PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER
By: Lanny Binney, Recreation Supervisor
Eric L. Storrie, CPRP, Recreation Services Manager

DATE: June 2, 2021

SUBJECT: MONKA SOCCER ACADEMY FC COMMUNITY
SERVICE ORGANIZATION REQUEST

SUMMARY

On Thursday, February 25, 2021, Steve Monka, President of the Monka Soccer Academy FC
(“MSAFC”), sent a completed Community Service Organization (“CSO”) application to the
Pleasant Valley Recreation & Park District (“District”) asking for the Board of Directors (“Board”)
consideration.

It should be noted that the terms “Community Service Group” and “Community Service
Organization” are synonymous and used interchangeably throughout existing District documents.

BACKGROUND

The District is an independent special district formed in January 1962 under the State Public
Resource Code of California. The mission of the District is to “provide and maintain a wide-range
of quality parks, facilities, and programs focused on leisure, recreational and athletic activities
meeting the needs of residents of the District. Facilities will support both organized activities and
casual use for all age groups.”

The District manages 28 parks, multiple facilities including a Senior Center, Aquatic Center,
Community Center, Freedom Center, and four (4) sports parks. The District is authorized by
Ordinance 8 and the General Use Policy to reserve and permit the use of fields, facilities, pavilions,
open space, special events, tournaments, etc. (“District Lands™) and is authorized to charge the
permit holders fees for these uses.

Priority for reserving of District Lands depends on the classification of the user (Ordinance 8,
Section 406). The District has four (4) classifications, with the District receiving priority over all
classifications for reserving and use of fields and facilities.

Class 0 - Pleasant Valley Recreation & Park District (highest priority)
Class I - Community Service Organizations

Class II - Resident Organization

Class III - . In-District Resident

Class IV - Out-of-District or Non-Resident (lowest priority)
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Per the definition in Ordinance 8, a Community Service Organization is defined as: An
organization that performs a service for the benefit of the public, is sponsored and approved by the
Pleasant Valley Recreation and Park District and must reside within the District boundaries. These
activities are not part of the “District” programs/classes. Community Service Organizations
(CSOs) are organizations that provide recreation opportunities to the community and are approved
as CSOs by the Board of Directors. The District currently recognizes eight (8) CSOs who use
various District fields and facilities to host seasonal leagues (practices, games, playoffs), camps,
classes, showcases, and tournaments.

Benefits of being a CSO is priority in requesting fields and facilities and reduced rental rates. Fees
are subject to the individual group’s Memorandum of Understanding (MOU) with the District.
Existing CSOs are:

CSO: Camarillo PONY Baseball Association (“CPBA”)
Year Approved: 1971
Sport: Baseball: Recreational & Competitive

Location(s) of Use:

Freedom Park, Bob Kildee Community Park*

CSO: American Youth Soccer Organization Region 68 (“AYSO”)
Year Approved: 1976
Sport: Soccer: Recreational & Competitive

Location(s) of Use:

Pleasant Valley Fields, Bob Kildee Community Park, neighborhood parks

CSO: Camarillo Youth Basketball Association (“CYBA”)
Year Approved: Late 70s / Early 80s
Sport: Basketball: Recreational

Location(s) of Use:

Monte Vista Gym*, Los Colinas Middle School*, Pleasant Valley School
of Engineering and Arts*

CSO: Camarillo Girls Softball Association (“CGSA”)
Year Approved: 1987

Sport: Softball: Recreational & Competitive

Location(s) of Use: Mission Oaks Park, Pleasant Valley Fields

CSO: Eagles Soccer Club (“Eagles”)

Year Approved: 1992

Sport: Soccer: Recreational & Competitive

Location(s) of Use:

Pleasant Valley Fields, Valle Lindo Park (CAPE School)**

CSO: Pleasant Valley Swim Team (“PVST”)
Year Approved: 1992
Sport: Swim: Recreational & Competitive

Location(s) of Use:

Pleasant Valley Aquatic Center, Adolfo Camarillo High School**

CSO: Camarillo Cosmos Track Club (“Cosmos™)
Year Approved: 2002
Sport: Track & Field: Recreational
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Location(s) of Use:  Does not use District Land

CSO: Camarillo Cougars Youth Football Organization (“Cougars”)
Year Approved: 2008
Sport: Football: Recreational

Location(s) of Use:  Pitts Ranch Park, Freedom Park East, Mission Oaks Park

*through the District’s joint-use agreement with Pleasant Valley School District
**through their own agreement with Oxnard Union High School District

ANALYSIS
Upon receiving this request, staff began evaluating the submitted application and had multiple
questions about the process:

What steps does staff take?

What is the approved process to submit a request to become a CSO?

Are staff able to approve or reject an application, or only screen it for the Board?
Who was the last organization to become a CSO?

What do staff and the Board include in analyzing CSO requests?

b

Policy Statement on Community Service Groups (2004)

In January 2004, the District published a Policy Statement on Community Service Groups. The
document states “Organizations, which provide a community recreation program, which might
otherwise be provided by the District, will be considered for Community Service Group status”
and outlines paperwork items required for approval. The Policy Statement outlines the forms
required for staff review:

Annual Update Form

Financial Statement Form

Current By-laws

Rosters with addresses

Current certificate of Insurance, with PVRPD as additional named insured

NP

The document also requires that “[a]ll District Community Service Groups must have at least 75%
of the participants reside within the District boundaries.”

Community Service Organization Application Form (2008)

On October 1, 2008, the Board reviewed and approved a Community Service Group Application
Form (Agenda Item 5F) “as a step in the process of becoming a Community Service Group.”
According to the staff report, “[i]n the past, staff had organizations seeking Community Service
Group status complete the Annual Report and provide a Financial Statement form, by-laws and a
roster of participants. The groups were interviewed by staff, but there was no formal application
form to prepare for the Board or staff to compile data.”

The form requests the following information:

1. A current copy of organization by-laws
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2. The organization must have a governing body
3. The organization must be able to provide non-profit status
4. The organization must provide insurance of a $1M liability with separate endorsement

The form also outlines day-to-day process items:

The organization will request all facilities through the District sports supervisor

The organization shall be responsible for their program and fiscal operations
Proposed by-law changes will be submitted to the District for review prior to adoption
A District staff member will serve as liaison with the organization

. The District may review organization minutes and financials

10. The District and organization will meet annually

11. The District may ask for year tax returns

12. The District may limit the size of the organization based on facility availability

0 00 N o

Although the application form doesn’t say what criteria organizations will be judged by in order
to eam CSO status, the form does indicate that “[the Board of Directors may reject the
organization from becoming a Community Service Group based on:

A) Existing programs already serving community needs
B) Available facilities”

Board discussion and meeting minutes on this item indicate the process is as follows: “The group
will fill out the application; staff will assess the information and bring it to the Board of Directors.”

Monka Soccer Academy FC (2015)
MSAFC applied for CSO status in 2015, having submitted all required documents in accordance
with the 2008 CSO Application Form, including:

A current copy of organization by-laws

The organization must have a governing body

The organization must be able to provide non-profit status

The organization must provide insurance

A roster of participants

Why the organization wishes to be considered as a Community Service Group

Services in which they provide

List of facilities they are currently using

Is the organization willing and able to contribute financial assistance to the District in an
effort to maintain, repair or enhance facilities

S Rl s

According to their submitted application and documents, MSAFC was serving 81.81% residents
as 54 of the 65 participants had Camarillo addresses.

District staff denied MSAFC as a Community Service Organization due to “the District
recognizing two soccer organizations (a recreational type organization and a more specialized
competitive organization)” and MSAFC “representing the same interests as the two existing
organizations.” This item was not presented to the Board of Directors for consideration or action.
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Monka Soccer Academy FC (2021)
MSAFC applied for CSO status on February 25, 2021 having submitted all required documents in
accordance with the 2008 CSO Application Form, including:

A current copy of organization by-laws

The organization must have a governing body

The organization must be able to provide non-profit status

The organization must provide insurance

A roster of participants (available upon request)

Why the organization wishes to be considered as a Community Service Group

Services in which they provide

List of facilities they are currently using

Is the organization willing and able to contribute financial assistance to the District in an
effort to maintain, repair or enhance facilities

RN bW =

1. According to their submitted application and documents, MSAFC is serving 83.20%
residents as 104 of the 125 participants have Camarillo addresses. Applicant has asked
that roster not be attached to application as to protect participant personal information.
Administrative note: MSA FC submitted incorrect participant information on the
application. It stated 153 participants, but the numbers fluctuate based on registration.
They are currently at 125 registered participants.

Items for Consideration and Discussion
District staff discussed the application with Mr. Monka and had follow up questions.

1. Availability of fields or facilities?

MSAFC has indicated they are still planning to use Woodcreek Park and First
Baptist Church and will be asking for roughly 2,000 hours annually at Pleasant Valley
Fields. The request would be for one (1) zone during the week and one (1) large field and
one (1) small field on weekends. They have indicated that Coast Soccer League is flexible
with weekend scheduling,

2. Annual contribution?

MSA FC has indicated they are open to contributing annually to the District as a
CSO, pending the location and number of hours they would be permitted to use at Pleasant
Valley Fields.

3. Existing programs already served?

MSAFC was denied CSO status in 2015 based on existing CSOs serving specific
programming areas (AYSO- recreational; Eagles- competitive). Each of these existing
CSO0s now provide both recreational and competitive soccer leagues. According to the
2019 Annual updates, AYSO had 1200 youth participating in its primary season and Eagles
had 650 youth participating. MSA FC has indicated they will continue to offer their
instructional, recreation, and club soccer programs.
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4. Is MSAFC financially stable?
Per their submitted financial statement, they have an estimated $ 149,000 available
at the end of the 2021 calendar year. Staff reviewed their tax year 2016, 2017, 2018, and

2019 Form 990s.
Year Beginning of Year Balance End of Year Balance
2016 $74,485 $86,044
2017 $86,044 $115,445
2018 $115,445 $151,603
2019 $151,603 $136,249
Field/Park Information:

Per Ordinance 8, Sports parks/complexes in the District are defined as the following: Pleasant Valley
Fields, Bob Kildee Park, Freedom Park, and Mission Oaks Park. These are complexes of 10 acres or
more in size primarily used for competitive activities which through casual or organized participation,
provide competition. A neighborhood park means a park generally up to 10 acres in size which serves
as a social and recreational focal point for neighborhoods. These parks offer both passive and/or active
recreation for the surrounding neighborhood.

Prior to Pleasant Valley Fields opening the District had worked with an Agronomist to determine
the number of hours the fields should be used based on soil, environment, and types of
activities. At that time (2010), it was recommended that the usage should not exceed 800 hours
per zone. The District has been able to stretch the usage for the fields to 1,000 and even 1,100
hours annually by following the turf maintenance schedule including closing the fields for 5 weeks
three-times a year (Mid-March — Mid-April, Mid-June — Mid-July, Thanksgiving week — January
1), While the fields are closed, other necessary maintenance items are addressed as well: verticut,
aeration, topsoil, pre-emergent, fertilization as well as rest and recovery. Due to the less-than-
ideal soil conditions and the non-potable water, the District installed a fertigation system to assist
with soil amendments.

As part of the analysis staff has attached two documents which represents the usage at Pleasant
Valley Fields and other sports park field usage from 2016 — 2020 as it relates to Community
Service Organization usage. Pleasant Valley Fields Turf Hours Summary (Attachment #7) reflects
the annual turf hours used at PV Fields specifically for Years 2016-2017. 2017-2018, 2018-2019
and 2019-2020. The document exhibits the number of hours which was reserved by each
organization as well as which specific area was reserved. Pleasant Valley Fields is broken up into
the following areas: PV East, Zone 1. Zone 2, Zone 3. Zone 4. Swale. Softball ( SB) 1. SB 2 and
SB 3. This document reflects that the most used areas year over year are Zones 1 — Zone 4. likely
due to these fields having sports lighting and practice/play time being elongated during winter
months. The areas with the least amount of use are Softball Fields 1 — 3 which are used for District
run programs such as Adult Softball/Kickball.

Sports Field Usage (Attachment #8) reveals the number of hours reserved by each Community
Service group at other park (neighborhood park) location(s) throughout the course of a vear from
2016 - 2020. This category includes the following neighborhood parks. Woodcreek. Pitts Ranch.
Encanto Park, Foothill Park, Heritage, Laurelwood. Lokker, and Woodside.,
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FISCAL IMPACT

Currently, costs are limited to staff time to prepare this report. Depending on Board direction there
could be fiscal impacts based on field allocations, rates charged, and maintenance related items.

RECOMMENDATION

It is recommended the Board consider and provide direction on the Monka Soccer Academy FC

Community Service Organization request.

ATTACHMENTS

1)
2)

3)

4)
5)

6)
7)
8)
9)

2004 Policy Statement on Community Service Groups (1 page)

Pleasant Valley Recreation & Park District Community Service Group Application
Template (Approved Oct 2008) (4 pages)

Monka Soccer Academy FC 2015 Community Service Organization Application (18
pages)

Monka Soccer Academy FC 2015 Community Service Organization Response (1 page)
Monka Soccer Academy FC 2021 Community Service Organization Application (17
pages)

Monka Soccer Academy FC 2021 Community Service Organization Response (1 page)
PVF Turf Hours Summary 2016-2020 (1 page)

Sports Fields Turf Hours Summary 2016-2020 (1 page)

MSAFC 2016-2019 Tax Returns (116 pages)
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www.pvrpd.org

Policy Statement on Community Service Groups

Organizations, which provide a community recreation program, which might otherwise
be provided by the District, will be considered for Community Service Group status.
Annual update forms, current by-laws, financial statements, certificate of insurance and
rosters with addresses are required for approval by the District. All District Community
Service groups must have at least 75% of the participants reside within the District
boundaries.

1. Each Community Service Group will attend the meeting of the Board of
Directors of the District following the group’s election of officers to present an
oral report to the Director’s.

2. Each Community Service Group will complete the attached forms and return to
District staff prior to the District Board meeting:

Annual Update form

Financial Statement Form

Current By-laws

Rosters with addresses

Current certificate of Insurance, with PVRPD as additional named
insured.

Mo 0wy

3. Any Community Service Group failing to turn in completed Financial
Statement, Annual Update, or making their scheduled presentation to the Board
within a three month period following elections, shall pay fees for category C
users until such time as all paperwork is submitted to the District and the
presentation is made to the Board of Directors.

1/7/04

BOARD OF DIRECTORS
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W i ong - 8054824956 PLEASANT VALLEY RECREATION AND PARK DISTRICT
COMMUNITY SERVICE GROUP (CSG) APPLICATION FORM

The Pleasant Valley Recreation and Park District Board of Directors may authorize co-sponsorship of a
community organization, taking under consideration the following definition:

The requesting organization must be a community based, non-profit organization dedicated to providing
youth programs as a benefit to the Camarillo community.

1. A current copy of the organization by-laws.
2. The organization must have a governing body (i.e. board of directors.)
3. The organization must be able to provide non-profit status.

4. The organization must provide District Staff with a Certificate of Insurance with a separate endorsement
page for a minimum of one million dollars ($1,000,000) liability.

5. The organization will request all facilities (Park District and School District) facilities through the Sports
Supervisor.

6. The organization shall be responsible for their program and fiscal operations.
7. Proposed by-law changes will be submitted to the District for review prior to adoption.
8. A District staff member will serve as a liaison with the organization.

9. The District may review organization minutes and financial records. Copies of these reports which are
reproduced shall be submitted to the staff liaison person.

10. District Staff will annually meet with the Community Service Group and review the Community Service
Group Agreement Form (attached). Upon review the president of the organization and the General Manager
of the District will sign the agreement.

11. The District may ask for a yearly review of tax returns from the organization.

12. The District may limit the size (participants or teams) of the organization based on facility availability.

The Board of Directors may reject the organization from becoming a Community Service Group based on:

A) Existing programs already serving community needs
B) Available Facilities

Adopted October 1, 2008
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
APPLICATION FORM

Name of Group:

Name Address Phone:

Organization President:

Organization Vice President:

Organization Secretary:

Organization Treasurer:

Other Organization Officers:

1) Purpose of organization:

2) Official Governing Body overseeing organization (i.e. AYSO, PONY, ASA, Pop Warner, etc.. )

3) Number of Participants in the organization:

4) Organization by-laws attached?

5) Proof of non-profit status attached?

6) Is a copy of current insurance certificate attached?
7) Is a roster of participants attached?

8) Why does your organization wish to be considered as a Community Service Group?

9) What service does your organization provide to the PVRPD community?
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10) Please list the facility (or facilities) is/are your organization currently using?

11) How often does your organizational board meet?

12) When does your organizational board meet?

13) Where does your organizational board hold meetings?

14) Does your organization have a primary season or is it a year round program?

15) Is your organization willing and able to contribute financial assistance to the District in an effort to maintain,
repair or enhance your facility, if one is provided for you? (Circle one) Yes No

16) What system does your organization use in doing back ground checks for coaches and other volunteers?

RECREATION & PARK DISTRICT
www.pvrpd.org * 805-482-1996
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
COMMUNITY SERVICE GROUP
FINANCIAL STATEMENT

Name of Organization:

Last year’s Financial Statement (actuals) Proposed Budget

Date of Fiscal Year: Date of Fiscal Year:
Beginning Balance: § Beginning Balance: $
(Include all accounts, i.e savings and CDs) (Include all accounts, i.e savings and CDs)
Revenue: Revenue:

Registration; $ Registration: $
Tournaments/Events: $ Tournaments/Events: $
Fundraisers: $ Fundraisers: $
Snack Bar: $ Snack Bar: $
Interest: $ Interest: $
Miscellaneous Income: $ Miscellaneous Income: $
Total Revenue: $ Total Revenue: $
Expenses: $ Expenses: $
Admin Expenses: $ Admin Expenses: §
Advertising: $ Advertising: $
Awards: $ Equipment: $
Equipment: $ Equipment: $
Insurance: $ Insurance: 5
Licensing/Membership: $ Licensing/Membership: $
Maintenance (field/facility): § Maintenance (field/facility):$
Miscellaneous: $ Miscellaneous: h)
Online registration: 3 Online registration: $
Paid Staff: $ Paid Staff; $
Professional Services: $ Professional Services: $
Refunds: $ Refunds: $
Rentals: $ Rentals: $
School District: S School District: $
Snack Bar Resale: $ Snack Bar Resale: $
Supplies: $ Supplies: $
Tournament Entries: $ Tournament Entries: $
Uniforms: 3 Uniforms: $
Contingency: A Contingency: $
Total Expense: $ Total Expense: $
Ending Balance:  § Ending Balance: $
List Savings/CDs/Investments here: List Savings/CDs/Investments here:
Savings Account $ Savings Account $
CD Account  _month  § CD Account __ month  §
CD Account ___month $ CD Account __ month §
Investment Account $ Investment Account $
Other Account $ Other Account $
Total Other Accounts Total Other Accounts
Checking + other $ Checking + other $
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APPLICATION FORM

Name of Group: MSA FC

Name Address Phone:

Organization President: Steve Monka 504 Avecado Place, Camarillo 93010 8054324522
Organization Vice President: Elizabeth Brooks 4620 Marissa Way Camarillo 93012 8057540388

Organization Secretary: Sean Gordon 1878 Hobart St. Camarillo 93010 8054058710

Organization Treasurer: Justin Davidson 775 Arneill Rd Camarillo 93010 8054445855

Other Organization Officers: n/a

1) Purpose of organization: MSA FC is a 501(c)(3) non-profit organization dedicated to serving the needs of youth
around Camarillo and the world. Integrating sports programs with engaging leadership, MSA FC is available with
experienced and dedicated staff members to respond to various talents and interests. Our staff will provide a high
level of soccer training, fitness, and promote honest integrity through a serious work ethic.

2) Official Governing Body overseeing organization (i.e. AYSO, PONY, ASA, Pop Warner, etc...)

CalSouth Youth Soccer

3) Number of Participants in the organization: Presently 65 estimated by April 2016 150

4) Organization by-laws attached? ~_Yes

5) Proof of non-profit status attached? Yes

6) Is a copy of current insurance certificate attached? Yes

7) Is a roster of participants attached? Yes

8) Why does your organization wish to be considered as a Community Service Group?

MSA FC desires formal recognition as a Camarillo Community Service Group to continue enriching the lives of
youth in Camarillo by providing after school and weekend programs in our community. MSA FC's mission is
supported by the following four pillars of youth growth: Health & Well-being, Character Development,

Leadership, and Sportsmanship. Inspired by, and in harmony with, these pillars, MSA FC will establish a
sustainable program for all participants in the City of Camarillo.

9) What service does your organization provide to the PVRPD community?

MSA FC's four pillars of growth provides youth in the City of Camarillo with a sustainable community program
that is aligned with PVPRD's mission statement to provide programs focused on leisure, recreational and athletic
activities for residents through the game of soccer. MSA FC's community program is also aligned PVPRD's 5 year
Strategic Plan to provide a balance of programs and facilities, addressing demographic changes, organizational
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health, and collaborating with partner agencies. With 82% of MSA FC's participants residing in Camarillo, MSA

e Ae o

F'C believes that its commiunity program will provide another opportunity {or children to develop as individuals
through competition in team play.

10) Please list the facility (or facilities) is/are your organization currently using?

Woodcreek Park (Tietra Linda) & Private Field

11) How often does your organizational board meet? Annually

12) When does your organizational board meet?  First week in May of each vear

13) Where does your organizational board hold meetings?_Corporate Office. 504 Avocado PI. Camarillo

14) Does your organization have a primary season or is it a year round program?__Year round program

15) 1s your organization willing and able to contribute financial assistance to the District in an effort to maintain,
repair or enhance your facility, if one is provided for you? (Circle one) Yes X No

16) What system does your organization use in doing back ground checks for coaches and other volunteers?

LiveScan - California Department of Justice

'RECREATION & PARK DISTRI

www.pvrpd.org ¢ 805-482-1996
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
COMMUNITY SERVICE GROUP
FINANCIAL STATEMENT

Name of Organization: MSA FC

Last year’s Financial Statement (actuals) Proposed Budget

Date of Fiscal Year: n/a

Beginning Balance: $

{Include all accounts, i.e savings and CDs)

Date of Fiscal Year:

Beginning Balance:

12-31-15

§0

(Include all accounts, i.e savings and CDs)

Revenue: Revenue:

Registration: 3 Registration: $157,000
Tournaments/Events: h) Tournaments/Events; $_
Fundraisers: $ Fundraisers: $5,000
Snack Bar: $ Snack Bar: $
Interest: $ Interest: $
Miscellaneous Income: $ Miscellaneous Income: $2,500
Total Revenue: $ Total Revenue: $157.500
Expenses: $ Expenses: A

Admin Expenses: $ Admin Expenses: $8.700
Advertising: $ Advertising: $1.300
Awards: $ Equipment: 34.900
Equipment: $ Equipment; B
Insurance: $ Insurance: i)
Licensing/Membership: $ Licensing/Membership: $5,105
Maintenance (field/facility): §$ Maintenance (field/facility): $23.000
Miscellaneous: $ Miscellaneous: . $750
Online registration: $ Online registration: $

Paid Staff: b Paid Staff: $
Professional Services: $ Professional Services: $97.500
Refunds: h) Refunds: $
Rentals: § Rentals: $

School District: $ School District: g
Snack Bar Resale: § Snack Bar Resale: $
Supplies: h) Supplies: §
Tournament Entries: $ Tournament Entries: 3
Uniforms: $ Uniforms: $15.600
Contingency: $ Contingency: $13.500
Total Expense: $ Total Expense: $156.855
Ending Balance:  § Ending Balance: $645

List Savings/CDs/Investments here: List Savings/CDs/Investments here:
Savings Account $ Savings Account $13,500
CD Account ___month $ CD Account __month  §

CD Account ___month  § CD Account ___month  §
Investment Account $ Investment Account $

Other Account $ Other Account $

Total Other Accounts Total Other Accounts

Checking + other $ Checking + other $ 645
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BYLAWS
OF
LIFE SPORTS MINISTRIES INTERNATIONAL
A CALIFORNIA PUBLIC BENEFIT CORPORATION

ARTICLE 1
NAME/PURPOSE
Section 1. NAME
The name of the organization shall be Life Sports Ministries International. It shall be a nonprofit
organized in compliance with the laws of the State of California.

Section 2. PURPOSE

The primary objectives and purposes of this corporation shall be to develop Christ centered
character through sports education, training, competitive play and Christian outreach by serving
the spiritual and emotional needs of youth. Life Sports Ministries International will assemble
and train sports teams of all ages to compete in established youth and adult sports associations;
focus on training participating athletes in sports fundamentals, skill development, teamwork,
sportsmanship, and Christ-centered character development; and conduct Christian outreach
locally and abroad to underserved communities that have an interest in partaking in sports
activities. Life Sports Ministries is interested in the long-term to establish a sports league that
comports with Christian values.

ARTICLE II
DIRECTORS

Section 1. BOARD ROLE, SIZE, AND COMPENSATION

The board is responsible for overall policy and direction of the organization, and delegates
responsibility of day-to-day operations to the staff and committees. The number of authorized
directors of the Corporation shall be fixed from time to time by the Board The board shall have
up to 7, but not fewer than 3 members. The board receives no compensation other than
reasonable expenses.

Section 2. TERMS
All board members shall serve one-year terms, but are eligible for re-election. The Founder of

Life Sports Ministries International is Steve Monka and he shall have a permanent seat on the
Board of Directors until voluntary resignation or death.

Section 3. MEETINGS AND NOTICE

The board shall meet at least annually the first week in May at an agreed upon time and place.
An official board meeting requires that each board member have written notice at least two
weeks in advance. Notice may be given to each director via mail, fax or e-mail.

Section 4. BOARD ELECTIONS
During the last quarter of each fiscal year of the corporation, the board shall elect directors to

replace those whose terms will expire at the end of the fiscal year. The secretary must receive
nominations for new members from current board members at least two weeks in advance of a
board meeting. These nominations shall be sent out to board members with the regular board
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Life Sports Ministries International
Page 2 of 11

meeting announcement, to be voted upon at the next board meeting. This election shall take
place during a regular meeting of the directors, called in accordance with the provisions of these
bylaws.,

Section 5. ELECTION PROCEDURES
New directors shall be elected by a majority of directors present at such a meeting, provided
there is a quorum present. Directors so elected shall serve a term beginning on the first day of

the next fiscal year.

Section 6. QUORUM

A majority of the authorized number of Directors shall constitute a quorum for the transaction of
business, except to adjourn. All decisions will be by majority vote of those present at a meeting
at which a quorum is present. If less than a majority of the directors is present at said meeting, a
majority of the directors present may adjourn the meeting on occasion without further notice.

Section 7. OFFICERS AND DUTIES

There shall be four officers of the board, consisting of a president, vice president, secretary and
treasurer. Any number of offices may be held by the same person, except that no person serving
as the secretary, the treasurer, or the chief financial officer may serve concurrently as the
president or chair of the board. Their duties are as follows:

The President has the day-to-day responsibilities for the organization, including carrying out the
organization’s goals and policies, report on the progress of the organization, and convene
regularly scheduled board meetings.

The Vice-President shall preside at meetings of the Board of Directors in the absence of or
request of the President. The Vice-President shall perform other duties as requested and assigned
by the President, subject to the contro! of the Board of Directors.

The Secretary shall be responsible for keeping records of board actions, including overseeing the
taking of minutes at all board meetings, sending out meeting announcements, distributing copies
of minutes to each board member, and assuring that corporate records are maintained.

The Treasurer shall make a report at each board meetin gs. The treasurer shall assist in the
preparation of the budget, and make financial information available to board members and the

public.

Section 8. COMPENSATION
The salaries of the officers, if any, shall be fixed from time to time by resolution of the board of

directors, and no officer shall be prevented from receiving such salary by reason of the fact that
he or she is also a director of the corporation, provided, however, that such compensation paid a
director for serving as an officer of this corporation shall only be allowed if permitted under
California law. In all cases, any salaries received by officers of this corporation shall be
reasonable and given in return for services actuaily rendered for the corporation which relate to
the performance of the charitable or public purposes of this corporation. All officer salaries shali
be approved in advance in accordance with this corporation's conflict of interest policy.
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Section 9. REMOVAL AND RESIGNATION

Any officer may be removed, either with or without cause, by the board of directors, at any time.
Any officer may resign at any time by giving written notice to the board of directors or to the
president or secretary of the corporation. Any such resignation shall take effect at the date of
receipt of such notice or at any later date specified therein, and, unless otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it effective. The above
provisions of this Section shall be superseded by any conflicting terms of a contract which has
been approved or ratified by the board of directors relating to the employment of any officer of
the corporation.

Section 10. PAID STAFF
The Board of Directors may hire such paid staff as they deem proper and necessary for the
operations of the Corporation. The powers and duties of the paid staff shall be as assigned or as

delegated to be assigned by the Board.

Section 11. VACANCIES
A vacancy or vacancies on the Board of Directors shall be deemed to exist on the occurrence of

the following: (i) the death, resignation, or removal of any director; (ii) the declaration by
resolution of the Board of Directors of a vacancy in the office of a director who has been
declared of unsound mind by an order of court or convicted of a felony or has been found by
final order or judgment of any court to have breached a duty under the California Nonprofit
Corporation Law,

When a vacancy on the board exists mid-term, the secretary must receive nominations for new
members from current members at least two weeks in advance of a board meeting. These
nominations shall be sent out to board members with the regular board meeting announcement,
to be voted upon at the next board meeting. These vacancies will be filled only to the end of the
particular board member’s term.

Section 12. RESIGNATION, TERMINATION, AND ABSENCES

Resignation from the board must be in writing and received by the secretary. A board member
shall be terminated from the board due to excess absences, more than two unexcused absences
from board meetings in a year. A board member may be removed for other reasons by a three-

fourth vote of the remaining directors.

Section 13. SPECIAL MEETINGS
Special meetings of the board shall be called upon the request of the chair, or one-third of the
board. The secretary shall send out notices of special meetings to each board member at least

two weeks in advance.

Section 14, NON-LIABILITY OF DIRECTORS
The Directors shall not be personally liable for the debts, liabilities, or other obligations of the

Corporation.
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Section 15. REIMBURSEMENT

Directors shall serve without compensation with the exception that expenses incurred in the
furtherance of the Corporation’s business are allowed to be reimbursed with documentation and
prior approval. In addition, Directors serving the organization in any other capacity, such as
staff, are allowed to receive compensation therefore.

Section 16. COMMITTEES

The board may create committees as needed, such as fundraising, public relations, data
collection, etc. The size, duration, and responsibilities of such committees shall be established
by the Board. The board president appoints all committee chairs.

ARTICLE III
CORPORATE RECORDS & FINANCES

Section 1. EXECUTION OF INSTRUMENTS

The board of directors, except as otherwise provided in these bylaws, may by resolution
authorize any officer or agent of the corporation to enter into any contract or execute and deliver
any instrument in the name of and on behalf of the corporation, and such authority may be
general or confined to specific instances. Unless so anthorized, no officer, agent, or employee
shall have any power or authority to bind the corporation by any contract or engagement or to
pledge its credit or to render it liable monetarily for any purpose or in any amount.

Section 2. CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the board of directors, or as

otherwise required by law, checks, drafts, promissory notes, orders for the payment of money,

and other evidence of indebtedness of the corporation shall be signed by the treasurer and/or .
countersigned by the president of the corporation. -

Section 3. DEPOSITS
All funds of the corporation shall be deposited from time to time to the credit of the corporation
in such banks, trust companies, or other depositories as the board of directors may select.

Section 4. GIFTS
The board of directors may accept on behalf of the corporation any contribution, gift, bequest, or

devise for the charitable or public purposes of this corporation.

Section 5. MAINTENANCE OF CORPORATE RECORDS
The corporation shall keep at its principal office in the State of California:

(a) Minutes of all meetings of directors, committees of the board, and, if this corporation has
members, of all meetings of members, indicating the time and place of holding such nieetings,
whether regular or special, how called, the notice given, and the names of those present and the
proceedings thereof;
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(b) Adequate and correct books and records of account, including accounts of its properties and
business transactions and accounts of its assets, liabilities, receipts, disbursements, gains, and
losses;

(c) A record of its members, if any, indicating their names and addresses and, if applicable, the
class of membership held by each member and the termination date of any membership;

(d) A copy of the corporation's articles of incorporation and bylaws as amended to date, which
shall be open to inspection by the members, if any, of the corporation at all reasonable times
during office hours.

Section 6. ANNUAL REPORT
The Treasurer shall prepare an annual report; to be furnished no later than 120 days after the

close of the fiscal year to all members of the Corporation. The report shall include:

Asset and liabilities of the Corporation
Principal changes in assets and liabilities
Revenue of the Corporation

Expenses of the Corporation

e o

The annual report shall be accompanied by any report thereon of independent accountants, or, if
there is no such report, the certificate of an authorized officer of the corporation that such
statements were prepared without audit from the books and records of the corporation.

Section 7. INSPECTION OF BOOKS AND RECORDS

All accounting books and records, membership list of the Corporation shall be subject to the
inspection of any member at the offices of the Corporation for any purpose reasonably related to
the member’s interest. The Board may establish reasonable rules with respect to: (i) notice of
inspection, (ii) hours and days of the week when inspection may be made and (jii) payment of
the cost of reproducing copies of documents requested by the member.

Section §. FISCAL YEAR OF THE CORPORATION
The fiscal year of the corporation shall begin on the first of January and end on the 31st of

December in each year.

ARTICLE IV
INDEMNIFICATION

Section 1. INDEMNIFICATION

Every member of the Board of Directors, officer or employee of the Corporation may be
indemnified by the corporation against all expenses and liabilities, including counsel fees,
reasonably incurred or imposed upon such members of the Board, officer or employee in
connection with any threatened, pending, or completed action, suit or proceeding to which she/he
may become involved by reason of her/his being or having been a member of the Board, officer,
or employee of the corporation, or any settlement thereof, unless adjudged therein to be liable for
negligence or misconduct in the performance of her/his duties. Provided, however, that in the

248/567




Life Sporis Ministries International
Page6of 11

event of a settlement the indemnification herein shall apply only whén the Board approves such
settlement and reimbursement as being in the best interest of the corporation. The foregoing
right of indemnification shall be in addition and not exclusive of all other rights which such
member of the Board, officer or employee is entitled.

ARTICLE V
BYLAWS AMENDMENT PROCEDURE

Section 1. AMENDMENTS

Subject to any provision of law applicable to the amendment of bylaws of public benefit
nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed and
new Bylaws adopted as follows. These Bylaws may be amended when necessary by two-thirds
majority of the board of directors. Any amendment to the Bylaws shall become effective
immediately upon approval by the members. The Secretary shall certify to adoption of any duly
approved amendment to the Bylaws and a copy of the certificate and amendments shall be
included in the Corporation’s corporate records.

ARTICLE VI |
CONFLICT OF INTEREST AND COMPENSATION APPROVAL POLICIES

SECTION 1. PURPOSE OF CONFLICT OF INTEREST POLICY

The purpose of this conflict of interest policy is to protect this tax-exempt corporation’s interest
when it is contemplating entering into a transaction or arrangement that might benefit the private
interest of an officer or director of the corporation or any "disqualified person" as defined in
Section 4958(f)(1) of the Internal Revenue Code and as amplified by Section 53.4958-3 of the
IRS Regulations-and which might result in a possible "excess benefit transaction” as defined in
Section 4958(c)(1)(A) of the Internal Revenue Code and as amplified by Section 53.4958 of the
IRS Regulations. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

SECTION 2. DEFINITIONS
(a) Interested Person.,
Any director, principal officer, member of a committee with goveming board delegated powers,
or any other person who is a "disqualified person” as defined in Section 4958(f)(1) of the Internal
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations, who has a direct
or indirect financial interest, as defined below, is an interested person.
(b) Financial Interest.
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:
(1) an ownership or investment interest in any entity with which the corporation has a
transaction or arrangement,
(2) a compensation arrangement with the corporation or with any entity or individual with
which the corporation has a transaction or arrangement, or
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(3) a potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the corporation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not

insubstantial.

A financial interest is not necessarily a conflict of interest. Under Section 3, paragraph b, a
person who has a financial interest may have a conflict of interest only if the appropriate
governing board or committee decides that a conflict of interest exists.

SECTION 3. CONFLICT OF INTEREST AVOIDANCE PRODEDURES

(a) Duty to Disclose.

In connection with any actual or possible conflict of interest, an interested person must disclose
the existence of the financial interest and be given the opportunity to disclose all material facts to
the directors and members of committees with governing board delegated powers considering the
proposed transaction or arrangement,

(b) Determining Whether a Conflict of Interest Exists.

After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interest exists.

(c) Procedures for Addressing the Conflict of Interest.

An interested person may make a presentation at the governing board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on,
the transaction or arrangement involving the possible conflict of interest.

The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement.

After exercising due diligence, the governing board or committee shall determine whether the
corporation can obtain with reasonable efforts a more advantageous transaction or arrangement
from a person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee shall
determine by a majority vote of the disinterested directors whether the transaction or
arrangement is in the corporation’s best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination, it shall make its decision as to whether
to enter into the transaction or arrangement.

(d) Violations of the Conflicts of Interest Policy.

If the governing board or committee has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the member an opportunity to explain the alleged failure to disclose.
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If, after hearing the member’s response and after making further investigation as warranted by
the circumstances, the governing board or committee determines the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

SECTEON 4. RECORDS OF BOARD AND BOARD COMMITTEE PROCEEDINGS

The minutes of meetings of the governing board and all committees with board delegated powers
shall contain:

(a) The names of the persons who disclosed or otherwise were found to have a financial interest
in connection with an actual or possible conflict of interest, the nature of the financial interest,
any action taken to determine whether a conflict of interest was present, and the governing
board’s or committee’s decision as to whether a conflict of interest in fact existed,

(b) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the

proceedings.

SECTION 5. COMPENSATION APPROVAL POLICIES

A voting member of the governing board who receives compensation, directly or indirectly, from
the corporation for services is precluded from voting on matters pertaining to that member’s
compensation.

A voting member of any committee whose Jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the corporation for services is precluded from
voting on matters pertaining to that member’s compensation,

No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
corporation, either individually or collectively, is prohibited from providing information to any
committee regarding compensation.

When approving compensation for directors, officers and employees, contractors, and any other
compensation contract or arrangement, in addition to complying with the conflict of interest
requirements and policies contained in the preceding and following sections of this article as well
as the preceding paragraphs of this section of this article, the board or a duly constituted
compensation committee of the board shall also comply with the following additiona]
requirements and procedures:

(a) the terms of compensation shall be approved by the board or compensation committee prior
to the first payment of compensation.

(b) all members of the board or compensation committee who approve compensation
arrangements must not have a conflict of interest with respect to the compensation arrangement
as specified in IRS Regulation Section 53.4958-6(c)(iii), which generally requires that each
board member or committee member approving a compensation arrangement between this
organization and a "disqualified person" (as defined in Section 4958(f)(1) of the Internal
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations):
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1. is not the person who is the subject of compensation arrangement, or a family
member of such person;

2. is not in an employment relationship subject to the direction or control of the
person who is the subject of compensation arrangement

3. does not receive compensation or other payments subject to approval by the person
who is the subject of compensation arrangement

4. has no material financial interest affected by the compensation arrangement; and

5. does not approve a transaction providing economic benefits to the person who is
the subject of the compensation arrangement, who in turn has approved or will
approve a transaction providing benefits to the board or committee member.

(¢) the board or compensation committee shall obtain and rely upon appropriate data as to
comparability prior to approving the terms of compensation. Appropriate data may

include the following:

1. compensation levels paid by similarly situated organizations, both taxable and tax-
exempt, for functionally comparable positions. "Similarly situated" organizations
are those of a similar size and purpose and with similar resources

2. the availability of similar services in the geographic area of this organization

3. current compensation surveys compiled by independent firms

4. actual written offers from similar institutions competing for the services of the
person who is the subject of the compensation arrangement.

As allowed by IRS Regulation 4958-6, if this organization has average annual gross
receipts (including contributions) for its three prior tax years of less than $1 million, the
board or compensation committee will have obtained and relied upon appropriate data as
to comparability if it obtains and relies upon data on compensation paid by three
comparable organizations in the same or similar communities for similar services.

(d) the terms of compensation and the basis for approving them shall be recorded in written
minutes of the meeting of the board or compensation committee that approved the
compensation. Such documentation shall include:

1. the terms of the compensation arrangement and the date it was approved

2. the members of the board or compensation committee who were present during
debate on the transaction, those who voted on it, and the votes cast by each board
or committee member

3. the comparability data obtained and relied upon and how the data was obtained.

4. If the board or compensation committee determines that reasonable compensation
for a specific position in this organization or for providing services under any
other compensation arrangement with this organization is higher or lower than the
range of comparability data obtained, the board or committee shall record in the
minutes of the meeting the basis for its determination.

5. If the board or committee makes adjustments to comparability data due to
geographic area or other specific conditions, these adjustments and the reasons for
them shall be recorded in the minutes of the board or committee meeting.
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6. any actions taken with respect to determining if a board or committee member had
a conflict of interest with respect to the compensation arrangement, and if so,
actions taken to make sure the member with the conflict of interest did not affect
or participate in the approval of the transaction (for example, a notation in the
records that after a finding of conflict of interest by a member, the member with
the conflict of interest was asked to, and did, leave the meeting prior to a
discussion of the compensation arrangement and a taking of the votes to approve
the arrangement).

7. The minutes of board or committee meetings at which compensation arrangements
are approved must be prepared before the later of the date of the next board or
committee meeting or 60 days after the final actions of the board or committee are
taken with respect to the approval of the compensation arrangements. The minutes
must be reviewed and approved by the board and committee as reasonable,
accurate, and complete within a reasonable period thereafter, normally prior to or
at the next board or committee meeting following final action on the arrangement
by the board or committee.

SECTION 6. ANNUAL STATEMENTS
Each director, principal officer, and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:

(a) has received a copy of the conflicts of interest policy,

(b) has read and understands the policy,

(c) has agreed to comply with the policy, and

(d) understands the corporation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

SECTION 7. PERIODIC REVIEWS

To ensure the corporation operates in a manner consistent with charitable purposes and does not
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:

(2) Whether compensation arrangements and benefits are reasonable, based on competent survey
information, and the result of arm’s-length bargaining.

(b) Whether partnerships, joint ventures, and arrangements with management organizations
conform to the corporation’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes, and do not result in
inurement, impermissible private benefit, or in an excess benefit transaction.

SECTION 8. USE OF OUTSIDE EXPERTS

When conducting the periodic reviews as provided for in Section 7, the corporation may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are conducted.
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WRITTEN CONSENT OF BIRECTORS ADOPTING BYLAWS

We, the undersigned, are all of the persons acting as the initial directors of Life Sports Ministries
International, a California nonprofit corporation, and, pursuant to the authority granted to the
directors by these bylaws to take action by unanimous written consent without a meeting,
consent to, and hereby do, adopt the foregoing bylaws, consisting of eleven pages, as the bylaws

of this corporation.

Dated: 5 hb-[ =y
Sweew £ ok

W-—-”, Director

Jveriw -Dfnl

. Director

Goenenl

#A@_‘ Director

This is to certify that the foregoing is a true and correct copy of the bylaws of the corporation
named in the title thereto and that such bylaws were duly adopted by the board of directors of

said corporation on the date set forth below.

Dated: S/ Z@ZZOIS
Seans Corevs)

%Ls Secretary

CERTIFICATE
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INTEKNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
?. O. BOX 2508
CINCINWATI, OH 45201

Employer tdentification Nurber:

Date: 46-2766806
DL :
17053158345043
LIFE SFORTS MINLSTRIES Contact PRarson:
INTERNATIONAL CUSTOMER SERVICE IDE 21952
504 AVOCADO PL contact Telephone Numker:
CAMARTLIAY, CA 23010 (B77) 829-5500

Lecounting Period Ending:
Decembay 31

Public Charity Status:
170 (b) {1) (A) {vi)

Form 990 Required:
Yes

Effective Date of Exemption:
March 18, 2013

Contribution Deductikility:
Yes

Addendum Applies:
Ro

Deax Applicant:

We are pieased to inform you that upon review of your application for tax
exammpt status we have determined that you are exempt from Federal income tas
under section %02 {c) {3) of the Internal Revenue Code. Contyibubions to you are
deductible under section 172 ot the Code. You are alsc gqualified to receive
rax deductibie beguests, devises, transfers or gifts under section 2085, 2108
cr 2522 of the Code. Because this letter could help resoclve any gquestions
regarding your exempt status, you should keep it in your permanent records.

Organizavions exempt under section 521{c¢} (3} of the Code are further classified
a8 either public charities or private toundations. We determined that you are
3 public charity under the Code section{s) listed in the heading of this
letteér. -

For important information about your respoansibilities as a tax-exempt
organization, go to www.ire.gov/charities. Entex "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 581 ({c) (3} Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 917
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ACORD
W

CERTIFICATE OF LIABILITY INSURANCE

0759

DATE (MM/DDIVYYY)
§/1/2015

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE 18 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES ROT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder In lieu of such endorsementi(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. f SUBRQGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate doss not confer rights to the

rropucer Willis Insurance Services of Georgia, Inc. NAME: _
One Glenlake, Suite 1100 PHONE _ - TR N o
Atianta, GA 30328 B e {MGNok
ADDRESS: e — e e
) INSURER(S) AFFORDING GOVERAGE — = = NAICH
www.willis.com e R INSURER A: Philadelphia Indemnity Insurance Company .. .1g058
INSURED | . INSURER B ; |
California State Soccer Association — South - - Y {an—
gCal South Youth) ) RERC: ————————— ]
029 South Placentia Avenue INSURER D : _ _ S
Fullerton CA 92831 INSURER E :
| INSURER F : ‘

COVERAGES CERTIFICATE NUMBER: 24534083

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

g ~ TIADBLS0RR: ) » ; ———— =
R TYPE OF INSURANCE ] POLICY NUMBER | (DB | ﬁ%x! LInMITS
A s COMMERCIAL GENERAL LIABILITY ' s I‘PHPK1210843 | 9/1/2014 19M/2015 | ack ocoURRENCE s 1,000,000
.. il : LEA s s 1000
. lotamsmane [ ] ocour P | LEBEmlﬂlsEEg?E_BOMDG__ E':"e‘_: 5 100,000
¢ | Athletic Particigant ) . ! | MEDEXP (Anyonepersony | s 5000° |
¢ |Legal Liab. : o | PERSONAL & ADVINJURY 1§ 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: i : | |_GENERAL AGGREGATE 5 3,000,000
PRO- !
s ! rovey ] 5B% Loc i | PRODUCTS - COMPIOP AGG |§ 3,000,000
1 OTHER: i ! Abuse & Molestation | $ 1,000,000 Per Occ
| Y ¥ i 1 M| N g
| AUTOMOBILE LIASILITY ro " COMBINED SINGLE LIMT 5
m@' ANY AUTO . ‘ { BODILY INJURY (Per persan) | $
JALOUNED ,  SCHEDULED BODILY INJURY (Par accident) | §
\ . NON-OWNED 1l e e LD
| meres L SGEMT ol e T
i | S | ; , $
A |y |WMBRELLALIAB |/ {ocour i ‘PHUB468948 9172014 | 9/1/2015 | sacH ocourreNcE s ~ 2.000,000
|excessuaB | !ciaimsaane . l | AGGREGATE s 2,000,000
oep | rRETENTIONS P ‘ 5
| WORKERS COMPENSATION i : ‘ T} PER TOTF
e o [ | T i r—
OFFICERMEMBER EXCLUDED? iNia, poBACHACCIDENT 48 _
(Mandstory in NH) i i E.L. DISEASE - EA EMPLOYEE! §
o8, describe under P ; R e—
DESCRIPTION OF OPERATIONS befow I i EL DISEASE - POLICY LIMIT | §
i
N
-
]

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 104, Additional Remarka Scheduls, may be attached if more space is requirad)

LEAGUE: 0769 LEAGUE NAME: MSA FC ADDRESS: 504 Avpcado Place Camariflo Ca 93010
*Med Pay applies for spectators only. Cerlificate Holder is an additional insured as respects CalSouth Youth sanctioned events only where required.

Pleasant Valley Recreation and Park District
Camarillo, California

CERTIFICATE HOLDER CANCELLATION
0759

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

1605 E. Burnley Street
Camarillo CA 93010 AUTHORIZED REPRESENTATIVE
J Terry Michellich
© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD

5/1/2015 3:37:17 M {PDT)

Pgge 1 o
supersedes ALf.. 3

CERT NO.: 24534083  Stephen Monka
This certificate cancels an

T £ 5 . Fe
previously issued certificates.

256/567




PHPK 1210843 5/1/2015

California State Soccer Association — South
(Cal South Youth)
PI-MANU-1 (01/00)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY

Primary and Noncontributory as required by contract

Where required by contract, coverage provided under the PI AS 010 Additional

Insurxed coverage form is Primary and Noncontributory.

Pleasant Valley Recreation and Park District

Camarillo, Califomia
1605 E. Burnley Street
Camarillo CA 93010

All other terms and conditions of this Policy remain unchanged.

Page 1 of 1

CERT NO.: 24534pB3  Stephen Monka 5/1/2015 3:37:17 BM (PDT) Pgge 3 of S L.
This certiffcate cancels and supersedes AL£ previously issued certificates.
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5/1/2015

Califernia State Soccer Association — South
{(Cal South Youth)

POLICY NUMBER: PHPK901253 COMMERCIAL GENERAL LIABILITY
CG 2011019

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - MANAGERS OR LESSORS OF
PREMISES

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

1. Designation of Premises (Part Leased to You);
2. Name of Person or Organization (Additional Insured):
3. Additional Premium:

(If no entry appears above, the information required to compiete this endorsement will be shown in the Declara-
tions as applicable to this endorsement.)

WHO IS AN INSURED (Section H) is amended to include as an insured the person or organization shown in the
Schedule but only with respect to liability arising out of the ownership, maintenance or use of that part of the
premises leased to you and shown in the Schedule and subject to the following additional exclusions:

This insurance does not apply to:
4. Any "occurrence” which takes place after you cease to be a tenant in that premises.

2. Structural alterations, new construction or demolition operations performed by or on behalf of the person or
organization shown in the Schedule.

Pleasant Valley Recreation and Park District
Camarillo, California

1605 E. Burniey Street

Camarillo CA 93010

CG 20110196 Copyright, Insurance Services Office, Inc., 1994 Page 1of 1

CERT NO.: 24534p83  Stephen Monka S/1/2015 2:37:17 PM (PDT} Page 5 of § .
This certificate cancels and supersedes ALL previously issued certificates.
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Pl PLEASANT VALLEY T

QV 42 Mike Mishler
re=d RECREATION AND PARK DISTRICT Nealieon
ark Malloy
p Robert Kelley
‘-' T —— 1605 E. Burnley St., Camarillo, CA 93010 GENERAL MANAGER
) ) TR

www.pvpdorg- 8054821996 Phone: (805) 482-1996 Fax: (805) 482-3468

www.pvrpd.org
June 22, 2015

Steve Monka

MSA FC

504 Avocado Place
Camarillo, CA93010

Dear Steve,

Thank you for your Community Service Group application. The district is committed to
providing a variety of leisure, recreational and athletic activities to our community. The
District’s Community Service groups range from a variety of youth sports, to a community
band, and even a group representing dog owners. In addition to the review of community
service group applications, the district considers other factors such as (but not limited to)
facility availability, potential scheduling conflicts, duplication of specialized interests,
seasons of use, periods of rest, and facility maintenance/repairs, etc.

After review of your application, we see you are asking for the District to consider your ‘
soccer club as a community service group. As you are aware, the district already

recognizes two soccer organizations (a recreational type organization and a more

specialized competitive organization) as community service groups. Due to the MSA FC

representing the same interests as the two existing organizations, district staff is denying

your application to be a community service group. With that said, you are welcome to

continue to rent field space for your club. Our rental application is available online at
www.pvrpd.org.

Please feel free to contact me with any questions. If you are not in agreement with this
recommendation you are more than welcome to either contact myself or our General
Manager Mary Otten.

Amy Stewart

Recreation Services Manager
Pleasant Valley Recreation and Park District

Cc: Mary Otten, General Manager & PVRPD Board of Directors
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
COMMUNITY SERVICE GROUP (CSG) APPLICATION FORM

The Pleasant Valley Recreation and Park District Board of Directors may authorize co-sponsorship of a
community organization, taking under consideration the foliowing definition:

The requesting organization must be a community based, non-profit organization dedicated to providing
youth programs as a benefit to the Camarillo community.

1. A current copy of the organization by-laws.
2. The organization must have a governing body (i.e. board of directors.)
3. The organization must be able to provide non-profit status.

4. The organization must provide District Staff with a Certificate of Insurance with a separate endorsement
page for a minimum of one million dollars ($1,000,000) liability.

5. The organization will request all facilities (Park District and School District) facilities through the Sports
Supervisor.

6. The organization shall be responsible for their program and fiscal operations.
7. Proposed by-law changes will be submitted to the District for review prior to adoption.
8. A District staff member will serve as a liaison with the organization.

9. The District may review organization minutes and financial records. Copies of these reports which are
reproduced shall be submitted to the staff liaison person.

10. District Staff will annually meet with the Community Service Group and review the Community Service
Group Agreement Form (attached). Upon review the president of the organization and the General Manager
of the District will sign the agreement.

11. The District may ask for a yearly review of tax returns from the organization.

12. The District may limit the size (participants or teams) of the organization based on facility availability.

The Board of Directors may reject the organization from becoming a Community Service Group based on:

A) Existing programs already serving community needs
B) Available Facilities

Adopted October 1, 2008

PLEASANT VALLEY RECREATION AND PARK DISTRICT




APPLICATION FORM

Name of Group: MSA FC

Name Address Phone:

Organization President: Steve Monka 504 Avocado Place, Camarillo 93010 8054324522
Organization Vice President: Elizabeth Brooks 4620 Marissa Way Camarillo 93012 8057540388

Organization Secretary: Sean Gordon 3234 SE 68 Ave. Portland, OR 97206 8054058710
Organization Treasurer: Justin Davidson 775 Arneill Rd Camarillo 93010 8054445855

Other Organization Officers: n/a

1) Purpose of organization: MSA FC is a 501(c)(3) non-profit organization dedicated to serving the needs of youth
around Camarillo and the world. Integrating sports programs with engaging leadership, MSA FC is available with
experienced and dedicated staff members to respond to various talents and interests. Our staff will provide a high
level of soccer training, fitness, and promote honest integrity through a serious work ethic.

2) Official Governing Body overseeing organization (i.e. AYSO, PONY, ASA, Pop Warner, etc. . )

Cal South Youth Soccer

3) Number of Participants in the organization: Presently 153

4) Organization by-laws attached? __ Yes
5) Proof of non-profit status attached? Yes
6) Is a copy of current insurance certificate attached? Yes

7) Is a roster of participants attached? Available on Reguest

8) Why does your organization wish to be considered as a Community Service Group?

MSA FC desires formal recognition as a Camarillo Community Service Group to continue enriching the lives of
youth in Camarillo by providing after school and weekend programs in our community. MSA FC's mission is
supported by the following four pillars of youth growth: Health & Well-being, Character Development,
Leadership, and Sportsmanship. Inspired by, and in harmony with, these pillars, MSA FC will establish a
sustainable program for all participants in the City of Camarillo.

9) What service does your organization provide to the PVRPD community?

MSA FC's four pillars of growth provides youth in the City of Camarillo with a sustainable community program
that is aligned with PVPRD's mission statement to provide programs focused on leisure, recreational and athletic
activities for residents through the game of soccer. MSA FC's community program is also aligned PVPRD's 5 year
Strategic Plan to provide a balance of programs and facilities, addressing demographic changes, organizational
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health, and collaborating with partner agencies. MSA FC is the only Camarillo based 501(c)3 non-profit
organization offering competitive, developmental and united teams to Camarillo and Ventura County families.
With more than 70% of MSA FC's participants residing in Camarillo, MSA FC believes that its community

program will provide another opportunity for children to develop as individuals through competition in team play.

10) Please list the facility (or facilities) is/are your organization currently using?

Private Field & Woodcreek

11) How often does your organizational board meet? Annually

12) When does your organizational board meet? __ First week in May of each vear

13) Where does your organizational board hold meetings? Corporate Office, 504 Avocado P, Camarillo

14) Does your organization have a primary season or is it a year round program? _Year round program

15) Is your organization willing and able to contribute financial assistance to the District in an effort to maintain,
repair or enhance your facility, if one is provided for you? (Circle one) Yes X No

16) What system does your organization use in doing back ground checks for coaches and other volunteers?

LiveScan - California Department of Justice

SE=R

RECREATION & PARK DISTRICT
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PLEASANT VALLEY RECREATION AND PARK DISTRICT

COMMUNITY SERVICE GROUP
FINANCIAL STATEMENT

Name of Organization: _ MSA FC
Last year’s Financial Statement (actuals) Proposed Budget
Date of Fiscal Year: 12-31-20 Date of Fiscal Year; 12-31-21
Beginning Balance: $134.983 ’ Beginning Balance: $ 148,719
(Include all accounts, i.e savings and CDs) (Include all accounts, i.e savings and CDs)
Revenue: Revenue:
Registration: $171,577 Registration: $187,000
Tournaments/Events: $ Tournaments/Events: $
Fundraisers: $23,667 Fundraisers: $8,000
Snack Bar: 3 Snack Bar: $
Interest: $ Interest: $
Miscellaneous Income: $1,386 Miscellaneous Income: $4,000
Total Revenue: $196,630 Total Revenue: $199.000
Expenses: § Expenses: §
Admin Expenses: $19.124 Admin Expenses: $12.000
Advertising: $1.148 Advertising: $1,500
Awards: $ Equipment: $5.000
Equipment: $ Equipment: $
Insurance: 3 Insurance:
Licensing/Membership: $3,620 Licensing/Membership; $3,500
Facility/ Field Maint - Private $15.492 Maintenance (field/facility): $15.000
Miscellaneous: $ Miscellaneous: $
Online registration: $ Online registration: $
Paid Staff: Trainers $105.580 Paid Staff: $110,000
Professional Services: $24.142 Professional Services: £30.000
Refunds: $ Refunds: $
Rentals: Woodcreek + Varions Others $9,078 . Rentals: 3
School District: $ School District: §
Snack Bar Resale: $ Snack Bar Resale: 5
Supplies: $ Supplies: $£10.000
Tournament Entries: $4.710 Tournament Entries: $7.000
Uniforms: g Uniforms: $
Contingency: § Contingency: $5.000
Total Expense: $182.894 Total Expense: $199.000

Ending Balance:  $148.719

Ending Balance: $148.719

List Savings/CDs/Investments here:
Savings Account $95,032
CD Account _month  §
CD Account ___month $

List Savings/CDs/Investments here:
Savings Account $95,032
CD Account ___month  §

CD Account __month  §

Investment Account $ Investment Account $

Other Account $ Other Account $

Total Other Accounts Total Other Accounts

Checking + other $148,719 Checking + other $_ 148719
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BYLAWS
OF
LIFE SPORTS MINISTRIES INTERNATIONAL
A CALIFORNIA PUBLIC BENEFIT CORPORATION

ARTICLE I
NAME/PURPOSE
Section 1. NAME
The name of the organization shall be Life Sports Ministries Intemational. Tt shall be a nonprofit
organized in compliance with the laws of the State of California.

Section 2. PURPOSE

The primary objectives and purposes of this corporation shall be to develop Christ centered
character through sports education, training, competitive play and Christian outreach by serving
the spiritual and emotional needs of youth. Life Sports Ministries International will assemble
and train sports teams of all ages to compete in established youth and adult sports associations;
focus on training participating athletes in sports fundamentals, skill development, teamwork,
sportsmanship, and Christ-centered character development; and conduct Christian outreach
locally and abroad to underserved communities that have an interest in partaking in sports
activities. Life Sports Ministries is interested in the long-term to establish a sports league that
comports with Christian values.

ARTICLEIT
DIRECTORS

Section 1. BOARD ROLE, SIZE, AND COMPENSATION

The board is responsible for overall policy and direction of the organization, and delegates
responsibility of day-to-day operations to the staff and committees. The number of authorized
directors of the Corporation shall be fixed from time to time by the Board The board shall have
up to 7, but not fewer than 3 members. The board receives no compensation other than
reasonable expenses.

Section 2, TERMS

All board members shall serve one-year terms, but are eligible for re-election. The Founder of
Life Sports Ministries International is Steve Monka and he shall have a permanent seat on the
Board of Directors until voluntary resignation or death.

Section 3. MEETINGS AND NOTICE

The board shall meet at least annually the first week in May at an agreed upon time and place.
An official board meeting requires that each board member have written notice at least two
weeks in advance. Notice may be given to each director via mail, fax or e-mail.

Section 4, BOARD ELECTIONS

During the last quarter of each fiscal year of the corporation, the board shall elect directors to

replace those whose terms will expire at the end of the fiscal year. The secretary must receive
nominations for new members from current board members at least two weeks in advance of a
board meeting. These nominations shall be sent out to board members with the regular board
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Life Sports Ministries International
Page 2 of 11

meeting announcement, to be voted upon at the next board meeting. This election shall take
place during a regular meeting of the directors, called in accordance with the provisions of these
bylaws.

Section 5. ELECTION PROCEDURES

New directors shall be elected by a majority of directors present at such a meeting, provided
there is a quorum present. Directors so elected shall serve a term beginning on the first day of
the next fiscal year.

Section 6. QUORUM

A majority of the authorized number of Directors shall constitute a quorum for the transaction of
business, except to adjourn. All decisions will be by majority vote of those present at a meeting
at which a quorum is present. If less than a majority of the directors is present at said meeting, a
majority of the directors present may adjourn the meeting on occasion without further notice.

Section 7. OFFICERS AND DUTIES

There shall be four officers of the board, consisting of a president, vice president, secretary and
treasurer. Any number of offices may be held by the same person, except that no person serving
as the secretary, the treasurer, or the chief financial officer may serve concurrently as the
president or chair of the board, Their duties are as follows:

The President has the day-to-day responsibilities for the organization, including carrying out the
organization’s goals and policies, report on the progress of the organization, and convene
regularly scheduled board meetings. i

The Vice-President shall preside at meetings of the Board of Directors in the absence of or
request of the President. The Vice-President shall perform other duties as requested and assigned
by the President, subject to the control of the Board of Directors.

The Secretary shall be responsible for keeping records of board actions, including overseeing the
taking of minutes at all board meetings, sending out meeting announcements, distributing copies
of minutes to each board member, and assuring that corporate records are maintained.

The Treasurer shall make a report at each board meetings. The treasurer shall assist in the
preparation of the budget, and make financial information available to board members and the
public.

Section §. COMPENSATION

The salaries of the officers, if any, shall be fixed from time to time by resolution of the board of
directors, and no officer shall be prevented from receiving such salary by reason of the fact that
he or she is also a director of the corporation, provided, however, that such compensation paid a
director for serving as an officer of this corporation shall only be allowed if permitted under
California law. In all cases, any salaries received by officers of this corporation shall be
reasonable and given in return for services actually rendered for the corporation which relate to
the performance of the charitable or public purposes of this corporation. All officer salaries shall
be approved in advance in accordance with this corporation's conflict of interest policy.

R - 265/567
| = e )




Life Sports Ministries International
Page3 of 11

Section 9. REMOVAL AND RESIGNATION

Any officer may be removed, either with or without cause, by the board of directors, at any time.
Any officer may resign at any time by giving written notice to the board of directors or to the
president or secretary of the corporation. Any such resignation shall take effect at the date of
receipt of such notice or at any later date specified therein, and, unless otherwise specified
therein, the acceptance of such resignation shall not be necessary to make it effective. The above
provisions of this Section shall be superseded by any conflicting terms of a contract which has
been approved or ratified by the board of directors relating to the employment of any officer of
the corporation,

Section 10. PAID STAFF

The Board of Directors may hire such paid staff as they deem proper and necessary for the
operations of the Corporation. The powers and duties of the paid staff shall be as assigned or as
delegated to be assigned by the Board.

Section 11. VACANCIES

A vacancy or vacancies on the Board of Directors shall be deemed to exist on the occurrence of
the following: (i) the death, resignation, or removal of any director; (ii) the declaration by
resolution of the Board of Directors of a vacancy in the office of a director who has been
declared of unsound mind by an order of court or convicted of a felony or has been found by
final order or judgment of any court to have breached a duty under the California Nonprofit
Corporation Law,

When a vacancy on the board exists mid-term, the secretary must receive nominations for new
members from current members at least two weeks in advance of a board meeting. These
nominations shall be sent out to board members with the regular board meeting announcement,
to be voted upon at the next board meeting. These vacancies will be filled only to the end of the
particular board member’s term.

Section 12. RESIGNATION, TERMINATION, AND ABSENCES

Resignation from the board must be in writing and received by the secretary. A board member
shall be terminated from the board due to excess absences, more than two unexcused absences
from board meetings in a year. A board member may be removed for other reasons by a three-
fourth vote of the remaining directors.

Section 13. SPECIAL MEETINGS

Special meetings of the board shall be called upon the request of the chair, or one-third of the
board. The secretary shall send out notices of special meetings to each board member at least
two weeks in advance.

Section 14. NON-LIABILITY OF DIRECTORS
The Directors shall not be personally liable for the debts, liabilities, or other obligations of the

Corporation.
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Section 15. REIMBURSEMENT

Directors shall serve without compensation with the exception that expenses incurred in the
furtherance of the Corporation’s business are allowed to be reimbursed with documentation and ;
prior approval. In addition, Directors serving the organization in any other capacity, such as |
staff, are allowed to receive compensation therefore.

Section 16. COMMITTEES

The board may create committees as needed, such as fundraising, public relations, data
collection, etc. The size, duration, and responsibilities of such committees shall be established
by the Board. The board president appoints all committee chairs.

ARTICLE II
CORPORATE RECORDS & FINANCES

Section 1. EXECUTION OF INSTRUMENTS

The board of directors, except as otherwise provided in these bylaws, may by resolution
authorize any officer or agent of the corporation to enter into any contract or execute and deliver
any instrument in the name of and on behalf of the corporation, and such authority may be
general or confined to specific instances. Unless so authorized, no officer, agent, or employee
shall have any power or authority to bind the corporation by any contract or engagement or to
pledge its credit or to render it liable monetarily for any purpose or in any amount.

Section 2. CHECKS AND NOTES

Except as otherwise specifically determined by resolution of the board of directors, or as
otherwise required by law, checks, drafts, promissory notes, orders for the payment of money,
and other evidence of indebtedness of the corporation shall be signed by the treasurer and/or
countersigned by the president of the corporation. -

Section 3. DEPOSITS
All funds of the corporation shall be deposited from time to time to the credit of the corporation
in such banks, trust companies, or other depositories as the board of directors may select,

Section 4. GIFTS
The board of directors may accept on behalf of the corporation any contribution, gift, bequest, or
devise for the charitable or public purposes of this corporation.

Section 5. MAINTENANCE OF CORPORATE RECORDS
The corporation shall keep at its principal office in the State of California;

() Minutes of all meetings of directors, committees of the board, and, if this corporation has
members, of all meetings of members, indicating the time and place of holding such meetings,
whether regular or special, how called, the notice given, and the names of those present and the
proceedings thereof;
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(b) Adequate and correct books and records of account, including accounts of its properties and
business transactions and accounts of its assets, liabilities, receipts, disbursements, gains, and
losses;

(c) A record of its members, if any, indicating their names and addresses and, if applicable, the
class of membership held by each member and the termination date of any membership;

(d) A copy of the corporation's articles of incorporation and bylaws as amended to date, which
shall be open to inspection by the members, if any, of the corporation at all reasonable times
during office hours,

Section 6. ANNUAL REPORT
The Treasurer shall prepare an annual report; to be furnished no later than 120 days after the
close of the fiscal year to all members of the Corporation. The report shall include:

a.  Asset and liabilities of the Corporation
b.  Principal changes in assets and liabilities
¢.  Revenue of the Corporation

d.  Expenses of the Corporation

The annual report shall be accompanied by any report thereon of independent accountants, or, if
there is no such report, the certificate of an authorized officer of the corporation that such
statements were prepared without audit from the books and records of the corporation.

Section 7. INSPECTION OF BOOKS AND RECORDS

All accounting books and records, membership list of the Corporation shall be subject to the
inspection of any member at the offices of the Corporation for any purpose reasonably related to
the member’s interest. The Board may establish reasonable rules with respect to: (i) notice of
inspection, (ii) hours and days of the week when inspection may be made and (iii) payment of
the cost of reproducing copies of documents requested by the member.

Section 8. FISCAL YEAR OF THE CORPORATION
The fiscal year of the corporation shall begin on the first of January and end on the 31st of
December in each year.

ARTICLE IV
INDEMNIFICATION

Section 1. INDEMNIFICATION

Every member of the Board of Directors, officer or employee of the Corporation may be
indemnified by the corporation against all expenses and liabilities, including counsel fees,
reasonably incurred or imposed upon such members of the Board, officer or employee in
connection with any threatened, pending, or completed action, suit or proceeding to which she/he
may become involved by reason of her/his being or having been a member of the Board, officer,
or employee of the corporation, or any settlement thereof, unless adjudged therein to be liable for
negligence or misconduct in the performance of her/his duties. Provided, however, that in the
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event of a settlement the indemnification herein shall apply only when the Board approves such
settlement and reimbursement as being in the best interest of the corporation. The foregoing
right of indemnification shall be in addition and not exclusive of all other rights which such
member of the Board, officer or employee is entitled.

ARTICILE V
BYLAWS AMENDMENT PROCEDURE

Section 1. AMENDMENTS

Subject to any provision of law applicable to the amendment of bylaws of public benefit
nonprofit corporations, these Bylaws, or any of them, may be altered, amended, or repealed and
new Bylaws adopted as follows. These Bylaws may be amended when necessary by two-thirds
majority of the board of directors. Any amendment to the Bylaws shall become effective
immediately upon approval by the members. The Secretary shall certify to adoption of any duly
approved amendment to the Bylaws and a copy of the certificate and amendments shall be
included in the Corporation’s corporate records.

ARTICLE VI
CONFLICT OF INTEREST AND COMPENSATION APPROVAL POLICIES

SECTION 1. PURPOSE OF CONFLICT OF INTEREST POLICY

The purpose of this conflict of interest policy is to protect this tax-exempt corporation’s interest
when it is contemplating entering into a transaction or arrangement that might benefit the private
interest of an officer or director of the corporation or any "disqualified person” as defined in
Section 4958(f)(1) of the Internal Revenue Code and as amplified by Section 53.4958-3 of the
IRS Regulations and which might result in a possible "excess benefit transaction” as defined in
Section 4958(c)(1)(A) of the Internal Revenue Code and as amplified by Section 53.4958 of the
IRS Regulations. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

SECTION 2. DEFINITIONS
(a) Interested Person.
Any director, principal officer, member of a committee with governing board delegated powers,
or any other person who is a "disqualified person"” as defined in Section 4958(f)(1) of the Internal
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations, who has a direct
or indirect financial interest, as defined below, is an interested person.
(b) Financial Interest.
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:
(1) an ownership or investment interest in any entity with which the corporation has a
transaction or arrangement,
(2) a compensation arrangement with the corporation or with any entity or individual with
which the corporation has a transaction or arrangement, or
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(3) a potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the corporation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a conflict of interest. Under Section 3, paragraph b, a
person who has a financial interest may have a conflict of interest only if the appropriate
governing board or committee decides that a conflict of interest exists.

SECTION 3. CONFLICT OF INTEREST AVOIDANCE PRODEDURES

(a) Duty to Disclose.

In connection with any actual or possible conflict of interest, an interested person must disciose
the existence of the financial interest and be given the opportunity to disclose all material facts to
the directors and members of committees with governing board delegated powers considering the
proposed transaction or arrangement.

(b) Determining Whether a Conflict of Interest Exists.

After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, he/she shall leave the governing board or committee meeting while the
determination of a conflict of interest is discussed and voted upon. The remaining board or
committee members shall decide if a conflict of interest exists.

(c) Procedures for Addressing the Conflict of Interest.

An interested person may make a presentation at the governing board or committee meeting, but
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on,
the transaction or arrangement involving the possible conflict of interest.

The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested
person or committee to investigate alternatives to the proposed transaction or arrangement,

After exercising due diligence, the governing board or committee shall determine whether the
corporation can obtain with reasonable efforts a more advantageous transaction or arrangement
from a person or entity that would not give rise to a conflict of interest.

If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee shall
determine by a majority vote of the disinterested directors whether the transaction or
arrangement is in the corporation’s best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination, it shall make its decision as to whether
to enter into the transaction or arrangement.

(d) Violations of the Conflicts of Interest Policy.

If the governing board or committee has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the member an opportunity to explain the alleged failure to disclose.
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If, after hearing the member’s response and after making further investigation as warranted by
the circumstances, the governing board or committee determines the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

SECTION 4. RECORDS OF BOARD AND BOARD COMMITTEE PROCEEDINGS
The minutes of meetings of the governing board and all committees with board delegated powers
shall contain:

(a) The names of the persons who disclosed or otherwise were found to have a financial interest
in connection with an actual or possible conflict of interest, the nature of the financial interest,
any action taken to determine whether a conflict of interest was present, and the governing
board’s or committee’s decision as to whether a conflict of interest in fact existed,

(b) The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the
proceedings.

SECTION 5. COMPENSATION APPROVAL POLICIES

A voting member of the governing board who receives compensation, directly or indirectly, from
the corporation for services is precluded from voting on matters pertaining to that member’s
compensation.

A voting member of any committee whose jurisdiction includes compensation matters and who
receives compensation, directly or indirectly, from the corporation for services is precluded from
voting on matters pertaining to that member’s compensation.

No voting member of the governing board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
corporation, ejther individually or collectively, is prohibited from providing information to any
committee regarding compensation.

When approving compensation for directors, officers and employees, contractors, and any other
compensation contract or arrangement, in addition to complying with the conflict of interest
requirements and policies contained in the preceding and following sections of this article as well
as the preceding paragraphs of this section of this article, the board or a duly constituted
compensation committee of the board shall also comply with the following additional
requirements and procedures:

(a) the terms of compensation shall be approved by the board or compensation committee prior
to the first payment of compensation.

(b) all members of the board or compensation committee who approve compensation
arrangements must not have a conflict of interest with respect to the compensation arrangement
as specified in IRS Regulation Section 53.4958-6(c)(iii), which generally requires that each
board member or committee member approving a compensation arrangement between this
organization and a "disqualified person" (as defined in Section 4958(f)(1) of the Internal
Revenue Code and as amplified by Section 53.4958-3 of the IRS Regulations):
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1. is not the person who is the subject of compensation arrangement, or a family
member of such person;

2. is not in an employment relationship subject to the direction or control of the
person who is the subject of compensation arrangement

3. does not receive compensation or other payments subject to approval by the person
who is the subject of compensation arrangement

4. has no material financial interest affected by the compensation arrangement; and

5. does not approve a transaction providing economic benefits to the person who is
the subject of the compensation arrangement, who in turn has approved or will
approve a transaction providing benefits to the board or committee member.

(c) the board or compensation committee shall obtain and rely upon appropriate data as to
comparability prior to approving the terms of compensation. Appropriate data may

include the following:

1. compensation levels paid by similarly situated organizations, both taxable and tax-
exempt, for functionally comparable positions. "Similarly situated" organizations
are those of a similar size and purpose and with similar resources

2. the availability of similar services in the geographic area of this organization

3. current compensation surveys compiled by independent firms

4. actual written offers from similar institutions competing for the services of the
person who is the subject of the compensation arrangement.

As allowed by IRS Regulation 4958-6, if this organization has average annual gross
receipts (including contributions) for its three prior tax years of less than $1 million, the
board or compensation committee will have obtained and relied upon appropriate data as
to comparability if it obtains and relies upon data on compensation paid by three
comparable organizations in the same or similar communities for similar services.

(d) the terms of compensation and the basis for approving them shall be recorded in written
minutes of the meeting of the board or compensation committee that approved the
compensation. Such documentation shall include:

1. the terms of the compensation arrangement and the date it was approved

2. the members of the board or compensation committee who were present during
debate on the transaction, those who voted on it, and the votes cast by each board
or committee member

3. the comparability data obtained and relied upon and how the data was obtained.

4. If the board or compensation committee determines that reasonable compensation
for a specific position in this organization or for providing services under any
other compensation arrangement with this organization is higher or lower than the
range of comparability data obtained, the board or committee shall record in the
minutes of the meeting the basis for its determination.

5. If the board or committee makes adjustments to comparability data due to
geographic area or other specific conditions, these adjustments and the reasons for
them shall be recorded in the minutes of the board or committee meeting.

- 272/567




Life Sports Ministries International
Page 10 0f 11

6. any actions taken with respect to determining if a board or committee member had
a conflict of interest with respect to the compensation arrangement, and if so,
actions taken to make sure the member with the conflict of interest did not affect
or participate in the approval of the transaction (for example, a notation in the
records that after a finding of conflict of interest by a member, the member with
the conflict of interest was asked to, and did, leave the meeting prior to a
discussion of the compensation arrangement and a taking of the votes to approve
the arrangement).

7. The minutes of board or committee meetings at which compensation arrangements
are approved must be prepared before the later of the date of the next board or
committee meeting or 60 days after the final actions of the board or committee are
taken with respect to the approval of the compensation arrangements. The minutes
must be reviewed and approved by the board and committee as reasonable,
accurate, and complete within a reasonable period thereafter, normally prior to or
at the next board or committee meeting following final action on the arrangement
by the board or committee,

SECTION 6. ANNUAL STATEMENTS
Each director, principal officer, and member of a committee with governing board delegated
powers shall annually sign a statement which affirms such person:

(a) has received a copy of the conflicts of interest policy,

(b) has read and understands the policy,

(c) has agreed to comply with the policy, and

(d) understands the corporation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

SECTION 7. PERIODIC REVIEWS

To ensure the corporation operates in a manner consistent with charitable purposes and does not
engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be
conducted. The periodic reviews shall, at a minimum, include the following subjects:

(a) Whether compensation arrangements and benefits are reasonable, based on competent survey
information, and the result of arm’s-length bargaining.

(b) Whether partnerships, joint ventures, and arrangements with management organizations
conform to the corporation’s written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes, and do not result in
inurement, impermissible private benefit, or in an excess benefit fransaction,

SECTION 8. USE OF OUTSIDE EXPERTS

When conducting the periodic reviews as provided for in Section 7, the corporation may, but
need not, use outside advisors. If outside experts are used, their use shall not relieve the
governing board of its responsibility for ensuring periodic reviews are conducted.
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WRITTEN CONSENT OF DIRECTORS ADOPTING BYLAWS

We, the undersigned, are all of the persons acting as the initial directors of Life Sports Ministries
International, a California nonprofit corporation, and, pursuant to the authority granted to the
directors by these bylaws to take action by unanimous written consent without a meeting,
consent to, and hereby do, adopt the foregoing bylaws, consisting of eleven pages, as the bylaws
of this corporation. -

Dated: S bbh&
Srria f Hwvda

m Director

CERTIFICATE

This is to certify that the foregoing is a true and correct copy of the bylaws of the corporation
named in the title thereto and that such bylaws were duly adopted by the board of directors of
said corporation on the date set forth below.

Dated: \S//6/2.013
Seans Corson)

%ﬁé_\_‘ Secretary
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INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
P. 0. BOX 2508
CINCINNATI, -OH 45201

. loyer Identification Number:
pare:  AUG T 72014 "ee-21es808
DLN:
17053158345043
LIFE SPORTS MINISTRIES Contact Person:
INTERNATIONAL CUSTOMER SERVICE ID# 31954
504 AVQCADO PL Contact Telephone Number:
CAMARILLO, CA 93010 {877) 829-5500
Accounting Period Ending:
December 31

Public Charity Status:
170 (b) (1) (A) (vi)
Foxfi 99D Regqiiired:
Yes
Effective Date of Exemption:
March 18, 2013
Contribution Deductibility:
. Yes
Addendum Applies:
No

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have detérmined that you are exempt from Federal income tax
under section 501{c) (3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501{¢) (3) of the Code are further clagsified
as either public charxties or private foundations. We determined that you are
a public charity under the Code séction(s) listed in the heading of this
letter.,

For important information about your responsibilities as a tax-exempt
organization, go to www.irs. gov/charxties. Bnter Y4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c) (3) Public Charities,
which demcribes your recordkeeping, reporting, and disclesure requirements.

