PLEASANT VALLEY RECREATION & PARK DISTRICT
1605 E. BURNLEY ST., CAMARILLO, CA
ADMINISTRATION OFFICE — ROOM #6

BOARD OF DIRECTORS
SPECIAL MEETING AGENDA
October 28, 2021

Please Note: Under current orders from the Ventura County Health Officer, all individuals,
(wbether vaccinated or unvaccinated) are required to wear a face covering at all times in
indoor public settings and businesses. PVRPD thanks you for your cooperation and
understanding.

5:00 P.M. SPECIAL MEETING

1.

2.

CALL TO ORDER

CLOSED SESSION

A. Conference with Labor Negotiations

The Board will conduct a closed session, pursuant to Govt. Code Section 54957.6, with the
District’s negotiators, Mary Otten, Kathryn Drewry, and Board Counsel, regarding labor
negotiations with the employee organization, SEIU Local 721,

PLEDGE OF ALLEGIANCE
ROLL CALL
ADOPTION OF AGENDA

OPEN COMMUNICATIONS/PUBLIC FORUM

In accordance with Government Code Section 54954.3, the Board reserves this time to hear
from the public. Pursuant to Government Code Section 54956, no business other than what is
set forth in this special meeting agenda may be considered by the Board. If you would like to
speak about an item on the agenda, we would prefer you complete a Speaker Card and wait
until it comes up. Speakers will be allowed three minutes to address the Board.

PUBLIC HEARING

A. Public Hearing #4: Consideration of Proposed Maps for the District Yoting Divisions
and Election Sequencing Pursuant to Elections Code Section 10010 and 10650 and Ado pt
Resolution No. 693 Establishing By-Division Elections for the Board

The Board will hold a public hearing for the purpose of receiving public comment regarding
the content of draft maps of District voting division boundaries and the sequencing of district
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elections. After conducting the public hearing, the Board may adopt Resolution No. 693 to
establish voting division and the sequencing of the division elections.

Suggested Actions: The Board should consider the following:

1) Receive NDC’s presentation of draft District voting division maps and the sequencing
of division ¢lections.

2) Conduct public comments to receive public comment on the draft maps and
sequencing.

3) Select a preferred map and sequencing and adopt Resolution No. 693 establishing a
map of divisions for division-based District elections and sequencing of elections for
Pleasant Valley Recreation and Park District.

8. NEW ITEM
A, Dedication of Proposition 68 Per Capita Grant Funding Allocations
The Board voted on October 6, 2021 to spend the funds for the Ameill Ranch Park
Renovations with the request of staff to return with pricing and purchasing options for a
replacement playground and/or restroom facility.

Suggested Actions: To consider the following:
1) Decide if any Per Capita Grant funding will be dedicated to Arneill Ranch Park Phase
I construction project costs to cover the current shortfall in Quimby funding.
2) If a decision of funding being split between Phase I and Phase II costs is chosen,
specify:
a. How much is dedicated to Phase I and to Phase II, and
b. What projects will be covered for Phase 11
3) Ifa decision of funding to be dedicated solely to Phase 11 is chosen, specify:
a. What projects are to be covered, and
b. Approve staff to apply for the GameTime 50-50 Grant for a new playground
structure if desired.

9. ADJOURNMENT

The next Regular Board Meeting is November 4, 2021 at 6:00 p.m.

Note: Written materials related to this agenda are available for public inspection in (he Office of the Clerk
of the Board located at 1605 E. Burnley Street, Camarillo during regular business hours two business days
preceding the scheduled Special Board Meeting.

Announcement: Public Comment: Members of the public may address the Board on any agenda item before
or during consideration of the item. [Government Code section 54954.3) Should you need special assistance
(i.e. a disability-related inodification or accommodations) to participate in the Board meeting or other District
activities (including receipt of an agenda in an appropriate alternative format), as outlined in the Americans
With Disabilities Act, or require further information, please contact the General Manager, at {805) 482-1996,
extension 114. Please notify the General Manager 48 hours in advance to provide sufficient time to make a
disability-related modification or reasonable accommodation.
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER

DATE: October 28, 2021

SUBJECT: PUBLIC HEARING #4 - CONSIDERATION OF

PROPOSED MAPS FOR THE DISTRICT VOTING
DIVISIONS AND ELECTION SEQUENCING PURSUANT
TO ELECTIONS CODE SECTION 10010 AND 10650 AND
RESOLUTION NO. 693 ESTABLISHING BY-DIVISION
ELECTIONS FOR THE BOARD

SUMMARY

The Board will receive a presentation by National Demographics Company (NDC) with draft maps
and sequencing options; hold a public hearing for the purpose of receiving public comment
regarding the content of the draft maps of District voting division boundaries and the sequencing
of district elections; provide direction on the preferred map(s) for additional analysis, revisions, or
comment; review new maps submitted by members of the public; and provide comments on the
election sequencing for the divisions to be established (i.e., which divisions should be up for
election in 2022 with the remainder in 2024). After conducting the public hearing, the Board may
adopt Resolution No. 693 to establish voting divisions and the sequencing of the division elections.

BACKGROUND

The District currently holds at-large elections whereby all voters in the District vote for all elected
officials. Candidates may reside anywhere within the District. In a division-based system, District
Board member candidates may only run for office within the geographical division they reside in,
and voters are restricted to voting for candidates residing in their division.

On May 12, 2020, the District received a letter from attorney Kevin Shenkman on bebalf of the
Southwest Voter Registration Education Project and its member allegedly residing in the District,
alleging that the District’s at-large system of elections violates the California Voting Rj ghts Act,
demanding that the District switch to a division-based system of elections, and threatening to sue
the District if the District does not voluntarily switch to a division-based system of elections
(“Letter”). The Letter specifically alleges that the District’s at-large election system dilutes the
ability of Latinos to elect candidates of their choice or otherwise influence the outcome of the
District’s elections.

