PLEASANT VALLEY RECREATION & PARK DISTRICT
CITY OF CAMARILLO, CITY HALL COUNCIL CHAMBERS
601 CARMEN DR., CAMARILLO, CALIFORNIA

BOARD OF DIRECTORS
REGULAR MEETING AGENDA
June 7, 2017
6:00 P.M. REGULAR MEETING NEXT RESOLUTION #576
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. AMENDMENTS TO THE AGENDA - This is the time and place to change the order of the
agenda, delete, or add any agenda item(s) and to remove any consent agenda items for discussion.
5. PRESENTATIONS
A. District Highlights
B. 50+ Expo
C. Senior Volunteer Recognition
D. Pleasant Valley Swim Team
6. PUBLIC COMMENT - In accordance with Government Code Section 54954.3, the Board
reserves this time to hear from the public. If you would like to speak about an item on the agenda,
we would prefer you complete a Speaker Card, give it to the Clerk of the Board, and wait until it
comes up. If you would like to make comments about other areas not on this agenda, in accordance
with California law, we will listen, note them, and bring them back up at a later date for discussion.
Speakers will be allowed three minutes to address the Board.
7. CONSENT AGENDA — Matters listed under the Consent Agenda are considered routine and shall

be acted upon without discussion and by one motion. If discussion is desired the item will be
removed from the Consent Agenda for discussion and voted on as a separate item. If no discussion
is desired, then the suggested action is for the Chair to request that a motion be made to approve the
Consent Agenda.

A. Minutes for Regular Meeting of May 3, 2017 and Special Meetings of April 27. May 4
and May 18, 2017
Approval receives and files minutes.

B. Warrants, Accounts Payable & Payroll
Approval of District's disbursements dated on or before May 29, 2017.

C. Financial Report
Monthly unaudited financial reports are presented to the Board for information. Approval
receives and files the financial reports for April 30, 2017.
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PVRPD Board Meeting
June 7, 2017
D. Consideration _and Adoption of Resolution No. 574 for Appropriation Amount
Subject to Gann Limitation, FY 2017-2018
Approval will establish for the District an annual appropriation subject to the limitation set
forth in Article XIIIB of the Constitution of the State of California.

E. Approval of the Purchase of a Replacement Vehicle
Approval allows for purchase of a Ford XL Supercab for use by the Parks Department.

8. PUBLIC HEARING - A Public Hearing on the continuation of the Park Maintenance and
Recreation Improvement District Assessment in FY 2017-2018.
A. Consideration and Adoption of Resolution No. 575 Directing Levy of Assessments,
Confirming Diagram, Assessment and Ordering Levy of Assessment for FY 2017-
2018 for the Park Maintenance and Recreation Improvement District for the Pleasant
Valley Recreation and Park District
The final step in levying assessments for the upcoming fiscal year is the adoption of a
resolution directing Assessment Levies for FY 2017-2018, confirming the diagram, and
approving the final draft of the Engineer’s Report.

Suggested Actions: A MOTION to Adopt Resolution No. 575 directing Assessment
Levies, confirming Diagram, and approving Engineer’s Report for FY 2017-2018 for the
Park Maintenance and Recreation Improvement District.

9. NEW ITEMS-DISCUSSION/ACTION
A. Consideration and Approval of Preliminary Fiscal Year 2017-2018 Budgets for the
General Fund and the Assessment District
The budgets were reviewed by the Board during the month of April and May 2017. Staff
made presentations and were given direction by the Board for changes to develop balanced
FY 2017-2018 budgets.

Suggested Actions: A MOTION to Approve the Preliminary Budgets for FY 2017-2018.

B. Cooperative Agreement Between the Pleasant Valley Recreation and Park District
and the City of Camarillo Regarding the Senior and Community Recreation Facility
Needs Study
Approval of the Cooperative agreement is necessary to continue working with the City of
Camarillo in the development of a Senior and Community Recreation Facility Needs
Study.

Suggested Action: A MOTION to Approve the Cooperative Agreement between the
Pleasant Valley Recreation and Park District and the City of Camarillo regarding the
Senior and Community Recreation Facility Needs Study.

C. Consideration and Approval of Senior and Community Recreation Facility Needs
Study Request for Proposal (RFP)
Approval of the Senior and Community Recreation Facility Needs Study RFP would allow
staff to solicit bids for a comprehensive Senior and Community Recreation Facility Needs
Study in the event the City of Camarillo approves the Cooperative Agreement.

Suggested Actions: A MOTION to Approve the Senior Community Recreation Facility
Needs Study RFP contingent upon the approval of the Cooperative Agreement by the City
of Camarillo.
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PVRPD Board Meeting
June 7, 2017

10. INFORMATIONAL ITEMS, which do not require action, will be reported by members of
the Board and staff:
A. Chairman Dixon
B. Ventura County Special District Association/California Special District Association
C. Santa Monica Mountains Conservancy
E. Standing Committees — Finance, Liaison, and Policy
F. Foundation for Pleasant Valley Recreation and Parks
G. General Manager’s Report
11. ORAL COMMUNICATIONS- Informal items from Board Members or staff not requiring action.
12. CLOSED SESSION
A. Public Employee Performance Evaluation and Compensation - The Board will hold a
closed session pursuant to Government Code Sections 54957 and 54957.6(a), with the
District’s HR Specialist to conduct an employee performance evaluation of the General

Manager and to discuss the salary, compensation and fringe benefits provided to the
General Manager.

13. ADJOURNMENT

Notes: The Board of Directors reserves the right to modify the order in which agenda items are heard. Written
materials related to these agenda items are available for public inspection in the Office of the Clerk of the Board located at
1605 E. Burnley Street, Camarillo during regular business hours beginning the Friday preceding the Wednesday Board
meeting.

Announcement: Public Comment: Members of the public may address the Board on any agenda item before or during
consideration of the item. [Government Code section 54954.3] Should you need special assistance (i.e. a disability-related
modification or accommodations) to participate in the Board meeting or other District activities (including receipt of an
agenda in an appropriate alternative format), as outlined in the Americans With Disabilities Act, or require further
information, please contact the General Manager at 482-1996, extension 114. Please notify the General Manager 48 hours
in advance to provide sufficient time to make a disability-related modification or reasonable accommodation.
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Pleasant Valley
Recreation & Park District

Certificate of Recognition

presented to

Renee Sherry

The Outstanding Senior Volunteer Award

Presented this 7th day of June 2017.
The Board of Directors of the Pleasant Valley Recreation and Park
District and the Senior Center staff would like to hereby commend
Renee Sherry for her superior commitment and her devoted service as

a volunteer art instructor for the Pleasant Valley Senior Center.

Neal Dixon, Chair Mark Malloy, Vice-Chair

Bob Kelley, Secretary Elaine L. Magner, Director

Mike Mishler, Director
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W = PLEASANT VALLEY RECREATION AND PARK DISTRICT
CO-SPONSORED GROUP
ANNUAL UPDATE

Group: Pleasant Valley Swim Team Date: 5/15/2017

A representative from your organization must attend the following PVRPD Board Meeting on:
Wednesday, June 7, 6:00pm Camarillo Community Center Room 6 located at 1605 E. Burnley St., Camarillo

OFFICERS NAME ADDRESS EMAIL CELL PHONE
President Micah Mello 4888 Paseo Montelena Camarillo, CA mellomk@verizon.net 805-479-2242

Vice President Kyle Beahan 4595 E| Capitan Place Camarillo CA krbeahan@earthlink.net 808-769-1811
Treasurer Hillary Wang 1966 Junto Ln, Oxnard CA hhwang23@gmail.com 805-205-0126

Secretary Amy Patterson 148 Appletree Ave Camarillo, CA mamelpatterson@hotmail.com 805-465-0823
Number of participants last year: 190

Projected number of participants upcoming year: 190

Changes Organization has made from previous year: PVST instituted a dues increase in anticipation of

an announced but not yet implemented rent increase from OUHSD at all of their facilities. While swim meet income

continues to remain strong as meet popularity increases, PVST could not rely solely on it as a hard revenue stream.

ACHS High school outreach remains soft, as student commitment remains elusive. Other area high schools are

proving to be sources of member outreach and participation.

Comments for the PVRPD Board of Directors: OUHSD's new rent strucuture is scheduled to be

implemented beginning 7/1/2017. PVST was an active partner on the advisory committee to review and recommend

rate structure. While pools in more affluent districts are commanding higher rents, OUHSD had to remain true to its

lower-affluent areas as they set a "one size fits all" structure to their facility rentals for members of their communities.

New rates include costs for Assistant pool managers as well as lane rental, bringing in-line with current PVRPD rates.

Primary Facility (ies) Used? Competitive: ACHS; Developmental: PVAC

What Time are Board Meetings Held? 6pm, 3rd Wednesday of the month

Where are Board Meetings Held? ACHS staff office

When are new Board Members Elected? summer semi-annual general membership meeting
When are new Board Members Installed? September Board meeting

Pleasant Valley Recreation and Park District Liaison: Amy Stewart / Macy Andersen

Please attach a copy of your By-Laws to this form.
Please Complete and Return the Annual Update and Financial Statement by Friday, Sept 20 and return to:

Amy Stewart

1605 E. Burniey Street, Camarillo, CA 93010
Phone: 482-1996 x 14

Fax: 805-482-3468

Form Completed by (print): Tim Hedrick, Head Coach and Gen Mgr. Date 5/15/2017

Sign: TKH Date 5/15/2017
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
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7 COMMUNITY SERVICE GROUP - ANNUAL REVIEW
G FINANCIAL STATEMENT
NAME OF ORGANIZATION Pleasant Valley Swim Team

Last Year's Financial Statement Proposed Budget

Period: 9/2015-8/2016 Period: 9/2016-8/2017
CHECKING CHECKING
Beginning Balance: $ 11,347.12 Beginning Balance: $ 14,094.05
Revenue: Revenue:
Registration: 21722 Registration: 19700
Meet Entries: 18496.5 Meet Entries: 29575
Fundraisers: 4848.2 Fundraisers: 6000
Swim Meet: 50930 Swim Meet: 52100
Interest: 14 interest: 0
Dues: 137281.67 Dues: 173890
Other (merchandise) 2224.99 Other (merchandise) 0
Other (donations) 0 Other (donations) 5000
Total Revenue $ 235,517.36 Total Revenue $ 286,265.00
Expenses: Expenses:
Advertising $ 1,900.00 Advertising $ 1,600.00
Reimbursed Swim Meet $ 20,971.00 Reimbursed Swim Meet $ 27,450.00
Fundraising $ 1,370.25 Fundraising $ 500.00
Licenses and Permits $ - Licenses and Permits
Merchandise $ 588.25 Merchandise $ 1,800.00
Office Supplies $ 55.09 Office Supplies $ 50.00
Payroll $ 108,059.60 Payroll $ 125,910.00
Postage and Delivery $ 127.46 Postage and Delivery $ 110.00
Bookkeeping and Payroll $ 5,047.21 Bookkeeping and Payroll $ 5,400.00
Web portal and Pmt Proc $ 10,524.59 Web portal and Pmt Proc $ 10,940.00
Tax Preparation $ 120.00 Tax Preparation $ 125.00
Registration $ 11,470.00 Registration $ 8,150.00
Rent - Office/storage $ 1,350.00 Rent - Office/storage $ 1,620.00
Rent - Pool $ 35,499.64 Rent - Pool 3 40,800.00
Swim Meet Fees $ 20,879.96 Swim Meet Fees $ 12,950.00
Swim Meet Equipment $ 863.06 Swim Meet Equipment $ 6,600.00
Telephone/DSL $ - Telephone/DSL $ -
Travel $ 13,944.32 Travel $ 15,000.00
Total $ 232,770.43 Total $ 259,005.00
Ending Balance: $ 14,094.05 Ending Balance: $ 41,354.05
List Savings/CDs/Investments here: List Savings/CDs/Investments here:
Savings Account 1066.12 Savings Account 1066.12
CD Account ____month 3 CD Account __month $
CD Account _____month $ CD Account ____month $
Investment Account $ Investment Account 3
Other Account 25 Other Account 25
Total Other Accounts 1091.12 Total Other Accounts 1091.12
Checking + Other $ 15,185.17 Checking + Other $ 42 44517

JACOMMON\BOARD\Agenda Reports\2017 Board Packets\6June\5.D.PVST Updated Annual Update and

5/30/2017 4:41 PM

Financial Statement 2016
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Pleasant Valley Recreation and Park District
Minutes of Special Meeting
April 27,2017

1. CALL TO ORDER Call to Order
The special meeting of the Board of Directors of the Pleasant Valley Recreation and
Park District was called to order at 5:06 p.m. by Chairman Dixon.

2. PLEDGE of ALLEGIANCE

3. ROLL CALL Roll Call

All present.

Also present: General Manager Mary Otten, Administrative Services Manager Leonore

Young, Recreation Services Manager Amy Stewart, Park Services Manager Bob
Cerasuolo, Administrative Analyst/Clerk of the Board Mitchell Cameron, Customer

Service Lead/Recording Board Secretary Karen Roberts, Recreation Supervisors Jane

Raab, Macy Andersen and Lanny Binney, Program Specialist Denise Cleric, and Bob

Aaron.

4. ADOPTION OF AGENDA
General Manager Mary Otten requested that Item 6.D. Assessment District be removed
from the agenda and included in the May 4, 2017 Special Meeting agenda.

Chairman Dixon called for a motion. A motion was made by Director Magner and

seconded by Director Malloy to approve the amended agenda. Motion to
Approve

Voting was as follows: Amended

Ayes: Magner, Malloy, Mishler, Kelley, Chairman Dixon Agenda

Noes:

Absent: .
Carried

Motion: Carried

5. OPEN COMMUNICATION/PUBLIC FORUM
Chairman Dixon accepted one speaker card from Clerk of the Board Mitchell Cameron.
Bob Aaron of Camarillo requested to speak before some of the topics in Item 6.

6. FY 2017-2018 BUDGET WORKSHOP

A. District Overview

General Manager Mary Otten provided a review of the District’s accomplishments,
opportunities and challenges of the current fiscal year. Discussion included the
breakdown of the revenue tax apportionment payments, calculating a proposed budget
with the variables in property tax revenues, the proposed position changes, fully funding
the CalPERS 2% @ 62 and the 2% @ 60 unfunded liability this year, and the COP
payment which will be split between the general fund and the assessment fund. Bob
Aaron of Camarillo asked why the budget process is so detailed.
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Special Meeting
April 27,2017
Page 2 of 2

B. Administrative Services Department
Administrative Services Manager Leonore Young presented the Administrative Services
Department Budget for FY2017-2018.

The projected 2017-2018 Budget for the Administrative Services Department:
Total Revenue $ 53,740
Total Expenditures $2,311,476

Discussion included the generation of revenue through the pole position agreement,
increasing an administrative analyst position from part-time restricted to part-time year
round, and the possible addition of a project management module in Springbrook.

C. Recreation Services Department
Recreation Services Manager Amy Stewart presented the Recreation Services
Department Budget for FY2017-2018.

The projected 2017-2018 Budget for the Recreation Services Department:
Total Revenue $ 905,474
Total Expenditures $ 1,500,400

Discussion included a volunteer appreciation event, the increase in revenue, increasing a
recreation senior leader II position to a program specialist position and a request to have
the costs of an additional or a position increase displayed with salary and benefit costs.

D. Assessment District
This item was pulled from the agenda and will be discussed at the May 4, 2017 Special
Meeting.

E. Other Budget Related Items
Discussion included security cameras at PV Fields, user group donations and cost of
using fields, and the need for more information on cell phone allowances.

7. ORAL COMMUNICATIONS

The Directors thanked staff for the clear presentations.

8. ADJOURNMENT

Chairman Dixon adjourned the meeting at 7:15 p.m.

Respectfully submitted, Approval,
Karen Roberts Neal Dixon
Recording Secretary Chairman
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Pleasant Valley Recreation and Park District
Minutes of Regular Meeting
May 3, 2017

1. CALL TO ORDER Call to Order
The regular meeting of the Board of Directors of the Pleasant Valley Recreation and
Park District was called to order at 6:00 p.m. by Chairman Dixon.

2. PLEDGE OF ALLEGIANCE
Matt Parker led the pledge.

3. ROLL CALL
Ayes: Mishler, Magner, Kelley, Malloy, Chairman Dixon
Absent:
ALSO PRESENT: General Manager Mary Oftten, Park Services Manager Bob
Cerasuolo, Administrative Services Manager Leonore Young, Administrative Analyst
and Clerk of the Board Mitchell Cameron, Customer Service Lead and Recording Board
Secretary Karen Roberts, Recreation Supervisors Jane Raab and Lanny Binney, Human
Resources Specialist Kathryn Drewry, Kathleen Kelley, Matt Lorimer, Ernesto Macias
and Bob Aaron.

Roll Call

4. AMENDMENTS TO THE AGENDA
Chairman Dixon called for a motion. A motion was made by Director Magner and

seconded by Director Malloy to approve the Agenda as presented. Motion to

Approve

Voting was as follows: Agenda

Ayes: Magner, Malloy, Mishler, Kelley, Chairman Dixon

Noes:

Absent: Carried
Motion: Carried

5. PRESENTATIONS

A. District Highlights

Recreation Services Manager Amy Stewart presented the highlights of the April/May
District programs and activities. Snorkeling, diving, scuba, surfing lessons and lifeguard
certification are available at the Aquatic Center and the Pirate & Mermaid Camp held in
April was very popular. At the Senior Center over 70 participants sold items at the April
22 Rummage Sale and the 50+ Expo was very successful on May 2 with over 70 vendors
and a lunch sponsored by Alma Via. Senior Food Kits are being distributed on the first
Wednesday of the month in the Community Center parking lot. Coming up is Lunch and
a Movie on May 4 and a trip to the Riverside Casino at Laughlin, NV on June 21. Nature
hikes continue on May 20 at Mission Oaks and on May 27 at Camarillo Grove Park. The
Garden Bus Tour starting from the Camarillo Grove Nature Center on June 3 at 9:00am
is full and taking names on a waiting list. The adult softball and kickball leagues have
opened up for registration for the summer. The Cosmos Youth Track Club finishes their
season on May 13 and the VC Derby Darlins have a roller derby bout on May 20 at
Freedom Park. Camarillo Grove Park is closed due to parking lot paving until May 19.
The District is hiring for several part time positions, so check the website. National
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Regular Meeting

May 3, 2017

Page 2 of 6

Trails Day will be celebrated on June 3 at Camarillo Grove Park with lots of activities
and also a lunch will be sponsored by Smashburger.

B. Eagles Soccer Club

Recreation Supervisor Lanny Binney introduced Kathleen Kelley, president of the
Eagles Soccer Club who presented the club’s annual update. The Eagles were invited to
join the US Soccer Girls Development Academy which is in its first year. The boys
group started about ten years ago. US Soccer feeds into national teams and has a lot of
money with scouts and showcases where college recruiters attend. In 2016 all of the
Eagles’ seniors who wanted to play at the collegiate level were able to do so. The Eagles
awarded almost $40,000 in financial aid last year and fundraising is a big focus with 15
volunteer hours required from the families for each player. Ms. Kelley was asked about
the snack bar and she stated that it helps to serve as a place for volunteer hours.

6. PUBLIC COMMENT

Chairman Dixon accepted one speaker card from Clerk of the Board Mitchell Cameron.
Matt Lorimer of Camarillo stated that he attended the 50+ Expo and met up with many
seniors. Mr. Lorimer said that the City needs to come forward and assist in building a
new senior center. He said that 5} years ago when he started running for City Council,
he chose to support seniors who wanted a place to make friends and find support. Mr.
Lorimer passed out a Food Share Food Resource List and congratulated the District for
being a location for food donations on Fridays and Sundays (Journey the Church). Mr.
Lorimer mentioned that besides Fridays, he also brings in bread on Mondays to the
senior center.

7. CONSENT AGENDA

A. Minutes for Regular Board Meeting April 5, 2017
B. Warrants, Accounts Payable & Payroll thru April 20, 2017
C. Financial Report

Chairman Dixon called for a motion. A motion was made by Director Magner and

seconded by Director Malloy to approve the Consent Agenda. Motion to
Approve
Voting was as follows: Consent
Ayes: Magner, Malloy, Mishler, Kelley, Chairman Dixon Agenda
Noes:
Absent:
Carried

Motion: Carried

8. NEW ITEMS - DISCUSSION/ACTION

A. Approval and Award of the Contract Agreement Between the District and West Coast
Arborists. Inc. for Tree Trimming and Maintenance Services

Park Supervisor Matthew Parker stated that the District has used contractual support for
tree maintenance along with in-house staff since 1998. In May 2016, the District was
notified by West Coast Arborists, Inc. that they could no longer continue with the
previous agreement because of prevailing wage increases mandated in August 2015.
Staff initiated a Request for Proposal to which three firms replied. Staff is
recommending the selection of West Coast Arborists, Inc. for a five year term for tree
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Regular Meeting

May 3, 2017

Page 3 of 6

maintenance services. Ernesto Macias, a WCA manager in Anaheim was on hand for

questions. Discussion included the recommended not-to-exceed contract amount of

$40,000, the method for cost comparison between the competing contractors, grid

pruning as a preferred method to request pruning, length of time (2 to 3 months) to

complete a full tree inventory, addressing overhanging branches into neighboring

properties, Charter Oak Park tree line maintenance, hotline emergency tree crew rental,

the successful relationship with WCA over the years, need for tree inventory to

determine actual costs, expense of large tree maintenance, grid pruning of about 500

trees per year at about $75 per tree, a typical tree maintenance cycle of three years, use
of a living tree inventory and GPS to maintain a tree database.

Chairman Dixon called for a motion. A motion was made by Director Magner and

seconded by Director Malloy to authorize the General Manager to enter into an Motion to

agreement with West Coast Arborists, Inc. for tree maintenance services for a five year Approve WCA

term. For Tree
Maintenance

Voting was as follows:

Ayes: Magner, Malloy, Mishler, Kelley, Chairman Dixon

Noes: Carried

Absent:

Motion: Carried

B. Consideration and Approval of New Classification — Student Worker/Intern

Human Resources Specialist Kathryn Drewry presented a new classification and salary
range for Student Worker/Intern. The District has been utilizing interns from California
State University at Channel Islands (CSUCI) for the past year and would like to offer
positions to students outside of CSUCI, so a job description was needed. It would be a
limited term part time position of about 500 hours. Discussion included the need for the
position, the mutual gain from the working relationship, the continued program with
CSUCI which pays for its students to participate in internships, the opportunities that the
District can provide for these students and the specific expertise that the District will be
able to benefit from.

Chairman Dixon called for a motion. A motion was made by Director Magner and Motion to

seconded by Director Malloy to approve a new classification and salary range for Approve

Student Worker/Intern. Student Worker/
Intern Position

Voting was as follows:

Ayes: Magner, Malloy, Mishler, Kelley, Chairman Dixon

Noes: Carried

Absent:

Motion: Carried

C. Consideration and Approval of 1% Cost of Living Adjustment (COLA) for Full-Time
and Part-Time Year-Round Non-Represented Employees and the Updated Salary
Schedules
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Regular Meeting

May 3, 2017

Page 4 of 6

Human Resources Specialist Kathryn Drewry presented a salary schedule with a 1%

COLA for non-represented year-round employees. SEIU-represented year-round

employees will be receiving a 1% COLA in accordance with the contract the employees

have with SEIU. Discussion included the updated salary schedules and the added costs
associated with the 1% adjustment.

Chairman Dixon called for a motion. A motion was made by Director Magner and
seconded by Director Malloy to approve the updated salary schedules with a 1% COLA
for non-represented year-round employees.

Voting was as follows:

Ayes: Magner, Malloy, Mishler, Kelley, Chairman Dixon
Noes:

Absent:

Motion: Carried

D. Consideration and Adoption of Resolution No. 573. Declaring Intention to Levy
Assessments for FY 2017-2018. Preliminarily Approving Engineer’s Report. and
Providing for Notice of Hearing for the Park Maintenance and Recreation Improvement
District for the Pleasant Valley Recreation and Park District

Administrative Services Manager Leonore Young recommended that the Board adopt
Resolution No. 573 accepting the Engineer’s Report and schedule a public hearing,
Discussion included an explanation of how assessments are calculated per zone or usage
within the District map, the need to add the newest park — Mel Vincent Park to the list of
District parks, an increase to $38.75 per single-family equivalent benefit unit
assessment, and Proposition 218 which limits the increase to no more than 3%.

Chairman Dixon called for a motion. A motion was made by Director Mishler and
seconded by Director Magner to adopt Resolution No. 573 declaring intention to levy
assessments for FY 2017-2018, approve the Engineer’s Report and schedule the public
hearing.

Voting was as follows:

Ayes: Mishler, Magner, Kelley, Malloy, Chairman Dixon
Noes:

Absent:

Motion: Carried

E. Consideration and Approval of Bid Specifications for Parking Lot Repairs at Bob
Kildee Park

Park Services Manager Bob Cerasuolo provided bid specifications for parking lot repairs
at Bob Kildee Park. Also provided was an option to add up to 14 more parking stalls
within the parking lot. Discussion included extra expense and time for the additional
parking spaces, the need for extra parking, designing an area for compact cars, and the
removal of the Monterey pine trees from the parking lot.

Motion to
Approve 1%
COLA for

Non-Represented

Year-Round

Carried

Motion to

Adopt Reso 573

Approving

Engineer’s Report
And Scheduling

a Hearing

Carried
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Regular Meeting
May 3, 2017
Page 5 of 6
Chairman Dixon called for a motion. A motion was made by Director Malloy and
seconded by Director Magner to approve the bid specifications for the asphalt )
replacement work needed at Bob Kildee Park without changing the parking Motion to

. Approve
configuration. Bob Kildee

, Parking Lot
Voting was as follows: Ariing Lo
Ayes: Malloy, Magner, Mishler, Kelley, Chairman Dixon
Noes: Carried

Absent:
Motion: Carried

F. LAFCo Vote

Administrative Analyst Mitchell Cameron presented the candidate selection for the 2™
Runoff Election for the Ventura LAFCo Special District Alternate Member. Discussion
included preference for candidate Al Fox due to his regular attendance at the VCSDA
meetings.

Chairman Dixon called for a motion. A motion was made by Director Malloy and

seconded by Director Mishler to approve the selection of Al Fox as the Ventura Local Motion to

Agency Formation Commission Special District Alternate Member. Approve Al Fox
LAFCo Alternate

Voting was as follows:

Ayes: Malloy, Mishler, Magner, Kelley, Chairman Dixon

ig:;lti Carried

Motion: Carried

9. INFORMATIONAL ITEMS

A. Chairman’s Report — Chairman Dixon reported that Eggstravaganza was fantastic
and thanked staff and also Journey the Church and Lincoln Military Housing for
their financial sponsorships. Dr. Dixon also thanked Alma Via for sponsoring senior
events and to Smashburger for sponsoring the National Trails Day event at the
Camarillo Grove Nature Center.

B. Ventura County Special District Association/California Special District Association-
Director Magner travelled to Sacramento in April for CSDA. At a Professional
Development Board meeting, Ms. Magner looked at redoing certifications and lining
up a guest speaker for the Monterey showcase scheduled for the fall. Ms. Magner
also attended the Leadership Academy in San Luis Obispo and will receive a
Certificate of Distinction from CSDA.

