have read and will comply with all terms and conditions of the RFP without exception,
My signature obligates ClearSource to the terms of this proposal and confirms that this proposal shall
remain valid for a period of 90 calendar days from the date of this submittal.

Sincerely,

TERRY MADSEN, PRESIDENT | CLEARSOURCE FINANCIAL CONSULTING

COMPANY NAME: ClearSource Financial Consulting
MAILING ADDRESS: 7960 B Soquel Drive, Suite 363, Aptos, CA 95003

CONTACT NAME; Terry Madsen, President and Principal Consultant
PHONE NUMEER: 831.288.0608
EMAIL ADDRESS: tmadsen@clearsourcefinancial.com
FAX NUMBER: 831.684.7646
TRANSMITTAL LETTER TO THE SELECTION COMMITTEE SECTION 1
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BerryDunn

1. Transmittal Letter

Oclober 8, 2021

Pleasant Valley Recreation & Park District
Attn: Jessica A Puckett, CPRP

1605 E. Burnley Street

Camarillo, CA 93010

Dear Jessica Puckett;

On behalf of BerryDunn McNeil & Parker, LLC (BerryDunn), | would like to thank you for the opportunity to submit
this proposal in response to the Pleasant Valley Recreation and Park District’s {the District's) Request for
Proposals (RFP) for User Fees and Cost Recovery Policy Analysis.

BerryDunn is an independent consuiting and certified public accounting firm based in Portland, Maine. Since
1986, our Consulting Services Group has helped local government clients better serve their constituents, inspire
community engagement, and strengthen public trust. Our Parks, Recreation, Libraries Fractice focuses on
supporting parks and recreation agencies across the country to address Lhe unique goals and challenges of their
communities. Our team members often lead cost of service analysis and cost racovery projects as well as disfrict-
wide strategic and master planning processes.

As you will read in our proposal, our approach is rooted in our team members’ prior experience working in public
sectors parks and recreation and finance departments. We undersland the parameters that go into defining
service fees, how costs are recovered for a healthy operation, and how cost recovery efforts can enhance
strategic planning efforts. We will provide the District with hofistic recommendations and easy-to-use tools that
help ensure the long-term success of this project.

Additionally, BerryDunn has observed challenges and apportunities arise as our clients and their communities

respond to the COVID-19 pandemic. Recreation programs and facilities especially have been profoundly affected.

As the public health situation evolves, the concepts of physical space, safety, and inclusion are inspiring new
conversations of what defines a healthy, vibrant society. Parks and recreation agencies like the District are
navigating pandemic-related funding changes, increased demand for recreation services, ongeing public health
restrictions, and an increased need for janitorial supplies and staffing. Our firm has assisted clients in adapting to
these changes throughout the pandemic, and we are well positioned to assist the District as it understands the
true impact the pandemic has had and will continue to have on its user fees and cost recovery policy.

As a principal in BeryDunn's Local Government Practice Group, | am authorized to bind BerryDunn to the
commitments made in this proposal. Should you have any questions, please do not hesitate to contacl me
directly. Thank you for the chance to present our approach, experience, and desire to work with the District.

Sincerely,
I;?

7oA

Chad Snow, PMP?®, CFE | Principal
2211 Congress Street | Porlland, ME 04102
207-541-2294 | csnew@berrydunn.com

Maine = New Hampshire = Massachusetts = Connecticut » West Virginia = Arizona
berrydunn.com
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Parks and Recreation Industry Experience

Our strong history of providing consulting services to local govemment agencies nationwide includes a
Parks, Recreation, Libraries Practice focused on supporting initiatives related to master and strategic
planning, financial analysis, design, technology, and organizational development.

BerryDunn's culture is centered on a deep
understanding of our clients’ commitment to
Parks and Recreation Practice Mission  serving the public, and we proudly tailor our
To improve ongenizations, people, and projects to recognize the work our clients do
processes through innovative strefegies and
solutions. every day, We care about what we do,
and we care about the people impacted
by our work.

All of the Parks, Recreation, Libraries Practice’s engagements are defined by supporting cur clients’
vision, focus, and continuous improvement by looking beyond the industry. We assure quality by
understanding the client’s expeciations up front, developing a reasonable and achievable project
approach, gaining concurrence on project tasks and timing, and using appropriate staff for each
engagement.

Visible Expertise in the Industry

Our team members regularly speak at industry conferences and events, including the Nationa! Recreation
and Parks Association (NRPA) Annual Conference. BerryDunn is an aclive participant in the NRPA,
which enables us to stay apprised of trends and best practices to share with our clients.

Recent sessions include;

"The Case of Cost Recovery: Why, How, and Does it Work?”
“Measuring Organizational Performance”

“Lemons into Lemonade: Innovating Through COVID Crisis”

*How Parks and Recreation Can Support Mental Health Challenges”
“Leading to Create Organizational Excellence”

“Is Influencer Marketing Right for Your Agency?”

“Engage the Silent Voices”

“Successfully Implementing a Strategic Plan” T en Ta aot
Follow the link to the right to view “Measuring &
Organizational Performance,” led by business analyst ORI
Jesse Myott as part of the Pennsylvania Park . o
Maintenance Institute’s Shop Talk series. Setvuney 28, 2021
W
1 Description and Qualifications of the Firm | 3
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Local Government Finance from Multiple Perspectives

In Table 1, we provide a representative sampie of our team's experience conducting fee study, cost
recovery, and cost allocation planning projects for various local government depariments across the
country. This well-rounded perspective will bring added value to the Districl. BerryDunn's halistic
approach will center on both District staff and the constituents you serve,

Table 1: Sample Experience of Services Provided Across Denanments

Parks and
Recreation

Information
Technology {IT)

Community
Development and
Utitity Operatloris

Citywide

Loy Q1 VIO, Ml

City of Westminster, CO*

Town of Amherst, MA

Willamalane Park and
Recreation District, OR*

Mational Recreation and
Parks Association*

City of Irving, TX

City of Bozeman, MT
City of Gainesville, FL
City of Dallas, TX

City of Femandina
Beach, FL

City of Homestead, FL

City of Tucson, AZ

Town of Longboat Key,
FL

Travis County, TX

City of Daly City, CA
City of Villa Park, CA

081 recovery ana poiicy cevelopment

Cost recovery model and growth strategies

Cost recovery and fee analysis for the Department of
Leisure Services and Supplemental Education (LSSE)
Cost recovery model and subsequent 5-year update
Cost recovery, budgeting, and service delivery
SE€S5IONS

Cost allocation ptan, with the overarching goal of
establishing a repeatabla methodology to calculate the
contributions each other depariment should bear

Community development review fee study
Building permit fee study

Peer city comparative building permit fee study
Building Division cost-of-service fee study

Workflow and comparative fee analysis for planning,
permitling, inspections, code compliance, and business
licensing

Cost-of-service study and fee schedule redesign for
planning and development services, transportation, and
fire departments

Comprehensive fee study including planning, zoning,
building, and fire-related fees

Development review process fee study as part of a
comprehensive assessment of the transportetion and
natural resources department

Citywide fee study

Citywide fee and rates charges study

*Completed by a team member prior to joining BermyDunn

Description and Qualifications of the Firm | 4
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4. References

Below, we present three references for clients of similar size, scope, and complexity for the District's
review and consideration. We believe these clienis speak well to the quaiifications, experience,
specialized knowledge, and service delivery our project team members will provide to the District on this
engagement.

City of Villa Park, California
Fees and Charges Rate Study

tlyssa Manassero | Management Analyst
714-998-1500 | alyssa@villapark.org

derryDunn conducted a comprehensive review of the City's fee and rate struclure and performed a full
>ost analysis in order to establish a consistent and objectively based fee and rate structure while still
meeting the revenue requirements of the City. BeryDunn compared service costs with existing cost
ecovery levels; identified and reported on all fee and rate levels that were lower (and/or higher) than
otal cost recovery; and determined the necessary and appropniate rate of recovery for all fees by type
f fee. BerryDunn identified service areas where perhaps the City should charge more, in light of the
Zity's pracilices or the practices of comparable and neighboring cities. BerryDunn developed proposed
ecommendations and an updated Master Fee Schedule for City Council adoption. BerryDunn
somplied findings in a final report and cost model. Findings and recommendations were successfully
resented to the City Manager and the City Council.

(ey Team Members: Jesse Myolt served as project manager
*roject Dates: October 2020 — March 2021

Manatee County, Florida
Building and Development Services Fee Study

Alicia Baer | Fiscal Analyst
341-748-4501 | alicia.baer@mymanatee.org

3erryDunn js assisting the Manatee County Building and Development Services Department conduct a
rost of service fee study for its permitting fee schedule. This effort is intended to ensure the County's
ee scheduie is informed by the actual cost of providing these services. Our approach involves a
horough review of existing data and background material; interviews with staff and key stakeholders: a
rersonnel services analysis; review of operating and capital budgets; and development of
nethodologies for calsulating fees. This project includes multiple rounds of review with staff and
stakeholders and a final presentation to the Building and Development Services Department, staff, and
he Board of Commissioners.

{ey Team Members: Jesse Myott is serving as project manager
>roject Dates: June 2021 - Present

References | 7
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City of Mobile, Alabama
Parks and Recreation Cost Recovery and Policy Devejopment

Shonnda Smith | Director
251-208-1600 | shonnda.smith@cityofmobile.org

3erryDunn is currently working with the City’s Parks and Recreation Depariment to develop a Cost of
Services Analysis and Fee Study. The City's goals are to understand Lhe total cost of its provided
services and identify potential fee deficiencies in order to understand its true cost of providing services
ind inform policy decisions regarding the most appropriate fees to charge. Qur approach includes a
sost of service analysis and fee study; cost recovery philosophy model and policy development; and
mplementation, inclusive of a staff workshop.

ey Team Members: Lisa Paradis and Jesse Myott are leading this project
*roject Dates: February 2021 — Present

References | 8
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5. Scope of Work

Understanding the District’s Needs

Formed in 1962 to provide the greater Camarillo community with quality programs, parks, and facilities,
the District has grown from one park to 28 and now serves a population of over 70,000, The District
provides everything from an Aquatic Center and a Senior Center to youth, adult, and senior fitness
classes and recreation programming; outdoor education; sports leagues; special events, and mare. The
District has maintained its mission to provide and maintain a full range of quality facilities and programs
focused on leisure, recreational, and athletic activities that support both organized activities and casual
use for residents of all age groups.