The District is organized under the Recreation and Park District Law, which generally provides
that members of the District Board may be elected “at large” or “from divisions” provided that
such system of elections is approved by voters. (Public Resources Code § 5785.) However, under
Elections Code Section 10650, notwithstanding any other law, a governing hody of a special
district may require, by resolution, that the members of its governing body be clected using
division-based elections without being required to submit the resolution to the voters for approval,
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The resolution shall include a declaration that the change in the method of electing members of
the governing body is being made in furtherance of the purposes of the California Voting Rights
Act of 2001. Therefore, the District may transition to division-based elections by adopting a
resolution after following the procedures described below.

On August 13, 2021, the District Board adopted Resolution No. 686, declaring the Board’s
intention to transition from at-large elections for members of the Board, to division-based
elections. At this meeting, the Board also approved a professional services agreement with
National Demographics Corporation (NDC) to assist the District with the preparation of
information and data as the District transitions from at-large to division-based elections.

First Public Hearing

On September 8, 2021, the District Board conducted the first of two public hearings required to be
held before the Board could start considering potential voting division maps. The purpose of these
initial hearings is to educate the Board and public on the legal requirements for the composition
of the District voting divisions and required criteria the Board must apply as well as the optional
criteria the Board may follow in drawing divisions. Doug Johnson, with NDC, presented
information on the division process.

Second Public Hearing

On September 21, 2021, Doug Johnson, from NDC, again presented information on the division
process as the District Board conducted the second of the initial two public hearings on the
composition of the District voting divisions. After conducting the public hearing, the Board
directed NDC to prepare up to three division elections maps for consideration at the public hearing
scheduled for October 6, 2021. In compliance with state law, these maps were posted to the
District’s website no later than September 29, 2021,

Any map(s) that any member of the public wanted the Board to consider which were received by
the District no later than September 27, 2021 were also posted on the District’s website no later
than September 29, 2021.

As noted in previous meetings, the mandatory criteria that the District must comply with when the
actual divisions are created include:

1. The divisions must be as nearly equal in population as possible

2. Race cannot be the "predominant” factor or criteria when drawing divisions
3. Compliance with the Federal Voting Rights Act (FVRA)

4, Compliance with the Califomia Voting Rights Act (CVRA)

And the optional criteria include:

Topography

Geography

Cohesiveness, continuity, integrity, and compactness of territory

Communities of interests

Avoiding “pairing” of incumbents in the same district, insofar as this does not conflict
with the constitution and laws of the State of California and the United States
Consideration of the areas of new residential development

ol ol &

&
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Third Public Hearing

At least two public hearings are required once maps have been drawn, before a map and election
sequencing may be selected and adopted. The District’s third public hearing was held on October
6, 2021. At this meeting, the Board received a presentation from NDC on five proposed maps,
three maps prepared by NDC and two received from a member of the public and heard public
testimony regarding the five proposed maps. The Board provided direction on the maps and
confirmed the date of the next public hearing to consider adoption of a resolution establishing
division-based elections and sequencing of elections on October 28, 2021,

The public was encouraged to propose additional division maps, with a deadline for members of
the public to submit draft division maps for the fourth Public Hearing on October 18, 2021, at 5:00
p.m. This deadline was needed to meet the publication timeframe required under the Elections
Code.

A fourth map was prepared by NDC and timely uploaded to the District’s website, All maps that
have been timely received by the District are included as Exhibit 1.

ANALYSIS

The focus of Public Hearing #4 is to review the proposed division maps submitted by members of
the public and those prepared by NDC, to receive public testimony regarding the proposed maps,
and to continue discussing the order in which divisions would come up for election, referred to as
sequencing. After conducting this fourth public hearing, the Board may adopt a division map and
establish election sequencing by adopting the attached Resolution establishing division-based
elections and sequencing.

It is requested that the District Board review all of the maps submitted, and suggestions received
regarding sequencing and receive public comment on these issues. Following the receipt of all
public testimony, it is requested that the Board discuss and determine if it desires to select a
preferred map and order of sequencing for adoption, request NDC to further adjust any of the’
proposed division lines in any of the maps to be brought back for further consideration, and/or
request the creation of a new map or maps.

If the Board decides to approve one of the published proposed maps, then the Board may adopt
Resolution No. 693 approving the maps and setting the election sequencing. Thereafier, division-
based elections will be implemented, commencing with the 2022 election cycle.

Currently, if needed, a fifth public hearing is scheduled for November 4, 2021; however, should
there be any map adjustments or new maps to be discussed at the fifth public hearing, the date
would need to be adjusted. At a minimum, the date would need to be moved to November 5 to
meet the publication timeframe required under the Elections Code. Moreover, this meeting would
need to take place no later than November 9, 2021, to stay within the safe harbor provided under
the CVRA to protect the District from being sued by someone alleging that the District is not
complying with the CVRA.,

FISCAL IMPACT

The initial cost to move from an at-large election to division-based elections is currently estimated
to cost the District approximately $60,000 - $80,000. These costs include the District’s
demographer, public meetings, attorneys’ fees, and a one-time payment of approximately $32,000
to Mr. Shenkman's clients, which payment is required by state law. These costs are included in
the adopted 2021-2022 budget.
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RECOMMENDATION
1. Receive NDC’s presentation of draft District voting division maps and the sequencing of

division elections.
2. Conduct public comments to receive public comment on the draft maps and sequencing,
3. Select a preferred map and sequencing and adopt Resolution No. 693 establishing a map
of divisions for division-based District elections and sequencing of elections for Pleasant

Valley Recreation and Park District.