Letter 947
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We have sent a copy of this letter to your representative as indicated in your
power of attormey.

Sincerely,

- ﬁﬁﬁf}
/ @AY J {d%"‘“"f oplp)

Director, Exempt Organizations

Letter 947
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'JPANT Vaﬂ(& Pleasant Va Iley BOARD OF DIREGTORS
A

Q MARK MALLOY
¢ S . . ROBERT KELLEY
' Recreation & Park District o LANE WAGNER
JORDAN ROBERTS
. 1605 E. Bumnley St., Camarillo, CA 93010 _—
Phone: (805) 482-1996  Fax: (805) 482-3468 www.pvrpd.org CENERAL MANAGER
May 17, 2021
Mr. Steve Monka

President, Monka Soccer Academy FC

steve@msafc,com

(805) 432-4522
Mr. Monka,

Thank you for your interest in and application for becoming a Community Service Organization (“CSO”) with the
Pleasant Valley Recreation & Park District {“District”). After review of your application, the District has determined
that it meets all requirements set forth in the Community Service Organization Application Form. This does not
constitute approval as a Community Service Organization as that is a Board of Directors (“Board”) decision. Your
application will be discussed and considered at the June 2, 2021 Board of Directors meeting.

Your attendance at that meeting is requested in the event the Board has any questions of your or your organization.
The meeting is held at the City of Camarillo Council Chambers located at 601 Carmen Drive and starts at 6:00pm. The
District welcomes you to present for seven (7) minutes on your organization, personnel, accomplishments, or
anything else you feel the Board should know about MSA FC. If you have a presentation, please send it to me by
Tuesday, June 1, 2021 by 12:00pm.

Please be advised presenting to the Board does not constitute approval and the Board has the authority to “reject
the organization from becoming a Com!'nunity Service Organization based on existing programs already serving
community needs and available facilities.” - '

Thank you again for your application. If you have any questions, please contact me.

e A

Lanny Binney
Recreation Supervisor
Pleasant Valley Recreation & Park District

ldbinney@pvrpd.org
805-482-1996 x 108

cc:
Karen Roberts
Customer Service Representative Lead / Recording Board Secretary

Mary Otten
General Manager

Eric L. Storrie, CPRP
Recreation Services Manager
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Annual Turf Hours Used at PV Fields

Year: 2018-2020
PV East Zone 1 Zone 2 Zone 3 Zone 4 Swale SB1 58 2 SB3 TOTAL
AYSO 589.50 289.00 111.00 666.00 826.50 215.50 268.00 268.00 217.00 3450.50
AYSO Adult 0.00 33.00 33.00 0.00 0.00 0.00 5.50 5.50 5.50 82.50
Eagles 68.00 1070.50 1070.50 389.00 68.00 408.00 68.00 68.00 129.50 3339.50
Adult Softball 0.00 0.00 0.00 0.00 0.00 0.00 250.00 362.00 76.00 688.00
CGSA Softball 0.00 0.00 0.00 0.00 0.00 0.00 31.50 31.50 31.50 94.50
Rentals 17.50 17.50 17.50 17.50 17.50 17.50 83.00 85.50 108.50 382.00
Total 675.00 1410.00 1232.00 1072.50 912.00 641.00 706.00 820.50 568.00 8037.00
Target Hours 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00
Available Hours 425.00 -310.00 -132.00 27.50 188.00 459.00 394.00 279.50 532.00
Year: 2018-2019
PV East Zone 1 Zone 2 2one 3 Zone 4 Swale SB1 S8 2 SB3 TOTAL
AYSD 631.25 246.00 44.00 581.00 786.00 246.00 307.00 327.00 243.00 3411.25
AYSO Adult 0.00 30.25 30.25 22.00 22.00 0.00 7.25 7.25 7.25 126.25
Eagles 96.00 892.50 901.50 96.00 96.00 400.00 96.00 96.00 96.00 2770.00
Adult Softball 0.00 0.00 0.00 0.00 0.00 0.00 225.00 318.00 134.00 677.00
CGSA Softball 0.00 0.00 0.00 0.00 0.00 0.00 106.00 108.00 105.00 319.00
Rentals 0.00 0.00 0.00 0.00 0.00 0.00 88.00 51.50 33.50 173.00
Total 727.25 1168.75 975.75 699.00 904.00 646.00 829.25 907.75 618.75 7476.50
[Target Hours 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00
Difference 372.75 £8.75 124.25 401.00 196.00 454.00 270.75 192.25 481.25
Year: 2017-2018
PV East Zone 1 Zone 2 Zone 3 Zone 4 Swale s81 SB2 SB3 TOTAL
AYSO 937.75 356.00 140.00 864.00 1076.50 404.50 290.00 290.00 241.00 4599.75
AYSO Adult 0.00 48.50 5.50 24.25 34.75 0.00 11.00 11.00 11.00 146.00
Eagles 79.00 635.00 858.50 299.00 79.00 210.00 73.00 73.00 130.00 2436.50
Adult Softball 0.00 0.00 0.00 0.00 0.00 0.00 83.00 115.00 33.00 231.00
CGSA Softball 0.00 0.00 0.00 0.00 0.00 0.00 34.00 34.00 34.00 102.00
Rentals 2.25 2.25 2.25 2.25 2.25 2.25 89.75 129.25 121.50 354.00
Total 1013.00 1041.75 1006.25 1189.50 1192.50 616.75 580.75 652.25 570.50 7869.25
Target Hours 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00
Difference 81.00 58.25 93.75 -29.50 -92.50 483.25 519.25 447.75 529.50
Year: 2016-2017
PV East Zone i Zone 2 Zone 3 2one 4 Swale SB1 5§82 SB3 TOTAL
AYSO 1113.75 355.50 220.00 725.00 797.50 335.00 358.50 358.50 322.50 4586.25
AYSO Adult 0.00 27.50 0.00 32.50 5.00 0.00 22.50 22.50 22.50 132.50
Eagles 72.00 460.00 655.00 270.00 72.00 403.00 78.00 78.00 78.00 2166.00/
Adult Softball 0.00 0.00 0.00 0.00 0.00 0.00 288.00 280.00 105.00 677.00
CGSA Softball 0.00 0.00 0.00 0.00 0.00 0.00 34.00 34.00 34.00 102.00
Rentals 3.00 3.00 3.00 3.00 3.00 3.00 67.25 67.25 48.50 201.00
Total 1188.75 846.00 878.00 1030.50 877.50 741.00 848.25 840.25 614.50 7864.75
Target Hours 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00 1100.00
Difference -88.75 254.00 222,00 69.50 222.50 359,00 251.75 259.75 485.50
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PV Fields

Bob Kildee
Mission Oaks
Freedom Ballifields
Freedom East/West
Community Center
Other Parks

Total Reserve/Used

] =N =

PV Fields

Bob Kildee

Mission Oaks
Freedom Ballfields
Freedom East/West
Community Center
Other Parks

Total Reserve/Used

PV Fields

Bob Kildee

Mission Oaks
Freedom Ballfields
Freedom East/West
Community Center
Other Parks

Total Reserve/Used

PV Fields

Bob Kildee

Mission Oaks
Freedom Ballfields
Freedom East/West
Community Center
Other Parks

Total Reserve/Used

== I L N

Hours reserved

AYSO Adult
Reg 68 Eagles CPBA CGSA Softball Cougars  Rentals Total
3522.00 | 3627.50 0.00 94.50 516.00 0.00 380.00 | 8140.00
774.00 0.00 8245.50 0.00 0.00 0.00 68.00 | 9087.50
0.00 0.00 0.00 1676.50 | 200.00 363.75 317.50 | 2557.75
0.00 0.00 7761.00 0.00 0.00 0.00 113.00 | 7874.00
0.00 0.00 0.00 0.00 0.00 132.75 | 1026.00 | 1158.75
0.00 0.00 0.00 0.00 0.00 21.00 112.00 | 133.00
1553.00 0.00 0.00 0.00 0.00 110.00 57.00 | 1720.00
5,849.00 | 3,627.50 | 16,006.50| 1,771.00| 716.00 627.50 |2,073.50

AYSO Adult

Reg 68 Eagles CPBA CGSA Softball Cougars Rentals Total
3291.25 | 2370.00 4.00 317.50 676.50 0.00 173.00 | 6832.25
810.00 0.00 9081.00 0.00 0.00 0.00 11.00 | 9902.00
0.00 0.00 0.00 3790.00 | 330.00 272.75 216.25 | 4609.00
0.00 0.00 6041.50 0.00 0.00 0.00 132.75 | 6174.25
0.00 0.00 0.00 0.00 0.00 281.00 | 1102.00 | 1383.00
0.00 0.00 0.00 0.00 0.00 124.50 | 568.50 | 693.00
1509.00 0.00 0.00 0.00 0.00 60.00 0.00 1569.00
5,610.25 | 2,370.00 | 15,126.50| 4,107.50 | 1,006.50 | 738.25 |2,203.50

0 eserved

AYSO Adult

Reg 68 Eagles CPBA CGSA Softball Cougars  Rentals Total
4338.00 | 2226.50 0.00 102.00 231.00 0.00 354.00 | 7251.50
827.00 0.00 9978.00 0.00 0.00 0.00 9.00 | 10814.00
0.00 0.00 22.50 | 3087.00 | 102.00 327.00 | 322.50 | 3861.00
0.00 0.00 6167.50 0.00 0.00 0.00 168.00 | 6335.50
0.00 0.00 0.00 0.00 0.00 260.00 | 1409.00 | 1669.00
0.00 0.00 18.50 0.00 0.00 59.00 604.00 | 681.50
873.50 0.00 0.00 0.00 0.00 75.00 0.00 948.50
6,038.50| 2,226.50 | 16,186.50| 3,189.00 | 333.00 721.00 | 2,866.50

O £Se »

AYSO Adult

Reg 68  Eagles CPBA CGSA Softball Cougars _ Rentals Total
4251.00 | 1763.00 6.00 102.00 677.00 0.00 196.00 | 6995.00
945.00 0.00 8580.00 0.00 0.00 0.00 13.00 | 9538.00
0.00 0.00 0.00 3263.00 | 330.00 300.00 | 571.00 | 4464.00
0.00 0.00 5456.00 0.00 0.00 0.00 67.00 | 5523.00
0.00 0.00 0.00 0.00 0.00 203.00 | 1277.00 | 1480.00
0.00 0.00 0.00 0.00 0.00 12.00 519.00 | 531.00
1746.50 0.00 0.00 0.00 0.00 48.00 0.00 1794.50
6942.50 | 1763.00 | 14042.00 | 3365.00 | 1007.00 563.00 | 2643.00
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| efile GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN: 93493132055457 |

rrm 990
%)

Department of the Treasury
Internal Revenue Senice

foundations)

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code {except private

» Do not enter social secunty numbers on this form as it may be made public
» Information about Ferm 990 and its instructions 1s at www IRS gov/form990

OMB No 1545-0047

2016

Open to Public
Inspection

A For the 2016 calendar year, or tax year b_eginning 01-01-2016 : and ending 12-31-2016

€ Name of organization

B Check if applicable Life Sports Mimistries International

O Address change
[ Name change

dentifi L

P

3 Inial return Doing business as

Final

46-2766306

[Eeturn/terminated
O Amended return
O Application pendingll

Number and street (or P O box If matl 1s not delivered to street address)
504 Avocado Place

Room/suite

E Telephone number

(805) 432-4522

City or town, state or province, country, and ZIP or foreign postal code
Camanllo, CA 93010

G Gross recepts $ 253,360

—
F Name and address of principal officer
Stephen Monka
504 Avocado Place
Camarillo, CA 93010

subordinates?

I Tax-exempl status

M so1e)3y [ so1(e)( ) € unsert o)

O sear@yyor [ s27

included?

J Website: » hfesportsministries org

H(b) Are all subordinates

H(a) Is this a group return for

DYes IZNo
[ ves Ove

If "No," attach a list {see Instructions)
H(c) Group exemption number »

K Form of organization Corporation El Trust D Association D Other P

L Year of formation 2013

M State of legal domicile CA

Summary

1 Briefly describe the organization’s mission or most significant activities
The primary objectives and purposes of this corporation shall be to develop Christ centered character through sports education, training,
competitive play and Christian outreach by serving the spiritual and emotional needs of youth Significant activities include instruction In
@ sports fundamentals, skill development, teamwark, sportsmanship, and Christ-centered character development, training and competition in
g established sports leagues, and Chnistian outreach locally and abroad via sports training
é
]
2 2 Check this box » [ if the organization discontinued its operations or disposed of more than 25% of its net assets
’: 3 Number of voting members of the governing body (Part VI, ne 1a) . . . . . . 3 4
& 4 Number of independent voting members of the governing body (Part VI, ine 1b) . . . . . 4 4
,E_, 5 Total number of Individuals employed in calendar year 2016 (Part V, line 2a) A h e e 5 0
& 6 Total number of volunteers (estimate ifnecessary) . + + . .+ . .« . f 6 0
7a Total unrelated business revenue from Part VIII, column {C), lme 12 . , . - 7a 0
b Net unrelated business taxable income from Form 990-T, ine 34 . . . . s e e 7b [
Prior Year Current Year
@ 8 Contributions and grants (Part VII[, lneih) . . . . . . . . 25,756 1,225
§ 9 Prograrq service revenue (Part VIIL, lme2g) . . . . . . . . 209,860 244,359
&? 10 Investment income (Part VIII, column (A), lines 3, 4, and7d ) . . 0 2
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10¢, and 11e) 0 4,769
12 Total revenue—add lines 8 through 11 {must equal Part VIIL, column (A), line 12) 235,616 250,395
13 Grants and similar amounts paid (Part IX, column (A), ines 1-3) . . . 0 ]
14 Benefits paid to or for members (Part IX, column (A}, Ined) . . . . . 0 0
' 15 Salaries, other compensation, employee benefits (Part IX, column (A), ines 5-10) 0 ¢}
¥ | 16a Professional fundraising fees (Part IX, column (A), line 11le) . . . . . 0 0
g. b Total fundraising expenses (Part IX, column (D), ne 25) 0
d 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) . . ., . 161,372 238,836
18 Total expenses Add lines 13-17 (must equai Part IX, column (A), line 25) 161,372 238,836
19 Revenue less expenses Subtract line 18 fromine12 ., . . . . . 74,244 11,559
5 g Beginning of Current Year End of Year
8
§§ 20 Totalassets (PartX, Ine 16) « .« . . .+ + . .« . . . . 74,485 86,044
;.:‘g 2% Total habilties (Part X, lne26) . . . . . . . . . . . . 0 [s]
z2 22 Net assets or fund balances Subtract ine 21 fromlne20 . . . . . 74,485 86,044

Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, it s true, correct, and complete Declaration of preparer (other than officer) is based on all infermation of which preparer has
any knowledge

frenene 2017-05-11
. Signature of officer Date

Sign Fsis
Here k stephen Monka President

'Type or print name and ttle

Print/Type preparer's name Preparer's sighature Date D PTIN
. Robert L McMannis Jr CPA Robert L MeMannis Jr CPA Check if | POD021443
Paid seif-employed
Preparer fIzlrm s n:;ne : 3Ggrga: :ro:::; & N:;M:ZI:Z CPA’s LLP F:J'I'I 's EIN I 33-0540999
irm's address ai ur Blv Phone nc (949) 251-4888
Use Only (949)
Newport Beach, CA 92660

May the IRS discuss this return with the preparer shown above? {see instructions)

M Yes COno

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2016)
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Form 990 (2016)

10

11

12a

13

14a

15

16

17

18

19

Page 3
CETA & A'A  Checklist of Required Schedules
Yes No
Is the organization described in section 501(c)(3) or 4347(a)(1) (other than a private foundation)? If "Yes, " complete Yes
Schedule A% . . . . L L L L0 L L L. 1
Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? . . . 2 No
Did the organization engage in direct or indirect political campaign activities on behalf of or In opposition to candidates No
for public office? If “Yes,” complete Schedule C, PartI + .+ « « +« & « + o« & « 4 3
Section 501(c)({3) organizations,
Did the organization engage in lobbying activities, or have a section 501(h) election in effect during the tax year?
If "Yes,” complete Schedule C, PartIl . . .+ .+ « + & v & v v & & . 4 No
Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19?
If “Yes,” complete Schedule C, Part Il . . . . & v + & o « % v v a w e . 5 No
Did the orgamzation maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts?
If "Yes," complete Schedule D, Part1 . . . . © v v & 4w e e e e e e 6 No
Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Scheduie D, Partll ., . . 7 No
Did the organization maintain collections of works of art, historical treasures, or other similar assets?
If "Yes, " complete Schedule D, PartIII . . . . .« . « v « + 8 No
Did the organization report an amount in Part X, hne 21 for escrow or custodial account liability, serve as a custodian
for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or debt negotiation
services?If "Yes, " complete Schedule D, PartIV . + « « « 4 « & e« 2 s o« s . 9 No
Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, 1o No
permanent endowments, or quasi-endowments? If "Yes," complete Schedule O, PartV . . . . . .
If the orgamization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable
Did the organization report an amount for land, buildings, and equipment in Part X, ine 10?
If "Yes, " complete Schedule D, Part VI . . . . +« « v v v e e e e e e 11a No
Did the organization report an amount for iInvestments—other securities in Part X, hne 12 that 1s 5% or more of its total
assets reported In Part X, line 16 If "Yes," complete Schedule D, PartVII . . . . . . . i1b No
Did the orgamzation report an amount for investments—program related in Part X, ine 13 that I1s 5% or more of its
total assets reported in Part X, ine 16? If "Yes," complete Schedule D, Part VIII . . . . . . . i1c No
Did the organization report an amount for other assets in Part X, line 15 that 1s 5% or more of its total assets reported
in Part X, line 167 If "Yes," complete Schedule D, PartIX . + .+« + & « o« o o o + . 11d No
Did the organization report an amount for other liabilities in Part X, line 252 If "Yes, " complete Schedule D, Part X 11 N
e o
Did the organization’s separate or consolidated financial statements for the tax year include a footnete that addresses 11f
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X No
Did the organization obtain separate, independent audited financial statements for the tax year?
If “Yes,"” complete Schedule D, Parts XIand XII = v . « « v & + & o v v w e e e 12a No
Was the organization included in consclidated, independent audited financial statements for the tax year? 12b
If "Yes, " and If the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional No
Is the organization a school described in section 170(b)(1)(A)(11)? If "Yes, ” complete Schedule E 13 N
o
Did the organization maintain an office, employees, or agents outside of the United States® . . ., . . 14a No
Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes,” complete Schedule F, PartsIandIV « . » « « o+ + . . 14b No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes,” complete Schedule F, Parts Il and 1V . . . . . 15 No
Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes, ” complete Schedule F, Parts Illand 1V . . . 16 No
Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 17 No
column (A), hnes 6 and 11e? If "Yes,” complete Schedule G, Part I (see instructions) . . . .
Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines 1c and 8a? If "Yes," complete Schedule G, PartII . . . v « « « « o« s + 18 No
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If "Yes,"
complete Schedule G, Part III . . . . . .+« « .+ v v v v « & a ww e 19 No

Form 990 (2016)
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Form 990 (2016) Page 4
Checklist of Required Schedules (continued)

Yes No
20a Did the organization operate one or more hospital facilities? If "Yes,” complete Schedule H . . . . 20a No
b If "Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return? >0b
21 Did the organization report more than $5,000 of grants or cther assistance to any domestic organization or domestic 21 No
government on Part IX, column (A}, ine 12 If "Yes,” complete Schedule I, Parts Tand II . . . . .
22 Dd the organization report more than $5,000 of grants or ather assistance to or for domestic individuals on Part IX, 22
column (A), hne 2? If "Yes, ” complete Schedute I, Parts Tand III . . . . . . . . No
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s
current and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes, " 23 No
complete Schedule] . . . . . . . . . . 0.0 e e e,
24a Did the organization have a tax-exempt bond 1ssue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was 1ssued after December 31, 20027 If "Yes, ” answer lines 24b through 24d and
complete Schedule K If "No,”goto lne 258 «  « v v v v « + 4 4 4 4 e e . 24a No
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? , .,
24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exemptbonds® ., . . . . . . . . . . . . . . 24c¢
d Did the organization act as an "on behalf of" 1ssuer for bonds outstanding at any time during the year? . , . 24d
25a Section 501(c)(3), 501{c)(4), and 501(c)(29) organizations.
Did the organization engage In an excess benefit transaction with a disqualified person during the year? If "Yes,"”
complete Schedule L, PartI . . . . . . +« + + . . . % 25a No
b Is the organization aware that it engaged In an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-E2? 25b No

If "Yes,” complete Schedule L, Part] . . . . & . . i e e e e e e ... )
26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? 26 No
If "Yes,” complete Schedule L, PartII . . . &+ v & 4 « 4 4 4 2 4 e . . W
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member | 27 No
of any of these persons? If "Yes," complete Schedule L, Part IIT . . . .+ & & =+ + & b

28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)

a A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L,

@€
T 1 28a | ves
b A family member of a current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L, Part
V. o e s s e s e e s e s e e e s 28b | Yes
€ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, PartiV . . . % 28c | Yes
28 Did the organization receive more than $25,000 in non-cash contributions? If "Yes, " complete Schedule M . . 20 No
30 Did the orgamzation receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes,” complete Schedule M . . . . +« ¢ v 4w e . . . 30 No
31 Did the organization liquidate, terminate, or dissolve and cease operations? If “Yes, " complete Schedule N, Part I . N
31 2
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?
If "Yes,” complete Schedule N, PartIl . . . v .+ v ¢ 42 « « 32 No
32 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If "Yes,” complete Scheduie R, PartI . . . + + +» » 33 No
34 Was the organization related to any tax-exempt or taxable entity? If "Yes, " complete Schedule R, Part II, II1, or 1V, and
PartV,lmel . . . . « & . . v e e e e e e 34 No
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
b If 'Yes’ to hne 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If “Yes," complete Schedule R, Part V, ine 2 . . . 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes, " complete Schedule R, Part V, ine 2 . . . v o « v o« o« o« o« . . 36 No
37 Dud the organization conduct more than 5% of its activities through an entity that is not a related organization and that
Is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI 37 No
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19? Note.
All Form 990 filers are required to complete Schedule ® . . . , . . . . . . . . 38 | Yes
Form 990 {2016)
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Form 990 (2016) Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or note to any nenthisPartv . . . . . . . . . . . O
Yes No
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable . . ia 12
b Enter the number of Forms W-2G included in line 1a Enter -0- if not applicable 1ib 0 !

¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? . . . . . . . v 4 e e e e e e e e 1c Yes

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered by

thisreturn . . o v . v s s s 0 e e s e e e 2a v
b If at least one 1s reported on line 2a, did the organization file all required federal employment tax returns? 2b

Note.If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions}
3a Did the organization have unrelated business gross income of $1,000 or more dunng the year? . . 3a No
b If “Yes," has it filed a Form 990-T for this year?If "No” to /ine 3b, provide an explanation in Schedule © . . . 3b

4a At any time dunng the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? .

4a No
b If "Yes," enter the name of the foreign country »
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR)
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . . Ba No
b Did any taxable party notify the organization that it was or I1s a party to a prohibited tax shelter transaction® 5b No
c If "Yes,"” to hne 5a or 5b, did the organization file Form 8886-T? . . . . .+ .+ 4 .+ + . .
5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization 6a No
solicit any contributions that were not tax deductible as charitable contributions? . .
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible® . . . . . . . . . v s w0 . h h e e e e e 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services| 7a No
providedtothepayor? . . . . . o .+ . v 0 0 4 0 e e e
b If "Yes," did the organization notify the donor of the value of the goods or services provided? . . . ., ., 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
Form 82827 . . . . . o . v h h e e e e e e e e e e 7c No
d If "Yes," indicate the number of Forms 8282 filed during the year . . . . | 7d |
e Did the orgamzation receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
7e
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . 7f
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . . . . L 0 L h e a e e s e e e e e 79

h If the organization recewved a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form
1098-C7 . . . . a i e 0 e e e e e a e e e e e e e e e e 7h

8 Sponsoring organizations maintaining donor advised funds.
Did a donor advised fund maintained by the sponsoring organization have excess business holdings at any time during

7 2 . L] - . - a - L] . . L] » » . » . L] . . L] - »
the year? . . s
9a Did the sponsoring organization make any taxable distributions under section 49667 . ., . 9a
b D the sponsoring organization make a distribution to a donor, donor advisor, or related person? . . . ob

10 Section 501(c)(7) organizations. Enter
a Iniilation fees and capital contnibutions included on Part VIIL, ine 12 . . . 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities | 10b
11 Section 501(c)(12) organizations. Enter

Gross iIncome from members or shareholders . . . . . . . . . iia
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due orreceived fromthem ) . . . . . . . . . . 11ib
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a

b If "Yes," enter the amount of tax-exempt interest receved or accrued during the year 12b

13 Section 501(c)(29) qualified nonprofit health insurance issuers.

a Is the organization licensed to issue qualified health plans in more than one state?’Note. See the instructions for

additional information the organization must report on Schedule 0 13a
b Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to 1ssue qualified health plans . . . . i3b
¢ Enter the amount of reservesonhand . . . . . . . . . . . ., 13¢
14a Did the organization receive any payments for indoor tanning services during the tax year® . . . . . 14a No
b If “Yes," has It filed a Form 720 to report these payments?If “No, " provide an explanation in Schedule © . . 14b

Form 990 (201084 /567




Form 990 (2016)
GERSY Governance, Management, and Disclosurefor each “Yes" response to lines 2 through 7b below, and for a "No" response to lines

Page 6

8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O See instructions

Check If Schedule O contains a response or note to any lineinthisPartvVi . . . . . . .

. . . M

Section A. Governing Body and Management

1a

b
9

10a
b

iia

12a

12

14
15

16a

Yes No
Enter the number of voting members of the governing body at the end of the tax year 1a 4
If there are matenal differences in voting nghts among members of the governing
body, or If the governing body delegated broad authority to an executive committee or
similar committee, explain in Schedule O
Enter the number of voting members included 1n line 1a, above, who are independent
ib 4
Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, orkey employee? . . . . . . . . & v v 4 e e e . 2 No
Did the organization delegate control over management duties customarily performed by or under the direct supervision 3 N
of officers, directors or trustees, or key employees to a management company or other person? . o
Did the organization make any significant changes to its governing documents since the prior Form 990 was filed?
T s e s s e a aw o a - e s 1w " 4 No
Did the organization become aware during the year of a significant diversion of the organization’s assets? ., 5 No
Dud the organization have members or stockholders? . . . . . . . . . . . . . . . . 6 No
Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governingbody? . . . . . . . . o+ o« . . . v 0w .. 7a No
Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 7b No
persons other than the governing body? . . . . . . .+ . . . 4 4 v a e
Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following
Thegoverningbody? . . . . . . . . ¢ 4 0 0 e e e e a e 8a Yes
Each committee with authority to act on behalf of the governingbody? . . . . . . . . . . . 8b | Yes
Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes,” provide the names and addresses in ScheduleO . . . . . . . 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes No
Did the organization have local chapters, branches, or affiliates> . . . . . . . . . . . . 10a No
If "Yes," did the organization have written policies and procadures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the
form'? 11a| Yes
Describe in Schedule O the process, if any, used by the organization to review this Form99¢ . .
Did the organization have a written conflict of interest policy? If "No,"go tohme 13 . . . . . . . 12a | Yes
Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to
conflicts? . . v & . . . s 0 h e h e e e e e e e e e 12b | Yes
Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes, " describe in
Schedule O howthiswasdone . . . . « & « v o « & v 4 x a e e 12c| Yes
Did the organization have a wnitten whistleblowerpolicy? . . . .« . . .+ .+ . .+ .+ . . . . 13 No
Did the organization have a written document retentton and destruction policy? . . . . . . . . . 14 No
Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization’s CEO, Executive Director, or top management official . . . . . . . . . . 15a No
Other officers or key employees of the orgamization . . . . . . .+ + o v & & + » o« . 15b No
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions)
Did the organization invest in, cantribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity duringtheyear? . . . . . . . . . . 4 4 e a4 s S 16a No
If "Yes,” did the organization follow a written policy or procedure requining the organization to evaluate its participation
In joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt
status with respect to such arrangements® . ., . . . . . . . . . 16b

Section C. Disclosure

17

18

19

20

List the States with which a copy of this Form 990 is required to be filedp cA

Section 6104 requires an arganization to make its Form 1023 (or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
avallable for public inspection Indicate how you made these avallable Check all that apply

[J own website [] Another's website [ Upon request [0 other (explam in Schedule O)

Describe in Schedule O whether (and if s0, how) the organization made its governing documents, conflict of interest
policy, and financial statements available to the public during the tax year

State the name, address, and telephone number of the person who possesses the organization's books and records
»Stephen Monka 504 Avocado Place Camarilio, CA 93010 (805) 432-4522

Form 990 1285/567




Form 990 (2016) Page 7
Compensation of Officers, Directors,Trustees, Key Employees, Highest Compensated Empioyees,
and Independent Contractors
Check (f Schedule O contains a response ornoteto any lineinthisPart VIl . . . . . . ., . . . . . . . @O+
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s tax

year
® List all of the orgarization’s current officers, directors, trustees (whether individuals or organizations), regardiess of amount

of compensation Enter -0- in columns (D), (E), and (F) If no compensation was paid
® List all of the orgamization’s current key employees, If any See instructions for definition of "key employee "

e List the organization’s five current highest compensated employees {other than an officer, director, trustee or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

e List all of the organization’s former officers, key employees, or highest compensated employees who recerved more than $100,000
of reportable compensation from the organization and any related organizations

o List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations
List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

M check this box if neither the organization nor any related organization compensated any current officer, directar, or trustee

(A) (B) (C) (D) (E) (F)

Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per [ than one box, unless person | compensation compensation | amount of other
week (list 1s both an officer and a from the from related caompensation
any hours director/trustee) crganization organizations from the
for related 25 = 8 >T2 I [ (W- 2/1099- (W- 2/1099- organization and

organizations | 2 & | 3 | X [T (35 | o MISC) MISC) related
below dotted | &< | 2 |3 |, |27 |2 organizations
hne) el |73 |-alt
s2|e T E o
it = (=] [=]
12 8] 2
e | = o -
| = T
Rk O St o
I %
o
(1) Stephen Monka 40 00
..................... PeIANIANEENUNENERBSN NI RRe R RERRRtasR e saRReRES presemzessaracies X X 0 0 0
President
(2) Sean Gordon 10 00
SseavsmsrTEIR I RE R RN Ran AR RR TSR aRsaRRTROTRS sessessnensen seaps| CTTUSREmRmERaces X X. 0 o 0
Vice President/Secretary
(3) Justin Davidson 10 00
.................................................................................. X X 0 0 0
Treasurer
{4) Elizabeth Brookes 10 00
sesenreransnins X X 0 0 0

Vice President

Form oc~ L LYW XY
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Form 990 (2016) Page 8
=1s9'43] Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) () (D) (E) (F)

Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per than one box, unless person compensation compensation amount of other
week (list is both an officer and a from the from related compensation
any hours director/trustee) organization (W- | organizations (W- from the
for related [~ — > [z x [+ | 2/1099-MISC) 2/1099-MISC) | organization and

organizations | = 32 5 8 (25 |2 related
belowdotted | 2z | & |2 |, |25 |2 organizations
line) Pe g |73 |7 |X
58 |8 Z(Eq
= e = .9 g
el D =
@ = b °
T | = by
T |2 o
=4
ibSub-Total . . . . . . . . . . . . < . . . >
c Total from continuation sheets to Part VII, SectionA . . . . >
dTotal (addlinesiband1c) . . . . . . . . . . . » 0 0 0

2 Total number of individuals (including but not imrted to those listed above) who received more than $100,000
of reportable compensation from the organization » 0

Yes No

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J forsuch indvidual . . + v « & « & « « o 2+ « . 2 No
4 For any individual listed on line 1a, is the sum of reportable compensation and cther compensation from the

organization and related organizations greater than $150,000? If “Yes,” complete Schedule J for such ‘

lndfwdual...........................4 No
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for

services rendered to the organization?if "Yes," complete Schedule J forsuchperson . .« . .« .« .« .+ . 5 No

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that recetved more than $100,000 of compensation
from the organization Report compensation for the calendar year ending with or within the organization's tax year
(A (B) ()
Name and business address Description of services Compensation

2 Total number of iIndependent contractors (inciuding but not imited to those listed above) who received more than $100,000 of
compensation from the organization » 0

Form 990 (2016)
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Form 990 (2016)

Page 9

Msutement of Revenue

Check if Schedule O contains a response or note to any line mthisPart VIIT . . . . . . . . . Do d
(A) (B} (€} (D)
Total revenue Related or Unrelated Revenue
exempt business exciuded from
function revenue tax under sections
revenue 512-514
1a Federated campaigns . . 1a
8ng
= § b Membership dues . | ib I
fe
O E|€ Fundraising events . ! 1c |
g f d Related organizations id
=0
L] % @ Government grants (contributions) | ie
g B f All other contnibutions, gifts, grants,
=] and similar amounts not mcluded
P if 1,225
‘5 -g above
% 6 9 Noncash contributions included
= in lines 1a-1f §
I
QO ® | hTotal.Addlnes1a-1f . . . . . . . » 1,225
2 Business Code
E 2a Sports training and co 611620/ 244,395 244,399
>
&y
£
'-s’ c
g|d
E| e
5 f All other program service revenue
< 244,399
& | aTotal.Add Ines 2a-2f . . . . >
3 Investment income (including dividends, interest, and other
similaramounts) . . . . . ., » 2 2
4 Income from investment of tax-exempt bond proceeds »
S5Royaltes . . . . . . . . . . . »
{1} Real {1t) Personal
6a Gross rents
b Less rental expenses
¢ Rental iIncome or
{loss)
d Net rental income or(loss) « « . . . . »
(1) Secunities {n) Other
7a Gross amount
from sales of
assets other
than inventory
b Less coster
other basis and
sales expenses
€ Gan or {loss)
d Netganor{loss) . . . . . »>
8a Gross income from fundraising events
® (not including $ of
N contributions reported on line 1c)
§ See PartIV,line 18 , . . . a 7,734
& bless direct expenses . . . b 2,965
5 < Net income or (loss) from fundraising events . . » 4,769 4,769
£ | 92 Grass income from gaming activities
(o] See Part IV, lne 19 . ., .
a
bless directexpenses . . . b
c Net iIncome or (loss) from gaming activities . »
10aGross sales of inventory, less
returns and allowances . .
a
bless costof goodssold . . b
€ Net income or (loss) from sales of inventory . . >
Miscellaneous Revenue Business Code
11a
b
c
d All other revenue . . . .
eTotal. Add lines 11a-13d . . . . . . »
12 Total revenue. See Instructions . . . . . »
250,395 244,359 0 4,771
Form 990 (2016}
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Form 990 (2016) Page 10

:1i9 9@ Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)

Check If Schedule O contains a response or note to any IneinthisPart IX . + « & + & & W+ o« .« . . .
Do not include amounts reported on lines 6b, (A) Progm(:)semce Mana é:%nt and (D)
7b, 8b, 9b, and 10b of Part VIII. Total expenses expenses genergal expen sr;s Fundraisingexpenses

1 Grants and other assistance to domestic organizations and
domestic governments See Part IV, line 21

2 Grants and other assistance to domestic individuals See Part
IV, line 22

3 Grants and other assistance to foreign organizations, foreign
governments, and foreign individuals See Part 1V, line 15
and 16

4 Benefits paid to or for members

5 Compensation of current officers, directors, trustees, and
key employees . . .

6 Compensation not included above, to disqualified persons (as
defined under section 4958(f)(1)) and persons described in
section 4958(c}(3)(B) . . .

7 Other salaries and wages

8 Pension plan accruals and contnbutions (include section 401

(k) and 403(b) employer contributions) . . .
9 Other employee benefits . . . . . .
10 Payrolltaxes . . . . . . . . . . .
11 Fees for services (non-employees)
aManagement . . . . . ., 21,588 21,588
btegal . . . . . .+ .+ .
cAccounting . . . . ¢ & 0 s W 1,200 1,200
dlobbymg . . . . .+ .+ .+ .« . . .
e Professional fundraising services See Part IV, line 17
f Investment managementfees . , . . .
g Other (If ine 11g amount exceeds 10% of hine 25, column 152,307 152,307
(A) amount, Iist ine 11g expenses on Schedule O)
12 Advertising and promotion . . . .
13 Officeexpenses . . .+ .+ « « . 551 551
14 Information technology . . . . . .
15 Royalties . .
16 Occupancy =« « &« « =« « o &+ & &
17 Travel . + &+ &+ & « + &« 4 . a

18 Payments of travel or entertainment expenses for any
federal, state, or local public officials

19 Conferences, conventions, and meetings . . .
20 Interest . + .+ 4 s 40 0 v 4w
21 Payments to affiblates . . . . . . .

22 Depreciation, depletion, and amortization . .

23 Insurance . .+ .

24 Other expenses Itemize expenses not covered above (List
miscellaneous expenses In line 24e If hine 24e amount
exceeds 10% of line 25, column (A) amount, list hne 24e
expenses on Schedule O )

a Field expenses 53,414 53,414
b Credsit card fees 3,839 3,839
¢ Promotion 2,928 2,928
d Telephone 1,518 1,518
e All other expenses 1,491 1,481 10
25 Total functional expenses. Add lines 1 through 24e 238,836 210,130 28,706 0

26 Joint costs. Complete this hine only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation

Check here » [ if following SOP 98-2 (ASC 958-720)

Form 990 (289/567
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Form 990 (2016) Page 11

Balance Sheet

Check If Schedule O contains a response or note to any lnemnthisPartIX . . . . . . . . . . . . . . O
(A) {B)
Beginning of year End of year
1 Cash-non-interest-bearng . . . . . . . . 74,485 1 86,044
2 Savings and temporary cash investments . . . . . . . . . 2
3 Pledges and grants receivable,net . . . . . . 3
4 Accounts receivable,net . . . . . . . . . . . 4
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees Complete Part 5
II of Schedule L
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and
contributing employers and sponsoring organizations of section 501(c)(9) 6
voluntary employees’ beneficiary orgamzations (see instructions) Compiete
» Part IT of Schedule L
@| 7 Notes and loans recewvable, net . . . . 7
&| 8 Inventoriesforsaleoruse . . . . . . . . 8
< 9 Prepaid expenses and deferredcharges . . . . . . 9
10a Land, buildings, and equipment cost or other
basis Complete Part VI of Schedule D 10a
b Less accumulated depreciation 10b 10c
11 Investments—publicly traded securities . 11
12 Investments—other securities See PartIV,lne1li . . . . . 12
13 Investments—program-related See PartIV,iine 11 . . 13
14 Intangbleassets . . . . ., . . . . . . .« . . . 14
15 Other assets SeePartlV,ne1l . . . . . . . . + .+ . 15
16 Total assets.Add lines 1 through 15 (must equal ine 34) ., ., ., 74,485| 16 86,044
17 Accounts payable and accrued expenses . . . . . 17
18 Grantspayable . . . 18
19 Deferredrevenue . . ., . . . . . . 19
20 Tax-exempt bond habilittes . . . . . . . . . ’ 20
| 21 Escrow or custodial account liabiity Complete Part IV of Schedule D 21
'é 22 Loans and other payables to current and former officers, directors, trustees,
= key employees, highest compensated employees, and disqualified
.'c.:g persons Complete Part II of ScheduleL . . 22
—23 secured mortgages and notes payable to unrelated third parties . . 23
24 Unsecured notes and loans payable to unrelated third parties . . 24
25 Other habilities {including federal income tax, payables to related third parties, 25
and other liabilities not included on lines 17-24)
Complete Part X of Schedule D
26 Total liabilities.Add hines 17 through 25 . , 0| 26 0
g Organizations that follow SFAS 117 (ASC 958), check here » 1 and
Q complete lines 27 through 29, and lines 33 and 34.
g 27 Unrestricted net assets 27
8 28 Temporarily restricted netassets . . . . . ., . . . . . 28
T |29 Permanently restncted net assets 29
E Organizations that do not follow SFAS 117 (ASC 958),
= check here » and complete lines 30 through 34.
[=]
«n | 30 Capital stock or trust principal, or current funds . . . . . 0| 30 0
§ 31 Paid-in or capital surplus, or land, bullding or equipment fund . . . 0| 31 0
é 32 Retained earnings, endowment, accumulated income, or other funds 74.485| 32 86,044
@ |33 Total net assets orfund balances . . . . . . . . . . . 74.485| 33 86,044
. 34 Total habilittes and net assets/fund balances . . . . . . . . 74.485| 34 86,044
Form 990 {2016)
290/567
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| efile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493132055457

. . . OMB No 1545-0047
SCHEDULE A Public Charity Status and Public Support
(Form 990 or Complete if the organization is a section 501(c)(3) organization or a section 2 O 1 6
990EZ) 4947(a)(1) nonexempt charitable trust.
P> Attach to Form 990 or Form 990-EZ, .
Department of the Treasin ¥ Information about Schedule A (Form 990 or 990-EZ) and its instructions is at Open to Public
TR - PRP TR T www.irs.gov/form990. Inspection

Name of the organization Employer identification number

Life Sports Ministries International

46-2766806
Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization 1s not a private foundation because it 1s (For lines 1 through 12, check only one box )

1 [J A church, convention of churches, or association of churches described 1n section 170(b)(1){A)(i).
2 [ A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ))
3 [[1 A hosprtal or a cooperative hospital service organization described 1n section 170{b}(1)(A)(iii).
4 [[J A medical research organization operated in conjunction with a hospital described 1n section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state
5 [0 An organization operated for the benefit of a college or university owned or operated by a governmentat unit described in section 170
(b)(2)(A){iv). (Complete Part I )
[ A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
[[1 An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1){A)(vi). (Complete Part II )
[ A community trust described in section 170(b)(1){A)(vi) (Compiete Part II )
9 [[] An agricultural research organization described in 170(b){1){A)(ix) operated in conjunction with a land-grant college or university or a
non-land grant college of agriculture See instructions Enter the name, city, and state of the college or university

10 An organization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of its support from gross
Investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June
30, 1975 See section 509(a)(2). (Complete Part III )

11 [0 Anorganization organized and operated exclusively to test for public safety See section 509(a){4).

12 [C] An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1} or section 509(a)(2). See section 509(a)(3). Check the box
in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g

a [[] Type I A supporting organization operated, supervised, or contralled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization You must
complete Part IV, Sections A and B.

b [ Type IL A supporting organization supervised or controlled In connection with its supported arganization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s) You
must complete Part IV, Sections A and C.

€ [ Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its
supported organization(s) (see instructions) You must complete Part IV, Sections A, D, and E.

d [ Type III non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that Is not

functionally integrated The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions) You must complete Part IV, Sections A and D, and Part V.

e [ Check this box If the organization received a written determination from the IRS that it 1s a Type I, Type II, Type III functionally
integrated, or Type III non-functionally integrated supporting organization

f  Enter the number of supparted organizations

9  Provide the following information about the supparted organization(s)

(i)Name of supported organization {(WM)EIN (iii) Type of (iv) (v) {vi)
organization Is the organization listed in Amount of Amount of other
(described on ltnes your governing document? monetary support support (see
1- 10 above (see (see instructions) instructions)

mstructions))

Yes No

—

Total

For Paperwork Reduction Act Notice, see the Instructions for Cat No 11285F Schedule A (Form 990 or 990-EZ) 2016
Form 990 or 990-EZ.
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Schedule A (Form 990 or 990-EZ) 2016

Page 2

Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, 8, or 9 of Part 1 or If the organization failed to qualfy under Part
IIL. If the organization fails to quahfy under the tests listed below, please complete Part IIL.)

Section A. Public Support

Calendar year
(or fiscal year beginning in) ¥

1 Gifts, grants, contributions, and
membership fees received (Do not
include any “unusual grant ")

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on tts behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add hnes 1 through 3

5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)

6 Public support. Subtract line 5 from
line 4

(a)2012

(b)2013

(c)2014

{d)2015

{e)2016

(f)Total

Section B. Total Support

Calendar year
(or fiscal year beginning in) P
7 Amounts fram line 4
8 Gross Income from interest,
dividends, payments received on
securities loans, rents, royalties and
income from similar sources
9 Net income from unrelated business
activities, whether or not the
business is regularly carried on
10 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )
11 Total support. Add lines 7 through
10

(a)2012

(b)2013

(c)2014

(d)2015

(e)2016

(f)Total

12 Gross receipts from related activities, etc (see instructions) ] 12 ]

13 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stophere . . . . . . ... .. O R N N I I
Section C. Computation of Public Support Percentage
14 Public support percentage for 2016 (line 6, column (f) divided by hne 11, column (f)) 14
15 Public support percentage for 2015 Schedule A, Part II, Iine 14 15
16a 33 1/3% support test—2016. If the organization did not check the box on Iine 13, and line 14 Is 33 1/3% or more, check this box
and stop here. The organization qualifies as a pubhicly supported organization » [
b 33 1/3% support test—2015. If the organization did not check a box on line 13 or 16a, and line 15 Is 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization » [

17a 10%-facts-and-circumstances test—2016. If the organization did not check a box on hne 13, 16a, or 16b, and line 14
Is 10% or more, and If the organization meets the "facts-and-circumnstances" test, check this box and stop here. Explain
in Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly supported

organization » [
b 10%-facts-and-circumstances test—2015. If the organization did not check a box on line 13, 16a, 16b, or 173, and fine
1515 10% or more, and If the organization meets the “facts-and-circumstances” test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly

supported organization » [
18 Private foundation. If the organization did not check a box on line 13, 162, 16b, 17a, or 17b, check this box and see
instructions » [

Schedule A (Form 990 or 990-EZ) 2016
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Schedule A (Form 990 or 990-EZ) 2016

BCZETEITIN  support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part I or If the organization failed to qualfy under Part II. If
the organization fails to qualify under the tests listed below, please complete Part I1.)

Page 3

Section A. Public Support

lendar year
(or ﬁscaf;ear berg‘;nning in) B> (a)2012 (b)2013 (c)2014 (d)2015 (e)2016 (f)Total
1 Gifts, grants, contributions, and
membership fees received (Do not 25,756 1,225 26,981
include any "unusual grants ")
2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities furnished in
any activity that 1s related to the 209,860 249,785 459,645
organization’s tax-exempt purpose
3 Gross receipts from activities that are
not an unrelated trade or business
under section 513
4 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf
5 The value of services or facilities
furnished by a governmental unit to
the organization without charge
6 Total. Add lines 1 through 5 235,616 251,010 486,626
7a Amounts included on lines 1, 2, and
3 received from disqualified persons 0
b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of 0
$5,000 or 1% of the amount on line
13 for the year
c Add lines 7a and 7b 0
8 Public support. {Subtract ine 7¢
from line 6 ) 486,626
Section B. Total Support
(or ﬁscaf;'eea“r":;g‘;:::"g - {a)2012 (b)2013 (c)2014 (d)2015 (€)2016 (f)Total
9 Amounts from line 6 235,616 251,010 486,626
10a Gross income from interest,
dividends, payments received on 4
securities loans, rents, royalties and z
income from similar sources
b Unrelated business taxable income
(less section 511 taxes) from
businesses acquired after June 30,
1975
¢ Add lines 10a and 10b 2 2
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business 1s
regularly carried on
12 Other income Do not include gain or
loss from the sale of capital assets 4,769 4,769
{Explain 1n Part VI )
13 I‘l"‘:'nf"‘l';_";"'t' (Add lines 9, 10c, 235,616 255,781 491,397
14 First five years. If the Form 990 Is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c){3) organization,
check this box and stop here »
Section C. Computation of Public Support Percentage
15  Public support percentage for 2016 (line 8, column (f) divided by line 13, column (f)) 15 99 030 %
16 Public support percentage from 2015 Schedule A, Part I11, line 15 16 100 000 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2016 (line 10¢, column (f) divided by line 13, column (F)) 17 0 %
18 Investment income percentage from 2015 Schedule A, Part 111, line 17 18

19a 331/3% support tests—2016. If the organization did not check the box on line 14, and line 15 Is more than 33 1/3%, and line 17 15 not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

» M

b 33 1/3% support tests—2015. If the organization did not check a box on line 14 or line 19a, and line 16 1s more than 33 1/3% and line 18 1s
not more than 33 1/3%, check this box and stop here. The organization quaiifies as a publicly supported organization
Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

20

» [

» [

Schedule A (Form 990 or 990-EZ) 2016
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Schedule A (Form 990 or 990-EZ) 2016

Supporting Organizations

(Complete only if you checked a box on line 12 of Part I If you checked 12a of Part I, complete Sections A and B If you checked 12b of
Part I, complete Sections A and C If you checked 12¢ of Part 1, complete Sections A, D, and E If you checked 12d of Part I, complete

Page 4

Sections A and D, and complete Part V )

Section A. All Supporting Organizations

3a

4a

ba

9a

10a

Are all of the organization’s supported organizations listed by name in the organization’s governing documents?
If "No, * describe in Part VI how the supported organizations are designated If designated by class or purpose,
describe the designation If historic and continuing relationship, explain

Yes | No

Did the organization have any supported organization that does not have an IRS determination of status under section 509
(a)(1) or (2)? If "Yes,” explain in Part VI how the organization deterrined that the supported organization was described
in section 509(a)(1) or (2)

Did the organization have a supported organization described in section 501(c)(4), {5), or (6)? If "Yes," answer (b) and (¢)

below

3a

Did the organization confirm that each supported organization qualified under section 501{c)(4), (5), or (6) and satisfied
the public support tests under section 509(a)(2)? If "Yes, " describe in Part VI when and how the organization made the

determination

3b

Did the organization ensure that all support to such organizations was used exclusively for section 170(c){2)(B) purposes?

If "Yes, " explain in Part VI what controls the organization put in place to ensure such use

3c

Was any supported organization not organized in the United States ("foreign supported organization”)? If "Yes” and if you

checked 12a or 12b in Part I, answer (b) and (c) below

4a

Did the organization have ultmate control and discretion in deciding whether to make grants to the foreign supported

organization? If “Yes, " describe in Part VI how the organization had such control and discretion despite being controlled or
supervised by or in connection with its supported organizations

4b

Did the organization support any foreign supported organization that does not have an IRS determination under sections
501(c)(3) and 509(a)(1) or (2)? If "“Yes,” explain in Part VI what controls the organization used to ensure that all support

to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes

4c

Did the organization add, substitute, or remove any supported organizations during the tax year® If "Yes,” answer (b) and
{(c) below (if applicable) Also, provide detail in Part VI, including (1) the names and EIN numbers of the supported
orgamizations added, substituted, or removed, (1) the reasons for each such action, (i) the authonty under the

organization’s organizing document authorizing such action, and (v} how the action was accomphished (such as by
amendrnent to the organizing document)

Type I or Type II only. Was any added or substituted supported organization part of a class already designated in the

organization’s organizing document?

5b

Substitutions only. Was the substitution the result of an event beyond the organization's controi?

5c

Did the organization provide support {whether in the form of grants or the provision of services or facilities) to anyone other
than (1) its supported organizatians, (1) individuals that are part of the charitable class benefited by ane or more of Its
supported organizations, or (1) other supporting organizations that also support or benefit one or more of the filing

organization’s supported organizations? If “Yes, " provide detail in Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor (defined 1n
section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with regard to a

substantial contributor? If “Yes, ” complete Part I of Schedule L (Form 990 or 990-EZ)

Did the organization make a loan to a disqualified person {as defined In section 4958) not described in line 72 If "Yes,”

complete Part I of Schedule L (Form 990 or 990-EZ)

Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons as
defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or {2))? If "Yes,”

provide detail in Part VI.

Did one or more disqualified persons {as defined in line 9a) hold a controlling interest in any entity in which the supporting

organization had an interest? If "Yes, ” provide detail in Part VI,

9b

Did a disqualified person (as defined in ine 9a) have an ownership interest in, or derive any personal benefit from, assets in

which the supporting organization also had an interest? If “Yes, ” provide detail in Part VI,

9c

Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If "Yes,”

answer line 10b below

10a

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine whether

the organization had excess business holdings)

10b

Schedule A {(Form 990 or 990-EZ) 2016
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Schedule A (Form 990 or 990-EZ) 2016 Page 5
EIES4S Supporting Organizations (continued)

Yes | No

11 Has the orgamzation accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c) below, the
governing body of a supported organization? 11a

b A family member of a person described 1n (a) above? 11b
¢ A 35% controlled entity of a person described in (a) or (b) above? If "Yes” to a, b, or ¢, provide detail in Part VI 11c

Section B. Type I Supporting Organizations

Yes | No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint or
elect at least a majonity of the organization’s directors or trustees at all times during the tax year? If "No, ” describe i1 Part
VI how the supported orgamization(s) effectively operated, supervised, or controlled the organization’s activities If the
orgamization had more than one supported organization, describe how the powers to appoint and/or remove directors or
trustees were allocated among the supported orgaruzations and what conditions or restrictions, if any, apphed to such
powers during the tax year

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s) that
operated, supervised, or controlled the supporting organization? If "Yes, ” explain 1n Part VI how providing such benefit
carried out the purposes of the supported organization(s) that operated, supervised or controfled the supporting
orgamzation 2

Section C. Type II Supporting Organizations

Yes | No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors or trustees of
each of the organization’s supported organization(s)? If "No, ” describe in Part VI how control or management of the
supporting orgamzation was vested in the same persons that controlled or managed the supported organization(s)

Section D. All Type III Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the organization’s
tax year, (1) a written notice describing the type and amount of support provided during the prior tax year, (1) a copy of the
Form 990 that was most recently filed as of the date of notification, and (1) copies of the organization's governing
documents In effect on the date of notification, to the extent not previously provided?

2 Were any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported organization
(s) or (n) serving on the governing body of a supported organization? If "No," explain in Part VI how the organization
maintained a close and continuous working relationship with the supported organization(s)

3 By reason of the relabonship described in (2), did the organization’s supported organizations have a significant vaice 1n the
organization’s investment policies and in directing the use of the organization’s income or assets at all times dunng the tax
year? If "Yes, " describe 1n Part VI the role the orgamzation’s supported organizations played in this regard 3

Section E. Type III Functionally-Integrated Supporting Organizations
1 Check the box next to the methed that the organization used to satisfy the Integral Part Test during the year (see instructions)

@ [7] The organization satisfied the Activities Test Complete line 2 below

b [[J The organization is the parent of each of its supported organizations Complete line 3 below

¢ [] The organization supported a governmental entity Describe 1n Part VI how you supported a government entity (see instructions)

2  Activities Test Answer (a) and (b) below. Yes | No

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes,” then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the orgamization was
responsive to those supported organizations, and how the orgamization determined that these activities constituted
substantially all of its activities 2a

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more of the
arganization’s supported organization{s) would have been engaged in? If “Yes, " explain in Part VI the reasons for the
organization’s position that its supported organization(s) would have engaged in these activities but for the organization’s
involvement 2b

3 Parent of Supported Organizations Answer (a) and (b) below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of each of | 3a
the supported organizations? Provide details in Part VI.

b Did the organization exercise a substantial degree of direction over the policies, programs and activities of each of its
supported organizations? If “Yes, " describe in Part VI. the role played by the orgamization in this regard 3b
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Schedule A (Form 990 or 990-EZ) 2016 Page 6
Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations
i Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov 20, 1970 See instructions. All other
Type III non-functionally integrated supporting organizations must complete Sections A through E
Section A - Adjusted Net Income (A) Prior Year (B} Current Year
(optional)
1 Net short-term capital gain 1
2 Recoveries of prior-year distributions 2
3 Other gross income (see Instructions) 3
4 Add hnes 1 through 3 4
5 Depreciation and depletion 5
6 Portion of operating expenses paid or incurred for production or collection of gross 6
income or for management, conservation, or maintenance of property held for
production of Income (see instructions)
7 Other expenses (see instructions) 7
8 Adjusted Net Income (subtract ines 5, 6 and 7 from line 4) 8
Section B - Minimum Asset Amount (A) Prior Year (B) Current Year
(optional)
1 Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year) i
a Average monthly value of secunities 1a
b Average monthly cash balances ib
¢ Fair market value of other non-exempt-use assets 1c
d Total (add hines 1a, 1b, and 1c) id
e Discount claimed for blockage or other factors
(explain in detail in Part VI)
2 Acquisition indebtedness applicable to non-exempt use assets
3 Subtract line 2 from line 1d 3
4 Cash deemed held for exempt use Enter 1-1/2% of line 3 (for greater amount, see
instructions) 4
5 Net value of non-exempt-use assets (subtract line 4 from line 3) 5
6 Multiply ine 5 by 035 6
7 Recoveries of prior-year distributions 7
8 Minimum Asset Amount (add line 7 to line 6) 8
Section C - Distributable Amount Current Year
1 Adjusted net income for prior year (from Section A, line 8, Column A) i
2 Enter 85% of hne 1 2
3 Minimum asset amount for prior year (from Section B, line 8, Column A) 3
4 Enter greater of ine 2 or ne 3 4
5 Income tax imposed In prior year 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to emergency 6
temporary reduction {see instructions)
7 Check here if the current year 1s the organization's first as a nen-functionally-integrated Type I supporting organization (see

nstructions)

Schedule A (Form 990 or 990-EZ) 2016
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Schedute A (Form 990 or 990-EZ) 2016 Page 7
Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Section D - Distributions Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amocunts paid to perform activity that directly furthers exempt purposes of supported organizations, In
excess of income froam activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid te acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Total annual distributions. Add lines 1 through 6

3

4

5

6 Other distributions (describe In Part VI) See instructions
7

8

Distnibutions to attentive supported organizations to which the organization i1s responsive {provide
details in Part VI) See instructions

9 Distnbutable amount for 2016 from Section C, line 6

10 Line 8 amount divided by Line © amount

Section E - Distribution Allocations (see i _(ii)_ ) (1ii)
. " NPT Underdistributions Distributable
instructions) Excess Distributions Pre-2016 Amount for 2016

1 Distnibutable amount for 2016 from Section C, line
6

2 Underdistributions, If any, for years prior to 2016
(reasonable cause required--see instructions)

3 Excess distributions carryover, If any, to 2016

From2014, . . . . . .

a
b
¢ From2013. . . . . . .
d
e

From 2015. . . . . .
f Total of hnes 3a through e
g Applied to underdistributions of prior years
h Apphed to 2016 distributable amount

i Carryover from 2011 not applied (see
instructions)

j Remainder Subtract lines 3g, 3h, and 31 from 3f
4 Distributions for 2016 from Section D, line 7
$

a Applied to underdistributions of prior years
b Applied to 2016 distnbutable amount

c Remainder Subtract lines 4a and 4b from 4

5 Remaining underdistributions for years prior to
2016, if any Subtract lines 3g and 4a from line 2
(if amount greater than zero, see instructions)

6 Remaining underdistributions for 2016 Subtract
ltnes 3h and 4b from hine 1 {if amount greater than
zero, see Instructions)

7 Excess distributions carryover to 2017. Add lines
33 and 4¢
8 Breakdown of line 7
a
b Excessfrom2013. . . . . . .

c Excess from2014. . . . .
d Excess from2015. . . . . . .

e Excessfrom?2016. . . . . . .

Schedule A (Form 990 or 990-EZ) (2016)
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|efile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493134103208)

990 Return of Organization Exempt From Income Tax SH0 No 15450047
orm
%) ;.:;:I:edra:?::iso)n 501(c), 527, or 4947(a)(1) of the Internal R 1ue Code (except private 20 1 7

N » Do not enter social secunty numbers on this form as it may be made public A
Department of the Trensur, # Information about Form 990 and its instructions Is at www IRS qov/form990 Open to Public

Intermal Rexenue Senice Inspection
A For the 2017 calendar year, or tax year beginning 01-01-2017 , and ending 12-31-2017
C Name of organizabion D Empl a PRy \
BDC::;k if ap:hcahle Life Sports Ministries Internattonal o
ress change 46-2766806

[ Name change
O tntial return Doing business as

O Finat retumlterrnmatedl

O Amended return Number and street (or P O box If mail Is not delivered to street address) | Room/sulte
504 Avocado Place

E Teleph number

D Application pending (805) 432-4522

City or tawn, state or province, country, and ZIP or foreign postal code
Camariflo, CA 93010

G Gross receipts $ 290,927

F Name and address of principal officer H(a) Is this a group return for
Stephen Maonka
504pAvacado Place suborc:mates’ [ves Mino
Camarillo, CA_93010 H(b) fre 2 Supordinates Oves Cvo
I Tax-exempt status ] 501(c)(3) O 501(c){ ) 4 (nsertno ) O 4947(a)(1) or O s27 If "No," attach a Iist (see instructions)
J Website: » ffesportsministries org H(€) Group exemption number »
K Form of organizabon Corporation [ Trust [ Association [ Other P L Year of formation 2013 | M State of legal domiciie CA

Summary

1 Bnefly describe the organization’s mission or most significant activities
The primary objectives and purposes of this corporation shall be to develop Christ centered character through sports education, training,
competitive play and Christian outreach by serving the spiritual and emctional needs of youth Significant activities include instruction in
] sports fundamentals, skill development, teamwork, sportsmanship, and Chnst-centered character development, training and competrtion in
2 estabhshed sports leagues, and Christian outreach locally and abroad via sports training
E
)
o 2 Check this box » [] If the organization discontinued its operations or disposed of more than 25% of its net assets
’: 3 Number of voting members of the governing body (Part VI, line ay . . .« . . . 3 4
2 4 Number of independent voting members of the governing body (PartVL hneib) . . . ., . 4 4
,5_ 5 Total number of individuals employed in calendar year 2017 (Part V, line 23) . . . e . 5 0
2 6 Total number of volunteers (estimate ifnecessary) . . . . . . . . . . . . . 6 i)
7a Total unrelated business revenue from Part VIII, column (C),lnet2 . , . . . . . . 7a 0
b Net unrelated business taxable income from Form 990-T, fme34 , . . . . . . . . 7b 0
Prior Year Current Year
5 8 Contributions and grants (Part VIII, ineth) . . « . . . . . . 1,225 1,917
E 9 Program service revenue (Part VIII, lme2g) . . . . . . . . . 244,399 | 286,869
E 10 Investment income (Part VIII, column (A), lines 3, 4,and7d) . . . . 2 4
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8¢, 9¢, 10¢, and 11e) 4,769 -19
12 Total revenue—add hines 8 through 11 (must egual Part VIIL, column (A), ine 12) 250,395 288,771
13 Grants and similar amounts paid (Part IX, column (&), Ines 1-3) . . . 0 0
14 Benefits paid to or for members (Part IX, column (A), lned) . . . . . 0 0
Py 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) o] 0 ‘
¥ | 16a Professional fundraising fees (Part IX, column (A}, line 11e) . . . . . 0 0 ‘
g. b Total fundraising expenses (Part IX, column (D), line 25) #0
o 17 Other expenses (Part X, column (A), lines 11a-11d, 11f-24e) . . . . 238,836 259,370
18 Total expenses Add lines 13-17 (must equal Part IX, column (A), line 25) 238,836 259,370
19 Revenue less expenses Subtract ine 18 fromine12 . . . . . . . 11,559 29,401
5 g Beginning of Current Year End of Year
-]
§§ 20 Totalassets (PartX, hne16) . . . . . . . . . . . . . 86,044 115,445
;‘g 21 Total habiies (Part X, fine 26} . . . . . . . . . . . . . 0 o
Z3 |22 Net assets or fund balances Subtractline 21 fromine20 . . . . . 86,044 115,445

Signature Block

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my
knowledge and belief, it 1s true, correct, and complete Declaration of preparer (other than officer) 1s based on all information of which preparer has
any knowledge

hoesenn 2018-05-14
. Signature of officer Date
Sign f signa
Here Stephen Monka President
Type or print name and title
Print/Type preparer's name Preparer’s signature Date D PTIN
. Robert L McMannis Jr CPA Robert L McMannis Jr CPA Check f | PO0021443
Paid self-employed
Preparer Firm's name  # Gray Proctor & McMannis CPA's LLP Firm's EIN » 33-0540999
Use Only Firm’s address P 3991 MacArthur Bivd 240 Phone no (949) 251-4888
Newport Beach, CA 92660
May the IRS discuss this return with the preparer shown above? (see instructions) . . . . . . . . . . ves [INo
For Paperwork Reduction Act Notice, see the separate instructions. Cat No 11282Y Form 990 (2017) 307/ 567
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Form 990 (2017) Page 3
Checklist of Required Schedules

Yes No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation) If "Yes," complete Yes
schedule A% . . . . . L . 0 L.
2 Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? . , 2 No
3 Did the organization engage In direct or indirect political campaign activities on behalf of or In opposition to candidates No
for public office? If “Yes, " complete Schedule C, PartI . . v v & v v o & « .+ . . 3

4 Section 501(c)(3) organizations.
Did the organization engage in lobbying activities, or have a section 501(h) election in effect during the tax year?
If "Yes,” complete Schedule C, PartIT . . . . v v & + v v & . . . 4 No

5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)}{6) orgarization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19?
If "Yes," complete Schedule C, PartIII . . . « v v 4 v o w a e e 5 No

6 Did the organization maintain any denor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts?

If "Yes," complete Schedule D, PartI . . . . . . . . . . W o u o ow. 6 No
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, PartII . . . 7 No

8 Did the orgamization maintain collections of works of art, historical treasures, or other similar assets?
If "Yes," complete Schedule D, PartIII . . . . . v & v o o v o . 8 No

9 Did the organization report an amount 1n Part X, line 21 for escrow or custodial account hability, serve as a custodian
for amounts not listed 1n Part X, or provide credit counsehing, debt management, credit repair, or debt negotiation
services?If "Yes,” complete Schedule D, Part IV . . . . + & 4+ 4 4 e w4 e . . 9 No

10 Did the organization, directly or through a related organization, hold assets in temporanily restricted endowments, 10 No
permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D Partv . . . . .

11 If the organization’s answer to any of the following questions I1s "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable

a Did the organization report an amount for land, builldings, and equipment in Part X, hne 10?

If "Yes,” complete Schedule D, Part VI . . . . . . . . v 4o e e e e 11a No
b Did the orgamization report an amount for investments—other securities in Part X, hne 12 that is 5% or more of its total

assets reported in Part X, line 16? If "Yes,” complete Schedule D, Part VII . . « . .« . . 11b No
¢ Did the organization report an amount for investments—program related in Part X, line 13 that Is 5% or more of its

total assets reported in Part X, line 162 If "Yes, " complete Schedule D, Part VIII . . . . . . 1i1c No
d Did the organization report an amount for other assets in Part X, line 15 that i1s 5% or more of its total assets reported

in Part X, line 162 If "Yes,” complete Schedule D, Part IX » v . + & & « « .+ .+ . . 11d No
e Did the organization report an amount for other liabilities in Part X, line 257 If “Yes, " complete Schedule D, Part X - N

e o

f Did the organization’s separate or consolidated financtal statements for the tax year include a footnote that addresses L1f No

the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes,” complete Schedule D, Part X

12a Did the aorganization obtain separate, independent audited financial statements for the tax year?
If "Yes,” complete Schedule D, Parts XIand XII . . . v v + & v & « 4 . u . PN 12a No

b Was the organization included in consolidated, independent audited financial statements for the tax year?

If “Yes," and if the organization answered "No” to line 12a, then completing Schedule D, Parts XI and XII s optional 12b e
13 1Is the arganization a school described in section 170(b)(1){(A)u)? If "Yes,” complete Schedule E 13 N
o
14a Did the organization marntain an office, employees, or agents outside of the United States? . . . . . i14a No
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes,"” complete Schedule F, Parts Iand IV . . . . . . . . . 14b No
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If “Yes,” complete Schedule F,PartsITandlV . . . . . 15 No
16 Did the organization report on Part IX, column (A), Iine 3, mare than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If “Yes, ” compiete Scheduie F, Parts IIT and IV . . . 16 No
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 17 No
calumn (A), ines 6 and 11e? If “Yes, " complete Schedule G, Part I (see instructions) . . . .
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
Iines 1c and 8a? IF "Yes,” complete Schedule G, PartII » . . . 4+ & & & o + + . 18 No
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, ine 9a? If "Yes,"
complete Schedule G, Part III . . . . . . . . . W . w e e e 19 No

Form 990 (2017)
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Form 990 (2017) Page 4
UGS AA | Checklist of Required Schedules (continued)
Yes No
20a Did the organization operate aone or more hospital facilities? If "Yes, " complete Schedule H . 20a No
b If "Yes" to ine 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or domestic 21 No
government on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts IandIl . . . . .
22 Dud the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX, 22
column (A), hine 2? If "Yes, " complete Schedule I, Parts Tand Il . . . . . . . No
23 Did the organization answer "Yes" to Part V11, Section A, line 3, 4, or 5 about compensation of the organization’s
current and former officers, directors, trustees, key employees, and highest compensated employees? If “Yes,” 23 No
complete ScheduleJ . . . . . . . . . . . . .. ... e,
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If "Yes, “ answer lines 24b through 24d and
complete Schedule K If "No,"gotohne 252 » + +« v v « & v & 4 2 4 e . . 24a No
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception> . |, .,
24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exemptbonds® . . . ., . . . . . . . . . . . 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during theyear> . . ., 24d
25a Section 501(c)(3), 501({c)(4), and 501(c)(29) organizations.
Did the organization engage in an excess benefit transaction with a disqualified person during the year? If "Yes, "
complete Schedule L, PartI . . . . . . . . . . . % 25a No
b Is the organization aware that It engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? 25b No
If "Yes," complete Schedule L, PartI . . . . . . . 4 4 e v a e h e e, w)
26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? 26 No
If “Yes," complete Schedule L, PartII . . . v v 2 4 4 s e e e e .. =
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member | 27 No
of any of these persons? If "Yes,"” complete Schedule L, Part IIT » . .+ + + .« o . . “
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicabie filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L,
. . v
PartIV: . . . . o o s s e s e e e e e e e s s s s W 28a | ves
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part
@) 28b | Yes
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direct or indirect owner? If "Yes, " complete Schedule L, PartIv . . . % 28c | Yes
29 Did the organization receive mare than $25,000 in non-cash contributions? If "Yes, " complete Schedule M . . 29 No
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes,” complete Schedule M . . . . . . . . . . . . . 30 No
31 Did the orgarization liquidate, terminate, or dissolve and cease operations? If "Yes, " complete Schedule N, Part I . N
31 N
32 Did the organization sell, exchange, dispose of, aor transfer more than 25% of its net assets?
If "Yes," complete Schedule N, PartIl . . . .« 4+ & « v + o . 32 No
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If "Yes,” complete Schedule R, PartI . . . .+ + .« . . a3 No
34 Was the organization related to any tax-exempt or taxable entity? If "Yes, " complete Schedule R, Part II, 111, or IV, and
PartV, fnel . . . . o . . 0 000w e e e e e e e 34 No
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
b If'Yes’ to ine 35a, did the organization receive any payment from or engage In any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, lme 2 . 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes, " complete Schedule R, Part V, hne 2 . + . + v « v o« & 4 4 . . 36 No
37 Did the organization conduct more than 5% of its activities through an entity that i1s not a related organization and that
s treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI 37 No
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 197 Note.
All Form 990 filers are required to complete Schedule © . . . . . . . . . . . . 38 | Yes

Form 990 (2017)
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Form 990 (2017) Page 5
Statements Regarding Other IRS Filings and Tax Compliance

Check If Schedule O contains a response or note to any ine in this PartV . . . . . . . ... . ™
Yes No

1a Enter the number reported in Box 3 of Form 1096 Enter -O- If not applicable ., . 1a 11
b Enter the number of Forms W-2G included in line 1a Enter -0- if not apphcable 1b 0

c Did the organization comply with backup withholding rules for reportable payments to venders and reportable gaming
(gambiing) winnings to prize winners? . . . . . . . . . w e e, ic

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered by
thisreturn . . . . . . . . . . . . . .. L. 2a 0

b 1If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2b
Note.If the sum of lines 1a and 2a 1s greater than 250, you may be required teo e-file (see Instructions)

3a Did the organization have unrelated business gross income of $1,000 or more during the year? . , . 3a No
b If “Yes,” has it filed a Form 990-T for this year?If "No” te fine 3b, provide an explanation in Schedule O . . . 3b

4a At any time dunng the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country {such as a bank account, securities account, or other financial account)? . .
4a No

b If "Yes," enter the name of the foreign country »
- See Instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts {FBAR)

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . Ba No
b Did any taxable party notify the organization that it was or Is a party to a prohibited tax shelter transaction? 5b Neo

¢ If "Yes," to line 5a or 5b, did the organization file Form 8886-T> . . . . . . . . + .+ . .
5c

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization 6a No
solicit any contributions that were not tax deductible as charitable contrnbutions? . . .

b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
nottax deductble? . . . . . . . . . . L L. . e e e e e 6b

7 Organizations that may receive deductible contributions under section 170(c).

a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services| 7a No
providedtothepayor? . . . . . . . . . v v v e e e e e

b If "Yes," did the organization notify the donor of the value of the goods or services provided? . . . . . 7b

Did the orgarization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
Form82827......................... 7c No

d If "Yes," indicate the number of Forms 8282 filed during the year . . . . ] 2d |

e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
7e

Did the organization, duning the year, pay premiums, directly or indirectly,.on a personal benefit contract? . . 7f

g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . . . L . L 0 L e s e e e e e e e 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form
1098-C? . .+ &« ¢ s v v e w e e e e e e e e e e o 7h

8 Sponsoring organizations maintaining donor advised funds.
Did a donor advised fund maintained by the sponsoring organization have excess business holdings at any time during
theyear? . . . . o . . 0 h e e e e e e e e e e
8

9a Did the sponsoring organization make any taxable distributions under section 49667 , . . 9a

b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? . ., , 9b
10 Section 501(c)(7) organizations. Enter

a Intiation fees and capital contributions included on Part VIIL, ine 12 . . . 10a

b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities | 10b
11 Section 501(c)(12) organizations. Enter

a Gross Income from members or shareholders . ., . . . . . . . 11a

b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received romthem) . . . . . . . . . . 11b

12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a

b If "Yes," enter the amount of tax-exempt interest received or accrued during the year b

13 Section 501(c)(29) qualified nonprofit health insurance issuers.

a Is the organization licensed to issue qualified health plans in more than one state?Note. See the instructions for
additional informatton the organization must report on Schedule O 13a

b Enter the amount of reserves the organization i1s required to maintain by the states in
which the organization is licensed to issue qualified healthplans . . . . 13b

¢ Enter the amount of reservesonhand . . . . . . . . . . . . 13¢

14a Did the organization receive any payments for indoor tanning services during the tax year? . . . . 14a No
b If "Yes," has it filed a Form 720 to report these payments?If “No, " provide an explanation in Schedule 0 . . 14b
Form 990 (2017311/567
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12828 Governance, Management, and DisclosureFor each "Yes” response to lines 2 through 7b below, and for a "No"

Page 6

8a, 8b, or 10b below, describe the circumstances, processes, or changes i Schedule O See instructions

response to ines

Check If Schedule O contains a response or note to any line inthis Part VI . . . . . . S T T T T
Section A. Governing Body and Management
Yes No
1a Enter the number of voting members of the governing body at the end of the tax vear | o 4
If there are matenal differences in vating nghts among members of the governing
body, or If the governing body delegated broad authority to an executive committee or
similar committee, explain in Schedule O
b Enter the number of voting members included In line 1a, above, who are independent
ib 4
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? . . . . . . . . . . . . . o e 2 No
3 Did the organization delegate control over management duties customarnily performed by or under the direct supervision,
of officers, directors or trustees, or key employees to a management company or other person? . 3 No
4 Dud the organization make any significant changes to its governing documents since the prior Form 990 was filed?
L . 4 No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 No
6 Did the organization have members or stockholders? . . . . . . . . . . . . . . . . 6 No
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governingbody? . . . . . . . . . ., . . . . . . . . . 7a No
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 7b No
persons other than the governing body® . . . . . . ., . . . . . . . . . . . .
8 Did the organization contemporaneously document the meetings held or written actions undertaken duning the year by
the following
a Thegeverningbody? . . . . . . . . L . 0w e e e 8a Yes
b Each committee with authority ta act on behalf of the governing body? . . . . . . . . . v 8b Yes
9 Is there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
organization’s mailing address? If "Yes, " provide the names and addresses in Schedule © . . . s e 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code. )
Yes No
10a Did the organization have local chapters, branches, or affiliates®> . . . . . . . . . . . . 10a No
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the
form‘?.............A...............11aYes,
b Describe in Schedule O the process, If any, used by the organization to review this Form 990 . . . . .
12a Did the organization have a written confiict of Interest policy? If "No, " gotolne 13 . . , . . ., . 12a | Yes
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give nise to
conflicts? . . . . . . e e h e e e e e e e e . o s 12b | Yes
¢ Did the organization regularly and consistently monitor and enforce comphiance with the policy? If “Yes, " describe in
Schedule Ohowthiswasdene . . . . . . . « v . 4 e e e e 12¢ | Yes
13 Did the organization have a wntten whistleblower poelicy? . . . . . . o . .. o . i3 No
14 Did the organization have a written document retention and destruction pohey? . . . . . . . . . 14 No
15 Did the process for determining compensation of the following persons include a review and approval by independent
persens, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEQ, Executive Director, or top management official . . . . . . . o e 15a No
b Other officers or key employees of the orgamzation . . . . . . . . . . . . . . 15b No
If "Yes" to line 15a or 15b, describe the process in Schedule O {see instructions)
16a Did the organization invest in, contribute assets to, or participate In a joint venture or similar arrangement with a
taxable entity dunng theyear> . . . . . . . . ., . . . . . . . . .. 16a No
b If "Yes," did the organization follow a written policy or procedure requining the organization to evaluate its participation
In joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt
status with respect to such arrangements> . . . . . . . . . . . . 16b

Section C. Disclosure

17

18

19

20

List the States with which a copy of this Ferm 990 Is required to be filed®
CA

Section 6104 requires an organization to make Its Form 1023 {or 1024 if applicable), 990, and 990-T (501(c)(3)s only)
available for public inspection Indicate how you made these available Check all that apply

[J own website [ Another's website M Upon request [ other (explain in Schedule Q)

Describe in Schedule O whether (and if so, how) the organization made Its governing documents, conflict of interest
policy, and financial statements available to the public during the tax year

State the name, address, and telephone number of the person who possesses the organization's books and records

P Stephen Monka 504 Avocado Place Camanillo, CA 93010 (805) 432-4522

Form 990 {3.12./567




Form 990 (2017) Page 7
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees,
and Independent Contractors
Check if Schedule © contains a response or note to any line inthisPart VIL . . . . . . . . s e s a aa O
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the crganization’s tax

year
@ List all of the erganization’s current officers, directors, trustees {whether individuals or organizations), regardless of amount
of compensation Enter -0- in columns (D), (E), and (F) if no compensatien was patd

& List all of the orgamization’s current key employees, If any See instructions for definition of "key employee "

® List the organization’s five current highest compensated employees {other than an officer, director, trustee or key employee)
who recetved reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

® List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations

® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportabie compensation from the organization and any related organizations
List persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

M check this box if neither the arganization nor any related organization compensated any current officer, director, or trustee

(A) (B) {C) (D) (E) (F)
Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per | than one box, unless person | compensation compensation | amount of other
week (list 1s both an officer and a from the from related cempensation
any hours director/trustee) orgamization organizations from the
for related 25 g A (W- 2/1099- (W- 2/1099- | organization and
organizations 3 a3 |2 |24 |2 MISC) MISC) related
belowdotted | £ < | & |2 |g g-; 3 organizations
fine) Le s |[~|13 |74 |k
g2 ¢ Zlte
=~ - é fis =
5l = 2l 3
| = L4
2 I @
: 3
=Y
{1) Stephen Monka 40 00
........................... ey LLLLLLLLLLCLEL L B X 0 0 0
President
10 00

{2) Sean Gordon
SeavsssImsEasIERRRETaRannsnsanTananrannE aremnssisnennis shecnenmmaragy| CTTTTSOTITTRreres X X 1} ol . 0

Vice President/Secretary

(3) Justin Davidson 10 00
............................................................................... X X 0 0 0
Treasurer

(4) Ehzabeth Brookes 10 00

...................................................................... nrenemmeamRscsas X X 0 0 0

Vice President

Form 9€313/567




Form 990 (2017) Page 8
iCli ] Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) {B) () (D) (E) (F)

Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per than one box, unless person compensation compensation amount of other
week (list 1s both an officer and a from the from related compensation
any hours director/trustee) organization (W- | organizations (W- from the
for related 25 | - g >[I | 2/1099-MISC) 2/1099-MISC) organization and

organizations | 3 3 FEREIREEAE related
below dotted | 2 = | £ e |27 (3 organizations
line) FEIE (T3 |22 (%
ge o 7-5'1 T 0
- 38 L) (=]
e | = © 3
T |8 3
i =
c
ibSub-Total . . . . . . . . . . . .+ & « . . >
c Total from continuation sheets to Part VII, SectionA . . . . »
dTotal (add lines ibandic) . . . . . . . . . . . > 0 0 0

2 Total number of individuals (including but not limited ta those listed above) who received more than $100,000
of reportable compensation frqm the organization # 0

Yes No

3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on

line 1a? If "Yes," complete Schedule J for such individual + . . . . .+ « W 4 & . . . . 3 No
4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from the

organization and related organizations greater than $150,0007 If "Yes, " complete Schedule J for such

:nd/wdual...........................4 No
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for

services rendered to the organization?if "Yes,” complete Schedule J for such person .« . . . . . . 5 No

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that recetved more than $100,000 of compensation
from the organization Report compensation for the calendar year ending with or within the organization's tax year
(B) (c)
Name and business address Description of services Compensation

2 Total number of independent contractors (including but not imited to those listed above) who received more than $100,000 of
compensation from the organization » 0

Form 990 (2017)
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Form 990 (2017) Page ©
=lan 2898 Statement of Revenue

Check if Schedule O contains a response or note to any ine inthis Part VIIL . . . . . . . P~ 0
(a) (B) (©) (D)

Total revenue Related or Unrelated Revenue
exempt business excluded from
functian revenue tax under sections

revenue 512-514

ia Federated campaigns . . ! la
Membership dues . . ib !
Fundraising events . | 1c
Related organizations ! id I
Government grants (contributions) 1ie |

All other contnbutions, gifts, grants,
and similar amounts not mcluded
above if 1,917

lar Amounts
a o o

-

g Noncash tontributions included
n lines 1a-1f ¢

h Total.Add hnes 1a-1f . . . ., . . . » 1,917

Contributions, Gifts, Grants

and Other S

Business Code
611620 286,869 286,869

2a Sports training and co

b
c
d
e
f All other program service revenue

286,869

Program Serwice Revenue

9Total.Add ines 2a-2f . . . . »

3 Investment income (including dividends, interest, and other
similar amounts) . . . . , , » 4 4

4 Income from Investment of tax-exempt bond proceeds >

5Royalttes . . . . . . . . . ., . | 4
(1) Real (n) Personal

6a Gross rents

b Less rentai expenses

¢ Rental income or
(loss)

d Netrental incomeor(loss) . . . . . ., >
(1) Secunties (u) Other

7a Gross amount
from sales of
assets other
than inventory

b less costor
other basis and
sales expenses

€ Gain or {loss)
d Netgamnor(loss) . . . . ., »
8a Gross Income from fundraising events
(not including $ of
contributtons reported on line 1c)
SeePartIV,rels8 . ., . , a 2,137
bless direct expenses . . . b 2,156
¢ Net income or {loss) from fundraising events . . »

9a Gross income from gaming achivities
SeePartlV,lnet9 . ., .