As part of the 2021 — 2026 Strategic Plan, the District identified Sustained Financial Stability as one of its
top priorities. In pursuit of this, the District sees the need for a comprehensive Fee Study and Cost
Recovery Analysis that will explore funding opportunities and policies inciuding but not limited to program
fees, discounts, cost recovery methods, tournaments, community service organization fees, and
recreation facility rental fees.

The District is seeking a consultant who can conduct a general review of current fees, fee methodology,
and allocation plan; determine the true costs of the District's various services; provide recommended
adjustments to the District’s fee schedule; and develop an implementation plan. The project should be
interactive and holistic and guided by the District's core values: adaptable and diverse; building
understanding and loyaity; organizational excellence and empowerment; stewardship and sustainability,
partnerships and communication; and integrity. The project must aiso recognize the impact that the
COVID-18 pandemic has had on public-sector parks and recreation agencies like the District and how the
evolving publi¢ health situation may continue to influence the District in the future.

How BerryDunn Can Help

We are confident that we are best suited o assist the District with this effort. We ask that the District
consider the following reasons as to why BerryDunn would be the ideal partner on this initiative:

The District will benefit from our consultants’ experience working in the pubiic-
sector—we understand your challenges and priorities because we have held similar
positions.

» Project Manager Lisa Paradis has more than 25 years of experience in parks and
recreation. Lisa has led cost recovery and financial sustainability projects in dozens of
communities, both as a recreation director and as a consultant.

Business Analyst Jesse Myotl brings nearly a decade of public-sector experience,
incfuding as Financial Analyst for the City of South San Francisce, California;
Management Analyst for the City of Daly City, Califomnia; Director of Administration and
Finance for the Town of Watertown, Massachusetis; and Data and Performance
Analyst for the Town of Brookling, Massachuseits.

We will provide the District with training and easy to use tools, such as Excel-based
modeis. This will help ensure staff understand our calculations and recommendations. We
aim to give the District a usable tool to update service fees in the future, and we will work

Scope of Work | 9
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with the District to promote buy-in and understanding in order to increase the User Fee
and Cost Recovery Policy’s long-term success,

We are committed to serving clients throughcout California (the State).

BerryDunn is committed to serving public-sector clients and their communities throughout
the State. We have developed a strong understanding of the State’s municipal landscape
thraugh recent or ongoing engagements with the clients listed below. Additionally, our

business analyst Jesse Myott previously worked for the Cities of Daly City and South San

Francisco.
City of Alameda City of Livermore City of Santee
City of Belmont City of Long Beach City of Simi Valley
City of Coronado City of Novato » City of Villa Park
City of Fountain Valley City of Oxnard Sonoma Resource
City of Irvine City of Redding Conservation District
City of La Mesa City of Redlands

We share your values. We believe in the power of parks and recreation to enhance the
social, emotional, and physicel wellbeing of our communities. Our ultimate mission is to
help our valued partners transform and innovate their processes, strategies, and cultures
in order to better serve the public. Like the District, we recognize that through athletics,
fitness, education, arts, and events, we grow as individuals and as communities.

Applied Methodologies

To help ensure that project objectives are met and initiation and completion of related tasks are
conducted in a timely manner, each BerryDunn project is led by an experienced project manager who
understands and utilizes project management best practices. Our Consulting Services Group employs
project management best practices from the Project Management Institute's (PMI®'s) Project
Management Body of Knowledge (PMBOK®), Version 7. Our approach includes applying standard
processes across the project management life cycle, as depicted in Figure 2, providing a framework for
managing any type of project.

Figure 2: Project Management Life Cycle

Technofogy Needs

BerryDunn expects the COVID-19 outbreak o continue to influence how we work with our clients. The
District can rely on our team’s ability to stay flexible and use existing tools and methods to keep your
project moving along. For the daily management and undertaking of project tasks, we use technology that
is familiar or intuitive to most users in addition to our project resources assembled from years of public
sector consulting, as deteiled below in Figure 3,

Scape of Work { 10
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PHASE 1
Cost of Service Analysis and Fee Study

1.1 Interview staff and stakeholders. We will conduct a series of interviews with staff and
stakeholders remotely via video conference. Our goal during these meetings will be to gain an
understanding of the general process and steps necessary to process each permit, deliver each
service, and determine the approximate level of effort necessary. This data will inform our
Jnderstanding and analysis of the current fee structure and, where necessary, provide a foundation for
"'ecommendations pertaining to adding, revising, or eliminating fee types.

1.2 Conduct a District personnel services analysis. Based on our interviews with staff and
stakeholders and our review of personnel budgets and rosters, we will identify all staff providing direct
Jistrict services. We will work with staff to determine estimated time spent on permit review and
ssuance, recreational service delivery, and any other applicable service provided. This information will
1elp us begin assessing the financial impact of personnel costs on District services.

1.3 Review District operating and capital budgets. We will review the annual operating and, if
ipplicable, capital budgets for the District. This task will include a review of budgeted revenues and
perating and capital expenses on a select fiscal year basis.

|.4 Project District costs for providing services. The goal of this task will be to determine the total
rojected cost of District operalions and service provision for a selected fiscal year {specific year to be
lefined in collaboration with the District project team). As a sterting point, we will use data and insight
jeined from reviewing the operating and capital budgets and conducting the personnel services

" analysis.
Jsing this data and insight, we will devetop and prepare a comprehensive cost model that caiculates,
dentifies, totals, and distributes allowabie direct and indirect cosis to all District services. In order to
accurately and reasonably do so, the model will, at a minimum, calculate and identify:

Total expenditures: Using information provided by the District (most likely from the District’s
financial system), we will determine total costs for each budget and / or accounting segment
applicable to District services.

Unallowable and excluded costs: Building off the analyses undertaken by determining total
expenditures in the previous bullet point, we will determine all unallowable costs, excluded
costs and any other distorting items, and remove them from the model’s calculations.

Direct costs: We will determine all costs that can be tied specifically to a District service and
therefore may be assigned as an expense.

Indirect costs: We will determine alf costs incurred for a common or joint purpose benefiting
more than one District service, primarily by reviewing the District's current cost allocation plan,
if applicable, or using pre-assigned calculated ¢osts and working with staff to determine
appropriate indirect cost amounts to assign.

Ve will reconcile all identified costs and expenditures from the previous analyses to select District
inancial statements and / or budget documents, working with staff to develop explanetions for material
rariances. We will then work with the District to solicit and review any additional financial information
lecessary to calculate District direct costs, and identify allowable districtwide indiract costs.

"he District will be responsible for providing all financial information for review and agreed-upon
issumptions pertaining to budget and actual data. Completion of this task will provide the foundation
or assessing current District cost recovery and fee levels, and calculating new fee levels, where
ipplicable.

Scape of Work | 13
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PHASE 1
Cost of Service Analysis and Fee Study

1.3 Recommend methodologies for calculating fees and the amount of each fee. Based on the i
work compleled in previous tasks, we will provide the District with recommendations for calculating |
fees fo offset identified costs. Using the calcuiated cost recovery percentage as a starting point, we will
work with the District to identify cost recovery targets and provide consultative recommendations for
how the District may arrive at the desired targets by setting fees at specific levels. We will also provide
the District consultative recommendations pertaining to District service types where it is not feasible fo
"ecover the fuil cost of providing the service, and we will also identify those instances where full cost
"ecovery is attainable.

Deliverable 3: Cost of Service Analysis and Fee Schedule Update

2.1 Meet with staff and stakeholders. In order to further understand how the District's leaders, staff,
sustomers, residents, businesses, and community stakeholders view the current environment and
ssues of stretegic importance, our project team will work with the District to identify which stakeholders
o include to help ensure that the strategic policy development process is representative of the diversity
and broad perspectives within the Districl. This inclusion will encourage engagement, interest, and
mcitement across the District and help to ensure alignment and cohesion for the District's strategic
fireclion.

1.2 Develop a strategic cost recovery policy and strategy. The District can be confident that our
sollaborative and holistic approach will result in an actionable cost recovery plan and policy that
ellects the goals, mission, and vision of the District, due to our thorough information-gathering and
inalysis activities and our focus on developing performance metrics and outcome measures, Using the
vork performed developing the full cost analysis, we will seek to fully understand the District’s current
:nvironment, emerging trends, and opportunities to align this effort with other initiatives occurring

vithin the District. With this understanding as the foundation, we will help the District develop sound
trategies and effectively monitor, track, and report the District’s progress.

.2 Develop performance measures. We will focus on strategic objectives, service levels, and key
inancial elements and develop performance indicatorsimetrics that will aliow the District to
'ontinuously assess its progress toward the goals it has set. With an eye toward quality and not
iecessarily quantity, we will work with District staff to develop meaningful, easy to understand,
ierformance indicators/metrics which directly relate to goals and objects identified in the cost recovery
dan and policy.

Yeliverable 4: Cost Recovery Policy and Performance Measures

Scope of Work | 14
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3.1 Develop Draft Cost of Service and Fee Study. We will prepare a Draft Cost of Service and Fee
Study Report to present the resuits of the study. This reporl will summarize the findings and
'ecommendations from our cost of service analysis and review of all District fees. The reporl will
nclude, at a minimum: total amounts of identified and assigned personnel and non-personnel costs; a
:urrent inventory of fees; specific cost recovery levels for each permit or service (or permit of service
jroup) analyzed; fee revenue; fee design; revenue projections; and additional, applicable findings and
ecommendations, Furthermore, the report will include a cost recovery policy recommendation along
vith applicable performance measures.

}.2 Solicit feedback from staff and stakeholders. We will submit the Draft Cost of Service and Fee
3tudy Report to select staff and District officials for review and comment, and we will review
reliminary findings with select staff and District officials in a teleconference. Major findings we will
eview during this teleconference and desired modifications to any report element will be discussed,
locumented, and included in the draft study.

deliverable 5: Draft Cost of Service and Fee Study Report

$.1 Update report to final. We will apply edits to the final report according to the District's feedback
and submit for review before meeting virtually.