ATTACHMENTS
1) Proposed Maps — Green, Orange, Purple, Mishler 12, Mishier 23 (10 pages)
2) Additional Maps - Tan, Major Roads Map, Mishler 24, Mishler 28 (8 pages)
3) Resolution No. 693 (3 pages)
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RESOLUTION NO. 693

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE PLEASANT VALLEY
RECREATION AND PARK DISTRICT ESTABLISHING VOTING DIVISIONS FOR
ELECTIONS, DEFINING DIVISION BOUNDARIES, AND SCHEDULING THE
SEQUENCING OF THE DIVISION ELECTIONS PURSUANT TO ELECTIONS CODE
SECTIONS 10010, 10508, AND 10650

WHEREAS, the Pleasant Valley Recreation and Park District (“District™} currently elects
and is governed by five board members using an at-large election system; and

WHEREAS, Elections Code sections 10508 and 10650 give the District the authority to
switch by resolution from “at-large™ to “by-district” elections, where each member of the Board is
elected only by the voters in the division in which the candidate for the Board resides; and

WHEREAS, the California Voting Rights Act (CVRA), at California Elections Code section
14027, states: "An at-large method of election may not be imposed or applied in a manner that impairs
the ability of a protected class to elect candidates of its choice or its ability to influence the outcome
of an election, as a result of the dilution or the abridgment of the rights of voters who are members of
a protected class ... "; and

WHEREAS, as a result of recent lawsuits against other local public agencies, in the first
quarter of 2020, the District engaged an expert demographic firm to analyze the District's population
and election history to determine if there was evidence of "racially polarized voting", indicating that
one or more protected classes within the District has had its ability to elect candidates of its choice or
its ability to influence the outcome of an election impaired; and

WHEREAS, the District’s consultant determined using the then-current census data that: (A)
The percentages of citizens of voting age residing in the District are: Non-Hispanic White (65%),
Hispanic (22%), Asian/Pacific Islander (10%), and Non-Hispanic Black {2%); (B} It did not appear
that any Latinos or Asian-Americans have run for the Board since 2002; and (C) No majority-Latino
or majority-Asian-American district is possible, such that the highest possible percentage of Latinos
in a district, without illegal gerrymandering, is 35% and the highest possible percentage of Asian-
Americans in a district, without illegal gerrymandering, is 13%. Hence, the District denies its election
system violates the CVRA or any other provision of law, and asserts the District’s election system is
legal in all respects and further denies any wrongdoing whatsoever in connection with the manner in
which it has conducted its Board elections; and

WHEREAS, on May 12, 2020, approximately 2 months in to the COVID-19 pandemic, the
District received a demand to switch to voting districts with allegations that the District’s at-large
election system is in violation of the CVRA and threatening to sue the District if it did not voluntarily
change its election system to district-based elections (“Demand”). The Demand was issued by the
same lawyer who had recently sued the City of Camarillo and other public agencies located near the
District; and
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WHEREAS, public agencies have spent millions of dollars in efforts to maintain at-large
elections once a demand to switch to districts has been received, paying both their own and the
plaintiff's attorneys fees, which is required by the CVRA; and

WHEREAS, afier receiving a Demand like the one the District received, a special district has
45 days to adopt a resolution of intent to switch to district-based elections, and then another 90 days
to conduct a minimum of 4 public hearings and to adopt a resolution establishing district-based
elections. If the agency meets these “safe harbor” deadlines, a potential plaintiff cannot file a lawsuit
alleging the agency is violating the CVRA, but if the agency misses either of these deadlines, a lawsuit
can be filed. Thus, under normal circumstances, the District would have been required to adopt a
resolution of intention no later than June 26, 2020, to avoid exposure to a lawsuit; and

WHEREAS, although the District’s Board decided to switch to voting districts, which in the
case of a special district are referred to as voting divisions, the Board elected not to commence the
process during the COVID-19 pandemic as the public was not allowed to attend District Board
meetings in person, complicating the public hearing process and the discussion of drawing voting
division maps. Fortunately, in response to the COVID-19 pandemic, the Governor suspended the
“safe harbor” timeframes through June 30, 2021; and

WHEREAS, pursuant to California Elections Code Section 10010, on August 13, 2021, the
District Board adopted Resolution No. 686, declaring the Board’s intention to transition from at-large
elections for members of the Board, to division-based elections, and invited the public’s input on the
creation of division maps and the sequencing of the elections for the divisions. The District Board
also approved a contract for its retained expert demographic consultant to develop draft electoral
division maps; and

WHEREAS, on September 8, 2021, the District Board conducted the first of two public
hearings required to be held before the Board could start considering potential voting division maps
to educate the Board and public on the legal requirements for the composition of the District voting
divisions and required criteria the Board must apply as well as the optional criteria the Board may
follow in drawing divisions; and

WHEREAS, on September 21, 2021 the District Board conducted the second of the initial
two public hearings on the comnposition of the District voting divisions. After conducting the public
hearing, the Board directed its demographic consultant to prepare up to three division elections maps
for consideration at the third public hearing; and

WHEREAS, on October 6, 2021 the District held the third public hearing to receive input
from the public and discuss the three maps prepared by the District’s demographer and the two maps
prepared by a resident, both of which were posted to the District’s website at least 7 days before the
third public hearing, and the sequencing of the election. After conducting the public hearing, the
Board directed its consultant to prepare an additional map, to be posted on the District’s website with
all other maps received from the public and prepared by the District’s consultant at least 7 days before
the next public hearing; and

WHEREAS, on October 28, 2021 the District held the fourth public hearing to receive input
from the public and discuss all of the maps prepared by the District’s demographer and the public,
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which maps were availabie on the District’s website at least 7 days before this hearing, as well as the
sequencing of the division elections; and

WHEREAS, the District’s Board of Directors destres to adopt the division boundary map
attached as Exhibit “A” to this Resolution with the election sequencing described therein.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
SECTION 1, The above recitals are true and correct and incorporated herein by this reference.

SECTION 2. To further the purposes of the California Voting Rights Act of 2001, the Board
hereby approves the division boundary map included as Exhibit “A” to this Resolution. Beginning
with the November 2022 election, Members of the Board shali be elected on a division-based electoral
system from five single member Board divisions as shown on this map.

SECTION 3. The Board hereby approves the schedule of sequencing shown on Exhibit “A”
to be used beginning with the November 2022 election of Members of the Board. Members of the
Board in office at the time this Resolution takes effect shall continue in office until expiration of the
full term to which she or he is elected.

SECTION 4. The General Manager and General Counsel for the District are hereby
authorized and directed to take the steps necessary to implement this Resolution.

SECTION 5. This Resolution is effective on the day of its adoption.