C. Santa Monica Mountains Conservancy — Director Mishler reported that the April 4%
meeting was cancelled because there was not a quorum present.

D. Standing Committees —Finance — Director Malloy stated that the District is
comfortably under budget at this time. Personnel — Director Magner reported that
they covered health benefit costs and will look at possibly increasing contributions to
the employees in the budget.
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Regular Meeting
May 3, 2017
Page 6 of 6

E. Foundation for Pleasant Valley Recreation and Parks — General Manager Mary Otten
stated that the Foundation’s August 26 fundraiser is at Camarillo Grove Park. Recent
hire Megan Hamlin has obtained about $1300 in sponsorships so far.

F. General Manager’s Report — General Manager Otten reported about the issues with
the plumbing at Mission Oaks Park and Bob Kildee Park. The fountain should be
back on at the dog park at Mission Oaks Park and the pumps at Los Altos will be up
and running by the end of the week. Camarillo Grove Park has been closed for the
parking lot renovation and weed abatement and rodent control is taking place while it
is closed. The COP has been finalized and a net present value savings over 5% will
help stabilize the COP going forward. Pole pads will be in place at PV Fields before
the AYSO Strawberry Cup next weekend.

10. ORAL COMMUNICATIONS

Directors Mishler and Kelley thanked staff for all of their hard work. Director Kelley
stated that the UCLA soccer game at PV Fields was very popular and free to
everyone. Director Malloy thanked Journey the Church for helping at
Eggstravaganza from manning the booths to hiding eggs. Mr. Malloy also thanked
the VC Star for covering the community event. Directors Mishler, Magner and
Malloy attended the 50+ Expo and commended Jane and Denise on a great job. The
Friends of the Camarillo Dog Parks is holding a Yappy Hour on May 17 as a
fundraiser with the group receiving 20% of your purchase.

11. ADJOURNMENT
Chairman Dixon adjourned the meeting at 8:11 p.m.

Respectfully submitted, Approval,
Karen Roberts Neal Dixon
Recording Secretary Chairman
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Pleasant Valley Recreation and Park District
Minutes of Special Meeting
May 4, 2017

. CALL TO ORDER Call to Order
The special meeting of the Board of Directors of the Pleasant Valley Recreation and
Park District was called to order at 5:06 p.m. by Chairman Dixon.

. PLEDGE of ALLEGIANCE

. ROLL CALL
Ayes: Mishler, Magner, Malloy, Chairman Dixon Roll Call
Absent: Kelley arrived at 5:30pm
Also present: General Manager Mary Otten, Administrative Services Manager Leonore
Young, Recreation Services Manager Amy Stewart, Park Services Manager Bob
Cerasuolo, Administrative Analyst/Clerk of the Board Mitchell Cameron, Customer
Service Lead/Recording Board Secretary Karen Roberts, Recreation Supervisors Jane
Raab and Lanny Binney, Park Supervisor Matthew Parker, and Bob Aaron.

. ADOPTION OF AGENDA
Agenda accepted as presented.

. OPEN COMMUNICATION/PUBLIC FORUM
Chairman Dixon accepted one speaker card from Administrative Analyst Mitchell
Cameron. Bob Aaron of Camarillo requested handouts to follow along with the
presentations. He questioned if the budget for water was broken down by each park and
stated that he would follow up with General Manager Mary Otten. ‘

. FY 2017-2018 BUDGET WORKSHOP
A. Park Services Department
Park Services Manager Bob Cerasuolo presented the Park Services Department Budget
for FY2017-2018.

The projected 2017-2018 Budget for the Parks Department:
Total Revenue $ 346,901
Total Expenditures $ 3,423,405

Discussion included increasing costs of water and electricity, decrease in cost of fuel,
need for an additional park supervisor for special projects and facilities, no special
district tax breaks with regards to solar power, development of a lighting/energy
conservation plan, and a water conservation plan.

B. Capital Improvement
Park Services Manager Bob Cerasuolo presented the projected Capital Improvement
Project list:

a. Bob Kildee Parking Lot (roll over from prior year) $150,000

b. Administration Building Roof $125,000
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¢. Auditorium Ducting Repair $30,000
d. Auditorium Restrooms $65,000
e. Bob Kildee Pavilion $38,000
f. Springville Dog Park $81,000
g. Camarillo Dog Park $20,000
h. Pool-Water Heater/Electric Qutlets $35,000
i. Roof-Mission Oaks Snack Bar $30,000
j- Auditorium Patio $60,000
k. Bob Kildee Pour and Play $25,000
1. Design Plans for Freedom $10,000
m. Office Design/Carpet/Server $53,000
n. Shop Drive-way $35,000
0. Pleasant Valley Fields Parking Lot $15,000
g. Needs Assessment (roll over from prior year) $68,790
Total $840,790

Discussion included warranty of pour and play, Journey the Church labor assistance with
auditorium restrooms, lowering budget for community center side patio courtyard,
fencing and noise abatement at Springville Dog Park, the option of a tankless water
heater at the Aquatic Center, plans to build four more baseball fields at Freedom Park,
the possibility of procuring funds from the county for the repair of Freedom Park Drive,
the current user groups at Freedom Park, the need to reconfigure office space, and
fencing at Valle Lindo and Heritage Park.

The Board recessed for a ten minute break at 6:37 p.m.
C. Assessment District

Administrative Services Manager Leonore Young and General Manager Mary Otten
presented the Assessment District — Fund 20 Budget.

The projected 2017-2018 Budget for the Assessment District — Fund 20:
Total Revenue $ 1,056,732
Total Expenditures $ 1,045,673

Discussion included adding $10,000 to the tree maintenance budget to include Charter
Oak Park’s ongoing maintenance into capital budget, reassessment of tree trimming
budget at mid-year after tree inventory, and the reassignment of the park services
manager position to general funds.

D. Budget Follow Up Items

General Manager Mary Otten provided information on video surveillance, cell phones,
volunteer recognition, healthcare and tax apportionment at the request of the Board.
Cameras at Pleasant Valley Fields would run approximately $25,000 to about $32,000
and would need to include cable installation for internet. Discussion included motion
lights, placement of cameras, quality of images, and user group contributions. Also
discussed was the District’s cell phone allowance policy, a luncheon for District
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volunteers, the cost of possibly increasing District coverage of employee healthcare
benefits, and difference in tax apportionment calculations.

7. ORAL COMMUNICATIONS
None.

8. ADJOURNMENT
Chairman Dixon adjourned the meeting at 8:03 p.m.

Respectfully submitted, Approval,
Karen Roberts Neal Dixon
Recording Secretary Chairman

14/114



Pleasant Valley Recreation and Park District
Minutes of Special Meeting
May 18, 2017

. CALL TO ORDER

The special meeting of the Board of Directors of the Pleasant Valley Recreation and
Park District was called to order at 5:00 p.m. by Chairman Dixon.

. PLEDGE of ALLEGIANCE

. ROLL CALL

Ayes: Mishler, Kelley, Malloy, Chairman Dixon

Absent: Magner

Also present: General Manager Mary Otten, Administrative Services Manager Leonore
Young, Recreation Services Manager Amy Stewart, Park Services Manager Bob
Cerasuolo, Administrative Analyst/Clerk of the Board Mitchell Cameron, Customer
Service Lead/Recording Board Secretary Karen Roberts, Park Supervisor Matthew
Parker, Human Resource Specialist Kathryn Drewry, Recreation Supervisor Jane Raab
and Bob Aaron.

. ADOPTION OF AGENDA

Agenda accepted as presented.

. OPEN COMMUNICATION/PUBLIC FORUM

Bob Aaron of Camarillo requested that he speak before Item 7. Closed Session.

. FY 2017-2018 BUDGET WORKSHOP

General Manager Mary Otten reviewed the FY 2017-2018 Budget with the Board
recommended changes presented. Follow-up information was presented on health
insurance, office re-design, the Community Center patio, water heaters at the Aquatic
Center, security cameras and Freedom Park reservations. Administrative Services
Manager Leonore Young presented the revised FY 2017-2018 Budgets.

The projected 2017-2018 Budget for Fund 10 — General Fund:

Total Revenue $ 7,542,751
Total Expenditures $ 7,521,028
Capital Expenses $ 850,790
The projected 2017-2018 Budget for Fund 20 — Assessment District:
Total Revenue $ 1,072,690
Total Expenditures $ 1,055,213

Discussion included the parameters for increasing District coverage of healthcare
benefits of currently enrolled employees, the breakdown of the office re-design costs,
potential usage of the Community Center patio, Journey the Church’s possible assistance
with the patio work, reducing the extent of work and proposing a smaller budget of
about $12,000 for the patio repair, merits of tankless water heaters versus standard water

Call to Order

Roll Call
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heaters at the Aquatic Center, extra lighting and/or security cameras at Pleasant Valley
Fields, requests for more research on the tankless water units and motion sensor lights,
user group input regarding security measures, CPBA readiness to build more originally
planned fields at Freedom Park, predicting usage of additional baseball fields at Freedom
without current data, expense of extra light usage at Freedom Park, relocation of current
Freedom Park users and increasing need for lighted fields, instability in the control of
baseball fields utilized on school property at the Los Altos fields, maximizing park field
usage for the majority of the community, possible potential annexation options down the
road, future Quimby developer fees, and updated budget expenses.

Bob Aaron of Camarillo stated that he researched the government codes on closed
sessions and that salary discussions, etc. can be discussed in an open session if General
Manager Mary Otten chooses to do so. Mr. Aaron asked the Board to take into
consideration the goals the General Manager may or may not have accomplished so far
and the fact that Ms. Otten is choosing that the discussions take place in a closed session
rather than an open session where more people would be made aware if she has been
doing her job.

CLOSED SESSION

A. Public Employee Performance Evaluation and Compensation — The Board held a
closed session pursuant to Government Code Sections 54957 and 54957.6(a) to conduct
an employee performance evaluation of the General Manager and to discuss the salary,
compensation and fringe benefits provided to the General Manager.

RECONVENE INTO OPEN SESSION [Govt. Code Section 54957.1]
Disclosure of actions taken in closed session, as applicable.

REPORT ANY ACTION TAKEN IN CLOSED SESSION
No action taken.

ORAL COMMUNICATIONS

Director Malloy stated that the school district has fixed the water pump at Los Altos.
Chairman Dixon reported that the water pumps affecting the water fountain at the
Mission Oaks off leash dog area have been fixed also. Administrative Analyst Mitchell
Cameron reported that the square footage in consideration for the administrative office
carpeting is 2149 square feet.

ADJOURNMENT
Chairman Dixon adjourned the meeting at 6:56 p.m.

Respectfully submitted, Approval,
Karen Roberts Neal Dixon
Recording Secretary Chairman
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER

By: Leonore Young, Administrative Services Manager
DATE: June 7, 2017
SUBJECT:  FINANCE REPORT APRIL 2017
RECOMMENDATION

It is recommended the Board review and approve the District’s Financial Statements for April
30, 2017 for Fund 10 and Fund 20.

ANALYSIS OF COMPARATIVE FINANCIAL THROUGH MARCH 31, 2017

Attached you will find the District’s Statements of Revenues and Expenditures for the period of
July 1, 2016 through April 30, 2017 with a year-to-date comparison for the period of July 1,
2015 through April 30, 2016. The percentage rate used for the 2016-2017 fiscal year budget is
83.3% for Period 10 of the fiscal year.

REVENUES

Total revenue for the 10th month ending April 30, 2017 for Fund 10 (General Fund) has an
overall increase of $3,222,241. This increase is due to the following items: 1) Park dedication
fee ($3,123,562) and 2) Tax apportionment ($112,904). There was also a decrease in Current
Supplemental Pass Thru ($18,778). Without including the park dedication fee, the actual revenue
increase is $98,679 over the same period as last fiscal year. This increase is made up primarily of
the items listed above.

Total revenue for the 10th month ending April 30, 2107 for Fund 20 (Assessment District) is at
96.34% of budget which is $1,009,185. The majority of tax apportionment revenues have been
received for the fiscal year. Any changes will be minimal between now and June 30, 2017.

EXPENDITURES

Personnel Expenditures have increased by $222,234 for FY 2016-2017 in comparison to
personnel expense for the same time period. This increase is primarily due to an increase in full
time wages of $101,877 due to vacant positions being filled in comparison to last year along with
merit increases which have been issued for the fiscal year 2016-2017. Other reasons for the
increase are: the PERS Unfunded Liability of $22,992 in comparison to prior year due to the
annual increase from CalPERS, Retirement has increased $49,436 including PERS, FICA and
Medicare. Overall personnel is under budget by 11.1%.
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Service and Supply Expenditures have increased $41,120 in comparison to the same time period
as last year. This increase is primarily due to the following items: 1) Reserve Designated Project
$25,000 and 2) Reserve Dry Period $75,833, with a decrease of 3) RDA/Collection Fees
$60,313. Even though the Service and Supplies section is higher than prior year, overall the
District is still under budget by 14.59%.

Capital projects are currently underway and some have been completed for FY 2016-2017. The
District is at 36.1% of its total capital budget. Most projects will be completed by June 30, 2017
and those not completed will be rolled over to fiscal year 2017-2018.

Fund 20 is at 77.2% in Personnel and 59.1% in Service and Supplies. The Board should see an
increase in expense line item 6709 as SCI Engineering has completed the Engineers Report and
the District will receive a billing in the next few weeks. The Assessment District is staying
within budget in all categories.

FISCAL IMPACT

Overall the District is under the approved budget for Fund 10 by 12.5% and Fund 20 by 17.3%.
Staff is constantly reviewing ways to make the District run effectively and efficiently while
staying within the approved budget along with negotiating with vendors for better pricing.

RECOMMENDATION
It is recommended the Board review and approve the Financial Statements for April 30, 2017 for
Fund 10 and Fund 20.

ATTACHMENTS
1) Financial Statement of Revenues and Expenditures as of April 30, 2017 Fund 10
(3 pages)
2) Financial Statement of Revenue and Expenditures as of April 30, 2017 Fund 20
(1 page)
3) Employee Benefit Breakdown (1 page)
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General Ledger

Statement of Revenues and Expenditures

Fund 10 General Fund
April 2017 83.3%

Description Account Period Amount Prior Actual Year to Date Budget Budget Remaining % Budget Used
Revenue
Tax Apport Cur Year Secured 5110 $ 2,450,749.70 $ 5,506,263.59 $ 5,619,168.40 $ 5,825,276.00 § 206,107.60 96.46%
Tax Apport Cur Year Unsec 5120 $ - $ 135,266.71 § 132,002.25 $ - $ 132,002.25 0.00%
Tax Apport Prior Year Sec 5130 $ - $ 42,851.12 § 61,143.80 $ - $ 61,143.80 0.00%
Tax Apport Prior Year Unsec 5140 $ - $ 6,324.91 § 591095 $ - $ 5,910.95 0.00%
Tax Deeded Sales 5150 $ - $ 51.99 § - $ - $ - 0.00%
Cur Supplemental Pass Thru 5210 $ - $ 48,888.39 § 30,110.70 $ - $ 30,110.70 0.00%
HOPTR 5230 $ - $ 23,712.64 § 23,043.62 $ - $ 23,043.62 0.00%
Supplemental Assessment Roll 5240 $ - $ 192.50 $ 20083 $ - $ 200.83 0.00%
Interest Apport Fund 5310 $ 4,987.09 $ 13,484.83 § 28,720.32 $ 22,364.00 $ 6,356.32 128.42%
Other Interest Income 5320 $ - $ - $ 8,473.28 $ $ 8,473.28 0.00%
Loan Proceeds 5350 $ - $ 66,130.00 § - $ > $ - 0.00%
Park DedicationFees 5400 $ - $ . $ 3,123,562.00 $ - $ 3,123,562.00 0.00%
Dividends CAPRI Prior Years 5460 $ - $ 11,477.00 $ 10,594.50 $ 10,000.00 $ 594,50 105.95%
Park Patrol Citations 5506 $ - $ 2,775.74 $ 3,077.72 ¢ 3,520.00 $ 442,28 87.44%
Plan Check Fee 5507 $ - $ - $ - $ 100.00 % 100.00 0.00%
Contract Classes Public Fees 5510 $ 30,640.10 $ 450,942.01 $ 429,353.51 § 580,319.00 $ 150,965.49 73.99%
Public Fees 5511 $ 7,799.50 ¢ - $ 7,799.50 % = $ 7,799.50 0.00%
Swim PassAdult Splash (20) 5513 $ 561.00 $ B,201.33 $ 3,672.00 $ 7,344.00 $ 3,672.00 50.00%
Swim PassSenior Splash (10) 5514 $ 157.50 § 1,942.50 $ 1,461.25 § 1,890.00 $ 428.75 77.31%
Senior Services Revenue 5515 $ - $ 1,860.00 % - $ - $ - 0.00%
Swim Pass Senior Splash (20) 5516 $ 680.00 $ 5409.00 $ 4,680.50 $ 3,570.00 $ 1,110.50 131.11%
Swim PassSenior Splash (10) 5517 $ . $ 760,50 $ 405.00 $ 2,916.00 $ 2,511.00 13.89%
Swim PassSenior Fitness (20) 5518 $ 891.00 $ 10,539.00 % 10,050.00 % 5670.00 § 4,380.00 177.25%
Public Swim Fees 5520 $ 1,373.50 ¢ 16,648.45 $ 15,395.50 $ 26,529.00 ¢ 11,133.50 58.03%
Swim PassAdult Splash (10) 5524 $ 324.00 $ 2,794.50 $ 2,148.50 $ 5,508.00 $ 3,359.50 39.01%
Vending Concessions 5525 $ 199.04 $ 863.14 $ 3,768.80 % 3,160.00 $ 608.80 119.27%
Swim PassAdult Fitness (10) 5526 $ - $ 838.00 % 250.00 $ 3,240.00 $ 2,990.00 7.72%
Swim PassAdult Fitness (20) 5527 $ 7.00 $ 3,169.00 $ 1,195.00 $ 5,400.00 $ 4,205.00 22,13%
Swim PassStructrued Swim(10) 5528 $ 10.00 $ 1,060.00 $ 440.00 $ 960.00 $ 520.00 45.83%
Swim PassStructured Swim(20) 5529 $ 214.00 $ 1,075.00 $ 1,478.00 $ 1,680.00 $ 202.00 87.98%
Rental 5530 $ 36,397.27 $ 296,897.29 $ 304,024.67 $ 270,302.00 $ 33,722.67 112.48%
Cell Tower Revenue 5535 $ 4,226.62 $ 85,100.50 $ 61,714.53 § 66,398.00 % 4,683.47 92.95%
Annual Passes 5536 $ 47000 $ - $ 2,027.30 $ 3,000.00 $ 972.70 67.58%
Parking Fees 5540 $ 343371 % = $ 14,242.21 § 17,602.00 $ 3,359.79 80.91%
Dues 5550 $ 169.00 $ 1,739.87 § 1,255.00 $ 2,240.00 3% 985.00 56.03%
Activity Guide Revenue 5555 $ 800.00 s 7,150.00 $ 10,790.00 $ 6,000.00 $ 4,790.00 179.83%
Banner Income 5562 $ - $ 1,075.00 $ - $ - $ : 0.00%
Gain/(Loss) LAIF Investments 5565 $ - $ 1,589.14 # 1,703.98 $ : $ 1,703.98 0.00%
Donations 5570 $ 4,546.88 $ 86,541.74 ¢ 97,774.88 $ 79,220,00 $ 18,554.88 123.42%
Grant HCF 5573 $ 28,18540 $ - $ 28,223.15 § - $ 28,223.15 0.00%
Grant Greenfield Fitness Equ 5574 $ - $ 10,015.00 $ - $ - $ - 0.00%
Other/Purchase Discount Taken 5575 $ 4,905.72 $ 38,857.67 % 63,946.21 ¢ 45,621.00 $ 18,325.21 140.17%
Cash Over/Under 5580 $ 10.00 $ 18.47 ¢ 45.00 §$ - $ 45.00 0.00%
Incentive Income 5585 $ 143.47 % 19,208.01 $ 1,657.28 $ 1,600.00 $ 57.28 103.58%
Reimbursement ROPS 5600 § - £ 146,963.98 3 165,408.89 & 90,000.00 & 75,408.89 183.79%
Revenue $ 258188150 ¢ 7.058678.52 $ 10,280.919.03 $ 7,091,429.00 5 3,982,766.19 144.98%
YTD Comparison $  3,222,240.51
Personnel
Full Time Salaries 6100 $ 164,715.57 $ 1,577,924.88 % 1,679,801.62 $ 2,185,057.00 $ 505,255.38 76.88%
Overtime Salaries 6101 $ 1,101.55 $ 2,260.71 $ 9,756.86 $ 37,601.00 $ 27,934.14 25.89%
Car Allowance 6105 $ 462.70 $ 1,094.16 $ 6,655.58 $ 9,600.00 $ 2,944.42 69.33%
Cell Phone Allowance 6108 $ 1,021.50 § 2,063.96 $ 11,011.47 § 15,765.00 § 4,753.53 69.85%
PartTime Salaries 6110 $ 35,77891 § 472,419.09 § 397,480.15 $ 669,296.00 $§ 271,815.85 59.39%
Retirement 6120 $ 26,906.18 $ 225,276.19 $ 274,711.86 $ 382,260.00 $ 107,548.14 71.87%
457 Pension 6121 $ 135,22 % 1,352.20 $ 7,176.84 % 10,400.00 $ 3,223.16 69.01%
Employee Insurance 6130 $ 17,958.38 $ 206,379.38 182,232.13 $ 266,030.00 $ 83,797.87 68.50%
Workers Compensation 6140 $ 10,222.70 $ 95,999.33 § 05,431.96 % 176,614.00 ¢ 81,182.04 54.03%
Unemployment Insurance 6150 $ - $ 8,961.75 $ 3,348.33 § 9,000.00 $ 5,651.67 37.20%
Loan Pension Obligation 6160 $ 19,234.00 $ 66,972.50 $ 192,340.00 $ 230,808.00 $ 38,468.00 83.33%
PERS Unfunded Liability 6170 § 16,805.17 § 145,060.00 $ 168,051.67 § 201662.00 ¢ 33,610.33 83.33%
Personnel $ 294,341.88 $ 2805,764.15 $ 3,027.99847 ¢ 4,194,183.00 $ 1,166,184.53 72.20%
YTD Comparison $ 222,234.32
Service and Supplies
Telephone 6210 $ 866.35 $ 13,535.76 % 9,636.50 $ 12,732.00 $ 3,095.50 75.69%
Internet Services 6220 $ 961.14 $ 4,720.00 % 20,721.13 $ 34,136.00 $ 13,414.87 60.70%
Pool Chemicals 6310 $ 3,534.24 $ 9,134.16 $ 10,974.44 $ 15,000.00 ¢ 4,025.56 73.16%
Janitorial Supplies 6320 % 1,835.44 $ 35,937.69 % 38,297.45 $ 48,375.00 ¢ 10,077.55 79.17%
Kitchen Supplies 6330 $ 50.16 $ 403.50 $ 454,25 § 1,650.00 ¢ 1,195.75 27.53%
Food Supplies 6340 $ 163.58 $ 5166.89 $ 4,130.73 $ 8,636.00 $ 4,505.27 47.83%
Water Maint & Service 6350 $ 159.55 § 73793 $ 083.25 § 1,320.00 $ 336.75 74.49%
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General Ledger