1.2 Update cost model to final. We will apply edits to the final Microsoft Excel cost of service modet,
ncorporating the District's feedback and submit them for review before meeting virtually. Once
inalized, we will also conduct a training session with selected staff to go over the model, so District
staff may utilize the mode! to adjust fees as necessary for the District’s future needs,

1.3 Solicit Feedback from the District. We will meet with the District project team to review the report
ind cost model, making changes as needed before updating to final,

l.4 Prepare and submit final report document. We will prepare a final reporl document and provide
1 single PDF file of the report that can be made available to the District, along with the Microsoft Excel
rersion of the cost model.

L5 Present final findings and recommendations to the District. BerryDunn will present our reporl
ind cast model findings to select District stafl and the District Board of Directors in order to facilitate an
inderstanding of our key findings and recommendations and incorporate any feedback desired.

Jeliverable 6: Final Cost of Service and Fee Study Report
Jeliverable 7: Final Cost of Service and Fee Study Model

deliverable B: Final Presentations

Scope of Work | 15

296/366
[







6. Project Budget & Other Financial information

BerryDunn does not have any alleged significant prior or ongoing contract faitures or any civil or criminal
litigation or investigation pending which invoives the firm or in which the firm has been judged guilty or

liable within the last five years.

Project Budget & Other Financial Information | 47
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Table 2 presents our proposed costs for completing the District's requested scope of work. We developed
our costs based on the following factors:

Our detailed work plan narrative presented in our proposal

Our slaffing plan and resource allocation, which provides the Distri¢l with the appropriate number
of resources and the ideal level of expertise to complete the tasks defined in the RFP

Qur experience canducling projects of similar scope and size

Tahle 2: Rarmvihmn’s Prnnesan Feac

E— PUPCUL (TIUEBUT N VIZNEGEMENT 23 $4,385
Cost of Service Analysis and Fee Study 53 $10,420
Strategic Visioning and Performance Measures 22 $5,310
Draft Cost of Service and Fee Study Report 18 $4,300
Final Cost of Service and Fee Study Report 18 $4,295

Total 134 $28,710

Hourly Rates
Table 3 presents hourly rates for each of our proposed project team members.

Table 3 Team Member's Hourlv Ratas

T 5
Principal-in-Charge $38
Lisa Paradis

85
Project Manager $2
Jesse Myott

3
Business Analyst $230

Project Budget & Other Financial Information | 18
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Special
Cualifications

25 years of experience
as a public park and
recreation director

Education and
Cerifications

MBA, University of
Massachusetts
BA, University of
Massachusefts

Professional
Affiliations

Cerlified Park and
Recreation
Professional (CPRP},
National Recreation
and Park Association

American Academy of
Park and Recreation
Administration
{AAPRA)
Massachusetls
Recreation and Park
Association
Professional of the
Year, 2017

Lisa Paradis, MBA, CPRP
Project Manager

Lisa has more than 25 years' experience as a public Park and Recreation
Director, most recently in Brookline, Massachusetts. Lisa has helped many
organizations and communities to embrace systemic challenges through
action-oriented strategic planning and financial and organizational
management. Her approach involves creating and implementing cost
recovery plans, feasibility studies, strategic plans, and organizational
assessments. She understands the importance of a thoughtful, mission
driven, community-centric, and implementable approach.

Relevant Experience

Youth Sports Strategic Plan

Maryland Nalional Capital Park and Planning Commission
» Strategic and Business Plan Development

Washington Township Recreation Department, OH
» Recreation Master Plan

City of Lauderdaie Lakes, FL
* Citywide Strategic Plan

City of Miiton, GA

Key Focus Areas

Strategic Planning and Organizational Development: As a leader, mentor,
and often provocateur, Lisa helps organizations and communities achieve
unimagined greatness by embracing systemic chaifenges through bold,
action-oriented strategic planning, financial and organizational management.
She is steadfast in her pursuit to challenge professionals to think beyond the
obvious and tackle challenges from a variety of perspeclives to find the best
possible solution for their communities.

Parks and Recreation Cost Recovery: Lisa has led cost recovery efforts for
parks and recreation agencies for Cities such as Jefferson City, Missouri and
Mobile, Alabama. She works with agencies to understand the true costs of
providing facilities and services, identify areas of greatest community impact,
and develop creative alternative cost recovery strategies.

Speaking and Training Engagements: Lisa is an expert in parks and
recreation and organizational development. She has been a featured speaker
at numerous conferences and annually teaches a 3-day Leadership Training
course.
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Special
Qualifications

Nearly a decade of
public-sector
sxperience

Expert in cost
recovery and user fee
studies

Education and
Certifications

MA, San Francisco
State University

BA, University of
Rhode Island
AS, Champlain
College

California Scciety of
Municipal Finance
Officers (CSMFQ}
({former)

Municipal
Management
Association of
Northem Califormia
{(MMANC) (former)

21|

Massachusetts
Recreation and Park
Association (MRPA)
Annuai Conference
Speaker 2015 ~ Cost
Recovery Methods

Jesse Myott, MA
Business Analyst

Jesse has nearly a decade of public sector experience, focusing on
supporting municipalities with operating and capitai improvement budget
development and management; special fund accounting, revenue, and
expenditure forecasting; customer valuation; and cost of revenue analyses for
town programs and services. His background as a financial and management
leader for local government like the Cities of Daly City and South San
Francisco, California and Brookline, Massachusetls have given him broad
exposure to the services similar to those provided by the District.

Reilevant Experience

Community Development Review Fee Study
City of Bozeman, MT
Building Department Fee Study
City of Femandina Beach, FL
Citywide Fee and Charges Rate Study
City of Villa Park, CA
» ERP Systern Consultant
City of Livermore, CA
» ERP Needs Assessment and Selection
City of Redding, CA

Key Focus Areas

Fee Studies: Jesse has authored highly complex and sensitive fee studies,
created detailed subsidy analyses, developed cost recovery models and
water and sewer rate setling madels for a number of municipalities in the San
Francisco Bay Area, California and Boston, Massachusetls areas.

Business Process Analysis: Jesse is an experienced municipal finance and
management professional with nearly a decade of experience serving in
many areas of local govemment both as an analyst and in management
roles. His municipal business process knowledge extends through city
administration, public works, water delivery and waste collection services,
solid waste collection, public safety, economic development and
redevelopment, library and recreation services, human resources, capital
improvement program development, facility planning, compensation and
benefits analysis, and city-wide operating budget planning, monitoring, and
delivery.

Finance: Jesse is highly experienced in supporting municipaiities with
operating and capital improvement budget development and management;
special fund accounting, revenue and expenditure forecasting; and customer
valuation. In addition to being an adept municipal finance professional, Jesse
is particularly eccomplished in the areas of public works and engineering
budget development and delivery as well as capital improvement project
budget development and delivery.
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Appendix B. Exceptions

Below, we request one exception to the District's Professional Services Agreement, Weé believe in being
fully transparent about any potential conflicts at the time of proposal. To this end, we have our
Compliance Team perform a thorough review. As consultants focused on local government clients, we
are well aware of the limitations on exceptions and additional constraints. if selected for this project, we
fully expect to work with the District to reach an agreement on these terms that is fair and beneficial to
both parties.

Indemnification. Respectiully, we take exception to the District’s proposed indemnification provision, s
state on Page 5. Our preferred indemnification language, which we believe is fair to both parties, is as
follows:

“The Contractor agrees, to the fullest extent permitted by law, o indemnify and hold harmiless the

Client against damages, liabilities, and costs arising from the negligent acts of the Contractor in i
the performance of professional services under this Agreement, to the extent that the Contractor

is responsible for such damages, liabiliies and costs on a comparative basis of fault and

responsibility between the Contracior and the Client. The Contractor shall not be obligated to

indemnify the Client for the Client's own negligence.”

Our firm carries a $10 million professional liability policy which protects us and our clients from claims of
negligence in professional services, however, the policy itself contains language within it that states that it
will not apply to a project when we take on additional liabilities such as an agreement to indemnify for
something other than negligence, or costs, or attorneys' fees under a contract.
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1. TRANSMITTAL I FTTFR

October 8, 2021 ‘REENPLAYHG

Pleasant Valley Recreation and Park District P ————
Attn: Jessica A. Puckett, CPRP At Open Space Corsuiting .
1605 E. Burnley St.

Carnarillo, CA 93010

Dear Ms. Puckett and Members of the Selection Committee:

GreenPlay LLC, is pleased to submit our proposal to develop a full Cost Recovery Model and Palicy Plan and
Comprehensive Fee Study for the Pleasant Valley Recreation and Park District. This study will serve as the basis
for future planning, budgeting, pricing, and resource allocation for parks and recreational services. It will offer

a foundation of justifiable decisions related to setting user fees and recovering costs. GreenPlay has compieted
many similar assessments for communities ail over California, including the Desert Recreation District, Santa Ana,
Encinitas, San Diego and 5an Luis Obispo Counties, and the Vailey Wide Park and Recreation District to mention
a few.

Our proposed team includes Tom Diehl, MS, CPRP, and Chris Dropinski, CPRE, as Co-Project Managers, Chris
will also serve as Principal-in-Charge, and Teresa Jackson, AFO, CPO, as Project Consultant. We are able to bring
exceptional expertise with director experience and specific training in cost recovery and fee setting, having
worked administratively in both municipal and county settings as well as providing consulting services.

PLANNING, FINANCIAL, AND OPERATIONAL SOLUTIONS

We understand that the current economic climate is driving agencies to examine “why” as well as “how”

they use the taxpayer investment, and that many agencies are either doing more with less or are trying to

be financially sustainable while offering more services. Sometimes agencies have the resources to complete
this kind of citizen-centric, systemic philosophical work on their own, and sometimes they require objective
assistance. We would like to help you reach your gozl by providing you with this innovative and tested scope of
work for your consideration, including tools and methodologies for your angoing use, We will provide facilitation
of a specific nationally-accepted process, the Pyramid Methodology, along with our analysis. This methodology
is now being used in agencies and is being taught in universities and continuing education realms acrose the
country to help effectively address the issues you are seeking to solve. Our many satisfied clients can confirm
successful implementation of this methodology.