PASSED AND ADOPTED by the Board of Directors of Pleasant Valley Recreation and Park
District this day of , 2021, by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAIN:

Mark Malloy, Chairman

ATTESTED:

Elaine Magner, Secretary
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Jessica A. Puckett, CPRP, Administrative Analyst
DATE: October 28, 2021
SUBJECT: DEDICATION OF PROPOSITION 68 PER CAPITA

GRANT FUNDING ALLOCATIONS

SUMMARY

The California Department of Parks and Recreation is allocating $222,878 in Proposition
68-Per Capita Grant funding to the District under the California Drought, Water, Parks,
Climate, Coastal Protection, and Outdoor Access for All Act of 2018. In addition, the
District will have access to $220,661 in Per Capita funding from the City of Camarillo for
a total of $443,539. The Board voted on October 6, 2021 to spend the funds for the
Arneill Ranch Park Renovations Phase 1 and Phase II with the request of staff to return
with purchasing options for a replacement playground structure and bathroom.

BACKGROUND

On June 5, 2018, voters passed Proposition 68 by 57.6 percent creating the “Parks,
Environment, and Water Bond Act of 2018.” Under the Per Capita Program and Urban
County Per Capita Program (non-competitive), funds are available for local park
rehabilitation, creation, and improvements and grants to local governments and are
designated on a per capita basis. The California Department of Parks and Recreation
(“State”) encourages recipients to rehabilitate existing infrastructure and to address
deficiencies in neighborhoods lacking access to the outdoors. The District is designated
to receive $222,878 for eligible capital project(s) or acquisitions.

On August 25, 2021, the City of Camarillo unanimously approved the transfer of their
$220,661 Per Capita allocation to the Pleasant Valley Recreation and Park District to be
used in conjunction with the $222,878 District allocation for renovations at Ameill Ranch
Park or the construction of the Freedom Park Pickleball Complex. On October 6, 2021,
the Board voted unanimously to dedicate both the City and District allocations for Ameill
Ranch Park renovations. The Board requested additional information and costs on
replacements of the playground structure and bathroom at Arneill Ranch Park. To submit
the grant application, staff is looking for Board direction on the preferred eligible cost(s)
in Phase I and/or Phase II of park renovations.

ANALYSIS

Quimby Funding

Before deciding the exact elements to dedicate the grant funds to at the park, it is first
imperative to discuss the current funding for renovations at Arneill Ranch Park. On
November 5, 2020, the Board dedicated $1,100,000 in Quimby funding from the Elacora
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Eligible Pre-construction Costs — up to 25% of Project costs; incurred prior to
groundbreaking as determined by the Grantee:

« Public meetings, focus groups, design workshops

» Plans, specifications, construction documents, and cost estimates

¢ Permits

e CEQA

¢ Bid preparation and packages

» In-House Employee Services prior to groundbreaking

¢ Grant/Project administration and accounting prior to groundbreaking

Eligible Construction Costs — up to 100% of Project costs; incurred after
groundbreaking:

e Construction- necessary labor and construction activities to complete the project,
including site preparation (demolition, clearing and grubbing, excavation,
grading), onsjte implementation and construction supervision

¢ Equipment- equipment use charges (rental and in-house) must be made in
accordance with Grantee’s normal accounting practices.

» Bond and other signs

* Premiums on hazard and liability insurance to cover personnel or property

e Site preparation

¢ Purchase and installation of equipment: security cameras, lighting, signs, display
boards, sound systems, video equipment, etc.

» Construction management: including site inspections and project administration

» Miscellaneous: other costs incurred during the construction phase, such as
transporting materials, equipment, or personnel, and communications

s In-House employee services after groundbreaking

¢ Grant/Project administration and accounting after groundbreaking

Arneill Ranch Park Renovation—Phase I & Phase II  Completion: May 2023

Per Capita Grant funds can be used for project development and construction for Phase I.
Phase I renovations currently exceed the original dedication of $1,100,00 by $471,185
due to a high bid award for construction. Phase I Renovations are expected to be
completed by May 2022. Grant funds can also be used for Phase II projects. If funds are
used for Phase II of the project, funds will be used towards the completion of the bidding
process, award of bids and construction, for a final completion date of May 2023. It
would be good to keep in mind that if the Board chooses not to dedicate any Per Capita
Grant funds to cover the cost of Phase I projects that is already over the dedicated budget,
the 471,185 shortfall must be replaced with dedicated Quimby and/or Capital funding,

Phase 1 Projccts Phasc Il Projects

New Irrigation System Restroom
52,000 square feet of Turf Removal Upgraded Fitness Course Stations
Lip removal and Grading New Play Structure
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Hvdro Seeding Challenge Course

Drought tolerant Plants along the entire

perimeter of the park Shade Structure for Fitness Zone

Decomposed Granite Paths throughout the

perimeter of the park Free Standing Climhing Wall

Ping Pong & Cornhole

Replacement Playground, Restroom Costs and Options

The Board requested cost and equipment options for a new playground/structure and
restroom. Both of these amenities are slated to be replaced in Phase II renovations,
therefore, there is currently $0.00 in dedicated funding allocated for cither one. Staff
reached out to our GameTime playground distributor, Great Western Recreation and our
restroom vendor, Public Restroom Company for equipment and cost options.

Playground: GameTime is currently offering a 50-50 matching grant for new playground
systems until November 2, 2021. This grant is in addition to the discount the District
receives through our cooperative partnership with Omnia Partners. The grant is not
guaranteed as it is a first-come first-serve grant. Staff received quotes from Great
Western Recreation for three different systems meeting ADA requirements but varying
levels of inclusivity and different surfacing options:
e Option 1: 5-12 YO structure (Pour-In-Place Surfacing, Inclusive Components,
New Swings):
o Full Price: $295,971.51
o District Cost with Qualifying Grant: $§147,985.75
¢ Option 1-A: Same structure as Option 1 but with Fibar Surfacing;
o Full Price: $217,210.26
o District Cost with Qualifying Grant: 3108,605.13
= Option 2: 5-12 YO structure (Pour-In-Place Surfacing, Inclusive Components,
New Swings):
o Full Price: $360,780.04
o District Cost with Qualifying Grant: $180,390.02
s Option 3: 5-12 YO Structure (Fihar Surfacing, Inclusive Components, New
Swings, Sign Package):
© Full Price: $155,398.24
o District Cost with Qualifying Grant: $77,699.12

*A vote of approval will be required to submit a grant application if the Board selects to
allocate any funding towards a new playground through the 50-50 matching grant
program offered by GameTime.