Statement of Revenues and Expenditures

Fund 10 General Fund
April 2017 83.3%

Description Account Period Amount Prior Actual Year to Date Budget Budaget Remaining % Budget Used
Laundry/Wash Service 6360 $ - $ - $ - $ 860.00 $ 860.00 0.00%
Janitorial Services 6370 $ $ - $ - $ 1,800.00 % 1,800.00 0.00%
Medical Supplies 6380 $ $ 24754 §$ - $ - $ . 0.00%
Insurance Liability 6410 $ - $ 96,475.94 $ 87,921.00 $ 105,790.00 $ 17,869.00 83.11%
Fuel 6510 $ 3,381.14 ¢ 26,505.22 ¢ 26,602.00 $ 48,000.00 ¢ 21,398.00 55.42%
Vehicle Maintenance 6520 $ 4,321.02 ¢ 20,751.39 § 25,966.74 $ 34,200.00 $ 8,233.26 75.93%
Office Equipment Maintenance 6530 $ - $ 192,67 §$ 17255 § 2,300.00 $ 2,127.45 7.50%
Computer Equip Maintenance 6540 $ 960.00 $ 266.65 $ 1,066.18 $ 2,795.00 $ 1,728.82 38.15%
Building Maintenance 6600 $ . $ - $ 66.98 $ - $ 66.98 0.00%
Building Repair 6610 $ 12,218.54 $ 71,327.83 $ 73,000.84 $ 78,300.00 $ 5299.16 93.23%
Bldg Equip Maint/Repair 6620 $ 1,416.28 $ 8,19594 § 13,410.17 % 27,300.00 $ 13,889.83 49.12%
Improvements/Maintenance 6630 $ : $ 16,112.86 $ 16,794.05 $ 22,500.00 $ 5,705.95 74.64%
Grounds Maintenance 6710 $ 8,075.18 § 59,335.47 $ 71,215.73 § 93,980.00 $ 22,764.27 75.78%
Contracted LS Services 6720 $ - $ - $ 1,440.00 $ - $ 1,440.00 0.00%
Park Signage (Branding) 6725 $ - $ $ 5,866.64 $ - $ 5,866.64 0.00%
Contracted Pest Control 6730 $ 325.00 $% - $ 1,090.00 $ 2,000.00 $ 910.00 54.50%
Rubbish & Refuse 6740 $ 4,937.29 $ 46,368.68 $ 42,804.27 $ 56,800.00 $§ 13,995.73 75.36%
Vandalism/Theft 6750 $ - $ 96.74 $ 101.80 $ 5,000.00 § 4,898.20 2.04%
Memberships 6810 $ - $ 9,868.12 $ 13,395.93 % 12,799.00 $ 596.93 104.66%
Office Supplies 6910 $ 6,039.57 § 14,486.69 % 16,233.69 $ 27,996.00 ¢ 11,762.31 57.99%
Postage Expense 6920 $ 51847 $ 23,157.88 $ 17,937.99 $ 26,218.00 $ 8,280.01 68.42%
Advertising Expense 6930 $ 1,132.00 $ 7,090.32 % 10,461.92 $ 15,092.00 $ 4,630.08 69.32%
Printing Charges 6940 $ 2,208.21 $ 9,220.33 % 9,118.05 % 20,213.00 $ 11,094,95 45.11%
Bank & ActiveNet Charges 6950 $ 4,659.92 § 3587943 $ 39,869.11 $ 50,410.00 $ 10,540.89 79.09%
Approp Redev/Collection Fees 6960 $ 162,953.46 § 386,218.51 $ 325,906.93 $ 373,394.00 ¢ 47,487.07 87.28%
Minor Furn Fixture & Equip 6980 $ 25844 § 3,071.53 % 1,852.29 $ 3,646.00 $ 1,793.71 50.80%
Comp Hardware/Software Exp 6990 $ 5116.61 % 4,952.97 $ 8,196.27 $ 8,874.00 $ 677.73 92.36%
Fingerprint Fees (HR) 7010 $ 159.00 $ 919.00 $ 863.00 $ 2,440.00 $ 1,577.00 35.37%
Fire & Safety Insp Fees 7020 $ - $ - $ 956.05 $ 4,090.00 $% 3,133.95 23.38%
Permit & Licensing Fees 7030 $ $ 2,690.61 % 2,721.34 ¢ 2,700.00 s 21.34 100.79%
State License Fee 7040 $ $ 220.00 $ - $ $ - 0.00%
Professional Services 7100 $ - $ 264.00 § 400.00 $ 900.00 $% 500.00 44,44%
Legal Services 7110 $ 7,38250 % 38,176.67 $ 25,183.35 §$ 69,150.00 $ 43,966.65 36.42%
Typeset and Print Services 7115 $ 7,350.67 % 25,871.18 $ 43,022.34 $ 50,204.00 $ 7,181.66 85.70%
Instructor Services 7120 $ 12,352.68 $ 132,082.66 $ 135,603.03 ¢ 140,473.00 $ 4,869.97 96.53%
PERS Admin Fees 7125 $ 110.55 § 1,186.06 $ 1,124.08 $ 1,975.00 $ 850.92 56.92%
Audit Services 7130 $ - $ 1,310.00 $ 12,240.00 $ 16,300.00 $ 4,060.00 75.09%
Medical & Health Srvcs (HR) 7140 $ 200.00 $ 2,115.00 $ 1,225.00 $ 5,500.00 ¢ 4,275.00 22.27%
Security Services 7150 $ 508.50 $ 3,906.78 $ 4,546.02 $ 4,740.00 § 193.98 95.91%
Entertainment Services 7160 $ 599.00 $ 1,650.00 $ 1,686.09 $ 2,450.00 $ 763.91 68.82%
Business Services 7180 $ 245.09 $ 55,717.78 % 39,611.19 § 86,283.00 $ 46,671.81 45.91%
Umpire/Referee Services 7190 $ - $ 820.00 % 1,420.00 $ 2,000.00 $ 580.00 71.00%
Subscriptions 7210 $ 31847 $ 3,331.16 $ 1,662.98 $ 3,604.00 $ 1,941.02 46.14%
Rents & Leases Equip 7310 $ 78987 $ 13,640.83 $ 14,990.54 % 27,400.00 ¢ 12,409.46 54.71%
Bldg/Field Leases & Rental 7320 $ 8,756.00 $ 68.00 $ 8,796.00 $ 10,938.00 § 2,142.00 80.42%
Event Supplies 7410 $ 94.24 § 1,263.41 $ 1,553.68 $ 2,210.00 $ 656.32 70.30%
Supplies 7420 $ 156.03 $ 4,607.35 $ 3,581.39 % 7,016.00 $ 3,434.61 51.05%
Bingo Supplies 7430 $ 598.35 $ 6,135.09 $ 6,317.06 $ 7,800.00 $ 1,482.94 80.99%
Sporting Goods 7440 $ 12488 $ 5415.98 % 7,15896 ¢ 8,125.00 ¢ 966.04 88.11%
Arts and Craft Supplies 7450 $ 3692 ¢ 2,171.88 ¢ 2,001.53 $ 4,700.00 $ 2,698.47 42.59%
Training Supplies 7460 $ 404.77 $ 402.97 $ 903.77 $ 3,420.00 $ 2,516.23 26.43%
Camp Supplies 7470 $ 863.69 $ 447.51 § 1,523.21 § 1,080.00 $ 443.21 141.04%
Small Tools 7500 $ 1,412.26 $ - $ 5,494.95 $ 15,950.00 $ 10,455.05 34.45%
Safety Supplies 7510 $ 243 $ 5607.84 ¢ 3,370.04 $ 7,484.00 $ 4,113.96 45.03%
Uniform Allowance 7610 $ 295.18 § 5447.03 $ 0,189.36 $ 12,688,00 $ 3,498.64 72.43%
Safety Clothing 7620 $ 273.01 % 4,767.08 $ 2,391.04 $ 3,150.00 $ 758.96 75.91%
Conference&Seminar Staff 7710 $ 941.89 % 563237 $ 4,189.55 $ 12,790.00 $ 8,600.45 32.76%
Conference&Seminar Board 7715 $ - $ - $ 1,262.47 $ 2,840,.00 $ 1,577.53 44.45%
Conference&Seminar Travel Exp 7720 $ 25139 § 5630.93 $ 3,628.05 $ 9,758,00 $ 6,129.95 37.18%
Out of Town Travel Board 7725 $ E $ - $ 937.75 % 6,355.00 $ 5417.25 14.76%
Private Vehicle Mileage 7730 $ 80.88 § 2,379.46 % 2,449.54 $ 4,556.00 $ 2,106.46 53.77%
Transportation Charges 7740 % - $ - $ - $ 1,750.00 $ 1,750.00 0.00%
Buses/Excursions 7750 $ $ 13,060.72 $ 6,955.85 ¢ 15966.00 $ 9,010.15 43.57%
Tuition/Book Reimbursement 7760 $ - $ 161.00 $ - $ - $ - 0.00%
Utilities Gas 7810 $ 2,60943 § 18,001.77 $ 18,893.07 $ 26,491.00 $ 7,597.93 71.32%
Utilities Water 7820 $ 19,745.73 §$ 454,740.71 $ 431,957.14 § 742,489.00 $ 310,531.86 58.18%
Utilities Electric 7830 $ 16,452.28 § 170,076.12 $ 135,564.94 ¢ 231,245.00 $ 95,680.06 58.62%
Awards and Certificates 7910 $ 324.00 % 9,157.22 $ 11,767.01 ¢ 18,186.00 $ 6,418,99 64.70%
Meals for Staff Training 7920 $ 5099 § 2,930.63 $ 905.98 $ 2,71000 $ 1,804.02 33.43%
Employee Morale 7930 $ - $ 3,358.63 $ 1,383.59 $ 347500 $ 2,091.41 39.82%
Reserve Designated Project 7972 $ 2,500.00 3% - $ 25,000.00 $ 30,000.00 $ 5,000.00 83.3%
Reserve Dry Period 7973 $ 7,583.33 ¢ - H 75,833.33 § 91,000.00 35 15,166.67 83.3%
Service and Supplies s 319.675.61 & ,914,833.08 s 1,955,953.15 S5 284649700 s 907,414.05 68.71%
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General Ledger

Statement of Revenues and Expenditures

Fund 10 General Fund
April 2017 83.3%

Description Account Period Amount Prior Actual Year to Date Budget Budget Remaining % Budget Used
YTD Comparison $ 41,120.07
Capital
Capital 8400 $ $ 5,623.54 $ - $ 502,790.00 $ 502,790.00 0.00%
HCF Grant Trails 8403 $ . $ 7,154.86 $ 304.00 $ - $ 304.00 0.00%
HCF Grant Wildlife Programs B405 $ 1,192.66 $ 3,757.55 § 11,934.01 $ $ 11,934.01 0.00%
Springbrook Software 8407 $ - $ 66,130.00 $ - $ = $ - 0.00%
Eston Street Tree Removal 8408 $ - $ - $ 13,500.00 $ - $ 13,500.00 0.00%
Playground Equipment 8410 $ 200.00 $ - $ 190,437.74 $ 190,000.00 $ 437.74 100.23%
Equip/Facility Replacement 8420 $ 23,597.32 % - $ 23,597.32 ¢ 45,200.00 $% 21,602.68 52.21%
Telephone System 8421 $ - $ - $ 9,981.26 $ - $ 9,981.26 0.00%
Needs Assessment FY 1617 8422 $ $ - $ 87.38 $ $ 87.38 0.00%
Bob Kildee Parking Lot FY1617 8423 $ $ - $ 236.44 $ = $ 236.44 0.00%
PV Fields Parking Lot 8424 $ $ - $ 14,361.00 $ - $ 14,361.00 0.00%
Hardwalls GM/HR Offices 8425 $ - $ - $ - $ 10,000.00 $ 10,000.00 0.00%
Charter Oaks Windrow 8426 s 6,000.00 3§ - H 6,000.00 & = H 6,000.00 0.00%
Capital Expense $ 30,989.98 S 82,665.95 ¢ 270,439.15 & 747,990.00 ¢ 591,234.51 36.16%
|Expense w/out Capital $ 614,017.49 $ 4,720,597.23 $ 4,983,951.62 $ 7,040,680.00 $ 2,073,598.58 70.79% |
YTD Comparison $ 263,354.39
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Statement of Revenues and Expenditures

General Ledger

Fund 20 Assessment District
April 2017 83.3%

Description Accouni Period Amount Prior Actual Year to Date Budget Budget Remaining % Budget Used

Revenue

Interest Apport Fund 5310 $ $ 635.95 $ 226.58 $ 1,536.00 $ 1,309.42 14.75%
Other Interest Income 5320 $ - $ 74070 $ - % - $ 0.00%
Assessment Revenue 5500 $ 426,432.58 % 990,683.76 $ 1,008,958.21 § 1,046,037.00 $ 37,078.79 96.46%
Other/Purchase Discount Taken 5575 $ - $ 156 $ - $ - $ 0.00%
Revenue $ 426,432.58 $ 992,061.97 $ 1,009,184.79 $ 1,047,573.00 $ 38,388.21 96.34%
YTD Comparison $ 17,122.82

Personnel

Full Time Salaries 6100 $ 7,399.40 §$ 78,998.72 $ 72,905.70 $ 96,247.00 $ 23,341.30 75.75%
Car Aliowance 6105 $ 100.00 $ 740.92 $ 1,000.00 $ 1,200.00 $ 200.00 83.33%
Cell Phone Allowance 6108 $ 81.22 $ 12040 ¢ 812.20 $ 975.00 $ 162.80 83.30%
Retirement 6120 s 1,242.20 $ 11,356.75 $ 13,039.46 $ 16,504.00 $ 3,464.54 79.01%
Employee Insurance 6130 $ 1,022.68 $ 10,135.51 ¢ 10,746.89 ¢ 13,412.00 $ 2,665.11 80.13%
Workers Compensation 6140 $ 72866 $ 6,858.53 $ 6,859.06 $ 8,085.00 $ 1,225.94 84.84%
Personnel $ 10,574.16 _$ 108,210.83 $ 105,363.31 $ 136,423.00 $ 31,059.69 77.23%
YTD Comparison $ (2,847.52)

Service and Supplies

Incidental Costs Assess 6709 $ - $ 15,348.25 $ 15,610.13 $ 27,500.00 $ 11,889.87 56.76%
Contracted LS Services 6720 $ 33,835.59 §$ 293,250.06 $ 280,02186 $ 403,560.00 $ 123,538.14 69.39%
Bank & ActiveNet Charges 6950 $ - $ - $ 104.00 $ - $ 104.00 0.00%
Approp Redev/Collection Fees 6960 $ $ 1,430.87 $ - $ 2,625.00 $ 2,625.00 0.00%
Business Services 7180 $ $ - $ 5,000.00 $ - $ 5,000.00 0.00%
COP Debt PV Fields 7950 $ - $ 404,660.02 $ 400,212.12 § 751,865.00 3 351,652.88 53.23%
Service and Supplies § 33,835.59 $ 714,689.20 3§ 700,948.11 $ 1,185,550.00 $ 494,809.89 59.12%
YTD Comparison $ (13,741.09)
[Expense $ 44,409.75 $ 822,900.03 $ 806,311.42 §$ 1321,973.00 $ 525,869.58 60.99% ]
YTD Comparison $ (16,588.61)
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Employee Benefit Breakdown

Benefit Percentage Cost |
Calpers o 15.49% $694,405.30
2% @ 62 (PEPRA) 0.73% $32,824.50
2%@60 1.27% $57,103.36
2.5%@55 | 13.49%  $604,477.44
' Medical/Dental/Vision " 6.59% $295,140.72
Dental 0.57% $25,695.64
Medical | ~ 5.88%  $263,337.60
Vision  0.14% $6,107.48
Other 8.96%  $401,377.06
457 Pension J - 0.18% $7,945.00
ADD 0.02%  $774.36
 EAP | ~ 0.00% $180.75
' Emergency 0.11% $5,052.60
~ FICA ._ ~ 354%  $158,789.24
- Life R  0.14%  $6,388.56
LTD 0.13% $5,917.11
. Medicare A  1.00%  $44,641.67
STD 0.18% $8,035.56
Unemployment 0.20% $9,000.00
Workers Comp 3.45% $154,652.21
‘Wages \ 68.96%  $3,090,591.30
Grand Total 100.00%  $4,481,514.38
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Leonore Young, Administrative Services Manager
DATE: June 7, 2017
SUBJECT: CONSIDERATION AND ADOPTION OF RESOLUTION

NO. 574 FOR APPROPRIATION AMOUNT SUBJECT
TO GANN LIMITATION, FY 2017-2018

RECOMMENDATION
It is recommended that the Board adopt Resolution No. 574 setting the FY 2017-2018
appropriation amount subject to the Gann limits.

BACKGROUND

Article XIII B of the California Constitution specifies that appropriations made by governmental
entities may increase annually by the change in population and the change in the California per
capita personal income.

While the percent change in California per capita personal income used in setting the 2017-2018
appropriations limit is a statewide figure, the district population increase, is the percent change in
population for the City of Camarillo. The City population and California per capita personal
income changes are provided by the State Department of Finance.

In calculating the appropriation amount subject to limitation, fiscal year 1978-1979 was
designated as the base year in the amount of $1,769,843 with adjustments to be made in
subsequent years according to the criteria as referenced above. Staff has computed the limitation
amount of $10,645,809 for fiscal year 2017-2018 as indicated in Attachment 2. Attachment 1 is a
proposed resolution setting the amount.

FISCAL IMPACT
There is no fiscal impact.

RECOMMENDATION
It is recommended that the Board adopt Resolution No. 574 setting the FY 2017-2018
appropriation amount subject to the Gann limits.

ATTACHMENTS
1) Resolution No. 574 (1 page)
2) FY 2017-2018 Appropriation Limit (1 page)
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RESOLUTION NO. 574
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
PLEASANT VALLEY RECREATION AND PARK DISTRICT
ESTABLISHING THE ANNUAL APPROPRIATIONS SUBJECT
TO THE LIMITATION SET FORTH IN ARTICLE XIIIB
OF THE CONSTITUTION OF THE STATE OF CALIFORNIA

WHEREAS, Article XIIIB of the California Constitution established the total
annual appropriations subject to limitations for the State and for local government; and

WHEREAS, said limitation is defined as the appropriations limit of such entities
for the prior year adjusted for changes in per capita personal income and population of
said entities; and

WHEREAS, the Board of Directors of the Pleasant Valley Recreation and Park
District wishes to establish the appropriations subject to limitation for the fiscal year
2017-2018,

NOW, THEREFORE, the Board of Directors of the Pleasant Valley Recreation
and Park district does hereby resolve as follows:

1. The appropriations subject to limitation for the Pleasant Valley Recreation
and Park District for the fiscal year 1978 -1979 was $1,769,843.

2. The appropriations subject to limitation pursuant to Article XIIIB of the
California Constitution for the Pleasant Valley Recreation and Park District for the fiscal
year 2017-2018 is $10,645,809

3. Said appropriations subject to limitation include adjustments pursuant to
Section 3 of Article XIIIB of the California Constitution as of the date of this resolution.

PASSED AND ADOPTED this 7th day of June, 2017, by the following vote:

'AYES:
NOES:
ABSENT:
ABSTAIN:
NEAL DIXON, CHAIRMAN
PLEASANT VALLEY RECREATION AND PARK DISTRICT
ATTESTED:

ROBERT KELLEY, SECRETARY
PLEASANT VALLEY RECREATION AND PARK DISTRICT

Resolution No. 574
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PLEASANT VALLEY RECREATION AND PARK BISTRICT
2017-2018 APPROPRIATION LIMIT

California Per Capita Personal Income
percentage change:

Converted to a ratio:

PVRPD Estimated change in population:

Converted to a ratio:
Calculation: 2016-2017 ratio of change

1978-1979 Appropriation Limitation
2016-2017 Appropriation Limitation

2017-2018 appropriation limit $10,180,557 (2016-2017
limitation) X 1.0457 (2016-2017 ratio of change)

3.69%

3.69 +100

100
0.85%

.85+ 100

100

1.0369 x 1.0085

Attachment B

1.036¢

1.0085

1.0457

10,180,557

10,645,809
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER
By: Bob Cerasuolo, Park Services Manager

DATE: June 7, 2017

SUBJECT: APPROVAL OF THE PURCHASE OF A
REPLACEMENT VEHICLE

RECOMMENDATION

It is recommended that the Board approve the purchase of a new 2017 Ford XL Supercab from
Vista Ford of Oxnard, not to exceed $26,980.00

BACKGROUND

The District’s annual budget allocated $28,000 for the purchase of vehicles and large equipment.
The funds are in the Parks Operating Budget account number 410-8420. The fund was designed
as a mechanism to fund the ongoing replacement of fleet vehicles and equipment. Each year the

funds are not expended, they are “rolled-over” for the next budget cycle. Currently the account
balance is $57,824.00.

ANALYSIS

After receiving approval of the equipment specification from the Board, staff solicited bids from
5 local providers and the District only received three bids (3) back. The following three vendors
replied to the bid: Ford of Ventura, Vista Ford of Oxnard and Simi Valley Ford. All three
companies match our specifications; each vehicle is maintained and operated until it is no longer
cost effective to operate. This results in vehicles remaining in fleet operation until they are
replaced and sent to auction for surplus. This operation generates minimal cash value for the
surplus vehicles.

FISCAL IMPACT
This action will utilize funds currently allocated in the Vehicle Replacement Fund not to exceed
the amount of $26,980.00. Sufficient funding ($30,844.00) remains in the Replacement Fund.

RECOMMENDATION
It is recommended that the Board approve the purchase of a new 2017 Ford XL Supercab model
from Vista Ford of Oxnard not to exceed the amount of $26,980.00.

ATTACHMENT
1) Quote (1 page)
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER
Leonore Young, Administrative Services Manager

DATE: June 7, 2017

SUBJECT: CONSIDERATION AND ADOPTION OF RESOLUTION
NO. 575 APPROVING ENGINEER'S REPORT,
CONFIRMING DIAGRAM AND ASSESSMENT AND
ORDERING LEVY OF ASSESSMENT FOR FY 2017-
2018 FOR THE PARK MAINTENANCE AND
RECREATION IMPROVEMENT DISTRICT FOR THE
PLEASANT VALLEY RECREATION AND PARK
DISTRICT

RECOMMENDATION

It is recommended that the Board adopt Resolution No. 575, accepting the Engineer’s
Report and ordering the levy of assessment at $38.95.

BACKGROUND

On April 4, 2001, by Resolution No. 356, after receiving a weighted majority of 58.7% of
ballots in support of the proposed assessment, the Board of Directors ordered the
formation of and levied the first assessment entitled, the Pleasant Valley Recreation and
Park District Park Maintenance and Recreation Improvement Assessment District.

The assessments have been levied each year since FY 2001-2002. They have been used
to improve and develop local parks and to enhance the maintenance of existing parks. In
addition, the assessment revenues were anticipated to also be used to assist with the
maintenance of new parks, including Pleasant Valley Fields.

On February 1 2017, the Board adopted Resolution No.569, directing the preparation of
an Engineer's Report for the District and initiating the procedures for the continuation of
the Assessment District for FY 2017-2018.

On May 3, 2017 the Board adopted Resolution No. 573, declaring intention to levy
assessments for FY 2016-2017, preliminarily approving the Engineer’s Report, and
providing for Notice of Hearing for the Public Park Maintenance and Recreation
Improvement District for the Pleasant Valley Recreation and Park District.
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ANALYSIS

In order to continue to levy the assessments, the Board on February 1, 2017 directed SCI Group,
Inc. the assessment engineer, to prepare an Engineer’s Report for FY 2017-2018. This
Engineer’s Report, which includes the proposed budget and the updated proposed assessment for
each parcel in the District, was completed and filed with the District’s Legal Counsel on April
20, 2017.

FISCAL IMPACT

The Board has the authority to approve an annual adjustment to the assessment rate by an
amount equal to the change in the Los Angeles Consumer Price Index (CPI), not to exceed 3%.
The assessment rate for FY 2017-2018 is $38.95 per single family equivalent benefit unit ($0.75
increase from last fiscal year rate) which is an assessment rate increase of 1.96%. To achieve the
recommended 1.96% increase, SCI staff utilized the CPI indicator as of December 31, 2016.

Pending Board approval, this increase will provide assessment revenue sufficient for park
maintenance programs including tree maintenance and parking lot repair, administrative staff,
and as the ongoing fund for the Pleasant Valley Fields debt service. The budget for the services
and improvements that would be funded by the proposed assessments was developed by staff in
cooperation with SCL.

RECOMMENDATION

It is recommended that the Board adopt Resolution No. 575 accepting the Engineer’s
Report and ordering the levy of assessment at $38.95.

ATTACHMENTS
1) Resolution No. 575 (4 pages)
2) Engineer's Report (39 pages)
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RESOLUTION NO. 575

A RESOLUTION APPROVING ENGINEER'S REPORT, CONFIRMING
DIAGRAM AND ASSESSMENT AND ORDERING LEVY OF ASSESSMENT
FOR FISCAL YEAR 2017-18 FOR THE
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT
FOR THE
PLEASANT VALLEY RECREATION AND PARK DISTRICT

RESOLVED, by the Board of Directors of the Pleasant Valley Recreation and Park
District (the “Board™), State of California, that

WHEREAS, on April 4th, 2001 by its Resolution No. 356 this Board ordered the
formation of and levied the first assessment within the Pleasant Valley Recreation and
Park District, Park Maintenance and Recreation Improvement District (the "Assessment
District") pursuant to Article XIIID of the California Constitution, and the Landscaping
and Lighting Act of 1972 (the "Act"), Part 2 of Division 15 of the California Streets and
Highways Code (commencing with Section 22500 thereof); and

WHEREAS, the purpose of the Assessment District is for the installation, maintenance
and servicing of improvements to the Pleasant Valley Recreation and Park District
described in annual Engineer’s Report; and

WHEREAS, by its Resolution No. 569, A Resolution Directing Preparation of the
Engineer’s Report for the Pleasant Valley Recreation and Park District, Park Maintenance
and Recreation Improvement District, this Board designated SCI Consulting Group as
Engineer of Work and ordered said Engineer to make and file a report in writing in
accordance with and pursuant to the Landscaping and Lighting Act of 1972 and Article
XIIID of the California Constitution; and

WHEREAS, the report was duly made and filed with the Clerk of the Board and duly
considered by this Board and found to be sufficient in every particular, whereupon it was
determined that the report should stand as the Engineer's Report for all subsequent
proceedings under and pursuant to the aforesaid resolution, and that June 7, 2017 at the
hour of 6:00 p.m. at the City of Camarillo, City Hall Council Chambers, 601 Carmen Dr.,
Camarillo, California, were appointed as the time and place for a hearing by this Board on
the question of the levy of the proposed assessment, notice of which hearing was given as
required by law; and

WHEREAS, at the appointed time and place the hearing was duly and regularly held, and
all persons interested and desiring to be heard were given an opportunity to be heard, and
all matters and things pertaining to the continuation of assessments were fully heard and
considered by this Board, and all oral statements and all written protests or
communications were duly heard, considered and overruled, and this Board thereby
acquired jurisdiction to order the levy and the confirmation of the diagram and assessment

Resolution No. 575 Page 1 of 4
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prepared by and made a part of the Engineer's Report to pay the costs and expenses

thereof;

NOW, THEREFORE, IT IS FOUND, DETERMINED AND ORDERED, that:

1.

Resolution No. 575

The public interest, convenience and necessity require that the levy be
made.

The land within the Assessment District will be specially benefited by the
improvements and assessed to pay the costs and expenses thereof, and the
exterior boundaries thereof, are as shown by a map thereof filed in the
office of the Clerk of the Board, which map is made a part hereof by
reference thereto.

The assessment is levied without regard to property valuation.
The Engineer's Report as a whole and each part thereof, to wit:

(a) the Engineer's estimate of the itemized and total costs and
expenses of maintaining the improvements and of the incidental
expenses in connection therewith;

(b)  the diagram showing the Assessment District, plans and
specifications for the improvements to be maintained and the
boundaries and dimensions of the respective lots and parcels of
land within the Assessment District; and

() the assessment of the total amount of the cost and expenses of the
proposed maintenance of the improvements upon the several lots
and parcels of land in the Assessment District in proportion to the
estimated special benefits to be received by such lots and parcels,
respectively, from the maintenance, and of the expenses incidental
thereto;

are finally approved and confirmed.

Final adoption and approval of the Engineer's Report as a whole, and of
the plans and specifications, estimate of the costs and expenses, the
diagram and the assessment, as contained in the report as hereinabove
determined and ordered, is intended to and shall refer and apply to the
report, or any portion thereof as amended, modified, or revised or
corrected by, or pursuant to and in accordance with, any resolution or
order, if any, heretofore duly adopted or made by this Board.

The assessment to pay the costs and expenses of the maintenance of the
improvements for fiscal year 2017-18 is hereby levied. For further

Page 2 of 4
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10.

particulars pursuant to the provisions of the Landscaping and Lighting Act
of 1972, reference is hereby made to the Resolution Directing Preparation
of Engineer’s Report.

Based on the oral and documentary evidence, including the Engineer's
Report, offered and received at the hearing, this Board expressly finds and
determines (a) that each of the several lots and parcels of land will be
specially benefited by the maintenance of the improvements at least in the
amount if not more than the amount, of the assessment apportioned against
the lots and parcels of land, respectively, and (b) that there is substantial
evidence to support, and the weight of the evidence preponderates in favor
of, the aforesaid finding and determination as to special benefits.

Immediately upon the adoption of this resolution, but in no event later
than the second Monday in August following such adoption, the Clerk of
the Board shall file a certified copy of the diagram and assessment and a
certified copy of this resolution with the Auditor of the County of Ventura.
Upon such filing, the County Auditor shall enter on the County assessment
roll opposite each lot or parcel of land the amount of assessment thereupon
as shown in the assessment. The assessments shall be collected at the same
time and in the same manner as County taxes are collected and all laws
providing for the collection and enforcement of County taxes shall apply
to the collection and enforcement of the assessments. After collection by
the County, the net amount of the assessments, after deduction of any
compensation due the County for collection, shall be paid to the Pleasant
Valley Recreation and Park District.

Upon receipt of the moneys representing assessments collected by the
County, the General Manager shall deposit the moneys in the Assessment
District Treasury to the credit of the improvement fund previously
established under the distinctive designation of the Assessment District.
Moneys in the improvement fund shall be expended only for the
maintenance, servicing, construction or installation of the improvements.

The assessments levied are in conformance with Proposition 218.

PASSED AND ADOPTED this 7th day of June, 2017, by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Resolution No. 575

Page 3 of 4
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NEAL DIXON, CHAIRMAN
PLEASANT VALLEY RECREATION AND PARK DISTRICT

ATTESTED:

ROBERT KELLEY, SECRETARY
PLEASANT VALLEY RECREATION AND PARK DISTRICT

Resolution No. 575 Page 4 of 4
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT

FINAL ENGINEER’S REPORT

FISCALYEAR 2017-18

May 2017

PURSUANT TO THE LANDSCAPING AND LIGHTING ACT OF 1972
AND ARTICLE XIID OF THE CALIFORNIA CONSTITUTION

ENGINEER OF WORK:

'ConsultingGroup
4745 MANGELS BOULEVARD
FAIRFIELD, CALIFORNIA 94534
PHONE 707.430.4300
Fax 707.430.4319
WWW.scCi-cg.com

35/114



PAGE

(THIS PAGE INTENTIONALLY LEFT BLANK)

PLEASANT VALLEY RECREATION AND PARK DISTRICT . s
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT - ConsultingGroup
ENGINEER'S REPORT, FY 2017-18
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INTRODUCTION

OVERVIEW

The Pleasant Valley Recreation and Park District (the “Park District’) currently provides
park facilities and recreational programs for its service area of 25,900 parcels. The Park
District currently owns, operates and maintains 28 neighborhood, community, and regional
parks which are distributed throughout the Park District. (For locations of the Park
District's facilities, see the Diagram following in this Report.)