QUR EXPERTISE AND EXPERIENCE

We believe that GreenPlay has unparalleled experience in the area of providing cost recovery analysis for public
agencies, and specifically for park and recreation entities. GreenPlay staff has been exploring and addressing
this issue with agencies since the mid-1990s. Our staff is comprised of previous top-level park and recreation
administrators who understand the needs and challenges of public park and recreation agencies. We approach
the task with an appropriate blend of entrepreneurial spirit and public sector heart. This type of work is one of
our core service offerings at GreenPlay.

WIS LTORINSKI, LFRE

Sr. Principal and Managing Member, Principal-in-Charge
Phone: (303} 870-8674 [direct)

E-rnall: ChrisD@GreenPlayLLC.com

1021 E SOUTH BOULDER RD., SUNTE N | LOUISVILLE, CO 80027 » 303.439.8369 « WWW.GREENPLAYLL.C.COM
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Tom Diehl, MS, CPRP, Co-Project Manager/Principal

Tom is a Recreation and Athletics Management Professional with 35 years of experience at both public and private
institutions. Tom has concentrated on program and facility enhancement, and his expertise includes strategic and
master planning, feasibility studies, revenue generation and fees and charges development, and costing analysis,
capital and operational planning, budgeting, resource management, procurement/contract administration,
equipment specifications, construction management and historical renovations. He has extensive experience with
recreation and athletics programming, community relations, and special events management. He has successfully
overseen capital projects valued up to 560 million.

Chris Dropinski, CPRE, Co-Project Manager/Principai-in-Charge

Over her career, Chris has developed a unique and respected approach to addressing challenging areas in our field

through a focus on strategy, philosophical underpinnings, leadership, personal and organizational development,

and reiationship building. Her current role as co-owner and Senior Principal at GreenPay, spanning 20 years, builds

on a strong foundation of 24 years of Parks and Recreation administration with nearly half of that as Director of

the City of Boulder, Colorado, Parks and Recreation Department. Armed with a teaching degree in addition to :
her P&R Administration degree, Chris has passionately helped move our profession forward, taking advantage

of opportunities to serve in leadership and faculty positions ranging from non-profits and foundations, to the

NRPA Rocky Mountain Revenue and Management School, and the National Association of Park Foundations. As a
Certified Parks and Recreation Executive, a fellow of the American Academy for Park and Recreation Administrators,
and experienced consultant, she continues to help organizations remain relevant in our ever-changing environment.
Living in Colorado with her husband Mike is extraordinary, and motherhood has been the joy of her life.

Teresa Jackson, AFO, CPQ, Project Consultant

Teresa is an accomplished Recreation Professional with over 20 years of progressive experience in change
management, asset management, fiscal management and strategic leadership of staff in high-performing municipal
government departments. Teresa is from the Sacramento area. She brings with her an extensive background

in community outreach, facilities management, public policy, project management and programming. She has
collaborated with non-profits, community based organizations and neighboring municipalities to deliver activities
and programs in small, mid-sized and large communities. Teresa received a BS in Recreation Administration

at Sacramento State University with a focus in Recreation Administration. Her experience in building strong
relationships with tearn members, elected officials, partner organizations and community members make her an
ideal consultant on a variety of type projects.
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City of Renton

Maryjane Van Cleve, Director

1055 South Grady Way

Renton, WA 98057

{425) 430-6713 | mvancleave@rentonwa.gov

Santa Ana Parks, Recreation, and Community Services
Lisa Rudloff, Executive Director

20 Civic Center Plaza

Santa Ana, CA 92701

{714) 571-4204 | Lrudloff@Santa-Ana.org

City of Hurst, Texas

Kristi Weaver, Community Services Dept,
901 Precinct Line Rd.

Hurst, TX 76053

(817) 788-730S | kweaver@hursttx.gov
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PROJECT APPRCACKH

This study and its implementation are intended to help
the District meet its project goal through the resuiting
framework of a cost recovery model and policy. In
addition to the requested review of current fees and
fee methodology (which will actually come last} and
determining the cost to provide various services, this
process will lay the philosophical foundation which will
be used to evaluate current fees and fee methodology.
We will make recommendations to the fee schedule
however, fee adjustment recommendations are

just a part of the cutcome of this study. Many
improvements, efficiencies, and changes in service
delivery methods will also be discovered that will work
to reduce the cost of providing services.

This project will build on the District’s existing Vision,
and Mission outlined in the 2021-2026 Strategic Plan.
Stakeholder and general public engagement strategies
will be used to tap into community values and align
with the vision and mission. Because the process

is guided by and created through a staif and public
involvement process, we establish buy-in, educate, and
generate interest by being transparent and credible.
Often, the participating citizens, stakeholders, and
partners become the agency's greatest advocates

and champions for future issues, many times
establishing the grassroots support for taxation issues
or fee increases. This collaborative process results

in consensus for a foundational philosophy which
underpins discussion and decision-making. In addition,
citizen engagement helps ensure that resource
allocation is reasonable and fees for programs and
services are realistic and easy to explain to the public.

We appreciate the challenging questions that you
posed in your RFP, and we will address them through
this study:

* Are our programs priced fairly and
equitably for the District and region? Are
we accommodating all citizens in the entire
District who wish to access our services?

Is there a methodology that addresses
scholarships, fee reductions, or fee waivers to
serve the community holistically?

+  How will we continue to fund Departmental
facilities, services, capital, and associated
resources in relationship to future budget
constraints and expenditure growth?

¢ Is there a methodology for the distribution
of subsidy (funds used in excess of what
is collected by direct fees)? If so, are we
transparent?

* Does the way we charge for services (facilities,
programs, etc.) support the Departmental
values, vision, and mission?

These are variations of the same questions we were
facing when the methodology was first created.

Our experience over the last 20 years gives us the
confidence to tell you that we will be able to help you
address these questions,

Establishing a weil-crafted philosophy for cost recovery
and subsidy allocation is the foundation for developing
strong, sustainable financial management strategies.

A solid philosophy will allow staff to recognize where
subsidy is being applied, to determine if it is at an
appropriate level, and to justify the PVRPD’s pricing
structure, including costs for new services. Your staff
will be an integral part of the decision-making process
for setting expectations. They will learn how to apply
agency tools and budget expectations to set equitable
pricing based on vision, values, and mission.

Please note that this work is intended to train staff

to continue it independently as a legacy project, and
will specifically empower your staff to learn and utilize
the “Pyramid Methodology” and provide resuits in
accordance with the proposed schedule, stakeholder
meetings, and review of draft documents.
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SCOPE OF WORK

The scope of work outlined below envisions a fully
in-persoen approach, Due to the limitations and
restrictions caused by the Covid pandemic, we also
have gained experience in delivering this process with
virtual substitutions where it makes the most sense.

i. STRATEGIC KICK-OFF {SKO} AND
DETERMINATION OF CRITICAL SUCCESS FACTORS
Upon selection and award, our GreenPlay team will
provide a Detailed Work Plan to the Project Team
within 10 days for discussion at a Strategic Kick-Off
Meeting as well as a material request list in order

for staff to provide necessary information. We will
review the details of the work plan at this meeting and
will formaiize the timeline and details of the Project
Planning Process and allow GreenPlay to become more
familiar with your agency, its structure, and current
practices and policies related to cost recovery and
resource allocation. Agenda will include:

s Refining the project scope including
clarification of desired project outcomes, uses,
and goals; specific staff involvement; workshop
formats; invitations; and logistics for each step.

» Confirming lines of cormmunication, points
of contact, level of involvement by District
leaders and staff, and other related project
management details.

»  Developing a periodic written progress status
report to the District.

e Orientation to the Pyramid Methodology
workshop series, review of project schedule.

« Determination of staff, stakeholder and future
collaborator participation, along with defining
desired role of advisory boards.

¢ Understanding of current budgeting and cost
recovery methods and data resources, in order
to ensure the study will be both accurate and
appropriate to the District’s needs.

¢ Understanding of current pricing and resource
allocation structures,

* Answering any questions pertaining to the
successful development of the study.

Having worked as professionals on “your side of

the table,” we understand how important it is for
consultants to be accessible without interfering with
your daily responsibilities. We will work closely with
your team during Kick-off to identify key “Critical
Success Factors” that will help ensure that this project
is successfuf and achieves your desired level of
involvement and outcomes.

Deliverables — Strategic Kick-Off
+ Refined project Work Pian
* Assignment of senior staff responsibility and
staff participation.
» Scheduie of Cost Recovery and Resource
Allocation workshop timeline and
identification of all participants.

1i. DEVELOPMENT QF COST RECOVERY MGOUDEL
AND RESOURCE ALLOCATICN PHILOSOPHY
Using the Pyramid Methodology will help identify
your philosophy that ultimately details the level of
subsidy necessary for each of your “services” (used
in this process to include all facilities, programs,
services, activities, etc., that are the responsibility
of the District). This process is an approach, built on
consensus, to identifying ageney resource allocation
and cost recovery goais and results in formulas and [
structure for pricing decisions that are available to all

levels of the organization.

The Pyramid Methodology is an effective management
tool currently being used by agencies across the
country to articulate the levet of benefit that
services provide as they relate to its Values, Vision,
and Mission. This proven design leads to a logical
determination of resource allocation and subsidy/
cost recovery goals, and future fees and charges.
Establishing guidelines and a methodology for such
critical operational issues is imperative to sound
fiscal responsibility, governmental accountability,
and decision making. This process also leads to
recommendations for implementation.

The Pyramid Methodology engages your stakehclders,
including community members, collaborators,
decision-makers, and agency management and staff
through consensus building exercises. It includes a
series of three (3} multi-day trips to conduct Cost
Recovery/Resource Allocation Workshops that

may include continental breakfast, lunch, or dinner
provided by the agency at your discretion. These
inciude 1/2 or 3/4-day staff workshops, individual and
team meetings as necessary, 1-2 staff sorting sessions,
up to six public sorting meetings, and staff trainings.
These are supplemented by an ongoing series of
conference calls with the project team to ensure that
there is clear understanding and that all aspects of the
project are moving forward seamlessly.
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During this time, GreenPlay will meet with PVRPD
staff and conduct interviews as needed to gain

an understanding of the District’s processes and
operations; establish fee and charge categories for
programs and services based on sound philosephical
underpinnings, programmatic objectives, and financial
rationale; and define consistent cost methodology for
all programs and services.