Restroom: Staff reached out to the Public Restroom Company who installed the current
unit at Mel Vincent Park. We have three options with rounded pricing as the exact
finishes chosen will dictate the exact and final price. Options include:
e PS-022 Series: Two (2) ADA Accessible Stalls, gender neutral unit, 20°-8” x 10’-
0” building, 90 users/HR: Starting at $175,000.
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¢ PS-122 Series: Similar fo the PS-022 series unit but installed with a urinal in one
stall, 90 users/HR: Starting at $190,000,

o PS-033 Series: Two (2) ADA Accessible Stalls, One (1) Non-ADA Accessible
Stall, 22°-8” x 12°-0” building, 135 users/HR: Starting at $200,000.

FISCAL IMPACT

To be determined. Currently, there is a shortfall of $511,863 in the Elacora Mission Oaks
fund dedications for projects which have been allocated. This shortfall is due to the
increased project costs at Areill Ranch Park. The Board will need to determine if the Per
Capita Program and Urban County Per Capita Program Grant funding should be
dedicated to Phase I or Phase II of the Ameill Ranch project and if so the exact amount to
each project.

Staff has prepared three potential Fiscal scenarios:
1} $511,683 shortfall for Elacora Quimby Fees for Ameill Ranch Park & identified
Freedom Park Pickleball project
a. Apply all $443,539 in Per Capita Grant funds toward Phase 1 of Ameill
Ranch Park renovations. Leaves only a $68,144 shortfall for the Freedom
Park Pickleball project.
2) Split the Per Capita Grant Funds between Phase I and Phase I1 at Ameill Ranch
a. Decide how much funding goes into Phase I to cover the shortfall and
what project(s) and funding for Phase II will be covered.
3) All Per Capita Grant funding is dedicated to Phase II at Arneill Ranch Park
a. Select the project or projects to be funded
b. Decide how much funding is dedicated to each project if more than one is
selected.

RECOMMENDATION
Staff is recommending the Board of Directors:

1) Decide if any Per Capita Grant funding will be dedicated to Arneill Ranch Park
Phase I construction project costs to cover the current shortfall in Quimby
funding,

2) If a decision of funding being split between Phase 1 and Phase II costs is chosen,
specify:

a. How much is dedicated to Phase I and to Phase II, and
b. What projects will be covered for Phase 11
3) If a decision of funding to be dedicated solely to Phase II is chosen, specify:
a. What projects are to be covered, and
b. Approve staff to apply for the GameTime 50-50 Grant for a new
playground structure if desired.

STRATEGIC PLAN COMPLIANCE

Meets 2021 Strategic Plan Goals:

3.3: Finalize and complete the construction of Phase 1 of the Arneill Ranch Park Master
Plan; Strategy B: Continue to explore grant opportunities and/or community partnerships
to build phases of Ameill Ranch Park.

4.4. Enhance community connections by fostering collaborative partnerships that
leverage strengths and resources to enrich the recreation experience.
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ATTACHMENTS

1)
2)
3)
4)
5)
6)
7)
8)

GameTime — Option #1 (17 pages)

GameTime — Option #1-A (4 pages)

GameTime — Option #2 (15 pages)

GameTime - Option #3 (13 pages)

Public Restroom Company — PS-022 (2 pages)
Public Restroom Company — PS-122 (2 pages)
Public Restroom Company — PS-033 (2 pages)
GameTime 2021 Grant Application Form {1 page)
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GameTime C/O Greal Western Recreation
. P.C1. Box 650121
'e Fort Payne, AL 35867
Office: 435-245-50585 Fax: 435-245-5057
Bewnpary www.gwpark.com

08/22/2021
CQuote #104700-01-01

Arneill Ranch Park Playground Equipment Option 1

Pleasant Vailey Recreation & Park Distrigt

Aftn: Nick Marienthal

1605 E Bumbey Street

Camarillo, CA 93010
Phong: 805-482-5386

nmarienthal@pvrpd.org
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= Reference drawing #104700-01-OPT 1

GameTime - Swing Struclure-
« Reference drawing #104700-01-0PT 1

GameTime - Freestanding Panels-

= Reference drawing #104700-01-0PT 1

GameTime - Spinning Sensory Wave Seat
GameTime - Inclustve Whir - Natural
GT-Site - ' P/S Bench W/Back Inground
GT-5ite - Receptacle W/Flat Top Inground

GT-impax - Poured in Place Surfacing, Delivered and Installed-
*LIst price, 105,783.53, discounted per Omnla contract
4,082 sf, 8 CFH

Includes 50/50 standard epdm and black - tbd

Aromafic Binder, Prevailing Wages

Based on good job access, no design

Install - Mobilization-

Prevailing wage

install - Demedition of exisling structure bench and trash can-

Prevailing wage

Instafl - Excavation and disposal of 4082SF of existing sand, grass, and earth, 8" depth-
Prevailing wage

ingtall - Demelition and removal of concrete cur border and sidewalk around playground aree-
Prevailing wage

instalf - Construction of Substrete supply and install 4082SF compacted aggreagte base at 4"
depth-
Prevailing wage

Install - Insteflation of new play equipmeni-

Prevailing wage

Instali - Installation of new concrete curb 6"W x 8°0D 212LF-
Prevailing wage

Install - installation of new Tuff Clad in ground bench and trash can-
Prevailing wage

Ship to Zlp 53010

WOLE LU LY WP 0L, DO, U |

1

$3,383.00  §3,383.00;
$4.658.00  $4,658.00°

$1,161.00  $1,1681.00°
$10,763.00 $10,763.00:
$703.00 $703.00
$814.00 $814.00
$21.25 §B6,742.50

$2,502.00  $2,592.00'
$2,385.00  $2,385.00

$260 $10813.20
$3472.00 3347200 .