Other Revenue

blLess directexpenses . . . b
< Net income or (loss) from gaming activities . . »

10aGross sales of inventary, less
returns and allowances . .

bless costof goodssold . b

€ Net income or (loss) from sales of inventory . . »
Miscellaneous Revenue Business Code

11a

dAll other revenue . . . .
eTotal. Add lines 11a-11d . . . . . . »

12 Total revenue. See Instructions . . . . . »

288,771 286,868 0
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Form 990 (2017) Page 10

i=lieq Statement of Functional Expenses
Section 501(c){(3) and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)

(B) (©

Do not include amounts reported on lines 6b, (A) Program service Management and (D)
7b, 8b, 9b, and 10b of Part VIII. Total expenses expenses general expenses Fundraisingexpenses

Check If Schedule O contains a response or note to any line in this Part IX . . . . . . . .

1 Grants and other assistance to domestic organizations and
domestic governments See Part IV, line 21

2 Grants and other assistance to domestic individuals See Part
1V, line 22

3 Grants and other assistance to foreign organizations, foreign
governments, and foreign individuals See Part 1V, line 15
and 16

4 Benefits paid to or for members

5 Compensation of current officers, directors, trustees, and
key employees . . . .

6 Compensation not included above, to disqualified persons (as
defined under section 4958(f)(1)) and persons described in
section 4958(c)(3)(B) . . . .

7 Other salaries and wages

8 Penston plan accruals and contnbutions (include section 401
(k) and 403(b) employer contributions) . . . .

9 Other employee benefits . . . . . .

10 Payrolitaxes . . . . . . . . . . .

11 Fees for services (non-empioyees)
aMapagement . . . . . . 27,225 27,225
blegal . . . . . . . . .

chAccounting «+ . . . . . 0 . . . 750 750

diobbying . . . . . .+ . . . . .

e Professional fundraising services See Part IV, line 17

f Investment managementfees . . , . . .

g Other (If ne 11g amount exceeds 10% of line 25, column 177,660 177,660
(A) amount, Iist ine 11g expenses on Schedule 0)

12 Advertising and promotion . .
13 Officeexpenses . . . . . . . 3,495 3,495
14 Informationtechnology . . . . . .

15 Royalties . . '

16 Occupancy . .« &« & v v & 4 4 4
17 Travel . . . .+ .+ « + « « .+ . .

18 Payments of travel or entertainment expenses for any
federal, state, or local public officials

19 Conferences, conventions, and meetings

20 Interest « 4 « & 4 4 4 4 e .
21 Payments to affihates . . . . . . .
22 Depreciation, depletion, and amortization . .

23 Insurance . . .

24 Other expenses Itemize expenses not covered above (List
miscellanecus expenses in line 24e If line 24e amount
exceeds 10% of line 25, column (A) amount, list line 24e
expenses on Schedule O )

a Field expenses 40,834 40,834

b Credit card fees 4,152 4,152

¢ Telephone 3,186 3,186

d Promotion 2,058 2,058

e All other expenses 10 10
25 Total functional expenses. Add lines 1 through 24e 259,370 218,504 40,866 0

26 Joint costs. Complete this line only if the organization
reported in column {B) joint costs from a combined
educational campaign and fundraising solicitation

Check here » L] if following SOP 98-2 (ASC 958-720)
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Form 990 (2017) Page 11

Balance Sheet

Check If Schedule O contains a response or note to any Ime inthis Part IX . . . . . R T T D
(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearng . . . . . . . . 86,044 1 115,445
2 Savings and temporary cash investments . . . . . . . . . 2
3 Pledges and grants receivable,net . . . . . 3
4 Accounts recewvable,net . . . . . . . . . . . . . 4
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees Complete Part 5
IlofSchedulel . . . . . . . .+ . « .+ . .
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described In section 4958(c)(3)(B), and
contributing employers and sponsenng organizations of section 501(c)(9) 6
voluntary employees' beneficiary organizations (see instructions) Complete
» Part [T of ScheduleL . . . . . . . . . . . . . .
‘a'; 7 Notes and loans recelvable, net . . . . 7
$ 8 Inventories forsaleoruse . . . . . . . . 8
< 9 Prepaid expenses and deferred charges . . . . . . 9
10a Land, buildings, and equipment cost or other
basis Complete Part VI of Schedule D 10a
b Lless accumulated depreciation 10b 10c
11 Investments—publicly traded securities . 11
12 Investments—other secunties See Part1V,lnetl . . . . . 12
13 Investments—program-related See PartIV, ine 11 . 13
14 Intangibleassets . . . . . . . . . . . . . . . 14
15 Otherassets SeePartIV,lnell . . . . . . . . . . . 15
16 Total assets.Add lines 1 through 15 (must equal ine 34) . . . 86,044| 16 115,445
17 Accounts payable and accrued expenses . ., . . . 17
18 Grants payable . . . i8
19 Deferredrevenue . . . . . . . . . 19
20 Tax-exemptbond habiittes . . . . . . . . . 20
| 21 Escrow or custodial account habiity Complete Part IV of Schedule D 21
-g 22 Loans and other payables to current and former officers, directors, trustees,
= key employees, highest compensated employees, and disqualified
'g persons Complete Part II of Schedule L . . 22
=123 secured mortgages and notes payable to unrelated third parties . . 23
24 Unsecured notes and loans payable to unrelated third parties . . 24
25 Other habilities (including federal income tax, payables te related third parties, 25
and other habilities not included on lines 17-24)
Complete Part X of Schedule D
26 Total liabilities.Add lines 17 through 25 . . 0| 26 0
g Organizations that follow SFAS 117 (ASC 958), check here » [0 and
) complete lines 27 through 29, and lines 33 and 34.
% 27 Unrestricted net assets 27
g 28 Temporanly restricted netassets . . . . . . . . . . . 28
'E 29 Permanently restricted net assets 29
c Organizations that do not follow SFAS 117 (ASC 958),
5 check here #» and complete lines 30 through 34.
wn | 30 Capital stock or trust principal, or current funds . . . . . 0| 30 0
§ 31 Paid-in or capital surplus, or land, building or equipment fund . . 0| 31 0
2 32 Retained earnings, endowment, accumulated income, or other funds 86,044 32 115,445
© |33 Totalnetassetsorfundbalances . . . . . . . . . . . 86,044| 33 115,445
z 34 Total habilities and net assets/fund balances . . . . . . . . 86,044| 34 115,445
Form 990 (2017)
317/567
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|efile GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN: 93493134103208|

OMB No 1545-0047

SCHEDULE A Public Charity Status and Public Support
(Form 990 or Complete if the organization is a section 501(c){3) organization or a section
990EZ) 4947(a)(1) nonexempt charitable trust.

P Attach to Form 990 or Form 990-EZ.

P Information about Schedule A (Form 990 or 990-EZ) and its instructions is at

Department of the Treasun A
www.irs.gov/form990.

List LReianue Semsce

Name of the organization
Life Sports Ministries International

46-2766806

Employer identification number

2017

Open to Public

Inspection

Reason for Public Charity Status (Al organizations must complete this part.) See instructions.

The organization 1s not a private foundation because 1t 1s (For lines 1 through 12, check only one box )
i A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

2 A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-Ez) )

3 A hospital or a cooperative hospital service organization described n section 170(b){(1)(A)(iii).

4

name, city, and state

A medical research organization operated in conjunction with a hospital described in section 170{b)(1){A)(iii). Enter the hospital's

(b)(1)(A)(iv). (Complete Part II )
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

00 00 0 0ogao

section 170(b)(1)(A)(vi). {Complete Part IT )
A community trust described in section 170(b)(1)(A){vi) (Complete Part I1 )

non-land grant college of agncuiture See instructions Enter the name, city, and state of the college or university

An organization operated for the benefit of a college or university owned or operated by a governmental unit described In section 170

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described In

An agricultural research organization described in 170(b)(1){A)(ix) operated in conjunction with a land-grant college or university or a

10 An organization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross recelpts
from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of its support from aross
investment income and unrelated business taxable income (less section 511 tax) from businesses acguired by the organization after June
30, 1975 See section 509(a)(2). (Complete Part 1II )

11 An organization organized and operated exclusively to test for public safety See section 509(a)(4).

12

in ines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12¢g

complete Part IV, Sections A and B.

must complete Part IV, Sections A and C.

supported organization(s) (see instructions) You must complete Part IV, Sections A, D, and E.

OO0 O O OO

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box

Type 1. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization You must

Type 1L A supporting organization supervised or controlled in connection with its supported orgamzation(s), by having control or
management of the supporting crganization vested in the same persons that control or manage the supported organization(s) You

Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its

Type 111 non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that s not

functionally integrated The organization generally must satisfy a distribution requirement and an attentiveness requirement (see

instructicns) You must complete Part IV, Sections A and D, and Part V.

e [
Integrated, or Type III non-functionally integrated supporting organization
f  Enter the number of supported organizations

Check this box If the organization received a written determination from the IRS that it 1s a Type I, Type II, Type III functionally

8  Provide the following information about the supported organization(s)
(i) Name of supported (ii) EIN (iii) Type of (iv) Is the organization listed (v) Amount of (vi) Amount of
organization organization In your governing document? | monetary support | other support (see
{described on fines (see instructions) instructions)
1- 10 above (see
instructions))
Yes No
Total

For Paperwork Reduction Act Notice, see the Instructions for Cat No 11285F

Form 990 or 990-EZ.

Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-EZ) 2017 Page 2
Support Schedule for Organizations Described in Sections 170(b)(1){A)(iv), 170(b)(1)(A)(vi), and 170
(b)(1){A)(ix)
(Compiete only if you checked the box on line 5, 7, 8, or 9 of Part I or If the organization failed to qualify under Part
IT1. If the organization fails to qualify under the tests listed below, please complete Part III.)

Section A. Public Support
!
o ﬁscaf; :a"r":;g‘g:zgng in) b (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (F) Total

1 Gifts, grants, contributions, and
membership fees received (Do not
include any “unusual grant *)

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3

5 The portion of total contributions by
each person (other than a
governmental umit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f)

6 Public support. Subtract line 5 from
line 4

Section B. Total Support
(or ﬁsca,c;'e‘:"‘rd:;g‘;:::n gin) > (a)2013 (b)2014 (c)2015 (d)2016 (e)2017 (f)Total
7 Amounts from line 4
8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties and
income from similar sources
9 Net income from unrelated business
activities, whether or not the
business I1s regularly carried on
10 Other Income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )
11 Total support. Add lines 7 through

12 Gju.’gss receipts from related activities, etc (see instructions) l 12 I
13 First five years. If the Form 990 s for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
checkthlsboxandstophere........................................PD
Section C. Computation of Public Support Percentage
14 Public support percentage for 2017 (line 6, column {(f) divided by line 11, colurmn $9)] 14
15 Public support percentage for 2016 Schedule A, Part II, line 14 15
16a 33 1/3% support test—2017. If the organization did not check the box on line 13, and line 14 1s 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization B D
b 33 1/3% support test—2016. If the organization did not check a box on Iine 13 or 16a, and line 15 1s 33 1/3% or mare, check this
box and stop here. The organization qualifies as a publicly supported organization » 1

17a 10%-facts-and-circumstances test—2017. If the organization did not check a box on line 13, 16a, or 16b, and line 14
Is 10% or more, and if the organization meets the "facts-and-circumstances” test, check this box and stop here. Explain
in Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly supported

organization i D
b 10%-facts-and-circumstances test—20186. If the organization did not check a box on line 13, 163, 16b, or 17a, and line
15 15 10% or more, and if the organization meets the "facts-and-circumstances” test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances” test The organization qualifies as a publicly

supported organization ‘ » D
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
instructions S|

Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-EZ) 2017

Page 3

AT Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only If you checked the box on line 10 of Part I or if the or

the organization fails to qualify under the tests listed below,

ganization falled to qualify under Part 11. If
please complete Part II.)

Section A. Public Support

(or ﬁscaf;'e:'rd:e’g’;ﬁ:i'ng in) B (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 () Total
1 Gifts, grants, contributions, and
membership fees received (Do not 25,756 1,225 1,917 28,898
include any "unusual grants ")
2 Gross receipts from admissions,
merchandise sold or services
performed, or facilities furrushed in 209,860 249,785 286,869 746,514
any activity that 1s related to the
organization's tax-exempt purpose
3 Gross receipts from activities that
are not an unrelated trade or
business under section 513
4 Tax revenues levied for the
organization’s benefit and either paid
to or expended on Its behalf
5 The value of services or facilities
furmshed by a governmental unit to
the organization without charge
6 Total. Add lines 1 through 5 235,616 251,010 288,786 775,412
7a Amounts included on hnes 1, 2, and
3 received from disqualified persons 0
b Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of 0
$5,000 or 1% of the amount on line
13 for the year
¢ Add lines 7a and 7b 0
8 Public support. (Subtract ine 7c
from line 6 ) 775,412
Section B. Total Support
toris caf;:“r“:e'g‘;:f‘:ng in) > (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total
9 Amounts from line 6 235,616 251,010 288,786 775,412
10a Gross income from Iinterest,
dividends, payments received on
securtttes loans, rents, royalties and 3 4 6
income from similar sources
b Unrelated business taxable income
(less section 511 taxes) from
businesses acquired after June 30,
1975
€ Add lines 10a and 10b 2 4 6
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business i1s
regularly carried on
12 Other income Do not include gain or
loss from the sale of capital assets 4,769 -19 4,750
(Explain in Part VI )
13 Iio,tzlnzu&p;)rt. {Add lines 9, 10c, 235,616 255,781 288,771 780,168
14 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
check this box and stop here ]
Section C. Computation of Public Support Percentage
15 Public support percentage for 2017 (line 8, column (f) divided by line 13, column (f)) 15 99 390 %
16 Public support percentage from 2016 Schedule A, Part III, line 15 16 99 030 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2017 (line 10c, column {f) divided by line 13, column {f) 17 0 %
18 Investment income percentage from 2016 Schedule A, Part 11, ine 17 18

19a 331/3% support tests—2017, If the organization did not check the bex on line 14, and line 15 1s more than 33 1/3%, and line 17 1s not

more than 33 1/3%, check this box and stop here. The organization gualifies as a publicly supported organization

» M

b 33 1/3% support tests—2016. If the organization did not check a box on line 14 or Iine 19a, and line 16 1s more than 33 1/3% and line 18 1s
not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20  prjvate foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

» [

» ]

Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-EZ) 2017 Page 4

Supporting Organizations

(Complete only if you checked a box on line 12 of Part 1 If you checked 12a of Part I, complete Sections A and B If you checked 12b of
Part I, complete Sections A and C If you checked 12c of Part 1, complete Sections A, D, and E If you checked 12d of Part 1, complete
Sections A and D, and complete Part V )

Section A. All Supporting Organizations

Yes | No

1 Are all of the organization’s supported organizations listed by name n the organization’s governing documents?
If "No, " describe in Part VI how the supported organizations are designated If designated by class or purpose,
describe the designation If historic and continuing relationship, explain

2 Did the organization have any supported organization that does not have an IRS determination of status under section 509
(a)(1) or (2)? If "Yes, " expiain in Part VI how the organization determined that the supported organization was described
1n sectron 509(a)(1) or (2)

3a Did the organization have a supported organization described 1n section 501(c)(4), (5), or (6)? If "Yes, " answer (b) and (c)
below

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and satisfied
the public support tests under section 509(a)(2)? If "Yes, " describe in Part VI when and how the organization made the
determination

3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B) purposes?
If "Yes, " explain in Part VI what controls the organization put in place to ensure such use

3c

4a Was any supported organization not organized in the United States ("foreign supported organization”)? If "Yes” and if you
checked 12a or 12b in Part I, answer (b) and (c) below

4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes, ” describe in Part VI how the organization had such control and discretion despite being controlled or

supervised by or in connection with 1ts supported oerganizations
¢ Did the organization support any foreign supported organization that does not have an IRS determination under sections

501(c)(3) and 509(a)(1) or (2)? If "Yes,” explain in Part VI what controls the orgamization used to ensure that all support
to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes

4b

4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,” answer (b) and
(c) below (if applicable) Also, provide detail in Part VI, including (1) the names and EIN numbers of the supported
organizations added, substituted, or removed, (1) the reasons for each such action, (1) the authority under the
organization's organizing document authorizing such action, and (iv) how the action was accomplished (such as by
amendment to the organizing document) 5a |

b Typel or Type II only. Was any added or substituted supported organization part of a class already designated In the
organization's organizing document? 5b

¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5¢

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to anyone other
than (1) its supported organizations, (i) individuals that are part of the charitable class benefited by one or more of its
supported organizations, or (1) other supporting crganizations that also support or benefit one or more of the filing
organization’s supported organizations? If "Yes,” provide detail in Part VI,

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor (defined in
section 4958(c)(3)(C)), a family member of a substantial contnbutor, or a 35% controlled entity with regard tc a
substantial contnbutor? If "Yes, “ complete Part I of Schedule L. (Form 990 or 990-EZ)

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 72 If “Yes, ”
complete Part I of Schedufe L (Form 990 or 990-EZ)

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons as
defined in section 4946 (other than foundation managers and organizations described In section 509(a)(1) or (2))? If “Yes,”
provide detail in Part VI,

b Did one or more disqualified persons (as defined in line 9a} hold a controlling interest in any entity in which the supporting
organization had an interest? If “Yes,” provide detail in Part VI.

9b

¢ Did a disqualified person (as defined in line 9a) have an ownership interest 1n, or derive any personal benefit from, assets in
which the supporting organization also had an interest? If "Yes, “ provide detail in Part VI.

9c

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If "Yes, ”
answer line 10b below

10a

b Did the organization have any excess business holdings in the tax year® (Use Schedule C, Form 4720, to determine whether
the orgamization had excess business holdings)

10b
Scheduie A (Form 990 or 990-E2Z) 2017
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Schedule A {(Form 990 or 990-EZ) 2017
Supporting Organizations (continued)

Page 5

11
a

b
c

Has the organization accepted a gift or contribution from any of the following persons?

A person who directly or indirectly controls, either alone or together with persons described in {b) and (<) below, the
governing body of a supported organtzation?

A family member of a person described in (a) above?

A 35% controlled entity of a person described in (a) or (b) above? If "Yes” to a, b, or ¢, provide detail in Part VI

Yes | No

1la

11ib

lic

Section B. Type I Supporting Organizations

Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint or
elect at least a majority of the organization’s directors or trustees at all imes during the tax year? If "No, " describe in Part
VI how the supported organization(s) effectively operated, supervised, or controlled the organization’s activities If the
organization had more than one supported organization, describe how the powers to appoint and/or remove directors or
trustees were allocated among the supported organizations and what conditions or restrictions, if an y, appled to such
powers during the tax year

Did the organization operate for the benefit of any supported organization other than the supported organszation(s) that
operated, supervised, or controlled the supporting erganization® If "Yes, ” explain in Part VI how providing such benefit
carried out the purposes of the supported organization(s) that operated, supervised or controlled the supporting
organization

Yes | No

Section C. Type IT Supporting Organizations

|

Were a majority of the ergamization’s directors or trustees during the tax year also a majonity of the directors or trustees of
each of the organization’s supported organization(s)? If “"No, “ describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s)

Yes | No

Section D. All Type III Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the orgamization’s
tax year, (1) @ wntten notice describing the type and amount of support provided during the prior tax year, (1) a copy of the
Form 990 that was most recently filed as of the date of notification, and (i) copies of the organization’s governing
documents In effect on the date of notification, to the extent not previously provided?

Were any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported organization
(s) or (1) serving on the governing body of a supported organization? If "No, " explain in Part VI how the organization
maintained a close and continuous working relationship with the supported organization(s)

Yes | No

By reason of the relationship described in (2), did the organization’s supported organizations have a significant voice in the
organization’s investment policies and In directing the use of the organization’s income or assets at all times duning the tax
year? If "Yes, " describe in Part VI the role the organization’s supported organizations played in this regard

Section E. Type 111 Functionally-Integrated Supporting Organizations

1

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions)
a [[] The organization satisfied the Activities Test Complete line 2 below

b [] The organization is the parent of each of its supparted organizations Complete line 3 below

¢ [] The organization supported a governmental entity Describe in Part VI how you supported a government entity (see instructions)

Activities Test Answer (a) and (b) below.

Yes | No

Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes, " then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of ts activities

2a

Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more of the
organization’s supported organizaticn(s) would have been engaged in? If “Yes,” explain in Part VI the reasons for the
organization’s position that tts supported organization(s) would have engaged in these activities but for the orgamization’s

involvement

2b

Parent of Supported Organizations Answer {a) and (b) below.

Did the organization have the power to regularly appoint or elect a majonity of the officers, directors, or trustees of each of
the supported organizations? Provide detaiis in Part VL.

3a

Did the organization exercise a substantial degree of direction over the policies, programs and activities of each of its

supported organizations? If "Yes, " describe in Part V1. the role played by the organization in this regard

3b

Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-EZ) 2017

Page 7

Type 1IT Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D - Distributions

Current Year

1 _Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations, n

excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Other distributions (describe in Part VI) See instructions

Total annual distributions. Add ines 1 through 6

3

4

5 Qualified set-aside amounts (prior IRS approval required)
6

7

8

Distributions to attentive supported organizations to which the organization is responsive (provide

details in Part VI) See instructions

9 Distnbutable amount for 2017 from Section C, line 6

10 Line 8 amount divided by Line 9 amount

Section E - Distribution Allocations (see
instructions)

i
Excess Distributions

i (iii)
Underdistributions Distributable
Pre-2017

Amount for 2017

1 Dustributable amount for 2017 from Section C, line
6

2 Underdistributions, if any, for years prior to 2017
(reasonable cause required-- explain in Part VI)
See instructions

3 Excess distributions carryover, If any, to 2017

b From2013. . . . . . .

c From2014, . . . . . .

d From2015. . . . . .

e From2016., . . . . . .

f Total of ines 3a through e

g Applied to underdistributions of prior years

h Applied to 2017 distributable amount

i Carryover from 2012 not applied (see
nstructions)

j Remainder Subtract lines 3g, 3h, and 3| from 3f

4 Distnbutions for 2017 from Section D, line 7
$

a Applied tc underdistributions of prior years

b Applied to 2017 distributable amount

¢ Remainder Subtract lines 4a and 4b from 4

5 Remaining underdistributions for years prior to
2017, if any Subtract lines 3g and 4a from line 2
If the amount is greater than zero, explain in Part VI
See [nstructions

6 Remaining underdistributions for 2017 Subtract
lines 3h and 4b from line 1 If the amount is greater
than zero, explain in Part VI See instructions

7 Excess distributions carryover to 2018, Add lines
3j and 4c

8 Breakdown of ine 7

Excess from 2013, . . . . .

Excess from 2014. . . ., .

Excess from 2015. . . .

Excess from 2016. . . . .

oo n|o|w

Excess from 2017. . . . .

Schedule A (Form 990 or 990-EZ) {2017)
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|efile GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN:

93493263012119)

m990
)

Department of the

Treasun

Internal Res entie Sence

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4847(a)(1) of the Internal R e Code (
P Do not enter social security numbers on this form as it may be made public

P Go to www.irs.gov/Form990 for instructions and the latest information.

pt private

OME No 1545-0047

- 2018

Open to Public

Inspection

A For the 2019 calendar year, or tax year

inning 01-01-2018 , and ending 12-31-2018
C Name of organization
Life Sports Ministries International

B Check If applicable

O Address

O Name change
O Ininial return
O Final returnfterminated

O Amende

0O Application pending

change

Doing business as

46-2766806

504 Avocado Place

d return l Number and street (or PO box if marl 1s not delivered to street address) | Room/suite

E Telephone number

(805) 432-4522

City or town, state or province, country, and ZIP or foreign postal cede
Camanillo, CA 93010

G Gross receipts $ 322,118

—
F Name and address of principal officer
Stephen Monka
504 Avocado Place
Camarillo, CA 93010

I Tax-exe:

mRLstEts I souex@ [ sosie)( ) Aonsertno) [ asarqaysyor [ 527

J Website: » lifesportsministries org

subordinates?

H(b) Are all subordinates

inciuded?

H{a) Is this a group return for

DYes No
| Yes [INo

If “No," attach a list (see instructions)

H(c) Group exemption number

K Form of arganization E Corporation D Trust L_.I Association D Other P

Summary

L Year of formation 2013

M State of legal domicile CA

Pad

Under penalties of perjury, I declare that I have examined this return, mncludin
knowledge and belief, it 1s true, correct, and complete Declaration of prepare

1 Briefly describe the organization’s mission or most significant activities
The primary objectives and purposes of this corporation shall be to devetap Chnist centered character through sports education, training,
competitive play and Christian outreach by serving the spiritual and emotional needs of youth Significant activittes include instruction tn
(1] sports fundamentals, skill development, teamwork, sportsmanship, and Chnist-centered character development, training and competition in
2 established sports leagues, and Christian outreach locally and abroad via sparts training
:
3
o 2 Check this box » [J if the organization discontinued Its operations or disposed of more than 25% of its net assets
:‘3 3 Number of voting members of the goverring body (Part Vi, ine1a) . . . . T 3 4
b 4 Number of independent voting members of the governing body (Part VI, fine 1b) . . . . 4 4
E 5 Total number of individuals employed in calendar year 2018 (PartV, line2a) . . .« . . . 5 0
& 6 Total number of volunteers (estimate if necessary) . . . . . . . . . . 6 0
7a Total unrelated business revenue from Part VIIf, column (C), line 12 . . . . 7a 0
b Net unrelated business taxable income from Form 990-T, Ine34 . . . . 7b 0
Prior Year Current Year
o 8 Contributions and grants (Part Vill, ine 1h) . . . . 1,917 4,814
3':'3- 9 Program service revenue (PartVHl, lne2¢) . . . . . . . . 286,869 303,250
é 10 Investment income (Part VIll, column (A), ines 3, 4, and 7d ) 4 7
11 Other revenue (Part Vill, column (A), hines 5, 6d, 8c, Sc, 10¢, and 11e) -19 8,108
12 Total revenue—add lines B through 11 (must equal Part Vill, column (A), line 12) 288,771 316,179
13 Grants and similar amounts paid {Part IX, celumn (A), ines 1-3) . . . 0 0
14 Benefits paid to or for members (Part IX, column (A), lne4) . . . . . [¢] 0
% 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) +] 0
£ | 16a Professional fundratsing fees (Part IX, column (A), ine 11e) . . . . 0 )
Z b Total fundraising expenses (Part IX, column {D), ine 25) >0
& 17 Other expenses (Part IX, column (A), hnes 11a-11d, 11f-24e) . . . . 259,370 284,000
18 Total expenses Add hnes 13-17 (must equal Part IX, column (A), line 25) 259,370 284,000
19 Revenue less expenses Subtract ine 18 fromlne 12 . . . . . 29,401 32,179
5 g Beginning of Current Year End of Year
-]
§§ 20 Total assets {PartX, neil6) . , . . . . . . . . . 115,445 151,603
;‘g 21 Totalhabilities (PartX, ne26) . . .+ « + &+ + &+ 2+ & & s = [¢] 3,979
z3 22 Net assets or fund balances Subtract line 21 fromlne20 . . . . . 115,445 147,624

Signature Block

g accompanying schedules and statements, and to the best of my
r (other than officer) is based on all information of which preparer has

any knowledge
fosores 2015-08-10
sign 'Slgnature of officer Date
Here Stephen Monka President
Type or pnint name and title
Print/Type preparer's name Preparer's signature Date PTIN
. check [Tt | pogo21a4s

Paid self~employed

Firm’s name P Gray Proctor & McMannis CPA's L1P Firm's EIN P 33-0540999
Preparer

Use ONly  [Furms address b 3991 MacArthur Biva 240

Newport Beach, CA 92660

Phone no (949) 251-4888

May the IRS discuss this return with the preparer shown above? (see instructions) . .

Eves | No

For Paperwork Reduction Act Notice, see the separate instructions.

Cat No 11282Y

Form 990 (2018)
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Form 990 (2018) Page 3
ISl Checkiist of Required Schedules
Yes No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes,” complete Yes
Schedule A% . . . . . . . L0 L. L. 1
2 Is the organization required to complete Schedule B, Schedule of Contributors (see instructions)? . . , No
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates No
for public office? If “Yes, " complete Schedule C, Part! . . « . v & & v + o & . . 3
4 Section 501{c)(3) organizations.
Did the arganization engage in lobbying activities, or have a section 501(h) election in effect during the tax year?
If "Yes,” complete Schedule C, Partli . . . . . . +« v v e 4 W . . 4 No
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined 1n Revenue Procedure 98-19?
If "Yes, " complete Schedule C, Partlll . . . .+ & 4 v +« .+ « + . . 5 No
6 Did the organization maintain any donar advised funds or any similar funds or accounts for which donors have the right
to provide advice an the distribution or investment of amounts in such funds or accounts?
If "Yes,” complete Schedule D, Part 1% . . . . . . . . . . . s e 6 No
7 Did the orgamzation receive or hold a conservation easement, including easements ta preserve open space,
the environment, historic land areas, or historic structures? If "Yes, " complete Schedule D, Part il @, . . 7 No
8 Dud the organization maintain collections of works of art, historical treasures, or other similar assets?
If "Yes,” complete Schedule D, Part 1™ . . . . . . . . . . . . . 8 No
9 Did the organization report an amount In Part X, ine 21 for escrow or custedial account hability, serve as a custodian
for amounts not listed in Part X, or provide credit counseling, debt management, credit repair, or debt negotiation
services?If "Yes," complete Schedule D, Part /v . . . . . . . . . . e e . 9 No
10 Did the organization, directly or through a related organization, hold assets in ternporanly restricted endowments, 10 No
permanent endowments, or quasi-endowments? If “Yes,” complete Schedule D, Part V™ . ., . . . .
11 If the organization’s answer to any of the following questions I1s "Yes," then complete Schedule D, Parts VI, VII, VIII, 1IX,
or X as applicable
a Did the organization report an amount for land, buildings, and equipment In Part X, line 10?
If "Yes," complete Schedule D, Partvi ™ . . . . . . . . . . . . . . . . . .. iia No
b Did the organization report an amount for investments—other securities in Part X, line 12 that i1s 5% or more of Its total
assets reported in Part X, line 16? If "Yes," compiete Schedule D, Part Vil % . . . . .. . 1ib No
¢ Did the organization report an amount for investments—pragram related in Part X, line 13 that 1s 5% or more of its
total assets reported in Part X, line 16? If "Yes," complete Schedule D, Partvin'™® . . . . . . 5 1ic No
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported
In Part X, ine 167 If "Yes," complete Schedule D, Part IX @ . . . . . .. 0 = s .. 1id No
€ Dud the organization report an amount for other liabilities in Part X, line 252 If "Yes, " complete Schedule D, Part X %) 11e | Yes
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses 11f N
the organization’s iability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes, " complete Schedule D, Part X %) °
12a Did the organization obtain separate, independent audited financial statements for the tax year?
If "Yes," complete Schedule D, Parts XTand X171 & . . . . . . s e s e e s e s e 12a No
b Was the organization included in consolidated, independent audited financial statements for the tax year? 12b N
If "Yes," and if the orgamization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optionai %) =
13 Is the organization a school described in section 170(b)(1){A)(n)? If "Yes, " complete Schedule E 13 N
o
14a Did the organization maintain an office, employees, or agents outside of the United States? . . . . |, 14a No
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes," complete Schedule F, Parts TandIV . . . .+ + . . . . 14b No
15 Did the organization report on Part IX, column (A), ine 3, more than $5,000 of grants or other assistance to or for any
foreign orgamzation? If "Yes, ” complete Schedule F, Parts T and IV . . . . 15 No
16 Dud the organization report on Part IX, column (A), ine 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes, ” complete Schedule F, Parts Il and IV . . . 16 No
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 17 No
column (A), lines 6 and 11e? If "Yes,” complete Schedule G, Part I{see instructions) . . . .
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part Vi,
lines 1c and 8a? If "Yes," complete Schedule G, Part!l . . . . . . .« . . 18 No
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIil, ine 9a? IF “Yes,”
complete Schedule G, Partlll . . . . . . . . . . . 4 . e e 18 No
20a Did the organization operate cne or more hospital facilities? If “Yes,” complete Schedule H . . . 20a No
b If "Yes" to ine 20a, did the organization attach a copy of Its audited financial statements to this return? -
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or domestic 21 No
government on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts Iand II . . . . .
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX, 22
column (A), ine 27 If "Yes, “ complete Schedule I, PartsTand III . . . . . . . . No
Form 990336/567




Form 990 (2018) Page 4
Checklist of Required Schedules (continued)

Yes No
23 Did the organization answer "Yes" to Part VII, Section A, Iine 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes, " complete 23 No
Schedule] . « « « & v v 4w h e e e e e e e e e
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20022 If "Yes, “ answer lines 24b through 24d and
complete Schedule K If "No,”gotone 252 . . . . . . « .« .+ v W . . . . 24a No
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . , .
24b
¢ Dud the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exemptbonds? . . . . . . . . . . . . . . . 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? . . . 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)({29) organizations.
Did the organization engage In an excess benefit transaction with a disqualified person during the year? If "Yes,"
complete Schedule L, Partl . . . . . . . . . . . . % 25a NS
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person In a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? 25b No
If "Yes," complete Schedule L, Part! . . . . . . . . . . . . . aa .. %)
26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? 26 No
If "Yes," complete Schedule L, Partil . . . . . . . .+ « v v v v . . . w=»
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member | 27 No
of any of these persons? If "Yes, " complete Schedule L, Partlll . . .+ . .« + + o . @,
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions)
a A current or former officer, director, trustee, or key employee? If "Yes,” complete Schedule L,
%
T L - 28a | Yes
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L,
PartlV . v v v i v e e ke e e e e - 28b | Yes
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direct or indirect owner? If "Yes," complete Schedule L, Partly . . . % 28c | Yes
29 Did the organization recetve more than $25,000 in non-cash contrbutions? If "Yes, " complete Schedule M . . 20 No
30 Drd the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes, " complete Schedule M . . . . . . . . . . . . . 30 No
31 Did the organization hquidate, terminate, or dissolve and cease operations? If "Yes, " complete Schedule N, Part! . "
31 °
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?
If "Yes,” complete Schedule N, Partil . . . + & & &+ « 2 & 32 No
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301 7701-2 and 301 7701-3? If "Yes,” complete Schedule R, Part! . . . . « . . . 33 No
34 Was the organization related to any tax-exempt or taxable entity® If "Yes, " complete Schedule R, Part I, II1, or IV, and
PartV,linel . . . o & 4 o e a e e e e e e e, 34 No
35a pid the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
b If'Yes' to line 35a, did the organization receive any payment from or engage In any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes,” complete Schedule R, Part V, ne 2 . . . 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes," complete Schedufe R, PartV, lne 2 . . . . . . v o v o v . . 36 No
37 Did the organization conduct more than 5% of its activities through an entity that 1s not a related organization and that
Is treated as a partnership for federal iIncome tax purposes? If "Yes," complete Schedule R, Part VI 37 No
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, Iines 11b and 197 Note.
All Form 990 filers are required to complete Schedule®0 . . . . . . . . . . . . 38 | Yes
Part Vv Statements Regarding Other IRS Filings and Tax Compliance
Check If Schedule O contains a response or note to any hne mthisPatV . . . ., . . . . s O
Yes No
1a Enter the number reported in Box 3 of Form 1096 Enter -0- if not applicable . . ia 11
b Enter the number of Forms W-2G included in line 1a Enter -0- if not applicable ib 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to pnize winners? . . . . . . . . . . . . ... 1c
Form g.ﬂﬂ faIn10y
3771567




Form 990 (2018) Page 5

2a Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered by

thsreturm . . . . . . . . . . L ... ... 2a 0
b If at least one Is reported on line 2a, did the organization file all required federal employment tax returns? 2b
Note.If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or mbre during the year? . ., , 3a No
b If “Yes,” has it filed a Form 990-T for this year?If "No” to line 3b, provide an explanation in Schedule O . . 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a | 4a No

financial account in a foreign country (such as a bank account, securities account, or other financial account)? .

b If "Yes," enter the name of the foreign country »
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR)

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . ., Ba No
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b No
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? . . . . + + + + v o . .

5c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization 6a No

solicit any contrnibutions that were not tax deductible as charitable contributions? . . .

b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
nottax deductible® . . . . . . . . L. . L 0 e e e e e e, 6b

7 Organizations that may receive deductible contributions under section 170(c).

a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services| 7a No
providedtothepayor> . . . . . . . . . . .« e « « . . ..
b If "Yes," did the organization notify the donor of the value of the goods or services provided® . . . . . 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which It was required to file
Form 82827 . . . . . . . o 000 a e e e e e e, 7c No
d If "Yes," indicate the number of Forms 8282 filed during the year . . . . l 7d |

e Dud the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?

7e

f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . . 7f
g If the organization received 2 contribution of qualified intellectual property, did the organization file Form 8899 as

required? . . . v h s e e e e e e e e e e o 79

h If the arganization received a contribution of cars, boats, arplanes, or other vehicles, did the organization file a Form
1098-C7 & v v v v a e e e e e e e e e e e e 7h

8 Sponsoring organizations maintaining donor advised funds.
Did a donor advised fund maintained by the sponsoring organization have excess business holdings at any time during

theyear? . « .+ . . .. L 0 a0 e e e e e e e 8
9a Did the sponsoring organization make any taxable distributions under section 49667 . . . 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? . . . 9b
10 Section 501(c)(7) organizations. Enter
a Intiation fees and capital contributions included on Part Vill, lne 12 . . . 10a

b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities 10b

11 Section 501(c){12) organizations. Enter

a Gross income from members or shareholders . . . . . . . . . 1ia
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received fromthem) . . . . . . . . . . 11b
12a Section 4947(a}(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year 196
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
@ 1Is the crganization licensed to issue qualified health plans in more than one state?
Note. See the instructions for additional information the organization must report on Schedule O 135
b Enter the amount of reserves the organization i1s required to maintain by the states in
which the organization is licensed to issue qualified health plans . . . . 13b
¢ Enter the amount of reservesonhand . . . . . . . . . . . . 13¢
14a Did the organization receive any payments for indoor tanning services during the tax year? . . . . . 14a No
b If "Yes," has It filed a Form 720 to report these payments?If "No, ” provide an explanation in Schedule O . . 14b
15 Is the orgamzation subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or excess
parachute payment(s) during the year? If "Yes," see instructions and file Form 4720, ScheduleN. . . . . 15 No
16 1Is the organization an educational institution subject to the section 4968 excise tax on net investment income?
If "Yes," complete Form 4720, Schedule 0. . . . . . . . 4w w e e e . 16

No
Form 99338/567
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Page 6

8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O See instructions

Governance, Management, and Disclosure For each "Yes" response to fines 2 through 7b below, and for a "No” response to lines

Check If Schedule O contains a response or note to any ine in this PartVl . . . . . . . . . . R V|
Section A. Governing Body and Management
Yes No
1a Enter the number of voting members of the governing body at the end of the tax year 1a 4
If there are material differences in voting rights among members of the governing
body, or if the governing body delegated broad authority to an executive committee or
similar committee, explain in Schedule O
b Enter the number of voting members included In line 1a, above, who are independent
ib 4
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? , . . « . . . . 4 v v . a4 w . . . 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision| 5 N
of officers, directors or trustees, or key employees to a management company or other person? N
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? . 4 No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5 No
6 Did the organization have members or stockholders? . . . . . . . . + +« .+ o« . . . . 6 No
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body? . . . . . . . . . . . .0 . e e e 7a No
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 7b No
persons other than the governingbody® . . . . . . . . . .+ . . 4 4 e W44
8 Did the organization contemporaneously document the meetings held or wntten actions undertaken dunng the year by
the following
a Thegoverningbody? . . . . .« .+ v . . 0 4 e v e e e e e e e 8a Yes
b Each committee with authority to act on behalf of the governing body? . . . . . . .+ . . . . . 8b | Yes
9 Is there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
orgamization’s mailing address? If "Yes, " provide the names and addresses in Schedule 0 . . . . . . 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes No
10a Did the organization have local chapters, branches, or affiliates> . . . . . . . . . . . . 10a No
b If "Yes," did the organizaticn have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure therr operations are cansistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the
form"............................11aYes
b Describe in Schedule O the process, If any, used by the organization to review this Form 990 . . . .
12a Did the arganization have a written conflict of interest policy? If "No," go tolne 13 . . . . . . . 12a | Yes
b Were officers, directors, or trustees, and key employees required to disclose annually Interests that could give rise to
conflicts? . . . 0 . L h s s e e e e ke e e e e e e e 12b | Yes
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes, " descnibe in
Schedule O how thiswasdone . . . . . . « v 4 v e e e e e 12¢ | Yes
13 Did the organization have a wntten whistleblower policy? . . . . . . . . .« . . . . . . 13 No
14 Did the organization have a wntten document retention and destruction policy? . . . . . . . . . 14 No
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top managementofficial + « . +« « « . . v 15a No
b Other officers or key employees of the orgamization . . . . . . . . . . . . . . . . 15b No
If “Yes" to line 15a or 15b, describe the process in Schedule O (see instructions)
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity duningtheyear? . . . . . . . . . . . . . . . L . L L. 16a No
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
In Joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt
status with respect to such arrangements? . . . . . . . . . . . . 16b

Section C. Disclosure

17

18

19

20

List the States with which a copy of this Form 990 is required to be filed®

Section 6104 requires an organization to make i1ts Form 1023 (or 1024-A if applicable), 990, and 990-T (501(c)(3)s
only) available for public inspection Indicate how you made these avallable Check all that apply

[] own website [ Another's website M Upon request O other (explain in Schedule O)

Describe in Schedule O whether (and If so, how) the organization made its governing documents, conflict of interest
policy, and financial statements available to the public during the tax year

State the name, address, and telephone number of the person who possesses the organization's books and records
#Stephen Monka 504 Avocado Place Camanlio, CA 93010 (805) 432-4522

Form 990339/567




Form 990 (2018) Page 7

Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees,
and Independent Contractors

Check if Schedule O contains a response or note to any line nthisPart Vil . . . .« . . . . . . . R
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed Report compensation for the calendar year ending with or within the organization’s tax

year
® List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount
of compensation Enter -0- in columns (D), (E), and (F) if no compensation was paid

e List all of the organization’s current key employees, If any See instructions for definition of "key employee "

® List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations

& List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportable compensation from the orgamization and any related organizations

® List all of the organization’s former directors or trustees that recetved, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations

Ust persons in the following order individual trustees or directors, institutional trustees, officers, key employees, highest
compensated employees, and former such persons

M Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check more Repartable Reportable Estimated
hours per than one box, unless person | compensation compensation | aimount of other
week (list 1s both an officer and a from the from related compensation
any hours director/trustee) organization organizations from the
for related [—— > [wx]n| (W-2/1099- (W- 2/1099- | organization and

organizations | X 3 [ 3 8 2135 |2 MISC) MISC) related
below dotted [ £ = | & | D (4 T:,-' A E organizations
Iine) Bel|lz (7123 [7a |k
g EREEY
g |8 L
- =
e | = I =
©o = ] =
| = I
|2 @
I %
c
(1) Stephen Monka 00
................... T T T T ITTT T TIT T YT T T rryrmnpmrnnppsrpvpr BEELLLL A X X o] 0 0
President
10 00

{2) Sean Gordon
eereassnrassrrssantasannnnannnans santssmerenas T s X X . 0 0 0
Vice President/Secretary

(3) Justin Davidson 1000

....................................................................................... X X 0 0 0
Treasurer

(4) Elizabeth Brookes 10 00

........................................................................... b I X 0 0 0

Vice President

Form 94340/567




Form 990 (2018) Page 8
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(A) (B) (©) (D) (E) (F)

Name and Title Average Position (do not check more Reportable Reportable Estimated
hours per than one box, unless person compensation compensation amount of other
week (list Is both an officer and a from the from related compensation
any hours director/trustee) organization (W- | orgamizations (W- from the
for related 235 ] - 8 > [T T | 2/1099-MISC) 2/1099-MISC) organization and

organizatons | 2 5 | 5 |R (T [2F |2 related
belowdotted | 2= | £ |8 |, (27 |3 organizations
line) el |13 |72 |
8]0 | & ol 4
D=2 & = v <
T [ 8 = =
2| = © =
AR
T | s 3
i B
[=N
ibSub-Total . . . . . . . . .+ .+ .+ +« &« 4 . >
c Total from continuation sheets to Part VI, Section A . . . . »
dTotal (add linesibandic) . . . . . . . . . . . » 0 ] 0

2  Total number of individuals {Including but not limited to those listed above) who received more than $100,000
of reportable compensation from the orgamzation b 0

Yes No

3 Did the organization Iist any former officer, director or trustee, key employee, or highest compensated employee on

line 1a? If "Yes, " complete Schedule J for such individual . . . . . . .« .« .+ o« « . . . 3 No
4 For any individual listed on line 1a, 1s the sum of reportable compensation and other compensation from the

organization and related organizations greater than $150,000? If “Yes, " complete Schedule J for such

lnd/wdual...........................4 No
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for

services rendered to the organization?If "Yes, " complete Schedule J for suchperson « . .« .+ . . . . 5 No

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation
from the organization Report compensation for the calendar year ending with or within the organization’s tax year
(B) {c)

(A
Name and business address Description of services Compensation

2 Total number of iIndependent contractors (including but not limited to those listed above) who received more than $100,000 of
compensation from the organization » 0

Form 990 (2018)
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Statement of Revenue
Check if Schedule O contains a response or note to any hne in this Part VIl , .

Page 9

. . . O

(A)
Total revenue

(B)
Related or
exempt
function
revenue

(©)
Unrelated
business
revenue

(D)
Revenue
exciuded from
tax under sections
512-514

, Grants

and Other Similar Amounts

Contributions, Gi

1a Federated campaigns ., .

-

i

Membership dues . .

Fundraising events . .
Related organizations 1

Government grants (contributions) ie

- o A o

All other contributions, gifts, grants,
and similar amounts not included 1f
abave

9 Noncash contributions included
inhnes 1a - if §

h Total. Add (ines la-1f .

lal

4,814

»

4,814

Program Service Revenue

2a Sports training and co

Bustness Code

611620

303,250

303,250

P a6 o

f All other program service revenue

gTotal. Add ines 2a-2f , . . ., »

303,250

Other Revenue

similar amounts) . . . , . .

SRoyalttes . . . . . . . . .

3 Investment income (including dividends, interest, and other

4 Income from investment of tax-exempt bond proceeds »

»

>

(1) Real

{u) Personal

6a Gross rents

b Less rental expenses

¢ Rental ncome or
(loss)

d Net rental ncome or {loss) . . . .

»

{1) Securities

{n) Other

7a Gross amount
from sales of
assets other
than inventory

b lLess costor
other basis and
sales expenses

€ Garn or (loss)

d Netgamor{loss) . . . . .

8a Gross iIncome from fundraising events
{not including $ of
contnbutions reported on hne 1c)
SeePart|V,lnel8 . . . . a

14,047

blLess directexpenses . . . b

5,939

¢ Net income or (loss) from fundraising events .

.

8,108

8,108

9a Gross income from gaming activities
See PartIV, hne 19 . . .

bless directexpenses . . . b

< Net income or (loss) from gaming activities . .

20aGross sales of inventory, less
returns and allowances . .

bless costof goodssald . . b

€ Net income or (loss) from sales of inventory .

. >

Miscellaneous Revenue

Business Code

11a

d All other revenue ., . .

e Total. Add lnes 11a-11d . . ., ,

12 Total revenue. See Instruchions . .

316,179

303,250|

8,115
Form 990 {2018}
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Part 1% Statement of Functional Expenses
Section 501(c){3) and 501(c)(4) organizations must complete all columns All other organizations must complete column (A)

Check If Schedule O contains a response or noteto any me inthisPartIX «  « v . v 4 v & « & o+ . . e

(B) ()
Program service Management and
expenses general expenses

Do not include amounts reported on lines 6b, (A)
7b, 8b, 9b, and 10b of Part VIIi. Total expenses

1 Grants and other assistance to domestic crganizaticns and
domestic governments See Part IV, line 21

(D)
Fundraisingexpenses

2 Grants and other assistance to domestic individuals See
Part 1V, line 22

3 Grants and other assistance to foreign organizations, foreign
governments, and foreign individuals See Part 1V, line 15
and 16

4 Benefits paid to or for members

5 Compensation of current officers, directors, trustees, and
key employees . . . .

6 Compensation not included above, to disqualified persons (as
defined under section 4958(f)(1)) and persons described in
section 4958(c)(3)(B) . .

7 Other salaries and wages

8 Pension plan accruals and contributions (inciude section 401
(k) and 403(b) employer contributions) . . . .

9 Other employee benefits . . . . . . .

10 Payrolltaxes . . . . . .+ . . . . .

11 Fees for services (non-employees)
aManagement . . . . . . 34,008 34,008
blegal . . . . . . . . .

CAccounting . . . . s 4 s 4 4 . 775 775

dlobbying . . . . . .+ . . . . .
e Professicnal fundraising services See Part IV, line 17

f Investment managementfees . . . . . .

g Other (If ine 11g amount exceeds 10% of line 25, column 198,469 198,459
(A) amount, hst line 11g expenses on Schedule 0)

12 Advertising and promotion . .
13 Officeexpenses . . . . . . . 6,377 6,377
14 Information technology . . . . . .

15 Royaltes . .

16 Occupancy . . + &« v + &« o« . . .

17 Travel « &« + & &« v & 2 « 2 a4 »

18 Payments of travel or entertainment expenses for any
federal, state, or local public officiais

19 Conferences, conventions, and meetings . . . .
20 Interest . . . . . . . . . .

21 Paymentsto affilates . . . . . . .

22 Depreciation, depletion, and amortization . .

23 Insurance . . .

24 Other expenses Itemize expenses not covered above {List
miscellaneous expenses in hne 24e If line 24e amount
exceeds 10% of line 25, column (A) amount, list ine 24e
expenses on Schedule O )

a Field expenses 28,092 28,092

b Telephone 8,938 8,938

¢ Credit card fees 4,999 4,999

d Promotion 2,332 2,332

e All other expenses 10 10
25 Total functional expenses. Add lines 1 through 24e 284,000 226,571 57,429 )

26 Joint costs. Complete this line only if the organization
reported in column (B} joint costs from a combined
educational campaign and fundraising solicaitation

Check here » [ if following SOP 98-2 (ASC 558-720)

Form 990 (343/567




Form 990 (2018)

Balance Sheet

Page 11

Check If Schedule O contains a response or note to any line in this Part IX .

.. O

(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearng . . . . . . . . 115,445 1 151,603
2 Savings and temporary cash investments ., . ., . ., . . . . 2
3 Pledges and grants receivable, net . . . . . . 3
4 Accounts receivable,net . . . . . . . . . . . . . 4
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees Complete 5
Part Il of ScheduleL . . . . . . . . .+ . . . .
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and
contributing employers and sponsoring organizations of section 501(c)(9) 6
voluntary employees' beneficiary organizations (see instructions) Complete
w» Partll of Schedulel . . . . . . . . . . . . . .
'a'; 7 Notes and |oans receivable, net . . . , 7
$ 8 Inventones forsaleoruse . . . . . . . . 8
< 9 Prepaid expenses and deferred charges . . . . . 92
10a Land, buildings, and equipment cost or other
basis Complete Part VI of Schedule D 10a
b Less accumulated depreciation 10b 10c
11 Investments—publicly traded securities . 11
12 Investments—other securities See PartiV,lnet1l . . . . . 12
13 Investments—program-related See Part|V, hne 11 . . 13
14 Intangibleassets . . . . . . . . . . . . . . . 14
15 Other assets SeePartiV,lne11 . . . . . . . . . . . 15
16 Total assets.Add hines 1 through 15 {must equal ine34) . . . 115,445 16 151,603
17 Accounts payable and accrued expenses . . . . 17
18 Grantspayable . . . 18
19 Deferredrevenue . . . . . . . . . 19
20 Tax-exempt bond habilites . . . . . . . . 20
| 21  Escrow or custodial account liability Complete Part IV of Schedule D 21
-g 22 Loans and other payables to current and former officers, directors, trustees,
= key employees, highest compensated employees, and disqualified
ﬁ persons Complete Part |l of Schedule L . . 22
=23  Secured mortgages and notes payabie to unrelated third parttes . . 23
24 Unsecured notes and loans payable to unrelated third parties . 24
25 Other habilities (including federal income tax, payables to related third parties, 0| 25 3,979
and other hiabilities not included on lines 17 - 24)
Complete Part X of Schedule D
26 Total liabilities.Add lines 17 through 25 . . 0| 26 3,979
g Organizations that follow SFAS 117 (ASC 958), check here » [ and
Q complete lines 27 through 29, and lines 33 and 34.
& |27 Unrestricted net assets 27
g 28 Temporarily restricted netassets . . . . . . . . . . . 28
2|29 Permanently restricted net assets 29
E Organizations that do not follow SFAS 117 (ASC 958),
5 check here P and complete lines 30 through 34.
« | 30 Capital stock or trust principal, or current funds . . . . . 0| 30 0
§ 31 Pad-in or capital surplus, eor land, bullding or equipment fund . . . 0| 31 0
é 32 Retained earnings, endowment, accumulated income, or other funds 115445| 32 147,624
©|33 Totalnetassetsorfundbalances . . . . . . . . . . . 115445| 33 147.624
z 34 Total habilties and net assets/fund balances . . . . . . . . 115445| 34 151,603

Form 990 (2018)

344/567




(810Z) 066 W04 o
qe Sypne ysns obiapun 0} UsX ey sdajs Aue aqLIDSIP pue Q BNPaYdS Ul Aym ulejdxs ‘syipne 1o Jipne =

palinba. au3 ofiapun Jou pip uoijeziuebio ay) 4] ¢(SAIpNe Jo Jipne paJinbad ay3 obiapun uoneziuebio 8yl pIp ,‘seA, JI q ﬁ

oN 3 ¢EET-V JBIN2JID WO PUE 32Y 3PNy @

8|BuIS 33 Ul Yoy 33s Se sHpne 1o Jipne ue obiapun 03 palinbas uoneziueb.o 33 sem ‘pieme |eispay € Jo }Nsad & sy eg

O 3|npayds Ul Uledxs ‘JeaA xey ay3 Bulinp ssedo4d LoNIB|es Jo Ssa004d Jybisiano sy Jayyte pabueys uonyeziuebuo sy J[

oz ¢JUBIUNODOR JuSpUSdSPUI UR JO UOI3I3|8S PUB SJUBLWISIE]S [BIDURUY S} JO UOREIdLLOD JO ‘MBiAR ‘Jpne ay3 Jo
3Ybisian0 Joj AYijigisuodsal saLNsse ey} 831IWIOD B aARY Uoheziuebio 33} se0p ‘qz Jo BZ 3ulj 03 ,'s8A, JI D

siseq ajesedas pue pajepijosucd yjog O siseq pajepijosuc) ] siseq sjeledas ]

y3oq 1o ‘siseq pajepl|osuod
‘siseq ajeledas e Uo pajipne alam JeaA U3 Joy SJUSWSIE]S [BIDUBUY B3 JOYJBYM BIEDIPUI 0] MO[BG XOq & ¥o8Y3 ,'saA, JI

oN qz ¢IUBIUNODOE Juspuadapul ue Aq pa3ipne s3usWalels jeidueul s,uoijeziuebio ayy assm q
siseq 9jeledss pue paiepijosuod yjog | siseq pajepijosuo) [ siseq ajeledsg ]

yioq Jo ‘siseq pajepijosuod ‘siseq ajetedas
B U0 pamaiAal Jo pajidwiod aiam Jead 3yj J10j SJUSLUSIE]S [RIDUBUL BU) JBLIBYM B3eDIpUI 03 MO[2q XOq B YIaY3 ,'sap, JI

oN ez ciuRUNODDE Juapuadapul ue Aq pamaiaad Jo pajidwod sjuswiaiess [eisueul s,uoieziuebio ayy a1 eg
0 3Npayds
ui uiejdxs ,,Jay3Q,, paxoayd Jo JeaA Jold e wouy Bununodde jo poyjew sy pabueys uoneziuebio a3 JI
Ly10 [] Ienddv [ used A 066 Wuo4 243 atedaad 03 pasn poylaw bununoody T
ON SIA
O Tt ot r o r s X Hed SIY) Ul BUl| Ade 0} 530U Jo asucdsal B SUIBJUOD Q SINPaYIS JI 334D
bunioday pue sjuswajels |epueuly E
P29LPT ot [((g) uwnjod ‘cg aul| ‘X Hed jenba Isnw) g ybnouyy £ seul) suiquo) ieaAd Jo pus je sadueleq puny Jo sy@sse 13N 0T
0 6 ot oo = (0 9Inpayas ul uiejdxa) seduejeq puny Jo S3BSse JouU Ul sabueyd Y0 6
g . . . . . . - . . a . . - . . . . . . . . m“cmEum:_..nm vo_._wn oud g
Z Tt or o r o r s e e e e e e v sasuRdXae JUBWISIAU] /£
9 oy e e e 0 S3I)I[IDRY JO BSN PUR SSDIAISS pIleUcg 9
S Tt or o SJUBLIRSSAUL UO (S3S50]) suleb pazijeaJun 19N §
Srr'sTT ¥ * ' ((v) uwnjod ‘gg 3ulj ‘X Ued |enbs 3snw) iesA jo BuluuiBag je saougjeq pun) 4o s}asse 3N b
6L1°2E € Tt ot or o r o s s s s T BUI| WOy Z BUI| PRIGNS  SBSuRdXS SS3| BNUsASY €
00082 (4 ot or s e (G2 8ui| () uwinjod ‘x| bed jenba 3snw) sasuadxs |20 T
6L1'91¢E T ottt s s s (218Ul () uwinjod ‘||iA Hed [enba jsnw) snusAad B10] T
[l Tttt oror e v e X Med SIY3 Ul 3UI| AUB 03 930U 10 35U0dSaJ B SuleUoD O 3|NPaYyas I 3o8Yd

s13ssy 12N Jo uonenpuosy [JNEEEN
2T °beq (8T02) 066 w04




346/567

Sjusllueuino} sholiea ul uoiyyaduwiod ‘JuswdofRAsp Jeldeleyd passjuad-suy) pue ‘diysuewspiods ‘yiomwes) Juawdo[@Asp ||iYs pue sjejuswepuny syods Ul Buluies|

iep aui ‘III 3ied ‘066 w.io4

jeuoneulalu] SaLISIUIK SHodS 8y
90899L¢7-9%

:aweN
:NI3

1UOISIDA 21BM}JOS
:aI 2iemyos

(8T0Z) 066 Wi04

ejeq jeuo}ippy




| efile GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN: 93493263012119|

» . . OMB No 1545-0047
SCHEDULE A Public Charity Status and Public Support
(Form 990 or Complete if the organization is a section 501(c)({3) organization or a section 2 0 1 8
990EZ) 4947(a)(1) nonexempt charitable trust.
P> Attach to Form 990 or Form 990-EZ.

Department of the Treasun

Latermal B

i S

Open to Public
Inspection

¥ Go to www.irs.gov/Form990 for the latest information.

Name of the organization
Life Sports Ministries International

Employer identification number

46-2766806

Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it 1s {For lines 1 through 12, check only one box )

1 [] A church, convention of churches, or association of churches described in section 170(b){1)(A)(i).

2 [[J A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ) )

3 [ Ahospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

4 [ Amedical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state

5 [T] An organization operated for the benefit of a college or university owned or operated by a governmental unit described 1n section 170
(b)(1)(A)(iv). (Complete Part II )

[[] A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

[T] An organization that normally receives a substantial part of its support from a governmental unit or from the general public described In
section 170(b)(1)(A)(vi). (Complete Part I )

[] A community trust described in section 170(b)(1)(A)(vi) (Complete Part II )

[ An agricultural research organization described in 170(b)(1)(A)(ix) operated in conjunction with a land-grant college or university or a
non-land grant college of agriculture See instructions Enter the name, city, and state of the college or university

10 [ Anorganization that normally receives (1) more than 331/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of its support from gross
Investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June
30, 1975 See section 509(a)(2). (Complete Part III )

11 [C] An organization organized and operated exclusively to test for public safety See section 509(a)(4).

12 [7] Anorganization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a){2). See section 509(a)(3). Check the box
in hines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g

a [0 Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization You must
complete Part IV, Sections A and B.

b [[] Type IL. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s) You
must complete Part IV, Sections A and C.

¢ [ Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its
supported organization(s) (see instructions) You must complete Part IV, Sections A, D, and E.

d [] Type III non-functionally integrated. A supporting organization operated in connection with Its supported organization(s) that 1s not
functionally integrated The organization generally must satisfy a distnbution requirement and an attentiveness requirement (see
instructions} You must complete Part 1V, Sections A and D, and Part V.

e [T Check this box If the organization received a written determination from the IRS that it is a Type I, Type II, Type III functionally
integrated, or Type III non-functionally integrated supporting organization

f  Enter the number of supported crganizations

9 Provide the following information about the supported organization(s)

(i) Name of supported (ii) EIN (iii) Type of {iv) Is the organization listed {v) Amount of {vi) Amount of
organization organization In your governing document? | monetary support | other support (see
(described on lines (see instructions) instructions)
1- 10 above (see
instructions))
Yes No
Total

For Paperwork Reduction Act Notice, see the Instructions for

Cat No 11285F Schedule A (Form 990 or 990-EZ) 2018

Form 990 or 990-EZ2.
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Schedule A (Form 990 or 990-EZ) 2018 Page 2
IZTEIW support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv), 170(b)(1)(A)(vi), and 170
(b)(1)(A)(ix)
(Complete only If you checked the box on line 5, 7, 8, or 9 of Part I or If the organization failed to qualify under Part
III. If the organization fails to qualify under the tests listed below, please complete Part III.)

Section A. Public Support
(or ﬁscaf;fa':d:;g‘ﬁ:;ng in) e (a) 2014 (b) 2015 (c) 2016 (d) 2017 (e) 2018 (f) Total

1 Gifts, grants, contnbutions, and
membership fees received (Do not
include any “unusual grant ")

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add iines 1 through 3

5 The porticn of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on hine 11, column (f)

6 Public support. Subtract line 5 from
line 4

Section B. Total Support
(or ﬁscaf:::"rd:;g‘;::;ng in) > (a)2014 (b)2015 (c)2016 (d)2017 (e)2018 (f)Total
7 Amounts from line 4
8 Gross income from interest,
dividends, payments received on
securties loans, rents, royaities and
income from similar sources
9 Net income from unrelated business
activities, whether or not the
business is regularly carried on
10 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part VI )
11 Total support. Add lines 7 through

12 Glr?:ss receipts from related activities, etc (see instructions) uz I
13 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
checkthlsboxandstophere........................................PD
Section C. Computation of Public Support Percentage
14 Public support percentage for 2018 (line 6, column (f} divided by line 11, column () 14
15 Public support percentage for 2017 Schedule A, Part II, line 14 15
16a 33 1/3% support test—2018. If the organization did not check the box on line 13, and hne 14 1s 33 1/3% or more, check this box
and stop here. The organization quaiifies as a publicly supported organization »
b 33 1/3% support test—2017, If the organization did not check a box on fine 13 or 16a, and line 15 1s 33 1/3% or more, check this
box and stop here. The organization qualifies as a publicly supported organization »

17a 10%-facts-and-circumstances test—2018. If the organization did not check a box on line 13, 16a, or 16b, and hne 14
is 10% or more, and If the organization meets the "facts-and-circumstances” test, check this box and stop here, Explain
in Part VI how the organization meets the "facts-and-circumstances” test The organization qualfies as a publicly supported

organization | 4 I:I
b 10%-facts-and-circumstances test—2017. If the organization did not check a box on line 13, 164, 16b, or 173, and line
1515 10% or more, and if the organization meets the "facts-and-circumstances” test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances" test The organization qualifies as a publicly

supported organization B D
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
instructions » [

Schedule A (Form 990 or 990-EZ) 2018
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Schedule A (Form 990 or 990-EZ) 2018

IEETTEIT8  Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only If you checked the box on line 10 of Part I or If the organization failed to qualify under Part II, If

Page 3

the organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

i

7a

c
8

(or fiscal year beginning in) ¥

Calendar year

(a) 2014

(b) 2015

(c) 2016

{d) 2017

(e) 2018

(f) Total

Gifts, grants, contributions, and
membership fees received (Do not
include any "unusual grants ")

25,756

1,225

1,917

4,814

33,712

Gross receipts from admissions,
merchandise scld or services
performed, or facilities furnished in
any activity that is related to the
organization's tax-exempt purpose

209,860

249,785

286,869

303,250

1,049,764

Gross receipts from activities that
are hot an unrelated trade or
business under section 513

Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to
the organization without charge

Total. Add hines 1 through 5

235,616

251,010

288,786

308,064

1,083,476

Amounts included on hnes 1, 2, and
3 received from disqualified persons

0

Ameunts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of
$5,000 or 1% of the amount on line
13 for the year

Add lines 7a and 7b

0

Public support. (Subtract ine 7¢
from line 6 )

1,083,476

Section B. Total Support

9
10a

12

13

14

(or fiscal year beginning in) P>

Calendar year

(a) 2014

(b) 2015

(c) 2016

(d) 2017

(e) 2018

(f) Total

Amounts from line 6

Gross income from interest,
dividends, payments received on
securities Joans, rents, royalties and
Income from stmilar sources

235,616

251,010

288,786

308,064

1,083,476

Unrelated business taxable income
(less section 511 taxes) from
businesses acquired after June 30,
1975

Add fines 10a and 10b

Net income from unrelated business
activities not included In line 10b,
whether or not the business I1s
regularly carried on

Other income Do not include gain
or loss from the sale of capital
assets (Explain in Part VI )

Total support. (Add lines 9, 10c,

4,769

-19

8,108

12,858

11, and 12)

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here

235,616,

255,781

288,771

316,172

1,096,340

»

Section C. Computation of Public Support Percentage

15
16

Public support percentage for 2018 (hine 8, column (f) divided by line 13, column (f))
Pubhc support percentage from 2017 Schedule A, Part I1I, line 15

15

98 830 %

16

99 390 %

Section D. Computation of Investment Income Percentage

17
18

19a 331/3% support tests—2018. If the organization did not check the box on line 14, and line 15 s more than 33 1/3%, and line 17 Is not

more than 33 1/3%, check this box and stop here. The organization gualifies as a pubiicly supported organtzation
b 33 1/3% support tests—2017. If the organization did not check 2 box on line 14 or line 19a, and line 16 1s more than 33 1/3% and line 1B s

Investment income percentage for 2018 (line 10¢, column (f) divided by line 13, column ()

Investment income percentage from 2017 Schedule A, Part III, hne 17

17

0 %

18

not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

20  private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

» M

»
» [

Schedule A (Form 990 or 990-EZ) 2018
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Schedule A (Form 990 or 990-EZ) 2018

Supporting Organizations

{Complete only if you checked a box on line 12 of Part I If you checked 12a of Part I, complete Sections A and B If you checked 12b of
Part I, complete Sections A and C If you checked 12c of Part 1, complete Sections A, D, and E If you checked 12d of Part I, complete

Page 4

Sections A and D, and compiete Part V )

Section A. All Supporting Organizations

3a

4a

5a

10a

Yes | No

Are all of the organization’s supported organizations listed by name in the organization’s governing documents?
If "No, " describe in Part VI how the supported organizations are designated If designated by class or purpose,

describe the designation If lustoric and continuing relationship, explain

Did the organization have any supported organization that does not have an IRS determination of status under section 509
(a)(1) or (2)? If "Yes, " explain in Part VI how the organization determined that the supported organization was described

i sectron 509(a)(1} or (2)

Did the organmization have a supported organization described in section 501(c)(4), (5), or (6)? If “Yes," answer (b) and (c)

below

3a

Did the organization confirm that each supported organization qualified under section 501(c)}{4), (5), or (6) and satisfied
the public support tests under section 509(a)(2)? If "Yes, " describe 1n Part VI when and how the organization made the

determination

3b

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B) purposes?

If "Yes, " explain in Part VI what controls the organization put In place to ensure such use

3c

Was any supported organization not organized in the United States ("foreign supported orgamzation™)? If "Yes” and if you

checked 12a or 12b n Part I, answer (b) and (c) below

4a

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported

organization? If "Yes, ” describe 1n Part VI how the orgamzation had such control and discretion despite being controlled or
supervised by or in connection with rts supported organizations

4b

Did the organization support any foreign supported organization that does not have an IRS determination under sections
S01(c)(3) and 509(a)(1) or (2)? If “Yes,” explain 1n Part VI what controls the organization used tc ensure that all support

to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes

4c

Did the organization add, substitute, or remove any supported organizations duning the tax year? If “Yes,” answer (b) and
(c) below (if applicable) Also, provide detail in Part VI, including (1) the names and EIN numbers of the supported
organizations added, substituted, or removed, (1) the reasons for each such action, (1) the authority under the

organization's organizing document authorizing such action, and (iv) how the action was accomplished (such as by
amendment to the organizing document)

Type I or Type II only. Was any added or substituted supported organization part of a class already designated in the

organization's organizing document?
g

5b

Substitutions only. Was the substitution the result of an event beyond the organization's control?

5e

Did the organization provide support (whether in the form of grants or the provision of services or faciities) to anyone other
than (1) its supported organizations, (i) individuals that are part of the chanitable class benefited by one or more of its
supported organizations, or (i) other supporting arganizations that also support or benefit one or more of the fiing

organization’s supported organizations? If "Yes,” provide detail in Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor (defined In
section 4958(c)(3)(C)), a family member of a substantial contnbutor, or a 35% centrolled entity with regard to a

substantial contnbutor? If "Yes,” complete Part I of Schedule L (Form 990 or 990-E2)

Did the organization make a loan to a disqualified person (as defined In section 4958) not described in hne 72 If “Yes,”

complete Part I of Schedule L (Form 990 or 990-EZ)

Was the erganization controlled directly or indirectly at any time during the tax year by one or more disqualified persons as
defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))? If “Yes,”

provide detasl in Part VI,

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest 1n any entity in which the supporting

organization had an interest? IF "Yes, ” provide detail in Part VI.

9b

Did a disqualified person (as defined in line 92) have an ownership interest in, or derive any personal benefit from, assets in

which the supporting organization also had an interest? If "Yes, “ provide detatl in Part VI,

9c

Was the orgamzation subject to the excess business holdings rules of section 4943 because of sectioh 4943(f) (regarding
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organizations)? If “Yes, *

answer line 10b below

10a

Did the organization have any excess business holdings In the tax year? (Use Schedule C, Form 4720, to determine whether

the organization had excess business holdings)

iob

Schedule A (Form 990 or 990-EZ) 2018
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Schedule A (Form 990 or 990-EZ) 2018
2121 Supporting Organizations (continued)

Page 5

11
a

b

c

Has the organization accepted a gift or contnbution from any of the following persons?

A person who directly or indirectly controls, either alone or together with persons described in (b) and (c) below, the
governing body of a supported organization?

A farmily member of a person described in {2) above?

A 35% controlled entity of a person described in (a) or (b) above? If "Yes“ to a, b, or c, provide detail in Part VI

Yes | No

11a

11b

1ic

Section B. Type I Supporting Organizations

Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint or
elect at least a majority of the organization’s directors or trustees at all times during the tax year? If “No, " describe in Part
VI how the supported organization(s) effectively operated, supervised, or controlled the organization’s ackvities If the
organization had more than one supported organization, describe how the powers to appoint and/or remove directors or
trustees were allocated among the supported organizations and what conditions or restrictions, if an y, applred to such
powers during the tax year

!
Did the arganization cperate for the benefit of any supported organization other than the supported organization(s) that
operated, supervised, or controlled the supporting organization? If "Yes, “ explain in Part VI how providing such benefit
carried out the purposes of the supported organization(s) that operated, supervised or controlled the supporting
organization

Yes | No

Section C. Type IT Supporting Organizations

1

Were a majority of the erganization’s directors or trustees during the tax year also a majonity of the directors or trustees of
each of the organization’s supported organization(s)? If "No, " describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s)

Yes | No

Section D. All Type III Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the organization’s
tax year, (1) a written notice describing the type and amount of support provided during the prior tax year, (i) a copy of the
Form 990 that was most recently filed as of the date of notification, and (1) copies of the organization’s governing
documents in effect on the date of notification, to the extent not previously provided?

Were any of the organization’s officers, directors, or trustees either (1) appointed or elected by the supported organization
(s) or (n) serving on the governing body of a supported organization? If "No, " explain in Part VI how the organization
maintained a close and continuous working relationship with the supported organization(s)

By reason of the relationship described in (2), did the organization’s supported organizations have a significant voice In the
organization’s investment policies and in directing the use of the orgamzation’s income or assets at all times duning the tax
year? If "Yes," describe in Part VI the role the organization’s supparted organizations played in this regard

Yes | No

Section E. Type III Functionally-Integrated Supporting Organizations

b

a
b

Check the box next to the method that the crganization used to satisfy the Integral Part Test during the year (see instructions)

[ The organization satisfied the Activities Test Complete line 2 below

[[] The organization 1s the parent of each of its supparted organizations Complete line 3 below

[J The organization supported a governmental entity Describe in Part VI how you supported a government entity (see instructions)

Activities Test Answer (a) and (b) below.

Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported arganization(s) to which the organization was responsive? If "Yes, " then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported orgamnizations, and how the organization determined that these activities constituted
substantially all of its activities

Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more of the
organization’s supported organization{s) would have been engaged in? If "Yes, " explain 1n Part VI the reasons for the
organization’s position that its supported organization(s) would have engaged in these activities but for the organization’s
mnvolvement

Parent of Supported Orgamzations Answer {a) and (b) below.

Did the arganization have the power to regularly appoint or elect a majonity of the officers, directors, or trustees of each of
the supported organizations? Provide detaiis in Part VI.

Did the organization exercise a substantial degree of direction over the policies, programs and activities of each of its
supported arganizations? If "Yes, " describe in Part V1. the role played by the organization in this regard

Yes | No

2a

2b

3a

3b

Schedule A (Form 990 or 990-EZ) 2018
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Schedule A (Form 990 or 990-EZ) 2018 Page 7
Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Section D - Distributions Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform actwvity that directly furthers exempt purposes of supported organizations, in
excess of Income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Other distributions (describe in Part VI) See instructions

Total annual distributions. Add lines 1 through 6

3

4

5 Qualified set-aside amounts (prior IRS approval required)
6

7

8

Distributions to attentive supported organizations to which the organization 1s responsive (provide
details in Part VI) See instructions

9 Distnibutable amount for 2018 from Section C, hine 6

10 Line 8 amount divided by Line 9 amount

Section E - Distribution Allocations (see (i) i (iif)
: . A Underdistributions Distributable
instructions) Excess Distributions Pre-2018 Amount for 2018

1 Distnbutable amount for 2018 from Section C, line
6

2 Underdistributions, if any, for years prior to 2018
(reasonable cause required-- explain in Part VI)
See Instructions

3 Excess distributions carryover, If any, to 2018
a From2013. . . . . . .

b From2014. . ., . . ., .