GreenPlay’s approach to the project includes an
implementation plan described in detail below through
a workshop series. This approach is tested and proven
to allow us to manage, control, and supervise the
project to ensure satisfactory provision of services.

Deliverables —~ Cost Recovery Model, Resource
Allocation Philosophy, and Policy Development

¢«  Workshop 1 —Introduction and education
regarding the Pyramid Methodology {all staff,
with invitations to advisory and policy board
members as desired); development of your
Categories of Service, determination of cost
center pyramid needs, and determination
of definitions of direct and indirect cost
(core team); identification of potential table
facilitators for Workshaop Series 2a, and
identification and critical analysis of all policy
issues.

«  Workshop 2a — A series of workshops
beginning with a staff sorting/facilitator
training, and followed by public and
stakeholder groupings including community
representatives, ta sort the Categories of
Service based upon each category's beneficiary
{on continuum of community and individual
henefit) and agency values, vision, and
mission.

¢+  Workshop 2b — Staff development of a
consensus pyramid based on staff and citizen
input (Month 2 at the conclusion of Workshop
Series 2a), pricing strategies training, and
refinement of all policy issues (reduced fee/
scholarship, non-resident use, partnership,
sponsorship, gifts and donations, use of
volunteers, etc).

= Warkshop 3 - A full day workshop focused on
determination of appropriate pricing strategies
{cost recavery goal, market rate, competitive
with comparative analysis}, staffing and
level of service analysis, and development of
performance measures and implementation
steps.

Public Engagement in General

GreenPlay staff members function as professional,
unbiased facilitators to gather specific information.
Participant feedback has indicated that our techniques
and formats are well received and provide the
opportunity to better understand the planning process
and make a meaningful contribution, resulting in the
feeling that attending an input session was a good use
of one’s valuable time.

District Board Engagement

To accommodate the District Board, if possible within
the schedule, we could set up an initial project
introduction presentation {if desired) during our

first on-site trip, or these individuals could attend

the Introductory Workshop. In any case they will be
included in the schedule for presentation of findings
and of the final plan, We will work with the project
team to design the best approach to accommodate
these needs.

{li. FUNDING SOURCES AND COSTING OF SERVICES
Due to the inability of governmental accounting
systems to provide detailed program-based
accounting, including the allocation of indirect and
overhead costs, GreenPlay will work with appropriate
staff (programming, budget analysts, etc.,} to provide
full cost accounting for all services based on the
developed cost recovery philosophy and policy. We wilt
review your funding sources and current allocation of
resources, along with all relevant costing and funding
requirements currently in pface and that could be
considered for the future.

VALUE ADDED SERVICES

If needed, GreenPlay will provide zero-based
budgeting templates and a teaching sample for the
agency to revise and make relevant to their language
and accounting system.

IV. DRAFT AND FiNAL REPORT DELIVERABLES AND
PRESENTATIONS

The Qutcome

<« GreenPlay will provide a policy to determine
appropriate level of taxpayer support for
program and service categories based on cost
recovery goals, and appropriate fee strategies
for services that should not be based on cost
recovery {e.g., market-driven rates). The policy
will recommend fee assistance strategies and
other pricing policies and best practices to
ensure access for all citizens.
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GreenPlay will assist the staff with recalibration
of existing parks and recreation fees based on
the District’s parks and recreation philosophy
and policies.

GreenPlay will provide a sustainable and
justifiable full-cost model for calculating fees
for parks and recreation services, analyze the
cost of park and recreation programs and
services, recommend new fees and/or fee
adjustments and cost saving strategies, and
verify the alignment of the fees with park and
recreation policies.

GreenPlay will provide the District with
industry best practices and relevant cost
recovery models acknowledging that there is
no “one size fits all.”

GreenPlay witl report on other matters that
come to our attention in the course of the
evaluation that, in our professional opinion,
the District should consider. This would include
any service or program where the District
currently charges for services as well as areas
where the District may charge, but currently
does not, based on the District’s practices or
the practices of comparable special districts
or other parks and recreation entities in
California.

GreenPlay will provide an Implementation Plan
addressing the foilowing:

A draft Cost Recovery Analysis including
assisting City staff in presenting the policy to
public stakeholder groups in a joint meeting,
if desired. Comments and concerns wiil be
coilected during the draft phase for inclusion
in the final version of the study.

Preparation and delivery of presentations

to the PYRPD’s Leadership Team, the

District board and staff, to facilitate their
understanding of the plan and its implications
for the District and make necessary
adjustments as requested. GreenPlay will
then revise your final policy document for
acceptance or adoption. This is intended to
be open to the public and would include key
stakeholders,

A recommended process and associated timing
to review or refresh this user fee policy.
On-site training to enable staff to update feas
as necessary along with a written instruction
manual for the future updating of the fee
schedules.

Deliverables of the Final Report and Presentations

L

Cost Recovery Model and Resource Allocation

Philosophy and Draft Policy.
Revisions to create finaf document.
One trip to present the final document:

An electronic copy of the final version
of the comprehensive policy report,
including related schedules and
documentation in a format that can
be edited and updated by District
staff to accommodate changes in the
organization or changes in costs, as
well as training materials and Excel
templates for District use establishing
fees in accordance with approved
policy. (The electronic format will be
in Microsoft Word, for the narrative
portions, and in Excel for the
schedules and cost documentation.}
One unbound copy and a single PDF
file of the pian that can be made
available to District staff.
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6. PROJECT BUDGET & OTHER FINANCIAL INFORMATION

This project i5 billed as Firm-Fixed Fee, meaning that all travel, reimbursables, and deliverables are built into the
per task cost.

I.  GreenPlay has no contract failures, nor any civit or criminal litigation or investigation pending which !
involves the firm or in which the firm has been judged guilty or liable within the last five {5) years.

i. GreenPlay has no negative history of this nature to report.

iii. GreenPlay has provided a detailed Scope of Work, including an iternization of al services to be provided.
We have proposed a firm fixed fee for this project and have broken down the proposed fee by major
task. As we have been performing this scope of work for the last two decades, we know what to expect
and have never had to add fee to accomplish the work,

iv. A schedule of hourly rates has been provided should something be desired that is beyond the scope
of this project. We are confident there is no "extra work" required to complete the proposed scope of
work.

v. Adisclosure of all personal, professional or financial relationships with any officer and/or employee of
the District - Chris Dropinski has served as a volunteer mentor for Jessica Puckett for the past year.

Chris regularly provides mentoring for professionals across the country through a mentoring program

of the American Academy for Park and Recreation Administrators, of which she is a member. She only
recently personally met Jessica for the first time in September of 2021 at the NRPA Conference in
Nashville. We ask and expect that our proposal be evaluated purely on the merits of our expertise and
experience, along with our project references, gained through our work with Cost Recovery Analysis over
the past 20 years.

324/366




Fee Basis

GreenPlay does not bill on an hourly basis. We have
established an inclusive fee schedule that covers

the salaries of our professional project staff and of
support staff who enable them to function effectively
and efficiently. We consider the prevailing rates in our
industry and the level of specialized expertise that we
provide.

For projects which require more than 100 hours of
work, GreenPlay proposes using a Firm-Fixed Price
model for compensation. This means that the contract
is based on a projected number of hours, but the
compensation is actually based on the completion

of pre-determined contracted tasks identified in the
Scope of Work and within a pre-specified timeline.
Monthly invoices are based on percentage of task
completed.

This typically works well for the client, ensuring

that all work is accomplished regardless of the time
required to complete each task. In the event that the
contracted S5cope of Work is changed by the client
during the project, GreenPlay can adjust total contract
fees accordingly based on our regular hourly rates.
This project is proposed as a Firm-Fixed Fee project;
therefore, individual hourly rates and projected
number of hours are not applicable.

QOur rates include:

# All deliverables as outlined in the Scope of
Work,
Professional staff, sub-consultant, and
administrative salarjes,
All office overhead, equipment, utilities, and
consulting insurances.
Taxes, employee benefits, and Worker’s
Compensation.
» Administrative support staff and supplies,
and local travel,
Work Products and meetings as outlined in
the Scope of Work.
All travel costs are built into the firm-fixed
fee.

»

Rates do not include:

#» Materials and services outside of the pre-
specified Scope of Work {may include extra
meetings, requested copies and printing of
work products).

Gectechnical services and reports.
Topographic and boundary surveys (site
surveys).

18 GreenPlay, LLC Proposal for Pleasant Valley Recreation & Park District

Site Testing.

Project related legai and safety consultant
services,

Permits and fees borne by the agency.
Detailed schematic and construction
documents.

Additional Services: If Requested

GreenPlay’s rate for additionai services is based

on an average of $150 per hour if not proposed as
“firm-fixed fee.” As this project is based on a firm-
fixed fee, our consultants will dedicate the necessary
time to complete the project. While the hourly rates
may sound high, when considering the costs for
implementing additional experienced and professional
full-time staff, benefits, insurances, office space,
computers and equipment, support staff, utilities,

etc., we find that this rate is usually comparable to

or lower than what an agency would spend for in-
house staff. An additional benefit is that when the
project is finished, the expense ends. GreenPlay
typically submits an invoice for payment to the project
manager/primary contact person on a monthly basis.
Each invoice includes a brief description of the services
provided and percentage of Scope completed to

date. Invoices past due over 60 days will accrue 1.5%
interest per month. Other structures for compensation
and payment can be negotiable prior to contract
award.