The Park District's facilities are summarized as follows:

DiSTRICT PARKS
% ADOLFO PARK, (3.0 acres), 3601 N. Adolfo.
ARNEILL RANCH PARK, (5.0 acres), 1301 Sweetwater.
BIRCHVIEW PARK, (0.7 acres), 5564 Laurel Ridge Lane, Birchview/Laurel Ridge.
CALLEGUAS CREEK PARK, (3.0 acres), 675 Avenida Valencia.
CAMARILLO OAK GROVE PARK, (24.55 acres), 6968 Camarillo Springs Road.
CARMENITA PARK, (1.0 acres), 1506 Sevilla.
CHARTER OAK PARK, (5.7 acres), 2500 Charter Oak Drive.

CommuNITy CENTER PARK, (129 acres), 1605 E. Burnley Street,
Carmen/Burnley.

Dos CamiNOos PARK, (4.4 acres), 2198 N. Ponderosa Road, Las
Posas/Ponderosa.

*» ENCANTO PARK, (3.0 acres), 5300 Encanto.

%+ FOOTHILL PARK, (2.3 acres), 1501 Cranbrook Street.

< FREEDOM PARK, (33.9 acres), 275 E. Pleasant Valley Road, Skyway/Eubanks.
% HERITAGE PARK, (9.0 acres), 1630 Heritage Trail, Joshua Trail/Heritage Trail.

% Las PosAs EQUESTRIAN PARK, (2.0 acres), 2084 Via Veneto, El Tuaca/Via
Veneto.

< LAURELWOOD PARK, (1.5 acres), 2127 Dexter, Mobil/Dexter.

% LOKkER PARK, (7.0 acres), 848 Vista Coto Verde, Calle Higuera/Avenida
Sultura.

%o

s

. * >, * *
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MEL VINCENT PARK, (5.0 ACRES), 668 CALISTOGA ROAD.

% Mission OAKs PARK, (20.2 acres), 5501 Mission Oaks Boulevard, Mission
Oaks/Oak Canyon.

% NANCY BusH PARK, (3.4 acres), 1150 Bradford.
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< PiTts RaNcH PARK, (10.0 acres), 1400 Flynn Road.

< BoB KILDEE CoMMUNITY PARK, (13.0 acres), 1030 Temple Avenue,
Ponderosa/Temple.

% Quito PARK, (5.0 acres), 7073 Quito Court, Calle Dia/Quito.

% SPRINGVILLE PARK, (5.0 acres), 801 Via Zamora.

% TRAILSIDE PARK, (0.5 acres), 5462 Cherry Ridge Drive, Willow View/Maple View.
% VALLE LINDO PARK, (10.0 acres), 889 Aileen Street, Valle Lindo/Aileen.

% PLEASANT VALLEY FIELDS, (55.0 acres), 3777 Village at the Park Drive.

++ WOODCREEK PARK, (5.0 acres), 1200 Woodcreek Road, Lynwood/Woodcreek.
< WoobsIDE PARK, (5.0 acres), 247 Japonica Avenue, Ridgeview/Japonica.

ASSESSMENT PROCESS

In 2001, due to the combination of limited revenues, a growing community and expanding
park acreage, the Park District projected that it would not be able to adequately maintain
its current and future parks and recreation facilities. Therefore, the Board proposed the
establishment of an assessment district to provide adequate revenues for park
maintenance services as well as for expanding and improving park facilities to meet the
growing demand placed on the parks.

In February and March 2001 the Board conducted an assessment ballot proceeding
pursuant to the requirements of Article XIIID of the California Constitution (“The Taxpayer's
Right to Vote on Taxes Act’) and the Landscaping and Lighting Act of 1972, During this
ballot proceeding, property owners in the District were provided with a notice and ballot for
the proposed parks assessment (“the Parks Maintenance and Recreation Improvement
District” or the “Improvement District”). A 45-day period was provided for balloting and a
public hearing was conducted on March 21st, 2001. At the public hearing, all ballots
returned within the 45-day balloting period were tabulated. It was determined at the public
hearing that the assessment ballots submitted in opposition to the proposed assessments
did not exceed the assessment ballots submitted in favor of the assessments (with each
ballot weighted by the proportional financial obligation of the property for which ballot was
submitted). The final balloting result was 58.7% weighted support in favor of the benefit
assessments for the Pleasant Valley Recreation and Park District's Park Maintenance and
Recreation Improvement District.

As a result, the Board gained the authority to approve the levy of the assessments for the
fiscal year 2001-02 and to continue to levy them in future years. The authority granted by
the ballot proceeding includes an annual adjustment in the assessment levies equal to the
annual change in the Consumer Price Index for the Los Angeles Area, not to exceed 3%.
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ENGINEER’S REPORT AND CONTINUATION OF ASSESSMENTS

In each subsequent year for which the assessments will be continued, the Board must
direct the preparation of an Engineer's Report, budgets and proposed assessments for the
upcoming fiscal year. After the Engineer's Report is completed, the Board may
preliminarily approve the Engineer's Report and proposed assessments and establish the
date for a public hearing on the continuation of the assessments. This Report was
prepared pursuant to the direction of the Board adopted on February 1, 2017.

This Engineer’'s Report ("Report") was prepared to establish the budget for the continued
improvements and services (“lmprovements”) that would be funded by the proposed 2017-
18 assessments, determine the benefits received by property from the improvements and
services within the Park District and the method of assessment apportionment to lots and
parcels within the Park District. This Report and the proposed assessments have been
made pursuant to the Landscaping and Lighting Act of 1972, Part 2 of Division 15 of the
California Streets and Highways Code (the "Act") and Article XIIID of the California
Constitution (the “Article”).

If the Board preliminarily approves this Engineer's Report and the continuation of the
assessments by resolution, a notice of public hearing must be published in a local paper at
least 10 days prior to the date of the public hearing. The resolution preliminarily approving
the Engineer’s Report and establishing the date for a public hearing is used for this notice.

Following the minimum 10-day time period after publishing the notice, a public hearing is
held for the purpose of allowing public testimony about the proposed continuation of the
assessments. This hearing is currently scheduled for June 7, 2017. At this hearing, the
Board would consider approval of a resolution confirming the continuation of the
assessments for fiscal year 2017-18. If the assessments are so confirmed and approved,
the levies would be submitted to the County Auditor/Controller by August 2017 for
inclusion on the property tax roll for fiscal year 2017-18.

LEGISLATIVE ANALYSIS
ProrosITION 218

This assessment is formed consistent with Proposition 218, The Right to Vote on Taxes
Act, which was approved by the voters of California on November 6, 1996, and is now
codified as Articles XIIIC and XIIID of the California Constitution. Proposition 218 provides
for benefit assessments to be levied to fund the cost of providing services, improvements,
as well as maintenance and operation expenses to a public improvement which benefits
the assessed property.

Proposition 218 describes a number of important requirements, including property-owner
balloting, for the imposition, increase and extension of assessments, and these
requirements are satisfied by the process used to establish this assessment.
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SILICON VALLEY TAXPAYERS ASSOCIATION, INC. V SANTA CLARA COUNTY OPEN SPACE
AUTHORITY

In July of 2008, the California Supreme Court issued its ruling on the Silicon Valley
Taxpayers Association, Inc. v. Santa Clara County Open Space Authority (“SVTA vs.
SCCOSA"). This ruling is the most significant legal document in further legally clarifying
Proposition 218. Several of the most important elements of the ruling included further
emphasis that:

= Benefit assessments are for special, not general, benefit

» The services andfor improvements funded by assessments must be clearly
specified and identified

= Special benefits are directly received by and provide a direct advantage to
property in the assessment district

= The assessments must be proportional to the special benefits conferred

This Engineer's Report is consistent with the SVTA vs. SCCOSA decision and with the
requirements of Article 13C and 13D of the California Constitution because the
improvements to be funded are clearly defined; the benefiting properties in the
Improvement District enjoys close and unique proximity, access and views to the
Improvements; the Improvements serve as an extension of usable land area for benefiting
properties in the Improvement District and such special benefits provide a direct advantage
to property in the Improvement District that is not enjoyed by the public at large or other
property; and the assessments are proportional to the special benefits conferred.

DAHMS v. DOWNTOWN POMONA PROPERTY

On June 8, 2009, the 4" Court of Appeal amended its original opinion upholding a benefit
assessment for property in the downtown area of the City of Pomona. On July 22, 2009,
the California Supreme Court denied review. On this date, Dahms became good law and
binding precedent for assessments. In Dahms the Court upheld an assessment that was
100% special benefit (i.e. 0% general benefit) on the rationale that the services and
improvements funded by the assessments were directly provided to property in the
assessment district. The Court also upheld discounts and exemptions from the
assessment for certain properties.

BONANDER V. TOWN OF TIBURON

On December 31, 2009, the 1¢t District Court of Appeal overturned a benefit assessment
approved by property owners to pay for placing overhead utility lines underground in an
area of the Town of Tiburon. The Court invalidated the assessments on the grounds that
the assessments had been apportioned to assessed property based in part on relative
costs within sub-areas of the assessment district instead of proportional special benefits.

BEUTZ v. COUNTY OF RIVERSIDE

On May 26, 2010 the 4t District Court of Appeal issued a decision on the Steven Beutz v.
County of Riverside (“Beutz”) appeal. This decision overturned an assessment for park
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maintenance in Wildomar, California, primarily because the general benefits associated
with improvements and services were not explicitly calculated, quantified and separated
from the special benefits.

GOLDEN HiLL NEIGHBORHOOD ASSOCIATION V. CITY OF SAN DIEGO

On September 22, 2011, the San Diego Court of Appeal issued a decision on the Golden
Hill Neighborhood Association v. City of San Diego appeal. This decision overturned an
assessment for street and landscaping maintenance in the Greater Golden Hill
neighborhood of San Diego, California. The court described two primary reasons for its
decision. First, like in Beutz, the court found the general benefits associated with services
were not explicitly calculated, quantified and separated from the special benefits. Second,
the court found that the City had failed to record the basis for the assessment on its own
parcels.

COMPLIANCE WITH CURRENT LAW

This Engineer’s Report is consistent with the requirements of Article XIlIC and XIID of the
California Constitution and with the SVTA decision because the improvements to be
funded are clearly defined; the improvements are directly available to and will directly
benefit property in the Improvement District; and the improvements provide a direct
advantage to property in the Improvement District that would not be received in absence of
the assessments.

This Engineer's Report is consistent with Beutz, Dahms and Greater Golden Hill because
the improvements will directly benefit property in the Improvement District and the general
benefits have been explicitly calculated and quantified and excluded from the
assessments. The Engineer's Report is consistent with Bonander because the
assessments have been apportioned based on the overall cost of the improvements and
proportional special benefit to each property.
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PLANS & SPECIFICATIONS

The Pleasant Valley Recreation and Park District maintains park facilities in locations
throughout its boundaries.

The work and improvements (the “Improvements”) proposed to be undertaken by the
Pleasant Valley Recreation and Park District's Park Maintenance and Recreation
Improvement District (the “Improvement District’) and the cost thereof paid from the levy of
the annual assessment provide special benefit to Assessor Parcels within the
Improvement District as defined in the Method of Assessment herein. In addition to the
definitions provided by the Landscaping and Lighting Act of 1972, (the “Act”) the work and
improvements are generally described as follows:

Installation, maintenance and servicing of public recreational facilities and improvements,
including, but not limited to, turf and play areas, playground equipment, hard court
surfaces, ground cover, shrubs and trees, irrigation and sprinkler systems, landscaping,
park grounds and facilities, drainage systems, lighting, fencing, entry monuments,
basketball courts, tennis courts, gymnasiums, senior centers, running tracks, swimming
poals, landscape corridors, trails, other recreational facilities, security patrols to protect the
Improvements, graffiti removal and repainting, and labor, materials, supplies, utilities and
equipment, as applicable, at each of the locations owned, operated or maintained by the
Pleasant Valley Recreation and Park District. Any plans and specifications for these
improvements have been filed with the General Manager of the Pleasant Valley Recreation
and Park District and are incorporated herein by reference.

As applied herein, “Installation” means the construction of recreational improvements,
including, but not limited to, land preparation (such as grading, leveling, cutting and filling)
sod, landscaping, irrigation systems, sidewalks and drainage, lights, playground
equipment, play courts, recreational facilities and public restrooms.

“Maintenance” means the furnishing of services and materials for the ordinary and usual
maintenance, operation and servicing of any improvement, including repair, removal or
replacement of all or any part of any improvement; providing for the life, growth, health,
and beauty of landscaping, including cultivation, irrigation, frimming, spraying, fertilizing, or
treating for disease or injury; the removal of trimmings, rubbish, debris, and other solid
waste, and the cleaning, sandblasting, and painting of walls and other improvements to
remove or cover graffiti.

“Servicing” means the furnishing of electric current, or energy, gas or other illuminating
agent for any public lighting facilities or for the lighting or operation of any other
improvements; or water for the irrigation of any landscaping, the operation of any
fountains, or the maintenance of any other improvements.
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Incidental expenses include all of the following: (a) The costs of preparation of the report,
including plans, specifications, estimates, diagram, and assessment; (b) the costs of
printing, advertising, and the giving of published, posted, and mailed notices; (c)
compensation payable to the County for collection of assessments; (d) compensation of
any engineer or attorney employed to render services in proceedings pursuant to this part;
(e) any other expenses incidental to the construction, installation, or maintenance and
servicing of the Improvements; (f) any expenses incidental to the issuance of bonds or
notes pursuant to Streets & Highways Code Section 22662.5; and (g) costs associated
with any elections held for the approval of a new or increased assessment. (Streets &
Highways Code §22526).

The assessment proceeds will be exclusively used for Improvements within the
Improvement District plus Incidental expenses. Reference is made to the Summary of
District's Improvement Plans section in the following section of this Report and the more
detailed budgets and improvement plans of the Park District, which are on file with the
Pleasant Valley Recreation and Park District.
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FiscAL YEAR 2017-18 ESTIMATE OF COST AND BUDGET

INTRODUCTION

Following are the proposed Improvements, and resulting level of improved parks and
recreation facilities, for the Improvement District. As previously noted, the baseline level of
service included a declining level of parks and recreation facilities due to shortages of
funds for the Park District. Improvements funded by the assessments are over and above
the previously declining baseline level of service. The formula below describes the
relationship between the final level of improvements, the existing baseline level of service,
and the enhanced level of improvements to be funded by the proposed assessment.

Final Level of _ Baseline Level of Enhanced Level of
Improvements = Improvements Improvements

SUMMARY OF DISTRICT'S IMPROVEMENT PLANS

Projects have been chosen throughout the Park District in order to ensure that all
properties in the narrowly drawn Park District boundaries will receive improved access to
better maintained and improved parks in their area. A detailed project improvement plan
has been devetoped and is available for review at the Park District offices.
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Total
Budget
Installation, Maintenance & Servicing Costs
Capital Improvements $1,164,859
Equipment and Facility Replacement $0
Services and Supplies $1,990,350
Maintenance and Operations of Improvements1 $2,058,705
Subtotal - Installation, Maintenance and Servicing $5,213,914
Administrative Costs:
Assessment Administration and County Charges $23,300
Allowance for Uncollectible Assessments $13,404
Subtotals - Incidentals $36,704
Total for Installation, Maintenance, Servicing and Administration $5,250,618
Total Benefit of Improvements $5,250,618
Single Family Equivalent Units (SFE) 27,530
Benefit Received per SFE Unit $190.72
Less:
District Contribution for General Benefits? ($1,312,654.50)
District Contribution for Special Benefits {$2,882,750.50)
Beginning Fund Balance (July 1, 17) ($981,588)
Contribution to Reserve Fund/Improvement Fund/Contingency3 $998,677
($4,178,317)
Net Cost of Installation, Maintenance and Servicing $1,072,301
{Net Amount to be Assessed)
Budget Allocation to Property
Total Assessment Budget* $1,072,301
Unadjusted Adjusted
SFE SFE
Single Family Equivalent Benefit Units - Zone A 26,520.60 26,520.60
Single Family Equivalent Benefit Units - Zone B 404.64 101.16
Single Family Equivalent Benefit Units - Zone C 1,816.89 908.45
Adjusted SFE Units 27,530.21
Assessment per Single Family Equivalent Unit $38.95

* All assessments are rounded to lower even penny. Therefore, the budget amount may slightly differ from the

assessment rate

’
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Notes to Estimate of Cost:

1. The item, Maintenance and Operation of Improvements provides funding for enhanced maintenance
of all parks and recreation facilities on a daily basis, seven days per week. Improvements include
mowing turf, trimming and caring for landscaping, fertilization and aeration of grounds and playfieids,
rouine maintenance and safety inspections, painting, replacing/repairing broken or damaged
equipment, trash removal and cleanup, irrigation and irrigation system maintenance, and other services
as needed.

2. As determined in the following section, at least 25% of the cost of Improvements must be funded from
sources other than the assessments to cover any general benefits from the Improvements. Therefore,
out of the total cost of Improvements of $5,250,618, the District must contribute at least $1,312,655 from
sources other than the assessments. The District will contribute much more than this amount, which
more than covers any general benefits from the Improvements.

3. This amount is the projected ending fund balance as of June 30, 2018. The Fund Balance shown
includes operating reserves and the Capital Improvement Reserve Fund.

4. The Act stipulates that proceeds from the assessments must be deposited into a special fund that has
been set up for the revenues and expenditures of the Improvement District. Moreover, funds raised by
the assessment shall be used only for the purposes stated within this Report. Any balance remaining at
the end of the fiscal year, July 1, must be carried over to the next fiscal year. The funds shown under
contribution to Reserve Fund / Improvement Fund / Contingency are primarily being accumulated for
future capital improvement and capital renovation needs.
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METHOD OF APPORTIONMENT

METHOD OF APPORTIONMENT

This section of the Engineer's Report explains the special and general benefits to be
derived from the Improvements to park facilities and District maintained property
throughout the Park District, and the methodology used to apportion the total assessment
to properties within the Improvement District.

The Improvement District consists of all Assessor Parcels within the boundaries of the
Pleasant Valley Recreation and Park District. The method used for apportioning the
assessment is based upon the proportional special benefits conferred to the properties
over and above the general benefits conferred to real property in the Improvement District
or to the public at large. Special benefit is calculated for each parcel in the Improvement
District using the following process:

1. Identification of all benefit factors derived from the Improvements

2. ldentification of the direct advantages (special benefits) received by property
in the Improvement District

Calculation of the proportion of these benefits that are general

4. Determination of the relative special benefit within different areas within the
Improvement District

Determination of the relative special benefit per property type

Calculation of the specific assessment for each individual parcel based upon
special vs. general benefit; location, property type, property characteristics,
improvements on property and other supporting attributes

e

o o

DiscusSION OF BENEFIT

In summary, the assessments can only be levied based on the special benefit to property.
Any and all general benefit must be funded from another source. This special benefit is
received by property over and above any general benefits from the Improvements. With
reference to the requirements for assessments, Section 22573 of the Landscaping and
Lighting Act of 1972 states:

"The net amount to be assessed upon lands within an assessment district
may be apportioned by any formula or method which fairly distributes the
net amount among all assessable lots or parcels in proportion to the
estimated benefits to be received by each such lot or parcel from the
improvements."

“The determination of whether or not a lot or parcel will benefit from the
improvements shall be made pursuant to the Improvement Act of 1911
(Division 7 (commencing with Section 5000)) [of the Streets and Highways
Code, State of Californial.”
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Proposition 218, as codified in Article XIIID of the California Constitution, has confirmed
that assessments must be based on the special benefit to property:

"No assessment shall be imposed on any parcel which exceeds the
reasonable cost of the proportional special benefit conferred on that
parcel.”

Since assessments are levied on the basis of special benefit, they are not a tax and are
not governed by Article XIlIA of the California Constitution.

The SVTA v. SCCOSA decision also clarifies that a special benefit is a service or
improvement that provides a direct advantage fo a parcel, in contrast to a general benefit
which provides indirect or derivative advantages. The SVTA v. SCCOSA decision also
provides specific guidance that park improvements are a direct advantage and special
benefit to property that is proximate to a park that is improved by an assessment:

the characterization of a benefit may depend on whether the parcel
receives a direct advantage from the improvement (e.g. proximity to a
park) or receives an indirect, derivative advantage resulting from the
overall public benefits of the improvement (e.g. general enhancement of
the district's property values).

Finally, Proposition 218 twice uses the phrase “over and above” general benefits in
describing special benefit. (Art. XIIID, sections 2(i) & 4(f).) The SVTA v. SCCOSA
decision further clarifies that special benefits must provide a direct advantage to benefiting
property and that examples of a special benefit include proximity to a park, expanded or
improved access to open space or views of open space.

BENEFIT FACTORS
The special benefits from the Improvements are listed below:

EXTENSION OF A PROPERTY’S OUTDOOR AREAS AND GREEN SPACES FOR PROPERTIES WITHIN
CLOSE PROXIMITY TO THE IMPROVEMENTS

In large part because it is cost prohibitive to provide large open land areas on property in
the Improvement District, the residential, commercial and other benefiting properties in the
Improvement District do not have large outdoor areas and green spaces. The parks in the
Improvement District provide these larger outdoor areas that serve as an effective
extension of the land area for proximate properties because the Improvements are
uniquely proximate and accessible to property in close proximity to the Improvements. The
Improvements, therefore, provide an important, valuable and desirable extension of usable
land area for the direct advantage and special benefit of properties with good and close
proximity to the Improvements.

According to the industry-standard guidelines established by the National Park and
Recreation Association (the “NPRA”"), neighborhood parks in urban areas have a service
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area radius of generally one-half mile and community parks have a service area radius of
approximately two miles. The service radii for neighborhood parks and neighborhood
green spaces were specifically established to give all properties within this service radii
close proximity and easy access to such public land areas. Since proximate and
accessible parks serve as an extension of the usable land area for property in the service
radii and since the service radii was specifically designed to provide close proximity and
access, the parcels within this service area clearly receive a direct advantage and special
benefit from the Improvements - and this advantage is not received by other properties or
the public at large.

Moreover, almost every neighborhood park in the Improvement District does not provide a
restroom or parking lot. Such public amenities were specifically excluded from
neighborhood parks because neighborhood parks are designed to be an extension of
usable land area specifically for properties in close proximity, and not the public at large or
other non-proximate property. The occupants of proximate property do not need to drive
to their local park and do not need restroom facilities because they can easily reach their
local neighborhood park and can use their own restroom facilities as needed. This is
further tangible evidence of the effective extension of land area provided by the
Improvements to proximate parcels in the Improvement District and the unique direct
advantage the parcels within the Improvement District receive from the Improvements.

An analysis of the service radii for the Improvements finds that all properties in the
Improvement District enjoy the distinct and direct advantage of being close and proximate
to parks within the Improvement District. As noted in the following section, several Zones
of Benefit have been specifically drawn within the Improvement District to further recognize
the unique levels of proximity and special benefits to properties in the Improvement
District. The benefiting properties in the Improvement District therefore uniquely and
specially benefit from the Improvements and several unique areas of special benefits have
been narrowly drawn.

PROXIMITY TO IMPROVED PARKS AND RECREATIONAL FACILITIES

Only the specific properties within close proximity to the Improvements are included in the
Improvement District. Therefore, property in the Improvement District enjoys unique and
valuable proximity and access to the Improvements that the public at large and property
outside the Improvement District do not share.

In absence of the assessments, the Improvements would not be provided and the parks
and recreation areas in the Improvement District would be degraded due to insufficient
funding for maintenance, upkeep and repair. Therefore, the assessments provide
Improvements that are over and above what otherwise would be provided. Improvements
that are over and above what otherwise would be provided do not by themselves translate
into special benefits but when combined with the unique proximity and access enjoyed by
parcels in the Improvement District, they provide a direct advantage and special benefit to
property in the Improvement District.

PLEASANT VALLEY RECREATION AND PARK DISTRICT _ =
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT ConsultirigGroup
ENGINEER'S REPORT, FY 2017-18

52/114



Pace 19

ACCESS TO IMPROVED PARKS, OPEN SPACE AND RECREATIONAL AREAS

Since the parcels in the Improvement District are nearly the only parcels that enjoy close
access to the Improvements, they directly benefit from the unique close access to
improved parks, open space and recreation areas that are provided by the Assessments.
This is a direct advantage and special benefit to property in the Improvement District.

IMPROVED VIEWS

The Park District, by maintaining the landscaping at its park, recreation and open space
facilities provides improved views to properties with direct line-of-sight as well as other
local properties which benefit from improved views when is the Improvements are
accessed or passed. Therefore, the improved and protected views provided by the
Assessments are another direct and tangible advantage that is uniquely conferred upon
property in the Improvement District.

BENEFIT FINDING

In summary, real property located within the boundaries of the Improvement District
distinctly and directly benefits from closer proximity, access and views of improved parks,
recreation facilities, open space, landscaped corridors, greenbelts, trail systems and other
public resources funded by the Assessments. The Improvements are specifically designed
to serve local properties in the Improvement District, not other properties or the public at
large. The public at large and other properties outside the Improvement District receive
only limited benefits from the Improvements because they do not have proximity, good
access or views of the Improvements. These are special benefits to property in the
Improvement District in much the same way that sewer and water facilities, sidewalks and
paved streets enhance the utility and desirability of property and make them more
functional to use, safer and easier to access.

GENERAL VERSUS SPECIAL BENEFIT

Article XIlIC of the California Constitution requires any local agency proposing to increase
or impose a benefit assessment to “separate the general benefits from the special benefits
conferred on a parcel.” The rationale for separating special and general benefits is to
ensure that property owners subject to the benefit assessment are not paying for general
benefits. The assessment can fund special benefits but cannot fund general benefits.
Accordingly, a separate estimate of the special and general benefit is given in this section.

In other words:

Total _  General Special
Benefit —  Benefit Benefit

There is no widely-accepted or statutory formula for general benefit. General benefits are
benefits from improvements or services that are not special in nature, are not “particutar
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and distinct” and are not “over and above” benefits received by other properties. SVTA vs.
SCCOSA provides some clarification by indicating that general benefits provide “an
indirect, derivative advantage” and are not necessarily proximate to the improvements.

In this report, the general benefit is conservatively estimated and described, and then
budgeted so that it is funded by sources other than the assessment.

The starting point for evaluating general and special benefits is the current, baseline level
of service. The assessment will fund improvements “over and above” this general,
baseline level and the general benefits estimated in this section are over and above the
baseline.