¢ From2015. . . . . . .,

d From2016. . . . . ., .

e From201i7. . . . . . .

f Total of lines 3a through e

d Applied to underdistributions of prior years
h Applied to 2018 distributable amount

i Carryover from 2013 not applied (see
instructions)

j Remainder Subtract lines 3g, 3h, and 31 from 3f
4 Distributions for 2018 from Section D, line 7
$
a Applied to underdistributions of prior years

b Applied to 2018 distributable amount

c Remainder Subtract ines 4a and 4b from 4

5 Remaining underdistributions for years prior to
2018, if any Subtract lines 3g and 4a from line 2
If the amount is greater than zero, explain in Part VI
See Instructions

6 Remaining underdistributions for 2018 Subtract
ines 3h and 4b from line 1 If the amount 1s greater
than zero, explain in Part VI See instructions

7 Excess distributions carryover to 2019. Add lines

3j and 4c¢
8 Breakdown of line 7
a Excessfrom20i4. . . . . .
b Excess from 2015. . . . .
c Excess from2016. . . . .
d Excess from 2017. . .
e Excess from2018. . . . .,

Schedule A (Form 990 or 990-EZ) (2018)
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| efile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493263012119|

SCHEDULE D . . OMB No 1545-0047
(Form 850) Supplemental Financial Statements
P Complete if the organization answered “Yes," on Form 990, 2 0 1 8
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11¢, 11d, 11e, 11f, 12a, or 12b.
Department of the Treasuny » Attach to Form 990, Open to Public
Internal Revenue Senice P Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number

Life Sports Ministries International

46-2766806
ILEYTEW organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete If the organization answered "Yes" on Form 990, Part 1V, line 6.
(a) Donor advised funds (b)Funds and other accounts

Total number at end of year

Aggregate value of contributions to (during year)

Aggregate value of grants from (during year)

Aggregate value at end of year

N oh W Ne

Did the organization inform all donors and donor advisers tn writing that the assets held in donor advised funds are the
organization’s praperty, subject to the organization’s exclusive legal control? O Yes [J No

6 Did the organization inform all grantees, donors, and donar advisors in writing that grant funds can be used cnly for
chantable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring impermissible

private benefit? M ves O No
Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply)

[0 Preservation of land for public use (e g , recreation or education) O preservation of an historically important land area
0 Pprotection of natural habitat O Preservation of a certified historic structure

O preservation of open space
2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation

easement on the last day of the tax year Held at the End of the Year
a Total number of conservation easements 2a
b Total acreage restricted by conservation easements 2b
¢ Number of conservation easements on a certified historic structure included in (a) 2c
d Number of conservation easements inciuded in {c) acquired after 7/25/06, and not on a historic 2d

structure listed in the National Register

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year p

Number of states where property subject to conservation easement is located P

5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,
and enforcement of the conservation easements It hoids? [ ves O Neo

6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year
»

7 Amount of expenses incurred in monitoring, Inspecting, handling of viclations, and enforcing conservation easements dunng the year
L]

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(1)
and section 170(h)(4)(B)(11)? 1 ves O neo

9 In Part XIII, describe how the organization reports conservation easements in Its revenue and expense statement, and
balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that descnibes
the organization's accounting for conservation easements

Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets,
Complete (f the organization answered "Yes" on Form 990, Part IV, line 8.

ia If the organization elected, as permitted under SFAS 116 (ASC 958), not to report In its revenue statement and balance sheet works of
art, histonical treasures, or other simifar assets held for public exhibition, education, or research in furtherance of public service,
provide, in Part XIII, the text of the footnote to Its financial statements that describes these items

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the
following amounts relating to these items

(i) Revenue included on Form 990, Part VIII, line 1 »$
(iT)Assets included in Form 990, Part X s

2 Ifthe organization received or held works of art, histoncal treasures, or other similar assets for financial gain, provide the
foliowing amounts required to be reported under SFAS 116 {ASC 958) relating to these items

a Revenue included on Form 990, Part VIII, line 1 >3

b Assets included in Form 990, Part X »s
For Paberwork Reduction Act Notice. see the Instructions for Form 990. Cat No 52283D Schedule D (Form 990355/567




Schedule D (Form 990) 2018 Page 2
[EIEE3T  Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection
items (check all that apply)

a [ public exhibition

d O Loanor exchange programs

e
O Scholarly research ] other

D Preservation for future generations

4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in
Part XIII
5 During the year, did the organization solicit or receive donations of art, historical treasures or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection? O Yes O nNo

Escrow and Custodial Arrangements.
Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or reported an amount on Form 990, Part

X, line 21.
la Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not
included on Form 990, Part X? O
Yes I no

b If "Yes," explain the arrangement In Part XIII and complete the following table Amount
€ Beginning balance 1c
d  Additions during the year id
€ Distrnibutions during the year le
f  Ending balance 1f

2a Did the erganization include an amount on Form 990, Part X, line 21, for escrow or custodial account habiity? . . . [ Yes O neo

b If "Yes," explain the arrangement in Part XIII Check here If the explanation has been provided in Part XIII . . . . D

Endowment Funds. Complete if the organization answered "Yes" on Form 990, Part IV, line 10,
{a)Current year {b)Prior year {c)Two years back | {(d)Three years back (e)Four years back

1la Beginning of year balance . . . .

b Contributions . .

Net investment earnings, gains, and losses

c
d Grants or scholarships
e

Other expenditures for facilities
and programs ., . .

f Administrative expenses . . . .

g End of yearbalance . . . . . .

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as
a Board designated or quasi-endowment »
b Permanent endowment »
Temporarily restricted endowment »

The percentages on lines 2a, 2b, and 2c should equal 100%
3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by Yes | No
(i) unrelated organizations . . . . . . . . . . . . 4 . .. 3a(i)
(i) related organizations . . . . . . . . 0 . e s e e e 3a(ii)

b If “Yes" on 3a(n), are the related organizations listed as required on Schedule R? . . . . . . . . . 3b

4 Describe in Part XIII the intended uses of the organization's endowment funds

GEliR 28  Land, Buildings, and Equipment.
Complete If the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost ar other basis (b) Cost or other basis (other) | (c) Accumulated depreciation {d) Book value
{investment)

ia land . . . . .

b Bulldngs . . . .

¢ Leasehold improvements

d Equipment . . . .

e Other . . . . .
Total. Add hines 1a through le (Column (d) must equal Form 990, Part X, column (B), Iine 10(c) ) . . » o
Schedule D (Form 9¢~* ~=-~
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Schedule D (Form 990) 2018

Page 3

[ENSYI1 Investments—Other Securities. Complete if the organization answered "Yes" on Form 990, Part IV, line 11b.

See Form 990, Part X, line 12,

{a) Descniption of security or category
{including name of security)

{c) Method of valuation
Cost or end-of-year market value

(1) Financial derivatives e e e e
(2) Closely-held equity interests SR AR

(3)Other

(A}

(8)

©

(D)

(B)

(R

(G)

(R)

Total. (Column (b) must equal Form 990, Part X, col (B) ke 12 )

»

Investments—Program Related.

Complete if the organization answered 'Yes' on Form 990, Part IV, Ii

ne 11c, See Form 990, Part X, ine 13,

{a) Description of investment

(b) Book value

(€} Method of valuation
Cost or end-of-year market value

(1)

(2)

(3)

(4)

(5)

(6)

7

(8)

(9)

Total. (Coiumn (b) must equal Form 990, Part X, col (B) Ine 13 }

»

Other Assets. Complete if the organization answered ‘'Yes' on Form 990, Part 1V, line 11d_See Form 990, Part X, line 15

{a) Deseription

{b) Book value

1)

)

(3

4)

(5)

(6)

7

(8

)

Total. (Column (b) must equal Form 990, Part X, col (B) hne 15 )

T

Part X
See Form 990, Part X, line 25.

Other Liabilities. Complete if the organization answered 'Yes' on Form 990, Part IV, ine 11e or 11f.

1, {a) Description of hability

(b) Book value

(1) Federal income taxes

Credit card payable

3,979

2

3

4)

(5

(6)

&)

(8)

(9)

Total. (Column (b) must equal Form 990, Part X, col (B) hne 25 )

’

3,979

2. Liability for uncertain tax positions In Part XIII, provide the text of the footnote to the organization's financial statements that reports the
arganization's hability for uncertain tax pasitions under FIN 48 (ASC 740) Check here if the text of the footnote has been provided in Part X111 [

357/567

Schedule D (Form 990) 2018




8107 (066 Wi04) @ o|npayds

uoneue|dx3 3JUSJa Y UINBY

uoiew.Joyui jeuonippe Aue

SpiaoJd 03 Jed siyy 239|dwod osjy q pue pg saul| ‘I[X Hed pue ‘G pue pz saul| ‘I

Med ‘gz sul ‘X Yed ‘y sull ‘A Hed ‘Qz pue g1 saulj ‘Al Hed ‘p pue eT saul| ‘111 Hed ‘6 pue ‘g ‘s saul| ‘I] Hed Jo} padinbai suondussap syj apiaod

uoneuuojur jejudwdjddng Wiis @I

S Tttt ot ot (8T 8Ul ‘T Hed ‘066 W04 [enb3 3snwi siy)) *op pue g saul| ppy sesuadxs |30) [
op tt ottt e s e e e s s s« .+ . gqppueepsoulppy 3
a ot oo or s e s = (TTIX Med Ul 3quDsaq) Yo q
ey " " gL 8un ‘IIIA MBd ‘066 WIo4 uo pepnjauUl JoU sssuadxa JUDWSIAU] B

T dUl| Uo jou Ing ‘Gz BUll ‘XI Hed ‘066 Wlo4 UC papnjoul sjunowly 4

€ Tttt s e e s e T BUI| WOJY BT BUI| 39RGNS £
az * o+ o+ = =+ s« w4 4 .+« .+« + .+« . prybnoiyyeg ssuyppy 3
{4 oot or o (TIIX Med Ul aqudsaeq) Byio P
5z e P T o T
qz ot or s+ s e+ 1« suuauwisnipe dead sold  q
ez ot %t r o or o r = SBI}IOR} JO BSN pUB SAIIAIDS pIjeUOg €

GZ 8ul] ‘XI Med ‘066 W104 uo j0uU INg T aulj U papnpul sjJunowy 7

T ottt r 1t SIUBWISE)S (eidURULY payipne Jad Sasso| pue sssuadxa [230)] T

"BZT 3UI| 'Al Hed '066 WJ04 UC ,SBA, palamsue uoneziueblo ays Ji 539]dwo)

"uiniay 49d sasuadx3y Ym sjuswaiels |eidueuid paiipny J43d sasuadx3 jJo uoneiuoday E—

(1 oot ooroom ot (218Ul ‘T Med ‘066 W04 [BnbS 3SNW SIYL) "D PUB € SBUI| ppy @NUSASJ |BI0L [~
o "ottt s s s s s .. a4 s 4+ -« gppueepssulppy D
U4 oo omom o (IIIX Hed W aquassq) Byi0 q
ep *qZ 8uij ‘IIIA 3Bd ‘066 W04 UG papnjpul JoU SasuadXa Juallsaau] e

T SUI] Uo j0u Inq ‘ZT Ul ‘[IIA Hed ‘066 Wi104 UC PSpN[dUI SjUNOLLY ¥

£ * * b ' b " " . ‘ ° " " " ° b N b ' T 8ul| WwoJj ag aul} penqgns £
az Tttt ot ros s e s e+ s .+ s 4+« . pruBnOJY} BZ SSUI PPY @
PZ s or oo m o m o n e e (IIIX Hed Ul aquasaq) syio  p
b Y 4 s sy s n v v sjuelb aesA Joud Jo sausaoday D
qz ottt vt = SBlji|Ioe) JO BSh pue S3JIAISS pajeucd q
ez " "' SIUBWISOAUI Uo (S3SS0)) suieb pazieasun N B

2T aun ‘IIIA Hed ‘066 W04 U Jou INg T 2Ul| UG PapnUl SIUNOLLY r4

T ottt ottt sjuswele)s (edueuly payipne uad Joddns Jsyjo pue ‘suieb ‘enuaass 230} 1

‘eZT 2ull ‘Al Hed 066 WI04 UO S2A, Palamsue uolleziueblio ayy i 213|dwo)

uInIay 4ad aNUAARY YM SIUWAE)S [eIdURULY pRAPhY Jad 3aNUAIY JO :o_um___u:ouumE

{ abeq

8102 (066 wuod) g ®|npayas

358/567




8T0C (066 w.ioj) g 3npayds

359/567

uoneue|dxg

Sdualajey uinisy

(ponunuos) uonewJiojur jejuswajddng

G abeyd

8107 (066 Wi04) @ 2|Npays




|efile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493263012119]

Schedule L Transactions with Interested Persons PMESNG, 4545-0047
(Form 990 or 890-EZ) | p. complete if the organization answered "Yes" on Form 990, Part IV, lines 25a, 25b, 26,
27, 28a, 28b, or 28c, or Form 990-EZ, Part V, line 38a or 40b.
» Attach to Form 990 or Form 990-EZ. 2 0 1 8
»Go to www.irs.gov/Form990 for the latest information.
Department of the Treasun Open to Public
Internal Revenue Senvice Inspection

Name of the organization Employer identification number
Life Sports Ministries International

46-2766806
Excess Benefit Transactions (section 501(c)(3), section 501(c)(4), and 501(c)(29) organizations only)
Complete If the organization answered "Yes" on Form 990, Part IV, line 25a or 25b, or Form 990-EZ, Part V, line 40b

1 {a) Name of disqualified person (b) Relationship between disqualified person and (<) Description of (d) Corrected?
organization transaction Yes No

2 Enter the amount of tax incurred by organization managers or disqualified persons during the year under section

4958l°$
3 Enter the amount of tax, if any, on line 2, above, rembursed by the organizaton. . . . . ., . . P %

Part II Loans to and/or From Interested Persons.
Complete If the organization answered "Yes" on Form 990-EZ, Part V, line 38a, or Form 990, Part 1V, line 26, or If the organization
reported an amount on Form 990, Part X, line 5, 6, or 22

(a) Name of | (b) Relationship |(c) Purpose| (d) Loan to or from the (e)Original | (f)Balance {(g) In {h) {i)Written
interested person|with organization| of loan organization? principal due default? |Approved by agreement?
amount board or
committee?
To From Yes | No | Yes | No | Yes No
Total > s _[

CE¥T Grants or Assistance Benefiting Interested Persons.
Complete if the organization answered "Yes" on Form 990, Part 1V, Iine 27.

(a) Name of interested person| (b) Relationship between (c) Amount of assistance (d) Type of assistance (e) Purpose of assistance
interested person and the
organization

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat No 50056A Schedule L (Form 990 or 990-EZ) 2018
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|eﬁle GRAPHIC print - DO NOT PROCESS | As Filed Data - |

DLN: 93493197061510|

990
|

Department of the
Treasury
Internal Revenue Service

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (

private fi

# Do not enter social security numbers on this form as it may be made public.
» Go to www.irs.gov/Form990 for instructions and the latest information.

ions)

A For the 2019 calendar year, or tax year beginning 01-01-2019  and ending 12-31-2019

€ Name of organization

B Check if applicable: Life Sports Ministries International

O Address change
3 Name change

OMB No. 1545-0047

2019

Open to Public
Inspection

DE

[T tnitiaf return Doing business as

O final returnfterminated

46-2766806

identificati b

O Amended return

3 Application pending 504 Avacado Place

Number and street (or P.O. box if mall is not dellvered to street address)

Room/suite

E Teleph

e number

(805) 432-4522

Camarillo, CA 93010

City or town, state or province, country, and ZIP or foreign postal code

G Gross receipts $ 257,343

Stephen Monka
504 Avocado Place
Camarillo, CA 93010

=
F Name and address of principal officer:

I Tax-exempt status:

E 501{c)(3) D 501(c)( ) 4 (insert no.)

O soar@inyor O s27

J Website: » lifesportsministries.org

subordinates?

included?

H(b) Are all subordinates

H(a) Is this a group return for

[ves Mno
DYes Dﬂo

If "No," attach a llst. {see instructions)

H(c) Group exemption number »

K Form of arganization: Corporation D Trust D Association D Other P>

L Year of formation: 2013

M State of legal domicile: CA

Summary

1 Briefly describe the organization’s mission or most significant activities:
The primary objectives and purposes of this corporation shall be to develop Christ centered character through sports education, training,
competitive play and Christian outreach by serving the spiritual and emotional needs of yeuth.Significant activities include instruction in
@ sports fundamentals, skill development, teamwork, sportsmanship, and Christ-centered character development; training and competition in
g established sports leagues, and Christian outreach locally and abroad via sports training.
£
5
o 2 Check this box » [1 if the organization discontinued its operations or disposed of more than 25% of its net assets.
’g 3 Number of voting members of the governing body (Part VI, line 1a) . . . v oa . 3 4
& 4 Number of independent voting members of the governing body (Part VI, line 1b) . . - 4 4
g 5 Total number of individuals employed in calendar year 2019 (PartV, line2a) . . . . . . 5 1]
< 6 Total number of volunteers (estimate if necessary) . . . . . . . 6 0
7a Total unrelated business revenue from Part Vill, column (C), line 12 . , f 7a 0
b Net unrelated business taxable income from Form 990-T, line39 . . . . s e e 7b 0
Prior Year Current Year
y 8 Contributions and grants (Part Vlil, lineth) . . . . . 4,814 4,633
% 9 Program service revenue (Part Vili, line2g) . . . . R 303,250 237,566
é’- 10 Investment income (Part Vill, column (A), lines 3,4, and 72d) . . . . 7 9
11 Other revenue (Part Viil, column (A), lines 5, &d, 8¢, 9¢, 10c, and 11e) 8,108 9,615
12 Total revenue—add lines 8 through 11 (must equal Part VIll, column (A), line 12) 316,179 251,823
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . . 0 0
14 Benefits paid to or for members (Part IX, column (A), line4) . . . . . 0 0
f 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 0 0
g 162 Professional fundraising fees (Part IX, column (A), line 11e) . . 0 0
[-% b Total fundraising expenses (Part IX, column {D), line 25) PO
d 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) . . 284,000 263,198
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 284,000 263,198
19 Revenue less expenses. Subtract line 18 from line12 . . . . ., . . 32,179 ~-11,375
5 g Beginning of Current Year End of Year
-]
4 ﬁ 20 Total assets (PartX, line 16) . . . .. 151,603 136,249
',.‘,g 21 Total liabilities (PartX, iNe 26) « o &+ + + « « 4 v .+ . . . 3,979 0
z2 22 Net assets or fund balances. Subtract line 21 fromline20 . . . . 147,624 136,249

Signature Block

Under penalties of perjury, I declare that I have examined this return,
knowledge and belief, it is true, correct, and complete. Declaration of

any knowtledge.

including accompanying schedules and statements, and to the best of my
preparer (other than officer) is based on all information of which preparer has

F AR AR 2020-06-29
. Signature of officer Date

Sign
Here Stephen Monka_President

Type or print name and title

) Print/Type preparer's name Preparer’s signature Date PTIN
. Check D if | PO0021443
Paid self-employed
Preparer Firm's name P Gray Proctor & McMannis CPA's LLP Firm's EIN # 33-0540999
Use Only  [Firms address » 3951 MacArthur Bivd 240 Phone no. (545) 251-4888
Newport Beach, CA 82660

May the IRS discuss this return with the preparer shown above? (see instructions) . .

Yes D No

For Paperwork Reduction Act Notice, see the separate instructions.

Cat. No. 11282Y

Form 990 (2019)
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Form 920 (2019) Page 3
Checklist of Required Schedules

Yes No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If "Yes, ” complete Yes
Schedu/eA“J.....................
2 Is the organization required to complete Schedufe B, Schedule of Contributors (see instructions)? . . , 2 No
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in appositicn to candidates No
for public office? If "Yes,” complete Schedule C, Part! . . . . v + & + « .« . . . 3
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? If "Yes,” complete Schedule C, Partli . . . . . . . e . 4 No
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c}(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If “Yes, " complete Schedule C, Partill . . N
5 o
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete
Schedule D,Part!. . . . . . . . . 0 o .. 0 T 6 No
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes,” complete Schedule D, Partil . . . . 7 No
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes,” 8 No
complete Schedule D, Partil . . . . . . . . . . . . . .
9 Did the organization report an amount in Part X, line 21 for escrow or custodial account liability; serve as a custodian
for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If "Yes," complete Schedule D, Part!/V . . « . v v v 4 4 4 4 . W . 9 No
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, 10 No
permanent endowments, or quasi endowments? If "Yes,” complete Schedule D Patv . . . . . .
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes," complete
Schedule D, PartVi. . . . . . . . . . . .. .. 11a No
b Did the organization report an amount for investments—other securities in Part X, line 12 that is 5% or more of its total
assets reported in PartX, line 167 If "Yes,” complete Schedule D, PartVli . . . . . . T i1b No
¢ Did the organization report an amount for investments—program related in Part X, line 13 that is 5% or more of its '
total assets reported in Part X, line 16? If "Yes,” complete Schedule D, PartVIli . . . . . . . 1ic No
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported
in Part X, line 16? If “Yes," complete Schedule D, PartiX . . .+ .« v v & & o « + . 1id No
e Did the organization report an amount for ather liabilities in Part X, line 257 If "Yes," complete Schedule D, Part X - 1 N
€ o
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f No
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes,” complete
Schedule D, Parts XIand XII « + + v v '+ v v v v e oh e e e, T 12a No
b Was the organization included in consolidated, independent audited financial statements for the tax year? 12b N
If "Yes,"” and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and XII is optional °
13 Is the organization a school described in section 170(b)(1)(A}{(ii)? If "Yes, " complete Schedule E - 8
o
14a Did the organization maintain an office, employees, or agents outside of the United States? . . . . . 14a No
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments
valued at $100,000 or more? If "Yes," complete Schedule F, Parts Iand IV .« . . . . . . . . 14b No
15 Did the organization report on Part IX, column {A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If “Yes,” complete Schedule F, Parts IT and IV . . . . . 15 No
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If “Yes,” complete Schedule F, Parts IIT and IV . . . 16 No
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX, 17 No
column (A), lines 6 and 11e? If "Yes,” complete Schedule G, Part I(see instructions) . . . . %
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part Vi,
lines 1c and 8a? If "Yes,” complete Schedule G, Partlf . . . . . .+ + . « .+ . . % 18 | Yes
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VI, line 9a? If “Yes,”
complete Schedule G, Partlll . . . . . . . . . . . . v W ... .. = 19 No
20a Did the organization operate one or more hospital facilities? If “Yes," complete ScheduleH . . . ., 20a No
b If "Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or domestic 21 No
government on Part IX, column (A), line 1? If "Yes,” complete Schedule I, Parts TandII . . . . .

Form 99368/567
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Page 4

Checklist of Required Schedules (continued)

Yes No
22 Did the organization report mere than $5,000 of grants or other assistance to or for domestic individuals on Part IX, 22
column (A), line 27 If "Yes,” complete Schedule I, PartsTandIIl « + . « « + + . No
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete 23 No
Scheduled . . . . . . . 0 Lo e e e e e e e e
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 2002? If “Yes, ” answer lines 24b through 24d and
complete Schedule K. If "No,"go tofine25a . . . . . . . .+ .+ < « W« v . . 24a No
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . . 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . . . . . . . . . v v a4 . . 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? . . . 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part! . . . . % 25a No
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prier Forms 990 or 990-EZ? if "Yes," complete | 25b No
Schedule L, Partl . . . . . . . . . e e e e e e e e Wy
26 Did the organization report any amount on Part X, line 5 or 22 for receivables from or payables to any current or former
officer, director, trustee, key employee, creator or founder, substantial contributor, or 35% controlled entity or family 26 No
member of any of these persons? If "Yes,” complete Schedule L, Part 1™ . . . . . . . . . .
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor, or employee thereof, a grant selection committee member, or to 27 No
a 35% controlled entity (including an employee thereof) or family member of any of these persons? If "Yes," complete
ScheduleL,Pati® . . . . . . 0 0, o L oL
28 Was the organization a party to 2 business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? If "Yes,"
complete Schedule L, Part iV . . . . . . . . . . . 0w e e e 28a | Yes
b A family member of any individual described in line 28a? If "Yes," complete Schedule L, PartlvV . . . . . %
28b | Yes
¢ A 35% controlled entity of one or more individuals and/or arganizations described in lines 28a or 28b? if "Yes, "
complete Schedule L, PartIV . . . . . . . . . 0 v e e e e e e 28c | Yes
29 Did the organization receive more than $25,000 in non-cash contributions? If “Yes," complete Schedule M . B 29 No
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If “Yes," complete Schedule M . . . . . . 4 4 4 4 e e e e . 30 No
31 Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes,” complete Schedule N, Part | 31 N
o
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,” complete
Schedule N, Partll . . . .« .+ 0 . 00 a e e e o 32 No
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part! . . . . v « v « 4+ + . . 33 No
34 Was the organization related to any tax-exempt or taxable entity? If "Yes,” complete Schedule R, Part I, III, or 1V, and
PartV, linel « v v v v 4 a o h o a e e e e e e e 34 No
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a No
b If 'Yes’ to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes,” complete Schedule R, Part V, line2 . . . 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If "Yes," complete Schedule R, PartV, line2 . . . v v v &« & + o & .« . 36 No
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that
is treated as a partnership for federal income tax purposes? If "Yes,” complete Schedule R, FPart Vi 37 No
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19? Note.
All Form 990 filers are required to complete Schedule ©. . . . . « .+ « + +« « . . 38 | Yes
Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line inthisPartv . . . . . . . . . . O
Yes No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable . . 1la 12
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable . ib 0
¢ Did the organization comply with backup withhelding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners? . . . . . . . 4 4 h e e e e e e ic
Form 98369/567




Form 990 (2019)

2a

3a

4a

6a

12a

13

143

15

16

Page 5
mjtatements Regarding Other IRS Filings and Tax Compliance (continued)
Enter the number of employees reported on Form W-3, Transmittal of Wage and
Tax Statements, filed for the calendar year ending with or within the year covered by
thisreturn . . . . . . . « . v . . 0 0 0. e 2a v
If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2b
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
Did the organization have unrelated business gross income of $1,000 or more during the year? . ., , 3a No
If *Yes,” has it filed a Form 990-T for this year?If "No” to line 3b, provide an explanation in Schedule © . . . 3b
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a 4a No
financial account in a foreign country (such as a bank account, securities account, or other financial account)? . ,
If "Yes," enter the name of the foreign country: »
See instructions for filing requirements for FInCEN Form 114, Report of Foreign Bank and Financial Accounts (FBARY).
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ., ., 5a No
Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b No
If "Yes," to line 5a or 5b, did the organization file Form 8886-T? . . . . . . + « + o . . 5c
Does the organization have annual gross receipts that are normaily greater than $100,000, and did the arganization 6a No
solicit any contributions that were not tax deductible as charitable contributions? . .
If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible? . . . . . . . . . . 0 L . o e e e e 6b
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services| 7a No
providedtothepayor? . . . . . . . . . . . . . . . . . . ..
If "Yes," did the organization notify the donor of the value of the goods or services provided? . . . . 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
Form 82827 . . . . . o . . o 0o a e v e e e e 7c No
If "Yes,” indicate the number of Forms 8282 filed during the year . . . . | 7d |
Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
7e
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . 7f
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as
required? . . . . . 0 0 0 0 w h e s e e s e a e e e 79
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form
1098-C?.......................... 7h
Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during theyear? . . . .. ., . . . 8
Sponsoring organizations maintaining donor advised funds.
Did the sponsoring organization make any taxable distributions under section 49662 . . . . . . . . 9a
Did the sponsoring organization make a distribution to a donor, donor advisor, or related perscn? . . ob
Section 501(c)(7) organizations. Enter:
Initiation fees and capital contributions included on Part VIli, line12 . . . 10a
b Gross receipts, included on Form 990, Part VIll, line 12, for public use of club facilities | 10b
Section 501(c)(12) organizations. Enter:
Gross income from members or shareholders . . . . . . . . . 1ia
Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received fromthem.) . . . . . . . . . . 11b
Section 4947 (a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 12a
If "Yes,” enter the amount of tax-exempt interest received or accrued during the year. 12b
Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to issue qualified health plans in more than one state? . . . . . . . . 13a
Note. See the instructions for additional information the organization must report on Schedule O.
Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to issue qualified health plans . . . . 13b
Enter the amount of reservesonhand . . . . . . . . . . . . 13¢
Did the organization receive any payments for indoor tanning services during the tax year? . . . . . 14a No
If "Yes," has it filed a Form 720 to report these payments?If "No,” provide an explanation in Schedule © . . 14b
Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or excess
parachute payment(s) duringtheyear?. . . . . . . . . . . 4 e v e e e .. 15 No
If "Yes," see instructions and file Form 4720, Schedule N.
Is the organization an educational institution subject to the section 4968 excise tax on net investment income? . . 16 No
If "Yes," complete Form 4720, Schedule O.

Form 990 (370/567




FOrm YYu (ZU1Y) Page 6

Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No" response to lines
8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in this PartVl . . . . . . . . T |

Section A. Governing Body and Management

Yes No
la Enter the number of voting members of the governing body at the end of the tax year 1a 4
If there are material differences in voting rights among members of the governing
body, or if the governing body delegated broad authority to an executive committee or
similar committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent
ib 4
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? . . . . . . . . . . W . . . . . 2 No
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision 3 N
of officers, directors or trustees, or key employees to a management company or other person? . °
4 Did the organization make any significant changes to its governing decuments since the prior Form 990 was filed? . 4 No
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? . 5 No
6 Did the organization have members or stockholders? . . . . . . . . . . . . . . . . 6 No
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or mere
members of the governingbody? . . . . . . . . . . . . . . . . . . .. 7a No
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or 7b No
persons other than the goveming body? . . . . . . . . . . . . . . . . . .
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following:
a Thegoverning body? . . . . . .+ . . 0 0 0w e e e e e e e 8a | Yes
b Each committee with authority to act on behalf of the governingbody? . . . . . . . . . . . 8b | Yes
9 Is there any officer, director, trustee, or key employee listed in Part Vil, Section A, who cannot be reached at the
arganization’s mailing address? If "Yes, “ provide the names and addresses in Schedule® . . . . . . . 9 No
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes No
10a Did the organization have local chapters, branches, or affiliates? . . . ., . . . . . . . . 10a No
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes? 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the
fol'm?............................11aYes
b Describe in Schedule O the process, if any, used by the organization to review this Formeoc. . . . . .
12a Did the organization have a written conflict of interest policy? If “No,"go to line 13 . . . . . . . 12a | Yes
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to
conflicts? . . . . . . . . L. e e e, . 12b| Yes
c Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe in
Schedule O how this wasdone . . . . . . . . . . v v v o u oo oW o. .. 12¢| Yes
13 Did the organization have a written whistleblower policy? . . . . . . . . . . . . . . . 13 No
14 Did the organization have a written document retention and destruction poliey? . . . . . . . . . 14 No
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official . . . . . . . . v e s 15a No
b Other officers or key employees of the organization . . . . v « « & + + + o« . . v 15b No
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during theyear? . . . . . . . . . . . . . . . . . . . . .. 16a No
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s exempt
status with respect to such arrangements? . . . . . . . . . . . . 16b

Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed»

18 Section 6104 requires an organization to make its Form 1023 (or 1024-A if applicable), 990, and 990-T (501(c)(3)s
only) available for public inspection. Indicate how you made these available. Check ali that apply.
O Own website [] Another's website Upon request [ other (explain in Schedule Q)

19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest
policy, and financial statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization's books and records:
P>Stephen Monka 504 Avocado Place Camarillo, CA 93010 (805) 432-4522

Form 990371/567




Form 990 (2019) Page 7
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Empioyees,
and Independent Contractors
Check if Schedule © contains a response or note to any line in this PartVIl . . . . . . . . N
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax

year.
@ List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount

of compensation. Enter -0- in columns (D}, (E), and (F) if no compensation was paid.
¢ List all of the organization’s current key employees, if any. See instructions for definition of "key employee."

® List the organization’s five current highest compensated employees (other than an officer, director, trustee or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

¢ List all of the organization’s former officers, key employees, or highest compensated employees who received more than $100,000
of reportabie compensation from the organization and any related organizations.

® List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See instructions for the order in which to list the persons above.
M check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (© (D) (E) (F)

Name and title Average Position (do not check more Reportable Reportable Estimated
hours per | than one box, unless person compensation compensation | amount of other
week (list is both an officer and a from the from related compensation
any hours director/trustee) organization organizations from the
for related = {W-2/1099- (W-2/1099- organization and

S — X |m
organizations g 2 > g a2 ,é -g‘_" MISC) MISC) related
below dotted | & =’ | £ 2o g i3 organizations
line) SEIE (73|22 ]|B
58 |2 EREE
S| 8 =S g
g | = © =
w | = £ 3 2
&l <
¢ |2 3
i =
=9
(1) Stephen Monka 40.00
............................................................................... X X 0 )] 0
President
(2) Sean Gordon 10.00
BesesrsuanesecibanEsrEReassRERssRnnRTann sesvenen sesnsmnsvarsasennniann cearemsrasnany e X X 0 0 0
Vice President/Secretary
(3) Justin Davidson 10.00
................................................................................ X X 0 0 0
Treasurer
{4) Elizabeth Brookes 10.00
LIY) EITTERTT] x X 0 0 0

Vice President

Form 990 (2019)
372/567




Form 990 (2019) Page 8

Part VIi Section A, Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) {B) (o)) (D) (E) (F)

Name and title Average Position {(do not check more Reportable Reportable Estimated
hours per than one box, unless person compensation compensation amount of other
week (list is both an officer and a from the from related compensation
any hours director/trustee) organization arganizations from the
for related 5 = re (W-2/1099- {W-2/1099- organization and

organizations | 4 2 | 3 |R|% [3& |7 MISC) MISC) related
below dotted | &< | & | § (5 223 organizations
line) Belg |®[2[2¢ |2
o |e AR
A
w = D ?
3 g
=S
ibSub-Total . . . . . . . . . . . . . . . . >
¢ Total from continuation sheets to Part VIl, SectionA . . . . >
dTotal (addlinesibandic) . . . . . . . . . . . » 0 0 0

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000
of reportable compensation from the organization # 0

I
Yes No
3 Did the organization list any former officer, director or trustee, key employee, or highest compensated employee on |
line 1a? If "Yes," complete Schedule J for such individual . +« . v & & « « + & s e . 3 No |
|
4 For any individual listed on fine 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,000? If "Yes," complete Schedufe J for such
individual...........................4 No
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for
services rendered to the organization?If "Yes, " complete Schedule 1 for such persen . . . . . . . . 5 No

Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation
from the organization. Report compensation for the calendar year ending with or within the organization’s tax year,

(A) (B) (©
Name and business address Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than $100,000 of
compensation from the organization » 0

Form 990 (2019)
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Form 990 (2019)

Part Vill Stat

Page 9

t of R

Check if Schedule O contains a response or note to any line inthisPat VIl . . . . . . . . . e O
(A) (B) {C) (D)
Total revenue Related or Unirelated Revenue
exempt business excluded from
function revenue tax under sections
revenue 512 - 514
1a Federated campaigns . . 1a
a8
13 g b Membership dues . . ib
g .
WE|c Fundraising events . I 1c I
] ‘E d Related organizations id
-
5] E e Govemment grants (contributions) 1e
E a f All other contributions, gifts, grants,
i and similar amounts not included 1f 4,633
'g o above f
a2 g Noncash contributions included In
'S o lines la - 1f:$ 1g
[l -
S 5| hrotaladdlines sa-1f . . . . . . . » 0633
Business Code
ini 237,566 237,566
2a Sports training and co 611620
@
£
§ b
¥l e
=
=
& | 4
€
g
8' e
&
¥ All other program service revenue,
9 Total.Addlines2a-2f. . . . . P 237,566
3 Investment income (including dividends, interest, and other
similaramounts) . . . . . . » 9 2
4 Income from investment of tax-exempt bond proceeds »
SRoyaltes . . . . . . . . ., . . »
(i) Real (ii) Personal
Ha Gross rents 6a
b Less: rental
expenses 6b
¢ Rental income
or (lass) 6c
d Net rental income or {loss} . » . . . . . »
(1) Securities (ii) Other
7a Gross amount
fram sales of 7a
assets other
than inventory
b Less: costor
other basis and 7b
sales expenses
¢ Gain or {loss) 7c
d Netgainor(loss) . « « « « + & . . »
Ba Gross income from fundraising events
g (not induding & of
5 contributions reported on line 1c).
> See PartIV,line18 . . . . 8a 15135
3 s
24 b Less: direct expenses . . 8b 5,520
.
50 ¢ Net income or (loss) from fundraising events . . » 9,615 9,615
13 .
Ba Gross income from gaming activities.
SeePartlV, line19 . . . oa
b Less: direct expenses . . . Sb
< Net income or (loss) from gaming activitles . . »
10aGross sales of inventory, less
retumns and allowances . . 10a
b Less: cost of goods sold . . 10b
€ Net income or (loss) from sales of inventory . . »
Miscellaneous Revenue Business Code
1la
b
]
d All other revenue . . . .
eTotal. Add lines 11a-12d . . . . . , »
12 Total revenue. See instructions . . . . . >
251,823 237,566 0 9,624

Form 990 (2019)

374/567




UL IYV (ZULY) Page 10

Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line inthisPartIX . . . . . ., . . . . « . . .
Do not include amounts reported on lines 6b, (A) N (B) (<) (D)
7b, 8b, 9b, and 10b of Part Vill. Total expenses ’°g;":)’:n§z;‘"ce g:::rgfg‘::etnir;g F:,’:g;f,‘j:;g

1 Grants and other assistance to domestic organizations and
domestic governments. See Part IV, line 21 . .

2 Grants and other assistance to domestic individuals. See
PartiV,line22 . . . . . . . . . . .

3 Grants and other assistance to foreign organizations, foreign
governments, and foreign individuais. See Part |V, lines 15
and16. . . . . . 4 44 e .. .

4 Benefits paid to or for members . . . . .

5 Compensation of current officers, directors, trustees, and
keyemployees . . . . . . . . . . .

6 Compensation not included above, to disqualified persons (as
defined under section 4958(f)(1)) and persons described in
section 4958(c)(3}(B) . . .« . . . . .

7 Other salariesandwages . . . . . . .

8 Pension plan accruals and contributions (include section 401
(k) and 403(b) employer contributions) . . . .

9 Other employee benefits . . . . . . .
10 Payrolitaxes . . . . . . . .
11 Fees for services (non-employees):
aManagement . . . . . . 34,009 34,009
blegal . . . . . . .
cAccounting . . . . . . . . . . L 850 850
diobbying . . . . . . . . . . .
e Professional fundraising services. See Part 1V, line 17
f Investment managementfees . . . . . .
g Other (If line 11g amount exceeds 10% of line 25, column 173,929 173,929

(A) amount, list line 11g expenses on Schedule 0)

12 Advertising and promotion . . . .
13 Officeexpenses . . . . . . . 8,251 8,251
14 Information technology . . . . . .
15 Royalties . .

16 Occupancy . . .+ + & v & 2 4

17 Travel . . . . « + + « « .+ .

18 Payments of travel or entertainment expenses for any
federal, state, or local public officials .

19 Conferences, conventions, and meetings . . . .

20 Interest « +» . . &+ . 4 0 0 o
21 Payments to affiliates . . . . . .
22 Depreciation, depletion, and amortization . .

23 Insurance . . .

24 Other expenses. Itemize expenses not covered above {List
miscellaneous expenses in line 24e. If line 24e amount
exceeds 10% of line 25, column (A) amount, list line 24e
expenses on Scheduie O.)

a Field expenses 33,016 33,016
b Telephone 7,045 7,045
¢ Credit card fees 4,878 4,878
d Promotion 1,210 1,210
e All other expenses 10 10
25 Total functional expenses. Add lines 1 through 24e 263,198 206,955 56,243 0

26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.

Check here » [ if following SOP 98-2 (ASC 958-720).
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Form 990 (2019)

Balance Sheet

Page 11

Check if Schedule O contains a response or note to any line in this PartiX . .

. . O

WA (B)
Beginning of year End of year
1 Cash-non-interest-bearing . . . . . . . . 151,603 1 136,249
2 Savings and temporary cash investments . . . . . . . . 2
3 Pledges and grants receivable, net . . , . . . 3
4 Accounts receivable, net . . . . . . . . . . . . . 4
5 Loans and other payables to any current or former officer, director, trustee,
key employee, creator or founder, substantial contributor, or 35% controlled 5
entity or family member of any of these persons . . . . . . .
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), and persons described in section 4958{c)(3)(B). . . 6
| 7 Notes and loans receivable,net . . . . . . . . . . . 7
L d
‘ﬂn’ 8 Inventoriesforsaleoruse . . . . . . . . . . . . 8
2 © Prepaid expenses and deferred charges . . . . . . 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part Vi of Schedule D 10a
b Less: accumulated depreciation 10b 10c
11 Investments—publicly traded securities . 11
12 Investments—other securities. See Part IV, line11 . . . . 12
13 Investments—program-related. See Part IV, line 11 . 13
14 Intangibleassets . . . . . . . . . . . . . 14
15 Other assets. See PartiV, linel1l . . . . . . . . . . . 15
16 Total assets. Add lines 1 through 15 (must equal line34) . . . 151,603| 16 136,249
17 Accounts payable and accrued expenses . . . . . 17
18 Grantspayable . . . i8
19 Deferredrevenue . . . . . . . . . 19
20 Tax-exempt bond liabilites . . . . . . . . . 20
w| 21 Escrow or custodial account liability. Complete Part IV of Schedule D 21
Q
#=|22 Loans and other payables to any current or former officer, director, trustee, key
4 employee, creator or founder, substantial contributor, or 35% controlled entity
"% or family member of any of thesepersons . . . . . . . . 22
-1123  secured mortgages and notes payable to unrelated third parties . . 23
24  Unsecured notes and loans payable to unrelated third parties . . 24
25 Other liabilities (including federal income tax, payables to related third parties, 3.979| 25 0
and other liabilities not included on lines 17 - 24),
Complete Part X of Schedule D
26 Total liabilities. Add lines 17 through 25 . 3,979 286 0
w
@ Organizations that follow FASB ASC 958, check here » O and
8 complete lines 27, 28, 32, and 33.
_: 27 Net assets without donor restrictions . . . . . . . . . . 27
@28 Net assets with donor restrictions . . . . . . . Vo e 28
<
§ Organizations that do not follow FASB ASC 958, check here & M and
L complete lines 29 through 33.
o |29 capital stock or trust principal, or current funds . . . . 0| 29 0
g 30 Paid-in or capital surplus, or land, building or equipment fund . . . 0| 30 0
$ 31 Retained earnings, endowment, accumulated income, or other funds 147,624 31 136,249
-4
= 32 Total net assetsorfund balances . . . . . . . . . . ., 147,624| 32 136,249
Z |33 Total liabilities and net assets/fund balances . . . . . . . . 151,603 33 136,249

Form 990 (2019)
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lefile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493197061510|

OMB No. 1545-0047

SCHEDULE A Public Charity Status and Public Support
(Form 990 or Complete if the organization is a section 501(c)(3) organization or a section 2 0 1 9
990EZ) 4947(a)(1) nonexempt charitable trust.

P Attach to Form 990 or Form 990-EZ. =
Department of the Treasury P Go to www.irs.gov/Form990 for instructions and the latest information. Open to Public
Gisespal Rais Sasiice Inspection
Name of the organization Employer identification number

Life Sports Ministries International
46-2766806
Reason for Public Charity Status (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)

2
3 A hospital or a cooperative hospital service organization described in section 170(b)(1){A)(iii).

4 A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of 2 college or university owned or operated by a governmental unit described in section 170
{(b)(1)(A)(iv). (Complete Part I1.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A){v).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)}{A)(vi). (Complete Part II.)

A community trust described in section 170(b){1)(A)(vi). (Complete Part I1.)

An agricultural research organization described in 170(b)(1)(AXix) operated in conjunction with a land-grant college or university or a
non-land grant college of agriculture. See instructions. Enter the name, city, and state of the college or university:

An organization that normally receives: (1) more than 331/3% of its support from contributions, membership fees, and gross receipts
from activities related to its exempt functions—subject to certain exceptions, and (2) no more than 331/3% of its support from gross
investment income and unrelated business taxable income (less secticn 511 tax) from businesses acquired by the organization after June
30, 1975. See section 509(a)(2). (Complete Part II1.)

An organizatioh organized and operated exclusively to test for public safety. See section 509(a)(4).

10

N O0O0O0O0O goooag

11

12 An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box

in lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

Type LA supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported
organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

Type II. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part 1V, Sections A and C,

Type III functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its
supported organization(s) (see instructions). You must complete Part 1V, Sections A, D, and E.

Type I1I non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionaily integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V. 1
e [J Check this box if the organization received a written determination from the IRS that it is a Type I, Type II, Type III functionally
integrated, or Type III non-functionally integrated supporting organization.

f Enter the number of supported organizations . . . . . . . . . . .. ... ..

OO0 O O OO

9  Provide the following Information about the supported organization(s).
{i) Name of supported (ii) EIN (iii) Type of {iv) Is the organization listed {v) Amount of {vi) Amount of
organization organization in your governing document? | monetary support | other support (see
(described on lines (see instructions) instructions)
1- 10 above (see
instructions))
Yes No
Total
For Paperwork Reduction Act Notice, see the Instructions for Cat. No. 11285F Schedule A (Form 990 or 990-EZ) 2019
Form 990 or 990-EZ.
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Schedule A (Form 990 or 990-EZ) 2019 Page 2

ICZTTESl support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1){A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part I or if the organization failed to qualify under Part III.
If the organization failed to qualify under the tests listed below, please complete Part III.)

Section A. Public Support
(or ﬁscaf;g‘r";;g‘;::;ng iny (a) 2015 (b) 2016 (c) 2017 (d) 2018 (e) 2019 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grant.”) . .

2 Tax revenues levied for the
organization's benefit and either paid
to or expended on its behalf. . . .

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge..

4 Total. Add lines 1 through 3

5 The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f). .

6 Public support. Subtract line 5 from
line 4.

Section B. Total Support
(or ﬂscaf;::';d:;g‘;::n gin) b (a) 2015 {(b) 2016 (c) 2017 (d) 2018 (e) 2019 (f) Total

7 Amounts from line 4.

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties and
income from similar sources. . .

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on. .

10 Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part V1.). .

11 Total support. Add lines 7 through

12 Gl;'gss receipts from related activities, etc. (seeinstructionsy . . . . . . . . . . . . .. . ... |_12 |
13 First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
checkthisboxandstophere........................................PD
Section C. Computation of Public Support Percentage
14 Public support percentage for 2019 (line 6, column (f) divided by line 11, column (). . . . . . . . . 14
15 Public support percentage for 2018 Schedule A, Part 11, line14. . . . . . . . . . . . . . . 15
16a 33 1/3% support test—2019, If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. . . . . . . . . .. . . .. . N
b 33 1/3% support test—2018. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or moare, check this
box and stop here. The organization qualifies as a publicly supported organization. . . . . . . .. . . . . .. A 2l

17a 10%-facts-and-circumstances test—2019, If the organization did not check a box on line 13, 16a, or 16b, and line .14.
is 10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain
in Part VI how the organization meets the "facts-and-circumstances” test. The organization qualifies as a publicly supported

organization. . . . . . . .. . ... ... e e e e e e e e e e e e .
b 10%-facts-and-circumstances test—2018, If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here.
Explain in Part VI how the organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly

supported organization. . . . . e e e e e e e e e e A 2
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see
NSErUCLioNS . & v v . v e e o e B S R S |

Schedule A (Form 990 or 990-EZ) 2019
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Schedule A (Form 990 or 990-EZ) 2019

Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part I or if the organization failed to qualify under Part I1. If

Page 3

the organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

1

c
8

Calendar year

{or fiscal year beginning in) ¥
Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants.") .
Gross receipts from admissions,
merchandise sold or services
performed, or facilities furnished in
any activity that is related to the
organization's tax-exempt purpose
Gross receipts from activities that
are not an unrelated trade or
business under section 513

Tax revenues levied for the
organizaticn's benefit and either paid
to or expended on its behalf. . .
The value of services or facilities
furnished by a governmental unit to
the organization without charge
Total. Add lines 1 through §
Amounts included on lines 1, 2, and
3 received from disqualified persons
Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of
$5,000 or 1% of the amount on line
13 for the year.

Add lines 7a and 7b. .

Public support. {Subtract line 7¢
from line 6.)

(a) 2015

(b) 2016

(c) 2017

(d) 2018

25,756

1,225

1,917

(e) 2019

(f) Total

4,814

4,633

38,345

209,860

249,785

286,869

303,250

237,566

1,287,330

235,616

251,010

288,786

308,064

242,199

1,325,675

0

0

1,325,675

Section B. Total Support

9
10a

12

i3

14

Calendar year

{or fiscal year beginning in) »
Amounts from line 6. . .
Gross income from interest,
dividends, payments received on
securities loans, rents, royalties and
income from similar sources. .
Unrelated business taxable income
(less section 511 taxes) from
businesses acquired after June 30,
1975.
Add lines 10a and 10b.
Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carried on.
Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VL) . .
Total support. (Add lines 9, 10c,
11, and 12.). .

(a) 2015

(b) 2016

(c) 2017

(d) 2018

(e) 2019

(f) Total

235,616

251,010

288,786

308,064

242,199

1,325,675

15

15

4,769

-19

8,108

9,615

22,473

235,616

255,781

288,771

316,172

251,823

1,348,163

First five years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this box and stop here.,

.0

Section C. Computation of Public Support Percentage

15
16

Public support percentage for 2019 (line 8, column (f) divided by line 13, column (f)

Public support percentage from 2018 Schedule A, Part III, line 15 . .

15

98.330 %

16

98.830 %

Section D. Computation of Investment Income Percentage

17
18

Investment income percentage for 2019 (line 10c, column (f) divided by line 13, column (f))
Investment income percentage from 2018 Schedule A, Part III, line 17 . . Ca

19a 331/3% support tests—2019. If the organization did not check the box on line 14, and |i
more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . .

17

0%

18

ne 15 is more than 33 1/3%, and line 17 is not
B

b 33 1/3% support tests—2018. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3% and line 18 is

20

not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .

Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions . .

. »
e

Schedule A (Form 990 or 990-EZ) 2019
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Schedule A (Form 990 or 990-EZ) 2019

ZEEA'S Supporting Organizations

(Complete only if you checked a box on line 12 of Part 1. If you checked 12a of Part I, complete Sections A and B. If you checked 12b of
Part I, complete Sections A and C. If you checked 12c of Part 1, complete Sections A, D, and E. If you checked 12d of Part I, complete

Page 4

Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

3a

4a

ba

9a

10a

Are all of the organization’s supported organizations listed by hame in the organization’s governing documents?
If "No," describe in Part VI how the supported organizations are designated. If designated by class or purpose,
describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status under section 509
(a)(1) or (2)? If "Yes, " explain in Part VI how the organization determined that the supported organization was described
in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)7 If "Yes," answer (b) and (c)
below.

Did the organization confirm that each supported organization qualified under section 501(c)}(4), (5), or (6) and satisfied
the public support tests under section 509(a)(2)? If "Yes, " describe in Part VI when and how the organization made the
determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c}(2)(B) purposes?
If "Yes, " explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization™)? If “Yes” and if you
checked 12a or 12b in Part I, answer (b) and (c) below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If "Yes, " describe in Part VI how the organization had such control and discretion despite being controlled or

Yes | No

3a

3b

3c

4a

4b

supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination under sections
501(c}(3) and 509({a)(1) or (2)? If "Yes,” explain in Part VI what controls the organization used to ensure that all support
to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,” answer (b) and
(c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the supported
organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the authority under the

4c

organization’s organizing document authorizing such action; and (iv) how the action was accomplished (such as by
amendment to the organizing document).

Type I or Type II only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization's controi?

5b

5¢

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to anyone other
than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one or more of its
supported organizations, or (iii) other supporting organizations that also support or benefit one or more of the filing

organization’s supported organizations? If “Yes,” provide detail in Part V1.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor (defined in
section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% contralled entity with regard to a

substantial contributor? If "Yes, ” complete Part I of Schedule L (Form 990 or 990-E£Z) .

Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77 If "Yes,”

complete Part I of Schedule L (Form 990 or 990-EZ).

Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons as
defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))? If “Yes,”

provide detail in Part VI.

Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which the supporting

organization had an interest? If “Yes, ” provide detail in Part VI.

ob

Did a disqualified person {as defined in line 92) have an ownership interest in, or derive any personal benefit from, assets in

which the supporting organization also had an interest? If “Yes, ” provide detail in Part VI,

9c

Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type II supporting organizations, and all Type III non-functionally integrated supporting organijzations)? If "Yes,”

answer line 10b below.

10a

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine whether

the organization had excess business holdings).

10b

Schedule A (Form 990 or 990-EZ) 2019
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edule A (Form 990 or 990-EZ) 2019

Page 5

Supporting Organizations (continued)

11

b

c

Has the organization accepted a gift or contribution from any of the following persons?

A person who directly or indirectly controls, either alone or together with persons described in (b) and {c) below, the
governing body of a supported organization?

A family member of a person described in (a) above?

A 35% controlled entity of a person described in (a) or (b) above? If "Yes” to 3, b, or ¢, provide detail in Part VI,

Yes | No

11a

11b

1ic

Section B. Type I Supporting Organizations

Did the directors, trustees, or membership of one or more supported organizations have the power to regularly appoint or
elect at least a majority of the organization’s directors or trustees at all times during the tax year? If “No,” describe in Part
VI how the supported organization(s) effectively operated, supervised, or controlled the organization’s activities. If the
organization had more than one supported organization, describe how the powers to appoint and/or remove directors or
trustees were allocated among the supported organizations and what conditions or restrictions, if any, applied to such
powers during the tax year.

Did the organization operate for the benefit of any supported organization other than the supported organization(s) that
operated, supervised, or controlled the supporting organization? If “Yes, “ expiain in Part VI how providing such benefit
carried out the purposes of the supported organization(s) that operated, supervised or controlled the supporting
organization.

Yes | No

S

ection C. Type II Supporting Organizations

1

Were a majority of the organization’s directors or trustees during the tax year aiso a maajority of the directors or trustees of
each of the organization’s supported organization(s)? If “"No, ” describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s).

Yes | No

ection D. All Type III Supporting Organizations

Did the organization provide to each of its supported organizatians, by the last day of the fifth month of the organization’s

tax year, (i) a written notice describing the type and amount of support provided during the prior tax year, (ii) a copy of the

Form 990 that was most recently filed as of the date of notification, and (iii) copies of the organization’s governing
documents in effect on the date of notification, to the extent not previously provided?

Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported organization
{s) or (ii) serving on the governing body of a supported organization? If "No," explain in Part VI how the organization
maintained a close and continuous working relationship with the supported organization(s).

By reason of the relationship described in (2}, did the organization‘s supported organizations have a significant voice in the
organization’s investment policies and in directing the use of the organization’s income or assets at all times during the tax
year? If "Yes," describe in Part VI the role the organization's supported organizations played in this regard.

Yes | No

3

ection E. Type III Functionally-Integrated Supporting Organizations

1

Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions):

@ [M The organization satisfied the Activities Test. Complete line 2 below.

b [:I The organization is the parent of each of its supported organizations. Complete line 3 below.

€ [] The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions)

Activities Test. Answer {a) and (b) below,

a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If "Yes,  then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities.

b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or moré of the
organization’s supported organization(s) would have been engaged in? If "Yes, " expiain in Part VI the reasons for the
organization’s position that its supported organization(s) would have engaged in these activities but for the organization’s
involvement,

Parent of Supported Organizations. Answer (a) and (b) below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of each of
the supported organizations? Provide details in Part VI.

b Did the organization exercise a substantial degree of direction over the policies, programs and activities of each of its
supported organizations? If "Yes, " describe in Part VI. the role played by the organization in this regard.

Yes | No

2a

2b

3a

3b

—

Schedule A (Form 990 or 990-EZ) 2019
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Schedule A (Form 990 or 990-EZ) 2019 Page 7
Type III Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Section D - Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations, in
excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Total annual distributions. Add lines 1 through 6.

3
4
5
6 Other distributions (describe in Part VI). See instructions
7
8

Distributions to attentive supported organizations to which the organization is responsive (provide
details in Part VI). See instructions

Distributable amount for 2019 from Section C, line 6

10 Line 8 amount divided by Line 9 amount

Section E - Distribution Allocations (0] -(ii)- . (iii)
X A L AT Underdistributions Distributable
(see instructions) Excess Distributions Pre-2019 Amount for 2019

1 Distributable amount for 2019 from Section C, line 6

2 Underdistributions, if any, for years prior to 2019
(reasonable cause required-- explain in Part VI).
See instructions.

3 Excess distributions carryover, if any, to 2019:
From 2014. . . . ., . .

From2015. . . . . . .

From2016. . . . . . .

From2017. . . . . . .

From2018. . . . . . .

f Total of lines 3a through

g Applied to underdistributions of prior years

h Applied to 2019 distributable amount

i Carryover from 2014 not applied (see
instructions)

j Remainder. Subtract lines 3g, 3h, and 3i from 3f.
4 Distributions for 2019 from Section D, fine 7:
$

a Applied to underdistributions of prior years
b Applied to 2019 distributable amount

oaln oo

¢ Remainder. Subtract lines 4a and 4b from 4. |

5 Remaining underdistributions for years prior to
2019, if any. Subtract lines 3g and 4a from line 2.
If the amount is greater than zero, explain in Part VI.
See instructions.

6 Remaining underdistributions for 2019. Subtract
lines 3h and 4b from line 1. If the amount is greater
than zere, explain in Part VI. See instructions.

7 Excess distributions carryover to 2020. Add lines
3j and 4ec.

8 Breakdown of line 7:

Excess from 2015, . . . .

Excess from 2016, . . . .

Excess from 2017. . . . .

Excess from 2018. . . . .

Excess from 2019. . . . .

o 0.0 ||

Schedule A (Form 990 or 990-EZ) (2019)
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|efile GRAPHIC print - DO NOT PROCESS | As Filed Data - | DLN: 93493197061510 |

e EREEE = Supplemental Information Regarding OMB No. 1545-0047
(Form 930 or 950-£2) Fundraising or Gaming Activities 2019

Complete if the organization answered "Yes" on Form 990, Part 1V, lines 17, 18, or 19, or if the
organization entered more than $15,000 on Form 990-EZ, line 6a.

Open to Public

Department of the Treasury P> Attach to Form 990 or Form 990-EZ. :
Internal Revenue Service P Go to www.irs.gov/Form990 for Instructions and the latest information. Inspection
Name of the organization Employer identification number

Life Sports Ministries International
46-2766806

IEEZEl Fundraising Activities. Complete if the organization answered "Yes" on Form 990, Part IV, line 17.
Form 990-EZ filers are not required to complete this part.

1  Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a [] Mail solicitations e [] Solicitation of non-government grants
b [ Internet and email solicitations f [ Solicitation of government grants
¢ [] Phone solicitations g [[] Special fundraising events

d [ In-person solicitations
2a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees
or key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? EIYes Cne

b If "Yes," list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is
to be compensated at least $5,000 by the arganization.

(i) Name and address of individual (i} Activity (iii) Did (iv) Gross receipts {v) Amount paid to {vi) Amount paid to
or entity (fundraiser) fundraiser have from activity (or retained by) (or retained by)
custody or fundraiser listed in organization
control of col. (i}
contributions?
Yes No
Total . . . . . . . . . . . . .. ... ... .P
3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration or
licensing.
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 50083H Schedule G {Form 990 or 990-EZ) 2019
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Schedule G (Form 990 or 990-EZ) 2019
Fundraising Events. Complete if the organization answered "Yes" on Form 990, Part IV, line 18, or reported more
than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with
gross receipts greater than $5,000.

Page 2

(a)Event #1

(b) Event #2

{c)Other events

(d) Total events
{add col. (a) through

Strawberry Festival PD & SA Dinner & col. (c))
(event type) Raffle (total number)
(event type)
4
=
@
>
<33
o
1 G@Gross receipts . . 2,760 12,375 15,135
2 Less: Contributions . . . .
3 Gross income (line 1 minus
line 2) . . 2,760 12,375 15,135
4 Cash prizes .
" 5 Noncash prizes s e 1,655 1,655
QD -
§ 6 Rentffacility costs . . . 1,050 1,050
Ig- 7 Food and beverages . . 1,844 1,844
g 8 Entertainment e e 221 221
5 9 Other direct expenses . . . 50 700 750
10 Direct expense summary. Add lines 4 through9 incolumn(d) . . . . T 5,520
11 Net income summary. Subtract line 10 from line 3, column (d) . . . . . . . . ., | 4 9,615
Gaming. Complete if the organization answered "Yes" on Form 990, Part 1V, line 19, or reported more than $15,000
on Form 990-EZ, line 6a.
]
- . (b) Pull tabs/Instant f {d) Total gaming (add
5 (a) Bingo bingo/progressive bingo () Other gaming col.(a) through col.(c))
g
1 Gross revenue . .
v
3’; 2 Cash prizes . .
g
Noncash prizes .
ﬂj 3
g 4 Rent/facility costs . .
o
fa '
5 Other direct expenses .
[ Yes % | [] Yes____ %, | Yes %
6 Volunteer labor . [0 No [ nNeo O nNe
7 Direct expense summary. Add lines 2 through 5 in column (d) . . .. . .
8 Net gaming income summary. Subtract line 7 from line 1, column (d). . . . . T
9 Enter the state(s) in which the organization conducts gaming activities:
a Is the organization licensed to conduct gaming activities in each of these states? |:| Yes [:I No
b If "No," explain:
e P - . -
10a Were any of the organization's gaming licenses revoked, suspended or terminated during the tax year? D Yes D No
b If "Yes," explain:

Schedule G (Form 990 or 990-E21388 /567
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Leonore Young, Administrative Services Manager
DATE: June 2, 2021
SUBJECT: CONSIDERATION AND APPROVAL OF PRELIMINARY

FISCAL YEAR 2021-2022 BUDGETS FOR THE
GENERAL FUND, THE ASSESSMENT DISTRICT FUND
AND QUIMBY FEE FUND

SUMMARY

Every year staff brings a budget before the Board of Directors requesting the Board to approve the
next fiscal year’s budget. Staff is asking the Board to approve FY 2021-2022 General Fund,
Assessment District and Quimby budgets for the Pleasant Valley Recreation and Park District.

BACKGROUND

On April 24™ and May 12, 2021, Pleasant Valley Recreation and Park District held public
workshops for the proposed Fiscal Year 2021-2022 budgets. At the conclusion of the two
workshops, the budget totals are as follows: $8,286,641 in expenses for the General Fund budget,
$1,149,496 in expenses for the Assessment District Budget, $1,400,000 in capital expense for the
Quimby Fund and $693,880 in Capital Expense (Fund 10). The public received notice of these
workshops through the posting of agendas.

The proposed operating budgets for FY 2021-2022 strive to continue to move the Pleasant Valley
Recreation and Park District along the path of fiscal sustainability, including but not limited to
recovery from the COVID-19 pandemic which began in March 2020 and is still on going, yet not
as restrictive.

In March 2020, the COVID-19 crisis was declared in Ventura County, which had a large impact
on District finances. The District was forced to cancel classes, programs, and events which in turn
effected the revenues the District brought in for the remainder of FY19-20. In FY20-21 the
District’s classes, programming and events continued to be closed due to COVID-19 or were
opened with limitation dependent on the “Tier” (the measurement of COVID-19 spread). The
County of Ventura is slowly moving toward less restrictive “Tiers” which in turn allows for the
District to open classes, programming, and events within limits and/or guidelines. Keeping in mind
we are still in a pandemic, staff reviewed prior years revenue earnings and used 75% of those
revenue numbers for FY21-22 revenue.

The General Fund budget as presented is balanced with an excess of $28,066 in the general fund.
The introduction of the preliminary budgets as well as the workshops has allowed the Board and
the public an opportunity to review and provide additional comments before adoption of the
budgets on July 7, 2021.
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The Assessment District budget is balanced at $1,209,804 in revenue with $1,118,687 in personnel
and services and supplies. This equates to revenue exceeding expense by a total of $60,308.

The Quimby Fees Funds has a revenue budget of $35,013 for interest earnings and an expense
budget of $1,400,000 for capital improvement projects.

ANALYSIS

FUND 10

Changes to the District Wide budget include:

Revenue-Fund 10

Revenue April 24" Workshop | May 12 Wrap-Up June 2
Approval
Property Tax $7,112,192 $7,301,919 $7,301,919
Expenses-Fund 10 _
|
Expense April 24™ Workshop | May 12 Wrap-Up | June 2™ Approval J
Personnel $2,351,188 $2,454,232 $2,470,564

The Changes to Personnel are:

¢ Fill Grounds I

e Fill Grounds II

e Reclass Recreation Coordinator to Development Analyst

» Increase Recreation Specialist (Part-Time Year-Round) to Recreation Specialist (Full-

Time)
Expense April 24™ Workshop | May 12® Wrap-Up June 2" Approval
Services and Supplies | $3,495,465 $3,498,241 $3,498,241
]

The Changes to Services and Supplies are:
® Professional Services — Removed Translator
e Increase in Uniform Allowance — Uniform Shirts for staffing needs
» Employee Morale

Capital Improvement Program (CIP)

For the General Fund CIP there are a total of eleven projects for FY21-22:

Capital

April 24" Workshop

May 12" Wrap-Up

June 2™ Approval

Capital

$483,880

$703,880

$693,880
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The Changes to Capital are:

ECAA Loan (Lighting Project)
Senior Center Carpet
Senior Center Upgrade to Sound Board

Remove Room #7 Virtual Meeting Room (AB339)

The below table list of the projects for Fund 10 Capital for FY21-22:

Project Budgeted Cost

Mission Oaks Parking Lot Patch/Slurry $ 100,000
Springville Lower Parking Lot Patch/Slurry | $ 80,000
Motor Fleet — Replace One Vehicle $ 35,000
Conference Room HVAC $ 15,000
Tennis Courts LED Lighting — Mission Oaks, | $140,000
Bob Kildee and Valle Lindo
Pool Vacuum $ 6,000

| ECAA Loan (Lighting Projects) $190,000
Senior Center Carpet $15,000
Senior Center Upgrade to Sound Board $15,000
Bingo Console Replacement $15,000
American with Disabilities Act Transition Plan | $82,880

The below listed project is carry-over Capital projects from FY20-21 and will continue into the

FY21-22 budget.

\ Project Name Budget Amount Expensed Balance
FY20-21 Available
Inflatable System (Recreation) | $5,500 $0 $5,500
FUND 20

Fund 20 - Assessment District

The analysis for Fund 20 (Assessment District) is as follows:
e No changes from April 24 Budget Workshop or May 12% Budget Wrap-Up

Personnel has increased $4,058

Balanced budget with an excess of $60,308
Revenue has increased $24,347 due to 2.25% increase in Assessment Tax

Contract Landscaping Services Contract

Services and Supplies has decreased $34,225 due to a one-time reduction in the

FUND 30

Fund 30 — Quimby Fees

Fund 30 (Quimby Fees) is a fee that is received from developers in lieu of land and may only be
used for developing new parks/recreation facilities or rehabilitating existing neighborhood or
Community Park/Recreational Facilities. The District does not budget for Park In-Lieu Fees but
does budget for interest earnings. The District budgeted $35,013 in interest earnings, taking into

consideration the balances that are in the Ventura County Pool and Pacific Western Bank.
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The following project is planned for FY 2021-2022 and the project will be paid with Quimby

Funds:

Project Name

Budgeted Cost

r
|
| Pickleball Sports Complex

$1,400,000

The below listed projects are carry-over Quimby projects from FY20-21 and will continue into the

FY21-22 budget.

Project Name Budget Amount Expensed Balance
FY20-21 Available
Community Center Kitchen | $250,000 $16,032 $233,968
Arneill Ranch Renovation $1,100,000 $78,592 $1,021,408
FISCAL IMPACT

Approval of the Preliminary FY 2021-2022 Budget will allow staff to proceed with the
development of the Final 2021-2022 Budgets for review and adoption at the July 7, 2021 Board
meeting. There is no fiscal impact associated with this action.

RECOMMENDATION

It is recommended that the Board approve Preliminary Fiscal Year 2021-2022 Budgets.

ATTACHMENT

1) FY 2021-2022 Preliminary Budgets Summary Sheets

SRETITER SO 0 o

Fund 10 (3 pages)

Recreation Department (2 pages)
Department 000 (1 page)
Department 301 (1 page)
Department 310 (1 page)
Department 320 (1page)
Department 370 (1 page)
Department 410 (2 pages)
Department 503 (1 page)
Department 505 (2 pages)
Department 520 (1 page)

Fund 20 Assessment District (1 page)

m. Fund 30 Park Dedication Fees (1 page)
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Pleasant Valley Recreation & Park District
FY2021-2022 Budget

Fund 10
Account Description Two Year Prior Actual | One Year Prior Budget Requested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5110|Tax Apport - Cur Year Secured $ (6,646,617.87)] $ (6,481,869.00)| $ (7,112,152.00) $ (7,301,920.00)
5120|Tax Apport - Cur Year Unsec $ (119,602,19)| 4 - $ - $ - $ -
5130{Tax Apport - Prior Year Sec 3 (59,155.18)] 4 - $ - $ = $ ’
5140 | Tax Apport - Prior Year Unsec $ (6,961,99)| 4 - $ - $ - $ -
5150| Tax Deeded Sales $ (902.59)| ¢ - 13 - s - s -
5210|Cur Supplemental Pass Thru (101,107.97)/ 4 - $ - $ - $ -
5230|HOPTR 4 (45,412.27)| ¢ = $ - $ - $ -
5240|Supplemental Assessment Roll 4 (103.08)| ¢ - 13 - 13 - $ -
5310|Interest Earmings $ (88,902.77)| ¢ (20,635.00)| $ (14,928.00)| $ (14,928.00)| $ (14,928.00)
5320/ MBS Interest Earnings $ 533.67 | { - 13 - $ - $ -
5460| Dividends - CAPRI Prior Years $ (11,709.00)| 4 = $ $ $
5465 Hill Fire 2018 4 (149,919.63)| 4 (219,884.00)| $ - $ . $ -
5506/ Park Patrol Citations $ (3,842.95)| 4 (1,900.00)| $ (2,200.00)| $ (2,200.00)| $ (2,200.00)
5510|Contract Classes-Public Fees $ (143,251.67)| $ (41,698.00)| 3 (68,380.00)| $ (68,380.00)| % (68,380.00)
5511|Public Fees $ (230,780.35)] ¢ (20,000.00)| $ (244,121.00)| $ (244,121.00)| $ (244,121.00)
5520{Public Fees-Entry Fees $ (28,076.76)| $ (2,000.00)| $ (25,840.00)| $ (25,840.00)| $ (25,840.00)
5525|Vending Concessions $ (2,525.50)| $ - $ (2,500.00){ $ (2,500.00)| 3 (2,500.00)
5530|Rental $ (319,257.10)| ¢ (100,900.00)| $ (261,412.00)| $ (261,412.00)| & (261,412.00)
5535|Cell Tower Revenue $ (94,725.79)| § (91,704.00)| $ (91,704.00)| $ (91,704.00)| $ (91,704.00)
5540|Parking Fees $ {9,455.71)| $ (6,261.00)| $ (7,012.00)| $ (7,012,00)| $ (7,012.00)
5550|Dues $ 50.00 | ¢ - $ . $ = $ 5
5555 |Activity Guide Revenue $ (25,010.00)| $ - $ (10,000.00)] $ (10,000.00)| $ (10,000.00)
5558 Sponsorships/Donations $ (4,950.00}| $ - $ (1,000.00)| $ {1,000.00)| $ (1,000.00)
5563 | Staffing Cost Recovery $ {21,966.06)| $ (7,500.00)| $ (29,110.00)| $ (29,110.00)| $ (29,110.00)
5564|Special Event Permits $ (403.00)| $ - $ = $ - $ -
5565 |Gain/(Loss) LAIF Investments $ 11,561.08 | $ - $ - 5 - $ -
5566 | Security Services Recavery $ (2,250.00)| $ - $ - $ - $ -
5570|Contributions $ (94,777.00)| $ (36,000.00)] $ {72,000.00)] $ (72,000.00)| $ (72,000.00)
5573|Grants $ (3,024.65)| $ - 13 - |3 - Is -
5575 |Other Misc Revenue 3 (65,285.52)| $ (20,082.00)| $ (54,880.00)| $ (54,880.00)| 4 (54,880.00)
5576 |Credit Card Processing Fee 5 (726.033] $ = $ . $ - $ -
5580|Cash Over/Under $ (146.00)| $ - ¢ - 13 - 1% -
5585 Incentive Income $ (2,958.60)| $ (800.00)| $ {2,700.00)| % (2,700.00)| $ (2,700.00)
5590 CARES ACT Reimb SUI 4 (8,978.00)| 3 = $ - $ - $ -
5600]Reimb it - ROPS $ (309,187.20)| $ (313,000.00)| $ (125,000.00)| $ (125,000.00)| $ (125,000.00)
5605 |Reimb-Needs Assessment/LPA $ (75,482.17)| $ - $ - $ - $ -
Revenue $ (8,664,809.85)| $ (7,364,233.00)| $ (8,124,979.00)| % (8,314,707.00)| $ (8,314,707.00)
Personnel
6100| Full Time Salaries $ 2,343,327.06 | $ 2,331,694.00 2,351,188.00 | ¢ 2,454,232.00 | $ 2,470,564.00
6101 |Overtime Salaries $ 25,536.88 | % 15,490.00 | 4 23,594.00 | ¢ 23,594.00 | $ 23,594.00
6105|Car Allowance 10,799.62 | $ 10,800.00 | 4 10,800.00 | ¢ 10,800.00 | § 10,800.00
6108 Cell Phone Aliowance g 16,563.00 | $ 14,610.00 | $ 13,560.00 | 3 14,640.00 | $ 15,420.00
6110|Part-Time Salaries 9 417,890.34 | § 232,516.00 | $ 479,525.00 | $ 479,525.00 | $ 479,525.00
6120|Retirement E 384,984.81 | $ 404,671.00 | $ 410,040.00 | ¢ 428,554.00 | $ 431,068.00
61211457 Pension 4 6,870.68 | $ 7,445.00 | $ 7,000.00 | ¢ 7,000.00 | & 7,000.00
6125| Deferred Compensation $ - $ 4,615.00 | § 4,752.00 | $ 4,752.00 | $ 4,752.00
6130|Employee Insurance $ 239,112.65 | § 303,622.00 | $ 313,242.00 | & 336,993.00 | § 337,929.00
6131|Med Ins.- Board/Retirees $ (264.30)| $ - 1% - 13 -1 =
6140|Workers Compensation $ 177,907.82 | 4 141,014.00 | $ 175,468.00 | ¢ 187,751.00 | $ 186,560.00
6150|Unemployment Insurance $ 9,611.00 | $ 53,400.00 | $ 40,000.00 | $ 40,000.00 | $ 40,000.00
6160]Loan - Pension Obligation $ 11,848.86 | $ 256,742.00 | $ 264,218.00 | $ 264,218.00 | $ 264,218.00
6161|OPEB Expense $ - 13 - 14 S = 1% -
6170{PERS Unfunded Liability $ 349,318.00 | % 434,065.00 | $ 516,970.00 | $ 516,970.00 | $ 516,970.00
Personnel $ 3,993,506.42 | $ 4,210,684.00 | $ 4,610,357.00 | ¢ 4.769.029.00 $ 4,788,400.00
Services and Supplies
6210| Telephone/Internet 3 18,170.82 | $ 16,596.00 | $ 21,008.00 | § 21,008.00 | $ 21,008.00
6220|intemet Services $ 35,879.07 | $ 27,135.00 | $ 36,862.00 | ¢ 36,862.00 | $ 36,862.00
6230|IT Infastructure $ 1,068.20 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
6240|Computer Hardware/Software $ 12,096.85 | $ 10,040.00 12,050.00 | $ 12,050.00 | $ 12,050.00
6310|Pool Chemicals $ 2,902.82 | § 7,250.00 8,250.00 | $ 8,250.00 | $ 8,250.00
6320 |Janitorial Supplies E 31,568.10 | { 52,400.00 48,408.00 | $ 48,408.00 | ¢ 48,408.00
6321|COVID - Supplies 4 42,996.73 | { 5,100.00 | $ 5,600.00 | 5,600.00 | $ 5,600.00
6322|COVID-Camp $ 3423 | ¢ = $ - $ - $ -
6330|Kitchen Supplies $ 352.26 | $ - $ 1,250.00 | $ 1,250.00 | $ 1,250.00
6340|Food Supplies $ 2,624.88 | - $ 14,745.00 | $ 14,745.00 | $ 14,745.00
6350|Water Maint & Service $ 1,079.82 | $ 1,239.00 | $ 1,265.00 | $ 1,265.00 | $ 1,265.00
6360 |Laundry/Wash Service $ 181.00 | $ 480.00 | $ 1,130.00 | $ 1,130.00 | § 1,130.00
6380|Medical Supplies $ 192.34 | § 0 $ = $ - $ -
6410|Insurance Liability $ 142,201.00 | $ 209,311.00 | $ 228,892.00 | 228,892.00 | $ 228,892.00
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
Fund 10
Account Description Two Year Prior Actual | One Year Prior Budget Requested Proposed Approved
4/24/2021 5/12/2021 6/2/2021

6500|Equipment Maintenance $ . $ - $ 900.00 | $ 900.00 | $ 900.00
6510|Fuel $ 44,813.46 | $ 50,400.00 | $ 51,600.00 | $ 51,600.00 | $ 51,600.00
6520]Vehicle Maintenance $ 20,633.93 | $ 34,400.00 | $ 35,400.00 | $ 35,400.00 | $ 35,400.00
6610|Building Repair $ 7262796 | $ 83,000.00 | $ £8,000.00 | $ 88,000.00 | $ 88,000.00
6620|HVAC $ 2,382.00 | $ 8,820.00 | $ 8,820.00 | $ B8,820.00 | $ 8,820.00
6630] Piayground Maintenance $ 21,333.27 | $ 40,000.00 40,000.00 | $ 40,000.00 | $ 40,000.00
6640|Hill Fire 2018 $ 368,974.05 | $ = g : $ 8 $ -

6705 | Turf Removal $ - $ - 4 20,000.00 | $ 20,000.00 | $ 20,000.00
6710|Grounds Maintenance $ 76,655.81 | $ 86,220.00 | $ 86,220.00 | $ 86,220.00 | $ 86,220.00
6719|Tree Care $ 27,972.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 30,000.00
6725|Park Signage (Branding) $ 6,895.75 | $ - $ 2 $ = $ -

6730| Contracted Pest Control $ 820.00 | $ 3,000.00 | $ 2,520.00 | $ 2,520.00 | $ 2,520.00
6740|Rubbish & Refuse $ 74,832.28 | $ 77,006.00 | $ 79,346.00 | $ 79,346.00 | $ 79,346.00
6750|Vandalism/Theft $ - $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00
6810|Memberships $ 12,977.89 | $ 13,696.00 | $ 14,435.00 | $ 14,435.00 | $ 14,435.00
6910|Office Supplies $ 15,357.50 | $ 15,885.00 | $ 13,709.00 | $ 13,709.00 | $ 13,709.00
6920|Postage Expense $ 12,535.66 | $ 2,250.00 | $ 12,700.00 | $ 12,700.00 | $ 12,700.00
6930|Advertising Expense $ 2,865.90 | 4 6,240.00 | $ 2,490.00 | $ 2,490.00 | $ 2,490.00
6940| Printing Charges $ 12,912.67 | 4 13,338.00 | $ 14,123.00 | $ 14,123.00 | 4 14,123.00
6950|ActiveNet Charges $ 40,734.09 52,542.00 | $ 47,732.00 | $ 47,732.00 | § 47,732.00
6960|Approp Redev/Collection Fees $ 541,195.76 | 4 481,576.00 | $ 545,454.00 | ¢ 545,454.00 | 4 545,454.00
6980|Minor Furn Fixture & Equip $ 1,122.61 | § 1,134.00 | $ 1,137.00 | $ 1,137.00 | & 1,137.00
6990|Comp Hardware/Software Exp 3 14.99 | $ - 13 - 1% - 13 -

7010|Fingerprint Fees (HR) $ 1,275.00 | $ 2,060.00 | $ 2,640.00 | $ 2,640.00 | $ 2,640.00
7020 |Fire & Safety Insp Fees $ 3,311.95 | § 2,975.00 | $ 4,150.00 | $ 4,150.00 | $ 4,150.00
7030 Permit & Licensing Feas $ 3,911.07 | § 3,650.00 | $ 6,350.00 | § 6,350.00 | $ 6,350.00
7040(5tate License Fee H 852.50 | $ 800.00 | 1,000.00 | § 1,000.00 | $ 1,000.00
7100|Professional Services H 3,384.13 | § 7,000.00 | $ 68,224.00 | ¢ 67,000.00 | $ 67,000.00
7110|Legal Services $ 92,445.94 | $ 90,000.00 | $ 90,000.00 | $ 90,000.00 | $ 90,000.00
7115]Typeset and Print Services $ 27,804.57 | $ - $ 24,300.00 | $ 24,300.00 | $ 24,300.00
7120|1Instructor Services 13 92,938.95 | $ 57,138.00 | $ 69,303.00 | $ 69,303.00 | $ 69,303.00
7125|PERS Admin Fees 4 2,048.02 | $ 2,110.00 | $ 2,128.00 | § 2,128.00 | $ 2,128.00
7130} Audit Services $ 14,260.00 | $ 20,175.00 | $ 20,275.00 | $ 20,275.00 | $ 20,275.00
7140|Medical & Health Srvcs (HR) $ 4,402.50 | $ 4,000.00 | $ 11,170,00 | $ 11,170.00 | § 11,170.00
7150} Security Services $ 5,289.96 | $ 3,200.00 | $ 4,647.00 | $ 4,647.00 | 4 4,647.00
7160 Entertainment Services $ 42000 | $ 1,000.00 | $ 6,400.00 | $ 6,400.00 | ¢ 6,400.00
7180|Business Services $ 70,310.14 | $ 88,614.00 | $ 75,160.00 | $ 75,160.00 | $ 75,160.00
7185 Conversion Adjustment $ (52,050.17)| $ - $ - $ - $ -