Project Delay Fee

GreenPlay will work with your project team to jointly
lay out an achievable schedule during contracting and
detailed during the SKO. There is a cost to GreenPlay if
the project is delayed beyond the accepted contracted
scheduie end date, so we will work diligently with you
to achieve it. We expect prompt responses and to
keep milestones for approval points. If the project is
delayed due to District requests or non-response, we
may request additional fees to do so. Typically, this fee
is around 10% of remaining budget for each month of
client caused delays. We are happy to help keep this
project on schedule, and value open and transparent
conversations about how to best do so throughout the
project.
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EDUCATION

Master of Science, Syracuse
University, August 1950

Bachelor of Science, Syracuse
University, December 1982

SELECT PROFESSIONAL
AFFILIATIONS AKD
DEVELOPMENT

Long time NIRSA
and NRPA member

The Grace E. Harris Leadership
Institute VCU Leadership
Development - October 2013

NIR5A School of Recreational
Sports Management - June 1997

Has been CPR/First Aid/AED
certified, Certified Pool Qperator,
Certified Emergency Sheltar
Operator

Active Shooter Training
Cemetery Superintendent

AREAS OF EXPERTISE

Master/Strategic Planning &
Needs Assessments

Feasibility Studies & Operational
Programming

Pricing Philosophy

Organizational Structuring
Alternative Funding & Partnerships
Business Planning

Policy Development

Research Studies

Marketing & Public Relations
Strategies

Accessibility Assessments
Transition Plans
Cost-Benefit Analysis

Risk Management Evaluation

Tom Diehl, MS, CPRP

PROJECT MANAGER, PRINCIPAL

WORK EXPERIENCE:

Tom is a Recreation and Athletics Management Professional with 35 years of experience
at both public and private institutions. Tom has concentrated on program and facility
enhancement, and his expertise includes strategic and master planning, feasibility studies,
capital and operational planning, budgeting, resource management, procurement/contract
administration, equipment specifications, construction management and historical
renovations. He has extensive experience with recreation and athletics programming,
community relations, and special events management. He has successfully overseen capital
projects vaiued up to $60 million.

REPRESENTATIVE PO

TONS

Project Consultant/Manager for GreenPlay with a focus on site operational
planning and management, along with integration of stakeholder needs into
overall systems success.

Director and Associate Director of Recreational Sports at Virginia
Commonwealth University.

Assistant Athletic Director for Facilities at Marist College

Intramural Director, Facility Director, HPE Instructor and Lacrosse Coach

at Le Moyne College.

= Played Division | Lacrosse at Syracuse University.

13 years of experience coaching at the university level, high school coaching and
experience coaching almost all sports at various youth levels.

REPRESENTATIVE GREENPLAY PROIECTS
Tom has worked on 64 projects in 21 states. The following is a representative listing:

[ ]

Alexandria, VA - Cost Recovery and Resource Allocation Philosophy

Barrington, NH — Recreation Needs Assessment and Master Plan

Bismarck, ND — Facilities Master Plan and Feasibility Study

Bloomington, IL = Parks and Recreation Master Plan

Brookline, MA ~ Athletic Field Master Plan & Strategic Master Plan Update
Colchester, VT - Keeds Assessment and Master Plan

Colchester, VT — Recreation Impact Fee Study

College Park, MD — Duvall Field Master Plan & Senior Rec. Needs Assessment
Dublin, CA — Parks and Recreation Master Plan

Fairbanks, AK — North 5tar Borough Parks & Recreation Feasibility Study

Grover Beach, CA —Senior Center Needs Assessment & Feasibility Study
Hampton, VA — Parks and Recreation Master Plan

Hesperia Recreation District, CA— Comprehensive Master Plan

Lafayette, CO - Operation & Maintenance Study

toudoun County, VA — Organizational Analysis

Pleasant Valley Recreation & Parks District, CA — Senior & Community Recreation
Facilities Needs Assessment

Post Falls, ID - PROS Master Plan; Rec. Center Feasibility Study; Downtown Area
Feasibility Study

Phelan Pifion Hills Community Services District, CA — Comnprehensive Master Plan
Prospect Heights Park District, IL - Comprehensive Master Plan & Feasibility Study
Redmond Recreation & Parks District, OR — Recreation Center Feasibility Study
Santee, CA — Master Plan Update; Site & Economic Analysis for Community Center
Sandpoint, 1D — Parks, Recreation and Open Space Master Plan

Signal Hill, CA = Parks and Recreation Master Plan

Wainut, CA — Walnut Ranch Park Expansion Project

Waukesha, Wl ~ Needs Assessment

Williamsburg, VA — Master Plan

Wilsonville, OR — Parks and Recreation Master Plan
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PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE PLEASANT VALLEY
RECREATION & PARK DISTRICT

AND
CONSULTANT, INC.

This agreement is made and entered into, effective between
the PLEASANT VALLEY RECREATION AND PARK DISTRICT, a public agency
(“District”), and ., a Califormia (“Consultant”).

RECITALS

WHEREAS, following District’s Request for Proposal process, the District
desires to contract with Consultant for certain professional planning services
necessary for the development of an (“Project”).

WHEREAS, Consultant represents that it has the qualifications and technical
skills, experience and expertise to perform these services for the District.

NOW THEREFORE, based on the terms and conditions herein, the parties
agree as follows:

1. Scope of Services

Consultant shall perform the professional services required to complete
the Project for the District as described in the Scope of Work attached
as Exhibit “B” and incorporated by reference herein. All work and services by
Consultant shall be performed in a diligent and professional manner.

Consultant warrants that its services shall be performed, within the
limits prescribed by the District, in a manner consistent with the level of care and
skill ordinarily exercised by professionals under similar
circumsetances at the time its services are performed. No other warranty or
representation, express or implied, is included or intended by Consultant’s Proposal,
this Agreement, or any reports or documents prepared in conmection with this
Agreement.

Consultant agrees to undertake the discrete tasks outlined in Exhibit
“B” only upon consultation with and authorization from the District's General
Manager and . Agreement for Services between
Pleasant Valley Recreation and Park District and Consultant, Inc.
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2. Term of Contract

Unless otherwise earlier terminated as specified in Section 9, this !
Agreement shall commence on the date set forth above and shall expire at completion
of the Project no later than . Consultant shall complete all work
in accordance with the timelines set forth in the Proposal.

3. Force Majeure

The time period(s) specified in the Schedule of Performance for
performance of the services rendered pursuant to this Agreement will be extended
because of any delays due to unforeseeable causes beyond the control and without the
fault or negligence of the Consultant, including, but not restricted to, acts of God or
of the public enemy, unusually severe weather, fires, earthquakes, floods, epidemics,
quarantine restrictions, riots, strikes, freight embargoes, wars, litigation, and/or acts
of any governmental agency, including the District, if the Consultant shall, within
ten (10) days of the commencement of such delay, notify the Project Manager in
writing of the causes of the delay. The Project Manager shall ascertain the facts and
the extent of delay and extend the time for performing the services for the period of
the enforced delay when and if, in the judgment of the Project Manager, such delay
is justified. The Project Manager's determination is final. In noevent will Consultant
be entitled to recover damages against the District for any delay in the performance
of this Agreement, however caused; Consultant's sole remedy being extension of the
Agreement pursuant to this Section.

4, Independent Contractor Relationship

It is expressly understood between the parties that no
employee/employer relationship is intended, the relationship of Consultant to District
being that of an independent contractor. Consultant is solely responsible for selecting
the means, methods and procedures for performing its services hereunder as assigned
by the District and for coordinating all portions of the work so the results will be
satisfactory to District. Consultant will supply all tools and instruments required to
perform its services under this Agreement. Neither the District nor any of its
employees shall have any control over the manner or means by which Consultant or
its staff perform the services required herein, except as otherwise set forth herein.
Consultant shall perform all services required herein as an independent contractor
of District and shall remain under only such obligations as are consistent with that
role.

Consultant represents and warrants that the personnel used to provide
servicea to the District pursuant to this Agreement are classified by Consultant as
employees. Consultant shall not at any time or in any manner represent that it or any
of its employees are employees of District. District shall not in any way or for any
purpose become or he deemed to be a partner of Consultant in its business or

01224.0001/402140 4 2
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otherwise or a joint venturer or a member of any joint enterprise with Consultant.
District shall not be required to make any payroll deductions or provide Workers’
Compensation Insurance coverage or health benefits to Consultant. In the event that
Consultant or any staff of Consultant providing services under this Agreement claims or
is determined by a federal or state agency, a court of competent juriasdiction, or the
California Public Employees’ Retirement System (“CalPERS”) to be classified as other
than an independent contractor for the District, then Consultant shall indemnify, defend,
and hold harmlees the District for the payment of any and all assessed fines, penalties,
Judgments, employee and/or employer contributions, and any other damages and costs
assessed to the District as a consequence of, or in any way attributable to, the assertion
that Consultant or any staff Consultant used to provide services under this Agreement
are employees of the District.

b. Compliance with Laws

Consultant will be solely responsible for giving all notices and complying
with any and all applicable laws, ordinances, rules, regulations and lawful orders of
any public authority relating to Consultant’s work, including but not limited to those
relating to copyright, trademark or other intellectual property matters.

6. Licenses, Permits, Fees and Assessments,

Consultant shall obtain at its sole cost and expense, such lcenses,
permits and approvals as may be required by law for the performance of the services
required by this Agreement. Consultant shall have the sole obligation to pay for any
fees, assessments, taxes, including applicable penalties and interest, which may be
imposed by law and arise from or are necessary for the Consultant's performance of
the services required by this Agreement; and shall indemnify, defend and hold
harmless District against any claim for such fees, assessments, taxes, penalties or
interest levied, assessed or imposed against District hereunder.

1. Environmental Laws.

Consultant shall comply with all applicable environmental laws,
ordinances, codes and regulations of Federal, State, and local governments.
Consultant shall also comply with all applicable mandatory standards and policies
relating to energy efficiency.

8. Acknowledgment of Relationship

Consultant agrees that all dealings of the parties under this Agreement
shall be confidential, and writings, reports, data, information or communication
developed, prepared or assembled by Consultant under this Agreement, or any
information made available to Consultant by District, shall not be revealed,
disseminated or made available by Consultant to any person or entity other than

01224.0001/402140.4 -3-
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Distriet without the prior written consent of District, unless otherwise required by
subpoena or applicable law.

9. Payment to Consultant

a. District shall pay Consultant monthly in proportion to the
services performed plus reimbursable expenses and charges for
additional services within thirty (30) days after receipt of
Consultant’s invoices in a form approved by District’s, with the
exception of any disputed amounts which shall be withheld until
resolution of the dispute. Payment terms are further described on
Exhibit “C”.

Total Project Cost not to Exceed: $

b. No payment made under this Agreement shall be conclusive
evidence of Consultant’s performance of the Agreement, either
wholly or in part, and no payment shall be construed to be an
acceptance of Consultant’s work,

10. Assistance by District

District agrees to provide to Consultant available information of
relevance to Consultant’s work, including all data and documents pertaining to the
Project. District pledges to work cooperatively with Consultant and render all
reasonable assistance toward completion of Consultant’s work. The District’s Project
Manager shall be , [job title].