A formula to estimate the general benefit is listed below:

Benefit 1o real Benefit to real
| , ol . . Benefit to
| General _  property outside + property inside public at
| Benefit = of improvement of improvement + P a o :
dlistrict district g

Special benefit, on the other hand, is defined in the state constitution as “a particular and
distinct benefit over and above general benefits conferred on real property located in the
district or to the public at large.” The SVTA v. SCCOSA decision indicates that a special
benefit is conferred to a property if it “receives a direct advantage from the improvement
(e.g., proximity to a park).” In this assessment, as noted, properties in the Improvement
District have close and unique proximity, views and access fo the Improvements and
uniquely improved desirability from the Improvements. Other properties and the public at
large do not receive significant benefits because they do not have proximity, access or
views of the Improvements. Therefore, the overwhelming proportion of the benefits
conferred to property is special, and is only minimally received by property outside the
Improvement District or the public at large.

In the 2009 Dahms case, the court upheld an assessment that was 100% special benefit
on the rationale that the services funded by the assessments were directly provided within
the assessment district. It is also important to note that the improvements and services
funded by the assessments in Pomona are similar to the improvements and services
funded by the Assessments described in this Engineer's Report and the Court found these
improvements and services to be 100% special benefit. Also similar to the assessments in
Pomona, the Assessments described in this Engineer's Report fund improvements and
services directly provided within the Assessment District and every benefiting property in
the Assessment District enjoys proximity and access to the Improvements. Therefore,
Dahms establishes a basis for minimal or zero general benefits from the Assessments.
However, in this Report, the general benefit is more conservatively estimated and
described, and then budgeted so that it is funded by sources other than the Assessment.
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CALCULATING GENERAL BENEFIT

In this section, the general benefit is conservatively estimated and described, and then
budgeted so that it is funded by sources other than the assessment.

BENEFIT TO PROPERTY QUTSIDE THE IMPROVEMENT DISTRICT

Properties within the Improvement District receive almost all of the special benefits from
the Improvements because properties in the Improvement District enjoy unique close
proximity ‘and access to the Improvements that is not enjoyed by other properties or the
public at large. However, certain properties within the proximity/access radius of the
Improvements, but outside of the boundaries of the Improvement District, may receive
some benefit from the Improvements. Since this benefit is conferred to properties outside
the Improvement District boundaries, it contributes to the overall general benefit calculation
and will not be funded by the Assessments.

The properties outside the Improvement District and within the proximity radii for
neighborhood parks in the Improvement District receive benefits from the Improvements.
Since these properties are not assessed for their benefits because they are outside of the
area that can be assessed by the District, this is form of general benefit to the public at
large and other property. A 50% reduction factor is applied to these properties because
they are geographically on only one side of the Improvements and are over twice the
average distance from the Improvements compared to properties in the Assessment
District. The general benefit to property outside of the Improvement District is calculated
as follows with the parcel and data analysis performed by SCI Consulting Group.

Assumptions:

3,616 parcels outside the district but within either 0.5 miles of a neighborhood park or 2.0
miles of a community park within the Improvement District.

25,370 parcels in the Improvement District.

50% relative benefit compared to property within the Improvement District.

Calculation of General Benefit to Property Outside the Improvement District

(3,616 /(25,370 + 3,615)) * 0.5 = 6.2%

Although it can reasonably be argued that Improvements inside, but near the Park District
boundaries are offset by similar park and recreational improvements provided outside, but
near the Park District's boundaries, we use the more conservative approach of finding that
6.2% of the Improvements may be of general benefit to property outside the Improvement
District.

PLEASANT VALLEY RECREATION AND PARK DISTRICT s .
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT ConsullingGreup
ENGINEER’'S REPORT, FY 2017-18

55/114



PAGE 22

BENEFIT TO PROPERTY INSIDE THE DISTRICT THAT IS INDIRECT AND DERIVATIVE

The “indirect and derivative” benefit to property within the Improvement District is
particularly difficult to calculate. A solid argument can be presented that all benefit within
the Improvement District is special, because the Improvements are clearly “over and
above” and “particular and distinct’ when compared with the baseline level of service and
the unique proximity, access and views of the Improvements enjoyed by benefiting
properties in the Improvement District.

Nevertheless, the SVTA vs. SCCOSA decision indicates there may be general benefit
“conferred on real property located in the district’. A measure of the general benefits to
property within the Assessment area is the percentage of land area within the
Improvement District that is publicly owned and used for regional purposes such as major
roads, rail lines and other regional facilities because such properties used for regional
purposes could provide indirect benefits to the public at large. Approximately 2.0% of the
land area in the Improvement District is used for such regional purposes, so this is a
measure of the general benefits to property within the Improvement District.

BENEFIT To THE PuBLIC AT LARGE

The general benefit to the public at large can be estimated by the proportionate amount of
time that the Park District's parks and recreational facilities are used and enjoyed by
individuals who are not residents, employees, customers or property owners in the Park
District!. A survey of park and recreation facility usage conducted by SCI Consulting
Group found that less than 5% of the Park District's facility usage is by those who do not
live or work within District boundaries.2 When people outside the Improvement District use
parks, they diminish the availability of parks for people within the Improvement District.
Therefore, another 5% of general benefits are allocated for people within the Improvement
District. Combining these two measures of general benefits, we find that 10% of the
benefits from the Improvements are general benefits to the public at large.

TOTAL GENERAL BENEFITS

Using a sum of these three measures of general benefit, we find that approximately 18.2%
of the benefits conferred by the Improvements may be general in nature and should be
funded by sources other than the assessment.

. When District facilities are used by those individuals, the facilities are not providing benefit to
property within the Park District. Use under these circumstances is a measure of general benefit. For
example, a non-resident who is drawn to utilize the Park District facilities and shops at local businesses
while in the area would provide special benefit to business properties as a result of his or her use of the
Improvements. Conversely, one who uses Park District facilities but does not reside, work, shop or own
property within the Park District boundaries does not provide special benefits to any property and is
considered to be a measure of the general benefits.

2. Atotal of 200 park users were surveyed on different days and times during the months of November
and December 2000. Nine respondents (4.5%) indicated that they did not reside or work within the Park

District.
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General Benefit Calculation

6.2% (Outside the Assessment District)
+ 2.0% (Inside the district - indirect and derivative)
+ 10.0% (Public at Large)

=18.2% (Total General Benefit)

Although this analysis finds that 18.2% of the assessment may provide general benefits,
the Assessment Engineer establishes a requirement for a minimum contribution from
sources other than the assessments of 25%. This minimum contribution above the
measure of general benefits will serve to provide additional coverage for any other general
benefits.

The Park District's total budget for maintenance and improvement of its parks and
recreational facilities is $5,250,618. Of this total budget amount, the Park District will
contribute $4,195,405 from sources other than the assessments for park maintenance and
operation. This contribution by the Park District equates to approximately 80% of the total
budget for maintenance and improvements and constitutes far more than the amount
attributable to the general benefits from the Improvements.

ZONES OF BENEFIT

The Pleasant Valley Recreation and Park District's parks and recreation facilities are
generally concentrated in the areas encompassing the City of Camarillo. The outlying,
generally more rural areas of the Park District have limited park and recreation facilities
and properties in these areas (collectively “area”) are generally less proximate to the
Improvements. Therefore, this area receives relatively lesser special benefits from the
assessments than properties located within the City of Camarillo. This area of lesser
benefit is defined to include all parcels within District boundaries that are located outside of
the City limits, excluding the upper northwest section of the unincorporated areas of the
Park District, generally known as the Heights and Spanish Hills3. This area is hereinafter
referred to as Zone of Benefit B or Zone B and is depicted on the Assessment Diagram
included with this Report. All parcels within the City of Camarillo or within the
unincorporated areas described as the Heights or Spanish Hills are classified into Zone of
Benefit A or Zone A.

Relative proximity and access to the Park District’s facilities is a measure of the level of
special benefit conferred by the assessments. Parcels in Zone B are approximately four
times farther removed from the Park District’s facilities as those within Zone A; therefore

8. The area of Heights and Spanish Hills is generally located in the northwest unincorporated section of
the Park District. The Las Posas Equestrian Park and Springvilie Park is located within this area. In
addition, this area has similar proximity to the Park District's parks and facilities as do other parcels
within the City of Camariflo.
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these properties are determined to receive 1/4 (25%) the level of benefit as those within
Zone A,

Leisure Village and The Springs are two retirement communities generally located on the
eastern side of the City of Camarillo. Both communities provide their own recreational
facilities and programs to their residents, and the Park District does not own or maintain
facilities within the two communities. Consequently, the recreational facilities and services
offered by Leisure Village and The Springs offset some of the benefits provided by the
Park District's facilities, so these properties receive lower levels of special benefit.
Although the residents and employees of Leisure Village and The Springs use facilities
within each community, they also can and do utilize the Park District's facilites and
programs, such as the Senior Center, Community Center, and Pleasant Valley pool.

A survey of property owners conducted by Godbe Research and Analysis in August 2000,
found that property owners in these communities utilized Park District facilities generally
approximately at one-half the frequency of property owners outside these communities.
Using relative frequency of use as a measure of benefit, the Engineer has determined that
a benefit of 1/2 the level of benefit as those within Zone A is appropriate. Therefore,
properties in Leisure Village and The Springs are classified into Zone of Benefit C or Zone
C and are determined to receive a benefit of 1/2 (50%) the level of benefit as those within

Zone A.
The summary of parcels and assessments by Zone of Benefit is listed in the following
table.
TABLE 2 - SUMMARY OF PARCELS AND ASSESSMENTS BY ZONE OF BENEFIT
Zone of Benefit

A B c Total
Total Parcels 22,780 771 2,397 25,948
SFE Units (Unadjusted for Benefit Weighting) 26,520.60 404.64 1,816.89 28,742.13
Benefit Adjustment Factor 100% 25% 50%
Assessment Rate per SFE $38.95 $9.74 $19.48
Total Assessment $1,032,977.37  $3,940.18 $35,383.93 $1,072,301.48

The Zones of Benefit are shown on the Assessment Diagram and are listed for each parcel
on the Assessment Roll.

Assessed properties within the Improvement District are within the industry-accepted
proximity/service area for parks and recreation facilities. As noted, these proximity radii
were specifically established to only encompass properties with good proximity and access
to local parks and in effect make local parks within the proximity radii an extension of
usable land area for the properties in the area. Since all parcels in the Improvement
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District have good access and proximity to the Improvements and the benefits to relatively
closer proximity are offset by other factors, additional proximity is not considered to be a
factor in determining benefit within each Zone of Benefit. In other words, the boundaries of
the Improvement District and the Zones of Benefit have been narrowly drawn to include
only properties that have good proximity and access and will specially benefit from the
improvements.

The SVTA vs. SCCOSA, 44 Cal.4th 431, 456, decision indicates:

In a well-drawn district — limited to only parcels receiving special benefits
from the improvement — every parcel within that district receives a shared
special benefit. Under section 2, subdivision (i), these benefits can be
construed as being general benefits since they are not “particular and
distinct” and are not “over and above” the benefits received by other
properties “located in the district.”

We do not believe that the voters intended to invalidate an assessment
district that is narrowly drawn to include only properties directly benefiting
from an improvement. Indeed, the ballot materials reflect otherwise. Thus,
if an assessment district is narrowly drawn, the fact that a benefit is
conferred throughout the district does not make it general rather than
special. In that circumstance, the characterization of a benefit may depend
on whether the parcel receives a direct advantage from the improvement
(e.g., proximity to park) or receives an indirect, derivative advantage
resulting from the overall public benefits of the improvement (e.g., general
enhancement of the district’s property values).

In the Improvement District, the advantage that each parcel receives from the
Improvements is direct, and the boundaries are narrowly drawn to include only parcels that
benefit from the assessment. Therefore, the even spread of assessment throughout each
narrowly drawn Zone of Benefit is indeed consistent with the SVTA vs. SCCOSA decision
and satisfies the “direct relationship to the ‘locality of the improvement.” standard.

METHOD OF ASSESSMENT AND PROPORTIONALITY

As previously discussed, the assessments provide specific Improvements that confer
direct and tangible special benefits to properties in the Improvement District. These
benefits can partially be measured by the occupants on property in the Improvement
District because such parcel population density is a measure of the relative benefit a
parcel receives from the Improvements. Therefore, the apportionment of benefit is partially
based the population density of parcels.

It should be noted that many other types of “traditional” assessments also use parcel
population densities to apportion the assessments. For example, the assessments for
sewer systems, roads and water systems are typically allocated based on the population
density of the parcels assessed. Moreover, assessments have a long history of use in
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California and are in large part based on the principle that benefits from a service or
improvement funded by assessments that is enjoyed by tenants and other non-property
owners ultimately is conferred directly to the underlying property.

The next step in apportioning assessments is to determine the relative special benefit for
each property. This process involves determining the relative benefit received by each
property in relation to a single family home, or, in other words, on the basis of Single
Family Equivalents (SFE). This SFE methodology is commonly used to distribute
assessments in proportion to estimated special benefit and is generally recognized as
providing the basis for a fair and appropriate distribution of assessments. For the
purposes of this Engineer's Report, all properties are designated a SFE value, which is
each property’s relative benefit in relation to a single family home on one parcel. In this
case, the "benchmark” property is the single family detached dwelling which is one Single
Family Equivalent or one SFE.

In the process of determining the appropriate method of assessment, the Engineer
considered various alternatives. For example, an assessment only for all residential
improved property was considered but was determined to be inappropriate because
commercial, industrial and other properties also receive direct benefits from the
Improvements.

Moreover, a fixed or flat assessment for all properties of similar type was deemed to be
inappropriate because larger properties receive a higher degree of benefit than other
similarly used properties that are significantly smaller. (For two properties used for
commercial purposes, there is clearly a higher benefit provided to the larger property in
comparison to a smaller commercial property because the larger property generally
supports a larger building and has higher numbers of employees, customers and guests
that would benefit from proximity and improved access to well maintained and improved
parks and recreational facilities. So the potential population of employees or residents is a
measure of the special benefits received by the property.) Larger parcels, therefore,
receive an increased benefit from the assessments.

Finally, the special benefits derived from the assessments are conferred on property and
are not based on a specific property owner's use of the improvements, or a specific
property owner’s occupancy of property or the property owner's demographic status such
as age or number of dependents. However, it is ultimately people who value the special

4 For example, in Federal Construction Co. v. Ensign (1922) 59 Cal.App. 200 at 211, the appeliate court
determined that a sewer system specially benefited property even though the direct benefit was to the
people who used the sewers: “Practically every inhabitant of a city either is the owner of the land on
which he resides or on which he pursues his vocation, or he is the tenant of the owner, or is the agent or
servant of such owner or of such tenant. And since it is the inhabitants who make by far the greater use
of a city's sewer system, it is to them, as lot owners or as tenants, or as the servants or agents of such
lot owners or tenants, that the advantages of actual use will redound. But this advantage of use means
that, in the final analysis, it is the lot owners themselves who will be especially benefited in a financial
sense.”
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benefits described above and use and enjoy the Park District's park and recreational
facilities. In other words, the benefits derived to property are related to the average
number of people who could potentially live on, work at, or otherwise could use a property,
not how the property is currently used by the present owner. Therefore, the number of
people who could or potentially live on, work at or otherwise use a property is one indicator
of the relative level of benefit received by a property.

In conclusion, the Assessment Engineer determined that the appropriate method of
assessment apportionment should be based on the type and use of property, the relative
size of the property, its relative population and usage potential, its location and its
proximity to parks and recreational facilities. Furthermore, the proportional special benefit
derived by each identified parcel is apportioned based upon the following:

1. The entirety of the capital cost of the Improvements;
2. The maintenance and operation expenses of the Improvements:
3. And the cost of the property-related service being provided.

This method is further described below.

Pursuant to the Landscape and Lighting Act of 1972 and Article XIIID of the Constitution of
the State of California, all parcels that have special benefit conferred upon them as a result
of the Improvements shall be identified and the proportionate special benefit derived by
each identified parcel shall be determined in relationship to the entire cost of the
Improvements. Only parcels that receive direct special benefit are assessed, and each
parcel is assessed in proportion to the estimated benefit received.

Each parcel's benefit is determined by the difference between the general and special
benefits being conferred on the properties by the Improvements; and the proportion of the
special benefit conferred on the various land uses within the Assessment District. This
method is further depicted below.

EQUATION 1 — SPECIAL BENEFIT APPORTIONMENT FACTORS

" Special (Special Benefit apportionment factors
BZnefit = including use property type, size,
' location, and proximity to Improvements)

The next step in apportioning assessments is to determine the relative special benefit for
each property. This process involves determining the relative benefit received by each
property in relation to a "benchmark” property, a single family detached dwelling on one
parcel (one “Single Family Equivalent Unit” or “SFE”). This SFE methodology is commonly
used to distribute assessments in proportion to estimated special benefits and is generally
recognized as providing the basis for a fair and appropriate distribution of assessments. In
this Engineer's Report, all properties are assigned an SFE value, which is each property’s
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relative special benefit in relation to a single family home on one parcel (the benchmark
parcel). The formula for this special benefit assignment is a follows.

EQUATION 2 — RELATIVE SPECIAL BENEFIT (SFE)

Relative " Special Benefit for a Specific Parcel ‘
Special Benefit ™  Special Benefit for the Benchmark Parcel

]

Finally, to apportion the cost of Improvements to each parcel the total cost of the
Improvements funded by the Assessments is divided by the total SFE benefit units
assigned to all parcels. The resulting rate per SFE unit is then multiplied by the SFE units
assigned to a parcel to determine the proportional assessment for each parcel.

EQUATION 3 — ASSESSMENT APPORTIONMENT

Assessment _ Entire Cost of Inprovements .,  (SFE Benefit
for Parcel ~ Total SFE Benefit Units Units for Parcel)
METHOD OF APPORTIONMENT
RESIDENTIAL PROPERTIES

Certain residential properties in the Improvement District that contain a single residential
dwelling unit are assigned one Single Family Equivalent or 1.0 SFE. Traditional houses,
zero-lot line houses and townhomes are included in this category.

Properties with more than one residential unit are designated as multi-family residential
properties. These properties benefit from the improvements in proportion to the number of
dwelling units that occupy each property and the average number of people who reside in
multi-family residential units versus the average number of people who reside in a single
family home. The population density factors for the Pleasant Valley Recreation and Park
District, as depicted below, provide the basis for determining the SFE factors for residential
properties. Using the total population in a certain property type in the area of the Park
District from the 1990 Census and dividing it by the total number of such households, finds
that approximately 3.32 persons occupy each single family residence, whereas an average
of 2.16 persons occupy each multi-family residence. Using the ratio of one SFE for each
single-family residence, which equates to one SFE for every 3.32 persons, 0.65 SFE
would equate to one multi-family unit or 0.65 SFE for every 2.16 residents. Likewise, each
condominium unit receives 0.71 SFE and each mobile home receives 0.51 SFE.
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TABLE 3 - RESIDENTIAL DENSITY AND ASSESSMENT FACTORS

Total Occupied Persons | SFE

B Population Households  per Household | Factor |
Single Family Residential 34,333 10,343 3.32 1.00
Condominium 9,464 4,030 235 0.71
Multi-Family Residential 5,633 2,602 2,16 0.65
Mobile Home on Separate Lot 1,712 1,014 1.69 0.51

Source: 1990 Census, city of Camarillo {the most recent data available when the Improvement District
was established).

The single family equivalency factor of 0.65 per dwelling unit for multifamily residential
properties applies to such properties with 20 or fewer units. Properties in excess of 20
units typically offer on-site recreational amenities and other facilities that tend to offset
some of the benefits provided by the improvements. Therefore the benefit for properties in
excess of 20 units is determined to be 0.65 SFE per unit for the first 20 units and 0.10 SFE
per each additional unit in excess of 20 dwelling units.

COMMERCIAL/INDUSTRIAL PROPERTIES

SFE values for commercial and industrial land uses are based on the equivalence of
special benefit on a land area basis between single family residential property and the
average commerciallindustrial property. The SFE values for various commercial and
industrial land uses are further defined by using average employee densities because the
special benefit factors described previously can be measured by the average number of
people who work at commercial/industrial properties.

In order to determine employee density factors, the findings from the San Diego
Association of Governments Traffic Generators Study (the “SANDAG Study”) are used
because these findings were approved by the State Legislature as being a good
representation of the average number of employees per acre of land area for commercial
and industrial properties. As determined by the SANDAG Study, the average number of
employees per acre for commercial and industrial property is 24.

In comparison, the average number of people residing in a single family home in the area
is 3.32. Since the average lot size for a single family home in the Park District is
approximately 0.27 acres, the average number of residents per acre of residential property
is 12.30.

The employee density per acre is generally 2 times the population density of single family
residential property per acre (24 employees per acre / 12.3 residents per acre). Therefore,
the average employee density can be used as the basis for allocating benefit to
commercial or industrial property since a commercial/industrial property with 2 employees
receives generally similar special benefit to a residential property with 1 resident. This
factor of equivalence of benefit between 1 resident to 2 employees is the basis for
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allocating commercial/industrial benefit. Table 4 shows the average employees per acre of
land area or portion thereof for commercial and industrial properties and lists the relative
SFE factors per quarter acre for properties in each land use category.

Commercial and industrial properties in excess of 5 acres generally involve uses that are
more land intensive relative to building areas and number of employees (lower coverage
ratios). As a result, the benefit factors for commercial and industrial property land area in
excess of 5 acres is determined to be the SFE rate per quarter acre for the first 5 acres
and the relevant SFE rate per each additional acre over 5 acres.

Institutional properties that are used for residential, commercial or industrial purposes are
also assessed at the appropriate residential, commercial or industrial rate.

TABLE 4 - COMMERCIAL/INDUSTRIAL DENSITY AND ASSESSMENT FACTORS

Average SFE Units
Type of Commercial/industrial Employees per
Land Use Per Acre ' 1/4 Acre *
Commercial 24 1.00
Office 68 2.83
Shopping Center 24 1.00
industrial 24 1.00
Self Storage or Parking Lot 1 0.04

1. Source: San Diego Association of Governments Traffic Generators Study.

2. The SFE factors for commercial and industrial parcels are applied by the quarter acre of land area or
portion thereof. (Therefore, the minimum assessment for any assessable parcel in these categories is
the SFE Units listed herein.)

VACANT PROPERTIES

The benefit to vacant properties is determined to be proportional to the corresponding
benefits for similar type developed properties; however, at a lower rate due to the lack of
improvements on the property. A measure of the benefits accruing to the underlying land
is the average value of land in relation to improvements for developed property. An
analysis of the Fiscal Year 2000-01 assessed valuation data from the County of Ventura,
found that 35% of the assessed value of improved properties is classified as the land
value. Itis reasonable to assume, therefore, that approximately 35% of the benefits are
related to the underlying land and 65% are related to the improvements and the day to day
use of the property. Using this ratio, the SFE factor for vacant parcels is 0.35 per parcel.

As properties are approved for development, their value increases. Likewise, the special
benefits received by vacant property increases as the property is approved for
development, or becomes closer to being improved. When property is approved for
development with a final map, the property has passed the final significant hurdle to
development and can shortly undergo construction. Since the property is nearing the point
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PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT ConsultingGroup
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of development, its special benefits increase. In addition, these properties are generally
sold soon after completion of improvements, so the properties receive the additional
benefit of desirability from prospective buyers due to the special benefits provided by
proximity to improved parks and recreational facilities of the Park District. It is therefore
determined that property with final map approval receives 50% of the relative benefit to
improved property of similar use-type.

OTHER PROPERTIES

Article XIIID provides that publicly owned properties must be assessed unless there is
clear and convincing evidence that those properties receive no special benefit from the
assessment.

All properties that are specially benefited are assessed. Other publicly owned property
that is used for business purposes similar to private residential, commercial, industrial or
institutional uses is benefited and assessed at the same rate as such privately owned
property.

Miscellaneous, small and other parcels such as roads, right-of-way parcels, and common
areas typically do not generate significant numbers of employees, residents, customers or
guests and have limited economic value These miscellaneous parcels receive minimal
benefit from the Improvements and are assessed an SFE benefit factor or 0.

DURATION OF ASSESSMENT

It is proposed that the Assessment be levied for fiscal year 2001-02 and continued every
year thereafter, so long as the parks and recreational areas need to be improved and
maintained Pleasant Valley Recreation and Park District requires funding from the
Assessments for its Improvements in the Improvement District. As noted previously, the
Assessment can continue to be levied annually after the Pleasant Valley Recreation and
Park District Board of Directors approves an annually updated Engineer's Report, budget
for the Assessment, Improvements to be provided, and other specifics of the Assessment.
In addition, the District Board of Directors must hold an annual public hearing to continue
the Assessment.

APPEALS AND INTERPRETATION

Any property owner who feels that the assessment levied on the subject property is in error
as a result of incorrect information being used to apply the foregoing method of
assessment, may file a written appeal with the General Manager or her or his designee.
Any such appeal is limited to correction of an assessment during the then current or, if
before July 1, the upcoming fiscal year. Upon the filing of any such appeal, the General
Manager or his or her designee will promptly review the appeal and any information
provided by the property owner. If the General Manager or her or his designee finds that
the assessment should be modified, the appropriate changes shall be made to the
assessment roll. If any such changes are approved after the assessment roll has been
filed with the County for collection, the General Manager or his or her designee is

PLEASANT VALLEY RECREATION AND PARK DISTRICT -~ - -
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authorized to refund to the property owner the amount of any approved reduction. Any
dispute over the decision of the General Manager or her or his designee, shall be referred
to the Board of the Pleasant Valley Recreation and Park District and the decision of the
Board of the Pleasant Valley Recreation and Park District shall be final.

PLEASANT VALLEY RECREATION AND PARK DISTRICT - S
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT ConsultingGroup
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ASSESSMENT

WHEREAS, on February 1, 2017 the Pleasant Valley Recreation and Park District Board of
Directors adopted its Resolution Designating Engineer of Work, and Directing Preparation
of the Engineer's Report for the Pleasant Valley Recreation and Park District, County of
Ventura, California;

WHEREAS, said Resolution directed the undersigned Engineer of Work to prepare and file a
report presenting an estimate of costs, a diagram for the Improvement District and an
assessment of the estimated costs of the improvements upon all assessable parcels within
the Improvement District, to which Resolution and the description of the Improvements
therein contained, reference is hereby made for further particulars:

Now, THEREFORE, the undersigned, by virtue of the power vested in me under said Act and
the order of the Board of said Pleasant Valley Recreation and Park District, hereby make
the following assessment to cover the portion of the estimated cost of the improvements,
and the costs and expenses incidental thereto to be paid by the Improvement District.

The amount to be paid for the Improvements and the expense incidental thereto, to be
paid by the Improvement District for the fiscal year 2017-18 is generally as follows:

TABLE 5 - SUMMARY COST ESTIMATE

Parks Maintenance $4,049,055

Parks Improvements $1,164,859

Contingency and Reserve $998,677

Incidental Expenses $36,704

TOTAL BUDGET $6,249,295
Less:

Beginning Fund Balance (July 1, 17) {$981,588)
Park District Contribution ($4,195,405)
NET AMOUNT TO ASSESSMENTS $1,072,301

As required by the Act, an Assessment Diagram is hereto attached and made a part hereof
showing the exterior boundaries of the Improvement District. The distinctive number of
each parcel or lot of land in the said Improvement District is its Assessor Parcel Number
appearing on the Assessment Roll.

| do hereby assess and apportion said net amount of the cost and expenses of said
improvements, including the costs and expenses incident thereto, upon the parcels and
lots of land within said Improvement District, in accordance with the special benefits to be
received by each parcel or lot, from the improvements, and more particularly set forth in
the Cost Estimate and Method of Assessment hereto attached and by reference made a
part hereof.