$3.24 $13,225.88

$23,705.00 $23,705.00
$44.69 $9,474.28

$842.00 $842.00

MNIA
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GameTime CfO Great Western Recreation 09/22/2021
P.O. Bax 680121 Quote #104700-01-01
Fort Payne, AL 35867

Office; 435-245-5055 Fax: 435-245-5057

ey www.gwpark.com

Arneill Ranch Park Playground Equipment Option 1

Remit Payment to:
GameTime

P.Q. Bax 880121

Forl Payne, AL 35868

Taxes:
All applicable texes will be added at time of invoicing unless otherwise included or a tax-exempt certificate is provided.
If sales tax exempt, you must provide a copy of certificate to be considered exempt.

Prices:
FQB Factory.

QOrders:

All orders shall be in writing by purchase order, corfract, or similar document made out to PlayGore Wisconsin Inc., dba GameTima,

Standard GameTime equipment orders over $100,000 may require a deposit of 25% at the time of order and an additional 25% a1 or before order ships
Slandard orders with equipment, Instafistion and surfacing are requested to be split billed.

Equipment, Taxes & Freight as noted sbove

Instalfetion and Surfacing bifled as completed and Due Upon Receipt.

Terms:
Cash With Order Discount-{CWO)-Orders for GameTime equipment paid in full at time of order via check, Electronic Funds Transfer (ACH or wire}

are eligible for a three percent (3%) cash with order discount.

Credit terms are Net 30 days, subject to approval by the GameTime Credit Manager. A completed credit application must be submiited end approved
pricr to the order being received. Please &flow at minimum 2 days for the credit review process. GameTime may also require:

Completed Project Information Sheel (ff applicable)

Copies of Payment and Performance Bonds (if applicable)

A 1.5% per month finance charge wiil be imposed on all pasi dua Invoices.

Retalnage not accepted.

QOrders under $5,000 require payment with order.

DIR#% 1000015526 CSLB#855664
IN 5

» ACCESS: Site should be dear, level and allow for unrestricted aceess of trucks and machinery.

+ STORAGE: Custamer is responsible for providing a secure locafion to offdoad and store the equipment during the installation process. QOnce
equipment has delivered Lo the sile, the owner is responsible should theft or vandalism occur unless other arangements are made and noled
on the quotation.

» FOOTER EXCAVATION: Insfallation pricing is based on fooler excavation through earth/soil only, Customer shall be responsible for unknown
conditlons such es buried utifties (public & private), ree stumps, rock, or eny concealed materals or conditions that may result In additional
labor or maierials cost

» UTILITIES: Owner is responsible for locating any private utilities.

» ADDITIONAL COSTS: Pricing is based on a single mobilization for installation unless otherwise noted. Price includes QNLY what is stated in
thiz quotation. if additionat site work or speciallzed equipment is required, pricing is subjed to change.

OMNIA
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Forl Payne, AL 35967
Office; 435-245-5055 Fax: 435-245-5057
Nxwpony www.gwpark,cam

GameTime C/C Great Westem Recreation 08/22/2021
( . em) P.O. Box 680121 Quote #104700-01-01

Arneill Ranch Park Playground Equipment Option 1

CEPTANC ON:

Acceptance of this proposal indicates your agreement to the terms and conditions stated herein.

Accepted By (printed): Title:
Telephane: Fax:
P.G. Number: Date:

Purchase Amount: $298,971.81

SALES TAX EXEMFPTION CERTIFICATE #: FEIN#

{PLEASE PROVIDE A COPY OF CERTIFICATE)

Salesparson'’s Signature Customer Signature

DIR Project # (Catifamia only)

OMNIA,

Page 4 0f 5 PARTWNERS
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GameTime C/O Great Westem Recreation
P.O. Box 660121

Fort Payne, AL 35967
Office: 435-245-5055 Fax: 435-245-5057
ompoRy www.gwpark.com

0972212021
Quote #104700-01-01

Arneill Ranch Park Playground Equipment Option 1

Customer Crder Info:

EILLING INFORMATION:
Bill to:

Contact:

Address:

Address:

City, State: Zip:

Tel: Fax:

E-mail:

SHIPPING INFORMATION (IF DIFFERENT FROM ABOVE):

Ship o:

Contact:

Address:

Addrass:

Chty, State: Zip:

Tel: Fax:

E-mail:

Page 5cf 5

OMNIA

PARTNERS
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GameTime C/O Great Western Recreation

« PO.Box680121
'e Forl Payne, AL 35967
Dffice: 435-245-5055 Fax: 435-245-5057

Crenpnny www.gwpark.com

10/06/202

Quote #104700-02-01

Arneill Ranch Park Playground Equipment Option 1A

Pleasant Valley Recreation & Park Districl

Aftn: Nick Marienthal

1605 E Bumley Street

Camarillo, CA 93010

Phone: 805-482-5396

nmarienthal@pwpd.org
L] AL A TS ™ W DT o™ e O WL -
» Reference drawing #104700-01-0PT 1
1 RDU GameTime - Swing Struclure-

1 RDU
1 3205
1 6262
1 28009
1 28026
1 INSTALL
1 INSTALL

4062 INSTALL

1 INSTALL
190 INSTALL
1 INSTALL
212 INSTALL
1 INSTALL
1 INSTALL
1 INSTALL

= Reference drawing #104700-M-OPT 1

GameTime - Freestanding Panels-

» Reference drawing #104700-01-0PT 1

GameTime - Spinning Sensory Wave Seat
GameTime - Inclusive Whir - Natural
GT-5ite - 68’ P/S Bench W/Back Inground
(3T-Site - Recaptacle W/Flat Top Inground

install - Mobitization-

Prevailing wage

Install - Demolition of exsting structure bench and trash can-

Prevailing wage

Instail - Excevation and disposal of 40825F of existing sand, grass, and earth. 8" depth-
Prevailing wage

Install - Demolition and removal of concrale curb border and sidewalk around playground area-
Prevailing wage

Install - My Bark EWF Blown in Price is per cubic yard and indudes freight, tax and filter fabric-
Prevailing wage

Install - installation of new play equipment-

Prevaifing wage

Install - Installation of new concrete curb "W x 8"D 212LF-
Prevailing wage

Install - Installation of new Tuff Clad in ground bench and trash can-
Prevailing wage

Install - Installation of new 2-bay swing-
Prevailing wage

Install - Provide and install gty 2, ADA concree ramps-
Prevailing waae

Ship to ZIp 93010

F11.2,828.0U

$3,383.00

$4,658.00

$1,161.00
$10,763.00
$703.00
3814.00
$2,502.00

$2,385.00

53.08

$3.472.00

$68.00

$23,705.00

344.89

$842.00

$3,240.00

$2,591.00

LB U0
;

$3,382.00°

$4,658.00.