11. Ownership of Documentation

All maps, data, reports and other documentation (other than
Consultant’s drafts, notes and internal memoranda), including duplication of same
prepared by Consultant in the performance of these services, shall become the
property of the District and shall be retained by the Consultant for a period of three
years after completion of the Project. If requested by the District, all, or the
designated portions of such documentation, shall be delivered to the District.

12. Termination of Contract

Either party may terminate this Agreement at any time, with or without
cause, upon thirty (30) days’ written notice to the other party. Upon receipt of any
notice of termination, Consultant shall immediately cease all work or services
hereunder except such as may be specifically approved by the District’s General
Manager. In the event this Agreement is terminated, all data, specifications,
documents and information generated by Consultant in connection with the Project
shall be delivered to District and may be used by District. Copies of these materials

01224.0001/402140.4 -4-
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14. No Assignment

This Agreement is a personal services contract and work hereunder
shall not be delegated or assigned by Consultant to any person or entity without the
advance written consent of District. Consultant shall not employ any subcontractors
for its work.

15. Examination of Records

Consultant agrees that District shall have access to and the right to
examine at any reasonable time and on reasonable notice Consultant’s documents,
papers and records, including accounting records, relating to or involving this
Agreement. }

16. Notice

All notices or other official correspondence relating to contractual
matters between the parties shall be made by depositing the same as first-class,
postage paid mail addressed as follows:

To Consultant:

To District: PLEASANT VALLEY RECREATION & PARK DISTRICT
Attn:
1605 E. Burnley Street
Camarillo, CA 93010

or such other address as either party may designate hereinafter in writing dekvered
to the other party. All notices shall be agreed to have been received three (3) days
after mailing.

17. NoWaiver

No failure or delay by District in asserting any of District’s rights and
remedies as to any default of Consultant shall operate as a waiver of the default, of
any subsequent or other default by Consultant, or of any of District’s rights or
remedies. No such delay shall deprive District of its right to institute and maintain
any actions or proceeding which may be necessary to protect, assert or enforce any
rights or remedies arising out of this Agreement or the performance of this
Agreement.

01224.0001/402140.4 -6-
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18. Partial Invalidity i

If any term, covenant, condition, or provision of this Agreement is found
by a court of competent jurisdiction to be invalid, void, or unenforceable, the
remainder of the provisions hereof shall remain in full force and effect, and shall in
no way be affected, impaired, or invalidated thereby.

19, Terms

No alteration or variation of the terms of tbis Agreement shall be valid
unless made in writing and signed by the parties. No oral understanding or
agreement not incorporated herein shall be binding on any of the parties.

20. Incorporation of Recitals
The foregoing recitals are incorporated herein as though fully set forth.
21. California Law

This Agreement shall be interpreted and construed pursuant to the laws
of the State of California. Any dispute between the parties shall be filed and heard
in a court of competent jurisdiction in the County of Ventura, State of California.

22, Additional Provisions

Consultant agrees that no full time employee of District shall be
employed by its firm during the period that this Agreement is in effect.

23. Attorneys' Fees,

If either party to this Agreement is required to initiate or defend or made
a party to any action or proceeding in any way connected with this Agreement, the
prevailing party in such action or proceeding, in addition to any other relief which
may be granted, shall be entitled to reasonable attorneys’ fees, whether or not the
matter proceeds to judgment, and to all other reasonable costs for investigating such
action, taking depositions and discovery, including all other necessary costs the court
allows which are incurred in such Litigation.

24. Conflict of Interest.

Consultant warrants that it has not paid or given and will not pay or
give any third party any money or other consideration for obtaining this Agreement.
Consultant shall comply with all conflict of interest laws and regulations.

01224.0001/402140.4 7.
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25. Interpretation.

The terms of this Agreement shall be construed in accordance with the
meaning of the language used and shall not be construed for or against either party
by reason of the authorship of this Agreement or any other rule of construction which
might otherwise apply.

26, Corporate Authority.

The persons executing this Agreement on behalf of the parties hereto warrant
that (i) such party is duly organized and existing, (ii) they are duly authorized to
execute and deliver this Agreement on behalf of said party, (iil) by so executing this
Agreement, such party is formally bound to the provisions of this Agreement, and (iv)
the entering into this Agreement does not violate any provision of any other
Agreement to which said party is bound.

01224,0001/402140.4 -8-
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement |
the day and year first ahove written.

DISTRICT:
PLEASANT VALLEY RECREATION &
PARK DISTRICT

By:

Mary Otten, General Manager

ATTEST:

INSERT
CONSULTANT:
XXXX, a Califormia Corporation

By:
Name:
Lte:

01224.0001/402140.4 -9-
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EXHIBIT “A”

PLEASANT VALLEY RECREATION & PARK DISTRICT
INSURANCE REQUIREMENTS

Consultant shall procure and maintain for the duration of the Agreement (and
thereafter as specified herein) insurance against claims for injuries to persons or
damage to property which may arise from or in connection with the performance of
the work hereunder by Consultant, his agents, representatives, employees or
subcontractors.

MINIMUM SCOPE OF INSURANCE

Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage
{occurrence form CG 00 01).

2. Insurance Services Office form numhber CA 00 01 covering Automobile
Liability, Code 1 (any auto).

3. Workers’ Compensation insurance as required by the State of California
and Employer’s Liability Insurance.

MINIMUM LIMWRANQE

Consultant shall maintain limits no less then:

1. General Liability (Including operations, products and completed
operations, as applicable): $1,000,000 per occurrence for bodily injury,
personal injury and property damage. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, either
the general aggregate limit shall apply separately to this project/location
or the general aggregate limit shall be twice the required occurrence
limit.

2. Automobile Liability: $1,000,000 per accident for bodily injury and
property damage.

3. Employer’s Liability: $1,000,000 per accident for bodily injury or
disease.

4. Errors and Omissions Liability: A policy of professional liability
insurance in an amount not less than $2,000,000 per occurrence or
claim, §2,000,000 aggregate.

01224.0001/402140.4 A-1
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5. Contractors Pollution Liability: N/A

6. Asbestos Pollution Liability: N/A

DEDUCTIBLES AND SELF-INSURED RETENTION

Any deductibles or self-insured retentions must be declared to and approved by the
District. At the option of the District, either (1) the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects the District and its directors,
officers, employees, agents and volunteers (collectively “District Parties”), or (2)
Consultant shall provide a financial guarantee satisfactory to the District
guaranteeing payment of losses and related investigations, claim administration and
defense expenses,

OTHER INSURANCE PROVISIONS®

The commercial general liability and automobile hability policies are to contain, or .
be endorsed to contain, the following provisions: i

1. The District and District Parties are to be covered as insured’s as
respects: liabihty arising out of work or operations performed by or on
behalf of the Architect; or automobiles owned, leased, hired or borrowed
by Consultant.

2. For any claims related to this Agreement, Consultant’s insurance
coverage shall be primary insurance as respects the District and District
Parties. Any insurance or self-insurance maintained by the District and
District Parties shall be excess of the Consultant’s insurance and shall
not contribute with it.

3. Each insurance policy required by this clause shall be endorsed to state
that coverage shall not be canceled by either party, except after thirty
(30) day's prior written notice has been provided to the District.

If General Liability, Contractors Pollution Liability and/or Asbestos Pollution
Liability andfor Errors & Omissions coverage’s are written on a claims-made form:

1. The retroactive date must be shown, and must be before the date of this
Agreement or the beginning of work on the Project.

2. Insurance must be maintained and evidence of insurance must be
provided for at least five (5) years after completion of the contract of the
Project.

3. If coverage 18 canceled or non-renewed, and not replaced with another

claims-made policy form with a retroactive date prior to the Agreement

01224.0001/402140.4 A-2
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effective date, Consultant must purchase an extended period coverage
for a minimum of five (5) years after completion of the Project.

4, A copy of the claims reporting requirements must be submitted to the
District for review and approval.

ACCEPTABILITY OF INSURERS

Insurance is to be placed with insurers with a current A M. Best's rating of no less
than A: VII, unless otherwise acceptable to the District. Exception may be made for
the State Compensation Insurance Fund when not specifically rated.

YERIFICATION OF COVERAGE

Consultant shall furnish the District with original certificates and amendatory
endorsements effecting coverage required hy this clause. The endorsements should
be on forme provided by the District, or on other than the District’s forms provided
those endorsements conform to District requirements and are acceptable to the
District. All certificates and endorsements are to be received and approved by the
District before work commences. However, failure to do so shall not operate as a
waiver of these insurance requirements. The District reserves the right to require
complete, certified copies of all required insurance policies, including endorsements
affecting the coverage required by tbese specifications at any time.

SUB-CONTRACTORS

Consultant shall include all subcontractors as insured’s under its policies or shall
furnish separate certificates and endorsements for each subcontractor. All coverage’s
for subcontractor shall be subject to all of the requirements stated herein.

END OF PAGE
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EXHIBIT “B”
SCOPE OF WORK

01224.0001/402140.4 B-1
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EXHIBIT “C”
COMPENSATION

01224.0001/402140.4 C-1
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER
By: Brandon Lopez, Park Supervisor

DATE: November 4, 2021

SUBJECT: CONSIDERATION AND APPROVAL OF PURCHASE
OF LED TENNIS COURT LIGHTS FROM BRITE
COURT SPORTS LIGHTING

SUMMARY

During the development of the 2021-2022 budget, the Board appropriated funds in the amount of
$140,000 to purchase and replace the remaining 116 1,000-watt metal halide tennis court lights
with more efficient LED lights.

BACKGROUND

As the District continues to improve our facilities and reduce expenditures, staff has identified
tennis court lighting as a way to reduce utility costs as well as staff time. Within the District,
there are a total of twenty (20) lighted tennis courts, totaling 150 lamps. Currently, seventeen
(17) of the courts are equipped with 1,000-watt metal halide lamps. In February of 2020 District
staff replaced the metal halide lamps with more efficient LED lights at the three (3) tennis courts
at Springville Park. Staff selected Springville Park as a trial site because of the controlled setting.
This park has very few variables as far as the electrical consumption. This allowed us to have a
better understanding of what our savings would be froin installing the LED lighting.