PLEASANT VALLEY RECREATION AND PARK DISTRICT e —
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The assessment is subject to an annual adjustment tied to the Consumer Price Index-U for
the Los Angeles Area as of December of each succeeding year (the “CPI"), with a
maximum annual adjustment not to exceed 3%. Any change in the CPI in excess of 3%
shall be cumulatively reserved as the “Unused CPI” and shall be used to increase the
maximum authorized assessment rate in years in which the CPI is less than 3%. The
maximum authorized assessment rate is equal to the maximum assessment rate in the
first fiscal year the assessment was levied adjusted annually by the minimum of 1) 3% or
2) the change in the CPI plus any Unused CPI as described above.

The change in the CPI from December 2015 to December 2016 was 1.96%. Therefore,
the maximum authorized assessment rate for fiscal year 2017-18 is increased by 1.96%
which equates to $38.95 per single family equivalent benefit unit. The estimate of cost and
budget in this Engineer's Report proposes assessments for fiscal year 2017-18 at the rate
of $38.95.

The assessment is made upon the parcels or lots of land within the Improvement District in
proportion to the special benefits to be received by the parcels or lots of land, from said
improvements.

Each parcel or lot of land is described in the Assessment Roll by reference to its parcel
number as shown on the Assessor's Maps of the County of Ventura for the fiscal year
2017-18. For a more particular description of the property, reference is hereby made to the
deeds and maps on file and of record in the office of the County Recorder of said County.

I hereby place opposite the Assessor Parcel Number for each parcel or lot within the
Assessment Roll, the amount of the assessment for the fiscal year 2017-18 for each parcel
or lot of land within the Improvement District.

PLEASANT VALLEY RECREATION AND PARK DISTRICT m— S —,
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT ConsultingGroup
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Dated: May 15, 2017
Engineer of Work

John Bliss, License No. C52091
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ASSESSMENT DIAGRAM

The Improvement District includes all properties within the boundaries of the Pleasant
Valley Recreation and Park District. The boundaries of the Improvement District are
displayed on the following Assessment Diagram. The lines and dimensions of each lot or
parcel within the Improvement District are those lines and dimensions as shown on the
maps of the Assessor of the County of Ventura, for fiscal year 2017-18, and are
incorporated herein by reference, and made a part of this Diagram and this Report.

—
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APPENDIX A - 2017-18 ASSESSMENT ROLL

Each lot or parcel listed on the Assessment Roll is shown and illustrated on the latest
County Assessor records and these records are, by reference made part of this report,
These records shall govern for all details concerning the description of the lots or parcels.

PLEASANT VALLEY RECREATION AND PARK DISTRICT —
PARK MAINTENANCE AND RECREATION IMPROVEMENT DISTRICT ClCansultingGroup
ENGINEER'S REPORT, FY 2017-18
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS

FROM: MARY OTTEN, GENERAL MANAGER
By: Leonore Young, Administrative Services Manager

DATE: June 7,2017

SUBJECT: CONSIDERATION AND APPROVAL OF PRELIMINARY
FISCAL YEAR 2017-2018 BUDGETS FOR THE GENERAL
FUND AND THE ASSESSMENT DISTRICT

RECOMMENDATION
It is recommended that the Board review and approve the Preliminary FY 2017-2018 Budgets.

BACKGROUND

On April 27%, May 4™, and May 18%, Pleasant Valley Recreation and Park District held public
workshops on the Proposed Budgets totaling approximately $7.5 million in expenses for the General
Fund Budget and $1.0 million in expenses for the Assessment District Budget. The public received
notice of these workshops through the posting of agendas.

The proposed operating budgets for FY 2017-2018 strive to continue to move the Pleasant Valley
Recreation and Park District along the path of fiscal sustainability. The general fund budget as
presented is balanced with an excess of $16,723 in general fund. The budget workshops provided the
Board and staff the opportunity to address any concerns and questions from the public. The
introduction of the preliminary budgets as well as the workshops has allowed the Board and the
general public an opportunity to review and provide additional comments before adoption of the
budgets on July 5, 2017.

The Assessment District budget is balanced at $1,055,213 as it relates to revenues and operational
expenses (Personnel and Service & Supplies) with revenue exceeding expenditures by a total of
$17,477.

Changes in budget expense line items:

Additional Park Supervisor
Part-Time Year Round Admin Analyst from Part-Time Restricted
Part-Time Year Round Program Specialist from Part-Time Restricted

‘Changes to the Administration/District Wide budget include the increase to: a) CalPERS Unfunded
Liability ($43,533), b) Reserve Vehicle Fleet ($10,000), c) Reserve Information Technology
($5,000), d) Reserve Designated Project ($20,000), €) Conference/Training Staff ($6,510), f)

74/114



Certificate of Participation (COP) ($246,409) and g) a decrease in Workers Compensation
($30,657). Workers Compensation decreased due to making sure that California Association for Park
and Recreation Indemnity (CAPRI) rates coordinated with the rates that were input into Springbrook
software. During fiscal year 2016-2017 the District refunded the 2008 COP and due to bond counsel
recommendation, the debt service payment will be paid out of both the General Fund and the
Assessment District Fund. The November payment will be paid from the Assessment District
account and the April payment will be paid from the General Fund account ($246,409).

The following personnel changes are being requested: 1) Additional Park Supervisor, 2) move Part-
Time Restricted Admin Analyst to Part-Time Year Round, 3) move Part-Time Restricted position to
a Program Specialist Part-Time Year Round.

ANALYSIS
The analysis is comparative from the Approved FY 2016-2017 Operating Budget. The following
items should be noted when reviewing the budget:

1. The preliminary General Fund budget contains an overall increase in revenue of $451,322
which reflects an increase in Tax Apportionment ($301,730), Rental ($77,425), Public Fees
(868,402) and Activity Guide Revenue ($2,800).

2. Total revenues available are $7,542,751 and total operating expenditures are $7,526,028
which equates to revenue exceeding expenditures by $21,723.

3. Personnel expenditures have increased by $190,730 in comparison to the FY 2016-2017
due to the following items: 1) Employee Insurance ($64,037), the District increased the
employer contribution for non-union employees by 15% for medical insurance, 2) Full-
Time wages ($50,724) due to 1% cost of living adjustment (COLA) for all full-time staff,
merit increases and the increase in hours for two positions and the addition of the Park
Supervisor position, 3) CalPERS unfunded liability of $43,533, 4) Part-Time Wages
(837,701) due to an increase in minimum wage, increase in hours of a part-time Admin
Analyst and Program Specialist, and 5) a decrease in overtime expense ($5,466).

4. Services and Supplies have increased $294,618 from the original budget due to 1) the 2017
COP payment for Pleasant Valley Fields ($246,409) 2) Instructor Services ($29,452), 3)
Water expense ($15,311) and a decrease in Office Equipment Maintenance ($1,400).

The analysis for the Assessment District is as follows:

1. Revenue has decreased $354,054 due to the fiscal year 2017-2018 budget does not reflect
the carry over amount as it has in the past. Personnel has decreased $6,429 due to
restructuring Parks personnel between the General Fund and the Assessment District. In
the fiscal year 2017-2018 budget, the Park Services Manager position is no longer charged
(25%) to the Assessment District and the new Park Supervisor is now charged to both
General Fund (75%) and Assessment District (25%).

2. Services and Supplies decreased $260,331 due to the restructuring of the 2017 COP debt
service payment between the General Fund and the Assessment District.
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Capital Improvement Program (CIP) Budget:

In 2013, the District also developed a 5-year Capital Improvement Plan (2013-2018). This plan
included facilities and parks that would require modification, replacement and improvement over the
next 5 years. The document was designed to provide the Board of Directors information regarding
short and long term capital projects for improvements and future infrastructure needs. Quimby
Funds, which are fees that are received from developers in lieu of land, may only be used for
developing new parks/recreation facilities or rehabilitating existing neighborhood or Community
Park/Recreational Facilities. The CIP budget which will derive its funds from Quimby monies and
Capital funds will include 17 projects for FY 2017-2018 with a combined total of $804,790.

The Capital Outlay projects are:
Bob Kildee Parking Lot (roll over from prior year)
Administration Building Roof
Auditorium Ducting Repair
Auditorium Restrooms
Bob Kildee Pavilion
Springville Dog Park
Camarillo Dog Park
Pool-Water Heater/Electric Outlets
Roof-Mission Oaks Snack Bar
Auditorium Patio
Bob Kildee Pour and Play
Design Plans for Freedom
. Office Design/Carpet/Server
Shop Drive-way
Pleasant Valley Fields Parking Lot
Charter Oaks Trees
Needs Assessment (roll over from prior year)

LW OB RTINS MO AL TR

FISCAL IMPACT

Approval of the Preliminary FY 2017-2017 Budgets will allow staff to proceed with the
development of the final FY 2017-2017 Budgets for review and adoption at the July Board meeting.
There is no fiscal impact associated with this action.

RECOMMENDATION
It is recommended that the Board approve the Preliminary FY 2017-2018 Budgets.

ATTACHMENTS
1) FY 2017-2018 Preliminary Budgets Summary Sheets (20 pages)
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General Ledger

District Wide Budget Summary Fund 10

Account

1500
5110
5120
5130
5140
5150
5210
5215
5230
5240
5310
5320
5350
5460
5506
5507
5510
5511
5512
5513
5514
5515
5516
5517
5518
5520
5524
5525
5526
5527
5528
5529
5530
5535
5536
5540
5550
5555
5562
5565
5569
5570
5574
5575
5580
5585
5600

6100
6101
6105
6108
6110
6120
6121
6130
6140

Description
Revenue
Transfer In
Tax Apport Cur Year Secured
Tax Apport Cur Year Unsec
Tax Apport Prior Year Sec
Tax Apport Prior Year Unsec
Tax Deeded Sales
Cur Supplemental Pass Thru
Supplemental Redemption
HOPTR
Supplemental Assessment Roll
Interest Apport Fund
Other Interest Income
Loan Proceeds
Dividends CAPRI Prior Years
Park Patrol Citations
Plan Check Fee
Public Fees
Public Fees
Certificates
Swim Pass Adult Splash (20)
Swim PassSenior Splash (10)
Senior Services Revenue
Swim Pass Senior Splash (20)
Swim PassSenior Splash (20)
Swim PassSenior Fitness (10}
Swim PassSenior Fitness (20}
Swim PassAdult Splash (10)
Vending Concessions
Swim PassAdult Fitness (10)
Swim PassAdult Fitness (20)
Swim Passes Summer Single
Swim Passes Summer Family
Rental
Cell Tower Revenue
Annual Passes
Parking Fees
Dues
Activity Guide Revenue
Banner income
Gain/(Loss) LAIF Investments
General Donation
Donations
Grant Greenfield Fitness Equ
Other/Purchase Discount Taken
Cash Over/Under
Incentive Income
Reimbursement ROPS
Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
Workers Compenséﬁon

Two Year Prior Actual

R A A A AR R - AR IR - = R AR A A R R - - R R iR AR AR AR -

W B5 P B PB BB B8 &0

5,506,263.59
135,266.71
147,099.45
6,324.91
128.80
92,771.12
2,688.81
47,425.29
385.00
26,992.63
66,130.00
11,477.00
3,333.70

668,828.67
107.03
9,468.33
2,187.50
2,575.00
5,706.50
940.50
13,275.00
21,557.45
3,226.50
1,077.01
888.00
3,681.00
1,260.00
1,365.00
379,229.18
100,410.91

2,582.28
13,050.00
929.50
1,703.98
10,000.00
93,905.49
10,015.00
57,284.42
18.47
19,622.88
146,963.98
7,618,146.59

1,954,935.40
12,226.40
2,250.42
4,476.68
616,434.98
292,370.79
6,196.29
238,670.48
140,796.26

One Year Prior Budget

L7 RV AR R Y WY R R R AR A A AR R R IR L G R SRR R - R A

L A BB BRI R B

5,825,276.00

22,364.00

10,000.00
3,520.00
100.00
580.319.00

7,344.00
1,890.00
3,570.00
2,916.00
5,670.00
26,529.00
5,508.00
3,160.00
3,240.00
5,400.00
960.00
1,680.00
270,302.00
66,398.00
3,000.00
17,602.00
2,240.00
6,000.00

79,220.00

45,621.00
1,600.00
90,000.00
7,091,429.00

2,185,057.00
37,691.00
9,600.00
15,765.00
669,296.00
382,260.00
10,400.00
266,030.00
176,614.00

B2 R R Y Y O R - R Y N R A R I T - - - R - - R R A IR B IR R R AR R - - -

Requested

6,067,785.00

18,690.00

3,025.00
100.00
235.111.00
413,610.00

7,344.00
1,890.00

4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
3,312.00
1,200.00
4,320.00
960.00
1,680.00
347,727.00
82,272.00
12,024.00
2,208.00
8,800.00

80,620.00
53,133.00

3,340.00
90,000.00
7,483,890.00

2,235,781.00
32,225.00
10,800.00
17,550.00
707,9%7.00
399,353.00
7,945.00
302,954.00
145,957.00

L - R R R R R A AR R B R R AR AR A IR L R T A A B T L )

Proposed

6,126,646.00

18,690.00

3,025.00
100.00
235.111.00
413,610.00
7,344.00
1,890.00
4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
3,312.00
1,200.00
4,320.00
960.00
1,680.00
347,727.00
82,272.00
12,024.00
2,208.00
8,800.00

80,620.00

53,133.00
3,340.00
90,000.00
7,542,751.00

2,235,781.00
32,225.00
10,800.00
17,550.00
707,997.00
399,353.00
7,945.00
330,067.00
145,957.00

L7 R R R A R IR AR R BRI R R AR AR IR - I R - - L - A

LB BRI R R SR A

Approved

6,126,646.00

18,650.00

3,025.00
100.00
235,111.00
413,610.00
7,344.00
1,890.00
4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
3,312.00
1,200.00
4,320.00
960.00
1,680.00
347,727.00
82,272.00
12,024.00
2,208.00
8,800.00

80,620.00
53,133.00

3,340.00
90,000.00
7,542,751.00

2,235,781.00
32,225.00
10,800.00
17,550.00
707,997.00
399,353.00
7,945.00
330,067.00
145,957.00
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General Ledger
District Wide Budget Summary Fund 10

Account Description Two Year Prior Actual One Year Prior Budget
6150 Unemployment Insurance $ 8,961.75 § 9,000.00
6160 Loan Pension Obligation $ 73,786.72 $ 230,808.00
6161 OPEB Expense $ 24,146.00 §$ -
6170 PERS Unfunded Liability $ 174,072.00 $ 201,662.00

Personnel $ 3,549,324.17 § 4,194,183.00
6210 Telephone $ 16,227.59 $ 12,732.00
6220 Internet Services $ 5,799.00 % 34,136.00
6310 Pool Chemicals $ 10,611.11 § 15,000.00
6320 Janitorial Supplies $ 53,901.16 § 48,375.00
6330 Kitchen Supplies $ .668.38 § 1,650.00
6340 Food Supplies $ 577292 § 8,636.00
6350 Water Maint & Service $ 1,21863 § 1,320.00
6360 Laundry/Wash Service $ 28090 $ 860.00
6370 Janitorial Services $ - $ 1,800.00
6380 Medical Supplies 3 74830 $ -
6410 Insurance Liability $ 118,110.77 §$ 105,790.00
6510 Fuel $ 35,023.81 $ 48,000.00
6520 Vehicle Maintenance $ 27,69835 § 34,200.00
6530 Office Equipment Maintenance $ 19267 §$ 2,300.00
6540 Computer Equip Maintenance $ 266.64 $ 2,795.00
6610 Building Repair $ 85,042.55 § 78,300.00
6620 Bldg Equip Maint/Repair 3 23,83536 $ 27,300.00
6630 Improvements/Maintenance $ 25,53891 § 22,500.00
6710 Grounds Maintenance $ 91,285.61 § 93,980.00
6730 Contracted Pest Control % - 3 2,000.00
6740 Rubbish & Refuse 3 60,355.63 §$ 56,800.00
6750 Vandalisnm/Theft $ 6,729.52 § 5,000.00
6810 Memberships $ 10,824.01 § 12,799.00
6900 Office Expense $ - $ -
6910 Office Supplies 3 21,372.18 § 27,996.00
6920 Postage Expense $ 23,82849 § 26,218.00
6930 Advertising Expense $ 13,880.63 § 15,092.00
6940 Printing Charges $ 13,624.30 § 20,213.00
6950 Bank & ActiveNet Charges $ 5595872 § 50,410.00
6960 Approp Redev/Collection Fees $ 386,218.51 § 373,394.00
6980 Minor Furn Fixture & Equip $ 3,10419 § 3,646.00
6990 Comp Hardware/Software Exp $ 6,762.75 § 8,874.00
7010 Fingerprint Fees (HR) $ 2,12500 § 2,440.00
7020 Fire & Safety Insp Fees $ 665.00 % 4,090.00
7030 Permit & Licensing Fees $ 4,11473 % 2,700.00
7040 State License Fee $ 22000 % -
7100 Professional Services $ 264.00 $ 900.00
7110 Legal Services $ 45,743.67 $ 69,150.00
7115 Typeset and Print Services $ 48,43365 $ 50,204.00
7120 Instractor Services 3 181,33692 § 140,473.00
7125 PERS Admin Fees 3 1,186.06 $ 1,975.00
7130 Audit Services $ 531000 $ 16,300.00
7140 Medical & Health Srves (HR) $ 6,113.00 §$ 5,500.00
7150 Security Services $ 4,15560 $ 4,740.00
7160 Entertainment Services $ 1,800.00 $ 2,450.00
7180 Business Services $ 72,06043 § 86,283.00
7190 Umpire/Referee Services $ 1,340.00 $ 2,000.00
7210 Subscriptions $ 3,54421 § 3,604.00
7310 Rents & Leases Equip $ 18,184.94 § 27,400.00
7320 Bldg/Field Leases & Rental $ 9,940.00 $ 10,938.00
7410 Event Supplies $ 1,927.17 § 2,210,00
7420 Supplies $ 7,180.83 § 7,016.00
7430 Bingo Supplies $ 7,290.78 § 7,800.00

W B s
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Requested
9,000.00
238,043.00
5,000.00
245,195.00
4,357,800.00

11,556.00
33,882.00
12,000.00
48,325.00
1,510.00
8,811.00
1,380.00
680.00

125,434.00
41,000.00
34,200.00

900.00
2,800.00
78,315.00
35,700.00
26,200.00
88,980.00
2,000.00
56,800.00
2,000.00
14,310.00
100.00
23,314.00
26,100.00
15,592.00
19,543.00
45,990.00
369,029.00
1,683.00
13,564.00
2,440.00
3,140.00
4,400.00
500.00
69,150.00
50,147.00
169,925.00
1,550.00
16,760.00
5,500.00
3,600.00
3,450.00
67,375.00
1,640.00
4,322.00
27,610.00
11,466.00
2,310.00
7,175.00
7,500.00
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Proposed
9,000.00
238,043.00
5,000.00
245,195.00
4,384,913.00

11,556.00
33,882.00
12,000.00
48,325.00
1,510.00
8,811.00
1,380.00
680.00

125,434.00
41,000.00
34,200.00

$00.00
2,800.00
78,315.00
35,700.00
26,200.00
88,980.00
2,000.00
56,800.00
2,000.00
14,310.00
100.00
23,314.00
26,100.00
15,592.00
19,543.00
45,990.00
369,470.00
1,683.00
13,564.00
2,440.00
3,140.00
4,400.00

500.00
69,150.00
50,147.00

169,925.00
1,550.00
22,260.00
5,500.00
3,600.00
3,450.00
67.375.00
1,640.00
4,322,00
27,610.00
11,466.00
2,310.00
7,175.00
7,500.00
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Approved
9,000.00
238,043.00
5,000.00
245,195.00
4,384,913.00

11,556.00
33,882.00
12,000.00
48,325.00
1,510.00
8,811.00
1,380.00
680.00

125,434.00
41,000.00
34,200.00

900.00
2,800.00
78,315.00
35,700.00

88,980.00
2,000.00
56,800.00
2,000.00
14,310.00
100.00
23,314.00
26,100.00
15,592.00
19,543.00
45,990.00
369,470.00
1,683.00
13,564.00
2,440.00
3,140.00
4,400.00
500.00
69,150.00
50,147.00
169,925.00
1,550.00
22,260.00
5,500.00
3,600.00
3,450.00
67,375.00
1,640.00
4,322.00
27,610.00
11,466.00
2,310.00
7,175.00
7,500.00
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General Ledger
District Wide Budget Summary Fund 10

Account
7440
7450
7460
7470
7500
7510
7610
7620
7710
7715
7720
7725
7730
7740
7750
7760
7810
7820
7830
7910
7920
7930
7950
7970
7971
7972
7973
3200

8400
8403
8404
8405
8410
8420
8425

Revenue Total
Expense Total
Grand Total

Description
Sporting Goods
Arts and Craft Supplies
Training Supplies
Camp Supplies
Small Tools
Safety Supplies
Uniform Allowance
Safety Clothing
Conference&Seminar Staff
Conferenced Seminar Board
Conference&Seminar Travel Exp
Out of Town Travel Board
Private Vehicle Mileage
Transportation Charges
Buses/Excursions
Tuition/Book Reimbursement
Utilities Gas
Utilities Water
Utilities Electric
Awards and Certificates
Meals for Staff Training
Employee Morale
COP Debt PV Fields
Reserve Vehicle Fleet
Reserve Computer Fleet
Reserve Designated Project
Reserve Dry Period
Land Improvements
Service and Supplies

Capital

HCF Grant Trails

Greenfield Outdoor Fitness Equ
HCF Grant Wildlife Programs
Playground Equipment
Equip/Facility Replacement
Hardwall GM/HR Offices
Capital

Two Year Prior Actual
0,587.88
3,538.09
1,578.01

938.46
3,195.61
9,341.83

10,452.03
7,618.94
6,487.37

8,821.39

3,135.47
22,584.72
161.00
23,255.50
707,716.80
224,887.34
16,396.17
3,691.14
4,113.19
331.40
22.50
2,595,681.42

L I - B I B B - IR T - - - R TR L B L -

23,376.54
149.22
13,555.94
8,628.75

45,710.45

L - e B AR A ]

R

7,618,146.59
6,145,005.59
$ 1,473,141.00

w

One Year Prior Budget
8,125.00
4,700.00
3,420.00
1,080.00

15,950.00
7,484.00
12,688.00
3,150.00
12,790.00
2,840.00
9,758.00
6,355.00
4,556.00
1,750.00
15,966.00
26,491.00
742,489.00
231,245.00
18,186.00
2,710.00
3,475.00

30,000.00
91,000.00

2,846,497.00

TR L R R - - - I - R R - - - - - - Y R R )

502,790.00

190,000.00
45,200.00
10,000.00

747,990.00

W e B0 A 60 O e B

@

7,091,429.00
7,040,680.00
$ 50,749.00

@

Requested
8,085.00
4,820.00
3,095.00
1,080.00
6,400.00
7,289.00

12,426.00
3,150.00
20,745.00
2,240.00
13,573.00
6,615.00
4,190.00
750.00
22,870.00
26,431.00
757,800.00
226,374.00
16,490.00
2,710.00
3,690.00
246,409.00
10,000.00
5,000.00
20,000.00
90,000.00

3,123,890.00

772,000.00

772,000.00

7,483,890.00
7,481,690.00
2,200.00

L B R R R o R - B L R R I R L R R A IR IR R RN N Y Y

Proposed
8,085.00
4,820.00
3,095.00
1,080.00
6,400.00
7,289.00

12,426.00
3,150.00
20,745.00
2,240.00
13,573.00
6,615.00
4,190.00
750.00
22,870.00

26,431.00
757,800.00
226,374.00
16,490.00
2,710.00
9,974.00
246,409.00
10,000.00
5,000.00
20,000.00

90,000.00

3,136,115.00

850,790.00

850,790.00

7,542,751.00
7,521,028.00
21,723.00

Approved
$ 8,085.00
$ 4,820.00
$ 3,095.00
$ 1,080.00
$ 6,400.00
$ 7,289.00
$ 12,426.00
$ 3,150.00
$ 20,745.00
$ 2,240.00
$ 13,573.00
$ 6,615.00
$ 4,190.00
$ 750.00
$ 22,870.00
$ :

$ 26,431.00
$ 757,800.00
$ 226,374.00
$ 16,490.00
$ 2,710.00
$ 9,974.00
$ 246,409.00
$ 10,000.00
$ 5,000.00
$ 20,000.00
$ 90,000.00
3

$

3,141,115.00

804,790.00

$§ 7,542,751.00
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General Ledger
District Wide Budget Summary Rec Department

Account

5510
5511
5513
5514
5515
5516
5517
5518
5520
5524
5525
5526
5527
5528
5529
5530
5536
5550
5555
5562
5570
5575
5585

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6210
6220
6310
6320
6330
6340
6360
6380
6530
6540
6610
6620
6630
6740
6810
6900

Description
Revenue
Public Fees
Public Fees
Swim PassAdult Splash (20)
Swim PassSenior Splash (10)
Senior Services Revenue
Swim Pass Senior Splash (20)
Swim PassSenior Splash (20)
Swim PassSenior Fitness (10)
Swim PassSenior Fitness (20)
Swim PassAdult Splash (10)
Vending Concessions
Swim PassAdult Fitness (10)
Swim PassAduit Fitness (20)
Swim Passes Summer Single
Swim Passes Summer Family
Rental
Annual Passes
Dues
Activity Guide Revenue
Banner Income
Donations
Other/Purchase Discount Taken
Incentive Income
Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Telephone

Internet Services

Pool Chemicals

Janitorial Supplies

Kitchen Supplies

Food Supplies

Laundry/Wash Service
Medical Supplies

Office Equipment Maintenance
Computer Equip Maintenance
Building Repair

Bldg Equip Maint/Repair
Improvements/Maintenance
Rubbish & Refuse
Memberships

Office Expense

Two Year Prior Actual

L IR R R A iR AR A AR B B = e B B - -
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642,031.90
9,468.33
2,187.50
2,575.00
5,706.50
940.50
13,275.00
21,557.45
3,226.50
1,077.01
888.00
3,681.00
1,260.00
1,365.00
194,410.39
1,940.00
13,050.00
325.00
13,405.62
5,941.51
2,631.22

940,943.43

392,521.73

989.01
370,836.05
64,534.14
576.60
39,877.57
15,087.49
16,073.62

900,496.21

2,196.43
1,308.00
50.21
69.61
668.38
5,772.92
537.65
181.93
481.06
379.78
1,484.51
1,236.76
745.00

One Year Prior Budget

s 580,319.00
$ -

$ 7,344.00
$ 1,890.00
$ -

$ 3,570.00
$ 2,916.00
$ 5,670.00
$ 26,529.00
$ 5,508.00
$ 3,160.00
$ 3,240.00
$ 5,400.00
$ 960.00
$ 1,680.00
$ 143,002.00
$ 3,000.00
$ 2,240.00
$ 6,000.00
$ -

$ 9,220.00
$ 1,921.00
$

$

813,569.00

468,992.00
4,136,00
4,740.00

412,861.00

81,711.00

3,100.00
41,928.00
16,201.00

1,033,669.00

LR R L B I - B -

3,132.00
1,308.00

375.00
1,650.00
8,636.00

500.00
1,400.00

500.00
2,300.00
2,000.00

1,570.00

R R G ER CE - R SARCACE
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Requested