1

$1,161.00
$10,763.00]
$703.00;
$814.00¢
$2,562.00!

$2,385.00!

$15,878.98!
$2,472.00,

$18,620.00,
$23,705.00,
§9,474.26

§842.00

$3,240.00

$2,501,00°

MNIA
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GameTime /O Great Western Recreation 1040612021
@ P.O. Box 680121 Quete #104700-02-01
,e Fort Payne, AL 35987
Office: 435-245-5055 Fax: 435-245-5057
Campamy www.gwpark.com

Arneill Ranch Park Playground Equipment Option 1A

INSTALLATION CONDITIONS:

+ AGCESS: Sile shautd be clear, level and allow for unrestricted access of lrucks and machinery,

» BTORAGE: Customer is respansible for providing a secure location to offHoad and store the equipment during the installatian process, Once
equipment has delivered to the site, the owner iz responsible sheuld theft or vandalism ocour unless other amangements are made and noted
on the quotetion,

+ FOOTER EXCAVATION: Installation pricing is based on footer excavatlon through earth/soil only. Customer shall be responsible for unknown
conditions such as buried utilitles (public & private), tree stumps, rock, or any concealed materials or conditions that may rasult in additional
labor or materials cost.

» UTILIMIES: Owner is responsible for locating any private utilities.

» ADDITIONAL COSTS: Pricing is based on a single mobilization for installation unless otherwise noted. Price includes ONLY what staled in
this quotation. If additional site work or speclalized equipment is required, pricing is subject to change.

ACCEPTANCE T10N;

Acceptance of this proposal Indicetes your agreement to the tenms and conditions stated herein,

Accepted By (printed): Title:
Telephone; Fax:
P.O. Number: Date:

Purchase Amount: $222,480.41

SALES TAX EXEMPTION CERTIFICATE i#: FEING

{PLEASE PROVIDE A COPY OF CERTIFICATE)

Salesperson's Signature Customer Signature

DiR Project # {California only}

OMNIA
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GameTime C/O Great Western Recreation 10/06/2021
H & P.O. Box 680121 Quote #104700-02-01
'me Fort Payne, AL 35967

Office: 435-245-6055 Fax: 435-245-5057
‘SCREDRY Wi .gwpark,com

Arneill Ranch Park Playground Equipment Option 1A

Customer Order lfo:

NG ATION:

Bill to:

Contact:

Address:

Address:

Cily, Slate: Zip:

Tel: Fax:

E-mail:

PING INFOR DIFFER M AB iH

Ship to:

Contaci:

Address:

Address:

Cily, Slate: Zip:

Ted: Fax;

E-miail;

OMNIA
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GameTime C/O Great Westem Recreation 09/22/2021
s F.O. Box 880121 Quote #104700-01-02
( 1€) CSE s,
Office: 435-245-5055 Fax: 435-245-5057
amaony www_gwpark,com

Arneill Ranch Park Playground Equipment Option 2

CONDI H

» ACCESS: Site should be dlesr, level and allow for unrestricted access of brucks and machinery,

« STORAGE: Customer is respensible for providing a secure location to offoad and store the equipment during the inslallefion process. Once
equipmertt has delivered to the site, the owner is responsible should theft or vandalism occur unless other amangements are made and noted
on the quotation.

= FOOTER EXCAVATION: Installation pricing iz based on fooler excavation through earth/soit anly. Customer shall be responsible for unknown
conditions such as buried ulilities {public & private), tree stumps, rock, or any concealed materials or conditions that may result in additional
fabor or materials cost.

» UTILITIES: Owner Is responsible for locating any private utilities.

+ ADDITIONAL COSTS: Pricing ig based on a single mobilization for installation unless otherwige noted. Price indudes ONLY what is stated in
this quotatien, |f additional site work or specialized equipment is required, pricing is subject to change,

ACCEPTANCE OF QUOTATION:

Acceptance of this proposal indicates your agreement to the terms and conditions stated herein,

Accepied By (printed): Tie:
Telephane: Fax:
P.O. Number: Date:

Purchase Amount: $367,566.55

SALES TAX EXEMPTION CERTIFICATE #: FEIN#®

{PLEASE PROVIDE A COPY OF CERTIFICATE})

Sajesperson's Signature Customer Signature

DIR Projed # {California only)

4
G---—nl -n._u..:..!ll'.f‘il‘
Tyler Syrlopouios
Page 3of4 welguarieae
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P.O. Box 68121 Quote #10470)-01-02
Fort Payne, AL 35987

Office: 435-245-5055 Fax: 435-245-5057

www.gwpark.com

) GameTime C/D Great Weslern Recreation 09/22/2021

Arneill Ranch Park Playground Equipment Option 2

Cusiomer Order Info:

BILLING INFORMATION:

BIif to:

Contact:

Address.

Address:

City, Stale; Zip:

Tel: Fax:

E-mail:

SHIPPING INFORMATION (iIF DiFFERENT FROM ABQVE);

Ship to:

Comlact:

Address:

Address:

City, State: Zip:

Tel: Fax:

E-mail:

4
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GameTime C/O Great Western Recreation 10/06/2021
P.O. Box 680121 Quote #104700-01-03
Forl Payne, AL 359687

Office: 435-245-5055 Fax: 435-245-5057

amsany www.gwpark,.com

Arneill Ranch Park Playground Equipment Option 3

Remit Paymant to:
GemeTime

P.0. Box 880121

Fort Payne, AL 35968

Taxes:
M| applicable taxes will be added at time of invoicing unless otherwise included or a tax-exempt cerificate is provided.
If sales tax exempt, you must provide a copy of certificate to be considered exempt.

Prices:
FOB Factory.

Orders:
Ad| orders shall be in writing by purchase order, conftract, or similar document made ol to PlayCore Wisconsin Inc., dba GameTime.