7190 {Umpire/Referee Services $ 919.00 | $ - $ 1,500.00 | $ 1,500.00 | $ 1,500.00
7210|Subscriptions 4 1,748.77 | $ 3,524.00 | $ 3,723.00 | $ 3,723.00 | $ 3,723.00
7310{Rents & Leases - Equip [ 19,472.96 | $ 11,200.00 | $ 31,500.00 | $ 31,500.00 | $ 31,500.00
7320|Bldg/Field Leases & Rental § 60.00 | $ - $ 60.00 | $ 60.00 | $ 60.00
7410|Event Supplies $ 3,986.39 | $ 780.00 | $ 1,830.00 | $ 1,830.00 | $ 1,830.00
7420|Supplies $ 10,035.57 - $ 9,900.00 | $ 9,900.00 | $ 9,900.00
7430|Bingo Supplies $ 5,748.58 600.00 | $ 3,600.00 | $ 3,600.00 | $ 3,600.00
7440|Sporting Goods $ 4,106.08 | 4 1,000.00 | $ 6,000.00 | $ 6,000.00 | $ 6,000.00
7450|Arts and Craft Supplies $ 587.13 | § - $ 3,375.00 | $ 3,375.00 | 4 3,375.00
7460| Training Supplies $ 764.36 | $ 1,600.00 | $ 1,800.00 | $ 1,800.00 | $ 1,800.00
7500|Small Tools $ 3,134.18 | $ 5,000.00 | § 6,000.00 | $ 6,000.00 | $ 6,000.00
7510|Safety Supplies $ 4,493.40 | $ 1,260.00 | § 2,550.00 | $ 2,550.00 | $ 2,550.00
7610|Uniform Allowance $ 8,513.98 | § 3,250.00 | 4 10,070.00 | 4 11,070.00 | $ 11,070.00
7620|Safety Clothing $ 2,439.24 | $ 4,544.00 | $ 4,764.00 | $ 4,764.00 | ¢ 4,764.00
7700 Transportation and Travel 3 - 4 - 13 1,500.00 | $ 1,500.00 | ¢ 1,500.00
7710]Conference&Seminar Staff $ 18,717.06 | $ 7,564.00 | 24,896.00 | $ 24,896.00 | § 24,896.00
7715 Conference&Seminar Board $ 545.00 | $ 2,575.00 | $ 4,450.00 | § 445000 | § 4,450,00
7720|Conference®Seminar Travel Exp 5 6,075.56 | $ 2,071.00 | § 14,718.00 | ¢ 14,718.00 | § 14,718.00
7725]0ut of Town Travel Board 5 B46.72 | $ 3,23100 | § 242000 | $ 2,42000 | § 2,420.00
7730|Private Vehicle Mileage 4 1,101.70 | $ 1,684.00 | § 2,392.00 | $ 2,392.00 | $ 2,392.00
7750|Buses/Excursions % 4,336.94 | $ - $ 17,400.00 | $ 17,400.00 17,400.00
7760| Tuition/Book Reimbursement $ 1,268.75 | $ - $ - $ = -

7810|Utilitles - Gas $ 21,38107 | $ 29,715.00 | $ 30,414.00 | $ 30,414.00 | ¢ 30,414.00
7820 Utilities - Water 4 722,082.86 | $ 865,373.00 | $ 899,999.00 | $ 899,999.00 | $ 899,999.00
7830 Utilities - Electric 4 163,120.77 | $ 170,000.00 | $ 190,000.00 | $ 190,000.00 | $ 190,000.00
7840/ Airport Assessment Exp 4 14,235.00 | $ 14,000.00 | $ 14,000.00 | $ 14,000.00 | $ 14,000.00
7910|Awards and Certificates $ 12,666.67 | $ 2,610.00 | $ 15,406.00 | $ 15,406.00 | $ 15,406.00
7920|Meals for Staff Training $ 2,464.80 | 4 3,560.00 | $ 3,500.00 | $ 3,500.00 | $ 3,500.00
7930|Employee Morale $ 1,170.72 | $ - $ - $ 3,000.00 | $ 3,000.00
7950|COP Debt - PV Fields $ 235,099.74 | $ 229,760.00 | $ 223,760.00 | ¢ 223,760.00 | $ 223,760.00
7970|Reserve Vehicle Fleet $ 10,000.00 | 4 - $ . $ - $ -

7971 |Reserve Computer Fleet $ 5,000.00 | $ 5,000.00 | $ - $ - $ -

7973|Reserve Dry Period $ 90,000.00 | § - $ 36,645.00 | $ 36,645.00 | $ 36,645.00
7975|Reserve Repair/Oper/Admin $ 20,000.00 | $ 150,000.00 | $ 65,000.00 | $ 65,000.00 | $ 65,000.00
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4/24/2021 5/12/2021 6/2/2021
8112|Admin Fee/CC Refund 2020 $ 97,473.32 | $ 12,000.00 | $ - $ - $ -
Services and Supplies $ 3,413,206.58 | $ 3,146,181.00 | $§ 3,495465.00 | ¢ 3,496,241.00 $ 3,498,241.00
Capital
8400 Capital $ - $ - $ 448,880.00 | ¢ 668,880.00 | $ 658,880.00
8420/ Equip/Facility Replacement $ 33,880.88 | § 30,000.00 | $ 35,000.00 | $ 35,000.00 | $ 35,000.00
8422 | Sr/Community Rec Facility $ 7,270.00 | $ - $ - $ = 4 =
8456 |Mtr Enclosur-Encnt, Fhill, Adolf $ 787215 | $ - $ o $ - $ -
8458|Pitts Ranch Park Pavilion $ 29,256.49 | $ - 1 - 1% - |3 -
8463 | LPA Architects-CC/Gym/Sr Cir $ 50,760.16 | $ = $ - $ - $ -
B464|Ameill Ranch Park Renovation $ 30,779.13 | $ - $ - -13 - $ =
8465 |Lamps/Pole Replacement at M.O. | $ 12,538.62 | $ - $ - $ - $ -
8466|L.E.D. Light SpringvileTennis $ 16,845.63 | $ - 13 - 13 - 1% -
8467 | Charter Oaks Irrigation-Trees $ 4,360.58 | $ - $ - $ - $ -
8468 Community Center Marquee $ 41,447.61 | § 8,552.39 | ¢ o - 13 -
8470| PVAC Pool Heater $ 23,930.00 | § - $ - $ - $ -
B8471|Cam Grove Play Equipment $ 33,270.80 | ¢ - $ - $ - $ -
8472 | Freedom Park ParkingLot&Skyway | $ 239,671.66 | $ - $ o ] - |3 -
8473|P.V. Fields Painting II $ 13,690.00 | $ - $ - $ - $ =
8474|Switches and Servers $ - 13 30,772.00 | $ - 13 - 13 -
8475 Turf Grinder 4 - 13 15,000.00 | $ - 1 - 13 -
8476|Pitts Ranch BB Crt Repaint 4 - 13 8,000.00 | $ = $ - 14 =
8477|PV Fields Painting West End E - 1 15,000.00 | $ = 1i$ - 13 -
8479 Inflatable System $ - 13 5,500.00 | $ - s - 13 -
8481 |HVAC Administration Bldg 4 - |3 14,520.00 | $ - 13 - 13 -
8482|HVAC for Room #6 4 - 13 11,965.00 | $ - 1% - 13 -
Capital $ 545,573.71 | $ 139,309.39 | $ 483,880.00 | $ 703,880.00 | $ 693,880.00
Revenue Total $ (8,664,809.85)| $ (7,364,233.00)| $ (8,124,979.00)| $ (8,314,707.00)| $ (8,314,707.00)
Expense Total $ 7,406,713.00 | $ 7,356,865.00 | $ 8,105,822.00 | ¢ 8,267,270.00 | ¢ 8,286,641.00
Grand Total $ (1,258,096.85)| $ (7,368.00)| $ {19,157.00)| $ (47,437.00)| $ (28,066.00)
Expense and Capital H 7,952,286.71 | & 7,496,174.39 | § 8,589,702.00 | ¢ 8,071,150.00 | ¢ 8,980,521.00
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FY2021-2022 Budget
Recreation Wrap-Up

Account Description Two Year Prior Actual | One Year Prior Budget Requested Proposed Approved
' 4/24/2021 5/12/2021 6/2/2021
Revenue
5510|Contract Classes-Public Fees $ (142,041.67)| $ (41,698.00)| $ {68,380.00)| $ (68,380.00)| $ (68,380.00)
5511 |Public Fees $ (230,780.35)| $ (20,000.00)| $ (244,121.00)| $ (244,121.00)| $ (244,121.00)
5520|Public Fees-Entry Fees $ (28,076.76)| $ (2,000.00)| $ (25,840.00)| $ (25,840.00)| $ (25,840.00)
5525|Vending Concessions $ (2,525.50)| $ = $ (2,500.00)| $ (2,500.00)| $ (2,500.00)
5530|Rental $ (113,331.53)| $ (32,900.00)| $ (105,220.00)| $ (105,220.00)| $ (105,220.00)
5555 | Activity Guide Revenue $ (25,010.00)| $ - $ (10,000.00)| $ (10,000.00})| ¢ (10,000.00)
5558| Sponsorships/Donations $ (4,950.00)| $ - $ {1,000.00)| $ (1,000.00)| $ (1,000.00)
5563 |Staffing Cost Recovery $ (20,733.06)| $ (7,500.00)| $ (11,110.00)| $ (11,110.00)| $ (11,110.00)
5564 |Special Event Permits $ (403.00)| $ - 18 - 13 = $ E
5570 | Contributions $  (24,777.00)] $ - 13 $ $
5573|Grants $ (24.65)| $ - $ $ - $
5575|Other Misc Revenue $ (2,079.31)| $ - $ - $ - $ -
Revenue $ (594,732.83)| $ (104,098.00)) $ (468,171.00)| $ (468,171.00)| $ (468,171.00)
Personnel
6100|Full Time Salaries $ 538,109.92 | $ 516,076.00 | $ 496,109.00 | $ 496,109.00 | ¢ 453,457.00
6101|Overtime Salaries $ 3,922.71 | $ - $ - $ - $ -
6108|Cell Phone Allowance $ 4,460.00 | $ 2,310.00 | $ 2,340.00 | $ 2,340.00 | $ 2,340.00
6110 Part-Time Salaries $ 290,084.65 | 4 75,892.00 | $ 294,729.00 | $ 294,729.00 | $ 294,729.00
6120|Retirement $ 88,303.42 | ¢ 87,418.00 | § 83,690.00 | $ 83,690.00 | ¢ 77,163.00
6121|457 Pension $ 5,824.64 | $ = $ . $ - $
6130|Employee Insurance $ 29,885.86 | $ 32,644.00 | $ 54,518.00 | $ 54,518.00 | $ 40,722.00
6140|Workers Compensation $ 26,447.20 | $ 14,026.00 | $ 20,177.00 | $ 20,177.00 | ¢ 19,089.00
Personnel $ 987,038.40 | $ 728,366.00 | $ 951,563.00 | $§  951,563.00 | $ 887,500.00
Services and Supplies
6321|COVID-19 { - 1% - $ 500.00 | 4 500.00 | $ 500.00
£322|COVID-Camp 4 34.23 | $ - 13 - 14 - 18 -
6330] Kitchen Supplies $ 352,26 | $ N $ 1,250.00 | $ 1,250.00 | $ 1,250.00
6340 Food Supplies $ 2,624.88 | $ - § 13,745.00 | § 13,745.00 | $ 13,745.00
6360 Laundry/Wash Service 181.00 | $ 300.00 | § 950.00 | $ 950.00 | $ 950.00
6380 | Medical Supplies [ 19234 [ ¢ - | - % B -
6500 | Equipment Maintenance 4 - s - 18 900.00 | § 900.00 | $ 900.00
6610|Building Repair 3 2,250.00 | $ - |s - |3 -1 -
6810|Memberships $ 602.63 | $ 125.00 | $ 145.00 | $ 145,00 | $ 145.00
6910|Office Supplies $ 4,088.03 | $ 550.00 | $ 2,250.00 | $ 2,250.00 | § 2,250.00
£920| Postane Expense $ 10,403.14 | $ - $ 11,200.00 | $ 11,200.00 | $ 11,200.00
6930 | Advertising Expense $ 1,860.90 | $ - $ - $ - $ -
7020|Fire & Safety Insp Fees $ 30236 | $ - $ 1,750,00 | $ 1,750.00 | $ 1,750.00
7030|Permit & Licensing Fees $ - $ 850.00 | $ 3,550.00 | 4 3,550.00 | $ 3,550.00
7100|Professional Services $ 2,300.00 | { - $ 1,000.00 | $ 1,000.00 | $ 1,000.00
7115| Typeset and Print Services $ 27,804.57 | { - $ 24,300.00 | $ 24,300.00 | $ 24,300.00
7120|Instructor Services $ 92,563.95 | ¢ 54,838.00 | $ 67,503.00 | $ 67,503.00 | $ 67,503.00
7140|Medical & Health Srvcs (HR) $ 1,850.00 | § - $ 6,250.00 | $ 6,250.00 | $ 6,250.00
7150| Security Services $ 250.00 | $ - $ 1,150.00 | ¢ 1,150.00 | $ 1,150,00
7160| Entertainment Services $ 420.00 | $ - $ 5,400.00 5400.00 | $ 5,400.00
7180|Business Services $ 12,523.81 | $ 2,000.00 | $ 11,920.00 11,920.00 | $ 11,920.00
7190|Umpire/Referee Services $ 919.00 | $ - $ 1,500.00 | { 1,500.00 | 4 1,500.00
7210|Subscriptions $ - 1% 175.00 | ¢ 175.00 | $ 175.00
7310|Rents & Leases - Equip $ - $ 18,300.00 | $ 18,300,00 | $ 18,300.00
7320|Bldg/Field Leases B Rental $ - $ 60.00 | $ 60.00 | 4 60.00
7410|Event Supplies $ 646.43 | $ 360.00 | $ 1,410.00 | $ 1,410.00 | ¢ 1,410.00
7420|Supplies $ 10,035.57 | $ - 9,900.00 | $ 9,900.00 | 4 9,900.00
7430 Bingo Supplies $ 5,748.58 | $ 600.00 3,600.00 | $ 3,600.00 | ¢ 3,600.00
7440|Sporting Goods $ 436.16 | $ - 3,600.00 | $ 3,60000 | $ 3,600.00
7450 Arts and Craft Supplies $ 9,743.41 | $ - $ 3,375.00 | $ 3,375.00 | $ 3,375.00
7460 | Training Supplies $ 60.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
7510|Safety Supplies $ 3,93245 | $ 500.00 | $ 1,650.00 | $ 1,650.00 | $ 1,650.00
7610] Uniform Allowance $ 4,609.72 | $ 100.00 | $ 1,560.00 | & 2,560.00 | $ 2,560.00
7700| Transportation and Travel $ - $ - $ 1,500.00 | $ 1,500.00 | $ 1,500.00
7710| ConferenceBiSeminar Staff $ 8,758.73 | $ - $ 7,670.00 | $ 7,670.00 | $ 7,670.00
7720| ConferenceBSeminar Travel Exp $ 3,248.00 | $ - $ 4,500.00 | $ 4,500.00 | % 4,500.00
7730|Private Vehicle Mileage $ 542.74 | $ 708.00 | $ 1,416.00 | % 1,416.00 | $ 1,416.00
7750| Buses/Excursions $ 4,336.94 | $ - $ 17,400.00 | $ 17,400.00 | $ 17,400.00
7910|Awards and Certificates $ 11,982.41 | § 1,700.00 | $ 14,876.00 | $ 14,876.00 | $ 14,876.00
7930|Employee Morale $ 25.00 | $ - $ - 13 - 13 -
B112|Sponsorship Refund 2020 $ 61,376.01 | $ 10,860.00 | $ - $ - $ -
Services and Supplies $ 287,005.25 | $ 74491.00 | $ 247,255.00 | ¢  248,255.00 | $ 248,255.00
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Pleasant Valley Recreation & Park District
FY2021-2022 Budget

Recreation Wrap-Up
Account Description Two Year Prior Actual | One Year Prior Budget Requested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Capital
8400| Capital $ - $ - $ 15,000.00 | $ 15,000.00 | $ 15,000.00
8401 |LWCF Grant $ - 13 - 13 - 13 - 13 =
8402|NRPA Grant $ - 18 - 1% $ $
B8420|Equip/Facility Replacement $ - $ - $ - $ $ -
8479|Inflatable System $ - |4 5,500.00 | $ - |8 - I 2
Capital $ - $ 5,500.00 | $ 15,000.00 | $ 15,000.00 | $ 15,000.00
Revenue Total $ (594,732.83)| $ (104,098.00)| $ (468,171.00)| $ (468,171.00)| $ (468,171.00)
Expense Total $ 1,274,043.65 | $ 802,857.00 | $ 1,198,818.00 | $ 1,199,818.00 | ¢ 1,135,755.00
Grand Total $ 681,848.32 | $ 704,259.00 | $ 730,647.00 | ¢ 731,647.00 | $ 667,584.00
| Expense and Capital & 1,274,043.65 | & 808,357.00 | § 1,213818.00 | & 1,214,818.00 | § 1,150,755.00
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
District Wide (000)
Account Description Two Year Prior Actual | One Year Prior Budget Requested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5110|Tax Apport - Cur Year Secured $ (6,646,617.87)] $ (6,481,869.00)| $ (7,112,192.00) (7,301,920.00)] § (7,301,920.00)
5120| Tax Apport - Cur Year Unsec $ (119,602.1%)| $ - $ - $ $ -
5130| Tax Apport - Prior Year Sec $ (59,155.18)| $ - $ - $ - $ -
5140| Tax Apport - Prior Year Unsec $ (6,461.99)| § = $ - $ - 14 -
5150|Tax Deeded Sales § (902.59)| $ - $ - $ - $ =
5210|Cur Supplemental Pass Thru $ (101,107.97)| $ - $ - $ - $ -
5230[HOPTR F (45412.27)] $ - |4 - |3 - |s -
5240|Supplemental Assessment Roll $ (103.08)| $ - 13 - $ - 13 N
5310|Interest Earnings $ (88,902.77)| $ (20,635.00)| $ (14,928.00) $ (14,928.00)| $ (14,928.00)
5320 MBS Interest Earnings $ 533.67 | $ - $ - $ - $ =
5460| Dividends - CAPRI Prior Years $ (11,709.00)| $ - $ $ > $ -
5530|Rental $ (116.00)| 4 = $ $ - $ -
5575|Other Misc Revenue $ (275.61)| ¢ - $ - $ - $ -
5585|Incentive Income $ (2,723.00) (500.00)] $ (2,400.00)| $ (2,400.00)| $ {2,400.00)
5600]Reimbursement - ROPS $ (309,187.20)/ 4 (313,000.00)| $ (125,000.00)| $ (125,000.00)| $ (125,000.00)
5900 Canversion Adjustment $ - $ - $ 2l $ - $ -
Revenue $ (7,391,743.05)| $ (6,816,004.00)| $ (7,254,520.00)| $ (7,444,245.00)| $ (7,444,248.00)
Services and Supplies
7950|COP Debt - PV Fields $ 235,099.74 | $ 229,760.00 | ¢ 223,760.00 | $ 223,760.00 | $ 223,760.00
Services and Supplies $ 235,099.74 | $ 229,760.00 | $ 223,760.00 | $ 223,760.00 | $ 223,760.00
Revenue Total $ (7,391,743.05)| $ (6,816,004.00)| $ (7,254,520.00)| $ (7,444,248.00)| $ (7,444,248.00)
Expense Total $ 235,099.74 | $ 229,760.00 | $ 223,760.00 | $ 223,760.00 | ¢ 223,760.00
Grand Total $ (7,156,643.31)| $ (6,586,244.00) $ (7,030,760.00) § (7,220,486.00)| $ (7,220,488.00)
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
Aquatics (301)
Account Description Two Year Prior Actual | One Year Prior Budget Reguested Proposed Approved
472472021 5/12/2021 6/2/2021
Revenue
5510|Contract Classes-Public Fees $ (6,307.79)| $ (3,327.00)| $ (14,286.00)| ¢ (14,286.00)| $ (14,286.00)
5511|Public Fees $ (73,214.89)| $ (14,735.00)| $ (80,421.00)| $ (80,421.00)| $ (80,421.00)
5520|Public Fees-Entry Fees $ (28,076.76)| $ (2,000.00)| $ (25,840.00)| $ (25,840.00)| $ (25,840.00)
5525|Vending Concessions $ - $ £ $ (1,250.00)| $ (1,250.00)| $ (1,250.00)
5530|Rental $ (7,215.75)| $ (3,240.00)| $ (11,455.00)| $ (11,455.00)| $ (11,455.00)
5563 | Staffing Cost Recovery $ (5,338.75)| $ - $ (7,480.00)| $ (7,480.00)| $ (7,480.00)
Revenue $ (120,153.90)| $ (23,302.00)| $ (140,732.00)| $ (140,732.00)| $ (140,732.00)
Personnel
6100|Full Time Salaries $ 71,913.92 | $ 77,700.00 | $ 72,195.00 | ¢ 72,195.00 | § 72,195.00
6101 |Qvertime Salaries $ 711,33 [ $ - $ . $ - $ -
6108 Cell Phone Allowance $ 780.00 | $ 780.00 | $ 780.00 | $ 780.00 | $ 780.00
6110|Part-Time Salaries $ 157,408.71 | $ 75,892.00 | $ 200,948.00 | $ 200,948.00 | $ 200,948.00
6120|Retirement $ 12,899.67 | $ 14,607.00 | $ 13,976.00 | ¢ 13,976.00 | $ 13,976.00
6130|Employee Insurance $ 974.76 | $ 16,255.00 | $ 17,821.00 | $ 17,821.00 | $ 17,821.00
6140|Workers Compensation $ 11,794,37 | § 6,316.00 | § 6,938.00 | $ 6,938.00 | $ 6,938.00
Personnel $ 256,482.76 | $ 191,550.00 | $ 312,658.00 | $ 312,658.00 | $ 312,658.00
Services and Supplies
6321|COVID-19 $ 500.00 | $ 500.00 | $ 500.00
6500| Equipment Maintenance $ - $ - $ 900.00 | $ 900.00 | § 900.00
6910|Office Supplies $ 109.08 | $ - $ - $ . $ -
7115|Typeset and Print Services $ - $ - $ 300.00 | $ 300.00 | $ 300.00
7120| Instructor Services $ 4,555.20 | $ 6,253.00 | § 9,286.00 | $ 9,286.00 | $ 9,286.00
7180|Business Services $ 474.74 | $ 600.00 | $ 620.00 | $ 620.00 | $ 620.00
7410|Event Supplies $ 646.43 | $ 360.00 | $ 1,410,00 | $ 1,410.00 | $ 1,410.00
7460|Training Supplies $ - $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
7510{Safety Supplies $ 3,501.48 | $ 500.00 | $ 1,650.00 | $ 1,650.00 | ¢ 1,650.00
7610|Uniform Allowance $ 27253 | § 100.00 | ¢ 1,000.00 | ¢ 1,000.00 | ¢ 1,000.00
7710|Conference&Seminar Staff $ 547.90 | $ - $ - $ - $ -
7730|Private Vehicle Mileage $ 12584 | $ - $ - $ - $ -
7910|Awards and Certificates $ 2,550.00 | $ 1,700.00 | $ 2,525.00 | $ 2,525.00 | $ 2,525.00
8112|Staffing Cost Refund 2020 $ 3,622.50 | $ 10,260.00 | § - $ - $ -
Services and Supplies $ 16,405.70 | $ 20,773.00 | $ 19,191.00 | $ 19,191.00 | $ 19,191.00
Revenue Total $ (120,153.90)| $ (23,302.00)| $ (140,732.00)| $ (140,732.00)| $ (140,732.00)
Expense Total $ 272,888.46 | $ 212,323.00 | $ 331,849.00 | $ 331,849.00 | $ 331,849.00
Grand Total $ 152,734.56 | $ 189,021.00 | $ 191,117.00 | ¢ 191,117.00 $ 191,117.00
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
Sports (310)
Account Description Two Year Prior Actual | One Year Prior Budget | Reguested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5510| Contract Classes-Public Fees 4 (50.00)| $ - $ - $ - $ -
5511 |Public Fees 4 (46,590.00)| $ (5,265.00)| $ (65,445.00)| $ (65,445.00)| $ (65,445.00)
5530|Rental $ (103,052.78)| $ (29,660.00)| $ (93,765.00)| $ (93,765.00)| $ (93,765.00)
5563 |Staffing Cost Recovery $ (2,632.50)| $ - $ (2,380.00)| $ {2,380.00)| ¢ (2,380.00)
Revenue $ {152,325.28)| $ (34,925.00)| $ (161,590.00)| $ (161,590.00)| $ (161,590.00)
Personnel
6100| Full Time Salaries $ 59,780.45 | $ 81,375.00 | $ 84,696.00 | $ 84,696.00 | ¢ 93,814.00
6101 |Overtime Salaries $ 055 | $ N $ - $ . $ -
6108|Cell Phone Allowance $ 878.00 | $ 390.00 | $ 390.00 | $ 390.00 | $ 390.00
6110| Part-Time Salaries $ 15,393.55 | $ - $ 19,691.00 | $ 19,691.00 | $ 19,691.00
6120|Retirement $ 10,91855 | $ 14,390.00 | $ 15,046.00 | $ 15,046.00 | $ 16,408.00
6121(457 Pension $ - s - 13 - 13 I ] -
6130]|Employee Insurance $ 2,710.00 | $ 4,688.00 | $ 6,717.00 | § 6,717.00 | 7,325.00
6140 Workers Compensation $ 1,649.96 | $ 2,156.00 | $ 2,651.00 | ¢ 2,651.00 | ¢ 2,878.00
Personnel $ 91,331.06 | $ 102,999.00 | $ 129,191.00 | $ 129,191.00 | ¢ 140,506.00
Services and Supplies
6610|Building Repair $ 2,250.00 | 4 i - 13 - 1 -
6810 Memberships $ 150.00 | § - $ 20.00 | $ 20.00 | ¢ 20.00
6910| Office Supplies $ 2590 | $ = $ - $ - $ -
7180|Business Services $ 1,949.00 | $ 1,400.00 | 1,400.00 | $ 1,400.00 | $ 1,400.00
7190|Umpire/Referee Services $ 919.00 | $ B $ 1,500.00 | $ 1,500.00 | $ 1,500.00
7310|Rents & Leases - Equip $ 4,522.54 | § - $ 8,800.00 | $ 8,800.00 | 4 B,800.00
7440|Sporting Goods $ 1,714.50 | § - $ 3,600.00 | $ 3,600.00 | § 3,600.00
7510|Safety Supplies $ 4478 | $ - $ - $ - 4 -
7730| Private Vehicle Mileage $ 12052 | § - $ - $ - $ -
7910| Awards and Certificates $ 8,001.79 | $ - $ 11,126.00 | $ 11,126.00 | $ 11,126.00
8112|Classes Refund 2020 $ 25,027.40 | $ - 1 - |$ - I3 :
Services and Supplies $ 44,725.43 | $ 1,400.00 | $ 26,446.00 | $  26,446.00 | §  26,446.00
Revenue Total $ (152,325.28)| $ (34,925.00)| $ (161,590.00)| $ {161,590.00)| $ (161,590.00)
Expense Total $ 136,056.49 | $ 104,399.00 | $ 155,637.00 | $ 155,637.00 | $ 166,952.00
Grand Total $ (16,268.79)| $ 69,474.00 | $ (5,953.00)| $ (5,953.00)| $ 5,362.00

407/567
e e e Y e




Pleasant Valley Recreation & Park District
FY2021-2022 Budget
Camps/Classes/Community Partnerships (320)

Account Description Two Year Prior Actual | One Year Prior Budget Reguested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5510|Contract Classes-Public Fees $ (120,203.22)| $ (38,371.00)| $ (54,094.00)| $ (54,094.00)| $ (54,094.00)
5511 |Public Fees $ (63,159.82)| $ - $ (34,110.00)| $ (34,110.00)| $ (34,110.00)
5563 |Staffing Cost Recovery $ - 13 (7,500.00)| $ - 13 - 1 =
Revenue $ (183,363.04)| $ (45,871.00)| $ (88,204.00)| $ (88,204.00)| $ (88,204.00)
Personnel
6100|Full Time Salaries $ 72,822.95 | § 69,964.00 | ¢ 51,770.00 | § 51,770.00 | §
6101 |Overtime Salaries $ 402,91 | § - $ - $ - $ -
6108/ Cell Phone Allowance $ 752.00 | $ - $ - $ - $ -
6110|Part-Time Salaries $ 60,080.77 | $ - $ 40,950.00 | § 40,950.00 | $ 40,950.00
6120|Retirement $ 12,642.75 | 8,529.00 | § 8,483.00 | $ 8,483.00 | ¢ 594.00
6121|457 Pension $ 5,824.64 | $ - $ = $ : $ h
6130|Employee Insurance $ 2,061.36 | $ 700.00 | $ 14,404.00 | $ 14,404.00 | ¢
6140|Workers Compensation $ 4,453.93 | $ 2,957.00 | $ 2,355.00 | $ 2,355.00 | ¢ 1,040.00
Personnel $ 159,041.31 | § 82,150.00 | $ 117,962.00 | $ 117,962.00 $ 42,584.00
Services and Supplies
6322|COVID-Camp $ 3423 | $ - $ - $ - $ -
6340|Food Supplies $ 1749 | $ - $ 795.00 | $ 795.00 | $ 795.00
6380|Medical Supplies $ 192.34 | $ N $ - $ - $ -
6810|Memberships $ 27763 | $ 125.00 | $ 125.00 | $ 125.00 | $ 125.00
6910 0ffice Supplies $ 200.06 | § - $ - $ - $ -
7120}Instructor Services $ 79,081.14 | $ 48,585.00 | $ 58,217.00 | § 58,217.00 | $ 58,217.00
7180|Business Services $ 3,578.30 | $ - $ 1,500.00 | $ 1,500.00 | $ 1,500.00
7420|Supplies $ 212.78 | $ - $ - $ - $ -
7440|Sporting Goods $ 25.87 | § - $ - $ - $ -
7450|Arts and Craft Supplies $ 547.40 | $ N $ 3,375.00 | $ 3,375.00 | § 3,375.00
7460|Training Supplies $ 210.00 | $ N $ - $ - $ -
7510|Safety Supplies $ 29.69 | $ - $ - $ $ -
7730|Private Vehicle Mileage $ 3712 | § - 14 - 1s - |3 -
7750|Buses/Excursions $ 3,736.94 | § - $ 1,400.00 | $ 1,400.00 | $ 1,400.00
7930|Employee Morale $ 25.00 | § - 13 - s - 1% B
B112}Classes Refund 2020 $ 12,263.92 | § 600.00 | $ - $ . $ .
Services and Supplies $ 100,469.91 | $ 49,310.00 | $ 65,412,00 | $ 65,412.00 | $ 65,412.00
Capital
8479|Inflatable System $ - 13 5,500.00 | $ = 1] - 13 -
Capital $ - s 5,500.00 | $ - | s - s :
Revenue Total $ (183,363.04)| % (45,871.00)| $ (88,204.00)| $ (88,204.00)| $ (88,204.00)
Expense Total $ 259,511.22 | $ 131,460.00 | $ 183,374.00 | $ 183,374.00 $ 107,996.00
Grand Total $ 76,148.18 | $ 91,089.00 | $ 95,170.00 | $ 95,170.00 | $ 19,792.00
Expense and Capital $ 259,511.22 | § 136,960.00 | § 183,374.00 | § 183,374.00 | 107,996.00
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Pleasant Valley Recreation & Park District
FY2021-2022 Budget
Senior Services (370)

Account Description Two Year Prior Actual | One Year Prior Budaoet | Reguested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5510|Contract Classes-Public Fees $ (15,428.70)| $ - $ - $ - $ -
5511|Public Fees $ (20,131.00)| $ - $ (36,350.00)| $ (36,350.00)| $ (36,350.00)
5525|Vending Concessions $ (2,525.50)| $ - $ (1,250.00)| $ (1,250.00)| $ (1,250.00)
5530|Rental $ (3,063.00)| $ - $ - $ - $ -
5570 Contributions $ (1,277.00)| $ - $ $ - $
5575 |Other Misc Revenue $ (1,854.31)| $ - $ - $ - $ -
Revenue $ (44,279.51)| $ - $ (37,600.00)| $ (37,600.00)| $ (37,600.00)
Personnel
6100|Full Time Salaries $ 90,929.23 | $ 85,757.00 | $ 89,452.00 | 89,452.00 | $ 89,452.00
6101|Overtime Salaries $ 3199 | ¢ - $ - $ - $ -
6108|Cell Phone Allowance $ 892.00 | $ 360.00 | $ 390.00 | $ 390.00 | $ 390.00
6110|Part-Time Salaries $ 21,948.89 | $ = $ 20,010.00 | $ 20,010.00 | $ 20,010.00
6120|Retirement $ 15,589.37 | $ 15,146.00 | $ 15,760.00 | $ 15,760.00 | $ 15,760.00
6130|Employee Insurance $ 1,578.28 | $ 895.00 | § 913.00 | $ 913.00 | $ 913.00
6140|Workers Compensation $ 2,680.03 | $ 2,402.00 | $ 2,870.00 | & 2,870.00 | $ 2,870.00
Personnel $ 133,649.79 | $ 104,560.00 | $ 129,395.00 | $ 129,395.00 | $ 129,395.00
Services and Supplies
6330|Kitchen Supplies $ 244.74 | $ N $ 900.00 | $ 900.00 | $ 900.00
6340|Food Supplies $ 508.25 | $ - $ 10,950.00 | $ 10,950.00 | $ 10,950.00
6910|Office Supplies $ 24761 | $ - $ - $ - $ -
7030Permit & Licensing Fees $ - 13 700.00 | $ 700.00 | $ 700.00 | ¢ 700.00
7120}Instructor Services $ 8,927.61 | $ - $ - $ - $ -
7210|Subscriptions $ 436.16 | $ - $ 175.00 | $ 175.00 | $ 175.00
7420|Supplies $ 7.57 | % - $ - $ - $ -
7430|Bingo Supplies $ 5,748.58 | $ 600.00 | $ 3,600.00 | $ 3,600.00 | $ 3,600.00
74501 Arts and Craft Supplies $ 39.73 | $ - $ - $ . $ -
7510|Safety Supplies $ 260.00 | $ - 1$ $ $ -
7730|Private Vehicle Mileage $ 11.60 | $ - $ - $ - $ -
7750|Buses/Excursions $ 600.00 | $ - $ 16,000.00 | $ 16,000.00 | $ 16,000.00
7910|Awards and Certificates $ - $ - $ 25.00 | $ 25.00 | $ 25.00
8112|Classes Refund 2020 $ 2,163.29 | $ - 1% - 1% - 1% s
Services and Supplies $ 19,195.14 | $ 1,300.00 | § 32,350.00 [ $ 32,350.00 | $ 32,350.00
Capital
8400|Capital $ - $ - $ 15,000.00 | $ 15,000.00 | $ 15,000.00
Capital $ - $ - $ 15,000.00 | $ 15,000.00 $ 15,000.00
Revenue Total $ (44,279.51)| $ = $ (37,600.00)| $ (37,600.00)| $ (37,600.00)
Expense Total $ 152,844.93 | $ 105,860.00 | $ 161,745.00 | ¢ 161,745.00 | $ 161,745.00
Grand Total $ 108,565.42 | $ 105,860.00 | $ 124,145.00 | $ 124,145.00 | $ 124,145.00
Expense and Capital $ 152,844.93 | ¢ 105,860.00 | 176,745.00 | 176,745.00 | $ 176,745.00
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
Parks (410)
Account Description Two Year Prior Actual | One Year Prior Budget Reguested Proposed Approved |
4/24/2021 5/12/2021 6/2/2021
Revenue
5465|Hill Fire 2018 $ (149,919.63)| $ (219,884.00) $ - 1% - 13 -
5506 Park Patrol Citations $ (3,842.95)| $ (1,900.00)| $ (2,200.00)| $ (2,200.00)| $ (2,200.00)
5510 Contract Classes-Public Fees $ (1,210.00)| $ - $ - $ - $ -
5530(Rental $ (205,809.57)| $ (68,000.00)| $ (156,192.00)| $ (156,152.00)| $  (156,192.00)
5535|Cell Tower Revenue $ (94,725.79)| $ (91,704.00)| $ (91,704.00)| $ (91,704.00)| $ (91,704.00)
5540|Parking Fees $ (9,455.71)| $ (6,261.00)| $ (7,012.00)| $ (7,012.00)| $ (7,012,00)
5550|Dues $ 50.00 | $ - 13 - 13 =al i} =
5563 | Staffing Cost Recovery $ (1,233.00)| $ - $ $ $ -
5566 Security Services Recovery $ (2,250.00)| $ - $ - $ - $ -
5570| Contributions $ (70,000.00)| $ (36,000.00)| $ (72,000.00)| $ (72,000.00)| $ (72,000.00)
5575|Other Misc Revenue $ (29,758.86)] 4 (15,125.00)| $ (16,925.00)| $ (16,925.00)| $ (16,925.00)
5585 |Incentive Income $ (235.60)| $ (300.00)| $ (300.00)| $ (300.00)| $ (300.00)
5600| Reimbursement - ROPS $ - 1$ - 1$ - 13 - 13 -
Revenue $ (568,391.11)| $ (439,174.00)| $ (346,333.00)| $ (346,333.00)| $ (346,333.00)
Personnel
6100|Full Time Salaries $ 1,120,497.57 | $ 1,118,682.00 | $ 1,120,775.00 | $ 1,223,819.00 | $ 1,223,819.00
6101|Overtime Salaries $ 18,893.89 | $ 12,990.00 | $ 21,094.00 | $ 21,094.00 | $ 21,094.00
6105|Car Allowance $ 4,799.86 | $ 4,800.00 | $ 4,800.00 | $ 4,800.00 | $ 4,800.00
6108| Cell Phone Allowance $ 9,035.00 | § 9,180.00 | $ 8,100.00 | % 9,180.00 | ¢ 9,180.00
6110 Part-Time Salaries $ 104,416.65 | $ 118,824.00 | $ 149,981.00 | $ 149,981.00 | $ 149,981.00
6120|Retirement $ 190,234.58 | $ 200,986.00 | $ 204,082.00 | $ 222,596.00 | $ 222,596.00
6121|457 Pension $ 1,046.04 | $ - 14 - 13 sil$ -
6130 |Employee Insurance $ 135,904.47 | $ 185,341.00 | $ 156,750.00 | ¢ 179,772.00 | $ 179,772.00
6140]| Workers Compensation $ 145,068.77 | $ 119,364.00 | $ 147,090.00 | ¢ 159373.00 | $ 159,373.00
Personnel $ 1,729,896.83 | $ 1,770,167.00 | $ 1,812,712.00 | ¢ 1,970,615.00 | $ 1,970,615.00
Services and Supplies
6210| Telephone/Internet $ 975.69 | $ 2,280.00 | § 2,280.00 | ¢ 2,280.00 | § 2,280.00
6310 Pool Chemicals $ 2,902.82 | § 7,250.00 | $ B,250.00 | $ 8,250.00 | $ 8,250.00
63201 Janitorial Supplies $ 31,568.10 | $ 52,400.00 | { 48,408.00 | $ 48,408.00 | § 48,408.00
6321|{COVID-19 Supplies $ 40,376.48 | $ 5,000.00 | 4 5,000.00 | $ 5,000.00 | ¢ 5,000.00
6350|Water Maint & Service $ 202,66 | $ 480.00 | 4 480.00 | ¢ 480.00 | $ 480,00
£360|Laundry/Wash Service $ - [ 180.00 | $ 180.00 | $ 180.00 | $ 180.00
6510|Fuel $ 44,813.46 | ¢ 50,400.00 | $ 51,600.00 | $ 51,600.00 | ¢ 51,600.00
6520| Vehicle Maintenance $ 20,633.93 | ¢ 34,400.00 | $ 35,400.00 | $ 35,400.00 | $ 35,400.00
6610|Building Repair $ 70,377.96 | $ 83,000.00 | $ 88,000.00 | $ 88,000.00 | $ 88,000.00
6620|HVAC $ 2,382.00 | ¢ 8,820.00 | $ 8,820.00 | $ 8,820.00 | $ 8,820.00
6630| Playground Maintenance $ 21,333.27 | $ 40,000.00 | $ 40,000.00 | $ 40,000.00 40,000.00
6640| Hill Fire 2018 $ 368,974.05 | $ - $ - [ - § D
6705| Turf Removal $ - $ - $ 20,000.00 | § 20,000.00 | ¢ 20,000.00
6710|Grounds Maintenance $ 76,655.81 | $ 86,220.00 | $ 86,220.00 | 4 86,220.00 | 86,220.00
6719|Tree Care $ 27,972.00 | $ 30,000.00 | $ 30,000.00 | § 30,000.00 | $ 30,000.00
6730|Contracted Pest Control $ 820.00 | $ 3,000.00 | $ 2,520.00 | $ 2,520.00 | $ 2,520.00
6740|Rubbish & Refuse $ 74,832.28 | $ 77,006.00 | $ 79,346.00 | § 79,346.00 | $ 79,346.00
6750 Vandalism/Theft $ - $ 500.00 | $ 500.00 | $ 500.00 | ¢ 500,00
6810|Memberships $ 181.26 | $ 550.00 | $ 550.00 | $ 550.00 550.00
6910|Office Supplies $ 2,023.29 | $ 260.00 | $ 300.00 | $ 300.00 300.00
6940/ Printing Charges $ 858.25 | $ 900.00 | $ 900.00 900.00 | 4 900.00
7020|Fire & Safety Insp Fees $ 3,009.59 2,975.00 | $ 2,400.00 2,400.00 | $ 2,400.00
7030|Permit & Licensing Fees $ 3,011.07 2,300.00 | $ 2,300.00 | 4 2,300.00 | $ 2,300.00
7040|State License Fee 4 852.50 | 4 B00.0D | $ 1,000.00 | § 1,000.00 | $ 1,000.00
7150|Security Services $ 405.00 | $ 500.00 | $ 750.00 | 4 750.00 | $ 750.00
7180 |Business Services $ 3,655.71 | ¢ 3,300.00 | $ 3,300,00 | $ 3,300.00 | $ 3,300.00
7210|Subscriptions $ - $ 480.00 | $ 480.00 | $ 480.00 | $ 480.00
7310|Rents & Leases - Equip $ 9,729.55 | 10,000.00 | $ 12,000.00 | $ 12,000.00 | $ 12,000.00
7440|Sporting Goods $ 2,365.71 | $ 1,000.00 | $ 2,400.00 | ¢ 2,400.00 2,400.00
7500|Small Tools $ 3,134.18 | § 5,000.00 | $ 6,000.00 | $ 6,000.00 | 4 6,000.00
7510|Safety Supplies $ 73.58 | $ = $ 600.00 | $ 600.00 | 4 600.00
7610|Uniform Allowance $ 2,756.75 2,900.00 | $ 7,510.00 | $ 7,510.00 | § 7,510.00
7620|Safety Clothing $ 2,439.24 4,544.00 | $ 4,764.00 | $ 4,764.00 | $ 4,764.00
7710| Conference&Seminar Staff $ 2,073.33 2,450.00 | § 4,200.00 | ¢ 4,200.00 | $ 4,200.00
7720| Conferencef&Seminar Travel Exp $ - 4 - $ 3,974.00 | § 3,974.00 | ¢ 3,974.00
7760 Tuition/Book Reimbursement $ 1,268.75 | 4 - | | i - |8 -
7810| Utilities - Gas $ 21,381.07 | § 29,715.00 | $ 30,414.00 | $ 30,414.00 | $ 30,414.00
7820/ Utilities - Water $ 722,082.86 | 4 865,373.00 | $ 899,999.00 | $ 899,999.00 | $ 899,999.00
7830/ Utilities - Electric $ 163,120.77 | § 170,000.00 | $ 190,000.00 | $ 190,000.00 | $ 190,000.00
7840| Airport Assessment Exp $ 14,235.00 | $ 14,000.00 | $ 14,000.00 | $ 14,000.00 | $ 14,000.00
7910|Awards and Certificates $ 1341 | $ - $ - $ - $ =
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Pleasant Valley Recreation & Park District
FY2021-2022 Budget

Parks (410)
Account Description Two Year Prior Actual | One Year Prior Budget Requested Proposed Approved
7920|Meals for Staff Training $ 187.42 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00
Services and Supplies $ 1,744,578.80 | $ 1,598,483.00 | $ 1,695,345.00 | $ 1,695,345.00 | $ 1,695,345.00
Capital
8400| Capital $ - $ - $ 341,000.00 $ 561,000.00
8420| Equip/Facility Replacement $ 33,880.88 | $ 30,000.00 | $ 35,000.00 | $ 35,000.00 | $ 35,000.00
8422|Sr/Community Rec Facility $ 7,270.00 | $ - 1% - 1% - 13 -
8456 |Mtr Enclosur-Encnt,Fhill, Adolf $ 7,872.15 | $ - $ - $ - $ -
8458|Pitts Ranch Park Pavilion $ 29,256.49 | ¢ - $ - $ - $ -
8463|LPA Architects-CC/Gym/Sr Ctr $ 50,760.16 | $ - $ - $ - $ -
8464 Ameill Ranch Park Renovation $ 30,779.13 | $ - $ - 4 - 4 -
8465|Lamps/Pole Replacement at M.O. | $ 12,538.62 | $ - $ - $ - $ -
8466|L.E.D. Light SpringvileTennis $ 16,845.63 | $ - 13 = $ - 13 =
8467 Charter Oaks Irrigation-Trees $ 4,360.58 | $ - $ - $ - $ -
8468|Community Center Marguee $ 41,447.61 | $ 8,552.39 | $ - $ - $ -
8470|PVAC Pool Heater $ 23,930.00 | $ - $ - $ - $ =
8471|Cam Grove Play Equipment $ 33,270.80 | $ - $ - 1% - 13 -
8472|Freedom Park ParkingLot&Skyway | $ 239,671.66 | $ - $ - $ - |3 -
8473|P.V. Fields Painting II $ 13,690.00 | § - $ - $ - |3 -
8475| Turf Grinder $ - 13 15,000.00 | $ - 1 - 13 -
8476|Pitts Ranch BB Crt Repaint $ - % 8,000.00 | $ = 4 - 13 -
8477|PV Fields Painting West End $ - 13 15,000.00 | $ - 19 - 1% -
8481 |HVAC Administration Bldg $ - $ 14,520.00 | $ - $ - $ -
8482|HVAC for Room #6 $ - 13 11,965.00 | $ - 13 - 13 -
Capital $ 545,573.71 | $ 103,037.39 | $ 376,000.00 | § 596,000.00 | $ 596,000.00
Revenue Total $ (568,391.11)| $ (439,174.00)| § (346,333.00)| $ (346,333.00)| $ (346,333.00)
Expense Total $ 3,474,475.63 | $ 3,368,650.00 | $ 3,508,057.00 | $ 3 66596000 $ 3,665,960.00
Grand Total $ 2,906,084.52 | $ 2,929,476.00 | $ 3,161,724.00 | $ 3,319,627.00 | % 3,319,627.00
Expense and Capital $ 4,020,049.34 | § 3471,687.39 | $  3,884,057.00 | § 406196000 | $  4,261,960.00
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Pleasant Valley Recreation & Park District
FY2021-2022 Budget
Rec Admin/Marketing/Special Events (503)

Account Description Two Year Prior Actual | One Year Prior Budget | Reguested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5510|Contract Classes-Public Fees $ (52.00)| $ - $ - $ - $ -
5511 |Public Fees $ (27,684.64)| $ - $ (27,795.00) $ (27,795.00)| $ (27,795.00)
5555 | Activity Guide Revenue $ (25,010.00)| $ - $ (10,000.00)| $ (10,000.00)| $  (10,000.00)
N 5558|Sponsorships/Donations $ (4,950.00)| $ - $ (1,000.00)| $ (1,000.00)| % (1,000.00)
5563 |Staffing Cost Recovery $ (12,761.81)| $ B $ (1,250.00)| $ (1,250.00)| $ (1,250.00)
5564 |Special Event Permits $ (403.00)| & - $ - $ - $ -
5570|Contributions $ (23,500.00)| $ - $ $ $ -
5573|Grants $ (24.65)| $ S $ $
5575 |Other Misc Revenue $ (225.00)] $ - $ - $ - $ -
Revenue $ (94,611.10)| $ - $ (40,045.00)| $ (40,045.00)| $ (40,045.00)
Personnel
6100 |Full Time Salaries $ 242,663.37 | 201,280.00 | $ 197,996.00 | $ 197,996.00 | $  197,996.00
6101 |Overtime Salaries $ 2,775.93 | $ - $ - $ . $ -
6105 | Car Allowance $ - $ - $ - $ - $ -
6108|Cell Phone Allowance $ 1,158.00 | $ 780.00 | ¢ 780.00 | $ 780.00 | $ 780.00
6110|Part-Time Salaries $ 35,252.73 | - $ 13,130.00 | $ 13,130.00 | $ 13,130.00
6120 |Retirement $ 36,253.08 | $ 34,746.00 | $ 30,425.00 | $ 30,425.00 | $ 30,425.00
6121|457 Pension $ - |3 - |4 - 13 - 13 =
6130 |Employee Insurance $ 22,561.46 | $ 10,106.00 | $ 14,663.00 | $ 14,663.00 | $ 14,663.00
6140 |Workers Compensation $ 5,86891 | $ 195.00 | $ 5,363.00 | $ 5,363.00 | $ 5,363.00
6150 |Unemployment Insurance [ - 13 - 13 - 1% - |3 >
6160|Loan - Pension Obligation $ - $ - 13 - $ $
6161 |OPEB Expense $ - 13 - 1% - 13 $
6170|PERS Unfunded Liability $ D $ - $ - $ - $ -
Personnel $ 346,533.48 | $ 247,107.00 | ¢ 262,357.00 | $ 262,357.00 | $ 262,357.00
Services and Supplies
6330| Kitchen Supplies $ 107.52 | ¢ N $ 350.00 | $ 350.00 | ¢ 350.00
6340|Food Supplies $ 2,099.14 | $ - $ 2,000.00 | $ 2,000.00 | $ 2,000.00
6360 |Laundry/Wash Service $ 181.00 | $ 300.00 | $ 950.00 | $ 950.00 | $ 950.00
6810 |Memberships $ 175.00 | $ - $ - $ - $ -
6910 | Office Supplies $ 3,505.38 | $ 550.00 | 2,250.00 | $ 2,250.00 | $ 2,250.00
6920 | Postage Expense. $ 10,403.14 | $ - $ 11,200.00 | $ 11,200.00 | $ 11,200.00
6930 |Advertising Expense $ 1,860.90 | $ - $ : $ - $ -
7020|Fire 8 Safety Insp Fees $ 30236 | $ . $ 1,750.00 | $ 1,750.00 | $ 1,750.00
7030|Permit & Licensing Fees $ - $ 150.00 | $ 2,850.00 | $ 2,850.00 | $ 2,850.00
7100]Professional Services $ 2,300.00 | $ - $ 1,000.00 | $ 1,000.00 | $ 1,000.00
7115|Typeset and Print Services $ 27,804.57 | $ - $ 24,000.00 | $ 24,000.00 | $ 24,000.00
7140 |Medical & Health Srvcs (HR) $ 1,850.00 | $ - $ 6,250.00 | $ 6,250.00 | $ 6,250.00
7150|Security Services $ 250.00 | $ - $ 1,150.00 | $ 1,150.00 | $ 1,150.00
7160 |Entertainment Services $ 420.00 | $ - $ 5400.00 | $ 5,400.00 | $ 5,400.00
7180 | Business Services $ 6,521.77 | § - $ 8,400.00 | $ 8,400.00 | $ 8,400.00
7310|Rents & Leases - Equip $ 5,22087 | $ = $ 9,500.00 | $ 9,500.00 | $ 9,500.00
7320|Bidg/Field Leases & Rental $ 60.00 | $ - $ 60.00 | $ 60.00 | $ 60.00
7420 |Supplies $ 9,815.22 | $ - $ 9,900.00 | $ 9,900.00 | $ 9,900.00
7510 |Safety Supplies $ 96.50 | $ - $ - $ - $ -
7610 | Uniform Allowance $ 4,337.19 | ¢ - $ 560.00 | ¢ 1,560.00 | $ 1,560.00
7700 | Transportation and Travel $ - $ - $ 1,500.00 | $ 1,500.00 | $ 1,500.00
7710 Conference&Seminar Staff $ 8,210.83 | $ - $ 7,670.00 | $ 7,670.00 | $ 7,670.00
7720|Conference&Seminar Travel Exp | $ 3,248.00 | $ - $ 4,500.00 | $ 4,500.00 | $ 4,500.00
7730|Private Vehicle Mileage $ 24766 | $ 708.001 % 1,416.00 | $ 1,416.00 | $ 1,416.00
7910 Awards and Certificates $ 1,430.62 | $ - $ 1,200.00 | $ 1,200.00 | $ 1,200.00
8112 |Sponsorship Refund 2020 $ 18,298.90 | $ - $ - $ . $ -
Services and Supplies $ 108,746.57 | $ 1,708.00 | $ 103,856.00 | & 104,856.00 | $ 104,856.00
Revenue Total $ (94,611.10)| $ - $ (40,045.00)| $ (40,045.00)| $ (40,045.00)
Expense Total $ 455,280.05 | $ 248,815.00 | $ 366,213.00 | § 367,213.00 | $ 367,213.00
Grand Total $ 360,668.95 | $ 248,815.00 | $ 326,168.00 | $ 327,168.00 | $ 327,168.00
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Pleasant Valley Recreation & Park District
FY2021-2022 Budget
Administration (505)

Account Description Two Year Prior Actual | One Year Prior Budget Regquested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5565 | Gain/(Loss) LAIF Investments $ 11,561.08 | $ - 13 - 13 - 13 -
5575 jOther Misc Revenue 5 (33,171.74)| $ (4,957.00)| $ (37,955.00)] $ (37,955.00)] $ (37,955.00)
5576 | Credit Card Processing Fee 4 (726.03)| $ - $ - $ - $ -
5580 Cash Over/Under 4 (146.00)| % - $ - 3 $ -
5550|CARES ACT Reimb SU! $ (8,978.00)| ¢ - $ - 4 - $ -
5605 | Reimb-Needs Assessment/LPA $ (75,482.17)| % - $ - $ - $ -
Revenue $ (106,942.86)| $ (4,957.00)| $  (37,955.00)| $  (37,955.00)| $§  (37,955.00)
Personnel
6100 Full Time Salaries $ 672,144.04 | $ 675,072.00 | $ 710,845.00 | $ 710,845.00 | ¢ 769,334.00
6101 |Overtime Salaries $ 2,720.28 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00 | $ 2,500.00
6105 Car Allowance $ 5,999.76 | $ 6,000.00 | $ 6,000.00 | 4 6,000.00 | $ 6,000.00
6108| Cell Phone Allowance $ 3,068.00 | $ 3,120.00 | ¢ 3,120.00 | 4 3,120.00 | ¢ 3,705.00
6110|Part-Time Salaries $ 23,133.04 | § 37,800.00 | $ 33,075.00 | § 33,075.00 | 33,075.00
6120|Retirement $ 104,625.87 | $ 112,904.00 | $ 118,693.00 | 4 118,693.00 | 127,645.00
6121457 Pension $ - $ 7,445.00 | $ 7,000.00 | 4 7,000.00 | $ 7,000.00
6125 | Deferred Compensation 4 - $ 4,615.00 | $ 4,752.00 | 4 4,752.00 | $ 4,752.00
6130|Employee Insurance $ 73,009.59 | $ 84,193.00 | $ 97,133.00 | ¢ 97,133.00 | 5 111,783.00
6140| Workers Compensation $ 6,139.79 | $ 7,098.00 | ¢ 7,561.00 | 7,561.00 | 7,824.00
6150|Unemployment Insurance $ 9,611.00 | $ 53,400.00 | $ 40,000.00 | $ 40,000.00 | 40,000.00
6160|Loan - Pension Obligation $ 11,848.86 | $ 256,742.00 | $ 264,218.00 | $ 264,218.00 | $ 264,218.00
6170]PERS Unfunded Liability $ 349,318.00 | ¢ 434,065.00 | 4 516,970.00 | $ 516,970.00 | § 516,970.00
Personnel $ 1,261,618.23 | $ 1,684,954.00 | $ 1,811,867.00 | $ 1,811,867.00 $ 1,894,806.00
Services and Supplies
6210 Telephone/Internet 4 17,195.13 | $ 14,316.00 | 18,728.00 | ¢ 18,728.00 | 4 18,728.00
6220 Internet Services 4 35,879.07 | $ 27,135.00 | $ 36,862.00 | ¢ 36,862.00 | ¢ 36,862.00
6230 IT Infastructure $ 1,068.20 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | ¢ 2,000.00
6240|Computer Hardware/Software $ 12,096.85 | § 10,040.00 | $ 12,050.00 | $ 12,050.00 | $ 12,050.00
6321{COVID - Supplies $ 2,620.25 | $ 100.00 | $ 100.00 | § 100.00 | § 100.00
6350 | Water Maint & Service $ 877.16 | $ 759.00 | $ 785.00 | § 785.00 | § 785.00
6410]Insurance Liability $ 142,201.00 | § 209,311.00 | $ 228,892.00 | $ 228,892.00 | ¢ 228,892.00
6725|Park Signage (Branding) $ 6,895.75 | 3 - s - % I -
6810|Memberships $ 12,194.00 | ¢ 13,021.00 | $ 13,740.00 | $ 13,740.00 | $ 13,740.00
6210 Office Supplies $ 9,246.18 | 4 15,075.00 | $ 11,159.00 | $ 11,159.00 | $ 11,159.00
6920|Postage Expense $ 2,132.52 | § 2,250.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00
6930 | Advertising Expense $ 1,005.00 | $ 1,740.00 | $ 1,740.00 | ¢ 1,740.00 | $ 1,740.00
6940 Printing Charges $ 12,054.42 | 4 12,438.00 | $ 13,223.00 | $ 13,223.00 | ¢ 13,223.00
6950| ActiveNet Charges $ 40,734.09 | $ 52,542.00 | $ 47,732.00 | $ 47,732.00 | $ 47,732.00
5960 | Approp Redev/Collection Fees E: 541,195.76 | $ 481,576.00 | $ 545,454.00 | $ 545,454.00 | ¢ 545,454.00
6280 Minor Furn Fixture & Equip 4 1,122.61 | $ 1,134.00 | $ 1,137.00 | § 1,137.00 | $ 1,137.00
6990} Comp Hardware/Software Exp $ 14.99 | $ - 1$ - 14 - 1s =
7010]Fingerprint Fees (HR) $ 1,275.00 | 2,060.00 | 4 2,640.00 | 4 2,640.00 | $ 2,640.00
7100 Professional Services $ 1,084.13 7,000.00 67,224.00 | $ 66,000.00 | $ 66,000.00
7110]Legal Services $ 92,445.94 90,000.00 | § 90,000.00 | $ 90,000.00 | $ 90,000.00
7120|Instructor Services $ - E: 500.00 | 4 - $ - $ -
7125|PERS Admin Fees 4 2,048.02 | $ 2,110.00 | $ 2,128.00 | ¢ 2,128.00 | $ 2,128.00
7130]Audit Services E: 14,260.00 | $ 20,175.00 | $ 20,275.00 | $ 20,275.00 | $ 20,275.00
7140|Medical & Health Srvcs (HR) $ 2,552.50 | $ 4,000.00 | $ 4,920.00 | ¢ 4,920.00 | $ 4,920.00
7150|Security Services $ 4,634.96 | § 2,700.00 2,747.00 | $ 2,747.00 | $ 2,747.00
7180|Business Services $ 54,130.62 82,814.00 | 4 59,440.00 | $ 59,440.00 | ¢ 59,440.00
7210|Subscriptions $ 1,312.61 | 4 3,044.00 | 4 3,068.00 | $ 3,068.00 | 4 3,068.00
7460| Training Supplies $ 554.36 | 600.00 | $ 800.00 | $ 800.00 | ¢ 800.00
7510|Safety Supplies $ 487.37 | § 760.00 | $ 300.00 | $ 300.00 | ¢ 300,00
7610|Uniform Allowance $ B $ 250.00 | $ 1,000.00 | 4 1,000.00 | $ 1,000.00
7710| Conference8Seminar Staff $ 7,885.00 | ¢ 5114.00 | $ 13,026.00 | ¢ 13,026.00 | $ 13,026.00
7715| Conference&Seminar Board H 545.00 | $ 2,575.00 | $ 4,450.00 | $ 4,450.00 | $ 4,450.00
7720|ConferencefSeminar Travel Exp $ 2,827.56 | $ 2,071.00 | $ 6,244.00 | $ 6,244.00 | 4 6,244.00
7725|0ut of Town Travel Board $ 846.72 | $ 3,231.00 | $ 2,420.00 | $ 2,420.00 | 4 2,420,00
7730 Private Vehicle Mileage $ 558.96 | $ 901.00 | $ 901.00 | § 901.00 | ¢ 901.00
7910|Awards and Certificates 4 670.85 | $ 910.00 | $ 530.00 530.00 | ¢ 530.00
7920{Meals for Staff Training $ 2,277.38 | § 3,060.00 | $ 3,000.00 | 4 3,000.00 | $ 3,000.00
7930|Employee Morale $ 1,145.72 | 4 - [ - $ 3,000.00 | $ 3,000.00
7970|Reserve Vehicle Fleet $ 10,000.00 | 4 - $ - $ - 3 -
7971 |Reserve Computer Fleet 4 5,000.00 | $ 5,000.00 | $ - $ E ¢ B
7973 |Reserve Dry Period E: 90,000.00 | $ - $ 36,645.00 | $ 36,645.00 | ¢ 36,645.00
7975 Reserve Repair/Oper/Admin $ 20,000.00 | $ 150,000.00 | $ 65,000.00 | $ 65,000.00 | 65,000.00
8112|Admin Fee/CC Refund 2020 $ 3,721.06 | $ 560.00 | $ = $ - $ -
Services and Supplies $ 1,158,796.74 | $ 1,232,872.00 | $ 1,321,860.00 | $ 1,323,636.00 $ 1,323,636.00
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Pleasant Vailey Recreation & Park District
FY2021-2022 Budget
Administration (505)

Account Description Two Year Prior Actual | One Year Prior Budget | Reguested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Capital
8400| Capital $ = $ - 4 92,880.00 | $ 92,880.00 | ¢ 82,880.00
8474|Switches and Servers $ - 13 30,772.00 | 4 - 13 - | B
Capital $ - $ 30,772.00 | $ 92,880.00 | $ 92,880.00 | $ 82,880.00
Revenue Total $ (106,942.86)| $ (4,957.00)| $ (37,955.00)| $ (37,955.00)| $ {37,955.00)
Expense Total $ 2,420,414.97 | $ 2,917,826.00 | $ 3,133,727.00 | ¢ 3,135,503.00 | $ 3,218,442.00
Grand Total $ 2,313,472.11 | $ 2,912,869.00 | $ 3,095,772.00 | $ 32,007,548.00 | $ 3,180,487.00
Expense and Capital g 2,420,414.97 | s 2,.948,598.00 | ¢ 3,226,607.00 | & 3,228,383.00 | § 3,301,322.00
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
Grants (520)
Account Description Two Year Prior Actual | One Year Prior Budget | Reguested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5563|Staffing Cost Recovery $ - $ - $  (18,000.00)| $ (18,000.00)| $  (18,000.00)
5573|Grants $ (3,000.00}| $ - $ - $ - $ -
Revenue $ (3,000.00)| $ N $ (18,000.00)| $ (18,000.00)| $ (18,000.00)
Personnel|Expense
6100|Full Time Salaries $ 12,575.53 | $ 21,864.00 | $ 23,459.00 | $ 23,459.00 | 23,954.00
6108|Cell Phone $ - 13 - 1% - 1% - 13 195.00
6110|Part-Time Salaries $ 256.00 | $ - $ 1,740.00 | $ 1,740.00 | $ 1,740.00
6120|Retirement $ 1,820.94 | $ 3,363.00 | $ 3,575.00 | $ 3,575.00 | 3,664.00
6130|Employee Insurance $ 31273 | $ 1,444.00 | $ 4,801.00 | ¢ 5,570.00 | % 5,652.00
6140|Workers Compensation $ 252.06 | $ 526.00 | $ 640.00 | $ 640.00 | ¢ 274.00
Personnel $ 15,217.26 | $ 27,197.00 | $ 34,215.00 | $§ 34,984.00 | ¢ 35,479.00
Services and Supplies
6340|Food Supplies $ - $ - $ 1,000.00 | $ 1,000.00 | ¢ 1,000.00
6930|Advertising Expense $ - $ 4,500.00 | $ 750.00 | $ 750.00 | $ 750.00
7030|Permit & Licensing Fees $ - $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00
7120|Instructor Services $ 375.00 | $ 1,800.00 | $ 1,800.00 | $ 1,800.00 | $ 1,800.00
7160|Entertainment Services $ B $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
7180 |Business Services $ - $ 500.00 | $ 500.00 | ¢ 500.00 | $ 500.00
7310|Rents & Leases - Equip $ - $ 1,200.00 | $ 1,200.00 | $ 1,200.00 | $ 1,200.00
7410|Event Supplies $ 3,339.96 | $ 420.00 | $ 420.00 | $ 420.00 | $ 420.00
7610|Uniform Allowance $ 1,14751 | $ - $ - $ - $ -
7730|Private Vehicle Mileage $ - $ 75.00 | $ 75.00 | $ 75.00 | $ 75.00
Services and Supplies $ 4,862.47 | $ 9,995.00 | $ 7,245.00 | $ 7,245.00 | $ 7,245.00
Revenue Total $ (3,000.00)| $ - $ (18,000.00)| $ (18,000.00) $ (18,000.00)
Expense Total $ 20,079.73 | $ 37,192.00 | $ 41,460.00 | $ 42,229.00 | ¢ 42,724.00
Grand Total $ 17,079.73 | ¢ 37,192.00 | $ 23,460.00 | $ 24,229.00 | $ 24,724.00
\
|
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
Assessment District (470) Fund 20
Account Description Two Year Prior Actual | One Year Prior Budget Reguested Proposed Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5110| Tax Apport - Cur Year Secured $ (19,298.78)| $ - $ $ - $ -
5130| Tax Apport - Prior Year Sec $ (283.45)| $ - $ - $ - $ -
5310|Interest Earnings $ (1,112.08)| $ (500.00)| $ (238.00)| $ (238.00)| $ (238.00)
5320| MBS Interest Earnings $ - $ - 1% - 13 K] -
5400/ Park DedicationFees $ - 13 - 1% $ $
5460| Dividends - CAPRI Prior Years $ - s - 14 - 1% - |3 -
5500| Assessment Revenue $ (1,132,490.14)| $ (1,184,957.00)| $ (1,209,566.00)| $ (1,209,566.00)| $ (1,209,566.00)
Revenue $ (1,153,184.45)| $ (1,185,457.00)| $ (1,209,804.00)| $ (1,209,804.00)| $ (1,209,804.00)
Personnel
6100| Full Time Salaries $ 21,304.88 | $ 18,262.00 | $ 20,831.00 | $ 20,831.00 | $ 20,831.00
6108| Cell Phone Allowance $ - $ - $ 178.00 | $ 178.00 | $ 178.00
6120|Retirement $ 3,881.80 | $ 3,130.00 | $ 3,568.00 | $ 3,568.00 | $ 3,568.00
6130|Employee Insurance $ 3,100.63 | $ 3,606.00 | $ 3,749.00 | § 3,749.00 | $ 3,749.00
6140| Workers Compensation $ 3,281.24 | § 1,753.00 | $ 2,483.00 | ¢ 2,483.00 | $ 2,483.00
Personnel $ 31,568.55 | $ 26,751.00 | $ 30,809.00 | $ 30,809.00 | $ 30,809.00
Services and Supplies
6709|Incidental Costs - Assess $ 1B,414.72 | $ 34,256.00 | $ 19,444.00 | $ 19,444.00 | $ 19,444.00
6710|Grounds Maintenance $ - $ - $ 15,000.00 | $ 15,000.00 | $ 15,000.00
6719|Tree Care $ 46,625.00 | ¢ 67,500.00 | $ 67,500.00 | $ 67,500.00 | $ 67,500.00
6720|Contracted LS Services $ 494,186.43 | $ 505,036.00 | $ 465,913.00 | $ 465,913.00 | $ 465,913.00
6722|Park Amenities - Assess $ 14,122.56 | $ 17,500.00 | $ 17,500.00 | $ 17,500.00 | $ 17,500.00
65950 ActiveNet Charges $ = $ 60,00 | $ 70,00 | $ 70.00 | 4 70.00
6960] Approp Redev/Collection Fees $ 1,614.95 | $ 3,000.00 | $ 3,500.00 | $ 3,500.00 | ¢ 3,500.00
7950]COP Debt - PV Fields $ 242,434.38 | $ 525,560.00 | $ 529,760.00 | $ 529,760.00 | % 529,760.00
8200 Land Improvements $ L - 13 - 1$ - 14 -
8300|Structures & Improvements $ - |3 - 1% - s - 13 -
8400| Capital $ - 1% - $ - 1% - 1% -
8401 | LWCF Grant $ - 13 - | % - 1% - s -
8402 |NRPA Grant $ - |3 - 1% - 1% - 1% -
8420/ Equip/Facility Replacement $ - |3 - 1% - 1% - |3 -
Services and Supplies $ 817,398.04 | $ 1,152,912.00 | $ 1,118,687.00 | $ 1,118,687.00 | $ 1,118,687.00
Revenue Total $ (1,153,184.45)| $ (1,185,457.00)| $ (1,209,804.00)| $ (1,209,804.00) $ (1,209,804.00)
Expense Total $ 848,966.59 | $ 1,179,663.00 | $ 1,149,496.00 | $ 1,149,496.00 | $ 1,149,495.00
Grand Total $ (304,217.86)| $ (5,794.00)| $ (60,308.00)| $ (60,308.00)| % (60,308.00)
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Pleasant Valley Recreation & Park District

FY2021-2022 Budget
Quimby Funds (480) Fund 30
Account Description Two Year Prior Actual | One Year Prior Budget Reguested Reguested Approved
4/24/2021 5/12/2021 6/2/2021
Revenue
5310|Interest Earnings $ (122,044.52)| $ (38,800.00)| $ (35,013.00)| $ (35,013.00)| $ (35,013.00)
5320|MBS Interest Earnings $ (9,670.14)| $ - $ - $ - $ -
5400|Park DedicationFees $ (1,356,700.46})| $ - $ - $ - $ -
Revenue $ (1,488,415.12)| $ (38,800.00)| $ (35,013.00)| $ (35,013.00)| & (35,013.00)
Services and Supplies
6930|Advertising Expense $ - $ - $ - $ - $ -
6950|ActiveNet Charges $ 119.00 | $ - $ - $ - $ -
8111|Refunds $ 238,883.01 | $ - $ - $ - $ -
Services and Supplies $ 239,002.01 | $ - $ - $ - $ -
Capital
8400/ Capital $ - $ - $ 1,400,000.00 | $ 1,400,000.00 | $ 1,400,000.00
8444|Valle Lindo Restroom/Pavilion $ 342,732.61 | $ - $ - $ - $ -
8459|Freedom Baseball Fields $ 41,232.23 | $ - $ - $ - $ -
8460|Mel Vincent Park Restrooms $ 59,438.15 | $ - $ - $ - $ -
8464|Arneill Ranch Park Renovation $ - $ 1,100,000.00 | $ - $ $ -
8469|PVAC Restroom & Shower $ 612,087.61 | § 84,401.39 | $ - $ - $ -
8475| Turf Grinder $ 91.97 | - 1% - 13 - 13 -
8478|Fertilizer Injector System $ - $ 60,000.00 | $ - $ - $ -
8480| Community Center Kitchen $ - 13 250,000.00 | $ - |8 - 1% -
Capital $ 1,055,582.57 | $ 1,494,401.39 | $ 1,400,000.00 | $ 1,400,000.00 $ 1,400,000.00
Revenue Total $ (1,488,415.12)| $ (38,800.00)| $ (35,013.00)| $ (35,013.00)| $ (35,013.00)
Expense Total $ 239,002.01 | $ - $ - $ - $ -
Grand Total $ {1,249,413.11)| $ (38,800.00)| $ (35,013.00)| ¢ (35,013.00)| $ (35,013.00)
Expense and Capital $ 1,294,584.58 | $ 1,494,401.39 | § 1,400,000.00 | $ 1,400,000.00 $ 1,400,000.00

417/567

_




PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Anthony Miller, Administrative Analyst
DATE: June 2, 2021
SUBJECT: CONSIDERATION AND SELECTION OF DISTRICT

RECREATION MANAGEMENT SYSTEM VENDOR

SUMMARY

Pleasant Valley Recreation & Park District (“District”) has been under contract with Active
Network for the ActiveNet Recreation Management System since October 2005. Since that initial
contract was signed, the pricing terms have seen some minor changes, but the overall contract has
remained the same. It is very unusual for the District to maintain any agreement for longer than
five years without review. While ActiveNet has provided a good platform for the District to
advertise its classes and programs, it has become apparent that it is not as competitive on pricing
or features as other platforms. Preliminary research has shown that the District may be paying
between $10,000 to $15,000 more with Active than the District would with competing platforms.
Subsequently, the Board approved an RFP to seek proposals from vendors to potentially replace
the ActiveNet system. After substantial research and thorough review by a broad group of staff,
the SmartRec RMS platform by Amilia Enterprises Inc. is being recommended for selection.

BACKGROUND

In 2005, the District transitioned to ActiveNet from RecWare, another Recreation Management
System (RMS) Software as a service provider (later purchased by Active Network). This transition
involved transferring much of the facility data present in RecWare as well as creating new forms
and facilities within ActiveNet. Throughout the past fifteen years, the primary functions of
ActiveNet have not changed. The District uses the platform to manage some recreation
programming and cash receipting. Additionally, the platform does have robust reporting and
facility management features which staff have used extensively for research purposes.

In early 2019, District staff analyzed fees and expenses during the budget process and realized that
ActiveNet fees were higher than anticipated. It was discovered that due to the transaction-based
fee model, the better the District did in programming and reservation fees, the more the company
charged to provide their services. Many competitors to Active Network have moved away from
this model because it drives transactions off the platform. Case in point, the District has also moved
some transactions off of ActiveNet to avoid the transaction fees that wouldn’t exist with other
platforms. While this saves the District money, it prevents the District from being able to fully
report on program statistics because the records do not reside in the platform. After further
discussions with the primary users of ActiveNet, it was discovered that due to the long-term nature
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of the District’s relationship with Active, many issues have compounded over time, making the
platform cumbersome and difficult to train new users on.

In February, the Board approved a RFP to solicit proposals for an RMS system. Staff received
proposals from six vendors - CivicPlus, PerfectMind, SmartRec, Capturepoint, Active, and
RecDesk. Initial reviews of the proposals included District “power users” of ActiveNet and
evaluated the proposals against the expected base services listed within the RFP. Two proposals
(SmartRec and PerfectMind) were selected for further review and a group of ten staff were
presented demonstrations of the platforms.

ANALYSIS

In determining which platform to recommend to the Board, staff initially evaluated the proposals
based on how thoroughly they addressed the “Expected Base Services” within the RFP. This initial
group did not consider cost as a primary factor in determining the quality of the proposal response.
The following table generally outlines staff’s impression of how well each proposal addressed
each service. It was noted during the evaluation process that while some of these platforms may
have been capable of performing most of the tasks listed and they were noted as a “v', their
proposals were either too generic or unspecific to call the vendor in for demonstrations.

Expected Base Services PerfectMind | SmartRec Active Capturepoint | CivicPlus | RecDesk
POS/Cash
Receipting/Accounts
Receivable AND/OR v v v v v v |
Integration with Springbook ;
Accounting Software
(Accela)
Program Duplication v v % v Y v
Field Lighting Integration v vix x v x v
Data Imports/Exports v v x v v v/x
Training — Virtual/In- v v v v v v
Person
Customer Discounting and v v v v v v
Payment Plans
Web or App Based Portal Web Web/App Web Web Web/App Web
Data Analytics/Reporting v v v vi% v v
“Contactless” v v v v v v
Reservation/Registration
League Management vix v/x x V% v v
Facility Management v v v v v v
Work Order
Capability/Productive Parks x v x vix x x
Integration
Mass Alert System v Y x x Y v
Volunteer Management v V)% x x % %
(OPTIONAL)
Timecard Management v v/% x V% x v
(OPTIONAL)
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Although every proposal received included an explanation on almost every item in the expected
base service list, some proposals did a much more thorough job than others explaining how those
services would be performed. For example, while RecDesk’s proposal was concise, it failed to
claborate beyond a simple “Yes/No™ answer format even though the RFP specifically asked for
further information. Thus, the quality of the initial proposals determined which vendors staff
selected for product demonstrations. The proposals judged to be the most complete were from
SmartRec and PerfectMind. Specifically, beginning on page 27 of the SmartRec proposal, each
individual service was addressed in terms relevant to staff and the platform. The same was true
with the PerfectMind proposal, beginning on page 32. Critically, both proposals fully explored the
RFP requirements and clearly relayed how the platform addressed each item.

Between March 17" and May 10™ SmartRec and PerfectMind representatives were invited to give
two demonstrations each, answer a pre-demonstration questionnaire and were each interviewed by
management staff. Management staff questions primarily revolved around the administrative
management of the systems and demonstrations to staff were evaluated on how well they addressed
the following categories and their sub-points with their presentations:

Integration
o Does the software work with other platforms? Lighting, accounting, workorders,
leagues, etc.
- User Interface
o How easy does this look to use?
o How many menus/clicks needed to perform a simple task?
o Interface simple/complicated?
o Website integration? Does it look natural or clunky?
- Reporting
o Are reports complex to create?
o Custom reporting possible? -
- Reservations and Classes
o Customer experience streamlined?
o Staff able to copy classes?
o Simple process for instructors?
o Facility management/creation simple?
- Finance
o Customer/Staff financial transactions clear?
o Fees/Refunds covered?
o Clear Accounting features?
- Clarity and Responsiveness
o How well do they respond to questions?
o Flexible with the presentation?
- Optional Items
o Is timecard/volunteer management covered by the platform?

Initial demonstrations were performed “blind” with the presenters not having any knowledge of
the specific criteria being looked for. This was done specifically to show how well the platform
could speak for itself as District staff asked questions to guide the process. Second demonstrations
were guided with specific points gathered from the first round to help focus in on specific items
staff felt required further explanation. After the demonstration phase was complete, staff met and
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discussed the strengths and weaknesses of each platform. Overall, staff consistently rated
SmartRec higher than PerfectMind however there were still some concerns aired during the
debrief. It was noted that SmartRec provided a more streamlined experience with a focus on
maximizing the District’s ecommerce capability but fell short in areas like managing contract
instructors and staff/volunteer time management tools. Whereas PerfectMind provided a very
robust solution with unique staff management features and an overall well-rounded solution but
with caveats regarding the way user fees are managed within the system and concerns about the
overall presentation of the platform to the consumer. Lastly, cost was considered.

Vendor Year 1 Year 2 Year 3 ‘
SmartRec $39,588 + Hardware $24,588 $24,588 ‘
PerfectMind $45,000 + Hardware $28,250 Unknown ‘

Both vendors have multiple options for payment processing which will be charged in addition to
the above prices. However, unlike with ActiveNet, these charges can be passed through to the
registrant and in both vendors cases, are substantially lower than the 3.6% + $.0.25 processing fee
with Active.

Both platforms provided a very similar approach to RMS solutions, however, as staff generally
rated SmartRec as the preferred platform, the following analysis of the platform features focuses
on SmartRec. Based on the platform demonstrations, the District could see major process
improvements and subsequent improvements to its bottom-line with a new RMS. Specifically,
SmartRec boasts a 70% to 90% online registration rate, which is much higher than the District’s
current registration rate, particularly for facility reservations (all are currently performed in person
or over the phone). Getting the District closer to those rates could save front-line staff an
anticipated 1 to 1.5 hours per day. SmartRec aims to achieve those rates through a mobile first
ecommerce approach which places the District’s constituents front and center. This is apparent in
what was reviewed as a very smooth integration between the SmartRec platform and the websites
of the provided references. Discounting, subscriptions, memberships, and billing are almost
entirely automated processes with communication to the customer able to be customized to the
District’s standards. An additional feature which staff found to be very compelling, was the
unification between staff and -consumer interfaces. Essentially, staff can replicate what the
consumer sees so that they are able to either perform actions for the consumer quickly or walk
them through the process in a manner which is both easy to understand and easy to implement.
Finally, SmartRec fully supports the cost recovery methodology of accounting for facilities and
programming. It includes, at no cost to the District, the ability to measure the District’s cost
recovery for every program and facility set up within the system and given the proper metrics.