235,111.00
413,610.00
7.344.00
1,890.00

4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
3,312.00
1,200.00
4,320.00
960.00
1,680.00
167,727.00
2,208.00
8,800.00

10,620.00
1,953.00

905,474,00

479,064.00
4,196.00
5,460.00

433,038.00

86,078.00

6,900.00
47,900.00
20,106.00

1,082,742.00

300.00

325.00
1,510.00
8,811.00

500.00

900.00

400.00
2,315.00

200.00

1,695.00
100.00

LB BRI -C - S BB -CE-CE AR -CIR-
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Proposed

235,111.00
413,610.00
7,344.00
1,890.00

4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
3,312.00
1,200.00
4,320.00
960.00
1,680.00
167,727.00
2,208.00
8,800.00
10,620.00
1,953.00

905,474.00

479,064.00
4,196.00
5,460.00

433,038.00

86,078.00

6,900.00
58,186.00
20,106.00

1,093,028.00

300.00

325.00
1,510.00
8,811.00

500.00

900.00

400.00
2,315.00

200.00

1,695.00
100.00
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Approved

235,111.00
413,610.00
7,344.00
1,890.00
4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
3,312.00
1,200.00
4,320.00
960.00
1,680.00
167,727.00
2,208.00
8,800.00
10,620.00
1,953.00

905,474.00

479,064.00
4,196.00
5,460.00

433,038.00

86,078.00

6,900.00
58,186.00
20,106.00

1,093,028.00

300.00

325.00
1,510.00
8,811.00

500.00

900.00

400.00
2,315.00

200.00

1,695.00
100.00
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General Ledger

District Wide Budget Summary Rec Department

Account Description
6910 Office Supplies
6920 Postage Expense
6930 Advertising Expense
6980 Minor Furn Fixture & Equip
6990 Comp Hardware/Software Exp
7020 Fire & Safety Insp Fees
7030 Permit & Licensing Fees
7100 Professional Services
7115 Typeset and Print Services
7120 Instructor Services
7125 PERS Admin Fees
7160 Entertainment Services
7180 Business Services
7190 Umpire/Referee Services
7210 Subscriptions
7310 Rents & Leases Equip
7320 Bldg/Field Leases & Rental
7410 Event Supplies
7420 Supplies
7430 Bingo Supplies
7440 Sporting Goods
7450 Arts and Craft Supplies
7460 Training Supplies
7470 Camp Supplies
7500 Small Tools
7510 Safety Supplies
7610 Uniform Allowance
7620 Safety Clothing
7710 Conference&Seminar Staff
7720 ConferencedSeminar Travel Exp
7730 Private Vehicle Mileage
7740 Transportation Charges
7750 Buses/Excursions
7810 Utilities Gas
7820 Utilities Water
7910 Awards and Certificates
7920 Meals for Staff Training
7930 Employee Morale

Service and Supplies

Capital
8420 Equip/Facility Replacement
Capital

Revenue Total
Expense Total
Grand Total

Two Year Prior Actual

IR IR AR IR AR R - - I R R R - - R = R T B B - R R N A Y

o

2]

4,899.96
20,211.46
13,285.43

2,505.32

611.25
1,324.34
264.00
48,236.80
181,336.92

1,300.00

8,547.92

1,340.00

537.87

8,336.95

9,940.00

1,927.17

7,189.83

7,290.78

8,472.12

3,538.09

1,467.13

938.46
182.68

4,267.96

2,218.09

2,933.16

2,934,37

2,536.44
22,584.72

440.02

1,274.93

14,526.61
222.72
369.13

403,604.87

940,943.43
1,304,101.08
(363,157.65)

One Year Prior Budget

R IR B < I R B - - = - = = A AR R R R - o - - - L R 4 5

LR

6,400.00
21,858.00
13,352.00

500.00
300.00
340.00

2,550.00

900.00
50,204.00
138,973.00
475.00

2,450.00
10,020.00

2,000.00

824.00
11,800.00
10,938.00

2,210.00

7,016.00

7,800.00

6,125.00

4,700.00

2,620.00

1,080.00

750.00

3,685.00

5,508.00

3,540.00

3,962.00

3,457.00

1,500.00
15,966.00

17,486.00
400.00
675.00

385,735.00

5,200.00
5,200.00

813,569.00
1,419,404.00
(605,835.00)

$
$

$  (594,926.00)

Requested
6,450.00
21,740.00
13,852.00
450.00
200.00
340.00
2,200.00
500.00
50,147.00
169,425.00
2,450.00
10,385.00
1,640.00
824.00
12,010.00
11,466.00
2,310.00
7,175.00
7,500.00
6,085.00
4,820.00
1,800.00
1,080.00
400.00
3,485.00
5,046.00
5,605.00
7,062.00
3,415.00

22,870.00
600.00
600.00

15,580.00
400.00
690.00

417,658.00

905,474.00
1,500,400.00

$
8
$
$
$
$
$
8
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
8
$
$
$
$
$
$
$
$
$
$
$
$

$
$

$ (611,496.00)

Proposed
6,450.00
21,740.00
13,852.00
450.00
200.00
340.00
2,200.00
500.00
50,147.00
169,425.00

2,450.00
10,385.00
1,640.00
824.00
12,010.00
11,466.00
2,310.00
7,175.00
7,500.00
6,085.00
4,820.00
1,800.00
1,080.00
400.00
3,485.00
5,046.00
5,605.00
7,062.00
3,415.00
22,870.00
600.00
600.00
15,580.00
400.00
6,974.00
423,942.00

905,474.00
1,516,970.00
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$
$
$

Approved
6,450.00
21,740.00
13,852.00
450.00
200.00
340.00
2,200.00
500.00
50,147.00
169,425.00
2,450.00
10,385.00
1,640.00
824.00
12,010.00
11,466.00
2,310.00
7,175.00
7,500.00
6,085.00
4,820.00
1,800.00
1,080.00
400.00
3,485.00
5,046.00

5,605.00
7,062.00
3,415.00
22,870.00
600.00
600.00
15,580.00
400.00
6,974.00
423,942.00

905,474.00
1,516,970.00
(611,496.00)
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General Ledger
District Wide Budget Summary Division 301

Account Description Two Year Prior Actual One Year Prior Budget
Revenue
5510 Public Fees $ 155,197.29 § 131,776.00
5511 Public Fees $ - $ -
5513 Swim PassAdult Splash (20) $ 9,468.33 $ 7,344.00
5514 Swim PassSenior Splash (10) $ 2,187.50 % 1,890.00
5516 Swim Pass Senior Splash (20) $ 5,706.50 $ 3,570.00
5517 Swim PassSexnior Splash (20) $ 940.50 $ 2,916.00
5518 Swim PassSenior Fitness (10) $ 13,275.00 $ 5,670.00
5520 Swim PassSenior Fitness (20) $ 21,557.45 §$ 26,529.00
5524 Swim PassAdult Splash (10) $ 3,226.50 $ 5,508.00
5525 Vending Concessions $ 82234 § 720.00
5526 Swim PassAdult Fitness (10) $ 888.00 $ 3,240.00
5527 Swim PassAdult Fitness (20) $ 3,681.00 $ 5,400.00
5528 Swim Passes Summer Single 3 1,260.00 $ 960.00
5529 Swim Passes Summer Family $ 1,365.00 $ 1,680.00
5530 Rental $ 32,813.75 § 17,875.00
5575 Other/Purchase Discount Taken $ 383644 $ -
Revenue $ 256,225.60 $ 215,078.00
Expense
6100 Full Time Salaries $ 44,292.55 § 66,648.00
6101 Overtime Salaries $ - $ -
6105 Car Allowance $ - $ -
6108 Cell Phone Allowance $ 160.82 $ 1,140.00
6110 PartTime Salaries $ 206,663.53 $ 231,240.00
6120 Retirement $ 8,794.01 § 14,367.00
6121 457 Pension $ - $ 500.00
6130 Employee Insurance $ 1,21403 § 4,945.00
6140 Workers Compensation $ 542401 §$ 5,511.00
6150 Unemployment Insurance $ - $ -
6160 Loan Pension Obligation $ 16,073.62 $ -
6161 OPEB Expense $ - $ -
6170 PERS Unfunded Liability $ - $ -
Personnel 3 282,622.57 § 324,351.00
6210 Telephone $ 2,060.26 $ 1,980.00
6220 Internet Services $ 1,308.00 § 1,308.00
6310 Pool Chemicals $ 5021 § -
6320 Janitorial Supplies $ 69.61 § 200.00
6340 Food Supplies $ 57440 $ 625.00
6530 Office Equipment Maintenance 3 - $ 450.00
6610 Building Repair $ 7408 $ 300.00
6620 Bldg Equip Maint/Repair $ 21478 § 500.00
6810 Memberships $ 22500 $ 220.00
6910 Office Supplies $ 665.70 $ 1,200.00
6930 Advertising Expense $ 1,412.23 § 2,000.00
6990 Comp Hardware/Software Exp $ - $ 300.00
7115 Typeset and Print Services $ 512.52 § 1,000.00
7120 Instructor Services $ 22,015.13 § 16,415.00
7410 Event Supplies $ 1,907.28 $ 2,050.00
7460 Training Supplies $ 1,398.60 $ 1,350.00
7500 Small Tools $ -3 100.00
7510 Safety Supplies $ - 3 1,910.00
7610 Uniform Allowance $ 1,389.16 % 1,325.00
7620 Safety Clothing $ 2,039.75 § -
7710 Conference& Seminar Staff $ 473.00 $ 1,465.00

B I R - - L R R B BRI R SR TR BRI

Requested

7,172.00
149,306.00
7,344.00
1,890.00
4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
720.00
1,200.00
4,320.00
960.00
1,680.00
16,875.00

236,206.00
68,239.00

1,140.00
244,508.00
13,311.00
5,090.00
6,880.00

339,168.00

200.00
625.00
400.00
200.00
200.00
225.00
1,200.00
1,500.00
200.00
900.00
18,195.00
2,310.00
950.00
100.00
1,660.00
1,260.00

805.00
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Proposed

7,172.00
149,306.00
7,344.00
1,890.00
4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
720.00
1,200.00
4,320.00
960.00
1,680.00
16,875.00

236,206.00

68,239.00

1,140.00
244,508.00
13,311.00
6,123.00
6,880.00

340,201.00

200.00
625.00
400.00
200.00
200.00
225.00
1,200.00
1,500.00
200.00
900.00
18,195.00
2,310.00
950.00
100.00
1,660.00
1,260.00

805.00

R A R R R R R T R R R A R R R

Approved

7,172.00
149,306.00
7,344.00
1,890.00
4,590.00
1,620.00
10,692.00
22,329.00
5,508.00
720.00
1,200.00
4,320.00
960.00
1,680.00
16,875.00

236,206.00

68,239.00

1,140.00
244,508.00
13,311.00
6,123.00
6,880.00

340,201.00

200.00
625.00
400.00
200.00
200.00
225.00
1,200.00
1,500.00
200.00
900.00
18,195.00
2,310.00
950.00
100.00
1,660.00
1,260.00

805.00

82/114



General Ledger
District Wide Budget Summary Division 301 \

Account Description Two Year Prior Actual One Year Prior Budget Requested
7720 Conference& Seminar Travel Exp $ 1,136.36 $ 463.00 $ 1,288.00
7730 Private Vehicle Mileage $ 258.92 % 389.00 $ 389.00
7910 Awards and Certificates $ 2,256.48 $ 2,050.00 $ 810.00
7920 Meals for Staff Training $ 128.12 § 200.00 $ 200.00

Service and Supplies s 40,169.59 $ 37,800.00 $ 33,617.00
Revenue Total $ 256,225.60 $ 215,078.00 $ 236,206.00
Expense Total $ 322,792.16 $ 362,151.00 $ 372,785.00
Grand Total $ (66,566.56) $ (147,073.00) $ (136,579.00)

$
$
$
$
$

3
$
$

Proposed Approved

1,288.00 $ 1,288.00
389.00 § 389.00
810.00 § 810.00
200.00 $ 200.00

33,617.00 $  33,617.00

236,206.00 $ 236,206.00
373,818.00 $ 373,818.00
(137,612.00) $ (137,612.00)

83/114



General Ledger
District Wide Budget Summary Divison 310

Account

5510
5511
5570
5575

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6380
6810
6900
6910
6920
7120
7180
7190
7440
7460
7510
7610
7710
7720
7730
7910
7920

Revenue Total
Expense Total
Grand Total

Description
Revenue
Public Fees
Public Fees
Donations

Other/Purchase Discount Taken

Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
‘Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Medical Supplies
Memberships

Office Expense

Office Supplies

Postage Expense
Instructor Services
Business Services
Umpire/Referee Services
Sporting Goods

Training Supplies

Safety Supplies

Uniform Allowance
Conference&Seminar Staff

Conference& Seminar Travel Exp

Private Vehicle Mileage
Awards and Certificates
Meals for Staff Training
Expense

Two Year Prior Actual One Year Prior Budget

73,192.00

120.00

73,312.00

R R T R ]

87,069.87

270.82
15,869.21
13,513.31

1,216.24
1,891.62

119,831.07

B B = = I - - R - A ]

177.66
220.00

136.39
210.00
599.00
1,340.00
6,533.33
53.72
87.34
1,245.16
1,423.86
11,602.12
26.60
23,655.18

oH bR DD B L0 0D P R S O OO B R 0O B PR B R

o

73,312.00
143,486.25

o

$
$
$
$
$

LRl SR AR AL

LR R ARG IR oG BB - SR R

3
$

5 (70,174.25) $

93,086.00

270.00

93,356.00

81,806.00

780.00
21,536.00
14,226.00

500.00

620.00

1,765.00

121,233.00

220.00
400.00
300.00
600.00
2,000.00
5,265.00
270.00
600.00

1,782.00
14,236.00

25,673.00

93,356.00
146,906.00
(53,550.00)

Requested

s B 5 B4 o

P 9 &S B8 B O A BB S A BB S O O

[ I~ - - R R IR - - - - - - - -

$

83,850.00
270.00

84,120.00

82,645.00

780.00
20,026.00
14,556.00

734.00

2,259.00

121,000.00

220.00
100.00
500.00
200.00
600.00
1,640.00
5,265.00
200.00
600.00

1,490.00
130.00
1,750.00
13,500.00

26,195.00

84,120.00
147,195.00
(63,075.00)

Proposed

83,850.00
270.00

84,120.00

L I ]

82,645.00

780.00
20,026.00
14,556.00

734.00
2,259.00

L I A A AR - = =L R <

121,000.00

220.00
100.00
500.00
200.00

$

$

$

$

$

9 -

$ 600.00
$  1,640.00
$  5265.00
$ 200.00
$ 600.00
3 -

$  1,490.00
$ 130.00
$  1,750.00
$ 13,500.00
$

$

26,195.00

$ 84,120.00
$ 147,195.00

$ (63,075.00) $ (63,075.00)

@ B B B

$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
8
$
$
$
8
$
$
$
$
$

$
$
3

$
$

Approved

83,850.00
270.00

84,120.00

82,645.00

780.00
20,026.00
14,556.00

734.00

2,255.00

121,000.00

220.00
100.00
500.00
200.00
600.00
1,640.00
5,265.00
200.00
600.00
1,490.00
130.00
1,750.00
13,500.00

26,195.00

84,120.00
147,195.00

84/114



General Ledger

District Wide Budget Summary Division 315

Account

5510
5530
5536
5562
5575

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6610
6620
6630
6910
6930
7120
7125
7160
7180
7310
7320
7440
7460
7510
7610
7730
7810
7820

Revenue Total
Expense Total
Grand Total

Description
Revenue
Public Fees
Rental
Annual Passes
Banner Income

Other/Purchase Discount Taken

Revenune

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Building Repair

Bldg Equip Maint/Repair
Improvements/Maintenance
Office Supplies
Advertising Expense
Instructor Services

PERS Admin Fees
Entertainment Services
Business Services

Rents & Leases Equip
Bldg/Field Leases & Rental
Sporting Goods

Training Supplies

Safety Supplies

Uniform Allowance
Private Vehicle Mileage
Utilities Gas

Utilities Water-

Expense

Two Year Prior Actual

L= IR TR < R~ < <]

o IR R TR R A AR - T B ]

LI A A R B o R R R R T R R R R T B -

@ A

90,544.88
148,493.54
325.00
140.00
239,503.42

43,043.25
618.58

44,508.31

406.98
165.00
1,484.51

55,146.27

150.00
574.54
9,857.00
882.36

258.50
440.02
1,274.93
70,640.11

239,503.42
115,148.42
124,355.00

One Year Prior Budget

BB 69 8 BB B B8

B WS BH BH B P A B BB DA BB B B BB

7R = A IR IR A AR R R AR A

@ &

62,862.00
119,067.00
3,000.00

184,929.00

54,648.00
792.00
500.00

1,011.00

56,951.00

2,000.00

700.00
250.00
41,130.00
475.00
600.00

10,863.00
400.00
400.00
200.00
720.00
122.00

57,860.00

184,929.00
114,811.00
70,118.00

Requested

84,168.00
143,697.00

227,865.00

55,594.00
806.00

1,223.00

57,623.00

2,115.00

57,746.00
600.00
425.00

11,391.00
400.00
200.00
720.00
123.00
600.00
600.00

74,920.00

227,865.00
132,543.00
95,322.00

IRl EE IR IR IR -CRR-CRE-C-CE -2

L e - - R R N R R N IR AR A

o 9 &9

Proposed

84,168.00
143,697.00

227,865.00

55,594.00
806.00

1,223.00

57,623.00

2,115.00

57,746.00
600.00
425.00

11,391.00
400.00
200.00
720.00
123.00
600.00
600.00

74,920.00

227,865.00
132,543.00
95,322.00

@B S L B B e

- - A AR - - - - - - -

® B @B

Approved

84,168.00
143,697.00

227,865.00

55,594.00
806.00

1,223.00

57,623.00

2,115.00

57,746.00
600.00
425.00

11,391.00
400.00
200.00
720.00
123.00
600.00
600.00

74,920.00

227,865.00
132,543.00
95,322.00

85/114



General Ledger

District Wide Budget Summary Division 320

Account

5510
5511
5530
5570
5575

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6210
6320
6330
6340
6380
6810
6910
6930
7120
7160
7180
7310
7320
7420
7440
7450
7460
7470
7500
7510
7610
7620
7710
7720
7730
7750
7930

Revenue Total
Expense Total
Grand Total

Description
Revenue
Public Fees
Public Fees
Rental
Donations
Other/Purchase Discount Taken
Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Telepbone

Janitorial Supplies

Kitchen Supplies

Food Supplies

Medical Supplies
Memberships

Office Supplies
Advertising Expense
Instructor Services
Entertainment Services
Business Services

Rents & Leases Equip
Bldg/Field Leases & Rental
Supplies

Sporting Goods

Arts and Craft Supplies
Training Supplies

Camp Supplies

Small Tools

Safety Supplies

Uniform Allowance

Safety Clothing
Conference&Seminar Staff
Conference&Seminar Travel Exp
Private Vehicle Mileage
Buses/Excursions
Employee Morale

Expense

Two Year Prior Actual

8 B B BB 0 o

BRI - - G I A R

L IR A R R I R AR - G- TG - - R AR AR R

o

One Year Prior Budget Requested
198,787.44 $ 184,077.00 $ 111,082.00
- $ - $  92,136.00
4,762.10 $ $ -
59532 § - $
30201 § - $ -
204,446.87 $ 184,077.00 $ 203,218.00
61,263.04 § 61,938.00 $ 63,185.00
- 3 1,787.00 $  1,823.00
. $ - $ -
286.55 $ 540.00 % 720.00
51,531.32 § 70,172.00 $ 59,323.00
9,073.85 § 9,764.00 $ 11,605.00
576.60 $ 500.00 $ 6,400.00
7,718.84 §$ 3,890.00 §$ 8,651.00
2,385.03 § 2,477.00 $  2,735.00
- $ - $ -
. $ - $ N
- $ - $ =
R $ - $ -
132,835.23 § 151,068.00 $ 154,442.00
136.17 $ 300.00 $ 300.00
- $ 50.00 $ -
- $ 100.00 $ -
540.15 $ 845.00 § 720.00
8434 § - $ -
150.00 $ 140.00 $ 260.00
417.58 § - $ 300.00
72375 § 500.00 $ 550.00
85,152.74 § 64,749.00 $  72,236.00
30000 $ - $ -
2,816.58 § 3,960.00 $ 3,960.00
- 3 800.00 $ 700.00
48.00 $ - $ -
264.64 §$ 750.00 $ 700.00
- $ 300.00 % 300.00
1,459.66 §$ 1,000.00 $ 1,000.00
1481 § 300.00 $ 200.00
93846 § 1,080.00 § 1,080.00
- 3 650.00 $ 300.00
18268 § 200.00 $ 250.00
1,029.14 § 650.00 $ 780.00
17834 § - $ -
42500 $ - $ 565.00
93.03 § 135.00 $ 1,180.00
41560 $ 270.00 $ 270.00
451572 § 4,950.00 § 5,170.00
15994 § - $ -
100,046.33 $ 81,729.00 § 90,821.00
204,446.87 $ 184,077.00 $ 203,218.00
232,881.56 $ 232,797.00 $ 245,263.00
(28,434.69) $ (48,720.00) $ (42,045.00)

Proposed Approved

$ 111,082.00 $ 111,082.00
$ 9213600 $ 92,136.00
$ - $ -

3 - $

$ - $ -

$ 203,218.00 $ 203,218.00
$ 63,185.00 $ 63,185.00
$ 1,823.00 $ 1,823.00
$ - $ -

$ 72000 $ 720.00
$ 59323.00 $ 59,323.00
$ 11,605.00 $ 11,605.00
3 6,400.00 $ 6,400.00
$ 10,717.00 $ 10,717.00
$ 2,735.00 $ 2,735.00
$ - $ -

$ - $ -

$ - $ -

$ - $ -

$ 156,508.00 § 156,508.00
$ 300.00 $ 300.00
$ - $ -

3 - $ -

$ 72000 $ 720.00
$ - $ -

$ 26000 $ 260.00
$ 300.00 $ 300.00
$ 550.00 $ 550.00
$  72,236.00 $ 72,236.00
$ - $ -

$ 3,960.00 $ 3,960.00
$ 700.00 $ 700.00
$ - $ -

$ 700.00 $ 700.00
$ 300.00 $ 300.00
$ 1,000.00 $ 1,000.00
$ 200.00 $ 200.00
3 1,080.00 $ 1,080.00
$ 300.00 % 300.00
$ 250.00 $ 250.00
$ 780.00 $ 780.00
$ - $ -

$ 565.00 $ 565.00
$ 1,180.00 § 1,180.00
$ 270.00 $ 270.00
$ 5,170.00 $ 5,170.00
$ - $ -

$  90,821.00 S§ 90,821.00

$ 203,218.00 $ 203,218.00
§ 247,329.00 $ 247,329.00
$ (44,111.00) § (44,111.00)

86/114



General Ledger

District Wide Budget Summary Division 350

Account

5510
5511
5570

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6330
6340
6910
6930
7020
7310
7410
7420
7450
7610
7750

Revenue Total
Expense Total
Grand Total

Description
Revenue
Public Fees
Public Fees
Donations
Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
‘Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Kitchen Supplies

Food Supplies

Office Supplies
Advertising Expense
Fire & Safety Insp Fees
Rents & Leases Equip
Event Supplies
Supplies

Arts and Craft Supplies
Uniform Allowance
Buses/Excursions
Expense

Two Year Prior Actual One Year Prior Budget Requested

@h 5 BB By

L R SRR AR BB R Rl

@ I LSS A SRR

¥

40,609.25

40,609.25

2,059.68
141.87

2,260.76

263.67
473.74

965.40
1,609.55
4.84
133.52
46.25
18,069.00
21,565.97

40,609.25
23,826.73
16,782.52

@ B B e

[ R i A R - BRI = - T - -

L= I - - T - R R A AR e

LI

33,430.00
150.00
33,580.00

17,047.00
+533.00
360.00
2,553.00
2,528.00
100.00
363.00

23,484.00

350.00
1,366.00
1,260.00

340.00
3,200.00

160.00

130.00

250.00

125.00

11,016.00
18,197.00

33,580.00
41,681.00

(8,101.00) $ (6,861.00) $ (6,861.00)

&8 n

43,256.00
150.00
43,406.00

18,653.00
538.00
360.00

2,669.00
2,712.00

469.00

25,401.00

350.00
1,316.00
150.00
1,260.00
340.00
3,200.00
150.00
250.00
150.00
17,700.00
24,866.00

43,406.00
50,267.00

Proposed

$
$
$
$

L R -G BECRR R - - TR )

@D P PSS A s S A s S

$
$

43,256.00
150.00
43,406.00

18,653.00
538.00

360.00
2,669.00
2,712.00

25,401.00

350.00
1,316.00
150.00
1,260.00
340.00
3,200.00
150.00
250.00
150.00
17,700.00
24,866.00

43,406.00
50,267.00

Approved

$ -

$ 43,256.00
$ 150.00
$ 43,406.00

$ 18,653.00
$ 538.00
$ -
$ 360.00
$  2,669.00
3 2,712.00
$ -
$ -
$
$
$
$
$
$

469.00

25,401.00

350.00
1,316.00
150.00
1,260.00
340.00
3,200.00
150.00
250.00
150.00
17,700.00
24,866.00

[ R IR L A IR IR A )

@

43,406.00
50,267.00
$ (6,861.00)

&
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General Ledger

District Wide Budget Summary Division 370

Account

5510
5511
5515
5525
5530
5550
5570
5575
5585

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6210
6320
6330
6340
6380
6530
6540
6620
6810
6910
6920
6930
6980
7030
7120
7180
7190
7200
7210
7410
7420
7430
7440
7450
7460
7510
7600
7610

Description

Revenue

Public Fees

Public Fees

Senior Services Revenue
Vending Concessions
Rental

Dues

Donations
Other/Purchase Discount Taken
Incentive Income
Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Telephone

Janitorial Supplies

Kitchen Supplies

Food Supplies

Medical Supplies

Office Equipment Maintenance
Computer Equip Maintenance
Bldg Equip Maint/Repair
Memberships

Office Supplies

Postage Expense
Advertising Expense

Minor Furn Fixture & Equip
Permit & Licensing Fees
Instructor Services

Business Services
Umpire/Referee Services
Publication/Legal Notices
Subscriptions

Event Supplies

Supplies

Bingo Supplies

Sporting Goods

Arts and Craft Supplies
Training Supplies

Safety Supplies

Special Department Expense
Uniform Allowance

Two Year Prior Actual One Year Prior Budget Requested

@ S S Y UT BT BT BE BB e

L IR AR R RE AR CIR - A - - - - o

LI - - - - S - = I I R S A AR R

57,012.84
2,575.00
254.67
6,391.00
1,940.00
4,083.00
1,663.06
2,631.22
76,550.79

82,264.04

43,159.29
15,897.61
15,287.21

2,210.25

158,818.40

369.67
434.71
275.65

99.93

150.00
890.62
623.14
2,505.32
50.00
18,812.78
400.00

537.87
15.05
16.67

7,290.78
1,056.43
332.23

243.60

$
$
3
3
$
$
3
$
3
3

e W9 8 S U9 S 2 B 5 BT U5 U8 o8 o5

R R R T R T R AR AR AR B AR IR - AR AR AR AR

50,788.00

2,440.00
6,060.00
2,240.00
2,800.00
1,921.00

66,249.00

99,822.00
532.00
780.00

22,440.00

16,929.00
500.00

16,890.00

2,262.00

160,155.00

852.00
75.00
1,000.00
1,200.00
300.00
500.00
1,500.00
3590.00
1,400.00
990.00
350.00
500.00
50.00
16,679.00
600.00

824.00
36.00
7,800.00
160.00
800.00

275.00

300.00

$
$
$
$
$
$
$
$
$
$

L IR A LA A R IR - - L

[ R A R A AR AR A R R R R -

32,689.00
20,212.00

2,592.00
7,155.00
2,208.00
3,800.00
1,953.00

70,609.00

101,298.00
538.00

1,140.00
28,683.00
17,396.00
16,845.00

2,860.00

168,760.00

75.00
960.00
1,150.00
200.00
400.00
390.00
1,400.00
990.00
350.00
450.00
50.00
21,248.00
700.00

824.00
125.00
7,500.00
120.00
920.00
150.00
275.00

288.00

Proposed

3
$
$
$
$
$
$
$
$
$

A AR B AR - R R Rl AR B BRI RE R R

32,689.00
20,212.00
2,592.00
7,155.00
2,208.00
3,800.00
1,953.00

70,609.00

101,298.00
538.00

1,140.00
28,683.00
17,396.00
20,590.00

2,860.00

172,505.00

75.00
960.00
1,150.00
200.00
400.00

390.00
1,400.00
990.00
350.00
450.00
50.00
21,248.00
700.00

824.00
125.00
7,500.00
120.00
920.00

150.00.