Standard GameTime equipment orders over $100,000 may require a deposil of 25% at the time of order and an additional 25% at or before erder ships
Slandard orders with aquipment, instaillation and surfacing are requested to be split billed.

Equipment, Taxes & Freight as noted above

Installation and Surfadng billed as completed and Pue Upon Receipt.

Terms:

Cash wWith Order Discount-{CWO»Orders for GameTime equipment pald in fulf at time of order via check, Elecironic Funds Transfer (ACH or wire}
are eligible for a three percent (3%) cash with order discount.

Credit terms are Net 30 days, subject ko approval by the GameTime Credit Manager. A completed cradit application must be submitted and approved
prier to the order being received. Please allow at minimum 2 days for the credit review process. GameTime may also require:

Compleled Project information Sheet (if appliceble)

Coples of Paymer and Performance Bonds (if applicable)

A 1.5% per month finance charge will be imposed on all past due involces,

Retalnage not accepted.

Orders under $5,000 require payment with order.

DIR# 1000015526 CSLB#B56654

MST, CONDITI H

« ACCESS: Site should be clear, level and allow for unrestricied access of trucks and machinery.

« BSTORAGE: Customer is responsible for providing a secure location to offdoad and store the equipment during the installation process. Onee
equipment hes defivered 1o the site, the owner is responsible should theft or vandalism occur unless other arrangements are made and noted
on the quotailon.

» FOOTER EXCAVATION: installation pricing is based on footer excavation through earthvsofl only. Customer shall be responsible for unknown
condiions such as buried wiilities (public & private), tree sturnps, rock, or any concealed materials or conditions that may resull in additional
labor or materials cost.

« UTILITIES: Owner is responsible for locating any private uiities.

« ADDITIONAL COSTS: Pricing is based on a single mobilization for installation uniess otherwise noted, Price includes ONLY what is staled in
this quotation, If additional site work or speciallzed equipment is required, pricng is subject to change,

OMNI.

Page 2 of 4 PARTWNEHR
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GameTime C/O Great Westermn Recreation 10/08/2021
P.O. Box 680121 Quote #104700-01-03
Fort Payne, AL 35967

Dffice: 435-245-5055 Fax: 435-245-5057

nzemy wwow. gwpark, com

Arneill Ranch Park Playground Equipment Option 3

ACCEPTANCE OF QUOTATION:

Acceptance of this proposal indicates your egreement lo the terms and conditions stated herein.

Accepted By (prinled): Title:
Telephone; Fax:
P.O. Number;, Date:

Purchase Amount: §155,398.24

SALES TAX EXEMPTION CERTIFICATE #: FEIN#

{PLEASE PROVIDE A COPY OF CERTIFICATE)}

Salesperson's Signature Customer Signature

DIR Project # (Califormia only)

OMNIA

Page 3 6f 4 PARTMWMNTERS
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GameTime C/D Great Westermn Recreation

‘ 2} PO.Box 680121
’e Forl Payne, AL 35967
Office: 435-245-5055 Fax: 435-245-5057
mampany www.gwpark.com

10/06/2021
Quote #104700-01-03

Arneill Ranch Park Playground Equipment Option 3

Customer Order Info:

RMA

Bill to:

Contact:

Address:

Address:

City, State: Zip:

Tek Fax:

E-maii:

SHIPPING INFORMATION (IF DIFFERENT FROM ABOVE);

Ship to:

Contact:

Address:

Address:

City, State; Zip:

Tek Fax:

E-mail:

Page 4 of 4
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Instructions

Read carefully

Project info
List contact info

and address of

your project

Background
Please provide a
description of your
organization, its goals,
and why it shouid be
considerad for a grant.

Site Info
List specific info
about the area
in which the play
equipment will
be loccated

Budget Info

List your actual
contribution to the
play equipment
purchase only.

Funding

Choices
Select the type(s) of
funding in which you
are interested,

Rules &
Limitations

Read carefully

Authorization

Signature
Project administrator’s
signature

Please complete the appropriate sections of the application form. Once completed, validate
the information by means of the project administrator’s signature. Immediately return the
completed and signed application form to your GameTime representative.

Project Name: Type:

Address:

City: State: Zip:

Contact Person: Title:

Phone: Fax: E-mail:

Number of players: Age range: Total play area size: 15 the site level?:

special site condltions: (utilities, retaining walls, soil conditions, excessive slope, concrete slab, etc)

Dollar amount you want GameTime to match:

D Up to 100% matching funds on play systems
I:l Up to $25,000 in funds for obstacle courses
|:| Up to $7,000 in funds for outdoor fliness equipment

Grant Rules and Limitations:

To gualify for up to 100% matching grant, list price of the qualifying playground system must exceed $75,000, and payment in full
must accompany your order. For play systems with a list price of less than $75,000 and greater than $15,000 with payment in full,
GameTime playground grants are available with matching funds up to 75%. For play systemns that exceed 315,000, and purchased
with credit terms, matching funds are available up to 60%. Matching funds are subject to rounding rules and may vary based on
qualified purchase. No ather offer, discount, or special programs can be used with this grant program. This special matching fund
offer applies Lo PowerScape, PrimeTirne, Xscape, and IONIX systerns only. THRIVE (up to $7.000), GTfit (up to $7.000), Challenge
Course {up to $25,000), and KidCourse (up to $25,000) are also eligible for funding from GameTirme. Modern City adventure
climbing systems are eligible for up $20,000 in funding. All applications must be validated by the project edministrator, GameTime
reserves the right 1o decline any epplication for a GameTime grant. Orders accepted by GameTime must ship by Decernber 31,
2021, GameTime will accept grant orders until Novernber 2, 2021, or until all efigible funds are disbursed, whichever cornaes first,
GameTime reserves the right to terrninate this offer at any time without notice. GarmeTime playground grants can only be applied
to additional GarmeTime purchases and only in canjunction with the original purchase. Standard policies and warranliss as listed
in the 2021 GameTime Playground Design Guide apply. Freight and applicable sales tax are extra and not included, Material
surcharges apply.

Authorized Signature: Date:

Name {please print): Title:

87/87