An item specifically called out in the RFP was integration. Here it was apparent that while both
platforms could integrate with different systems to a certain extent, the SmartRec platform was
clearly designed to support integration with other systems. Relevant to the District’s interests,
systems such as Productive Parks, Constant Contact, Privit (health records), and MySkillChart
(customer skills, i.e. swimming skill levels etc.), are all able to be directly connected to the
SmartRec system which will reflect the information specific to those programs in their related
areas. For example, Productive Parks allows the District to track when facilities are offline for
maintenance or other work. This will automatically be reflected in the scheduling system in
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SmartRec, preventing facilities from being double-booked, even from two different “booking
sources” and substantially reducing the amount of paper schedules that would need to be printed
for staff. These tools are anticipated to provide the District with substantial opportunities to grow,
especially regarding activity/facility tracking and research all while increasing front-line staff
efficiency.

The SmartRec proposed contract structure is for a term of three years. PerfectMind did not provide
pricing past year two but typically signs contracts for three-to-five-year terms, as does SmartRec.
The District’s contract with Active requires a 90 notice, which will allow a small amount of overlap
with both PerfectMind or SmartRec’s proposed 90 day roll-out timeline which should allow for
any troubleshooting necessary prior to the end of ActiveNet’s service.

Due to SmartRec having an overall lower cost, staff’s evaluation of the platform’s features, and
the ability to generally match PerfectMind point for point, staff is recommending SmartRec to the
Board for selection.

ALTERNATIVES
The Board may choose to not take the recommended action on this item. The alternative actions
available are:

e Select PerfectMind over SmartRec as the District’s RMS provider. This contract will cost
the District $5,012 more in the first year and $3,662 for the following year at least. Staff
does not recommend this action however as the platform falls short in a key category when
compared to SmartRec, the user interface.

FISCAL IMPACT

There is no fiscal impact specifically associated with this action; however, upon the General
Manager signing a contract the initial fees will likely be invoiced immediately. This is anticipated
to be $15,000 for SmartRec with $24,588 amortized over twelve months ($2,049) and billed
monthly.

RECOMMENDATION
It is recommended that the Board approve and authorize the General Manager to enter a three-year
agreement with Amilia Enterprises for the implementation and use of the SmartRec Recreation

Management System.

ATTACHMENTS
1) SmartRec Proposal (64 pages)
2) PerfectMind Proposal (73 pages)
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SmartRec Proposal

Response to RFP — Recreation Management System Provider

Prepared for:

Pleasant Valley Recreation and Park District

Amilia William Owens

1751 Rue Richardson #3.105 Sales Executive

Montreal, Quebec, H3K 1G6 William.owens@amilia.com
www.smartrec.com 514-974-5243
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Letter of Transmittal

SmartRec by Amilia

1751 Richardson St., Suite 3.105
Montreal, QC, Canada

Phone: 1 (877) 343-0004

March 4t 2021

We are pleased to offer Pleasant Valley Recreation and Park District our SaaS software solution
in response to the Recreation Management System Provider RFP. We are confident that we will
provide the District with a best-in-class solution, utilizing state-of-the-art technology, with
premium service to allow you to serve your residents and members with greater efficiency while
optimizing internal operations.

We would appreciate the opportunity to show you how SmartRec can meet and exceed your
recreation management needs with a demonstration of our solution. Thank you for your
consideration.

Sincerely,
William Owens

Sales Executive
William.Owens@amilia.com

514-974-5243
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in 2009, former venture capitalist Francois Gaouette came to the realization that the sports and recreation
industry was disorganized and disconnected. In a world where e-commerce has become a must in retail,
mobile traffic is growing exponentially, technology is reshaping entire industries, and payments are now
done online - the multi-billion-dollar sports and recreation industry has been left behind. Inspired by the
opportunity in front of him, he created Amilia, envisioning “The Amazon of Activities” — a central platform
where people can access all activities around them, and organizations can help their communities thrive
and flourish.

The Amilia vision is to unleash the potential of communities by bridging their connection to activities. Our
mission is focused on empowering public and privately owned organizations to strengthen their
connection to their community by providing them with the tools and support to better manage their
business.

This proposal provides a technical overview of the cutting-edge services that Amilia’s SmartRec solution
can bring to the Pleasant Valley Recreation and Park District to modernize and future-proof the District's
delivery of parks and recreation services. We've partnered with industry leaders to design and develop
the best software solution for Parks and Recreation organizations making it easy for residents (and non-
residents) and members to search for, register, pay, and participate in your District's offerings.

Here's how we help them drive community engagement:

Increased online registration
Our partner organizations typically experience 70% — 90% online registration.

Increased customer satisfaction
Our software is simple and intuitive to use, providing optimal user experiences, which results in increased
sales and more staff time to focus on key operations.

Additional Revenue Opportunities
With streamlined online registration for programming, memberships, and facility bookings, organizations
have been able to add to their core offerings and grow revenue.

Modern Software Management
We do not restrict access to, or charge, for our APL. This allows organizations to manage their technology
stack efficiently.
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Proposed Scope of Services

Selling Online:

As outlined in the introduction, SmartRec is a turnkey SaaS solution designed to help drive community
engagement by making it easy for your residents to search for, register to, pay for, and participate in all
your offerings.

This means the Pleasant Valley Recreation and Park District is fully equipped to sell any and all types of
offerings online. SmartRec is equipped to sellftake/administer:

o Activities of any type (camp, childcare, yoga, league sports, etc.) directly to the public online or in-
person by an admin from any internet enabled device.

o SmartRec allows for configuration flexibility to help the Districtcreate and manage any type
of activity/service to residents/non-residents and/or members/non-members. An activity
can be configured to be sold as a session (any offering where someone signs up for all
instances of the offering) or drop-in (where the offering happens on a recurring basis and
end users select the instances they want to join).

¢ Memberships either individual, family, and/or corporate directly to the public online or in-person
by an admin from any internet enabled device.

o SmartRec's dedicated member management module is integrated with activity registration
(in case of ‘'members only’ pricings and/or required memberships to register) and access
management (for tracking facility access & drop off/pick up).

o Memberships can be created with fixed date, day, week, month, year, or perpetual terms.
Perpetual memberships (ex: Netflix memberships) have the added benefit of completely
automating the billing and renewal process which result in increased member retention and
overall sales growth.

e Facility rentals/contracts either directly to the public (public facing rentals) or managed by an
admin (ex: Minor Baseball 2020 Season Contract).

o SmartRec’s facility management module has a facility calendar that tracks all booking types
(class/booking/other/etc.) and lists them on a calendar. The calendar can be easily filtered
by specific locations and availabilities/conflicts are highlighted when an admin is trying to
add a new booking of any type.

o Reservations and bookings can be completed by an admin at any time either by clients
requesting a booking via the public calendar that shows if a facility is available or not or in-
person/over the phone.

o The reservation/booking module allows for custom/exira fees to be added as well as
different pricing schemes with exceptions to the pricing scheme based on the time of
day/year.

o Public facing rentals allow clients to search online for and book facilities (ex: pavilion)
according to the Pleasant Valley Recreation and Park District's parameters (ex: minimum
booking time, facility hours, fill out a form etc.) without the direct involvement of an admin.

¢ Merchandise either as a sole item to be sold or bundled with a program/membership sale.

o The SmartRec online store allows you to create merchandise items (ex: jerseys, balls, efc.),
create variants (ex: small, medium, large), and track inventory and SKU's and sell them
during the registration process. These can also be associated with memberships and/or
sold separately. SmartRec can also (if necessary) add fees for shipping/pick up and track
orders.

o SmartRec also offers the concept of merchandise as a service. This allows for bundling
offerings like camp with bussing and/or before/after care.

o All associated sales are reflected in financial reports and relevant activity reports.




qurtRec www.smartrec.com
& bty amilia

o  Online forms/waivers
o SmartRec offers industry leading forms/waivers that are integrated into the checkout
process. Forms/waivers are fully customizable and contextual based on what the resident
is registering to. For example, a camp may have a different form than a swimming lesson
or facility booking — SmartRec will show only the correct form questions for the resident to
fill out during check out.

Benefits to Residents

A key benefit of SmartRec’s robust ability to easily sell offerings to the public and easily manage them
behind the scenes is the improved ability to serve the public. Key areas SmartRec supports providing an
improved resident experience are:

e Customer journey mapping and intuitive search and website integration to make it easy for
residents and members to find what they are looking for.
» Mobile first - Allowing residents to engage with the Pleasant Valley Recreation and Park District via
a mobile device for all interactions.
e Mobile App for:
o Schedule tracking
o Digital membership cards
o Quick link to payment method update
o Smart account creation allowing residents to seamlessly create accounts on the fly during check
out
» Increased autonomy by allowing (at the discretion of and according to the rules of the District):
o Client class/pass/membership cancellations
Automated cancellation and switch of classes
Automated refunds via the Mobile App
Automated punch card cancellation
Digital membership card via the App
Automatic notifications for:
» Pass renewal
* Failed payments
Online calendars via the user account or App
o Ability to update payment method online

O 0O O 0 O
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Customer Journey Mapping & Website Integration

The most crucial part to reimagining how the Pleasant Valley Recreation and Park District serves the public
is to understand that registration does not start when a client enters the registration software. Registration
starts when a resident has a need and starts to research options. It is the organization’s job to ensure they
are engaging with residents and members where they are — online. SmartRec supports this by ensuring
that the buying process is as seamless as possible with its industry leading and robust website integration
and search tools.

SmartRec allows its customers to integrate the 'Store’ into their website to ensure their residents have a
streamlined online registration experience. Integration options include embedding the store using an
iframe onto website pages and/or using the API to display information in any format the customer wants
before driving residents to specific pages in the store (ex: Camp — the Pleasant Valley Recreation and
Park District's website calls SmartRec's API to display all camp data on a landing page or in the online
version of the rec book and when a resident clicks ‘register’ they are directed to a District webpage with
the SmartRec store embedded by an iframe and open to the camp section of your offerings).
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Here is an example of the iframe embedded in the website of Grapevine TX:
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Going Mobile First & Being Client Friendly

SmartRec is optimized and responsive on all mobile devices. In 2019, Our organization’s clients processed
55% of all registrations via a mobile device. All offerings can be added to a shopping cart and residents can
browse and add to cart across the website before checking out.

SmartRec allows residents to preview activities and save ones that interest them to a Wish List and ‘add to
cart’ at a later date. This drastically improves the user experience for residents with multiple children during
shot-gun registration periods with popular activities (ex: camps) where first come are first served. All
activities that are saved to the wish list are flagged on the admin dashboard for tracking.

Because the SmartRec online store allows you to create merchandise items (ex: jerseys, pucks, etc.),
create variants (ex: smail, medium, large), and track inventory and SKUs and sell them during the
registration process, it is very simple to clarify fees and/or bundle fees into an activity registration. It also
aids in adding complexity to the registration process while providing a streamlined registration experience
ex: Soccer costs $100 per season and there is a 1-time annual registration fee per child along with a
mandatory jersey purchase and an option to add cleats and soccer balls. SmartRec can easily manage and
report this level of complexity. As noted previously, SmartRec can also (if necessary) add fees for
shipping/pick up and track orders.

SmartRec's dedicated drop-in (booking) module allows drop-in classes to reside on a dynamic calendar
that can be filtered by the resident to determine which class they are interested in. Additional functionality
includes integration with multi-passes (digital punch cards), and the ability to set registration limits (how far
in advance and how close to the start of a drop in a resident can register).

Birthday parties can aiso be managed in SmartRec using our Booking Calendar. Admins create the
days/times that the birthday parties are offered and associate the facility/room/location that it will happen in
and schedule the staff that will monitor them. SmartRec automatically reserves the facility/room/location for
a birthday party (while maintaining the ability of an admin to override specific instances if necessary).
SmartRec can handle a broad spectrum of variance from the core offering, including, but not limited to:
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1. Base price with the ability to add a deposit based on theme or some other variable.

2. Upselling -

a. By Merchandise — party bags, pizza, clown etc.
b. By Service
c. By Party Variable (in the form of a question):

i. Theme
ii. Attendees

Making Admins More Efficient

In addition to an enhanced ability to sell offerings to the public effectively, SmartRec is also able to provide
sophisticated tools to administrators to help them manage the complex operational needs and business
rules of a District. Core features are:

s Facilities

(o]

The facility calendar tracks all bookings types (class/booking/other/etc.) and lists them on
a calendar. The calendar can be easily filtered by specific locations and
availabilities/conflicts are highlighted when an admin is trying to add a new booking of any
type.

Facilities are automatically booking when activities/programs/classes are configured, and
staff can easily manage conflicts.

¢ Automatic Member Rates via the Discounts Module

o}

o}

SmartRec allows the District to offer an unlimited number of member rates for anything
offered via the ‘Store’, additionally, member rates can be configured for any combination
of services and managed dynamically. For example — a member can be offered 10% off
classes and $20 off facility bookings, SmartRec will automatically calculate the discount at
check out.

Member rates can be scheduled in advance as well as set to automatically expire.

¢ Resident

o}

Residents in SmartRec live inside the community segments module. Additionally, if the
District has any partnerships or shared facility agreements - multiple resident lists can be
easily managed (ex: Pleasant Valley may have an arrangement with a neighboring
town/district/city to share facilities.) This can also be leveraged to get a granular
understanding of segments of the District itself. Lastly, SmartRec can offer any resident
segment discounts of any section of the catalogue in whatever format is convenient to the
District .

¢ Automatic, subscription billing and saved credit card on file:

(o]

SmartRec allows residents to save credit cards on file. Once saved, residents can use
them to complete a transaction more rapidly by selecting to use this saved payment method
during the checkout. Residents can also request an admin to charge their card on file when
purchasing something in person or over the phone. Lastly, admins can also use the credit
card on file feature to clear invoices from an account or accounts, this is called Mass
Charging.

SmartRec allows for any activity/membership/merchandise item/multi-pass to be paid for
via installment plan. Plans are 100% automated and extremely flexible. An administrator
can offer any combination of schedule (ex: pay in full, monthly, bi-weekly etc.) all for the
same offering for the client to select during the registration process. Additionally, deposits
can be taken at time of purchase or at a pre-determined date in the future. Any failed
payments are automatically reported to the administrator and resident.

Subscription billing allows a resident to sign up for OR be signed up for a class or
membership with a never ending and automated billing cycle (ex: Netflix).

9
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e Payment Action Center

o The Payment Action Center makes it easy to stay on top of transactions and expiring credit
cards that require your attention. Specifically, the payment action center allows you to
quickly re-try or dismiss any failed transactions. With the click of a button the admin can
re-try the failed transaction. Additionally, failed refunds can be retried. Transactions
automatically disappear from the Payment Action Center once the issue is resolved. If the
transaction or refund fails a second time, it will reappear in the Payment action center.\

o The Expiring credit card section allows you to stay on top of expiring cards linked to planned
payments. This this view an admin can click on any of the account owners listed contact
them and remind them to update their credit card information.

¢ Scholarships
o Providing scholarship revenue to families and understanding how much of an invoice is
paid by the scholarship fund is crucial.

* Access Management

o  With our Access Management module, a member can use the Amilia App, a member card,
a key fob type device or be manually checked in to a facility (member drop-in} or to a class
(member check in). Additionally, for class-based activities, the resident can be checked out
and the responsible person tracked. This is especially valuable for childcare and camps.
Additionally, members/attendees can be blocked or flagged for any reason you may want
to indicate in the system. This means the member's app/card will not let them through an
access point and staff are notified.

o Passes can be tied to access points in the facility and access history can be reported on.

s Discounts
o SmartRec offers a robust discount module. Discounts can be global or specific, time bound
or open ended, and can have other restrictions/conditions attached to them (ex: you must
be a certain age to qualify). This module allows organizations to standardize pricing and
create business rules for the software to follow based upon client behavior. The
calculations are all automatic and are determined at check out.

¢ Cost Recovery
o SmartRec's cost recovery module helps agencies by providing cost recovery analysis in
near real-time. This allows agencies to better manage complex resource allocation
decisions, understand their financials, make accurate data driven decisions in response to
the needs of the market, ensure their offerings are correctly subsidized, and their long-term
goals are being met.
o SmartRec provides cost recovery calculations by tracking sales in real-time versus the true
cost of an offering. All tracked metrics include:
= Cost Recovery goals
= Direct & indirect costs
* Facility square footage and utilization in relation to services offered
= Staff costs
= Costs associated with the duration of the offering
o Integrating and automating all data is a key differentiator as amalgamating and organizing
this data is extremely challenging for an agency to do manually.

¢ Reporting is integrated into the software offering in all modules.

e Accounting
o SmartRec offers accrual or cash accounting configurations and everything sold and/or
invoiced must be associated with a GL account.
o SmartRec offers canned financial reports that generate to excel and/or .csv for day-to-day
operations.

10
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o SmartRec also offers journal entry reporting and summary of account reporting to excel.

Contact Tracing
o SmartRec offers an Access Management module that allows admins track who entered the
facility and when in order to facilitate contact tracing.
o SmartRec also offers the ability to manage facility capacity through online sign ups.

POS

o SmartRec offers a fully functional POS system out of the box. Admins can sell anything,
anywhere, and from any device to residents.

o Our POS module or Fast Check Out is designed for high traffic areas where traditional
workflows create logistical challenges. For example, concessions and/or day swim fee
collection at the pool.

o SmartRec also offers a fully integrated payment terminal and the ability to sync SmartRec
with most standard receipt printers.

Custom invoices
o In addition to items that can be sold online, SmartRec has the ability for an admin to create
and attach custom invoices/credits to an account individually or en masse according to
need.

Mobile App
o Staff can download a mobile app to track their schedule, review their roster, take
attendance, and receive critical information about their attendees (ex: medical information).

Community Segments
o Build sustainability and create superior community programs for your residents and visitors.
o Define and validate addresses with pinpoint accuracy to create segments that allow you to
be strategic about resource allocation, partnerships, marketing, and budgeting.
= Identify and target residents vs non-residents.
= Provide specialized pricing for defined community segments.
= Visualize segments with heatmaps
» Ensure every dollar spent maximizes social impact with reporting by segment.

Staff
o Assign staff to programming, track pay rates, filter according to speciaity and much more.

Cancellation Policies
o Organizations can create cancellation policies that allow front line staff to issue
cancellation, credits, and even refunds according to organizational guidelines.
o Offer the ability for residents to cancel their own programming {according to organizational
guidelines) directly from the Amilia mobile app. This allows for a drastic reduction in the
time spent managing cancellations, program switches, and refunds.

Contracts
o Create contracts with organizations to rent out facilities.

CRM
o SmartRec offers an integrated CRM where client records are housed. Admins have
autonomy to review accounts, add purchases, cancel/refund items, audit/review account
history/information and contact history. Additionally, admins can filter the database and

build custom customer lists for management.
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Unlocking Your Data & Maintaining Focus on Core Offerings

Amilia believes that access to data is critical for any organization to thrive. As a resuit of this, SmartRec
offers robust Web Hook and AP infrastructure free of charge to all clients in order to allow for an integrated
technology stack.

Using our state-of-the-art APl and Web Hook capabilities and ability to rapidly expose new end points, it
is technically possible for all data to be exposed and pulled from SmartRec into a 31 party solution via 1
of 3 options:

Native Integration:

o  Whatis it?
¢ A native integration is an integration between technologies that is managed by your
software vendor(s). These integration costs are included in your fees. Examples of this in
SmartRec include but are not limited to our integrations with Google Ads, Constant
Contact, QuickBooks, and Facebook Marketing.
e Why/how is this determined?
¢ SmartRec evaluates a potential native integration by determining the current or potential
value to our customer base and whether or not the integration is generic — meaning: the
integration allows each customer to configure both technologies to their own needs
without requiring any custom work on the integration.

Third Party Integration:

e  Whatis it?

e Many technologies require data to be fetched from other sources to properly work (ex:
business intelligence and/or dashboarding solutions) and as such offer simplified direct
integrations controlled by the software vendor with tools built into their solution. The
actual integration is usually managed as a professional service or flat fee with the actual
cost based on the sophistication of the 2" technology.

*  Why/how is this determined?

A software with this capability will find SmartRec the easiest solution in the market to

work with as our APl is state of the art, public, and all end-points are documented.

Integration via middieware:

e  Whatisit?

* Anintegration via middleware uses a 3" party bridging technology (middleware) to
manage the sharing of data between 2 independent technologies. This is valuable
because the middleware handles all the security and infrastructure that is required is to
maintain a stable integration between technologies. This is an inexpensive, secure, and
standardized practice for an organization to connect the technologies they use.

o  Why/how is this determined?

e This is typically determined as a best practice when the integration requirement isn't
standardized (meaning the integration can be reused) and/or the client wants to interface
with a technology on a timeline that doesn’t fit the timeline of their vendor. This is also
preferable if the client wants to maintain full control of the integration.

Examples of native integrations Amilia has completed and released via the App Store are:

e  Privit
o Health and records management, digital signatures, and incident management.
* Constant Contact integration

12
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o Provides the ability to send filtered lists automatically to constant contact for marketing
campaigns.
Sport Easy integration
o Compliments our league management offering by helping leagues better support teams.
This integration is similar to what TeamSnap offers.
Facebook Ads integration
o Provides real time data to Facebook Advertisements about District residents who have
seen marketing campaigns on Facebook and converted inside SmartRec.
Google Analytics integration
o Provides real time data to Google Analytics about traffic inside of SmartRec, including
conversion data. Additionally, this provides a full picture of the customer journey
seamlessly from the District ’s website through the registration system.
Google Ads integration
o Provides real time data to Google Ads about District clients who have clicked on ads run
by google or searched specific keyworks and then converted inside SmartRec.
Zapier
o A middleware tool that allows customers to connect apps they use every day to automate
tasks and save time.
ArcGIS
o A GIS software.
Activity Messenger
o An app to automate text and email communications.
MySkillChart
o Advance skill/progression tracking.
Productive Parks
o Cloud based work orders, tasks, labor tracking, inspections and much more.
ltesLive
o Cloud based digital signage software.
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About Amilia

Amilia is a Canadian-based company that provides SaaS solutions to recreation organizations throughout
North America. Our SmartRec solution centralizes all operations to allow organizations to manage
recreation programs, sell activities and events, rent facilities, collect payments, and create fundraising
campaigns — all online. With 10 years in business and 84 Amilians serving more than 1,300 clients in 300
different cities across North America and 1 million+ user accounts — we are confident that SmartRec will
not only meet the District 's requirements but also exceed residents’ and non-residents’ expectations.

As a true SaaS solution, there is nothing to install and no workstations to manage. This results in
significantly reduced IT infrastructure and support costs as daily upgrades and improvements occur
seamlessly with no downtime. You can also rest assured that our servers can handle traffic peaks of
thousands of simultaneous registrations with no impact to performance for administrators or end-users.

While the SmartRec platform is mobile optimized and works well on any device, we also offer a mobile app
for your residents to view their schedules and use their membership cards to access activities and account
information. In addition, your staff can access their schedules, locations, submit availability, take attendance
and view participants’ details. All data from activities, events, residents, memberships and finance are
stored within SmartRec, creating a repository of information. All personal information is completely secure
thanks to our infrastructure design and setup.

Company Information

Amilia Enterprise Inc.

1751 rue Richardson #3.105, Montreal,
Quebec, Canada, H3K 1G6
1-877-343-0004

www.amilia.com

Date established: 2008

Ownership: Private

Employee Information

Amilia Employees (Total 84)
Engineering 24
Product Management 7
Customer Success 22
Strategic Partnerships 4
Marketing 10
Sales 7
Executive 6
Admin & HR 3
110% Consulting USA 1
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Operating for over 10 years, Amilia has defied the startup odds by maintaining sound financial stability and
graduating to the “scale up” stage. Headquartered in Montreal, with clients all over North America, our
software is developed internally on location and we own all patents and copyrights of our software and
SmartRec solutions. More recently, our revenues have seen a year-onh-year growth of 30% between 2017
to 2018 and 2018 to 2019. We service the Canadian and United States market in over 20 different industries
and boast an average 98% CSAT rating.

In 2017, Amilia acquired 110% Inc., a boutique consulting firm based in Colorado dedicated to Parks and
Recreation. lts president, Jamie Sabbach, is a Parks and Recreation thought leader and visionary. Her
work focuses on financial sustainability, cost recovery, and adaptive leadership in public parks and
recreation. Jamie is a key resource to our development teams and a key contributor in our development of
the first Cost Recovery software to be integrated within a recreation management software. This innovative
solution allows agencies to track and react to their Cost Recovery goals in real-time and better position
themselves to serve the community.

Core Industries Served

v Parks and Recreation

v Community and sports center
v Camps

v Atfter school

v Gymnastic

v Cheer

v Dance
And more...

Our Product

SmartRec is the partner you need to create a sustainable agency that optimizes resource
allocation to consistently deliver a superior resident experience.

Amilia’s SmartRec solution is a turnkey SaaS solution designed to help drive community engagement by
making it easy for your residents to search, register, pay for and participate in your offerings. We equip you
with the tools you need to provide an industry-leading resident experience while improving and streamlining
your operations. As a true Saa$S solution, there is nothing to install and no workstations to manage resulting
in significantly reduced IT infrastructure and support costs. We manage only one version of software for
our entire client base and as such can provide daily upgrades and improvements seamlessly and with no
downtime. Your residents and staff can access SmartRec from any internet enabled device. We can also
handle traffic peaks of thousands of simultaneous registrations with no impact to performance for
administrators or end users (your community).

We recognize that managing changes can be challenging and are committed to helping you navigate these
changes with specialized roles on our Customer Care team. With a dedicated project manager,
implementation specialist, customer success manager and access to support for day-to-day questions, we
are committed to your long-term success with SmartRec.

MANAGE resources efficiently and focus on doing the work that matters.

Streamiine workflows built for your organization and community needs with our centralized system
to manage staff, facilities, and activities. Reduce the busywork with automated business rules
providing you all the control without the manual tasks and repetitive operations.
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ENGAGE your community by leveraging the convenience of online.
The SmartRec platform and mobile app are simple and intuitive to use for residents. As a result,

our partner organizations typically enjoy 70%-90% online registration - resulting in increased sales,
more staff time dedicated to key operations, and a better overall experience for your residents.
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TRACK progress and engagement with real-time tools and insights.

Dive into your organization’s performance through real-time accounting and sales metrics that help
you forecast budgets and measure success. Get critical insights into resident activity by tracking
registrations, payments, activities and so much more.

INTEGRATE with other technologies and create a frictionless ecosystem for you and your
community.

Amilia does not restrict access to or charge for our API and provides a multitude of options for
organizations looking to connect existing software to ours. This allows organizations to build
modern operations with their tech stack.

PLAN to ensure sustainability and social equity.

Be strategic about resource allocation, partnerships, marketing and budgeting to ensure
sustainability and superior community programs for your residents and visitors. Business
Intelligence and data visualization allow you to evaluate efficiency and appropriate subsidization
while demonstrating RO/ to stakeholders

Individual Responsible for the Administration of the Project:
Joelle Lapointe, VP of Customer Experience

Joelle oversees the Professional Services, Customer Success & Customer Care Teams.
Their combined focus is to ensure clients the successful implementation of our solution
and fong-term support for our customers to drive the most value from SmartRec. If the
Pleasant Vailey Recreation and Park District wishes to move forward with a partnership
of SmartRec, you will then be introduced to the Professional Services and Customer
Success Team members. The Customer Success Team will be supporting the Pleasant
Valley Recreation and Park District throughout the partnership with SmartRec. Joelle
would also be a resource if need be.

16
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Project Organization and Staffing:

The key personnel that have been identified as possible assignments to this project. This list could be
subject to change based on timing of contract signing and other commitments that could arise prior to the
Pleasant Valley Recreation and Park District kick off. The Professional Services team at Amilia consists of
4 Implementation experts, and 2 Project Management experts.

Sebastien Proulx-Bonneau, Project Manager & Professional Services Manager

Will be the main point of contact throughout the implementation phase. Sebastien is a
PMP-certified Project Manager with over 8 years of experience managing complex
projects in large multi-stakeholder organizations across North America and Europe. At
Amilia, Sebastien has overseen the implementation of SmartRec in multiple cities in the
US and Canada.

Jennifer Tran, /mplementation Consultant

Will cover the technical requirements of the software transition, ensure a smooth
transition and will be responsible for training. Jennifer has a degree in International
Business, Marketing & Administration, is currently completing the PMP certification, and
has a change management foundation certification from APMG International. She has
over 15 years of experience in management, business development, and customer
service across multiple verticals in North America.
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Implementation Methodology, Work Plan, & Sample Schedule

Our Software Implementation Approach

SmartRec is a software-as-a-service hosted in the cloud and accessible from anywhere at any
time. The infrastructure of the software makes it possible for employees to access the system
from home while controlling access levels and security permissions with a customizable
permission groups system. Amilia teams are all equipped to work remotely and have been
continuing their work with communities remotely through the coronavirus crisis with minimal
disruption, adapting onsite meetings to virtual environments and deploying communication tools
like Slack, Microsoft Teams, and Zoom to enable remote collaboration.

’ S
Transition to your
new solution with
L our Change
team,
)
We meet and assess
your Agency’s neads. o= Go Live witha
better resident
Our team will
support you i 1 expaeriencel
hnplen:nmm ! —
On-site l
training with -
our specialists.
®

Partnering with SmartRec means rethinking traditional philosophies and adopting a more forward-thinking
client-centric approach. Our ideal customer questions the way things have always been done and looks to
make a dynamic choice to move towards providing a modern client experience to their residents based on
best practices for delivering services online.

We recognize that managing change of this magnitude can be challenging and are committed to helping
you navigate these changes with specialized roles on our Customer Success team. With a dedicated project
manager, implementation specialist, customer success manager and access to support for day-to-day
questions, we are committed to your long-term success with SmartRec.

The implementation project team consists of a cross-functional team:

Project Manager

Change Management Consultant
implementation Consultant
Training Specialist

PwpeR

Their primary goal when working with your teams is to critically evaluate your operations and processes
with the goal of parsing out core business needs from processes. From there they work to align your
business needs with SmartRec best practices. At all times, our project team will be keeping in mind the
overall goal of the project which is to better serve the community.

Our project management services will include the following:
18
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Dedicated Project Manager

This resource will be assigned for the duration of the project. The project manager will be the main point
of contact through the implementation and will coordinate all project activities.

Project Planning

Upon project initiation, the Project Manager will work with the Pleasant Valley Recreation and Park
District's Project Manager and the entire implementation team to plan the project, including timeline,
communication, risks, etc.

AN

Risk Assessment

During the planning phase, a Risk Management Plan will be created jointly with the Pleasant Valley
Recreation and Park District team. The objective of this document will be to identify risks early and devise
strategies to mitigate the likelihood or impact of risks on the project outcomes.

Weekly Status Calls

Upon commencement of the project, weekly status calls with be scheduled to review project status, discuss
ongoing items, prioritize work, and identify action items. Each week, an agenda will be prepared, meeting
minutes will be collected, and a summary of the call with action items will be circulated to the stakeholder
group. This will ensure we have written documentation of the project progress and will serve to inform
stakeholders that need regular status updates but who do not need to participate in every call.

Escalation Management

Escalations may be required over the course of the implementation. The Customer Success Manager and
the Project Manager will monitor the health of the project and relay escalation requests to the Director of
Customer Success & Services, providing timely responses and solutions.

Our Professional Services team utilizes the following tools to conduct project operations:

Tool Description

Microsoft Project Industry-standard software used to prepare and maintain project timelines.
The Amilia project team maintains this document throughout the project,
and exports PDF/XLS versions regularly.

Microsoft Office Project communications are managed using the MS Office suite. Woeekly
meeting agendas, minutes, and action items are prepared in Microsoft
Word.

Trello Trello is a cloud-based product and project management software. Amilia

utilizes Trello to organize task lists, document and prioritize requests, and
coordinate across teams internally.

SharePoint Microsoft SharePoint is used across the organization for file sharing and
collaboration. For each new implementation, a dedicated portal is created
on SharePoint for customers to access project documentation, share files,
and collaborate on documents.

RingCentral Amilia uses RingCentral for teleconferences. With worldwide coverage,
RingCentral allows our team to manage video and phone conferences.
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Business Process Assessment

In order to gain a full, in-depth understanding of all the Pleasant Valley Recreation and Park District's
operations and detailed processes, the Amilia team will facilitate a business process assessment workshop
onsite with key District stakeholders. The objectives of this workshop are to:

* Map out the Pleasant Valley Recreation and Park District community journey and build vision
statements for the new software
Document business rules and processes used to conduct daily operations
ldentify current state and begin planning for future state of any process changes

e Build a working relationship with the team members who will participate in the implementation to
set us up for success

The workshop consists of several sessions by stakeholder group (e.g. rentals, aquatics, memberships,
senior programming, etc.) to map out the process in detail using a whiteboard and/or flipchart. A team
member from Amilia collects detailed notes throughout the workshop.

Configuration Planning

Upon completion of the business process assessment workshop, the Amilia implementation team works
with the Pleasant Valley Recreation and Park District team to plan the configuration of the software. Key
decisions at this stage include selecting the modules that will be used within the software, preparing the
program hierarchy, outlining the facilities hierarchy, creating user permission groups, etc.

At this stage, we also assign the District stakeholders who will be responsible for the configuration of every
aspect of the software. This list of people helps preparing the training and configuration phase, including
how to structure the agenda to best suit the District's needs.

Training

Amilia’s training approach is modelled after the Miller Competency Framework.
In practice, this is accomplished by the following learning tactics:

Training Needs Assessment (TNA)

The first step in building any training plan is to understand the training needs. While Amilia can recommend
a standard training plan, we recommend adapting the training plan specifically to the needs of the
organizations. The TNA is a component of the Business Process Assessment workshop.

While mapping out the organization’s structure, processes, and requirements, the Amilia team will also
collect information like:

v Number of users to train

v" User groups that need similar training
v Tenure of users with the organization
v Learning preferences

The TNA informs the content, structure, and format of the training plan.

Superuser Training

Before training all the user groups across the organization, Amilia typically conducts a Superuser Training.
During this phase, the Training Specialist and/or Implementation Consultants train 2-4 superusers and key
stakeholders in the software implementation, with advanced features of the software.
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This phase supports the change management initiative in the following ways:

v Superusers can help identify process changes ahead of time and document what the new
processes will be in SmartRec

v" Changes can be communicated clearly and confidently to the user groups as they have
been vetted by superusers

v" When all user groups begin training, they have access to internal resources for questions,
in addition to the Amilia team

Seif-Paced Discovery

Amilia offers a series of in-platform product tours. The tool takes learners through a self-paced discovery
of the core features of SmartRec and provides click-by-click instructions that learners can follow. This tool
is typically recommended at the beginning of the training so that learners explore the software on their own
before instructor-led training begins. It is also useful for learners that prefer individual, self-paced learning.

Virtual Instructor-led Training:

During this phase, the Implementation Consultants deliver live, web-based sessions. The content of
these training sessions will be customized to the needs of Pleasant Valley Recreation and Park District,
based on the output of the business assessment and feedback from the onsite training sessions. The
Implementation Consultant will work with the users to set up scheduled sessions and identify areas of
training to be covered. These training sessions are interactive, and participants are encouraged to follow
along in the system, as well as ask questions throughout. Each session is recorded and provided to the
attendees so that they can review at their leisure.

Scenario-based Exercises:

Once the software is configured and users have been trained on customer operations, Amilia will deliver a
series of scenario-based exercises that users can complete on their own. Using real-life situations, the
scenarios prompt users to perform certain tasks in SmartRec. The objective of this tactic is to provide an
opportunity for practice, to gain confidence using the software, and to identify areas that require
reinforcement before launch.

Amilia Knowledge Base

All released features of SmartRec are documented in our Knowledge Base. While navigating the platform,
users can search for articles describing the features that they are currently viewing, how to configure and
perform certain tasks, and provide step-by-step instructions with supporting images. The Knowledge Base
is a great resource for learners that prefer reading documentation on their own time, or as a just-in-time
training resource.

Launch Readiness:

Testing

SmartRec includes a built-in onboarding mode. This allows new organizations to safely configure their
SmartRec production environment, while not yet being live. The onboarding mode emulates a testing
environment, allows for test transactions and customer operations in a safe environment. Upon user
acceptance testing (UAT) and account activation, all test transactions and items can be removed to ensure
a clean production environment for launch. In addition to this production environment with onboarding
mode, a separate sandbox environment is available for training and testing purposes. Users can be trained
in a sandbox environment until they are deemed ready to work on the configuration of the production
environment. :
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Amilia supplies several test lists for the Pleasant Valley Recreation and Park District to validate the
configuration of their production environment; tests include processing transactions, creating rental
contracts, registering residents to programs, processing refunds, etc.

Data migration

Mass data migration is not recommended. As most data becomes outdated quickly, it is usually best
practice to start new as residents create their accounts. This helps ensure your CRM is up to date and
information is accurate. Utilizing change management support, we recommend inviting residents to set up
their account, and even create an “enter to win” concept to build the database more quickly.

Although we look for opportunities to populate the database organically, there are scenarios where the best
solution is to import critical data — examples include but are not limited to — account balances, bookings
that extend past a go live date, account credits, active memberships. We will determine together the best
strategy for Colorado Springs’s data cutover.

Data Migration is charged at an hourly rate of $150/hour and is quoted as required during the business
assessment. Amilia agrees to cap fees related to data importing at 15 billable hours.

In the case of Account Credits, the Amilia team will work with City of Colorado Springs staff to determine
and map out all the details, including, but not limited to — total value of credits and number of unique
accounts with credits. Additionally, Amilia will work to understand and discuss with City of Colorado Springs
stakeholders if there is any desire or value to right-off the credits, how the credits are allowed to be used,
as well as any other potential solutions that can be considered. If after this process, an import of client
credits is desired, Amilia will provide a quote. Importing typically involves:

Client aggregates and manually checks all data (ex: credit amount, name, address, contact info)
Client inputs data to excel template.

Amilia and client develop a communication plan for credit holders.

Amilia supports importing the data, trouble shooting data errors, and communicating with
stakeholders.

PON=

Pleasant Valley Recreation and Park District’s Staffing

To ensure a successful implementation and long-term adoption of the system, the team members will be
expected to be open to change, willing to learn, and be able to teach others within the organization the
basics of the system. Staff must be solution-oriented and will be asked to commit time to create their
programming. Business processes will be evaluated and, in some cases, recommendations for changes
will be presented. These may include best practice sharing, encouraging efficiencies, and forward thinking
use of technology. For specific roles such as the System Administrator or Superuser, a high technical
proficiency is required. While SmartRec is designed to be user friendly, participation in required training
sessions will be critical to the success of the launch and support of end users (Pleasant Valley Recreation
and Park District’s residents).

The following is a suggested list of Administrators and the potential time requirements. Some areas will be
further explored during the business assessment; therefore, some expectations could change once
business processes are evaluated.

Front line staff (front desk), coaches, instructors, and anyone else using foundational basics in the system
will attend a half to one-day training session,

Key resource types and responsibilities:
Programmers:
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v Recommended 1 per functional area, to support accountability and one safe source of information

v Input of information, such as activities, store, account information, forms, discounts, payment plans,
ledger codes

v'  Participate in change management trainings

v' Participate in all assigned training sessions

Project Champion:

v" Responsible to initiate project and support required resource demands

v" Remove roadblocks to allow project team members and programmers the time and knowledge to
configure SmartRec

v" Participate in Change Management training

v" Communicate to the organization the expectations of participation in training

Change Champion(s):

v" Support the adoption of the change by learning the system, inputting data, and participating in the
training

v Provide coaching and support for employees resisting the change

v Become ambassadors in the organization supporting the change and changing resistance into
adoption

v" Continuous communication efforts and creation of feedback loops

Superuser(s) and/or System Administrator:

v’ Participate in all of the training, including the Train-the-Trainer program

v' Support other team members (programmers) as they learn the system

v" Configure at the organization level the foundation of the store

v Provide documentation of how programs and activities should be set up to ensure quality and
consistency across all programs

Coordinator:
v" Support the Amilia Project Manager by providing training session attendees
Time required per resource role:

v" Programmers: 50-60 hours, dependent on how many activities they are responsible for. This
includes participation in the change management workshop, the business assessment, and training
sessions.

v" Project and Change Champions: 80-100 hours

v'  Superusers and System Administrator(s): 100-150 hours

v Coordinator: 20-40 hours

Functional areas may include:

v' Aquatics
v' Fitness — May require 1 per area for the following. To be determined upon the business
assessment:
» Personal Training
» Classes
» Group Fitness
> Active Adults
School Programs
Specialized Programs
Facility Rentals
Events & Competitions
Child Care
Camps

AN N N NN
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v" Leagues

v Customer Service Representatives
v Front Desk Attendants

v'  Sales & Marketing

Proposed Project Schedule

While Amilia can recommend an implementation timeline, we believe that it warrants an interactive
discussion prior to committing to dates. The SAMPLE plan below provides an overview of potential steps
to the go-live date. A discovery will need to take place in order to understand and confirm training
requirements, timelines, and to ensure sufficient time for configuration and implementation readiness

activities such as fraining and configuration.

SAMPLE PLAN:

Task Name

Duration

Timeline

Pleasant Valley Recreation and Park District
| Amilia Implementation Plan

3 Months

T8D

Project Kickoff

-

Assign project team

Create project document repository (sharepoint
folder)

Create meeting agenda/minutes/action items
document

Schedule kickoff call with client

Prepare client kickoff materials

Complete kickoff call with client

Project kickoff complete

2 Weeks

TBD

Business Assessment

Prepare draft agenda items for business
assessment

Schedule business assessment meetings

Business assessment meetings complete

Review business assessment notes internally

Schedule business assessment review with client
project team

Business assessment complete

3 Weeks

TBD

Project Planning

Create client Amilia account(s)

Schedule status calls with client project team

Review project plan with client project manager

Baseline project plan approved

1 Week

TBD

Finance & Billing

Review contract terms

Determine payment method for PS & monthly fees

Amilia Billing Package

Create Amilia billing package in store

1 Week

18D
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Attach contract & void cheque to client Amilia
account

Amilia billing package complete

Professional Services Billing

Prepare professional services billing schedule

Send PS billing schedule to client

PS billing schedule approved by client

Create billing request with Amilia accounting team

Professional services billing complete

Payment Processing

Send merchant account application to client

Client completes merchant account application

Merchant account application approved

Merchant account credentials received

Payment processing complete

2 Weeks

TBD

Website Integration

Schedule website integration discussion

Identify roles & responsibilities for website
integration

Client confirms website integration model

1 Week

TBD

Website integration configured by client

Website integration complete

2 Weeks

T8D

Training & Software Configuration

Super-User Training

Identify super-users

Schedule Amilia training sessions

Complete training sessions

Super-User training complete

2 Weeks

T8D

Store Configuration

Client configures Amilia store

Schedule configuration review calls

Store configuration reviewed by project team

Store configuration complete

2 Weeks

T8D

Client Operations Training

Schedule training webinars

Complete training webinars

Client operations training complete

Training & software configuration complete

1 Week

TBD

Testing & Training Buffer

Process & Client Operations Testing

Schedule training calls (as needed)

1 Week

TBD




SmartRecu www.smartrec.com
@9 @ byamila

Marketing Services & Communication*

Schedule marketing services discussion

1 Week

TBD

Data import*

Schedule data import discussion

Send data import formatting template &
instructions to client*

Client compiles required data into import
template*

Import tested in QA environment*

Import test succesful*

Data imported in live store*

Data import complete*

6 Weeks*

TBD

Final Testing & Activation

Complete configuration testing & activate client
account

Complete test transaction

Activation Completed

2 Weeks

TBD

Project Closeout

Transition Period

Complete Customer Care team handover

Schedule lessons learned discussion for project

Lessons learned discussion completed

Archive project documents

Project Complete

2 Weeks

T8D
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RFP : Expected Base Service SmartRec Response
1) POS/Cash Receipting/Accounts SmartRec offers a robust suite of financial reports that can all
Receivable AND/OR Integration with be downloaded to excel. Additionally, all financial data is
Springbook Accounting Software (Accela) | accessible via the APl and can be pulled into an accounting
software.
2) Program duplication (year over year This is standard. Any program, group of programs, or entire
duplication) season can be duplicated year over year.
3) Field lighting integration {(Musco); SmartRec does not currently offer an intigration with Musco
Reportable usage data; Integration with lighting.
customer registration
4) Data imports/exports — programs, See ‘Launch Readiness — Data Migration’.
memberships, user, and customer
information. Customer imports from
Active.
5) | Training both virtual and on-site for up to | See ‘Implementation Methodology, Work Plan, & Sample
10 people, on site & hands-on training Schedule’ section for details.
availability, web-based training solution
for future staff, and to learn new features
for existing staff.
6) Discounting and customer payment plan | SmartRec offers a state of the art discount module that

capability

allows for discounts to be automatically calculated and
applied to the invoice during checkout. During checkout,
SmartRec automatically checks each cart and will
instantaneously compare the cart items with the discounts
configured by the administrator.

Discount options include, but are not limited to: sibling
discount, early bird, combo purchase, resident discount,
member rate, age based discount, and coupon/rebate code
discounts.

Additionally, discounts can be scheduled to turn on/off.

Finally, discounts can be applied to one or more eligible
items and offering types (e.g. activities, memberships,
merchandise). This allows for extremely granular and
targeted discounts. For example, an administrator can create
a discount that applies only to 5 of 10 sports and nothing
else, or 2 of 50 memberships and nothing else.

Installment billing is 100% automated and available for all
items for sale including outstanding balances and admins
have complete control over the schedule of the payments
(ex: bi weekly, 100% ad hoc, monthly etc.).
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7)

Web-based OR App-based
customer/instructor/employee portal

SmartRec is browser based and optimized for mobile use. An
authenticated user can access all modules from any device
directly from the organizations website. The mobile app is
currently suited for authenticated users to check their
schedule, update payment information, cancel classes, and
scan in with their digital membership card. Staff can also
leverage the mobile app to to electronically record
attendance with the Amilia mobile application.

8)

Customized Ul which mimics District
visual aesthetic

SmartRec can be integrated with the District’s website via
iframes OR the API.

9

Platform compatibility with multiple
browsers/Mobile scalable

SmartRec is a pure software as a service (SaaS) solution and
only requires an up to date browser to function.

SmartRec works with all major browsers - Chrome, Safari,
Firefox, IE/Edge.

10)

Instructor portals allow for program
input/creation and District staff approval.

SmartRec offers a Permissions Groups feature. This feature
provides the ability to define and control access for each user
based on available permissions. This configurable feature
provides the ability to assign different roles, each with their
own set of permissions pertaining to what features can or
cannot be accessed. This includes actions in specific features
(e.g. Point of Sale, Facilities) where some actions may or may
not be permitted for a specific user. An unlimited number or
permissions groups can be created, renamed, and updated at
any time. Additional information about Permission Groups
can be accessed at the following fink:
https://intercom.help/Amilia/en/articles/3430248-
administrators-manage-permission-groups

11)

Instructor/in-program/class payment
processing

SmartRec is an anytime, anywhere POS and Administrators
can take a payment from a customer at any time and from
any internet enabled device.

12)

Mobile CC Processing

SmartRec is an anytime, anywhere POS and Administrators
can take a payment from a customer at any time and from
any internet enabled device.

13)

Daycare/Camp program capable

Child care and camps can be set up to offer morning,
afternoon, and full day options by creating activities.
Depending on the desired outcomes, the child care or camps
can be set up with state of the art 100% automated billing
infrastructure that will allow for any sort of installment
configuration (pay in parts according to any admin defined
schedule, pay a deposit and later installment(s), pay in full
the week of camp, etc.) to be configured by an admin and
offered to the resident.

Additionally, administrators reserve the ability and right to
adjust the day, amount, and to cancel any payment(s). If a
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payment fails, the system will automatically retry the card
on file 3 times before alerting the client and administrator.

Amilia will also automatically calculate pricing scenarios by
comparing what a resident has in their shopping cart vs the
business rules (discounts) configured by an administrator.
Discounts include but are not limited to resident,
membership, siblings, and age based discounts.

Finally, depending on cancellation settings configured,
clients can cancel a day and receive a refund automatically.
These changes are reflected in rosters on the mobile app and
in the software in real time.

14)

Integrated Eiectronic Health Records,
waivers & consents for camp programs.
(see example:
https://www.epactnetwork.com/)

Itis not necessary to use epact. SmartRec offers the forms
feature supports digitizing your documents by allowing for
the creation of custom fields (called 'extra questions') to
capture relevant data. A form asks the client questions when
they register or buy something and there are no limits to
number of questions that can be asked. Amilia can also
ensure that clients review the form on whatever schedule
the organization deems appropriate. For more sophisticated
form management, Amilia offers an integration and special
pricing with Privit.

15)

Data analytics/Robust customizable
reporting capability

SmartRec offers a reporting engine attached to activities and
memberships tabs based on admin definable fields.
Additionally, the CRM can be filtered and tagged. All data can
be exported to excel and/or via the API/Web Hooks for
analysis in business intelligence and/or data visualization
type tools.

16)

Customer demographic reporting and
mapping capability

SmartRec tracks different demographics, but analysis is best
done in a tool that specializes in this type of work - ex: ESRI,

‘SmartRec has state of the art APl and web-hook

infrastructure to support this type of integration.

17)

Invoice duplication

An invoice can be duplicated by an admin at any time.

18)

Report scripting and custom report
capability.

SmartRec offers the ability to create custom reports for all
data except financial reports (which export to excel for
manipulation).

19)

“Contactless” Reservation and
Registration — No staff contact necessary
for most transactions

SmartRec is proven to increase online registration and sign
ups to programs — ensuring staff and customers stay safe.

20)

Expected to include online forms,
waivers, and signatures

It is not necessary to use epact. SmartRec offers the forms
feature supports digitizing your documents by allowing for
the creation of custom fields (called 'extra questions') to
capture relevant data. A form asks the client questions when
they register or buy something and there are no limits to
number of questions that can be asked. Amilia can also
ensure that clients review the form on whatever schedule
the organization deems appropriate. For more sophisticated
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form management, Amilia offers an integration and special
pricing with Privit.

21) | Card reader/membership pass system for | SmartRec works with most common 2d scanners for bar

in-person registrations. codes passes (app, card etc).

22) | Mobile registration/processing capability | SmartRec is mobile first and all client expériences are mobile
friendly.

23) | League management SmartRec offers League Management functionality

integrated into our offering.
Core functionality includes:

e league signup capabilities:

o Where individuals register and pay a fee to
be signed up to a league and league
administrators create the teams via the
team building module. Once teams have
been created by an admin a schedule of
games and practices can be associated with
each team and robust communication
{text/email) capabilities are available to the
coach and league administrator.

o Where team captains register their team
to the league. The team captain can fill out
the form and sign the waiver to the league.
if the team captain has the email address
of each player, SmartRec will automatically
create and send a unique URL to each team
member to join the team and fill out the
waiver.

e  Payment:

o Payin full

o Pay by installment

o Split the team fee

e  Schedules

o Game and/or practice schedules can be
imported to teams and are viewable by
admins on the facility calendar and/or
team view in the back end. For members of
each team they can view the schedule via
the app and/or their user account calendar.

o When games/practices are created they
automatically reserve a facility.

e Managing teams for league managers and/or
coaches:

o Send an email/text to a team

o Add an invoice/credit

o Run a customizable roster report

e League Dashboard for managers and/or coaches:

o Number of players/teams/revenues

© Review league standings & rosters

o Track athletes — goals, assists, etc

o View/adjust schedules
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e Website integration to view:
o Schedules
o Results
o Player statistics
o Team standings
© Integrations:
o Activity Messenger for texting and email
marketing.
o League Lobster for scheduling.
24) | Facility management An internal calendar for all facilities is available to
administrators. This calendar can be filtered to display
information for an individual facility and the schedule for a
day/week/month.
25) | Publicly viewable facility availability, SmartRec offers a public calendar that displays the activity in
visual/map-based a facility for the public to review.
26) SmartRec offers MultiPasses to provide this functionality.
Pass/Punch Card system and hardware MultiPasses can have a specific number of passes or an
unlimited number of passes, configurable effective date for
the date of purchase, on first use, or on a specific date.
Additionally, MultiPasses can be configured to expire after a
specific number of days/weeks/months/years, on a specific
date, or never.
27) | Work Order Capability OR Integration SmartRec offers an integration with Productive Parks.
with Work Order/Maintenance Software
Productive Parks
28) | Mass alert system — email or text SmartRec is natively integrated with Constant Contact &
Activity Messenger. Additionally, via Zapier, SmartRec is
integrated with all communication tools on that platform.
29) SmartRec is natively integrated with Constant Contact &
Integration with or export to Constant Activity Messenger.
Contact or similar service within the
software package for quality, email
marketing. Including follow up
engagement reports/survey.
30) | Volunteer Management - Ability to SmartRec is not a volunteer management tool.
accept volunteer applications, assign
tasks and track hours.
31) | Integration with or export to Survey SmartRec is integrated with more than 8 different Survey
Monkey or module to send out post tools via our integration with Zapier.
class/event surveys.
32) | Timecard Management, Start/End Shift, SmartRec's staff scheduling ability is unique in that it focuses

& Employee time tracking.

on staffing ongoing programs (e.g. assign staff to teach a
weekly class that occurs every week for 3 months) rather
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than assigning staff for a shift (e.g. 9:00 AM to 5:00 PM next
Monday).

Staff can download the Amilia App to view their schedule
and location of work, check their roster, review basic
information about program attendees (ex: medical
information, emergency contact), take attendance, and
update their work availabilities that syncs with SmartRec
(and ties in to scheduling programing and the private
lesson/personal training module.

Administrators can configure staff to instruct a single or set
of programs and SmartRec automatically manages their
conflicts.

Administrators also have a dashboard that allows them to
view who is working today, this week, this month, and filter
staff by tags.

Finally, staff can be emailed from the software.
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SmartRec Customer Support

Oml Customer Support Team is made of 23 Client Success members, nine team members which are
100% Customer Support. These team members have schedules that shift throughout the day to switch
from only taking calls to doing chats and everyone does tickets (emails) in between. This allows us to not
only make sure all bases are covered but keeps our response times fast and efficient. The remainder of
the team members work in the Professional Services and Client Success Teams.

SmartRec Support includes 24/7 access to our help center which is comprised of support documents,
webinars and videos. Our Customer Support team is in place to answer all questions via phone and live
chat during extended business hours of 8:00am to 8:00pm EST and 10:00am to 6:00pm EST on
Saturdays.

SmartRec customers can contact our Support Team through the following channels:

v In-app chat*

v Tickets (email)*

v' Phone*

v" Online help center (available 24/7)

*Note: available during business hours (Mondays-Fridays 8:00am-8:00pm EST, and 10:00am to
6:00pm EST on Saturdays.)

Amilia Community and End-User Support (Tools)

Amilia also supports all its end-users; we want our clients to know that we have their back from the
administrators, to the parents sitting at home registering their child. End-users have 24/7 access to a help
center located in their portal to help answer any questions they might have about their account. They will
find the answers to their questions with the help of:

e Arlicles
¢ Videos
* A Request form to ensure the question ends up with the right person.

Support SLAs

Live Chat

First response time: less than 3 minutes (annual average)

Median response time during the chat: less than 2 minutes (annual average)

We also don't limit the time of support calis. Typically, companies will train an agent to close a call within
a certain time period; this is not a practice we have adopted.

Support Ticket (email)
Priority level:

Urgent — an issue that causes the client to be unable to deliver services.
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High — an issue that impacts service delivery quality, but the client can operate.
Normal — a minor issue that impacts service delivery quality in which key operations can be supported.

Low — an issue that does not impact operations or non-urgent question.

Response Time SLA:
First response:

Urgent — 30 minutes
High/Normal/Low — 1hr
Median response:
Urgent — 1hr

High — 6hr

Normal — 12hr

Low — 24hr
Phone

If a live agent does not pick up the phone when you call, you can leave a message and we will
respond within 60 minutes during business hours.

Escalation Manager - 24/7

We have a team that watches all tickets after hours and during weekends for any emergencies that
cannot wait until normal business hours.

The Amilia Factor
The only multi-tenant SaaS platform for Parks & Recreation Organizations.

SmartRec is a multi-tenant SaaS which means that there's no hardware or software to install, update or
maintain. This also means that it's accessible from any device with a web browser. Your residents will
encounter the same seamless, user-friendly and intuitive online experience no matter the device.

Desktop, tablet or mobile — we've got you covered.

Our software development teams follow the Agile development methodology which means we update and
improve our software in small increments, every day. This ensures quick bug fixes, updates with no
interruptions and fast delivery of new features. Our pure Saa$ infrastructure allows us to share the
capacity for peaks in demand. We monitor upcoming registration periods across our customer base to
optimize performance and provision additional capacity as and when needed.

The Software Performs

v We guarantee 99.99% uptime to all our clients.
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v Our largest customers are guaranteed 1,500 concurrent registrations and have often processed
north of 50,000 registrations within less than 60 minutes with no degradation of performance to

the network.
v" Our Customer Care includes 24/7 access to our help center which is comprised of support ticket

access, documents, webinars and videos.
v We will also answer all questions via phone and live chat during our extended business hours of

8:00am to 8:00pm EST (Mon-Fri) and 10:00am to 6:00pm EST (Sat).




SmcrtRec' www.smartrec.com
0% © byamilia

Technology Overview

Amilia Infrastructure and Security

Amilia is a software as a service (SaaS) solution hosted in a private cloud, co-located in Cologix facilities
on Nuns Islands near Montreal. Cologix is a 12,000 square foot purpose-built facility made of concrete and
steel. It's connected via Metro Connect to the other 6 Cologix data centers across the Montreal region.

This data center was chosen because of its:

Compliance with highly regarded security measures.

PCI Compliance.

State of the art network meet-me room.

Redundant electric system including A+B feed.

Independent UPS and generator infrastructure.

Redundant GBP routed network links to different internet providers and backbones.
Geographic redundancy to downtown with easy access.

Servers are in private, custom suites and cages.
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Stack and Technologies
Amilia is built on Microsoft and Open Source technologies.
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Network Protection

Our network uses the latest technology in terms of firewall and anti-virus software. Patching methodologies
follow Microsoft and Linux best practices and are applied on a regular basis for standard patches; critical
security vuinerabilities are patched as soon as available.

WAN and border networks are protected by dedicated appliances and the internal network follows Microsoft
and Linux best practices for internal communications. Our anti-virus software also inspects network traffic
for attack vectors and network virus propagation.

Secure Transmission and Sessions

The Amilia website uses HTTPS for all web page requests where security is required. HTTPS is an
encrypted communication protocol making it impossible for a hacker to intercept requests and read
them. The certificates used in the Amilia solution are from a verified and trusted online certificate authority
(Comodo Group).

PCI-DSS
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Amilia is level 1 PCI-DSS compliant which is the highest in security levels according to PCI-DSS standards.
Additionally, Amilia’s integrated payment processors are also PCl level 1 compliant. Amilia’s certification is
renewed annually. PCI assessment D-SP version 3.2.1 is current and upheld. New requirements that come
from revisions are always applied before the required timelines. Amilia’s attestation of compliance can be
found in Appendix F.

The following is done throughout the year to maintain the PCI-DSS compliance standards:

e Quarterly scans which include 1 network test
* Two times per year there will be an intra-VLAN test
* Yearly audit and Phishing test

GDPR Compliance

The General Data Protection Regulation (GDPR) is a set of rules governing personal data collection,
privacy, and protection for all individuals within the European Union and the European Economic Area. It
also addresses the export of personal data outside the EU and EEA areas.

Amilia is reasonably compliant with the conditions of this law that pertain to North America, which include
offering all users the ability to:

Request to download all data they have shared on the platform.

Grant consent to share data with different organizations.

Request to withdraw consent to share data with different organizations.
Request to delete data they have shared on the platform.

Data Backups

Backups of the SQL database are taken at frequent intervals. The production database is backed up toa
separate location as they are written to disk. Differential backups are performed daily, full backups are
performed weekly, and transaction backups are completed every minute. This variety of backups enables
Amilia to minimize data loss to a few minutes in the unlikely case of simultaneous data corruption of both
primary database server and its redundant availability group replica (Clustered Replica).

The production database is also backed up in a third-party cloud backup storage using an Amilia
owned asymmetric encryption key.

Disaster Recovery

Anmilia’s disaster recovery site follows best practices by being separated from the main Datacenter and is
located in a different physical location. Data synchronization is done in an asynchronous, but close to real-
time, fashion which cuts data-loss to a minimum in the case of a major disaster on the east coast. Amilia
tests restoring the production environment daily.

When it comes to re-instatement of data, we can also rebuild anything quickly and in close to real-time.
With our best practices in place we would have no more than 1 minute of data loss. Amilia also has internal
processes in the event of any major issues to support a simple roliback procedure.

Monitoring

The platform is continuously monitored. Data is collected on each web request and sent to a central
monitoring solution. From there, performance can be analyzed based on the data collected. The
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development team regularly uses that data to correct performance bottlenecks or to improve user
experience.

Aside from the web servers, each sub-system such as the database and ElasticSearch servers are also
monitored. System metrics are collected to ensure each server has enough resources to function
properly. Errors are also detected using the monitoring solution. Automatic alerts are sent if the error rate
reaches a certain threshold. A significant performance degradation would also trigger an alert.

Performance

Amilia is designed to take on intense periods of fraffic without crumbling under that strain. On weaker,
server-based systems, peak moments can lead to widespread slowdowns, system failures, and crashes,
which would be disastrous to your organization. Amilia has a 99.99% uptime guarantee that has been
exceeded every year Amilia has been in business. For up to date status, refer to https:/status.amilia.com/

Incident and Breach Notification

Incidents and breaches are detected via several software and human mechanisms. Since Amiliais a private
cloud, software and hardware failures are monitored 24/7. Appropriate actions are taken accordingly. Most
failures are self-resolved by software solutions and are failsafe. When an incident occurs and the platform
availability is impacted, communications are sent through the available channels deemed appropriate by
our Emergency Room team — i.e. in the Amilia platform, by the ticketing system, or by phone.

SLA
Amilia’s SLA is as good as its partners (Datacenter, Fiber Optic, software providers’ SLAs). Currently, we
stand at 99.9% availability in the case of unplanned outages, with a response time of 4 hours in the case

of a major platform or partner's malfunction. This SLA does not include regular maintenances and
emergency maintenances which usually do not impact service availability.

Client Service Agreement

The Client Service Agreement can be found here: https://www.amilia.com/legal/organization

Development

Amilia’s development team is composed of full stack developers, an infrastructure team of dev-ops and
system administrators, and a product team with product managers and user experience

designers. Feature development follows SCRUM practices. Amilia practices Continuous

Delivery practices and pushes changes to production up to 20 times per day. Amilia has multiple staging
environments and automated tests to ensure this is seamless for our clients.

e
-

>IDOID

Continuousintegration Continuous Delivery

User Experience Principles

All features are built with user experience best practices and principles in mind. Our intention is to build
an intuitive platform where users can easily navigate and discover new functionality on their own with
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ease. All released features include step by step documentation which can be found on our Knowledge
Base and additional support is offered through the use of soft onboarding tools such as Intercom.

Our goal is to create a platform that users of any digital fluency can navigate and use, with each page
being carefully curated by our UX Design team who ensures it is accessible, user-friendly, intuitive,
consistent, and aesthetically pleasing.

Lastly, Amilia prides itself on being both functional and progressive. As part of our development process,
our products are backed by client feedback and have been heavily tested prior to release to ensure they
are both impactful and meaningful. We understand that usability is critical to your success, and we
commit to continuous improvements to provide our community with friendly and delightful user
experiences.

Pure SaaS & Continuous Improvement

Amilia is a live platform and improvements are seamlessly pushed to production up to 20 times per day.
Amilia has multiple staging environments and automated tests and invests heavily to ensure this is
seamless for our clients. Typically, large scale improvements to market problems are delivered behind
switches (essentially most clients are unaware of changes until the feature has been polished,
documented, and our staff has been trained and given an opportunity to communicate the improvement to
our client base).

Anmilia prioritizes development resources by reviewing customer feedback solicited via our client teams
(ex: feedback communicated directly fo a client's customer success manager) and/or via our community
in order to identify market problems that we feel Amilia can help solve. We do not believe it is Amilia’s
mission to solve all market problems and instead we focus on problems that are core to our business
while creating an environment for clients to integrate other technology with our data (ex: connecting
Amilia via our real time AP to a business intelligence software).

Some but not all clients are provided an opportunity to join our collaborator and pioneer beta programs
(collaborator means earlier in the development process while pioneers work with a more functional
version of the feature) in order to develop solutions to market problems relevant to them. Clients are
selected based on their ability to provide a unique viewpoint on the market problem. Our product and
development teams work to identify what the ‘process’ a client is describing is trying to achieve in order to
illuminate a market problem Amilia can solve. The process differs from custom development and is
extremely collaborative. Codevelop means to collaborate to identify the market problems that the client
needs solving and working to find a solution. This entails the client providing direct feedback on early
iterations of features to allow Amilia to identify the best solution to solve the problems. Amilia retains
control of the final feature design, but all relevant input from the client is used to enhance the final output.

Software Development Philosophy

In order to not only handle requests or feature updates, but also to proactively identify opportunities for
improvement, Amilia has a full in-house engineering department that consists of 7 development teams
that cover: fullstack development (with specialties in frontend and backend), devOps, application
development, and mobile development. Amilia is also staffed with a Product Team that includes UX
Designers and Product Managers.

Amilia's UX designers apply technical design principles to the features under development to ensure they
are intuitive and easy to use.

UX designers and Product Managers also use business intelligence tools to track usability and
engagement in order to inform software development decisions. By building up a holistic understanding of
market problems and evaluating usage data, our development decisions become data driven and more
likely to create value for our customers.
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Amilia's product managers are unique in that they partner with our customers to define market problems
to solve rather than features to build. By defining market problems, we are better able to understand the
‘why' of a requirement or feature request and create a true solution that adds value.

When working to add functionality to the software in partnership with our enterprise customers, we strive
to frame features as answers to business problems our development and product teams intend to solve.
The benefit of this approach is that it guards against unknowns and allows the team to build and deliver

confidently. The culture and synergy created in the dynamic above adds significant value to the finished

product and our client relationships.

A common scenario we encounter is a request for a feature provided by their previous system which
SmartRec lacks. Rather than simply action requests that come in, we aim to go beyond the feature itself
and truly understand the need at hand. Our teams work within varying frameworks to provide feature
updates or additions. In all cases there are two key steps:

Identifying the business problem.

Working with our customers to more deeply understand their processes allows us to help them articulate
problems the software can solve. Also, we have found that clearly defining the problem aiflows us to
identify the real need.

Framing Success

This step provides our product and design teams the flexibility to explore the best solution to real world
problems with our customers. We frame success by evaluating the relevance of the software
improvement within the context of overarching industry needs and business problems.

After evaluating the business problem and ensuring it aligns with our core product offering, we will build a
time estimate with our product and engineering teams. Timelines are typically defined in 2-week sprints.

Our development teams work within frameworks specifically chosen as they allow for flexibility, foster on-
going communication, and eliminate overhead related to approvals, heavy documentation and long
delivery periods. These Agile Frameworks mostly apply 2 methods: 1 ) Scrum 2) Kanban.

Scrum

Teams working on features use this approach. The developers iterate on a bi-weekly basis for
deliverables (l.e. 2-week sprints) that allows for frequent feedback, a constant inspection based on
needs/requirements and space to adapt quickly should the need arise.

Kanban

Our team working in Kanban, handles anything that's related to operations / maintenance. In this case
more pressing matters (i.e. those that block business operations) can be assessed and re-prioritized in
more of a real-time manner.

In order to streamline our approach to requests, we apply the same Framework each time. Regardless of
the request, a customer can expect to go through the following core steps. Example of the flow for a new
feature:

1. Client speaks with their assigned Customer Success Manager

2. Customer Success Manager works with the product team to prioritize it amongst other business
problems prevalent in the market

3. Once it's prioritized, a Product Manager researches the underlying business problem (this may
include getting in touch with the client)

4. Product Manager prepares and schedules a Sprint with a Scrum Team (Product Manager,
Developers, User Experience Designer)

5. Scrum Team spends about a day crafting a plan to solve the problem and deliver a first increment
of value by the end of a two-week Sprint.
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6. Product Manager gets back in touch with the client to gather feedback and ideas
7. lterate from step 5 to 6.
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Terms, Price, Cost, Rates, and Fees

Agreement Term:
e 3years
Software Price:

e Monthly: $799
e Service Fee: 1% of $1,500,000

Cost:
» Annual License: $24,588* billed monthly

Payment Processing via AmiliaPayment

e Credit Card (Visa, Mastercard, Discover): 2.85% + $0.30 per transaction

ACH: 1% + $0.50 per transaction
Professional Services:

e Implementation & Training: $15,000 (one-time)

*based on the software price
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Amilia has reviewed Attachment A from the RFP submission. It is Amilia’s preferred practice for the
District's legal counsel to review Amilia's agreement and if the District's legal team feels Amilia’s
agreement needs edits/added clauses, Amilia would appreciate getting the District's legal counsei's edits
and inserted provisions directly into Amilia’s agreement so that both parties can work together to review
and respond efficiently with all clauses in context of the entire agreement.

It is Amilia's goal to efficiently move through the agreement finalization process as partners in a fair and
mutually beneficial manner.

As the District’s SaaS partner, Amilia consistently works with our partner cities through Amilia’s
agreement to ensure specificity of terms, to avoid any conflicting or overlapping terms, and to simplify the
process.

This has the added benefit of ensuring all aspects of Amilia’s business are a part of discussions as well
as allowing the District’s legal team to benefit from the legal review of other cities. Amilia works diligently
to optimize this agreement and incorporate the best feedback we receive from other partners. Like
everything at Amilia — improvement is iterative.

Rest assured, Amilia will work with the District's legal team to address any concerns and incorporate
necessary goveming laws to ensure a fair agreement for both parties. Amilia’s legal counsel is on standby
to help both parties efficiently through this process.

Please consult:

e Appendix C: Amilia’'s Terms and Conditions
e Appendix D: Amilia’s Generic Certificate of Insurance
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Appendix B: PCI Attestation of Compliance

Secutiy .
Sanviads © owsnwy

Payment Card Industry (PCI) i
Data Security Standard

Attestation of Compliance for ]
Onsite Assessments -~ Service Providers

Version 3.2.1

June 2018
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Section 1: Assessment Information

Instructions for Submission

This Atestation of Compliance must be complated a3 & declaration ofthe results of the service provider's
essessment with the Payment Cand Industiy Dale Security Standard Requirements and Securily
Assessment Procedures (PC/ DSS). Complete all seciions: The service provider is responsible for
ensuring thet each section is completed by the relevant patties, as applicatle Contact the requesting
psyment brang for reporting and submission procedures

Part 1. Service Provider and Qualifie Sacurity Assessor Information
Part ta. §guir=e Provider Wﬁ?ﬂ_ information

Company Name; LES ENTREPRISES DBA (doing  Amitia

AMILIA INC. business _as?:
Contact Name: Alex Rouliarg Title. 180
Telsphone; 1{514) 2197474 E-mail: Alex.Rouvillard@amilia.com
Business Address: 3105-175% RUE City. Montrag!

Richardson
StateProvinos. Qe Country. Canada Zp. H3K 166
URL: www.amifia.com

Part 1b. Qualified Security Assessor Company Information (if applicabie).

Company Name: Ubitrak tnc

iead QSA Contact Name;  Stéphane Essomba Title; QSA

Telephone: 1(514)312-9855ext 105 E-mail: % essomba@ubltrak com

Business Address: 300, bouleverd Marel  Gily: Montiesl

Laurin, buregy 206

State/Provinca. Qac Country: Canada Zip:  HaM 204

URL: wiww ubitrak corm
PCIDSS v3.2.1 Attestation of Campfiance for Onzile Assezsmeris - Service Panviders, Rev. 10 June 2018
© 2006-2018 PC1 Security Standards Councs, LLC. A Rights Raserved, Page 1
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Pari 2. Executive 8ummary

Part 2a. Scope Verification

Services that were INCLUDED in the scops of the #1 DSS Assessment (chack all that apply):
Name of serviva(s) assessad: e-Commerce platform and checkout for card not presem payment

fransaciions
Type of service(s) assessed.
Hesting Provider: Managed Services (specity): Payment Processing:
[} AppEcations # scfiware L Systems security services O POS /7 card presemt
[ Hardware 2317 suppo intemet / e-commerce
() tnfrastructure 7 Network [ Physical security O] MOTYG ¢ Cali Center
[ Prysical spaca (co-location)  [) Terminat Managemeant System [ ATM !
[J Storage [ Other sarvices (specify) [ Other processing (specify): |
[ wed
[J Security services
[7} 3-0 Secuse Hosting Provider
[ shared Hosting Provider
3 Cther Hosting (specify):
[ Aceoum Management {1 Fraud srd Chargaback {1 Payment Gatewsy/Switch
[ Back-Office Senvicss [} tesuar Processing {1 Prepaid Services
[ Bitling Managemant (3 Loyalty Programs [ Records Managernent
[ Clearing and Settierent B Merchant Services E] Tax/Governmen: Payments
[0 Network Provider
2] Others {specify)-

Note: These calegorias are provided for assistance cnly, and are not intended to fimit or pregaterming
an enfily's sorvice description. If you feel these categories don't apply ta yow service, compiele
*Others © if you're unsuve whathier a catogory cou'd apply to your service, consult with the appiicabls

payment brand.
i
+
|
PCI DSS v2.2 1 Attostation of Compliance for Onsite Assessments — Service Froviders, Rev. 1 6 June 2078
B 2008-2018 PCI Securiy Standards Councd, LLC. AY Rights Reserved, Pago 2
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Part 23, Scope Verification (continued)

Sarvices that are amlnlau by the sarvice pramaer burt were NOT INCLUDED in the senpo of
the PCI DSB Asmsment (eheck al lhal apply):

WName of sawlca{s) notassessed: | All services not specaﬁcaﬂy fisted sbove

Typeoésmm(s}nmmesw o

Hosﬁng Brovider: " Managed Services (specify): Payment Processing:

IL] Applications / software : [J Systems security services [ POS 1 card present

{7 Harowsre [ ¥7 support 3 Intemet / e-commerce

(L) Infrastruciure / Natwork Ll Physical security [CIMOTO ! Calk Centar

ILJ Physical space (co-location)  [J Termingl Mgnagement System ] ATM

] Storage [ othes services (spacity): [0 Othar processing (spacity).
] web

0 Security services

] 3-D Secura Hosting Providar

2] Shared Hosting Provider

{7 Other Hosting (spacify)

O Account Management ‘[ Fraud and Ch@rgehack O Payment Gateway/Switch
[0 Back-Office Swrvicas ! [ tssusr Processing EI Prepaid Services

{1 Bliing Management [ Loyelty Programs i D Records Managemw

[} Clearing and Setlemenl [ Merchant Seevices D Taw/Government Payments
{71 Network Provider

{3 Othess (spacify).

Prowide a brief explanation why any ehacked sarvices Amilia slscted to it the scope of its

were nat included in the assessmeant: cariification to its ecommerce seqvices.

Part 21y, Description of Payment Cand Business

Describs how and In what capacily your business Amilia operates as a PC{ DSS Level 1 Senvice
stores, processes, andlor bansmits cardholder data.  previder fnr ils merchants and buginess panners

They provide integrated e-Commerce platform for
merchants

Amilia does not process or store CHD.
Amiliz uses a redirection/tokenization gervice
No credit card info resides in Amulia

Oeseribe how and in what capacity your business is  Not applicable
otherwise invoived in or has the ability to impact the

eecunty of candholder data,
"PCI DES v 2.1 Atestation of Compliance for Onsite Assessmants — Servioe Providers, Rev. 1.0 e 2018
B 2006-2018 PCI Security Standards Councd, LLC. AR Righis Reserved. Page 3
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Part 2¢. Locations

Lisl types of faciities (for example, netail cutiets, corporate ofices, dats centers, call conters, gte)and o
summary of locations inciuded in the PCI DSS review.

Ty of tachity: Numbar of fxcilitiss  Locationis) of tachilty (city, courntry):
of this typa
Example: Relall outiats 2 Boston, MA, USA
Hesd office {dasign center) 1 Montséal, QC, Canada
{Colngic colocstion data center 1 s’ Istand, Montréal, QC, Canada

Part 2d. Payment Applications
Doss the oganization use ane ar more Payment Applications? £] Yes Bt
Provide the following information: regarcing the Payment Applications your organization uses:

- Pay;meht Application Verslon Application Is applieation PADSS Listing Expiry
Namo Humbar Vendor PADSS Listed? date {If applicable}
Clves One
Oves o
Ove: Owo
Oves DIne
Oves OINe
OvYes CINe
Oves TOne
Ives [Ihe
Fa;z.. Doscrwan of Environment
Pravide a high-Jevel description of the environrmgrt Ailie’s in-scope environment ocovered consists
covered by this essessment ol
For axample: - IT Oparations Teams and Developpment staff
« Conneciions inlo and aut of the cardhaider data - e-Commeros
envirahment (CDE). - Frewall Swiches , VLANs, DMZ, IRSADS ,
» Critical system components within the COE, such as FOS  YPN , RDP encrypted
dfavices, dalahases, wob servers, oic., and eny other - Servers and Operating Syatems , Viluakzabon
Ascessary paymant components, 8s appticable. - Laptops, Desktaps, Web Servers, Fée integrly
Manitating
» Anti-virus, Two-Factor Autherdication, Log
Management
- Gorporale Head Office and Colocation hosting
facitly snd Third-Pary Managemen)
Does your business 1o network segmontatan to atfect the seope of your PCI PSS ®Yes [INo
environsment?
PC1 DSS v3.2.1 Alfestation of Complfance for Onsite Assessments — Service Providars, Rer, 1.0 “dune 2018
© 2006-2018 PLI Secunity Slandards Couned, LLC AN Righls Restrved Pege d
48

470/567




§|;nqr£ReC www.smartrec.com

e

fRefer 1o “Network Sepmentetion” section of PCI DSS for guidence on nebwork

Ssegmentation)

'
i
i
1
]
i
3
|
!
i

PCI DSS v3.2.1 Attestation of CompFance for Onisite Assessments ~ Service Providers Rev. 1.0 June 2018

€ 2006-2018 PCI Secunity Standards Cownch, LLC. Al Rights Reserved. Paga 5
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Part 21, Thivd-Parly Service Providers

Does yaur comparty have a melafionship with 2 Qualified integrator & Reseller (QIR) for [ ves Na
the puspose of the senvices being validsied?

W Yes:

Name of QIR Company:

QIR individual Nama:

Bescriplion of senvices provided by QIR:

Dres your company have @ relationship with ong oy mere third-parly semvice providers (for ives TIne
example, Qualified Intagralor Ressltars (OIR), gataways, payment processars, paymen)

senvice pooviders (PSP), web-hosting companies, aliine booking agents, layalty program

agents, £IC.} for (he purpose of the sesvices baing validated?

i Yes:

Name of service provider: Dencription of services provided:
Payealc Payment procasser

Cotagix colecation cenier

Note: Requirernant 12.8 apalias to &1 enlifies in thiz st.

PG 55 v3.2.1 Alfestation of Compliarics for Onsils Assessmenis — Service Providers, Rev 1.0 Jung 2018
© 2006-2018 PLI Security Standonds Councd, LLG. ARl Rights Resarved. Page -]
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Past 2g. Summary of Requirements Testod
For each PCI DSS Requirement, selsct one of the fsilowing:
s Full - The requirement end all sub-requirements of thal requirement were assessed. and no sub- ]
requirements were marked as “Not Tested” or “Not Applicable” in the ROC t

«  Partial = One or more sub-requirements of that requirement wese maried as Mot Tested” or *Not
AppScable” in the ROC.