ANALYSIS

The remaining seventeen tennis courts that have not been converted to LED lights and are
outfitted with 1,000-watt metal halide lamps. At one point metal halide lights were industry
standard. They produce more light more efficiently than incandescent and mercury vapor lights.
Metal halide lamps are typically rated for a life of around 11,000 hours. However, metal halide
lights begin to lose effectiveness shortly after they are powered. A metal halide lamp will
produce the light output of a 400-watt metal halide lamp in roughly 5,000 to 6,000 hours of use.
Essentially, they generate half the light output for the full operating cost of the lamp.

New lighting technology has allowed for more energy efficient options. LED tennis lights have a
rated lifespan of 70,000 - 100,000 hours. LED lights do not decrease in output over time; they
actually maintain full output through their lifespan. It is estimated that LED lighting will result in
a 60-70% improvement in the overall energy efficiency of the facility lighting. Along with
energy savings, LED lights will save on maintenance costs for the following reasons: a) longer
lifespan of LED’s, b) do not require ballast, and ¢) minimize staffing cost to change out

equipment. Once the LED lights are installed, they will essentially become maintenance free.
One thousand (1,000) watt metal halide lamps cost an average of $35 per lamp. The average cost

of a 1,000-watt ballast is $250 along with material costs. The process to change each lamp and
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ballast is time consuming. Requiring staff to interrupt access to tennis courts while using several
pieces of equipment and tools.

In January of 2020, District staff installed 18 LED lights at Springville Tennis Courts, which
were purchased from Brite Court Sports Lighting. In a full year with 1000-watt metal halide
lamps compared to LED lamps, the District has seen our electrical consumption go from 28,000
kwh and $4,600 to 3,900 kwh and $1,468. Installing the LED lights has given the District a year
over year savings of 68%. In the time that the LED lights have been installed, District staff have
not been to Springville to service the lights other than adjusting the timers due to sunset times
which allows stafT to be utilized performing other tasks.

Staff advertised the RFP for this project following the September Board meeting. The District
received more bids than anticipated. One of the bids was from the Brite Court Sports Lighting
which is the same vendor used to outfit Springville Tennis Courts. Staff received six (6) bids for
this project with a large discrepancy between the lowest and highest bids, Four of the bids came
in under one hundred thousand dollars ($100,000) and two vendors came in over that mark,
While all of the vendors meet the minimum specifications, there are differences as it relates to
the specific lumens, adjustability of lights and fit. Categorization of the lights fall into two
categories: 1) Sports Court Lighting — designed specifically for sports courts and tennis, and 2)
Area Lighting — typically used over roads, parking lots, and walkways, which explains the
discrepancy in the bids. Sports Court Lighting will provide better overall coverage to the courts.

As stated, staff solicited multiple bids for this project. In most cases each company was very
similar in their product. Staff recommends the selection of Brite Court Sports Lighting. Some of
the key factors that contribute to the selection of Brite Court are that they are the only company
that offers adjustable lights and the ability to mount right to our current light poles with no
additional mounting brackets or hardware, allowing for simpler installation. The warranty on the
Brite Court sports lights far exceeds the other two options with a ten (10) year warranty
compared to a five (5) year warranty from the other two companies. Brite Court Sports Lighting
comes highly recommended with several reference letters and visual comparisons as well as the
District’s current use at Springville Tennis Courts.

Project Bids:
Vendor Bid Amount

Wisconsin Lighting Lab $136,726
Brite Court $105,499
Sactown Contractors Corp. $66,559
LED Lighting Supply $53,220
SolarMax LED inc. $43,962
Brilled Lighting $31,574

FISCAL IMPACT

Funding in the FY 2021/2022 Capital Projects budget in the amount of $140,000 was allocated
for this project. The bid from Brite Court Sports Lighting came in at $105,499, The residual
funds allocated for this project will be set aside for additional wiring and installation parts or any
unforeseen problems that may arise during installation. The purchased equipment will be
installed by District staff.
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RECOMMENDATION

It is recommended the Board of Djrectors authorize and approve the General Manager to enter
into an agreement with Brite Court Sports Lighting for the purchase of one hundred and sixteen
(116) LED tennis court lights to replace the current 1,000-watt metal halide lighting.

STRATEGIC PLAN COMPLIANCE
Meets 2021 Strategic Plan Goal 1.4 E.: Continue to convert District lighting in parks and
facilities to LED technology thus reducing District electric costs.

Meets 2021 Strategic Plan Goal 3.1: Renovate and modernize existing parks and recreational
facilities to ensure all parks provide an adequate range and supply of active leisure facilities to
meet the growth and diversity in population, programming trends, and new design standards.

ATTACHMENTS
1) Brite Court Proposal (20 pages)
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Altemative LED

(C.-.IEHI VE PO Box 202
= {jcavime Eﬂ‘l“f EHGn Lﬂk@ mns' WA QRI2R0
(800)330-0828
sgles@ealternativelad.com

ADDRESS SHIP TO ESTIMATE # 3088
Brandon Lopez Brandon Lopez DATE 07/27/2021
Pleasant Valley Recreation & Pleasant Valley Recreation &
Park District Park District
1605 Bumley St 1605 Bumiey St
Camarilio, CA 93010 Camarilio, CA 93010
United States United States
SHIP VIA DEPOSIT AMOUNT
PPD $52,749.84
BLA-I LED §8nns Haune 118 B4B.00 98368.00T
Brite Court BLX LED Tennis Fixiure
120-277v BLXH-3-T4T-9BLC-10-5K 331w KMTA Bronze Flnigh
Terms: 50% Deposlt due on acceptancs, batance due bafore product ~ SUBTOTAL 98,368.00
shipmant. Lead tima s 4-8 weaks. All salas are final. TAX (0.0725) 7.131.68

TOTAL $105,499.68
Accepted By Accepted Date
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Outdoor Tennis References

Mark Ruszezyk — General Mgr Ocean Club 305-361-5174
Steve Sergent - Accurate Electric 209-643-9397
Sheldon Utz — Chattahoochee River Club 910-520-6245
Tim Fitzpatrick - Fitzpatrick Painting 541-967-8900
Ivan or Kristin Morales - Architect 845-202-7766
Thomas Smith - General Contractor 602-432-2868
Jeff Dawson - General Contractor 705-645-2209
Dan Lopez-Sparetime Fitness Dist Mgr 916-710-0752
Loren Banner — Contractor 561-541-1873
Michael Hamlin - Home Owner 423-956-0248
Kris Licht
425-269-4958
kris@britecourt.com
kris@alternativeled.com
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STEVEN M. MILLER
4833 26" Street North
Aj ngton, Virainia 22207 rms) 989-9911

May 30,2015

Kris Licht,

Brite Court Sporis Lighting

1200 Westlake Ave N Suite 1006
Seaitle. Washineton 98109

Dear Kris,

I am writing this letter to thank you for your help in making our seiection of outdoor tennis court
lights at the Washington Golf and Country Club (WGCC), Arliugton, Virginia, and 1o also give
you a summary of the outcome, post fight instaliation.

Since there were no reference sites in our northeyn Virginia arca that we coitld conveniently visit
to see the BLX LED lights instatled, you put us in touch with David Fried, an engineer working
on severat outdoor lighting projects in soothem California. David proved very heipfuf in
providing us with photos and we also had one of our cofleagues visit the Griffin Ranch Tenmis
Facility, lo verify the quality of lights. You also provided out selection commiitee with a
comprehensive illumination model for ouir courts using both the BLX 192 and the BLX 256
fixtures, Dased on ail this input, we selected the BEX 192 fixture for the five courls we planned
to install the new lights on.,

We had the Tights installed this spring, during March and April. The installation was eight fighis
each, on five of our outdoor courts a1t WGCC. The feedback on the performance of the new
lights from members and staff has been exceptionally positive, Players report that the
itlamination tevels, compared Lo the 30-year old HID lights that were replaced, have increased
remarkably, Players also report that the 5,000 Kelvin color of the BLX {92 also sakes for easier
tracking of tenmis bglls. In sum, players consistently comment that their tennis experience is far
superior to whal they were used to under the old lights. One player comment best sums it up,
“It*s like daylight oul there now.”

My thanks for your help in bringing this transition about. and thanks 1o Brite Court for supplying
this cutting-edge product,

Sincercly,

@m Willen

Steven M, Miller
Tennis Committee, WGCC
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A Nwlist Revort Jor all Seasons

Glen Eden Nudist Aesorl
25899 Glen Eden Road
Corona, CA, 92883

September 22, 2015

Kris Licht
Alternative LED/Britecourt
1200 Westizke AveN, 5te 1006

Seattle, Washington, 98109

Dear Kris

we would like to congratulate you on the development and marketing of your new 614 watt LED tennis
lightlng fodures. We have Installed your praduct on two of our tennis courts and three of our Pickie Rall
courts. We are extremely pleased with the results, The fast turn on {no warmup required) and bow
power draw is sa supetior to the old jighting system. Our own light meter measurements of the
luminasity exceed your quoted values by a significant factor, Installation a2nd wirng was easy and we
appreciate your close customer support throughout. Dur members can now play both tennis and Pickde
Ball at night and actually see the ballf

Feal free o use us as & reference at any time.

@E&R”M

Dale L. Haok, Pralect Engineer

Jamas DeKeyser

President, Glen Eden Carparation

. Glen Eden Corporation + 2599% Glen Eden Road * Corona. California 92883-5223
= Phone {951) 277-4650 ¢ Fax (95}) 277-802¢ + Infarmation 1-8¢4-843-6933 ! -
www.glenedon.com

Affitiuted with the American dssoriailon for Nude Recreglion
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9. ORAL COMMUNICATION - INFORMATIONAL ITEMS, which do not require
action but relate to District business, will be reported by members of the Board and
staff as follows:

A. Chairman Malloy

B. Ventura County Special District Association/California Special District Association

C. Ventura County Consolidated Oversight Board - Report
D, Santa Monica Mountains Conservancy
E

. Standing Committees — Finance, Liaison, Long Range Planning, Personnel and Policy

Ad Hoc Committees — Pickleball/Tennis

ETI

Foundation for Pleasant Valley Recreation and Parks

T o

General Manager’s Report

—_—

Board Members
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