= None - All sub-requirements of that requirement were marked as *Not Tesied" andiar "Not Asplicabie™
inthe ROC,

For all requiramants identifiad as sither "Partial” e« “Nane,” provide datalls in the “Justification tor Approach™
column, inctuding

+  Delsils of specific sub-requirements that were marked as either “Not Tested" andfar *Not Applicable” in
the ROG

*  Reason why sub-requirement(s) ware rot lested or not applicable

Note: One table to be completed for each service covered by this AQC. Additional coples of s section are
aveiable ant the PCI 85 website,

Name of Service Assessed:  Amilis e-Commerce platform
Detalls of Requiraments Assessad

Justification for Approsch
PCLD3S {Required for all "Partal’ and “None' mesponses ienbly whoh
Reguirement Full Partial None sub-roquirgments were not tesied and e reason.)
Reguirement 1: [} [ 1.2.3 They do not use Wirelass in theis BCI zone
Regquirement 2 0 =8 O 211 rnotapplicable Amitia does not use wireless in

its CDE

2.2.3 Not Applicable Amilis does not use services
that are considered o be insecure

2.8 Not Appheable Amiliz ig not @ shared hosling
provider
Requirement 3 0 = [J 3.1 Not Appticable Amifia does not keep CHD
3.3 Not Appticable Amiiia does not store PAN
3.4 Not Applsable Amilia does not store PAN
3.5 Not Applicable Amilts does not store PAN and

t

does nat manage keys

4.6 Nat Applicable Amillia does not store PAN and

does not manage keys
Requirement 4: |"_"| 4.1.1 Not Applcable Amilia does not use wireless

netwark to accass s CDE i

|

Requirement §: X £l (e
Requirement 8. X B [}

PGI DSS v3.2. 1 Atlestation of Compliance for Onsite Assessments - Service Providers, Rev 1.6 June 2018
© 2006-2078 PCJ Securily Standards Couricd, LLC. AR Rights Rosorved Page 7

51

473/567




SmartRec’

@ by amilia

] el
it

Reguirement 7:

Reguireman 8:

Requiraman: 9:

Requirement 40

Reguirement 11

Regquirement 12;

Appando A1
Appendix AZ.

www.smartrec.com

B

(|

&2

¢

X

B O

Oooadg

coo oo

8.5.1 No! Applicable, Amilia does not have access
o the customeor premisas.

8 7 Nol Applicatle Amilia does not store Cardholder
data.

9.5 Not Applicable Anvlia does not store Cardholder
data

9 & Not Applicable Amilia does not store Cardholder
data

9.7 Mot Applicable, Amifia has no media (6 inveniory

9.8.1 Nal Applicstie Amilia does not use hard-copy
miaterials

9.8 2 Not Applicable Amilia does not store CHD

9.9 Not Appiicable Amijia does not maintain card-
reading devices

11.1.1 Not Applicable Not Applicable as Amilia does
not authorize Wireless dovices in sts CDE.

PCIDSS v3 2 1 Aftestolion: of Compliance for Drsile Assassments — Service Providers, Rov, 10

Jung 2018

€ 2006-2018 PCI Secunty Standards Cowcd, 1LC AR Rights Reserved, Page B
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Section 2: Report on Compllance

This Aftestation of Compliance reflects the results of an onsite assessment, which i dotumented in an

eccompanying Report on Compliance (ROC).

Gn. .
Have compensating controls been wsed fo meet any requirement in the ROC? 3 [ Yes

Were any rejuiremants In the ROC Identified as balng not applicable (NIAY? Yes
Were any rejuiremants nol lesled? Yes
Were any fa;ﬁ%remsms in the ROC vnable to be met due 1o & legal constraint? D ;&e

Tre sssessrent documented in this attestation and in the ROC was completed January 30. 2020

B3 e
OnNo
B3 e
5 No.

PC1 DSE v3.2.1 Afisstation of Compliance for Onsile Assessments - Service Providers, Rov. 1.0
© 2006-2018 PCT Secunity Standsrds Coures, LLC. A¥ Righis Reserved.
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Seaction 3: Validation and Attestation Betails

Part 3. PC1 DSS Validation

This AGC is basad on results nated in the ROC dated Janusry 30, 2020.

Based on e tesults documsnied in the ROC noted abawve, the signatones idendified in Parts 3b-3d, as
applicable, assért(s) the following complience status for the entily identified in Part 2 of this document
{check one):

5

O

Compliant: All sections of tha PC| DSS ROLS are complete, 2l questions answared sffirmatively,
resulting in an ovesall COMPLIANT rating; theraby Amilia has demonstrated full complianoe with the
PCiDSS.

Nen-Compliant: Not all sections of the PCI DSS ROC are complete, or not il quaskons are
answered affirmatively, resulling in an overall NON-COMPLIANY 1afing, theesby (Senice Providar
Company Mame) has not demenstrated full complisnce with the PCI DSS.

Target Date lor Complarcs:
Ar: entity submitting this form with e statug of Non-Complient may be required 1o complate the Actien
Pian irs Part 4 of this document. Chock with the paywient brant(s) before completing Far 4.

Compliant but with Legal exception: One or more requirements are marked *Nof in Place” due 1o o
iegal restriction that prevents the requirement from being met Tnis option: raquires additional revisw
from acquirer or payment brand.

1f checked, complete the folloving:

Affacted Requirement  Dotalle of how legal canstraint provents requirement baing cnat

Part 3a. Acknewlsdgement of Status

Signatoryls) confirme:
{Check ofl that apply)

B E O &

The ROC was completed eccording to the PCI DSS Requirements and Securily Assessment
Pracedires, Version 3.2.1. and was completed sccording to the instructions therein

Al information within the above-teferented ROC and In this atiestabon fairly represants the rasuits of
Py assessment ik &2 material respects.

| have confirmed with my payment epplication verder thet my peymend system does not stere
sensitive authentication data sfer authorizaton.

| have read the PCI DSS and | recognize tat | must maintain PCI BES compliance, as appiicable to
my environmearit, at a% times.

If my anvironment changes, | recognize | must reassess my environment snd Implement any
agditiengl PG DSS requirements that apply.

PCI DSS v3.2 1 Aliestation of Compliance for Onsite Assesaments - Senvice Provders Rev 15 Jann 7074
© 2006-2018 FCJ Ssourily Standards Coundl) LLC. AR Rights Reserved Page 10
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Part 3a. Aeknuwhggomont of Stetus {continged)

B2 Noevidence of il frack data’, CAVZ, CVC2, CID, or CVW2 dats?, or PIN dats® starage aflar
fransection authorizetion was found on ANY system reviewed during this assessment,

[B  ASV scans are being completad by the PCI SSC Approved Scanning Vendor Security Metrics

Part 3b. Service Provider Attestation !

, ./) o % l
Signaturs of Service l;faw‘cfer Executive Officer Date: January 31, 2020 |
Service Provider Executive mi‘cgr Neme: Alex Roviltard Tit'e: CISO

Part 3¢. Qualified Sacurity Asigfgyr {Q8A) Acknowledgament gll appileable}

It 2 GBA was invoived or assisted with this
assessment, describe lse sole parformad: |

fl

i ——

Signature of Duly Authorized Officer of Q%4 Compsany # Date: January 31, 2020 \
Dty Authorized Officer Name: Stéphane Essomba £38A Company: Ubltrak i

iPart 3d. intsrnal Schrity Assessor (84) Involvement (H spplicable)
Af an [SA(s) was involved or assistad with

this assessmen, identify the ISA personnes

and describa tha role performed:

i Dgta ensaded in the magnetic siipe & equivalant dals on a chip used far aulkarization Guring @ card-present fransaclion. Enties
may nol ressin fu” frack data afier transaction authorzation The only slaments of track dela that mey be retsined are peimery
aceount rumriber (PAN]. expiration date, and cardhalde’ nawe.

* The three- o7 towr-gigit vaiue primted by tha signeture panal o on the face of @ peyment cand usat to verfy card-not-presend

ransections.
* Parsanal ivantificalon numser entotea by cardhaider durng 8 cars-present irankaction, ander srcrypied PIN block proseat
within the transackon message.
PCi DSB v3.2.1 Atlestation of Compiiance for Onails Agsssaments - Service Providers. Rev. 10 June 2018
© 2008-2018 PG Security Standards Councs, LLC. AN Rights Reserved. Page 11
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Part 4, Action Plan for Non-Compliant Requirements

www.smartrec.com

Select the appropriale rasponse for “Compliant 1o PCI D58 Renquitemants™ for each requinament. if you

angwer ‘No® to any of the requiraments, you may be

required ta provide the date your Company expects to be

camplignt with the requirement and a beiel deseription of the actions being taken to meat the requinemant.
Chisck with the applicatie paymen! brand(s) before compisting Part 4.

PCIDSS
Requirement

10
"
t2

Appendix Al

Appondix A2

Description of Requirement

Install and maintain & firewad
configuration to protec] castholder data

Do net use vendos-supplied dafaults for
Bystem pasawonds and ether security
parameters

Probisct storod cardhaider data

Encoypt iransmissugn of cardhoider data
BUGES opien, poblic networks

Probact ali systems against malware
and regilardy update anb-virus software
@f programs

Develop and maingain secure systems
and applications

Reslirict acoess to candheiter data by
pusiness nesd 16 kiow

{dantify and authsnticate socess fo
Sygiem pomponents

Restnic! physice! sacess to cardholder
data

Track and manitor il access (0 Aefwirk
resources and cardholdar data
Regularly test security systems and
processes

Maintsin a golicy that addresses
inforreation secunily for 831 personne)

Adgitlona PCL DSS Reguinernants for
Shanedt Hoeting Froviders

Adddional PCI D58 Requirements for
Enlities using SSL7eardy TLS for Card-
Present POS POl Terminal Ceaneclions

R —

imsc : vav{; ss

Compllant to PCI | Remadistion Dats and
DSS Requirements | Actions
(SeleciOno) | (I "NO" selected for any
Y5 ! NO Requirement)
X O
= L3
¥ 0O
RO
o
8 0O
- 0
= O
& ]
X O
X O
= a
X £
R0

@ visa

PCIDSE v3 2.1 Alfestafion of Campliance for Onaife Assassments — Senige Froviders. Bier 10 June 2018

© 2006-2018 FCf Sacurity Standards Councd, LLE. AN Rights Reserved
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1. The Amilia Solution
a. Platform & API. Amilia’s and/or SmartRec e-commerce platform (“Platform”) provides (i) a virtual storefront

that is designed to increase the revenue and streamline the operations of programs and (ii) an application program
interface (“API” and, collectively with the Platform, the “Amilia Solution”) fo enable access to the Platform. The uses of
the Amilia Solution (including use of the API through a third-party product that accesses the Platform) are subject to
the terms of this Agreement.

b. License Grant. Subject to you paying the license fees agreed upon with Amilia herein in accordance with
section 1 c. herein, Amilia grants you a personal, limited, non-exclusive, revocable, non-transferable license, non-
sublicensable license to electronically access and use the Amilia Solution. The Amilia Solution includes any software,
programs, documentation, tools, intemet-based services, components, and any updates (including software
maintenance, service information, help content, bug fixes or maintenance releases) thereto provided to you by Amilia.
Amilia reserves for itself all other rights and interest not explicitly granted under this Agreement.

c. License Fees. You agree to pay to Amilia the license fees agreed upon with Amilia herein within thirty (30)
business days of date of invoice issued by Amilia. Such license fees are based on amount of your estimated annual
sales you provided to Amilia at the time of execution of this Agreement. You acknowledge and agree that Amilia
reserves the right to adjust such license fees during the term of this Agreement or any renewal term thereof in the
event of a material change between the amount of your estimated annual sales provided to Amilia and the amount of
the annual sales processed through the Amilia Platform.

d. Customer Service Support. Subject to Section 2 d., Amilia will use commercially reasonable efforts to resolve
any technical issues relating to your Amilia account (“Account”) and your use of the Amilia Solution.

e. Security. Amilia maintains the administrative, technical and physical procedures to protect End User
Information stored on Amilia servers from unauthorized access, accidental loss or modification. However, Amilia does
not guarantee that unauthorized third parties will never be able to defeat those measures or use such information for
improper purposes. For purposes hereof, “End User Information” means: information or data created, collected,
generated, licensed, leased, on your behalf or information or data otherwise under the control or responsibility of you
wherever located, including, but not limited to, Personal Information or Sensitive Personal Information, that are
disclosed or otherwise made available to Amilia by you pursuant to or as part of this Agreement. “Personal
Information” means any and all information or data (regardless of format) that (i) identifies or can be used to identify,
contact or lacate an individual, or (ii) that relates to an individual, whose identity can be either directly or indirectly
inferred, including any information that is linked or linkable to that individual regardiess of the citizenship, age, or
other status of the individual. Personal Information includes but is not limited to: first and last name; last name plus
data regarding birth; phone number; email address; street address; geolocation; customer number or identifier;
government identifier; or account number or identifier. “Sensitive Personal Information” is a subset of Personal
Information, which due to its nature has been classified by law as deserving additional privacy and security
protections. Sensitive Personal Information consists of: (i) all government-issued identification numbers (inciuding
social security, passport, national ID and driver’s license numbers); (i) all financial account numbers (including
payment or credit card numbers and bank account numbers); (iii) individually identifiable health information; (iv)
biometric information; (v) all data obtained from a consumer reporting agency (such as employee background
investigation reports, credit reports, and credit scores); and (vi) data elements revealing race, ethnicity, national
origin, religion, trade union membership, sex life or sexual orientation, and criminal records or allegations of crimes.

f. Privacy. Amilia complies in all material respects with all applicable laws regarding the coliection and the use of
any End User Information, the Amilia Privacy Policy (https://www.amilia.com/legal/privacy) and the obligations of
Amilia under Section 1.d. For more clarity, Amilia's sole responsibility for the collection and the use of any End User
Information is limited to the foregoing.

g. Availability. Subject to any emergency maintenance performed on an unscheduled basis and any downtime
resulting from such emergency maintenance and except for any and all planned downtime, Amilia will use
commercially reasonable efforts to operate and maintain the Amilia Solution so as to make it available 24 hours a
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day, 7 days a week. The number and the duration of any planned downtime shall be at Amilia's sole discretion,
provided, however, that Amilia intends to use commercially reasonable efforts to schedule such planned downtime
during evening and weekend hours (Eastern Time).

h. Amilia Representations and Warranties. Amilia represents and warrants to you that: (i) it has all necessary
rights in the Platform and its intellectual property to grant to you the licences under this Agreement; and (ji) the
Platform will perform substantially in accordance with the Documentation. Amilia does not guarantee that the
Platform will perform error free or uninterrupted. Customer acknowledges that Amilia does not control the transfer of
data over communications facilities, including the intemet and that the Platform may be subject to limitations, delays
and other problems inherent in the use of such communications facilities. For purposes of this provision,
“Documentation” means the user guides, online help, release notes, training materials and other documentation
provided or made available by Amilia to you regarding the use or operation of the platform, as may be amended from
time to tome by Amilia, at its sole discretion. EXCEPT AS EXPRESSLY STATED IN THIS SECTION OR AS
REQUIRED BY APPLICABLE LAW, THE PLATFORM, THE AP} AND THE DOCUMENTATION ARE PROVIDED ON
AN “AS IS” AND “AS AVAILABLE" BASIS, WITHOUT ANY WARRANTIES, EITHER EXPRESS, IMPLIED, OR
STATUTORY, INCLUDING WITHOUT LIMITATION ANY IMPLIED WARRANTIES OF TITLE, MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT,

2, Your Engagement.

a. Use. You represent, warrant and covenant that you: (i) shall use the Amilia Solution as contemplated by this
Agreement, (i) have the sole responsibility for the accuracy, quality, integrity, legality and reliability of your data; (iii)
shall use commercially reasonable efforts to prevent unauthorized access to, or use of, the Amilia Solution, and
promptly notify Amilia of any such unauthorized use; (iv) are, and will remain during the term of this Agreement, in
compliance with all applicable laws in connection with your use of the Amilia Solution: and (v) shall use the
trademarks, names, references, logos or other marks owned or licensed by Amilia (collectively, the “Amilia
Trademarks”) strictly in accordance with the restrictions and policies that Amilia may provide you with from time to
time. You will not; (i) license, sublicense, sell, resell, rent, lease, assign, distribute, timeshare or otherwise
commercially exploit or make the Amilia Solution available to any third party, other than as contemplated in this
Agreement; (i) send spam or otherwise duplicative or unsolicited messages using directly or indirectly the Amilia
Solution in violation of applicable law; (iii) send, store or use obscene, threatening, libellous or otherwise unlawful or
tortious material using directly or indirectly the Amilia Solution; (iv) send, store or use any material violating third party
rights including, but not limited to, Intellectual Property Rights (as defined herein) or privacy rights using directly or
indirectly the Amilia Solution; (iv) send, store or use material containing harmful computer codes, files, scripts, agents
or programs using directly or indirectly the Amilia Solution; (v) interfere with or disrupt the integrity or performance of
the Amilia Solution or the data contained therein; (vi) attempt to gain unauthorized access to the Amilia Solution or its
related systems or networks; (vii) modify, copy or create derivative works based on the Amilia Soiution or Amilia’s
Intellectual Property Rights therein; (viii) create internet links to or from the Amilia Solution, or frame or mirror any
content forming any part of the Platform other than on your own website for the purposes hereof or otherwise for your
own internal business purposes; or (ix) disassemble, reverse engineer or decompile the Amilia Solution for any
purpose or reason; |

b. Suspicion of Unauthorized or lllegal Use. Amilia reserves the right to deciine any transaction submitted to the
Platform which Amilia reasonably suspects, in its sole discretion, (i) is in violation of this Agreement or any other
Amilia Agreement to which you are a party or is in violation of applicable law, or (i) exposes either party to harm,
including but not limited to fraud and other criminal acts. You hereby grant Amilia authorization to share information
with law enforcement about you, your transactions, or your Account if Amilia reasonably suspects that your Account
has been used for an illegal or criminal purpose. Amilia will give you prompt advance notice of any impending
disclosure of your information to law enforcement and grant you, or your attorneys, the possibility to participate in any
police or legal proceeding; and

c. Your Content. For the term of this Agreement, you grant a non-exclusive, non-transferable, royalty-free,
fully-paid, woridwide license, to use, copy, publicly perform, publicly display, reformat, translate, excerpt (in whole or
in part), sublicense, distribute, prepare derivative works of, or incorporate into other works any and all information
about your goods and services (“ License for your services™), including any trademarks, trade names, service
marks, logos, images, descriptions or other text, telephone numbers, and addresses therein, for any purpose,
whether on the Amilia public website, third-party websites, mobile applications, syndicated advertisements or
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otherwise. The license rights granted hereby will apply to any form, media, or technology. The creation, distribution,
transmission, public display and performance, accessing, downloading and copying of your information pursuant to
the license rights granted to Amilia by this Section2, to the best of your knowledge, does not and will not infringe any
rights, including but not limited to Intellectual Property Rights or privacy rights, of any third party.

d. Customer Service. You are solely responsible for all customer service issues relating to your License for
your services, including pricing, order fulfillment, order cancellation by you or the customer, returns, refunds and
adjustments, rebates, functionality and warranty, technical support and feedback concerning experiences with your
personnel, policies or processes. In performing customer service, you will always present yourself as a separate
entity from Amilia.

e. Privacy. You acknowledge having reviewed the Amilia Privacy Policy (https://www.amilia.com/legal/privacy)
relating to the collection, use and safeguard of the personal information provided to Amilia on its website. If you
receive information about others through the use of the Amilia solution, you must keep such information confidential
and only use it in connection with the Amilia Solution and your policies relating to the use of information that is
confidential or personal or as otherwise permitted by applicable law. You may not disclose or distribute any such
information to a third party or use any such information for marketing purposes unless you received express written
consent to do so.

f. Your Representations and Warranties. You represent and warrant to Amilia that: (a) you are eligible to
register and use the Amilia Solution and have the right, power, and ability to enter into and perform under this
Agreement; (b) the name identified by you when registering is your name or business name under which you sell
goods and services; (c) any sales transaction submitted by you will represent a bona fide sale by you; (d) any sales
transactions submitted by you will accurately describe Your License for your services sold and delivered to your
customers; (e) you will fulfill all of your obligations to each customer for which you submit a transaction and will
resolve any consumer dispute or complaint directly with your customer; (f) all transactions initiated by you will comply
with all applicable laws, rules, and regulations applicable to your business, including any appilicable tax laws and
regulations; and (g) you will not use the Amilia Solution, directly or indirectly, for any fraudulent undertaking or in any
manner so as to interfere with the use of the Amilia Solution in accordance with the terms of this Agreement,

3. Suspension or Termination

a. Suspension. With reasonable advance notice to you, Amilia may suspend your Account and your access to
the Amilia Solution if Amilia reasonably determines in its sole discretion that your use of the Amilia Solution is causing
immediate, material and ongoing harm to the Amilia Solution or its use by others or abuse or excessively frequent
requests to the Platform via the API, as determined by Amilia in its sole discretion. Amilia will use commercially
reasonable efforts to resolve the issues causing the suspension of your Account. Amilia is not fiable to you or any
other person for any damages resulting from a suspension under these circumstances.

b. Term. Termination. This Agreement may be immediately terminated by you or by Amilia: (i) as set forth in
Section 7.i; (i) if the other party is in material breach of any of the provisions of the Agreement and such breach is not
cured within 30 days after receipt of notice from the non-breaching party; or (ii) if either party commits an Act of
bankruptcy. For purposes of this Section 2.1.a., an “Act of bankruptcy” shall mean, (i) the entry of a decree or order
for relief of a party by a court of competent jurisdiction in any involuntary case involving a party under any bankruptcy,
insolvency, or other similar law now or hereatter in effect; (i) the appointment of a receiver, liquidator, assignee,
custodian, trustee, or other similar agent for a party or for any substantial Part of a party’s assets or property; (jii) the
filing with respect to a party of a petition in any such involuntary bankruptey case, which petition remains un-
dismissed for a period of ninety (90) days or which is dismissed or suspended pursuant to Section 305 of the Federal
Bankruptcy Code (or any corresponding provision of any future United States bankruptcy law); (iv) the
commencement by a party of a voluntary case under any bankruptey, insolvency, or other similar law now or
hereafter in effect; or (v) the making by a party of any general assignment for the benefit of creditors.

c. Effects of Suspension or Termination. Upon suspension or termination of this Agreement, you agree: (i) to
immediately deactivate your Account and your access to the Platform; (i) to immediately cease use of the Amilia
Solution; (i} to discontinue use of any Amilia Trademarks or other Intellectual Property Rights of Amilia and to
immediately remove any Amilia Trademarks from your website; (iii) that the license granted by Amilia to you under
this Agreement shall terminate; (iv) that Amilia may immediately deactivate your Account and your access to the
Platform and after 60 days, Amilia may delete your Account from Amilia’s “live” site. During such 60 days and upon
your written request, Amilia will grant you limited access to the Platform for sufficient time for the sole purpose of
allowing it to retrieve your data, provided you have paid in full all amounts owed to Amilia up to the date of
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suspension or termination of this Agreement; and (iv) that you will not be refunded the remainder of any fees that you
paid for the Amilia Solution prior to termination or suspension; and (v) that Amilia will not be liable to you for
compensation, reimbursement, or damages in connection with your use, termination, suspension of the Amilia
Solution or deletion of your information or account data.

4. Confidential Information. “Confidential Information” shall mean the terms and conditions of this Agreement,
any pricing information provided by either party (a “Disclosing Party”) and any information about the Disclosing
Party which the other party (a “Receiving Party”) received or may in the future receive in connection with this
Agreement which is not otherwise available to the general public without restriction as well as any and all other
Intellectual Property Rights, proprietary knowledge, trade secrets, customer lists or information concerning the
Disclosing Party’s internal affairs, technical information, specifications, drawings, documentation and "know-how" of
every kind and description supplied by the Disclosing Party, or indirectly by any of its affiliates, under this Agreement
or otherwise. All Confidential Information of a Disclosing Party is, and shall remain, the exclusive property of the
Disclosing Party. The Receiving Party shall treat and protect the Confidential Information of the Disclosing Party as
confidential and shall not reproduce or divulge the Confidential Information of the Disclosing Party in whole or in part
to any third party, except as authorized in writing by the Disclosing Party or as permitted by this Agreement. The
Receiving Party may disclose Confidential Information only to its affiliates, employees, directors or officers on a “need
to know” basis, provided that each such affiliates, employee, director or officer, as applicable, shall have signed a
confidentiality undertaking no less restrictive than the provisions of this Section 4. Notwithstanding any provisions
contained in this Agreement, the Receiving Party shall not be required to maintain in confidence the following
information: (i) information which, at the time of disclosure to the Receiving Party, is in the public domain; (ii)
information which, after disclosure, becomes part of the public domain by publication or otherwise, except by breach
of this Agreement by the Receiving Party; (jii) information that was in the Receiving Party’s possession at the time of
disclosure by the Disclosing Party, provided that such information was not obtained, directly or indirectly, from the
Disclosing Party on a confidential basis; (iv) information that the Receiving Party can demonstrate resulted from its
own research and development, independent of disclosures by the Disclosing Party; or (v) information that the
Receiving Party received from third parties, provided that such information was not obtained, directly or indirectly,
from the Disclosing Party on a confidential basis. Notwithstanding anything in this Agreement to the contrary, the
Receiving Party may disclose confidential information pursuant to any governmental, judicial, or administrative order,
subpoena, discovery request, regulatory request or similar requirement, provided that the Receiving Party promptly,
to the extent legally permissible and practicable, nofifies the Disclosing Party in writing of such demand for disclosure
50 that the Disclosing Party, at its sole expense, may seek to make such disclosure subject to a protective order or
other appropriate remedy to preserve the confidentiality of the confidential information. The Receiving Party shali not
oppose and shall cooperate with efforts by the Disclosing Party with respect to any such request for a protective order
or other relief. Notwithstanding the foregoing, if the Disclosing Party is unable to obtain or does not seek a protective
order and the Receiving Party Is legally requested or required to disclose such confidential information, disclosure of
such confidential information may be made without liability. The Receiving Party shall, upon any request by the
Disclosing Party, immediately return or destroy the Disclosing Party's Confidential Information and all portions and
copies thereof, which are in Receiving Party's possession or control. If the Receiving Party discloses or uses {or
threatens to disclose or use) any Confidential Information of the Disclosing Party in breach of this Section 4, the
Disclosing Party shall have the right, in addition to any other remedies available to it, to seek injunctive relief to enjoin
such acts, without the requirement of posting a bond, it being specifically acknowledged by the Parties that any other
available remedies are inadequate,

5. Intellectual Property Rights. All patents, patent applications, copyright, names, trademarks, service marks,
trade dress, know-how, trade secrets, industrial designs, other similar instruments or rights whether proprietary or
otherwise, whether registered or unregistered, and all rights in relation to any of the foregoing which are recognized in
any jurisdiction (“Intellectual Property Rights”) owned or held by Amilia shall always remain Intellectual Property
Rights of Amilia. Nothing in this Agreement shall be construed or interpreted as conferring upon you any right or
interest in the Intellectual Property Rights owned or held by Amilia, whether in the Platform, the AP or otherwise,
other than as expressly set forth in this Agreement. All data entered or uploaded by you, except for transaction data
shared with the user, is your sole and exclusive property. Amilia is free to use or disclose any comments or ideas that
you submit to Amilia without any compensation to you. You further acknowledge that, by acceptance of your
suggestions for any feature or aspect of the Platform or the API, Amilia does not waive any rights to use similar or
related ideas previously known to Amilia, or developed by your employees, or obtained from sources other than
yours.

6. Liability, Limitation of Liability and Indemnification
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a. Your Liability

You will, at your own expense, defend and indemnify Amilia, its shareholders, directors, officers, affiliates, agents,
employees and representatives (the “Amilia Parties”) harmiess from and against all claims, suits and proceedings
("Claims”) (i) alleging that your data or any of your trademarks, or Amilia’s use thereof in accordance with this
Agreement, infringes the Intellectual Property Rights or other rights of, or has caused harm to, a third party; (i) arising
out of your breach of Section 4. (Confidential Information); (iii) arising out of your access to or use of the Amilia
Solution other than in accordance with the terms of this Agreement; or (iv) arising out of the negligence or wilful
misconduct by you or any of your employees or agents; and will hold the Amilia Parties harmiess from and against all
liability, damages, expenses and costs finally awarded or agreed to be paid in settlement (including, without limitation,
reasonable legal fees ) (collectively, “Losses”) to the extent based upon such a Claim.

b. Amilia Liability

Amilia, at its own expense, will defend and indemnify you from and against any and all Claims (i) alleging that the
Platform, and your use of the Platform in accordance with this Agreement, infringes the Intellectual Property Rights or
other rights of, or has caused harm to, a third party; (ii) arising out of our breach of Section 4 (Confidential
Information); or (iii) arising out of the negligence or wilful misconduct by it or its employees or agents. If a Claim is
brought or threatened against you alleging infringement of the Intellectual Property Rights of a third party, Amilia will,
at our sole option and expense, use commercially reasonable efforts either (a) to procure a license that will protect
you against such Claim without cost to you; (b) to modify or replace all or portions of the Platform as needed to avoid
infringement, such update or replacement having substantially similar or better capabilities; or (c) if (a) and (b) are not
commercially feasible, terminate the Agreement. The rights and remedies granted to you in this section state Amilia’s
entire liability, and are your exclusive remedy, with respect to any claim of infringement of the Intellectual Property
Rights of a third party.

c. Limitation of Liability

(i) IN NO EVENT SHALL (I) EITHER PARTY, (ll} ITS RESPECTIVE SUPPLIERS OR LICENSORS, AS
APPLICABLE OR (ll) ANY OF THE RESPECTIVE AFFILIATES, AGENTS, SHAREHOLDERS, DIRECTORS,
OFFICERS AND EMPLOYEES OF ANY OF THE ENTITIES LISTED IN (I) OR () ABOVE, BE LIABLE FOR ANY
LOST PROFITS, LOSS OF DATA, OR ANY INDIRECT, PUNITIVE, INCIDENTAL, SPECIAL, CONSEQUENTIAL OR
EXEMPLARY DAMAGES ARISING OUT OF, IN CONNECTION WITH OR RELATING TO THIS AGREEMENT OR
THE PLATFORM OR THE API.

(i) UNDER NO CIRCUMSTANCES WILL AMILIA BE RESPONSIBLE FOR: (A) ANY DAMAGE OR LOSS
RESULTING FROM HACKING, TAMPERING OR OTHER UNAUTHORIZED ACCESS OR USE OF THE
PLATFORM, THE API, YOUR ACCOUNT, THE PLATFORM SERVERS OR ANY INFORMATION CONTAINED
THEREIN (EXCEPT FOR BREACHES OF AMILIA'S OBLIGATIONS DESCRIBED IN Section 1.a.), (B) LOSS OR
PROPERTY DAMAGE, OF ANY NATURE WHATSOEVER, RESULTING FROM YOUR ACCESS TO OR USE OF
THE PLATFORM OR THE API (EXCEPT TO THE EXTENT SUCH LIMITATION IS NOT PERMITTED BY
APPLICABLE LAW); (C) INTERRUPTION OR CESSATION OF TRANSMISSION TO OR FROM THE PLATFORM
OR THE API, NOT CAUSED BY THE GROSS NEGLIGENCE OF AMILIA; (D) ANY SOFTWARE BUGS, VIRUSES,
TROJAN HORSES, OR OTHER HARMFUL CODE THAT MAY BE TRANSMITTED TO OR THROUGH THE
PLATFORM OR THE AP|, NOT CAUSED BY THE GROSS NEGLIGENCE OF AMILIA; (E) ERRORS,
INACCURACIES OR OMISSIONS IN ANY CONTENT OR INFORMATION PROVIDED BY YOU OR ANY THIRD
PARTY, AND/OR (F) THE DEFAMATORY, OFFENSIVE, OR ILLEGAL CONDUCT OF ANY THIRD PARTY.

(iii) WITHOUT LIMITING THE FOREGOING PROVISIONS OF THIS SECTION, THE CUMULATIVE LIABILITY
OF (i) AMILIA, (II) SUPPLIERS OR LICENSORS OF AMILIA, AND (H1) ANY OF THE RESPECTIVE AFFILIATES,
SHAREHOLDERS, AGENTS, DIRECTORS, OFFICERS AND EMPLOYEES OF ANY OF THE ENTITIES LISTED IN
() OR (I) ABOVE SHALL BE LIMITED TO DIRECT DAMAGES AND IN ALL EVENTS SHALL NOT EXCEED IN THE
AGGREGATE THE AMOUNT OF PLATFORM FEES PAID BY YOU TO AMILIA DURING THE THREE (3) MONTH
PERIOD IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO THE CLAIM FOR LIABILITY OR THE LOSS.
THE LIMITATIONS APPLY EVEN IF AMILIA HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.
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7. General Terms
a. Disputes; Choice of Law; Jurisdiction and Venue. The validity of this Agreement, the construction and

enforcement of its terms, and the interpretation of the rights and duties of the parties shall be governed by the laws of
the State of New York, without regard to conflict of law rules. The parties hereto agree to the exclusive jurisdiction of
the courts of New York for any legal controversy arising in connection with this Agreement. NOTWITHSTANDING
ANY PROVISIONS TO THE CONTRARY IN THIS PROVISION, IN THE EVENT OF ANY VIOLATION OF THIS
AGREEMENT, EITHER PARTY MAY INITIATE AN ACTION SEEKING INJUNCTIVE RELIEF BEFORE ANY COURT
OF COMPETENT JURISDICTION.

b. No Waiver or Limitation. A party’s failure to assert any right or provision under this Agreement shall not
constitute a waiver of such right or provision. This Agreement does not limit any rights that either party may have
under trade secret, copyright, patent or other laws.

c. Right to Change. At any time during the term of this Agreement or any renewal term thereof, Amilia has the
right to change, delete, discontinue, or impose conditions on any feature or aspect of the Platform or the AP| that
Amilia in its sole discretion deem to be reasonable in the circumstances, including by way of a notice on its website,
by email or any other website maintained or owned by Amilia for the purposes of providing services in connection
with this Agreement. Any use of the Platform after its publication of any such changes shall constitute your
acceptance of such change.

d. Amendment. This Agreement may not be amended or modified except in writing signed by both parties.

e. Disclosures and Nofices. You agree and accept that Amilia can provide disclosures and notices regarding the
Platform and the API to you by posting such disclosures and notices on its website or emailing them to the
administrator's email address listed in your Account.

f. Independent Contractor. Nothing in this Agreement shall be construed in any manner to create between the
parties the relationship of joint venturers or partners, employer and employee, master or servant. Neither party shall
be obligated nor bound by any agreements, representations or warranties made by the other party.

g. Successors and Assignment. This Agreement is binding upon the parties and their respective successors and
permitted assigns. This Agreement, and any rights granted and obligations hereunder, may not be transferred or
assigned without the prior written consent of Amilia.

h.  Parties. Third Party Platforms and Links to Other Websites. You may be offered services, products and
promotions provided by third parties and not by Amilia, and the Amilia website may contain finks to third-party
websites as a convenience to you. If you decide to use these third-party services, you will be responsible for
reviewing and understanding the terms and conditions associated with these services. Amilia is not responsible for
the performance of these services and does not approve of, endorse or warrant the performance of these services.
When you use any such link to go from Amilia’s websites to another website, the Amilia Privacy Policy is no longer in
effect.

i. Force Majeure. "Force Majeure Event” means fire, telecommunications failures, utility failures, power failures,
equipment failures, labour strife, riots, war, terrorist attack, public health emergency, non-performance of vendors or
suppliers, acts of God or other cause over which the Affected Party has no reasonable control. If either party (an
“Affected Party”) is delayed from performing any of its obligations (except payment obligations) under this Agreement
because of a Force Majeure Event then performance is excused for the period of the delay to the extent the delay is
due to a Force Majeure Event and the Affected Party will not be in default under this Agreement. As soon as
reasonably practicable after the start of a Force Majeure Event, the Affected Party will give to the other party written
notice of the nature and expected duration of such event. If the delay continues for more than 15 days, then the party
entitled to performance may give to the Affected Party notice of immediate termination of this Agreement,

j- Entire Agreement. These terms and conditions and the content of the Software Agreement to which this
Appendix A is attached constitute the entire agreement between the parties with respect to the matters covered by
such Software Agreement and Appendices. In the event of a conflict between this Agreement and any other Amilia
Agreement or palicy, this Agreement shall prevail on the subject matter of this Agreement.

k. Severability. Whenever possible, each provision or portion of any provision of this Agreement shall be
interpreted in such manner as to be effective and valid under applicable Law, but if any provision or portion of any
provision of this Agreement is held to be invalid, ilegal or unenforceable in any respect under any applicable law or
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rule in any jurisdiction, such invalidity, illegality or unenforceability shall not affect any other provision or portion of any
provision in such jurisdiction, and this Agreement shall be reformed, construed and enforced in such jurisdiction as if
such invalid, illegal or unenforceable provision or portion of any provision had never been contained herein.

l. Survival. Any provision that is reasonably necessary to accomplish or enforce the purpose of this Agreement
remain in effect in accordance with its terms upon the termination of this Agreement, including without limitation
Sections 3 and 4 of this Agreement.

m. Currency. Monetary amounts stated, advanced, paid or calculated in or pursuant to this Agreement are and
shall be stated, advanced, paid or calculated in the agreed upon currency in the Agreement.

n, Counterpart. This Agreement may be executed in any number of counterparts, and each such counterpart
hereof will be deemed to be an original instrument, but all such counterparts together will constitute but one
agreement. Transmitted copies {reproduced documents that are transmitted via photocopy, facsimile or any other
process that accurately transmits the original, for example by email receipt of scanned documents) are considered
documents equivalent to original documents and signatures so transmitted and received shall be treated for all
purposes of this Agreement as original signatures and shall be deemed valid, binding and enforceable by and against
the parties.
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Appendix D — Amilia’s Generic Certificate of Insurance
CSIiD CERTIFICATE OF LIABILITY INSURANCE
Tmlemlﬁcahblsundu nmudimmmoniyandmmmnnrlahhcmonumcemﬂumholdeunﬂwnoﬁnbmyonmm

This cestificste does not ameng, extend or aiter the I by the policies below..
1. | CERTIFICATE HOLDER - RAME AND MWUZLING ADORERS | 2 | msurers fut mane avomar s anoress

To Whom it May Concemn *ﬂ‘wmmalmlmmrmmm

3108-1751 Richardson

Montréal, QC
=S ‘ | === n3 166

2 | DESCRIPTION OF OPERATIONGAOCATIONSIASFOMOBR ES'SPECIAL ITEMS TO WHICH THIS CERTIFICATE APPLIER (but anly ta Fthe Racned bsare )
Software company that develops e-commerce solutions. Insurer: Lioyd's Underwriters via Beazley Canada Limited.,

Thisis fo cerily sl have bears issued 19 ihe insuned namea abowe for the pelioy feans.
i y ot which tis cetifts iy be lnsuad or may pertan. Th Mrmumwumsmhmb
ubjectio - s of i
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
EFFECTIVE EXFRY ENETS OF LINERITY
TYPE OF MSURANCE INSURAMCE COMPANY DATE DATE dolizes Goless.
AND POLICY WMBER i
TYYCWNTD | YYYvaMoo s — ———
[CORUERGAL GRNERAL LNIRFTY S
COMMERCIAL GEMERAL LIABH ITY WOO LA DL WA PR RATY OAMAGE:
LAaLITY - GENERAL ASGREQATE
Ewm OR [ occurmence < EACK OQ CURRSNCE 1|. 5,0“0,(“}0
€Canada Limited “mm
- ———— Wy 202058121 | 202119021 [ msam 1 5,000,000
B crosy uasasry B Pansonac aony AL
E PERRINAL AND ADVENTAING BLARY 1, 5,000.000
LARLITY
MEDGA. FAYMENTS X ?f),m
(X vesanrs Leam sy TENANTE LEGAL LARLITY 1 508,000
o e 202009721 | 202159721 | TN 10000 1,000,000
[ ROTOROSLE IRETT [ES0LY BLIURY AKD FROFERTY
[ oEsCRSED AUTOMORAES [Sand A3 8 COUBRED
O auowne amoucarss [FOOLY BUURY (PR FERSONG
[T wersep mouosien IS0 WARY (PER ACCTABIT!
"me:"
:unmﬂm ECEMED smcesnry DAMASE
EXCESS LIABLITY BACH COCURRENCE
O uvesmexarors ABRREGATR
o
CTHERLIAELITY (SPECKY). Beaziey Canada Limited
X Esrors & Omisaions Liability (17600553 202019121 | 2021/9/21 [Product and Services 5,000/ 2,006,000
W Esrors & Omissions Lishilty [qe0 ooV + 202073721 | 2021/9/21 [Cybes Securhy 5000 2,000,000
B Erors & Omissions Lisbikity [Jrency © N 20201921 | 2021/9721 [Media Lisbirty 5000 2,000,000
[ 4 |cancaiuamon
mmmummmmmwmmmmwmmmomm toma__0 daye writty tothe
certificate holder named above, MHmnmﬂmmMMmonnﬁ&yﬁmmeM its agents or representatives.
. [mmmmmm [ 7. e e i i e
Assurant Inc. (QC)
410-2055 rue Peel
Montréal, QC
PRTMH3A V4
BROKER cuENT X ENTRAMI-01 ]&u
£ | CERTIICATE AUTHORZATION
n'mm CORTACT NJUBER(S:
— he. a9 ~es Phone we. (333) 3829357 e
nroszen resrezentatve Pascale Rondeat e N
mc:vmmam ,,,«,..: £ BaTE 202172125 EAs. dean; com
CSID COYHECL - CERTIFICATE OF LIABYLITY INSURANCE - 2610009 ®22. Cenr S 0y o rg
64

486/567




PerfectMind

Client Pleasant Valley Recreation and Park District

Project Name Recreation Management System Provider

Response to Proposal

Date: Attn:

March 5, 2021 Selection Committee

Original

Submitted By: Aman Arora Email: aman.aroroa@perfectmind.com Phone: 1 (877) 737-8030

2"4 floor, 4333 Still Creek Drive, Burnaby, BC V5C6S6 Canada




L
v

PerfectMind

PerfectMind Inc.
200-4333 Still Creek Drive
Burnaby, BC V5C 656

March 5, 2021
Pleasant Valley Recreation and Park District

RE: Recreation Management System Provider

Dear Selection Committee,

Enclosed you will find PerfectMind’s compliant submission for the Pleasant Valley Recreation and Park
District. Request for Proposal. On behalf of PerfectMind, | would like to thank you and the District for the
opportunity to present the advantages of PerfectMind’s dynamic platform.

PerfectMind’s hosted, web-based solution helps customer-based organizations create deeper
relationships with their communities while increasing customer engagement, resulting in revenue growth
and improved overall business performance. We realize that every organization is unique, which is why
we offer a highly configurable, cost effective, integrated recreation management solution that can be
adapted to suit the District’s specific needs and work processes.

Our feel our intuitive and user-friendly platform not only supports activity and facility management, but
provides a robust suite of modules that provides extensive value to all organizations. With PerfectMind,
the District will have access to unlimited user licenses, all modules and improvements, secure and reliable
hosting with Amazon Web Services, and 24/7/365 support with no additional cost.

PerfectMind looks forward to the possibility of establishing a long-term partnership with the District,
providing you with an all-in-one recreation management solution that can evolve with your community.
Please feel free to contact me if you require any additional information or clarification.

We have provided our interaction and relationship to come with the District in further detail during our
Implementation Section.

Sincerely,

AR SR

Aman Arora

Enterprise Account Executive
PerfectMind Inc.

1(877) 737-8030 ext. 1
aman.arora@perfectmind.com

www.perfectmind.com
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1 Company Experience

PerfectMind has been a leader in membership, recreation, and facility management solutions for over 18
years, and has been serving municipalities and parks and recreation departments since 2013. Our clients
have provided us with exceptional knowledge of the industry, which we develop into best practices that
are applied to every project. PerfectMind has years of experience implementing complex solutions, from
national health and wellness franchises to large municipalities, and we are confident that PerfectMind can
provide the District with a software solution and implementation plan that meets your unique business
needs.

PerfectMind has gained extensive experience working with parks and recreation departments within
North America including: City of Medicine Hat, AB; City of Mission Viejo, CA; and City of West Des Moines,
IA. Other large-scale clients utilizing PerfectMind’s solution include the City of Richmond, BC's Olympic
Oval, a multi-use indoor sports arena; Z-Ultimate Self Defense Studios, an association with over 90 martial
arts locations throughout the United States; and education clients such as Los Gatos-Saratoga Community
Education and Recreation, CA and Chilliwack School District, BC.

Whether you are implementing a brand-new recreation management solution or transitioning from
existing software, data is critical to your day-to-day operations. During the Discovery Phase of
implementation, we will discuss what existing data is required to be moved to the PerfectMind solution.
PerfectMind's expert team of implementation consultants are experienced with importing data into our
solution from legacy systems. Proprietary tools are used to migrate and validate data from your legacy
system to PerfectMind's solution.

Utilizing internal best practices, PerfectMind’s integrated Paa$ solution supports our clients in achieving
better day-to-day experiences and community growth by improving both the customer’s front-end
experience and staff efficiency by making online registration easier and simplifying workflow processes.
Additionally, our implementation projects provide us with insights and knowledge to continuously refine
and improve existing internal processes to ensure that we provide the best possible solution and ideal
service level to every client.

1.1 Product Direction and Innovation

PerfectMind’s product direction is continually under iteration to meet the needs of the markets we serve.
Given that PerfectMind offers a platform as a service solution, features and functionality are continually
being developed for our parks and recreation offering and all other solutions based on customer feedback,
market research, and requirements for standard and advanced functionality in the market.

PerfectMind regularly reviews and updates our product roadmap to ensure it closely matches client and
market needs. PerfectMind’s detailed roadmap is only shared with current clients; however, a high-level
list of planned product enhancements is provided below:

e Equipment Rental: Support electronic sign-in and sign-out process for small equipment such as tennis
racquets, balls, etc.
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e Enhancements to Online Experience: PerfectMind is always looking into improving the overall online
experience for customers to increase online sales and customer satisfaction. In the new set of
enhancements, PerfectMind will be looking to reduce the number of steps for families that are
booking multiple events for multiple family members.

* Skylogix Integration Enhancement: We are taking an additional step to support integration to door
locks through Skylogix, which will enable clients to unlock facility rental rooms automatically.

* Address Auto-complete: To make data entry more efficient, we will be integrating with Google to
auto-complete addresses staff and online customers are creating a new account.

* Quick Refund: PerfectMind is revisiting the refund process to make it more efficient and easier for
staff when dealing with unfortunate situations such as facility closures.

¢ Member App: Modern consumers prefer to do everything on their mobile phone. To add to our
existing responsive design, PerfectMind will also introduce a native mobile application to take
advantage of mobile notifications and provide a better experience for customers.

* New Ul Framework: The next generation PerfectMind application will include a fully uniform front
end framework that allows faster responses to user selections, is more portable across platforms and
devices, and is easier to change and maintain. Using proven Angular technology, the project to replace
the front-end with the new framework.

* PerfectMind Next Generation: PerfectMind is working on redefining our platform to benefit from
new and emerging technologies and make it easier to scale and enhance. The next generation of our
platform will be built around container technologies following microservices architecture.
Technologies such as Kubernetes, distributed cache, document repositories, and elastic computing
will be utilized to ensure PerfectMind is ready for the next 5-10 years.

Corporate POS

PerfectMind has developed an enterprise-wide cashiering and payment management solution, Citywide
POS. PerfectMind’s recreation management platform provides the foundation of our corporate POS
solution, yet, Citywide POS will be a separate project with its own subscription, implementation, and
integration fees. Current clients utilizing PerfectMind’s recreation management platform that purchase
Citywide POS will receive a discount on the municipal POS solution and will be able to leverage their
existing agreement with no need to go out to RFP. Citywide POS is a centralized cashiering solution
allowing real-time bi-directional integration, task automation, acceptance, and receipting of payment
transactions across an organization’s multiple business units. By interfacing with the financial system and
connecting to back-end systems such as permitting, taxes, licensing, utilities, etc., Citywide POS will
provide an organization’s constituents a one-stop-shop to transact all of their business at the counter or
over the web.

1.2 Sub consultants

PerfectMind does not plan to utilize subcontractors for this project. However, if this changes, we will
obtain the District's consent and approval.
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1.3 References

Following are some of PerfectMind’s client references:
Client Name City of Oakland, CA
Reference Name Breht Clark
Reference Phone (510) 482-7827

Reference Email bclark@oakland.gov

Client Name Irmo Chapin Recreation, WA
Reference Name Andrea Harris
Reference Phone (803) 213-1195

Reference Email atharris@icrc.net

Client Name City of Surrey, BC

Reference Name Cory Nesci, Manager
Reference Phone (604)598-5738

Reference Email cnesci@surrey.ca

1.4 Staffing Qualification and Organization Experience

With PerfectMind software in use by more than 4 million users, in over 21 counties, PerfectMind Inc. is
proud to provide clients in the parks and recreation, health and wellness, education, and association
markets with the recreation and facility management tools they need to manage and grow their
organizations. We strive to create the best solution for our clients, so they can focus on what's important
to them — their customers.

PerfectMind’s solution is easy to use, efficient, cost-effective, and accessible anywhere at any time from
any device. Features and functions are customer-centric, giving your organization the power to drive your
operations, program and facility management, finance, booking, and marketing in a way that fits with
existing business processes. Our solution adapts to your organization, supporting you to attract new
customers, connect with your community, and keep your business running smoothly. Facilitated by the
combination of smart application development and industry standard technologies, PerfectMind’s
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solution empowers organizations to connect with customers and staff both online and in person with
seamless integration across various applications.

With our head office located in beautiful Burnaby, British Columbia Canada, PerfectMind has grown to
more than 160 employees over the past 20 years. As a values-based company, PerfectMind encourages
pride, support, and a relentless pursuit to innovate. Investing heavily in product development, customer
service, and technical infrastructure ensures our clients get the solution and support they require to
provide the best possible experience for their staff and customers. PerfectMind’s commitment to
innovation and top-tier customer service has led to recognition as one of the leading recreation
management software providers in North America.

Integrity ‘Passion | Teamwork
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Platform as a Service

Meeting the increasing demands of today’s business world can be challenging, which is why PerfectMind
offers a fully integrated platform as a service (Paa$) solution, enabling organizations to satisfy their
software and service application needs from a single cloud-based source. The PaaS model allows your
organization to grow organically without having to budget and commit to capital expenditures for
hardware, software, and networking infrastructure. PerfectMind’s solution provides unparalleled
configuration so simple modifications can be made by District staff without having to issue service of work
agreements. The solution can be configured to your organization’s unique needs, enables and integrates
future updates, and ensures that software and systems can evolve as your organization grows.
PerfectMind takes care of the updates and network maintenance so you can focus on your customers and
community.

Company History

PerfectMind Inc. was founded in 2000 and was one of the first software companies working strictly with
membership management businesses, PerfectMind’s platform was created to solve operational
headaches encountered by private member-based organizations, such as martial arts academies.

PerfectMind started expanding into new markets in 2013 (including parks and recreation), while
continuing to serve our large base of valued clients in the martial arts industry. PerfectMind was
recognized as one of the 20 most promising CRMs by CIO Review in 2015 and was a finalist in the 2015
North Vancouver Chamber of Commerce Business Excellence Awards.

Today, PerfectMind is a leading provider of recreation and facility management software. With the on-
going support of our clients, we're committed to supporting and empowering municipalities, health and
wellness organizations, academic institutions, school districts, martial arts academies, multi-use
recreational facilities, and associations around the world.
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PerfectMind’s mission is to become the recreation management solution of choice for municipalities and
organizations of all sizes. We achieve this by continually developing innovative, intelligent, robust
software solutions, giving your staff and customers the support and simplicity they deserve to flourish and
participate, with a solution they can utilize and understand.

Equal Opportunity Employer

PerfectMind is proud to be an equal opportunity employer. All employment decisions are based on an
individual’s abilities, skills, performance, and cultural fit. PerfectMind does not discriminate against any
individual based on gender, race, national origin, pregnancy, sexual orientation, age, religion, disability,
veteran status, or any other basis protected by law.
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2 Technical Features
2.1 Cloud Hosting

PerfectMind is a platform as a service (Paa$) solution that is licensed on a subscription basis, which can
save your organization time and money. There is no software installation or additional hardware needed;
PerfectMind’s only requirement is a web browser and active internet connection to access the database
hosted on the cloud.

Cloud Security and Advantages

Cloud computing focuses on maximizing the effectiveness of shared resources. As a veteran of the cloud

community, PerfectMind utilizes this infrastructure and in doing so achieves the following:

e High Security

e  24-hour backup

¢ Site redundancy protecting against hosting facility outages, providing service to multiple geographic
regions when connectivity between them is lost

e Adisaster recovery plan

¢ Hosting in Canada and the United States with 99.9% availability

Cloud computing provides the Board the flexibility to connect with clients, files, and documents anywhere

at any given time. With the number of web-enabled devices in today’s environment (e.g., smartphones,

tablets, mobile devices) access to data is easier with the cloud. The following points outline several
benefits of moving to a secure, cloud-based solution:

* Mobile Access: There are no components deployed to desktop or mobile devices as PerfectMind
works with all modern desktop and mobile web browsers.

¢ Reduced IT costs: PerfectMind is a cloud-based solution, so there is no need for on-premise server-
side hardware or software. The Board can reduce overhead costs by using PerfectMind’s cloud
computing service.

¢ Scalability: PerfectMind’s platform enables organizations to scale operations and storage needs up or
down as need and demand changes. Servers are monitored 24/7/365 and thresholds are carefully
audited by PerfectMind. Servers are over-provisioned to meet future growth and unexpected spikes
in workload. However, in the event of a resource constraint, additional resources are added without
service interruptions.

e Business Continuity: Whether the Board experiences a natural disaster or power failure, stored data
is backed up and protected in multiple secure and safe locations. Restoration of services is prioritized
by the failover provided in our hosted architecture; by default, all PerfectMind client databases are
stored in a shared-tenancy environment and subject to our failover procedures.

¢ Flexibility: Cloud computing enables flexibility in employee work practices. If permission is granted
(based on IP address restrictions or profile), users can access data from specified devices such as a
home office, mobile device, etc. The only requirement is an internet connection and a web browser.

PerfectMind Inc. CONFIDENTIAL March 8, 2021
www.perfectmind.com 21-0009 Page 9




Pleasant Valley Recreation and Park District @ Per feC t Min d

Recreation Management System Provider

2.2  Hosting and Availability

PerfectMind is hosted on Amazon Web Services (AWS). Client information is housed in multiple data
centers, geographically separated to maximize risk mitigation. AWS is designed to host mission-critical
servers and computer systems, with fully redundant subsystems.

By utilizing AWS, troublesome infrastructure nuisances are removed along with many of the security
issues that accompany them. AWS’s world-class and highly secure data centers utilize state-of-the-art
electronic surveillance and multi-factor access control systems. With fully staffed data centers and trained
security guards, access is only authorized on a strict privileged basis. Environmental systems and processes
are designed and set in place to minimize the impact of disruptions to operations. Resiliency and
accessibility is maintained due to the multiple geographic regions and availability zones providing
solutions to failure modes, including natural disasters and/or system failures.

Data Center
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Accessibility
Customer access points, also called API endpoints, allow secure HTTP access (HTTPS). This allows the user
to establish secure communication sessions with your AWSD services using TLS 1.2.

Availability
Availability is the ratio of time a system or component is functional to the total time it is required or
expected to function. Below is PerfectMind’s availability summarized and given as a percentage value.

infrastructure SLA (AWS): 99.95%. This is standard for infrastructure providers.

Application SLA: 99.9%. This equates to 43 minutes of downtime per month (approximately eight hours
per year).

Performance and Scalability

PerfectMind is a platform hosted in the cloud, which enables us to scale the Board’s operation and storage
needs up or down quickly to suit the situation, allowing for flexibility as need and demand changes.
PerfectMind is hosted on AWS and utilizes load-balancing services to elastically grow server resources as
needed. This is done in real-time or planned in advance to ensure that no interruptions in service occur.

2.3  Business Continuity and Disaster Recovery

A strong business continuity plan is an important part of every organization, and as such PerfectMind

comes with a complete disaster recovery plan. Below is an overview of PerfectMind’s business continuity

and disaster recovery plan that is upheld within the United States:

* PerfectMind’s application and infrastructure is designed for high availability, and is hosted on Amazon

Web Services (AWS). PerfectMind’s platform infrastructure does not rely on legacy media such as tape

drives to back up or store data.

The PerfectMind primary and disaster recovery data centers are located in the regions of Oregon and

Virginia, respectively.

¢ Each region has multiple, isolated locations known as Availability Zones (AZs). AZs consist of one or
more discrete data centers, each with redundant power, networking and connectivity, housed in
separate facilities. In the event of an outage or disaster at the primary AZ, the system will
automatically failover to the secondary AZ. In the highly unlikely event of a catastrophic disaster
within an entire region, system will failover to the secondary region.

¢ Theinfrastructure exists to replicate and synchronize data between the primary and disaster recovery
data centers, is available in real-time, and uses synchronous replication within the primary data center
between data centers with a latency of no more than 100m:s.

» Client databases are backed up to the same storage every night and archived.

* PerfectMind provides weekly full backups with daily differential backups for all client databases.

Additionally, all client databases have log shipping enabled at 15 minutes interval for point-in-time

recovery (PITR) as part of the default policy.

Under the standard policy, PerfectMind platform transaction logs are backed up every ten minutes to

a highly available storage center which is then replicated between multiple data centers.
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* In the event of a system failure, the previous night’s backup will be restored followed by the most
recent transaction logs.

* For payment processing, PerfectMind backs up transaction logs every ten minutes; therefore, in case
of disaster, the maximum data loss on the billing service will be ten minutes.

¢ In the event of an outage, downtime could vary between a few minutes (most likely) to a few hours
(in case of disaster which may take up to three hours).

® In conjunction with the standard disaster recovery policy, critical data such as billing information are
protected by a dedicated database with a zero data loss policy.

* A custom backup and retention policy can be agreed upon during the contract negotiation phase.

2.4  Data Access and Security

Each PerfectMind client has its own fully encapsulated and dedicated database which is not visible to any
other client. Databases are individually encrypted to ensure maximum security in a shared, hosted
environment. Restrictions and controls, such as ITIL security management (based on the ISO 27001
standard) and ITSM change management are put in place to ensure server resources are available to all
clients. These ensure all requirements for establishing, implementing, operating, monitoring, reviewing,
maintaining and improving a documented security management system within the context of your
organization’s overall business risks are met. PerfectMind has also been validated as a Level-1 service
provider under the Payment Card Industry (PCl) Data Security Standard (DSS} to protect financial
information.

PerfectMind has established processes and procedures for access to client information and incident
response. Servers, replicated and located in multipie Tier 4 data centers, are protected by firewalls and
restrictive Access Control Lists (ACLs) and are scanned for vulnerability and penetration testing on a
‘monthly and quarterly basis.

All access to encrypted client information, including SQL Database and Server access, is restricted to only
those staff that need to access the data for troubleshooting and client service issues. This access list is
reviewed regularly and staff are removed or added as appropriate.

Encryption is one of the most effective data protection controls available today. Encryption is a primary
data (and application) protection technique, and as such, PerfectMind clients have dedicated databases
which are individually encrypted for protection. With state-of-the-art security, client data is encrypted
during transmission and stored on Amazon datacenters. PerfectMind supports and recommends client
access using the HTTPS protocol to ensure secure transmission. Financial information, passwords, and
other sensitive information is encrypted in the system and saved as encoded information within the
database. Access to encrypted secure data and encryption keys is limited to an elite group within the
company which is continuously reviewed. This restrictive security measure provides the tightest controls
over access to the encryption keys and encrypted data.

PerfectMind understands how important security measures are, and has monitors in place to catch
unwanted access while taking every precaution to avoid security discrepancies. All communication is
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secured using TLS 1.2. All production servers are assessed and scanned on a monthly basis by a third-party
company. Access and database logs are available for review, while tier-3 and development team members
can help with tracking and securing any breach.

Data Ownership
The City will retain ownership of all data, and can extract data from the database at any time.

2.5 Data Retention and Backup

Data is stored within a dedicated client database in a shared-tenancy environment. The Board retains
ownership of all data, and can extract data from the database at any time. PerfectMind does not delete
or archive data unless a client specifically requests it.

PerfectMind provides weekly full backups with daily differential backups for all client databases. Data
backups are individually verified and tested upon creation, and retained for 90 days as part of
PerfectMind’s default data retention policy. Data backups are individually encrypted and replicated across
geo-redundant datacenters to ensure high availability and minimal data loss in the event of a site-wide
failure at the primary datacenter. Data replication occurs at 15-minute intervals under the default data
retention policy to ensure the maximum data loss never exceeds 15 minutes. PerfectMind verifies and
tests all backups upon creation to ensure they are healthy and restorable. In the event of a system failure,
the previous night’s backup will be restored, followed by the most recent transaction logs. PerfectMind
staff can also perform database restores on demand as necessary.

Data Retention Policy

Databases are maintained while a client is active and has a valid contract on file. Once a client leaves
PerfectMind, their databases are marked as inactive, backed up, and retained for 90 days as part of the
default retention policy. The retention period is open to negotiation during the contract phase and can be
modified to fit the Board’s needs. PerfectMind provides clients with a copy of their data upon termination
of the contract. At the end of the retention period, backup and recovery data is sanitized and destroyed
following the NIST 800-88 standards.

2.6 User Profiles and Permissions

Permissions and user profiles are an integral part of the PerfectMind platform; these specify what tasks
users can perform and what features different levels of users can access. PerfectMind does not limit the
number or types of profiles or permissions the Board can create. Security rights are at the sole discretion
of the Board’s system administrators.

Profile and role-based permissions grant security rights to various functions of the PerfectMind platform.
Each user profile (or role) can be granted View, Add, Edit, or Delete access to specific functions as required.
During implementation, PerfectMind staff will create the user groups/profiles required by the Board.
Profiles and permissions can be modified at any time by system administrators.
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Permission levels are defined within the profiles created within the PerfectMind platform. Lower levels of
access (such as customers) do not have the platform visibility of users with higher levels of access (such
as staff). Each profile can have its own defined page layouts and level of access. For example, a specific
page layout could be created for “Front Desk” users, with a different layout for “Administrator” users.

The Board can define what information is viewable by customers online. System administrators can add
or delete fields available within the online customer account profile, and customers can be granted access
to all or some of these fields at the Board’s discretion.

2.7 Workflows and Automations

As part of the implementation project, PerfectMind’s project team looks for opportunities to create
workflows that automate the client’s business processes, reducing manual backend tasks and saving time
for users. Workflows are triggered by specific pre-set events that occur within the system. When a
workflow is triggered, it immediately performs an action according to the pre-set criteria. A workflow can
be triggered by an external output, such as adding information from a web form, or by another workflow.

In addition to triggered workflows, Administrators can also create timed system workflows which do not
require any external or workflow actions to be triggered. They run on an hourly or daily schedule, evaluate
the specified objects and records by their criteria, and perform any necessary actions. Workflows can only
be created and modified by Admin users with appropriate system permissions.

Some common examples of workflows include;

¢ Email a staff member when a contract or waiver is signed online by a customer
¢ Email a staff member when a spot opens up in a class with a waitlist

e Track expiry dates of staff certifications and email them when it is time to renew
e Update customer contact information when they register for a course

2.8  Audit Logs

Audit logs and trails are important for maintaining security relevant chronology records, which is why
audit logs in PerfectMind are tracked for every record, allowing you to view which user made what
changes and the time it occurred. In fact, sign infout sheets are recorded and time-stamped for all
activities across facilities and locations. These audit logs are kept and never deleted.

Audit for database tables in PerfectMind can selectively be switched on while some system-level tables
have it on by default. The audit trail is kept as records in the database and is archived and available even
when data is removed. All tables in PerfectMind have views that can show the records and for each record
with audit enabled, there is a history page that shows the content at each step with the ability to only see
the difference. System logs are also kept on servers that collect any exceptional behavior and can be
referred to in the event of an issue.

PerfectMind offers a complete audit log that tracks all changes within the system for clients, activities,
and facilities which keeps record of the person that made the change as well as all details of the change
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such as time and date. Data can be exported in CSV format. Audit trails are saved in XML. All other data is
stored and accessible in JSON through the RESTful API or in their native format through the regular API.

2.9  PCI Compliance

The Payment Card Industry Data Security Standard (PCI DSS) is a set of requirements developed by the
Payment Card Industry Security Standards Council (PCl SSC) to ensure that companies that store, process,
or transmit credit card information maintain a secure environment.

PerfectMind is PCI-DSS V3.2 Level 1 compliant, and all new features affiliated with financial data are
developed to ensure this compliancy is preserved and maintained. As a Level-1 PCI compliant service
provider, PerfectMind undergoes rigorous annual on-site assessments as well as quarterly vulnerability
scans by ControlScan, a PCI SSC Approved Scanning Vendor, to ensure security is upheld.

The following table provides a high-level overview of the twelve PCI DSS requirements that companies
must meet to be PCl compliant:
1 Install and maintain a firewall configuration to protect

Build and Maintain a Secure cardholder data

Network and Systems 2. Do not use vendor-supplied defaults for system passwords and

other security parameters

3. Protect stored cardholder data

Protect Cardholder Data 4. Encrypt transmission of cardholder data across open, public
networks
5.  Protect all systems against malware and regularly update anti-

Maintain a  Vulnerability virus software or programs

Management Program
6.  Develop and maintain secure systems and applications

7. Restrict access to cardholder data by business need to know

ent Stron, Access . .
Implem B 8.  Identify and authenticate access to system components
Control Measures

9.  Restrict physical access to cardholder data

10. Track and monitor all access to network resources and
Regularly Monitor and Test cardholider data

Networks
11. Regularly test security systems and processes

Maintain an Information 12. Maintain a policy that addresses information security for all
Security Policy personnel
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2.10 API Integration

PerfectMind has an open application program interface (API) allowing for easily adaptable integration
with external applications supporting fluid, user-friendly interconnectivity and collaboration across
platforms. Options for integrating PerfectMind’s platform with your third-party solution are outlined
below.

Option 1 - Export/Import: PerfectMind supports the export of records from any object within the
database. The Board will have the ability to export all invoice records, or selected records with criteria (if
needed), and import into your solution. Scheduled data drops can be automatically uploaded into your
third-party software using FTP functionality, or the Board can perform a manual export/import using CSV
files.

Option 2 — APl integration: PerfectMind will enable access to client data from other systems through API
integration. The frequency of data interchange and level of detail are determined by the Board.
PerfectMind will meet with the Board to determine the scope of integration and what items within
PerfectMind will need to automatically import into your solution. The Product Managers will estimate the
amount of time and additional cost needed to integrate the two products.

System Integrations and Interfaces Development

Required development and/or customizations to meet interface requirements will be assessed.
PerfectMind provides standard APIs that provide access to data within our database. Standard data
connections can also be used to access data. Many of the features of the system can be embedded in
other web pages using iframes. All other data is stored and accessible in JSON through the RESTful API or
in their native format through the regular API.

211 GIS Integration

PerfectMind fully supports ESRI ArcGIS 10.2 or higher as long as the server is deployed fully or partially in
the cloud. GIS services are used to identify zip codes, postal codes, or cities that qualify your members for
local residency. This enables the Board to set up one fee for members who live close to your organization
(residents) and another for those whose residence is farther away (non-residents). Residency can then be
set automatically for each member based on their address; this can be manually overridden with
appropriate permissions. If your organization includes more than one location, the Board can set
global residency for all locations, or separate residency settings for each location.

212 Supported Software

PerfectMind is fully functional across all operating systems (iOS, Android, and Windows), allowing for full
operation on all platforms and devices (mobile, tablet, PC, and MAC). The only requirement is a web
browser and an internet connection with a minimum bandwidth of 2 MB. PerfectMind recommends a
bandwidth of 5 MB or over for an optimal online experience. We support most modern browsers including
Chrome, Firefox, Safari, and Internet Explorer.
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2.13 Compatible Hardware

As a cloud-based Software as a Service solution, PerfectMind can be used in conjunction with
most USB hardware. Details on the types of ancillary hardware that are compatible with the PerfectMind
system are included below.

Hardware Type Compatibility Requirement

e USB recommended
Barcode Scanners o Serial possible with configuration
o Virtual Serial Com Port or Keyboard Emulation

e USB recommended

Receipt Printers
P e Parallel/Ethernet possible with configuration

e USB recommended
Photo ID Card Printers e Ethernet possible with configuration and manufacturer's network
card but may degrade image quality

® RJ45 connection required for automatic drawer opening after receipt
Cash Drawer is printed
® Can also be opened manually using key

Webcam e USB

e USB recommended

Laser Printer e Parallel/Ethernet possible with configuration but may degrade image
quality
Credit Card Swiper e USB (non-encrypted or encrypted)

e Ethernet required in Canada, USB required in the United States
Pin Pads o If the pin pad was used previously, payment partner must be
contacted to reconfigure for use with PerfectMind

Gatekicker e USB recommended, Serial possible with configuration
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3 Work Plan and Schedule

3.1 Implementation Methodology

PerfectMind’s phased implementation plan will allow a comprehensive detailed roll out at a pace ensuring
success for the District. We provide our customers with best in class implementation services that include
but are not limited to the following:

¢ Providing project road map during project planning and discovery phase

¢  Fit-gap analysis for enterprise workflows

* Managing all enterprise requirements and technical specifications for the project

e Ensuring proposed architecture meets the organizational goals

* Ensuring successful implementation of the project by providing:

Project management services

Regular status reports

Quality control

Integrated public facing website

Technical deployment of a dedicated PerfectMind instance for the District

Data migration and verification

Technical integration with third-party applications

0 0O 0O O 0 0O 0

3.2  Project Management

PerfectMind aligns with the PMBOK methodology of project management. The project is broken into
initiation, planning, execution, and closing phases. At each of these phases, we include client sign-off of
the deliverables to ensure we are in alignment of what we expect to be delivered. Support will be provided
by a dedicated implementation Consultant who will be the subject matter expert on the implementation,
with the Project Manager being an escalation point for any unresolved concern.

Project Communication

The District will be provided with both an Implementation Consultant and a Project Manager. The Project
Manager will be responsible for all project communication (both internal and external) including the
project plan and timelines using Salesforce Cloud Coach to control resource allocation and project tasks.
The Implementation Consultant will be the District's direct point of contact for all technical issues.

Change Management

PerfectMind closely follows the PMBOK methodology for change management. The change management
process defines an orderly and effective procedure for tracking the submission, coordination, review,
evaluation, categorization, implementation, and approval for release of all changes to the project’s
baselines and requirements. Once a baseline for project scope has been established and signhed off by
both parties, any changes and or deviations to scope must be approved by both parties. Upon approval,
depending on the size of the change, the project plan will be modified and communicated accordingly.
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PerfectMind undertakes software development using an Agile approach with the Project Management
team using a modified Waterfall approach to ensure a systematic approach to a phased implementation.
This means small changes to configuration are allowed during implementation without affecting the
project timeline. If the overall scope of project is changed during implementation, the project scope (and
possibly the cost) can be affected.

Problem Management

PerfectMind has an established ticketing system where project issues are logged, assigned to a specific
person, and monitored until a resolution is reached. The client is provided with a summary report of all
external tickets associated with the project. For more technical related issues, our development team
conducts root-cause analyses to ensure resolution of any software related issues.
Escalation to the Project Sponsor and upwards to the CEO is available if the Project Manager is unable to
resolve challenges. Budget updates are the responsibility of the Project Manager, supported by the
accounting staff within PerfectMind.

Project Manager Responsibilities

PerfectMind’s Project Manager will be the District’s contact for initial project planning and ongoing project
scheduling. Some responsibilities of PerfectMind’s Project Manager include:

¢ Conducting the project kickoff call

¢ Confirming key information and distribute to internal teams

¢ Sending configuration documents

*  Assigning resources to project

¢ Conducting regular status meetings to ensure that all resources are staying on task

¢ Managing milestone deliverables

¢ Sending Acceptance Forms and invoices

3.3 Implementation Plan

PerfectMind utilizes a waterfall project delivery model. The timeline will vary depending on organization
size and project scope, with an average taking about 6-8 months from contract signing; the timeline will
be verified and confirmed during the Discovery phase. The below phases can run in parallel at the
discretion of the Project Manager. At the end each phase, the District must sign-off on the deliverables to
ensure client satisfaction.

Phase 1: Project Kickoff
To kick off the project, PerfectMind hosts a conference call or meeting with the District's project team to
outline the project structure and explain our approach to project delivery.

Phase 2: Project Initiation / Discovery

A detailed questionnaire will be sent to the Districtat the beginning of this phase. PerfectMind's
Consultant will use the provided information to lead a multi-day Discovery session, which is
an information gathering process used to investigate and understand the high-level details and unique
business processes of the District. It allows our team to clarify what is important to a client’s business,
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audience, and industry. Here we will interview the team to develop an understanding of how they want
the solution to be configured and customized, defining the processes and technical needs of the
business. Where features are found to be out of scope or lacking, we will elicit requirements and have
the requirements clarified, compiled and tracked by our Product Development Team. This will ensure
longevity and success of the project.

Phase 3: Configuration and Administrator Training

The configuration phase is focused on creating a solution configuration that will maximize the system
benefits from the information gathered in the RFP, contract agreement, and Discovery phases. The District
will be responsible for building the database based on the direction of the Consultant.

Four distinct series of configuration sessions will be held. The solution is selectively configured to support
the required business processes. Our project team will work to establish the required configurations and
strategies that will lead into the next phase of the project.

PerfectMind follows the train-the-trainer model for efficiency and effectiveness of training. The District's
Administrator team will be comprised of staff members who are technically proficient and will be
responsible for maintaining the PerfectMind solution after the phase. The Administrator team members
are expected to have time allocated to the project as they will be responsible for final configuration, data
entry, and staff training.

Depending on client preference and size of the site, this phase can be completed onsite or offsite.
PerfectMind recommends completing this phase onsite if possible.

Phase 4: Data Migration

PerfectMind offers two options for moving historical data out of a client’s legacy system and into
PerfectMind: Custom Data Migration and Manual Data Migration.

Custom Migration will be based on the contractual requirements outlined in the RFP and the contract
agreement. PerfectMind will perform an automated data migration of select District data. The District will
be responsible for cleaning their historical data prior to beginning this phase. PerfectMind's Professional
Services Team will establish a separate Data Migration Environment that will be used to process and test
the data transfer.

Manual Data Migration is used for clients who currently do not have a database, or if the data in the
current legacy software is corrupt or inaccurate. This will give the District the opportunity to build a clean
database with accurate data. PerfectMind recommends that clients complete manual entry of all data as
this provides the opportunity to create a clean database and is a great training opportunity for staff.

Phase 5: Power User Training

Power User Training will follow the train-the-trainer model where the PerfectMind team will conduct
training to a group of trainers (Administrators) at the District. The District trainers will be responsible for
taking that knowledge and training all staff, according to their roles and responsibilities, on how to best
use the system. Training will be conducted on a Test environment, which is a mirrored version of the
Production environment.
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Phase 6: Functional and User Acceptance Testing

PerfectMind provides clients with testing templates that will be used in confirming functional testing
across each user profile type. The District can modify these templates as desired, but will be responsible
for testing the system in its entirety. Issues will be communicated back to PerfectMind in a timely manner
for resolution ahead of the Go-live date. in addition, PerfectMind will gather the expected volume of
registrants and users to complete performance testing on the Production (live) server environment.

Sign off on this phase must be completed by both parties before proceeding to the Go-live phase.

Phase 7: Go-Live

After completing all necessary testing, the District and PerfectMind will finalize a Go-Live plan. This is a
critical phase to ensure a successful Go-live. The team will conduct refresher training if the District feels
this is required. The District can then move forward with either a soft or hard go-live, and the team will
be on standby throughout the stabilization period to ensure all questions or challenges are addressed.

Phase 8: Project Stabilization

After Go-live, there will be a stabilization period as real-time scenarios and loads are experienced. During
this phase, staff will become more comfortable in their roles and responsibilities using the system. Once
both parties are in agreement, the project will be handed over from the Team to the Support and Account
Management Team.

3.4  Data Migration

When implementing PerfectMind from a current system, PerfectMind creates a tailored migration plan
for every location and site. The migration plan typically follows the trickle-down principle to minimize the
downtime for the District. The duration of the migration project is dependent on:

Complexity of legacy data

Migration Plan and Scope (Objects, Fields, and Functions required for migration)

Resource availability in completing the migrating validation and data clean up

Accessibility of legacy data

PerfectMind offers two options for data migration:

e No Data Migration (Fresh Start): This method is selected for clients who currently do not have a
database or the data in current legacy software is corrupt or inaccurate. In these circumstances,
PerfectMind’s implementation team will recommend the District to use PerfectMind without
migrating legacy data. This will give the District the opportunity to build a clean database with
accurate data. Event information, rental agreements, and financial information {such as account
balances and GL information) will be added manually to the system. Customer account information
can be added manually, or can be added to the database as customers register for courses or purchase
memberships. PerfectMind recommends that the District complete manual entry of all data as this
provides the opportunity to create a clean database and is a great training opportunity for District
staff.
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 Partial Data Migration: For this method, PerfectMind will utilize pre-developed scripts and tools to
migrate legacy information to the new system. The data and objects that will be migrated as part of
this plan are:
o Customer and Account Information
o Customer Balances
o Active Memberships
o @GL Accounts

Event information and rental agreements will be manually entered into PerfectMind. The automated
migration will be first completed in a sandbox environment to be validated by the District. Upon receiving
approval from the District, PerfectMind will perform the migration with a refreshed version of the data in
the Production environment.

3.5 Testing

Training and testing phases will begin upon completion of the setup and configuration phase. A test
environment (Sandbox) will be set up for the District during the Implementation phase. PerfectMind’s
Project Manager will work with the District to ensure all user acceptance testing is validated.

Functional Testing

During the Configuration phase, PerfectMind will build a demo database using the information gathered
during the Discovery phase. This database is demonstrated to the District to show how information will
be presented in the software. In addition, the demonstration will cover the main business processes and
required functions communicated during the RFP, contract, and Discovery phases. This is an opportunity
for the client to provide feedback on the template design.

Software Configuration Verification

The PerfectMind team performs software verification upon completion of the Configuration phase. The
PerfectMind team conducts testing to ensure all modules are correctly configured. Testing is performed
on all modules that require configuration including:

e User Permissions * Permissions

¢ Organizational Settings e Service and Programs

e Accounting and Billing Settings e Memberships

e Automations and Workflows e Discounts and Promotional Codes
e Facilities e Products and Equipment

e Fees and Rates e Hardware

¢ Staff e Reporting

Operational Testing

Upon completion of the Configuration stage, PerfectMind will provide the District with a Sandbox
environment in order to complete the necessary testing of the system modules. The Sandbox is an exact
copy of the production environment. At this stage, the District can involve real users to test all business
processes and modules.
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Performance (Benchmark) Testing

In addition to the regular performance tests conducted by PerfectMind, a tailored benchmark test is

conducted for every project. The following steps are completed during performance testing:

e Identify the Test Environment. Identify the physical test environment and the production
environment as well as the tools and resources available to the test team. The physical environment
includes hardware, software, and network configurations. Having a thorough understanding of the
entire test environment at the outset enables more efficient test design and planning, and helps
PerfectMind to identify testing challenges early in the project. In some situations, this process must
be revisited periodically throughout the product’s life cycle.

* lIdentify Performance Acceptance Criteria. Identify the response time, throughput, and resource
utilization goals and constraints. In general, response time is a user concern, throughput is a business
concern, and resource utilization is a system concern. Additionally, identify project success criteria
that may not be captured by those goals and constraints; for example, using performance tests to
evaluate what combination of configuration settings will result in the most desirable performance
characteristics.

¢ Plan and Design Tests. Identify key scenarios, determine variability among representative users and
how to simulate that variability, define test data, and establish metrics to be collected. Consolidate
this information into one or more models of system usage to be implemented, executed, and
analyzed.

* Configure the Test Environment. Prepare the test environment, tools, and resources necessary to
execute each strategy as features and components become available for test. Ensure that the test
environment is instrumented for resource monitoring as necessary.

¢ Implement Test Design. Develop the performance tests in accordance with the test design.

* Execute the Test. Execute tests. Validate the tests, test data, and results collection. Execute validated
tests for analysis while monitoring the test and the test environment.

e Analyze Results, Report, and Retest. Consolidate and share results data. Analyze the data both
individually and as a cross-functional team. Reprioritize the remaining tests and re-execute them as
needed. When all of the metric values are within accepted limits, none of the set thresholds have
been violated, and all of the desired information has been collected, testing is complete for that
particular scenario on that particular configuration.

Final Acceptance Testing

Upon moving the client to the production environment, PerfectMind and the District will conduct the final
user acceptance testing. User acceptance template documents will be provided by PerfectMind to assist
with this process. User acceptance testing will be conducted on all system modules and components.
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3.6  Training

PerfectMind develops tailored training sessions based on the specific needs of each client. PerfectMind’s

project team provides the District with a comprehensive training experience. Training is conducted during

two distinct phases during the implementation process:

¢ Configuration Training: Initial training for administrators, functional experts, and IT representatives
will be provided during the product Configuration Phase.

* Power User Training: Train-the-trainer sessions are conducted upon the completion of product
configuration.

Configuration Training

During the Configuration Phase of implementation, stakeholders in all departments are provided with
hands-on training on how to set up the software. The goal is to create the level of knowledge within the
District’s core administrator groups so they are able to modify and work with the software as needed
without relying on a third party for support.

During configuration, the District's team is trained on everything from the basic global settings of the
system to the granular settings that affect day-to-day use. This includes setting up customer accounts,
memberships, billing settings, calendars, facility bookings, marketing, and point of sale. In addition to
these, custom workflows and automations are created to reduce the time needed for manual work. The
District’s team will be provided with configuration “homework” and a training database to practice and
truly understand the system.

Power User Training

PerfectMind’s training team utilizes the train-the-trainer methodology. Our project team will train the
District’s selected power users to be proficient with the PerfectMind software. The District inistructors will
then conduct their own end-user training sessions for front-line staff. PerfectMind's Implementation team
will work with the District to identify power users and schedule them for training sessions.

Every Power User training session builds upon information from the previous session for a thorough
understanding of the system. Accessible for all audiences and skill levels, training sessions are comprised
of overviews, demonstrations and hands-on practice for all applicable modules of PerfectMind.
PerfectMind will work with the District to evaluate product knowledge throughout the implementation
process to ensure that all power users are sufficiently skilled with the PerfectMind system.

The standard length of Power User training is 3 days; however, this can be customized to meet your
organization’s specific needs. A brief overview of PerfectMind’s standard 3-day training plan is provided
in the following table.
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Client & Account Management Program Registration Facility Booking
Point of Sale Managing Attendance Online Experience
Membership Sales Marketing and Communications

3.7  Sample Project Schedule

Based on the needs of the District and coupled with our extensive experience, PerfectMind has provided
a sample schedule for implementation on the following pages. Please note, this timeline is a tentative
framework which assumes District staff will be available as needed. This plan includes all phases of
implementation with a detailed timeline of the scope of work and the duration allotted to each phase.
The project schedule will be further refined and finalized during the Negotiation and Discovery Phases.
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3.8 Transition to Production

PerfectMind’s transition plan works within a hard go-live methodology in which the District will be using
their current system while the PerfectMind solution is being implemented and tested. Once the District
feels comfortable with the PerfectMind installation and signs off on the user acceptance testing
milestone, they will be switched over from their current system to PerfectMind’s platform on a specific
go-live date. PerfectMind provides post-implementation support after go-live in order to ensure a
seamless transition to the new system.

PerfectMind can take a phased approach to implementation if desired by the District; however our
preference is to switch all modules over at the same time in order to fully test and practice on the system
and take a client through all required work processes.

3.9  Staffing Qualifications and Organization Experience

3.10 Project Team

The following table provides an outline of the PerfectMind staff and estimated percentage of project tasks
allocated to each role. Staff assignments are subject to change based current utilization and availability at
the time of project award.

: . . % of Proj
Project Role Brief Description of Project Responsibilities U1 g B

(Hours)

Serves as escalation point; oversees the project
team.

Project Sponsor 5-10%

Oversees the entire project from Kickoff until

- 0
handoff to Relationship Manager. e

Project Manager
Conducts business process review, provides

Implementation Consultant train-the-trainer  training, configuration 50-60%
training, and configuration assistance.

Responsible for environment creation,
permission configuration, database Q&A,

iona . -

RECIECCIONal SeRviges workflows, Smart Client reports, custom 250
documents, and data migration (if applicable).

Development Manager Custom development tasks. As required
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Project Team Organization Chart
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3.11  District Role in Implementation

The District’s team will be involved in all aspects of PerfectMind implementation. PerfectMind ensures
the core admin team at the District has the knowledge necessary to customize and configure the
application after Go-Live to satisfy ever-evolving business needs.

If data migration is required, the District would be responsible for providing and cleaning up data
extracted from the legacy application. District staff will alsc be involved in data entry for some records.
More details of the migration plan will be discussed during the discovery stage.

For training, the District will be responsible for organizing staff necessary to attend the training session.
PerfectMind follows the train-the-trainer methodology, so upon completion of the training for trainers,
the trainers (District Staff) are responsible to complete the training for other resources in the organization.

District staff will also be involved in User Acceptance Testing prior to Go Live to ensure all business
processes for the District are configured in PerfectMind to the District’s satisfaction.

District Staff Requirements

The following table provides an estimate of the percentage of time District staff are expected to be
dedicated to the project during the time they are required to assist with implementation; this will be
refined after a thorough Discovery session with the District. PerfectMind assumes that these staffing
resources and any required hardware resources will be available when and as they are needed. Typically,
PerfectMind will block 1 week at a time with staff for training, during which time they are required to be
100% dedicated to the project. The number of total weeks needed will vary depending on client size and
project scope.
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) PerfectMind

3.12 Availability Chart

Below PerfectMind has provided project roles and their description towards a successful and timely
completion of the implementation and go live goal the District has in mind, along with an approximate
percentage required to so successfully.

Staff

% Ti i
Dedicated to % Time Dedicated to

Project

Brief Description of Project Responsibilities

Project

Main point of contact with PerfectMind’s implementation team;

Project ) ; . g
Manager responsible for all project communication. Oversees project from 50%
B start to finish; responsible for overall success of the project.
Consists of users from different functions, each contributing to
the implementation project with their area of expertise such as
Power Users program registration, facility booking, POS sales, equipment 45%
rental, etc. Power users will receive admin training, and they will
be responsible for training the rest of the client staff.
Work with PerfectMind’s implementation team on accounting
Finance settings, GL accounts, and reports to ensure client’s accounting 35%
and financial needs are met and accounts are balanced.
R Work with PerfectMind’s implementation team to configure
Information . :
current hardware and work on customer integrations as needed, 35%
Technology > . \
and work on configuring new hardware, if applicable.
. To provide support on the implementation project and change
Leadership P sy : ] e 5%
management.
To provide support on the implementation project and change
Project management, as well as make important project decisions such as
. . " . 5%
Sponsor change of go-live date, delivery of training (onsite vs remote), and
staffing needs.
Program To work with the PerfectMind team to ensure programs and
Re ?stration courses are entered correctly, and, ifapplicable, work on 40%
B brochure export with the assistance of the PerfectMind team.
The end users of the PerfectMind solution who are not a part of
End Users the core project team: front desk staff, volunteers, instructors, 40%

PerfectMind Inc.
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3.13 Project Assumptions

Project assumptions are listed below; these will be discussed in more detail during the Discovery phase.

Project staff / IT resources will be available when and as they are needed.

Required hardware resources will be available when and as they are needed.

Issues will be identified and resolved in a timely manner.

Business needs will support the execution of the project.

Subscription fee will be based on the number of locations and total revenue for the previous year the
contract is signed.

3.14 Documentation

All implementation and training documentation will be provided to the District in soft copy or online
format and can be printed and distributed to staff members as needed.

The documentation provided during implementation includes:

Configuration Questionnaire
Power User Training documentation

Agendas

Training Overview
Configuration Notes
Discovery Document

O 0 0 ©

End User Training agenda

User Acceptance Testing plan and document

Online help repository {https://community.perfectmind.com/s/help), which includes in-depth help
files and articles

In addition to the above documentation, PerfectMind also provides release notes and training webinars
for every software release to help clients stay up to date on the newest features.

PerfectMind Inc. CONFIDENTIAL March 8, 2021
www.perfectmind.com 21-0009 Page 31




Pleasant Valley Recreation and Park District @ P er f ac t Min d

Recreation Management System Provider

2 System Functionality

4.1  Account Management

PerfectMind is equipped to serve your customers and staff, providing complete access to all customer
information, communication history, activity history, shared documents, and notes. Our platform is
equipped to automate renewals, payment, and billing processes, allowing for easy calculation of fees for
various customer groups, allowing online or onsite booking and orders of products and services.
PerfectMind allows users to view muitiple memberships on a single page with selective branded fields.
Our solution has an exceptional account management system in place ensuring your community’s facilities
are organized and structured. PerfectMind provides a convenient user experience by easily allowing
customers to book, register, and reserve online anytime from any device.

Account management can be tailored and branded to reflect the Board’s work processes and practices.
Fields can be added and changed to suit your organizations’ preferences. The platform has been designed
with our clients' branding and implementation needs in mind allowing for a solution that is familiar and
works for your organization.

Duplicate Accounts and Merging

Over time, there is a chance of accumulating duplicate records. Within PerfectMind, users with the
appropriate permissions can search for duplicate accounts and merge them, resulting in a better
organization of records. Keeping your data clean and structured, PerfectMind performs automated
duplicate checks when members create accounts online through the member portal.

Transaction Management
PerfectMind’s intuitive platform supports the following features:

e Calculate and track customer balance
e Accept customer payments on account
¢ Produce customer statements

Split payments between cardholders and accommodate blended families or various household structures
with PerfectMind’s transaction management module. A transaction could include one or more invoices of
one or more payments per invoice. For example, a payment on an invoice could be in cash with secondary
payments coming off a credit card on predetermined dates; this means you can split payments between
accounts while supporting multiple payment methods. This can benefit members who split payments
between accounts because of their household structure or shared custody arrangements.

An invoice could be voided without interruptions to other invoices in a transaction; however, if a
transaction is canceled, all attached invoices will be terminated.
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Searching

The intelligent PerfectMind search fields are dynamic and allow users to quickly search and add all at once.
For example, type in a customer's last name and watch as the system pulls up all information,
relationships, and data related to the referenced customer. The search engine is optimized to help pick
the best keywords and find link-building avenues that can increase the search rank; moreover, our
solution also has the ability to post adjustments to the customer account balance.

Streamlining the search process, PerfectMind allows users to access all related information to the
customer within their account profile. View transactions, documents, schedules, emails, credits, level of
participation within the customer's account. This can be organized by group or specific criteria for each
account.

4.2  Membership Management

PerfectMind provides a highly integrated solution to help you manage different categories of
memberships or levels of access, including:

¢ Unlimited/Ongoing

* Limited by time (e.g. six-month pass or one-day pass)

¢ Limited by class (e.g. punch pass)

¢ Limited by time and class (e.g. ten sessions in two weeks)
¢ Limited by date range (e.g. calendar year pass)

Memberships can have open-ended durations or fixed-term durations. The solution allows for customers
to have more than one membership at any given time (e.g. an ongoing membership for the pool and a
one-day pass for the yoga studio). Each type of pass will allow members to attend classes; however, each
type of pass is tracked differently. It is important to sell passes through PerfectMind as the platform tracks
remaining passes, expiry dates, and delinquencies. Memberships can be linked to specific payment plans,
this means funds can be collected on a monthly basis (or however the system is set up to do so). Revenue
is recognized as soon as payment is collected.

The customer account view provides staff with information on membership expiry, birthdays, and other
special requests captured within the profile.
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PerfectMind allows multiple options for client identification such as turnstiles, self-check-in, card scans,
punch cards, and personal identification; furthermore, the solution produces and manages access cards
for clients. Customer residency is determined during account creation. Fees (determined by the Board
and staff during the discovery phase), are tied to memberships and assigned automatically when selected;
furthermore, create member profiles with client descriptions and notes, attach pictures of the clients, and .
family members for easy administration and recognition.

Family Passes/Memberships

Contacts are easily grouped together as a family or team using PerfectMind’s Family Account feature,
identifying who is related, preventing unnecessary emails, and keeping payments simple. Having a Family
Account is easy and beneficial. The system enables a member to create a client login for the group or
family, allowing members and clients to review their classes and account details online (e.g. a parent of
two children can review and update classes for themselves and their children). Further to this feature, a
joint client login can also be created for a Family Account to allow clients and members to book and
manage their own group.

The platform allows you to limit the client count in a family pass by selecting the pass and setting the
maximum (this limit is determined by the Board and is identified during the discovery phase).

Suspend, Terminate, and Renew Customers

PerfectMind’s solution can freeze or suspend all access to the facility as a temporary measure (e.g. due to
vacation or a member’s payment in arrears). The user has the option to permanently terminate accounts.
The terminate function is available on transactions and passes, including termination of unpaid portions
of any transaction. This means all scheduled invoices for the transaction could continue to be active or
will be considered terminated and not charged; furthermore, any overdue invoice will remain active until
paid. The PerfectMind solution allows for membership extensions; simply specify the desired dates to
extend the membership. The solution allows for the automatic renewal of memberships. Simply configure
the system this way, and watch as memberships are renewed with ease and simplicity, allowing you more
time to engage with your community members and facility staff.
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4.3  Activity Setup

PerfectMind has the ability to accommodate your businesses most stringent tasks, enabling you to service
customers with greater efficiency enhancing internal operations. With our robust platform offering a
tailored and customized solution to your organization's needs, we enable clients to use PerfectMind as
their core business management solution aiding with everyday activity setup and management. Our
solution makes activity setup simple and painless, while being easy to manage and understand.

PerfectMind helps organizations manage all aspects of their facilities’ operations with an efficient and
easy to use Activity Setup feature, allowing for quick and easy online or onsite activation and registration
for all types of bookings. The solution can automatically create semester and seasonal programs with
various rollover options giving you the ability to ensure full course loaded schedules are in place with
selected details for the following seasons. All fields are configurable within PerfectMind and will be
identified during the Discovery phase. The Board administrators will have the ability to add or delete fields
at any time.

PerfectMind supports the following activity types:

e Appointment: Event has only one occurrence and one attendee (e.g., private lesson or fitness
evaluation)

¢ Single Booking: Event has many occurrences, but attendees enroll in one occurrence at a time (e.8.,
a drop-in class or seminar)

e Course: A series of events with a fixed schedule, and attendees must enroll in all occurrences (e.g.,
marathon training or fitness class)

¢ Custom Booking: Users choose the sessions that are convenient to them and pay a fee accordingly,
rather than commit to both the schedule and price of the entire series of a Course (e.g. summer camp
or daycare).

Once an activity has been created and enroliment is maximized, administrators can enable the waitlist
and the registration will automatically default there. Waitlist information is viewable from the course list
page with the waitlisted clients and their applicable queue order.

Cloning Activities

Users can save a duplicate of an existing activity by cloning it. The system will copy many of the original
attributes to the new activity to minimize the amount of work needed to complete the data entry. Users
can clone an individual occurrence, or an entire series. Cloning an activity series (such as a course) is
especially useful if you want to:

e Offer the same course from a previous season in a new season

e Duplicate one skill level to apply the same attributes to another skill level

Users can choose whether to clone the list of attendees in one activity so that they can also participate in
another. For example, cloning a swimming course will help you carry forward a group of attendees from
one skill level to another.
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Activity Linking

Multiple activities (appointments, single bookings, and courses) can be linked together in an Event Group.
An Event Group enables the Board to set a total combined program capacity for multiple activities. As
soon as the capacity is met across all activities, the system will not allow further registrations; this is
helpful to reduce safety concerns related to overcrowding. For example, the total number of registrants
for all swimming classes running at the same time should not exceed the actual capacity of the swimming
pool.

Event Groups also enable users to link multiple levels of courses together to create a program track. For
example, a First Aid program may include several different courses that attendees must complete to
receive a first-aid certificate.

Activity Setup Features

¢ Configurable class levels.

e Pass/fail tracking for courses.

e Prorate classes for late registration.

Programs and the activities are linked to facility and room reservations.

Specify age restrictions to come into effect on a particular date.

* Interactive attendance functionality, plus non-attendee tracking for marketing follow-ups.

¢ Ability to generate mailing lists and labels from registration lists.

e Disable the ability to delete courses with paid or enrolled customers to minimize the possibility of
deleting an active course in error.

4.4  Activity Registration

PerfectMind’s enterprise solution provides everything you need to effectively manage programs and
courses including activity enrollment and withdrawals, allowing you to create a cohesive and easily
manageable community around your business. With easy online and in-person activity enroliment and
withdrawal options for staff and customers, PerfectMind enables business growth in just a few simple
consolidated steps. Our flexible platform accommodates the most demanding needs, including:

* Automatic creation of semester and season programs

e Participant ranking

e level management

¢ Limited or ongoing courses

e Private and drop-in classes/courses/lessons

e Flexible registration (FlexReg)

Childcare management and preschool

Extras

Ongoing courses based on desired occurrence (daily, weekly, monthly, and yearly)

Conflict management for facility, staff, instructor, and holidays

¢ Discounts, early birds, and promotions limited by time or number of participants

e Automatic notifications through text message, email, or mass voice broadcasting

PerfectMind Inc, CONFIDENTIAL March 8, 2021
www.perfectmind.com 21-0009 Page 36




Pleasant Valley Recreation and Park District @ Per feC t Min d

Recreation Management System Provider

With PerfectMind, you can define and assign the following features:

¢  Multiple and various fee structures

* Initiate season rollover

® Prerequisites

e Establish program enroliment

¢  Assign minimum and maximums

* Full or partial refund options accommodating multiple payment types (credit card, debit card, or other
methods of payment)

¢ Set online enroliment dates

* Restrict fees based on residency and membership status

® Create custom questions to gather additional information from registrants

* Tie activities to General Ledger account codes

¢ Waitlist and full roster management

If permissions allow, customer details can be accessed by staff. These include but are not limited to the
following details:

¢  First and last name e Gender
e Street address e Contract ID numbers
e City or state ¢ Family/household ID numbers
e Postal or zip code ¢ Denotation of primary
e Phone numbers e Customer balance
\ e Email/Facebook/Twitter ¢ Customer type
e Birth date ¢ Text notes
e Age

All information related to the activity including status, enroliment, waitlist, space available, date of
activity, start and end times, facility location, activity location, costs, cancellations, pay now, and refund
options are all viewable and manageable through PerfectMind’s solution, allowing your business to run
seamlessly. All fields within PerfectMind are customizable. The activity enroliment and withdrawal
process can be tailored and branded to reflect the Board’s work processes and practices. The platform
has been designed with client branding and implementation needs in mind, enabling a solution that is
familiar and works for your organization.

4.5  Custom Booking and Childcare

With an easy to use, flexible, modular format, PerfectMind’s solution simplifies the management of
advanced custom bookings such as childcare registration or day camps both online and on-site.
PerfectMind’s highly intuitive registration platform enables enrollment of individuals into multiple
sessions at the same time (e.g. morning, afternoon, and evening), in a single transaction. Customers can
choose the sessions that are convenient to them and pay a fee accordingly, rather than commit to the
schedule and price of the entire series of a standard course.

Multiple fee and payment options can be assigned to a custom booking event group, allowing you to
provide different rates to residents, non-residents, members, non-members, and the general public.
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Different fees can be set per session, per day, and per week, enabling the Board to provide discounted
rates to customers for booking multiple sessions. Fees are calculated automatically and updated
dynamically as sessions and extras are added or removed.

Custom Booking Date Selection
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Custom Booking and Childcare Highlights:

» Sell optional or required extras and equipment at the time of registration for each session {e.g. hot
lunch).

¢ Parents or guardians can search and view the custom booking schedules online.

¢ Tax receipts can be printed or emailed on a yearly basis.

¢ Receipts can be generated through the reporting engine or the document application using a custom
receipt template.

4.6  Facility Management

PerfectMind makes booking a facility hassle free both online and on-site. Our Facility Management
module is optimized for use on all devices, and enables users to manage:

¢ online facility reservations

o interactive facility maps

e questionnaires and alerts

¢ rental extras and add-ons

¢ customizable contracts with digital signatures

¢ integrated lighting options

¢ facility dependencies

* advanced availability search
¢ multiple rates and fees

o payment plans

o operational hours

o booking conflicts
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PerfectMind’s customizable Facility Management module helps save time and increase operational
efficiency. Facility calendars provide staff and customers with a real-time view of availability across your
network of fields, swimming pools, courts, arenas, and other public-facing amenities, and our integrated
conflict manager eliminates the risk of double booking. PerfectMind makes facility reservations simple
and painless, whether you are completing a single reservation or muitiple bookings. There is no delay
when generating contracts containing over 100 reservations.

PerfectMind’s intuitive search capabilities help staff and customers easily identify available resources that
meet their rental needs. Users can search for a facility by keyword, including facility name or contract ID.
PerfectMind also offers an advanced availability search, which sets a time range and duration for a
booking starting from a specific date, and can search particular days of the week. Users can also filter by
calendar, service, facility type, location, and amenities in their availability search. Search parameters can
be saved for future use if needed.

Users can choose between two views in the facility schedule:

e Availability View: Displays a horizontal view of facilities with color-coded blocks indicating
availability. Users can click on a block to show the availability details for that specific time.
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|
|

¢ Timeline View: Displays all existing events that connect with the facilities you have selected in your
search. Existing reservations appear in the color that is associated with the facility calendar they were
created in.
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Easily reserve events that cover multiple days and multiple venues within your organization using custom
repeat patterns. Users can select independent booking dates to create a booking series, and modify or
add any date within a recurring series without breaking the original repeat pattern. Using dependencies,
customers can book an entire facility, or a partial portion (e.g. one lane of a swimming pool instead of the
entire swimming pool). If a partial portion is reserved, the entire facility will no longer be available for
booking. Extras and add-ons (such as equipment) can be attached to any facility reservation, and can be
required or optional.

Custom questionnaires can be added to the service level of any facility which will be activated during the
reservation process. This is where you can ask customers to provide any information required for a
reservation, including room setup preferences, waivers, or terms of service agreements. Multiple
questionnaires can be added to a single facility if multiple services are attached to that facility; for
example, a facility may be used for both Basketball and Volleyball services which require different
questionnaires.

Multiple reservation rates can be assigned to a facility, including prime time/non-prime time rates and
fees for residents/non-residents. If a reservation overlaps between two rates, the system will
automatically charge the correct rate for each of the hours booked. For example, if prime time hours are
9am to 5pm and a reservation is booked for 4pm to 6pm, 1 hour will be charged at the prime time rate
and 1 hour will be charged at the non-prime time rate. Multiple payment plans can be configured for
facility reservations, including equal payments, term payments, or custom payment dates.

Quick Rental

For simple facility bookings that do not require a contract, PerfectMind offers a Quick Rental option. Users
can select the facility and time for the reservation, then proceed directly to the Point of Sale system for
processing. The system will run the conflict manager and any associated guestionnaires, then will proceed
to the payment process, including the addition of any applicable extras, fees, taxes, and discounts. If there
is no fee for a quick reservation (for example, booking a tennis court that is free for members) the Point
of Sale system will be bypassed and a receipt will be generated for the reservation.

Online Facility Booking

Facility information and reservation options can be available to staff and customers online at the Board's
discretion. There are four options to choose from when setting up facilities for online booking:

e Allow Reservation: Allows reservations to be completed online without staff approval.

* Allow Reservation with Approval: Reservation is placed in a “tentative” state pending staff approval.
Staff members must contact customers to complete reservations.

Show Information and Availability: Displays the searchable availability schedule of a facility.
Customers must complete reservations over the phone or in person.

Show Information: Displays only the facility information. Customers must complete reservations over
the phone or in person.

The Board can also set a maximum limit for online bookings a customer can complete, either by the total
number of all future reservations, or by the total number per bookings per day or per week. This is helpful
during busy seasons, so facilities aren't all booked up by the same customer.
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Interactive Facility Maps

Make the online booking process simpler and more visual with customizable facility maps for gyms, pools,
classrooms, campgrounds, courts, marinas, and other facilities. Customers can conveniently view a group
of facilities on an interactive map that provides an overview of a location’s physical space and includes
clickable pins, each corresponding to a unique facility. Once a facility is selected, users can view and search
facility details, amenities, and available booking times.

Campground Map
Ry Crowe Wing Lake Campground
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Facility Lighting
PerfectMind works seamlessly with Musco Sports Lighting and Skylogix Wireless Switching and Monitoring
Solutions, allowing you to manage facility lighting and related fees with full control and flexibility. This
may reduce the amount of power consumed by facilities, as the lights can be turned on only when a facility
is reserved.

Our automated lighting integrations are fully configurable, and facility lighting can be set to turn on and
off at predetermined times. For example, if a facility has LED lighting, lights can be turned on 15 minutes
prior to an event start time to allow the lights to warm up. Fees for lighting options are just as flexible —
you can choose to bill customers for lighting, and can modify fees to apply per time block, or charge a flat
fee. PerfectMind’s solution automatically determines the times of sunrise and sunset, which enables the
Board to charge fees only when lights are being used. Any facility calendar updates or changes are
automatically updated to the lighting service's control panel, which can be manually adjusted if required.

47 Point of Sale

PerfectMind’s robust point of sale module streamlines the checkout process for both customers and staff.
Easily record sales transactions, print or email receipts for customers, and manage product pricing,
discounts, and inventory. PerfectMind’s Point of Sale module is intuitive to navigate, and has a dynamic
layout compatible with mobile devices and tablets.
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PerfectMind maintains and stores receipts and endorsement documents in user-defined formats. The
solution allows for item prompts as required by the Board. Customizable for any product, administrator
privileges allow you to add or remove prompts as needed. These can include:

¢ Discounts

e Promotional codes

e Gift Cards

e Early bird pricing

Customers and staff can search for any product within the Board’s inventory using various item attributes.
Products and memberships will appear together in the same search results, unless filtered by tab group.
Custom PLU buttons can be easily created within PerfectMind to enable groupings of items including the
placement of frequently sold items.

Supported Payment Types
PerfectMind supports the following payment types:

¢ Cash ¢ Account Credit

e Check e Visa

e Gift Card e MasterCard |
¢ Debit Card ¢  American Express '
s EFT/ACH e  Subsidy

¢ PayPal ¢ Custom Payment Types (i.e. rewards)

Payment Plans

PerfectMind’s point of sale module includes the option for customers to Pay Now or Pay Later using a pre-
defined payment plan. The Board can configure multiple payment plans that will be available for all
customers; for example, the Board could offer 3-month, 6-month, and 12-month payment plan
options. Both Pay Now and Pay Later amounts can be split between multiple payers and multiple payment
methods. This split payment feature is beneficial for blended families, or customers who prefer to split
financial responsibilities.
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Inventory Management

PerfectMind’s point of sale module provides fully integrated inventory management features. The
customizable platform enables the Board to create unlimited products within the online store, with
branded store interfaces and featured products by location.

As the Board sets the inventory threshold, the system can alert users when inventory thresholds are
reached, and can automate the reorder process if required. This function can be turned on and off by the
administrator.

PerfectMind can generate a receipt to include the following:

¢ Organization name

e Address

¢ Date

e Parent and child name

¢ City tax ID number

¢ Fees: membership, regular, late, additional, field trip, and release date feeds

Point of Sale Highlights

e Fully responsive layout is compatible with mobile devices and tablets.
¢ Purchase multiple memberships in a single transaction.
¢  Assign memberships and activities to a customer other than the payer.
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* Add multiple fees or taxes to memberships, residents, non-residents, facility bookings, and courses.

® Items, Products, and Memberships are grouped by tab for easy navigation.

¢ “Frequently Sold” buttons can be configured by location. Simply tap a button to add the associated
item to the cart for purchase.

* Update Discounts, Taxes, Price, or Item Properties (e.g. color or size) directly from the cart screen.

¢ Void any scheduled payment, preventing the payment from being processed.

* Refund or credit processed payments in real time to the original form of payment or to a General
Ledger account.

¢ Refund permissions can be adapted or configured based on the user profile. This means that users
will not have the ability to process refunds without the appropriate permissions.

® All account information is recorded per user and per location site.

¢ PerfectMind is PCl compliant, and only stores the last four digits of credit cards in line with PCI
standards.

e When adding a new product, administrators can select if the price will be inclusive of tax, or not. This
enables flat fees, with no hidden charges.

4.8 Payment Processing

PerfectMind will not be your organization’s payment processor. We do however forward the card
information, which is why our company and software needs to be a certified PCI compliant. We do not
store credit card information in its entirety, instead we simply store the last four digits in conjunction with
PCl standards. PerfectMind can integrate with the Board’s desired payment processing vendor for a one-
time fee, making the transitional process familiar and comfortable. Or, if preferred, the Board can work
with one of PerfectMind’s integrated processing partners for no additional cost. PerfectMind is currently
integrated with the following payment processors in the United States:

e Vantiv Integrated Payments » EVO Payment

o Elavon e Payliance
e Bank of America s Paytrace
e Global e Paysafe

4.9  General Ledger and Accounting

PerfectMind has an internal general ledger that tracks financial accounting for all transactions, such as
revenues related to classes, programs, and facility rentals. The General Ledger is central to the financial
management system, the source of the transactions and balances that define the financial state of your
business. PerfectMind’s Accounting module incorporates income, expenses, assets, and liabilities,
capturing the business context and measures of your operation. The software makes it simple and easy
to export the data and import it to a third party financial or accounting software without manually
charging a fee.
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Exporting Financial Information

PerfectMind offers free standard financial export templates that the Board can utilize to import
accounting and GL information into your third-party financial solution. Alternatively, a fully customized
export file can be created for an additional cost which would be determined after reviewing the export
specifications. Financial exports/imports can be completed manually by Board staff or automated using a
secure FTP drop on a preset schedule (daily, weekly, bi-weekly, etc.). The Board can also run manual GL
exports at any time.

General Ledger and Accounting Highlights

¢ Create unlimited General Ledger accounts

e When selling a pass or membership online or onsite, invoices will be automatically generated and

processed to the applicable payment plan tied to the membership. Different General Ledger accounts

can be assigned to each membership, allowing the system to take care of deferred revenue

Assign multiple revenue General Ledger accounts for any facility booking, reservation, or equipment

rentals. Users can define the General Ledger account for the applicable facility or equipment; thus,

allowing the system to compute the deferred revenue

® Assign muiltiple revenue General Ledger accounts for any sales item such as memberships, events,
and Point of Sale items. Users can define the percentage split of each income associated with the
different General Ledger accounts

e The user has the ability to manually create and modify a post-dated transaction; in fact, the software
solution has a pay now or pay later feature creating a user-friendly Point of Sale system for all that
access the site. If the user has opted for this module, A/R accounts will be updated according to the
General Ledger report

* Manually enter account numbers to adjust posting between General Ledger Accounts

¢ Void and/or forfeit any scheduled payment, preventing the payment from being processed

¢ Payments that are processed can be refunded or credited at any time. Users can choose to refund the
amount to the original form of payment or refund to a General Ledger account. General Ledger
reports will reflect the changes using accrual or modified-accrual based accounting

o General Ledger account information can be printed, emailed, or exported to Microsoft Excel at any
time
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4.10 Reporting

With PerfectMind, the Board can create limitless custom reports for finance, operations, marketing, and
other divisions without relying on additional software. The proprietary built-in reporting engine enables
the Board to define any report on any object in the database, providing your organization with the
flexibility to configure and filter specifics, fields, or data to ensure reports meet your business needs. Users
can create and access reports online from any device, providing staff with the ability to track facility
utilization, number of memberships sold, and class enroliment at any time.

Reports can be run on an ad-hoc basis and can be exported in CSV or XLS format. Data is accessible in
JSON through PerfectMind’s RESTful API or in their native format through the regular API.

Activity Rosters

PerfectMind enables organizations to produce roster reports sorted by alphabetical or chronological entry
order, team name, or age. Roster reports include the following options and data elements:

e All rosters for a facility, category, instructor, or supervisor

o Al rosters for activities starting within a specific date range

e “Brief” or “Expanded” roster formats

¢ Printed rosters, or mailing labels for participants on a roster

* Inclusion or exclusion by enrollment type (such as wait list) and refunded entries

Financial Reporting

PerfectMind provides standard consolidated day-end financial reports that contain combined totals from
all functional areas, including enrollments, reservations, or membership sales. Users with appropriate
permissions can group several General Ledger accounts by income and account type, and generate these
reports for tracking. PerfectMind allows the user to define General Ledger accounts by site. Users can
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then choose to view the General Ledger account information for only their site when setting up activities
and generating reports.

Robust Filtering

PerfectMind provides the user with user-controlled selection screens prior to running each report. These
selection screens allow the user to narrow the report specification by choosing only relevant data or user
applicable information. This could mean running a report for just a single center, for a single or group of
facilities, with specific dates and times. Robust reports with configurable filters include but are not limited
to the following:

e Activity number and name ¢ End date and time of course

e Category, instructor, and location * Registration start date
e Activity status ¢ Instructor payment data

e Beginning date and time of course * Revenue account

Ad-Hoc Reporting

PerfectMind’s platform provides permission-based access to all data included within tables and fields.
Users can create custom reports using drag and drop tools within the administration module, Smart Client.
System reports are defined for billing, attendance, and similar core functionalities. Grid views and chart
views can be generated for any table defined in the system. Other means of accessing the data for export
to more sophisticated statistical analysis and charting tools are also provided through table export and
SQL data connections.

Data Management

Tables and fields in the database are fuliy customizable and their relationships can be defined as required.
The fundamental and essential system objects such as member and transaction are built in, with the
applicable business processes defined around them. Other custom objects and fields can be defined using
the drag and drop platform module. This means lists can be created using the same interface with
customizable field selection options. Views are defined on objects (tables in the database) and can include
or exclude fields {(columns) in the grid view. Page layouts are defined for each object and can include or
exclude fields for specific profiles. Reporting can be defined on objects and their related objects, limited
to ensure performance. As part of the basic functionality of the system, unlimited navigation through
objects and related objects is available.
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4.11 Standard Reports

PerfectMind’s solution includes the following standard reports:
Accounting Reports

¢ A/R Aging Summary * Income & Loss

e Deferred Revenue e Journal Entries

¢ Detailed Deferred Revenue e Monthly Revenue Forecast
® General Ledger e Punch Pass Revenue

¢ GL Adjustment e Staff Payment Estimate

¢ GL Assignment Audit

Bank Reconciliation Reports

* Payment Detail — Cash e Payment Detail — Debit
® Payment Detail — Check e Payment Detail — EFT
e Payment Detail — Credit Card e Payment Summary

Membership Reports

¢ Expiring Limited Passes ¢ Membership Cancellations
¢ Expiring Punch Passes ¢ Membership Renewal

¢ Frozen Memberships e  Membership Sales

¢ Membership by Status s  Membership Scans

Daily Cash Out Reports

® Cash Out Report (Cash Only) e (Cash Sales — Open to Close

Marketing Reports

o Broadcast Recipients o Emails Bounced

¢ Broadcast Summary o Email Delivery

¢ Campaign Logs ¢ History Log

e Consent Emails ¢ New Online Members
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Financial Reports

e  Activity Extras * Facility Booking with GL Assignment
e Bank Reconciliation e Facility Contract Extras

e Bank Reconciliation (AMEX) e  Gift Card Sales

e Billing & Payments e  Gift Card Usage

e Cash Reward Details ¢ Income Forecast

e Cash Rewards e Instructor Agreement

¢ Course Revenue e Memberships By Month

e Credit (Owing) e Outstanding Credit by Account
e Credit Summary ¢ Outstanding Credit by Contact
» Daily Cash Balance Report e Overdue

e Discount usage e Payroll

¢ EFTs in-Progress ¢ Products by Month

e Expense By Category e Sales Information Report

* Expense By Vendor e  Security Deposit Deduction

¢ Expiring Credit Cards ¢ Subsidized Service Status

¢ Facility Booking e Successful Payments

e Facility Booking Invoice e Taxable Sales

Scheduling & Activity Reports

Activity Attendance Sheet - Daily .

Activity Attendance Sheet - Monthly
Activity Registration Summary
Appointments Attendance Sheet
Attendance Sheet

Brochure Export

Contracts to be Completed

Courses Status

Event Conflict Report

Event Group Roster

Event Master Report

Event Roster by Series

Event Roster by Session
Event Roster with Attendance
Facility Audit Report

Facility Schedule

Facility Usage Report
Maintenance Report
Prompts Report

Reason for Cancellation
Service Audit Report
Sessions Report With Revenue

Level Promotion Reports

Promotions This Month
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Time Card Reports

e Hours Last 7 Days ¢ Hours Today
e Hours This Month

Members Reports

e Customer and Account Statement * TaxReceipt

4.12 Online Customer Access

Providing the best experience with easy online access is a necessity to your customers and community.
PerfectMind accomplishes this with its responsive and social platform. The apps and website integration
run flawlessly for both your staff and customers. Regardless of screen size or browser type, PerfectMind's
responsive platform allows the Board’s customers to access all public areas of the site while at home or
on the go, without having to download a mobile app.

PerfectMind provides a modern and user-friendly interface for the public to access the Board’s recreation
and facility services. Visitors to the Board's website can view class schedules, register for courses, book
facilities, purchase memberships and other POS items, and manage their accounts with ease from any
computer, tablet, or smartphone. PerfectMind is fully functional across all operating systems (iOS,
Android, and Windows), allowing for full operation on all platforms and devices (mobile, tablet, PC, and
MAC). The only requirement is an internet connection; furthermore, clients and members can login with
their social media accounts.

The Board can enable and disable what information they want to be presented online and create
customized widgets (an application, or a component of an interface, that enables a user to perform a
function or access a service). PerfectMind will provide a link or an embedded code with custom CSS tobe
added to the Board's website.
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At the discretion of the administrator, PerfectMind will provide web access to these modules and features.
PerfectMind provides clients and users with a single access point for the public to manage their recreation
activities and services. Customers will be able to access password reset, tax receipts, permits, and
schedules for themselves and other family/organization members.

The solution enables social sharing of content by clients and their customers using a variety of social
channels to update their networks and share their fitness bookings, purchases, registrations, and
experiences. This allows people in their networks to easily view information and sign up for the same
programs, products, and services. The ability to socially share helps generate positive feedback, word of
mouth referrals, and grow revenues.

PerfectMind can be configured show all or some of the activities offered by the Board on the online
registration portal, including but not limited to the following:

¢  Activities ¢ Memberships
e Facilities s Store
e Programs

PerfectMind checks customer names and email addresses to prevent creating duplicate accounts online
and includes an automatic duplicate account search feature. This allows duplicate accounts to be quickly
and easily merged without losing transactional information. Staff can search by email, name, and
telephone number to find and merge duplicate records.

Password Management

PerfectMind’s solution allows customers to access their account information over the internet with a
personalized assigned username and password. Customers can book classes, make online purchases and
change their account information. The Board can specify what information customers can access or
change online.
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Using a Facebook account, users can adjust their account and reset their password. When a password

reset is requested, an email is generated with the following enforced reset instructions:

® Passwords must be a minimum of six characters in length

e Passwords must not contain more than two repeating characters (e.g. 111222 is not a valid password
and will not be accepted)

e Passwords cannot contain a sequence of characters (e.g. 123456 or abcdefg)

¢ Passwords can be reset when forgotten

Below are some optional password security features:

® Minimum password length (between six and sixteen characters)

e Contains lowercase letter

e Contains uppercase letter

¢ Contains number

¢ Contains punctuation mark

¢ Enable password history check (cannot use any of the last five passwords)
¢ lock out by IP address

¢ Lock out by hours

4.13 Online Document Center

PerfectMind provides the ability to scan, upload, share, and manage documents (e.g. annual waivers,
permits, tickets, medical forms, and proof of staff certifications) in the hosted database within the cloud.
Populate a variety of documents such as waivers, contracts, and disclaimers using PerfectMind’s mail
merge functionality. Create custom labels, membership cards, and gift certificates with your logo and
branding standards. The document management solution has the ability to obtain a physical signature or
an electronic signature that can be stored in the system.

New documents can be created directly through the Document Center. These can be a variety of forms,
waivers, and disclaimers. Files can be created on any computer and the merged fields from PerfectMind
can be added to the document through the document editor. This editor will function similarly to
Microsoft Word, Pages, and Open Office, giving the user a familiar feel. Any documents created outside
PerfectMind can be added for simple organization and storage; however, only HTML documents built in
PerfectMind and Word documents are supported for merging.

Digital Signatures

PerfectMind helps you save on paper, ink, and postage when you give your members the convenience of
signing documents such as waivers and agreements electronically. With the addition of a new signature
field, your clients can digitally sign documents on any electronic device. Members no longer need to worry
about coming into the office to sigh documents, with PerfectMind simply email the document to the
applicable members and check later for verification and completion. Signed and completed documents
can be saved in the contact’s profile, a module of Account Management.
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Highlights of Document Center

e Customize boilerplate contracts and create several types of standard contracts and other forms.

¢ Create and modify contracts complete with all relevant details.

® Retrieve data to generate quotes, receipts, and fees for members.

e Create, print, and modify contracts, work orders, and waivers.

e PerfectMind has workflow capability to upload and send contracts for approval to other Board team
members and staff.

* Send contracts, work orders, and documents to clients and staff electronically.

¢ Upload and print templates for contracts, work orders, tickets, and event checklists.

4.14 Calendar and Scheduling

Prevent scheduling conflicts, increase operational efficiency, and simplify the facility booking process for
your staff and customers with PerfectMind’s customizable calendar. The PerfectMind calendar is shared
across the platform to organize your events and bookings, and provides ready access to related functions
like managing services, staff, and facilities. The calendar provides automated conflict alerts, providing staff
and customers with a real-time view of facility availability and operational hours across your network of
fields, courts, arenas, and other community facing facilities.

The PerfectMind calendar can be edited, revised, and printed by staff and clients with appropriate access
from any device that is connected to the internet. The calendar easily integrates with the Board's forward
facing website, providing the public with real-time access to schedules, facilities, and activities.

Calendar List View
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Calendar Highlights

* Customize columns shown by clicking the arrow beside a column title and selecting from the drop-
down list.

¢ Search by keyword, course ID, or contract ID to easily find the facility or event aligning with client
needs.

¢ Filter calendars by a period of time, age, gender, service, and season.
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¢ Manage full-time and part-time employee schedules and availability.

e Define color, default view, and time scale (e.g. intervals of 15, 30, or 60 minutes), and groupings (e.g.
group by staff member) for each calendar.

e Set up automated reminders about events for attendees.

e Export calendars to PDF files to print or save offline.

e Choose to show or hide canceled events.

e Share events to various social media platforms.

e Set recurring operational hours for statutory holidays. Simply set the holiday hours once, and the
system will apply it to all future years.

e Customize the text that appears on the online calendar when online reservation for a facility is closed.
Instead of "Call to Reserve", you can include custom text up to 15 characters (for example, a phone
number to call).

4.15 Communication and Marketing |

PerfectMind’s solution includes exceptional built-in communication and interaction tools, giving you the
options and variety to effectively connect with customers and staff. Accommodating all individuals and
preferences, communication through PerfectMind can be done by voice broadcast, text messaging, and
email. Users can create a mass voice broadcast to notify contacts about important updates and alerts (e.g.
the closure of a facility due to inclement weather, or a special promotion). At any given time, users can
utilize voice broadcasting to contact specific targets (customers, employees, residents, or non-residents)
or communicate important alerts, promotions, and updates. The platform allows staff to send text
messages (SMS) to a designated group of recipients. Per-use costs will apply for SMS and voice
broadcasting services.

PerfectMind’s solution includes a built-in email application. This allows you to send emails from directly
within the system to one or many individuals, accounts, and companies. With no need to export and
import to another software, PerfectMind allows you to take advantage of email marketing technology
maximizing your delivery and open read email rate. Successfully send mass emails to groups or selective
individuals hassle free without needing to copy and paste email addresses and templates.

Adaptable to any email template, PerfectMind’s communication tool sends automated and smart emails
based on defined criteria. It can schedule emails and create regularly recurring emails of any pattern.
Users can insert merge fields from the database, add any field from transactions, payments, and passes,
provide suppression list management (opened, bounced, unsubscribed), and add content to templates
{sorting and reporting).

The variety of communication methods available through PerfectMind can accommodate the assortment
of individuals within your community allowing for equal access for participants with visual, hearing, or
cognitive disabilities. Information is accessible in various formats to ensure everyone has a similar
understanding of programs, services, and activities.
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Social Media Marketing

When accessing the online portal, clients and members can log in with their social media accounts. Client
and member activities can be posted to social media accounts, which can then be liked and shared by the
poster’s social media contacts. This will widen the visibility of the Board within social media circles.

Export Data and Brochures

PerfectMind enables users to create, export, and print catalogs and brochures online based on program
and activity data. PerfectMind's brochure export reports are designed with tags to make the creation of
brochures and other marketing materials within Adobe InDesign (or other design software) seamless and
convenient. Program information can be exported in CSV or XML format.

4.16 Subsidy Management

With PerfectMind, the Board can create, apply, and manage subsidies and scholarships for qualified clients
or families, to assist them in enrolling in courses, buying memberships, booking facilities, or purchasing
products. With different subsidy types, the Board can apply rules to qualify eligible families or individuals,
and set restrictions on subsidy amounts.

When setting up a subsidy, the Board can apply parameters such as activation and expiration dates, total
subsidy amount, and maximum amount allocated to a single contact or account. Restrictions to subsidies
can include demographics such as a minimum or maximum age, and maximum times a customer may
receive a subsidy.
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PerfectMind provides full auditing and tracking capabilities for scholarships and subsidies. The Board can
perform the following tasks through the subsidy management module:

¢ Sell courses and memberships to qualified clients through the Point of Sale system

* Remove a subsidy allocation from a client so they can no longer use the subsidy funds

¢ Refund courses or memberships back to the original subsidy fund

* Receive donations that can be allocated to a specific scholarship or subsidy

¢ Generate reports showing subsidy allocation and usage breakdown
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4.17 League Management

PerfectMind’s league management module will help your organization manage a variety of sports
including softball, basketball, volleyball, and golf. PerfectMind understands that different types of leagues
require different registration options, which is why we offer a flexible platform to manage league and
tournament programming.

With PerfectMind’s league management module, customers and staff can register either a full team or an
individual team member. The registration process is the same as for activities and programs, making the
sign-up process familiar and comfortable. Different questionnaires can be added to each registration type,
enabling the Board to collect specific information for teams or individuals. Questionnaire responses can
be used to manually assign individuals to teams or complete scheduling; any custom question can be
created in the questionnaire to meet your business requirements. A “Team” field is included in registered
customers’ profiles to provide league assignment at-a-glance.

Different types of leagues can be created for scheduling, including group, knockout, and group knockout.
Once teams are added to a league, schedules are created manually by creating an event in the league
calendar; these events are immediately added to the league schedule upon creation. PerfectMind’s
conflict manager will notify users of any scheduling or team conflicts when validating league events. Users
can view a full ieague schedule with all game information, or the schedule for a specific team’s home and
away games. Results {scores) are added manually once a game is finished, including game status (e.g.
played, tied, forfeited, etc.). Team rosters, schedules, and game results can be printed or exported at any
time.

An enhancement to PerfectMind’s league management was made and included automatic scheduling and
team management.

TeamSideline Integration

If the Board requires more robust league and tournament scheduling functionality, PerfectMind offers an
exclusive integration with TeamSideline, a leader in league scheduling software. TeamsSideline provides
full league management functionality including automatic scheduling, team and player registration, team
websites, automatic game scoring, roster building, and tournament management.

PerfectMind and TeamSideline’s two-way integration consists of sharing facility, division, and team

information between the systems. This provides the following benefits:

¢ Facility availability is shared between the systems to prevent double bookings

¢ Create and update events automatically in PerfectMind when a game schedule is created or changed
in TeamSideline

o View non-tournament events for a location or multiple locations
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4.18 Staff Management

PerfectMind’s staff management module makes it easy to schedule staff, post shifts, and track hours and
activities. Generate reports and view analytics about your staff, including hours worked, pay rates. The
platform supports the management of detailed staff profiles from skills and availability to training and
certifications. Data is readily available in a streamlined format with the ability to add notes and
attachments on each staff member.

Staff Management Highlights

¢ PerfectMind allows for Board staff to log into a shared calendar system. This system can be edited,
revised, and printed by staff and clients from any device that has access to the internet. The calendar
includes but is not limited to: staff schedule, class schedule, facility schedule, equipment availability,
daycare, concerts, and special events.

¢ PerfectMind’s calendar system allows for multiple locations and other locations to be managed and
viewed from the same interface.

¢ Manage full-time and part-time employee schedules and availability.

4.19 Ticket Management

PerfectMind’s ticket portal will allow for the sale of tickets online directly through the PerfectMind
platform either in person or online. Tickets can be limited to specific venues and can limit access by time.
Tickets can be sold individually or in groups. All ticketing is General Admission but can also be sold in tiers
{seating groups) as well. The system can print bar codes with in-and-out privileges along with tickets
corresponding to the event.

Ticket design can be fully customized, with several customization options:

e Utilize PerfectMind’s pre-set templates

¢ Custom templates can be designed and created by PerfectMind’s Professional Services team (fees will
apply)

¢ Create your own custom ticket designs using HTML5

Tickets can be used to scan to open gates using PMscan (linked with a gate kicker system) or with a
handheld scanner. There can be multiple scans on a ticket; this is useful for group admissions which can
either have 1 ticket per person, or 1 ticket with multiple number of scans.
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5 Qualifications and Capabilities

5.1 Project Team Resumes

PerfectMind’s project team resumes are provided on the following pages. Most project roles will be
assigned upon notification of project award. Assignment will depend on the date of contract signing and
the project timeline. There has never been an instance in the history of PerfectMind’s existence where
we were not able to fulfill our duties, due to a shortage of workers and do not anticipate this to change.
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Nima Jazbi | Vice President, Operations

As Vice President of Operations, Nima is responsible for leading and motivating the customer success and
implementation teams to deliver on key performance indicators such as revenue, client retention, and
new business development. He oversees everything from new business opportunities, program launches,
strategic execution of client implementation and client satisfaction. He and his team of focused customer
success team and implementation specialists maintain and build client relationships that will foster
revenue growth and ensure the longevity of the product.

Experience

PerfectMind, Vice President of Operations (2018 — Present)

¢ Oversees 4 teams: Sales, Professional Services, Project Management and Implementation Consulting.
e Directs and oversees all aspects of project delivery teams and processes.

¢ Develop strategies to increase the quality and efficiency of services delivered to clients.

¢  Builds strong relationships with customers for new business development opportunities.

¢ Focuses to ensure quality service is executed for all clients.

PerfectMind, Director, Customer Service {2010 — 2018)

© Oversees five departments with 50+ employees in three countries.

¢ Directs and oversees all aspects of PerfectMind's customer service policies, objectives, and initiatives.

¢ Develops and establishes procedures and policies governing customer correspondence and the
handling of customer complaints.

¢ Focuses to ensure quality service is executed for all clients.

¢ Builds strong relationships with customers for new business development opportunities.

o Develops strategies to increase the quality and efficiency of services delivered to customers.

® Monitors business and process metrics to measure and manage customer service effectiveness.

Total Years’ Experience with Current Industry

13+ Years

British Columbia Institute of Technology, Management Information Systems

Project Highlights

Senior Project Manager on the following accounts:
¢ City of Burlington, ON

e City of Oakland, CA

o City Peoria, AZ

e City of Aurora. CO

e City of Chilliwack, BC

e City of Abbotsford, BC
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John Paleshnuik | Director of Implementation

As the Director of Implementation, John is responsible for leading and motivating the Professional Services
team to deliver on custom integrations to report creation. He is involved in everything from new business
opportunities, product development, client implementation delivery, and client satisfaction. He and his
team of specialists deliver innovative solutions to client issues and requests while strengthening client
relationships.

Experience

PerfectMind, Director of Implementation (June 2017-Present)

* Oversees the Professional Services team.

®  Assists with Product Development, Implementation and Sales Initiatives

e Focuses to ensure quality service is executed for all customers and clients of PerfectMind.
e Builds strong relationships with customers for new business development opportunities.

¢ Develops strategies to increase the quality and efficiency of services delivered to customers.
s

Perfect Storm Consuiting, Owner (2014-2017)

¢ Day-to-day management of over 200 support professionals
¢ Project Planning and reporting

¢ Managed several implementations at any given time

Class Software/Active Network, Senior Consultant, Manager, Technical Lead Team Lead (1999-2014)
e Consultant leading large implementations across North America

¢ Managed teams in North America, Australia and New Zealand

¢ Was critical in many organisations moving to Class over the years

* Took projects from concept to live, dealing with all aspects of Implementation

Total Years’ Experience with Current Industry
18+ years

Project Highlights

Managed Data Migrations on the following projects:
e City of Surrey, BC

City of Burlington, ON

City of Frisco, TX

Strathcona County, AB
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Kirsty Brownlie| Project Manager

As a Project Coordinator my responsibility is coordinating resources to ensure successful execution of the project
plan and the delivery of a quality project. | support the performance of defining project scope and requirements
while acting as a liaison and external contact between users, product management, sales and developers to define
software requirements in the context of the client’s business.

Experience

Jan 2020-present  perfectMind, Project Manager

e  Currently leading 6 active enterprise level projects implementing PerfectMind
software into Parks and Rec facilities across Canada.

e Plan resource allocation and forecasting for Implementation Consultants across
multiple projects ranging from small municipalities to enterprise level.
Lead client calls to review project progress and roadblocks
Manage resolution of technical issues reported by enterprise level clients via
JirafSalesforce.

e Review budgets by project and consult with leadership re any irregularities or invoices i
at risk

®  Manage late tasks and roadblocks for Implementation Consultants via Safesforce
dashboard.

e  Conduct site visits for clients to hear firsthand how the software is impacting their
business. Follow up with correct technical staff once completed.

¢ Work alongside Implementation Consultants to identify business needs and provide

technical solutions within Software
April 2017 - Jan Best Buy, Project Coordinator/EComm Fraud Analyst, Burnaby BC

2020. e Lead daily scrums to review fraud trends/analysis

e Successfully implemented the final iteration of fraud risk software into Best Buy
internal systems over a 1-year period.

e Analyzed both physical and web-based shrink through data points generated via
SQl into Excel and Power Bl resulting in shrink reduction across highest risk
departments.

¢  Conducted continuous improvement pilots across 13 high risk stores resulting in
a 20% reduction of shrink.

°  Worked closely as an SME with EComm Operations group to facilitate online
initiatives whilst mitigating potential fraud. Working within an Agile environment
our team responds to projects within both Jira and Confluence environments.

Sept 2016 -April Global Mining, Engineering Administrator Vancouver, BC

2017
- Provided high-level, professional and confidential administrative support.

Responsible for supporting and contributing to the maintenance and development of
a range of governance processes to support Board functions in the private sector
This was a temporary contract.

2015 O'Reilly Media Certificate of Front End Web Development
2019 BCIT Web Development & Design
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Kristyn Penwarden | Implementation Specialist

With years of experience in municipal recreation, Kristyn has the knowledge and expertise to lead a
successful implementation. She is responsible for a range of implementation activities designed to achieve
a quality level of client service and satisfaction during the implementation phase of the software solution.

Experience

PerfectMind, Implementation Specialist (January 2018-Present):
¢ Runs usability tests to make sure that solution is running effectively;

Problem solves efficiently;

Handles several implementation projects at any given time;

Leads all aspects of implementation at client’s site;

Gathers business requirements as necessary and apply detailed working knowledge of projects

and features to adapt to client’s business;

¢ Recommends implementation of features and functions where appropriate to suite client’s work
processes;

e Reports enhancement requests or modules on behalf of the client.

City of Burlington, Recreation Programmer (2014-2018):

e Worked in a team environment, responsibilities included program development, staff
management, training, marketing, budget monitoring, mitigation strategies and administrative
tasks.

¢ Designed, developed and provided program support to participants and staff, including all camps.
Responsible for planning all trips, special guests, logistics, hiring, special events, permits, and
promotional materials.

City of Burlington, Assistant Program Coordinator (2011-2014):

¢ Responsible for instructing recreation-based programs within the youth, preschool and child
markets, including school break programs and weekday/weekend programs.

University of Ottawa (2007-2011), Honors Bachelor of Arts with a Specialization in Leisure Sciences.

Project Highlights

Implementation Specialist on the following Projects:
s Town of Caledon

Town of Oakville

City of Whitehorse

City of Moose Jaw

City of Swift Current

Municipality of Chatham-Kent

City of Cornwall
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6 Related Project Experience and
References
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7 Cost Proposal/Schedule Of Fees
7.1 Standard Pricing Terms

Unlike “transaction-based” pricing models, which come at a significantly higher cost with every
transaction, PerfectMind’s tiered pricing is simple and affordable. Our “usage-based” pricing is built based
on the usage of the system by your organization. Usage is calculated by using your initial estimated annual
revenue; this way we ensure to provide you with the most competitive and fair pricing model,

Standard Annual Fee

Your annual fee will remain the same for the duration of your contract, even in the event your revenue
increases. PerfectMind’s standard subscription includes feature updates and 24/7/365 support for no
additional cost.

PerfectMind’s provided pricing is based on the revenue figures provided by the District in their RFP.
PerfectMind reserves the right to modify the subscription pricing should the revenue be discovered to be
higher than the reported amount.

PerfectMind is a profile-based platform as a service (Paa$) solution that can accommodate thousands of
users (e.g. full-time, part-time employees) all logged in simultaneously. Your licensing will include an
unlimited number of users allowing all your staff, instructors, coaches, and volunteers to fully utilize the
system with no additional cost.

Group Discount Pricing

PerfectMind employs a Group Pricing Discount Program in the event other organizations are interested in
obtaining and utilizing PerfectMind’s software. A group discount will be processed if we receive the
referral, along with a letter of intent from the interested parties within one hundred and twenty days of
signing the contract from the initial organization. Beneficial and helpful, PerfectMind wants to support
your community and others with our group pricing discount option.

Project Payments

Payments are based on project milestones and deliverables. Once milestones are successfully reached
and signed-off, payments are due as agreed upon in the payment schedule, Payment schedules are
developed during contract negotiations.

7.2 Subscription and Implementation Pricing

Pricing for PerfectMind’s platform and implementation services is provided in the table below.
PerfectMind's subscription pricing is based on your reported annual revenue. Pricing for professional and
implementation services is an estimate based on our best understanding of your organization and on what
work is required to ensure a successful project.
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Subscription Fee Year 1 $18,000

¢ Account Management Year 2 $28,250
¢ Membership Management

¢  Activity Registration

¢ Custom Booking and Child Care

¢ Facility Reservation

e Point of Sale

¢ Finance and Accounting

¢ Reporting Engine

e 24/7/365 Support

¢ Software Updates and Maintenance

Implementation Fee One-time $27,000

e Project Management
¢ Discovery and Business Process Review
e Configuration

e Training
¢ Testingand QA
e Go-live

¢ Post Go-live Support

Partial Data Migration {Optional) One-time T8D

Total Year 1 Cost $45,000USD

On-Site Services Pricing
By default, PerfectMind’s implementation project is completed remotely. However, if the District desires
staff to be on-site, PerfectMind's travel fee is provided in the following table.

On-site Professional Services Pricing

Cost of Travel $550/day + Flight Cost

(includes accommodation, transportation, food, and insurance)
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Professional Services Pricing

PerfectMind’s implementation is completed as a fixed-cost project. If any additional hours are required
to complete items outlined in the scope of work identified during the Discovery phase, PerfectMind does
not charge additional fees for those extra hours to complete the project.

However, if additional features are requested or if project scope changes from the initial Discovery phase,
our hourly rates for professional services are:

Professional Services $150
Project Management $150
Programmer/Analyst $250
Technical Support Analyst $150
Training (Post Go-Live) $150

7.3 Recommended Hardware

As a cloud-based solution, PerfectMind has no required hardware. However, if the District is looking to
purchase hardware for its operations, PerfectMind’s recommendations are provided in the following
table.

Hardware Description Price

USB/1D Scanner Hyperion 1300g

Featuring an ideal balance of performance, durability and
ergonomics, the Hyperion 1300g is the ideal choice for customers

who value aggressive scan performance and durability in a general $375
duty handheld linear scanner. Fast intuitive bar code reading out to

18 inches (457mm), and high-density bar code reading are both

enabled in a single device, eliminating the need to purchase

specialty scanners.

Wireless/ Bluetooth Honeywell Voyager 1202g

/ 1D Scanner , ) , X
Honeywell's Voyager 1202g single-line laser scanner incorporates

the freedom of Bluetooth wireless technology and offers a field-
replaceable battery that can be quickly and easily exchanged. Built
on the platform of the corded Voyager 1200g, the 1202g is

$625
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optimized for scanning linear bar codes, including poorly printed
’ and damaged codes.

USB/2D Scanner Honeywell Xenon 1900

The Xenon 1900 delivers superior bar code scanning and digital
image capture with a custom sensor, enabling extended depth of $875
field, faster reading, and improved scanning performance on poor

quality bar codes. The Xenon 1900 decodes virtually all bar codes
with ease, including bar codes on mobile devices.

Credit Card Swiper MiniMag Duo

The MiniMag Duo offers one of the smallest form factors for the
industry. It reads 3 tracks of magnetic stripe card data regardiess of $150
swiping direction and over a large speed range. Two magnetic heads

provide the most convenience to the user and ensures the data is
captured on every swipe.

Receipt Printer Pioneer STEP-5e

The STEP-5e offers an outstanding value and speed, printing up to
. 300mm/second. The printer has an autocutter life of 3 million cuts $375
to meet high-volume printing needs. The STEP-5e’s USB or Ethernet
port allows fast data transfer, while mPOS printing can be achieved
through WiFi or Bluetooth.

Card Printer Zebra ZXP Series 3

The ZXP Series 3 offers vivid, high quality full color and monochrome

card printing. The card printer can meet the needs of a variety of  $3,125
applications, including ID and access control cards, as well as
personalized gift, membership, and loyalty cards.

Cash Drawer APG Series 4000

Exceeding customer and industry expectations, the APG Series

4000 is the ultimate heavy-duty cash drawer. Industrial grade steel

ball bearing slides ensure effortless performance and durability. A $300
robust latch mechanism and a proven four-function lock assembly

offer several levels of security. The APG Series 4000 offers flexible

storage space along with various sizing, color and customization

options.
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Ticket Printer STIMA CLS
The STIMA CLS thermal ticket printer is fast, up to 250mm/sec. It
% can handle paper thickness up to 350 g/m2. The cutter is designed Contact us

.
= to withstand 2 million cuts during its lifetime. The printer is 200dpi

and 300dpi compliant. The STIMA CLS ticket printer is supplied with
USB, serial and Ethernet ports as standard.

Hardware Bundle  USB/1D Scanner, Credit Card Swiper, Receipt Printer, Cash Drawer 5880
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8 Warranty and Support
8.1 Product Support

At PerfectMind, the success of our clients reflects how well we are doing as a company. Each department
works together to ensure consistent follow-up and efficient resolution of outstanding issues. Through
PerfectMind’s online web portal, users can take advantage of extended support hours, informative
webinars, and work order tracking. PerfectMind’s support team is available by phone, chat, and email 24
hours a day, seven days a week.

S =

Phone Support Live Chat Email Support
Speak to a live agent to Quickly connect to a live Send us an email and a
provide you with the agent to answer your support agent will respond
answers you need. guestions online. as s00n as possibie,
L] 123
Knowledge Base Live Training
Easily find the answers to all Take advantage of
your PerfectMind technical PerfectMind’s educational
questions using our online classes with open Q&A.
Help and FAQ.

Product Support — Service Level Agreement

PerfectMind's standard agreement includes 24/7/365 support for all technical issues regarding the
platform. PerfectMind guarantees that all technical support calls will be answered by a live agent
dedicated to your success.

Incident resolution times are tracked within PerfectMind and associated with every ticket logged.
PerfectMind will respond to every reported issue in accordance with the incident level and will provide a
solution to the problem according to the following tables.
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24/7/365 Technical Support

Client reports an incident via A live agent will immediately 85% of incidents are currently
phone, email, or chat discuss the issue with the client addressed on the first call

The initial call will be transferred

- . . - 95% of escalated calls to Lev
The initial call requires escalation  to a senior live agent to further i ol

Il are addressed within the first

to Level Il discuss the incident with the call
customer
The escalated call to Level I Level Il agent creates a case for  Resolution time will follow the
requires escalation to the the development team to further SLA table below
development team investigate the incident

Service Level Agreement

This incident level is attained when the following

conditions are met: Within the same
Critical e complete inability to use the platform; or
e a reoccurring temporary inability to use the business day
platform

This incident level is attained when the following
conditions are met:
e a significant degradation of the important
High features or functions available on the Within 24 hours
platform
¢ recent modifications to the platform cause
some significant features or functions to

operate inconsistently

This incident level is attained when one of the These issues will be reviewed

following conditions are met: and prioritized according to
Low ¢ a minor degradation of some significant the severity of the issue. An
features or functions occurs; or estimate will be provided to
¢ a degradation of some secondary features the client within a week after
or functions occurs the incident is reported.
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8.2 Software Maintenance

PerfectMind provides the following maintenance services for our clients:
¢ Planned maintenance and software updates

o System monitoring

¢ Urgent maintenance

Planned maintenance will be performed during low-traffic platform hours (midnight to 3 a.m. PST), with
a maximum of one update per week. All planned maintenance will utilize PerfectMind’s required uptime
performance levels unless it is conducted during the maintenance window or is necessary to address an
issue with third-party software.

PerfectMind notifies clients of all planned maintenance a minimum of seven days in advance. In the event
of urgent maintenance (resulting from events outside of PerfectMind’s direct control), PerfectMind will
provide as much notice as possible. The system is monitored at all times using both automated and ad-
hoc tools to ensure the platform is performing as expected and exceptions are resolved in real-time.

\

Free Software Updates

PerfectMind’s standard subscription includes platform updates for no additional cost during the life of the

contract. Release notes, training documents, and a training webinar are provided for all major releases

when the update is pushed to the Beta environment for client testing. Major platform updates are first

released to select clients on the Beta environment, and are moved to Production environments after

feedback is collected and enhancements are applied. PerfectMind offers two production environment

options for clients:

¢ Limited Availability (LA): The Limited Availability production environment provides organizations the
benefit of receiving new functionality and desired enhancements directly after the Beta périod. As
this environment contains the newest available features, hotfixes may be required to address small
issues. The LA environment typically receives 8-9 releases per year, which are migrated to General
Availability (GA) after 2-3 months.

¢ General Availability (GA): The General Availability production environment provides greater stability
than the Limited Availability (LA) environment due to having an elongated testing period. The GA
environment typically receives upgrades every quarter, containing all features and enhancements
previously released to LA.

BETA SERVER PRODUCTION SERVERS
1’ Bete Mhase } Limited Availability General Availability
! 7.2 W oL i 2-3 months Most Stable Release
F

Client Staff Requirements for Updates

Since PerfectMind is a Software as a Service solution, no Board staff are required for updates to the
platform. However, we do recommend an administrator group of 3-5 people responsible for making
changes to PerfectMind’s configuration following implementation.
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Quality Assurance

PerfectMind’s Quality Assurance team is responsible for ensuring each product release meets our
stringent and rigorous levels of criteria. All development is fully tested at the functional, integration, and
release stages. PerfectMind currently has thousands of test cases developed to cover all functionality in
the system, and new test cases are prepared for every new feature. Releases are tested in different
environments progressively getting closer from a development environment to the production
environment. PerfectMind has Internal, Alpha, Beta, Staging, and multiple production environments.

8.3  Client Feedback and Requests

Client feedback is of the utmost importance to PerfectMind as it enables us to maintain a direct
communication channel with our clients and update our product roadmap to ensure it closely matches
client and market needs. To foster collaboration with clients and track all roadmap requests, we utilize an
innovative software, Aha! (www.aha.io) which help drive our product roadmap and encourages our clients
to interact with us on features and functionality. Within Ahal, clients can view PerfectMind’s roadmap,
suggest product features, and vote on current feature suggestions. PerfectMind’s Development team
monitors all client feature requests received through Ahal; if enough votes are received on a feature
request, the suggestion will be added to the roadmap. The Development team considers best practices
on usability requirements as client suggestions are analyzed, reviewed, and considered for
implementation.

If a client requires a specific feature that is critical to their operations, they can engage our Professional
Services team to custom-build the feature for additional cost.
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER

DATE: June 2, 2021

SUBJECT: PROPOSED BOARD OF DIRECTORS DECORUM AND

NORMS POLICY FOR ELECTED OFFICIALS

SUMMARY

The Board of Directors is charged with taking appropriate, necessary, and timely action to maintain
the Pleasant Valley Recreation and Park District. The District is obligated to comply with several
Government codes based on law; decorum and norms are voluntary and nonbinding. They are set
forth to clarify what can be a successful procedure or best practices for conduct of civic affairs,

BACKGROUND

Traditionally, the Policy Committee reviews the Board Bylaws and District’s policy setting
compensation, reimbursement of board member expenses, providing for ethics training and related
matters. The District is obligated to comply with several Government codes, in particular the
Public Resource Code Section 5784.13 and Government Code Section 54954(a) governing all
aspects of the management and operation of Special Districts. The Policy Committee reviewed
these individual Policies and requested to expand upon these items in a third document related to
Board of Directors Decorum and Norms. Except for those decorum/norms that are based on law,
these norms are voluntary and non-binding.

The Board Decorum and Norm Policy will be an agreed upon behaviors ot procedure that all team
members will demonstrate for the benefit of Pleasant Valley Recreation and Park District.

ANALYSIS }
This Board Decorum and Norms Policy is designed to describe the manner in which Board

members should treat one another, District staff, constituents, and others they come into contact

with when representing the Pleasant Valley Recreation and Park District. This policy is to assure

public confidence in the integrity of local government and its effective and fair operation.

The Policy reflects the consideration of a wide variety of themes designed to make public meetings
and the process of governance run more smoothly. The constant and consistent theme through all
of the decorum guidelines is "respect.” Board members experience workloads and tremendous
stress in making decisions that could impact thousands of lives. Despite these pressures, elected
officials are called upon to exhibit appropriate behavior at all times. Demonstrating respect for
each individual through words and actions is the touchstone that can help guide the Board to do
the right thing in even the most difficult situations.

The effective functioning of government therefore requires that Board members: gather
information and knowledge, promote organizational accountability through appropriate controls
and procedures, keep the common good as the highest purpose and focus on achieving constructive
solutions for the public benefit, create an atmosphere of respect and civility; keep a long-range
perspective, exercising compassion, kindness, integrity, fairness and respect for others; hold to the
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highest standards of ethical and professional conduct and be prepared to make decisions that may
not be popular.

The Decorum and Norms Policy has been broken up into six key areas: 1) General Principles, 2)
Public Meetings, 3) Board Member Interaction and Communication, 4) Board Member Interaction
with Staff, 5) Elections, and 6) Enforcement.

These guidelines are to promote communication, understanding, fairness, and trust among the
members of the Board and staff concerning their roles, responsibilities and expectations for
management of the business of the Pleasant Valley Recreation and Park District.

While attempting not to be overly restrictive, procedures are established so that expectations and
practices can be clearly articulated to guide Board members in their actions. It is anticipated that
this Decorum and Norms Policy will be reviewed every two years and may be revised from time
to time.

FISCAL IMPACT
District staff does not anticipate a fiscal impact associated with approval of the Board of Directors

Decorum and Norms Policy for elected officials.

RECOMMENDATION
It is recommended the Board of Directors discuss and consider the adoption of the Board of
Directors Decorum and Norms Policy or direct staff to bring back any revisions for formal Board

approval at a later board meeting.

ATTACHMENTS
1) Board of Directors Decorum and Norms Policy for elected officials (5 pages)
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The Board of Directors of the Pleasant Valley Recreation and Park District (the District) is committed to
providing excellence in legislative leadership to provide the highest quality of services and facilities to
constituents. It is the overall responsibility of the Board to:

Gather information and knowledge.

Promote organizational accountability through appropriate controls and procedures.

Keep the common good as the highest purpose and focus on achieving constructive solutions for the
public benefit by listening to the public and making the needs of the constituents a priority.

Help create an atmosphere of respect and civility where individual members, staff, and the public are
free to express their ideas and work to their full potential.

Keep a long-range perspective.

Exercising compassion, kindness, integrity, fairness and respect for others.

Hold to the highest standards of ethical and professional conduct in the performance of its duties.

Be prepared to make decisions that may not be popular.

GENERAL PRINCIPLES |

. Respect for Process. Members shall perform their duties in accordance with the processes and rules of

order established by the District Board governing the deliberation of public policy issues, meaningful
involvement of the public, and implementation of policy decisions of the District Board by District staff.

Policy Role of Board Members. In this structure, the majority of the Board members determine the
policies of the District with advice, information and analysis provided by the public, committees, and
District staff. The General Manager, through District staff, implements District policy. Routine matters
concerning the operational aspects of the District shall be delegated to the District’s professional staff.

Responsibility. Represent and work for the common good of the District and not for any private interest
as well as provide fair treatment for all persons and matters coming before the Board or committee.

Tolerant. Refrain from abusive conduct, personal charges or verbal attacks upon the character, motives,
ethics or morals of other members of the committee, Board, District staff, or the public or other personal
comments not germane to the issues before the body. Members are to be tolerant of all views expressed
at public meetings.

Decision-Making Process. Differing viewpoints are healthy in the decision-making process. Individuals
have the right to disagree with ideas and opinions, but without being unpleasant. Once the Board takes
action, Directors should support said action and not create barriers to the implementation of said action.

Conduct of Members. The professional and personal conduct of members must be above reproach and
avoid even the appearance of impropriety. Members shall refrain from abusive conduct, personal

charges or verbal attacks upon the character or motives of other members of Board, committees, the staff
and/or public. Cliques and voting blocs based on personalities rather than issues should be avoided.

01224.0001/711958.1 Page 1 of 5
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7. Directors should function as a part of the whole. Issues should be brought to the attention of the Board
as a whole, rather than to individual members selectively.

8. Laws. The Board complies with all laws relating to open meetings, public records, and conflicts of
interest.

9. Confidential Information. Members shall respect the confidentiality of information conceming the
property, personnel or affairs of the District. They shall neither disclose confidential information without
proper legal authorization, nor use such information to advance their personal, financial or other private
interests held pursuant to laws.

| PUBLIC MEETINGS ]

1. The Chair of the Board is the presiding officer at the Board’s meetings. The Board Chair oversees
Board deliberation to move the Board to final action on each item. In the Chair’s absence, the Vice
Chair is the presiding officer.

2. Conduct of Public Meetings. Members shall prepare themselves for public issues; listen courteously and
attentively to all public discussions before the body; and focus on the business at hand. They shall
refrain from interrupting other speakers; making personal comments not germane to the business of the
body; or otherwise interfering with the orderly conduct of meetings. Board members must refrain from
engaging in a dialogue with members of the public during public comments on non-agenda items.

3. The Board Chair controls the meeting and discourages personal attacks of any kind from speakers and
the audience by encouraging them to productively address the issues at hand when it is their turn to
speak. )

4. Board members should, if possible, avoid surprising their colleagues or staff. Should a Board member
become aware of an unexpected issue that may be brought up by a member of the public at a Board
meeting, committee meeting, or ad hoc meeting, they should advise the General Manager. This refers to
issues and questions that staff would not normally anticipate or have researched for that particular
meeting.

5. Board members shall perform their duties in accordance with the processes and rules of order
established by the District Board and committees governing the deliberation of public policy issues,
meaningful involvement of the public, and implementation of policy decisions of the District Board by
District staff.

6. Board members should demonstrate effective problem-solving approaches as Board members have a
public stage to show how individuals with disparate points of view can find common ground and seek a
compromise that benefits the community as a whole.

01224.0001/711958.1 Page 2 of §
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BOARD MEMBER INTERACTION AND COMMUNICATION —|

The work of the District is a team effort. All individuals should work together in the collaborative process,
assisting each other in conducting the affairs and accomplishing the mission and vision of the District.

1. Board members should be sensitive to the negative impact that inappropriate conduct has on the public
perception of the District. Board members should be mindful of the fact that they are representatives of
the District in all their public and private activities/encounters.

2. When responding to constituent requests and concerns, Directors should be courteous, responding to
individuals in a positive manner and routing their questions through appropriate channels and to
responsible management personnel.

3. The same level of respect and consideration of differing points of view that is deemed appropriate for
public discussions should be maintained in private conversations.

4. Elected and appointed officials are always on display — their actions, mannerisms, and language are
monitored by people around them that they may not know. Lunch table conversations will be
eavesdropped upon, parking lot debates will be watched, and casual comments between individuals
before and after public meetings noted.

5. Technology allows words written or said without much forethought to be distributed wide and far.
Written notes, voicemail messages and e-mail should be treated as potentially "public" communication.
Hence, Board members must maintain a respectful decorum, and avoid personal attacks during public
meetings, in the press, social media, or at any other time.

6. Each Board member has the responsibility to initiate action to resolve problems cooperatively and as
soon as possible, either directly with other Board members or with the General Manager.

7. Make no promises on behalf of the Board of Directors. No individual Board member has the authority
to represent or make commitments on behalf of the District Board. It is inappropriate to overtly or
implicitly promise Board action, or to promise District staff will do something specific.

B BOARD MEMBERS INTERACTION WITH STAFF [

Governance of the District relies on the cooperative efforts of elected officials, who set policy, and District staff
who implement and administer the District’s policies. Therefore, every effort should be made to be cooperative
and show mutual respect for the contributions made by each individual for the good of the community. To
accomplish this, Directors shall:

1. Treat all staff as professionals. Clear, honest communication that respects the abilities, experience, and
dignity of each individual is expected. Poor behavior towards staff is not acceptable.

01224.0001/711958.1 Page 3 of 5
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2. Develop a working relationship with the General Manager wherein current issues, concerns and District
projects can be discussed comfortably and openly.

3. Not get involved in administrative functions. Elected officials acting in their individual capacity must not
attempt to influence District staff on awarding of contracts, selecting of consultants, processing of
applications, or granting of District and permits.

4. Refer complaints received by residents and property owners of the District to the General Manager.

5. Make all special requests of staff through the General Manager.

6. In seeking clarification on informational items, Directors may contact the appropriate staff person directly to
obtain information needed to supplement, upgrade, or enhance their knowledge to improve the decision-

making process.

7. Report items related to safety, concerns for safety or hazards to the General Manager or to the District
office. Emergency situations should be dealt with immediately by seeking appropriate assistance.

8. In seeking clarification for policy-related concerns, especially those involving personnel, legislation,
finances, projects and programs, contact the General Manager directly.

9. No Attorney-Client Relationship. The District’s Attorney (and other members of that firm) represent the
District, not individual Directors such that Directors who consult with the District’s Attorney do not
establish an attorney-client relationship with the attorney.

ELECTIONS |

Campaigning can sometimes be the cause of a serious breakdown of communications and trust between District
Board members. To minimize the potential for such a breakdown, it is best for participants in a campaign,
whether candidate or supporter, to abide by some ground rules of fairness.

1. It is never fair to misrepresent the facts of a candidate’s record, or to make other assertions that are
simply not true or accurate in fact.

2. If a Board member decides to actively support the opponent of a fellow Board member, it is a matter of
courtesy to advise that Board member personally at an appropriate time before going public.

3. Campaign dirty tricks, such as disrupting an opponent’s event, removing or defacing signs, or removing
flyers delivered door to door, must never be permitted or condoned.

4. Board members agree to abide by the Code of Fair Campaign Practices, whether they are a candidate or
not. The Code of Fair Campaign Practices can be found in the California Elections Code, Section
20440.
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5. Board members have the right to endorse candidates for all District seats or other elected offices.
However, it is inappropriate to mention or display endorsements during Board meetings, committee
meetings, or other official District meetings or functions.

6. Board members and candidates for Board positions must not solicit any type of political support
(financial contributions, display of posters or lawn signs, name on support list, etc.) from District staff
while staff are on duty or utilizing District resources. District staff may, as private citizens, exercise their
constitutional rights to support political candidates, but all such activities must be done away from the
workplace.

ENFORCEMENT H

The Board of Directors Decorum and Norms for Elected Officials is intended to be self-enforcing and is an
expression of the standards of conduct for members expected by the District. It therefore becomes most
effective when members are thoroughly familiar with it and embrace its provisions.

Every District official is expected to observe the foregoing policies and rules when engaged in District business.

01224.0001/711958.1 Page 5 of 5
566/567




9. ORAL COMMUNICATION - INFORMATIONAL ITEMS, which do not require
action but relate to District business, will be reported by members of the Board and

staff as follows:

A.

B.

W oW g0

TQ

b

Chairman Malloy

Ventura County Special District Association/California Special District Association
Ventura County Consolidated Oversight Board

Santa Monica Mountains Conservancy

Standing Committees — Finance, Liaison, Long Range Planning, Personnel and Policy
Ad Hoc Committees — Pickleball/Tennis

Foundation for Pleasant Valley Recreation and Parks

General Manager’s Report

Board Members
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