275.00

288.00

LI - - - A ]

f R I R I R T B B T B - = e - RGBT T T R R T R <

Approved

32,689.00
20,212.00
2,592.00
7,155.00
2,208.00
3,800.00
1,953.00

70,609.00

101,298.00
538.00
1,140.00
28,683.00
17,396.00
20,590.00
2,860.00

172,505.00

75.00
960.00
1,150.00
200.00
400.00
390.00
1,400.00
990.00
350.00
450.00
50.00
21,248.00
700.00

824.00
125.00
7,500.00
120.00
920.00
150.00
275.00

288.00

88/114



General Ledger
District Wide Budget Summary Division 370

Account
7710
7720
7730
7910
7930

Revenue Total
Expense Total
Grand Total

Description
Conference&Seminar Staff
Conference&Seminar Travel Exp
Private Vehicle Mileage

Awards and Certificates
Employee Morale

Expense

@B 65 67 V9 O O

o o

395.00
760.23
104.50
59.54
35,423.72

76,550.79
194,242.12
(117,691.33)

$

W © B e B

$
$
$

Two Year Prior Actual One Year Prior Budget

150.00
68.00
246.00
175.00
37,220.00

66,249.00
197,375.00
(131,126.00)

Requested
$ 415.00
3 1,113.00
$ 181.00
$ 70.00
$ 190.00
$  40,534.00

$  70,609.00
$ 209,294.00
$ (138,685.00)

Proposed
$ 415.00
$ 1,113.00
$ 181.00
$ 70.00
$ 190.00
$  40,534.00

§ 70,609.00
$  213,039.00

$ (142,430.00) $ (142,430.00)

Approved
$ 415.00
$ 1,113.00
$ 181.00
$ 70.00
$ 190.00
$  40,534.00

$  70,609.00
$ 213,039.00
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General Ledger
District Wide Budget Summary Division 410

Account Description Two Year Prior Actual One Year Prior Budget
Revenue
5506 Park Patrol Citations 3 3,333.70 § 3,520.00
5507 Plan Check Fee 3 - $ 100.00
5510 Public Fees $ 26,796.77 % -
5512 Certificates $ 107.03 § -
5530 Rental 3 184,818.79 § 127,300.00
5535 Cell Tower Revenue $ 100,41091 § 66,398.00
5540 Parking Fees $ - $ 17,602.00
5550 Dues 3 64228 § -
5562 Banner Income 3 604.50 $ -
5569 General Donation $ 10,000.00 § -
5570 Donations $ 80,249.87 § 70,000.00
5575 Other/Purchase Discount Taken $ 9,584.51 § 7,280.00
5585 Incentive Income S 9240 § 300.00
5600 Reimbursement ROPS $ 931.00 § -
Revenue $ 417,357.70 § 292,500.00
Expense
6100 Full Time Salaries $ 1,067,42483 § 1,175,945.00
6101 Overtime Salaries $ 11,553.81 $ 33,055.00
6105 Car Allowance $ - $ 3,600.00
6108 Cell Phone Allowance $ 2,758.88 § 8,685.00
6110 PartTime Salaries 3 170,197.63 § 187,261.00
6120 Retirement $ 152,154.14 § 215,944.00
6121 457 Pension 3 5,619.69 § 900.00
6130 Employee Insurance $ 153,382.02 § 161,096.00
6140 Workers Compensation $ 122,270.00 $ 98,664.00
Personnel S 1,685,361.00 § 1,885,150.00
6210 Telephone 3 5,469.59 § 3,100.00
6220 Internet Services 3 2,508.00 $ 2,500.00
6310 Pool Chemicals $ 10,560.90 $ 15,000.00
6320 Janitorial Supplies $ 53,831.55 § 48,000.00
6350 Water Maint & Service 3 49023 § 420.00
6360 Laundry/Wash Service $ 28090 $ 360.00
6370 Janitorial Services $ - $ 1,800.00
6510 Fuel $ 3502381 § 48,000.00
6520 Vehicle Maintenance $ 27,69835 $ 34,200.00
6530 Office Equipment Maintenance $ 1074 § -
6610 Building Repair $ 84,561.49 § 76,000.00
6620 Bldg Equip Maint/Repair $ 23,45558 § 25,300.00
6630 Improvements/Maintenance 3 24,05440 § 22,500.00
6709 Incidental Costs Assess $ - $ -
6710 Grounds Maintenance $ 01,285.61 § 93,980.00
6730 Contracted Pest Control $ - $ 2,000.00
6740 Rubbish & Refuse $ 59,118.87 § 56,800.00
6750 Vandalism/Theft $ 6,729.52 § 5,000.00
6810 Memberships $ 450.00 $ 400.00
6910 Office Supplies $ 4,687.55 § 5,100.00
6940 Printing Charges 3 9.68 § 1,860.00
7020 Fire & Safety Insp Fees $ 665.00 § 3,750.00
7030 Permit & Licensing Fees 3 2,790.39 § 150.00
7040 State License Fee $ 220.00 $ -
7180 Business Services $ 3,147.82 $ 4,200.00
7210 Subscriptions $ 25549 $ 600.00
7310 Rents & Leases Equip $ 9,847.99 § 15,600.00
7440 Sporting Goods $ 1,115.76 § 2,000.00
7500 Small Tools 3 3,195.61 § 15,200.00

L A R B - ]

Requested

3,025.00
100.00

170,000.00
82,272.00
12,024.00

70,000.00
9,180.00
300.00

346,901.00

1,197,089.00
27,279.00
4,800.00
9,750.00
180,086.00
220,161.00
1,045.00
168,754.00
119,747.00
1,928,711.00

1,320.00

12,000.00
48,000.00
480.00
180.00
41,000.00
34,200.00

76,000.00
35,500.00
26,200.00
88,980.00
2,000.00
56,800.00
2,000.00
400.00
5,100.00
1,860.00
2,800.00
2,200.00

4,200.00
360.00
15,600.00
2,000.00
6,000.00

R I R TR < R R L -

Proposed

3,025.00
100.00

170,000.00
82,272.00
12,024.00

70,000.00
9,180.00
300.00

346,901.00

1,197,089.00
27,27%.00
4,800.00
9,750.00
180,086.00
220,161.00
1,045.00
175,018.00
119,747.00
1,934,975.00

1,320.00

12,000.00
48,000.00
480.00
180.00

41,000.00
34,200.00

76,000.00
35,500.00
26,200.00
88,980.00
2,000.00
56,800.00
2,000.00
400.00
5,100.00
1,860.00
2,800.00
2,200.00

4,200.00
360.00
15,600.00
2,000.00
6,000.00

R R IR Vo R B L - R - I -

Approved

3,025.00
100.00

170,000.00
82,272.00
12,024.00

70,000.00
9,180.00
300.00

346,901.00

1,197,089.00
27,279.00
4,800.00
9,750.00
180,086.00
220,161.00
1,045.00
175,018.00
119,747.00
1,934,975.00

1,320.00
12,000.00
48,000.00

480.00
180.00

41,000.00
34,200.00

76,000.00
35,500.00

88,980.00
2,000.00
56,800.00
2,000.00
400.00
5,100.00
1,860.00
2,800.00
2,200.00
4,200.00
360.00
15,600.00
2,000.00
6,000.00
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General Ledger
District Wide Budget Summary Division 410

Account
7510
7610
7620
7710
7720
7730
7810
7820
7830
7910
7920
7930
7950
8200

8400
8404
8410
8420
8425

Revenue Total
Expense Total
Grand Total

Description
Safety Supplies
Uniform Allowance
Safety Clothing
Conference&Seminar Staff
Conference&Seminar Travel Exp
Private Vehicle Mileage
Utilities Gas
Utilities Water
Utilities Electric
Awards and Certificates
Meals for Staff Training
Employee Morale
COP Debt PV Fields
Land Improvements
Service and Supplies

Capital

Greenfield Outdoor Fitness Equ
Playground Equipment
Equip/Facility Replacement

Capital

Two Year Prior Actual One Year Prior Budget

9,159.15
5,757.98
5,400.85
795.00
180.21
22,815.48
706,441.87
224,887.34
1,789.56
479.32
783.78
331.40
22.50
1,430,309.27

L IR = - - - = R - T L

23,376.54
13,555.94

36,932.48

R I - - ]

&>

417,357.70
$ 3,115,670.27

L BRI R IR - B -

LR B B

$
$

$ (2,698,312.57) §

Requested
2,604.00 $ 2,604.00
6,880.00 §$ 6,880.00
3,15000 $ 3,150.00
4,450.00 $ 3,830.00
1,381.00 §$ 2,321.00
32400 §$ 324.00
26,491.00 $ 25,831.00
742,489.00 $ 757,200.00
231,245.00 $  226,374.00

R $ R
500.00 $ 500.00
500.00 $ 500.00

R $ -

R $ )
1,503,834.00 $ 1,494,694.00
422.000.00 $ 772.000.00

R $ -

190,000.00 $
28,000.00 $

10,000.00 $ =
650,000.00 $ 772,000.00
292,500.00 $ 346,901.00
3,388,984.00 § 3,423,405.00

(3,096,484.00) $ (3,076,504.00)

$
$
$
$
$
$
$
$
$
$
5
$
5
$
3

IR - I

o

$
§

Proposed
2,604.00
6,880.00
3,150.00
3,830.00
2,321.00

324.00
25,831.00
757,200.00
226,374.00
500.00
500.00

1,494,694.00

850,790.00

850,790.00

346,901.00
3,429,669.00
(3,082,768.00)

L IR R - v e I R R R R g - )

w5 A e

$
$
3

Approved
2,604.00
6,880.00
3,150.00
3,830.00
2,321.00

324.00
25,831.00
757,200.00
226,374.00
500.00
500.00

1,499,694.00

346,901.00
3,434,669.00
(3,087,768.00)
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General Ledger
District Wide Budget Summary Division 503

Account Description Two Year Prior Actual One Year Prior Budget
Revenue
5510 Public Fees $ 26,688.20 $ 24,300.00
5511 Public Fees $ - $ -
5530 Rental $ 1,950.00 $ -
5555 Activity Guide Revenue $ 13,050.00 $ 6,000.00
5570 Donations $ 8,607.30 $ 6,000.00
Revenue S 50,295.50 $ 36,300.00
Expense
6100 Full Time Salaries 3 117,632.23 § 141,731.00
6101 Overtime Salaries 3 - $ 1,284.00
6105 Car Allowance $ - $ -
6108 Cell Phone Allowance $ 270.82 $ 1,140.00
6110 PartTime Salaries $ 8,509.77 $ 10,272.00
6120 Retirement $ 16,49491 § 23,105.00
6121 457 Pension $ - $ 500.00
6130 Employee Insurance $ 14,441.25 § 15,583.00
6140 ‘Workers Compensation $ 2,270.89 §$ 2,812.00
6150 Unemployment Insurance $ - 3 -
6160 Loan Pension Obligation $ - $ -
6161 OPEB Expense $ - 3 -
6170 PERS Unfunded Liability $ - $ -
Personnel $ 159,619.87 $ 196,427.00
6320 Janitorial Supplies 3 - $ 50.00
6330 Kitchen Supplies $ 35.04 $ 200.00
6340 Food Supplies $ 3,749.92 § 4,600.00
6360 Laundry/Wash Service $ - $ 500.00
6530 Office Equipment Maintenance $ 82.00 $ 650.00
6740 Rubbish & Refuse $ 1,236.76 % -
6810 Memberships $ - $ 600.00
6910 Office Supplies $ 2,789.67 % 2,700.00
6920 Postage Expense $ 19,588.32 % 20,568.00
6930 Advertising Expense $ 10,184.05 $§ 8,992.00
6990 Comp Hardware/Software Exp $ 61125 $ -
7030 Permit & Licensing Fees $ 1,274.34 $ 2,500.00
7100 Professional Services 3 264.00 $ 900.00
7115 Typeset and Print Services $ 47,724.28 § 49,204.00
7160 Entertainment Services $ 1,350.00 $ 1,850.00
7180 Business Services $ 4,732.34 § 4,860.00
7310 Rents & Leases Equip $ 6,152.86 $ 7,800.00
7320 Bldg/Field Leases & Rental $ 3500 $ 75.00
7420 Supplies $ 6,908.52 $ 6,100.00
7450 Arts and Craft Supplies $ 1,612.68 $ 2,650.00
7460 Training Supplies 3 - $ 300.00
7510 Safety Supplies $ - $ 500.00
7610 Uniform Allowance $ 1,213.97 $ 2,388.00
7710 Conference&Seminar Staff $ 395.00 §$ 1,925.00
7720 Conference&Seminar Travel Exp $ 94475 $ 3,296.00
7730 Private Vehicle Mileage $ 33356 $ 648.00
7740 Transportation Charges $ - 3 1,500.00
7910 Awards and Certificates $ 668.01 § 1,200.00
7920 Meals for Staff Training $ 68.00 $ 200.00
7930 Employee Morale $ 149.65 $ 500.00
Service and Supplies $ 112,103.97 $ 127,256.00

L7 R R R I G I < ]

Requested

24,850.00
8,800.00
6,400.00

40,050.00

145,044.00
1,297.00
1,320.00

22,235.00
25,692.00
500.00
16,580.00
3,680.00

216,348.00

50.00
200.00
5,000.00
500.00
300.00
600.00
2,900.00
20,550.00
10,192.00
2,150.00
500.00
49,247.00
1,850.00
4,700.00
8,110.00
75.00
6,200.00
2,650.00
300.00
560.00
1,848.00
2,330.00
3,351.00
702.00
1,200.00
200.00
500.00
126,705.00

Proposed

24,850.00
8,800.00
6,400.00

40,050.00

145,044.00
1,297.00
1,320.00

22,235.00
25,692.00
500.00
20,022.00
3,680.00

219,790.00

50.00
200.00
5,000.00
500.00
300.00
600.00
2,500.00
20,550.00
10,192.00

2,150.00
500.00
49,247.00
1,850.00
4,700.00
8,110.00
75.00
6,200.00
2,650.00
300.00
500.00
1,848.00
2,330.00
3,351.00
702.00
1,200.00
200.00
6,784.00
132,989.00

o oD W 9 A 5
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Approved

24,850.00
8,800.00
6,400.00

40,050.00

145,044.00
1,297.00
1,320.00

22,235.00
25,692.00
500.00
20,022.00
3,680.00

219,790.00

50.00
200.00
5,000.00
500.00
300.00
600.00
2,900.00
20,550.00
10,192.00

2,150.00
500.00
49,247.00
1,850.00
4,700.00
8,110.00
75.00
6,200.00
2,650.00
300.00
500.00
1,848.00
2,330.00
3,351.00
702.00
1,200.00
200.00
6,784.00
132,989.00
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General Ledger
District Wide Budget Summary Division 503

Account
8420
Revenue Total

Expense Total
Grand Total

Description

Equip/Facility Replacement
Capital

Two Year Prior Actual

¥ W

50,295.50
271,723.84
(221,428.34)

One Year Prior Budget Requested

$ 5,200.00 § -

$ 5,200.00 $ -

$ 36,300.00 $ 40,050.00
$ 323,683.00 $§ 343,053.00
$ (287,383.00) $ (303,003.00)

Proposed

$  40,050.00
$ 352,779.00
$ (312,729.00)

Approved

§  40,050.00
5 352,779.00
§ (312,729.00)
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General Ledger

District Wide Budget Summary Division 505

Account

5530
5565
5570
5575
5580
5585

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6210
6220
6350
6380
6410
6530
6540
6810
6910
6920
6930
6940
6950
6960
6980
6990
7010
7110
7115
7120
7125
7130
7140
7150
7160
7180
7210
7460
7510
7610
7710
7715
7720

Description

Revenue

Rental

Gain/(Loss) LATF Investments
Donations

Other/Purchase Discount Taken
Cash Over/Under

Incentive Income

Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Telephone

Internet Services

Water Maint & Service
Medical Supplies

Insurance Liability

Office Equipment Maintenance
Computer Equip Maintenance
Memberships

Office Supplies

Postage Expense

Advertising Expense

Printing Charges

Bank & ActiveNet Charges
Approp Redev/Collection Fees
Minor Furn Fixture & Equip
Comp Hardware/Software Exp
Fingerprint Fees (HR)

Legal Services

Typeset and Print Services
Instructor Services

PERS Admin Fees

Audit Services

Medical & Health Srves (HR)
Security Services
Entertainment Services
Business Services
Subscriptions

Training Supplies

Safety Supplies

Uniform Allowance
Conference&Seminar Staff
Conference&Seminar Board
Conference&Seminar Travel Exp

Two Year Prior Actual One Year Prior Budget Requested

R T - - - L )
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B R IR B - T - R - I R A IR R - - - A R R e <]

1,703.98
250.00
45,752.68
18.47
16,899.26
64,624.39

494,988.84
672.59
2,250.42
728.79
66,948.34
75,682.51
45,410.89
3,438.77
8,961.75
89,860.34
24,146.00
174,072.00
987,161.24

8,561.57
1,983.00
728.40
210.65
118,110.77
266.64
9,629.01
11,784.67
3,617.03
595.20
13,614.62
55,958.72
386,218.51
598.87
6,151.50
2,125.00
45,743.67
196.85
1,186.06
5,310.00
6,113.00
4,155.60
60,364.69
2,750.85
110.88
426.09
2,759.21

5,706.81

W B B B P S
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36,420.00

36,420.00

540,120.00
500.00
6,000.00
2,340.00
69,174.00
84,605.00
6,400.00
63,006.00
61,749.00
9,000.00
230,808.00
201,662.00
1,275,364.00

6,500.00
30,328.00
900.00
105,790.00
900.00
2,295.00
10,829.00
16,496.00
4,360.00
1,740.00
18,353.00
50,410.00
373,394.00
3,146.00
8,574.00
2,440.00
69,150.00
1,500.00
1,500.00
16,300.00
5,500.00
4,740.00
72,063.00
2,180.00
800.00
1,195.00
300.00
4,800.00
2,840.00
4,415.00

8
$
8
8
$
$
$

L T = A B - - B R A - - R
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10,000.00

42,000.00
1,740.00
53,740.00

559,628.00
750.00
6,000.00
2,340.00
94,873.00
93,114.00
86.300.00
6,104.00
9,000.00
238,043.00
5,000.00
245,195.00
1,346,347.00

9,936.00
33,882.00
900.00

125,434.00
2,400.00
12,215.00
11,764.00
4,360.00
1,740.00
17,683.00
45,990.00
369,029.00
1,233.00
13,364.00
2,440.00
69,150.00

500.00
1,550.00
16,760.00
5,500.00
3,600.00
1,000.00
52,790.00
3,138.00
1,295.00
1,200.00
500.00
11,310.00
2,240.00
4,190.00

Proposed

$
$
8
$
$
$
$

R R T L R T AR
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10,000.00

42,000.00

1,740.00
53,740.00

559,628.00
750.00
6,000.00
2,340.00
94,873.00
93,114,00

96.863.00
6,104.00
9,000.00

238,043.00
5,000.00
245,195.00
1,356,910.00

9,936.00
33,882.00
900.00

125,434.00

2,400.00
12,215.00
11,764.00
4,360.00
1,740.00
17,683.00
45,990.00
369,470.00
1,233.00
13,364.00
2,440.00
69,150.00
500.00
1,550.00
22,260.00
5,500.00
3,600.00
1,000.00
52,790.00
3,138.00
1,295.00
1,200.00
500.00
11,310.00
2,240.00

4,190.00

$
8
$
$
$
$
$
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Approved

10,000.00

42,000.00

1,740.00
53,740.00

559.,628.00
750.00
6,000.00
2,340.00
94,873.00
93,114.00
96,863.00
6,104.00
9,000.00
238,043.00
5,000.00
245,195.00
1,356,910.00

9,936.00
33,882.00
900.00

125,434.00

2,400.00
12,215.00
11,764.00

4,360.00

1,740.00
17,683.00
45,990.00

369,470.00

1,233.00
13,364.00

2,440.00
69,150.00

500.00
1,550.00
22,260.00
5,500.00
3,600.00
1,000.00
52,790.00
3,138.00
1,2585.00
1,200.00
500.00
11,310.00
2,240.00
4,190.00
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General Ledger
District Wide Budget Summary Division 505

Account
7725
7730
7740
7760
7910
7920
7930
7970
7971
7972
7973

8400
8420

Revenue Total
Expense Total
Grand Total

Description

Out of Town Travel Board
Private Vehicle Mileage
Transportation Charges
Tuition/Book Reimbursement
Awards and Certificates
Meals for Staff Training
Employee Morale

Reserve Vehicle Fleet
Reserve Computer Fleet
Reserve Designated Project
Reserve Dry Period
Service and Supplies

Capital
Equip/Facility Replacement
Capital

Two Year Prior Actual One Year Prior Budget Requested

R i e IR - - L - g

o

599.03
161.00
80.00
2,989.10
2,960.28

761,767.28

61,216.43
1,748,928.52
(1,687,712.09)

$

$
$
$
$
$
$
$
$
$
$
$

@

5
5
$

6,355.00
775.00
250.00
700.00

1,810.00

2,300.00

30,000.00
91,000.00
956,928.00

80,790.00
12,000.00
92,790.00

36,420.00
2,232,292.00
(2,195,872.00)

$ 6,615.00
$ 451.00
$ 750.00
$ 3

$ 910.00
$ 1,810.00
$ 2,500.00
$ 10,000.00
$ 5,000.00
3 20,000.00
$ 90,000.00
$  965,129.00
$ -

$ -

$ -

$ 53,740.00

$ 2,311,476.00

$ (2,257,736.00) $ (2,274,240.00)

Proposed
$ 6,615.00
$ 451.00
$ 750.00
$ A
3 910.00
$ 1,810.00
$ 2,500.00
$ 10,000.00
$ 5,000.00
$ 20,000.00
$ 90,000.00
$ 971,070.00
3 R
$ R
$ -
$  53,740.00

$ 2,327,980.00

Approved

$ 6,615.00
3 451.00
$ 750.00
$ -

$ 910.00
$ 1,810.00
$ 2,500.00
$ 10,000.00
$ 5,000.00
$ 20,000.00
$ 90,000.00
$ 971,070.00
$ 68,790.00
$ ;

$ 68,790.00
$ §3,740.00

$  2,327,980.00
$ (2,274,240.00)
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General Ledger

District Wide Budget Summary Fund 20

Account

5210
3310
5500
5502
5575

6100
6101
6105
6108
6110
6120
6121
6130
6140
6150
6160
6161
6170

6709
6719
6720
6722
6910
6950
6960
7950

Revenue Total
Expense Total
Grand Total

Description
Revenue

Cur Supplemental Pass Thru

Interest Apport Fund
Assessment Revenue
Carryover Balance

Other/Purchase Discount Taken

Revenue

Expense

Full Time Salaries
Overtime Salaries

Car Allowance

Cell Phone Allowance
PartTime Salaries
Retirement

457 Pension

Employee Insurance
‘Workers Compensation
Unemployment Insurance
Loan Pension Obligation
OPEB Expense

PERS Unfunded Liability
Personnel

Incidental Costs Assess
Tree Care Assess
Contracted LS Services
Park Amenities Assess
Office Supplies

Bank & ActiveNet Charges

Approp Redev/Collection Fees

COP Debt PV Fields
Expense

Two Year Prior Actual
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13,236.57
1,697.15
994,165.00
1.56
1,009,100.28

106,685.43
1,666.21
270.77

15,291.81
12,872.06
8.434.02

145,220.30

15,348.25
380,104.62
30.00

30.00
1,430.87
606,312.93
1,003,256.67

1,009,100.28
1,148,476.97
(139,376.69)

One Year Prior Budget
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1,536.00
1,046,037.00
379,171.00

1,426,744.00

96,247.00
1,200.00
975.00

16,504.00
13,412.00
8.085.00

136,423.00

27,500.00

403,560.00

2,625.00
751,865.00
1,185,550.00

1,426,744.00
1,321,973.00
104,771.00
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Requested

389.00
1,056,343.00

1,056,732.00

91,142.00

15,247.00

13,633.00
8.695.00

128,717.00

25,800.00
40,000.00
415,596.00
40,000.00
60.00
2,641.00
392,859.00
916,956.00

1,056,732.00
1,045,673.00
11,059.00

$
$
$
$
$
$
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Proposed

389.00
1,072,301.00

1,072,690.00

91,142.00

15,247.00

14,910.00
8,695.00

129,994.00

29,204.00
40,000.00
415,596.00
40,000.00

60.00
7,500.00
392,859.00
925,219.00

1,072,690.00
1,055,213.00
17,477.00

$
$
$
$
3
5

- B B - SR

“® @

Approved

389.00
1,072,301.00

1,072,690.00

91,142.00

15,247.00

14,910.00
8,695.00

129,994.00

29,204.00
40,000.00
415,596.00
40,000.00
60.00
7,500.00
392,859.00
925,219.00

1,072,690.00
1,055,213.00
17,477.00
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Mitchell Cameron, Administrative Analyst
DATE: June 7, 2017
SUBJECT: COOPERATIVE AGREEMENT BETWEEN THE

PLEASANT VALLEY RECREATION AND PARK
DISTRICT AND THE CITY OF CAMARILLO
REGARDING THE SENIOR AND COMMUNITY
RECREATION FACILITY NEEDS STUDY

RECOMMENDATION

It is recommended that the Board review and approve the Cooperative Agreement between the
Pleasant Valley Recreation and Park District (District) and the City of Camarillo (City) regarding
the Senior and Community Recreation Facility Needs Study.

BACKGROUND

At the December 2016 District Board meeting, the Board directed staff to seek additional
involvement from the City in the Development of a Community Needs Assessment. After the
Board Meeting, District and City staff organized a meeting between the District’s Ad Hoc
Committee and the City’s Liaison Committee to discuss a Community Needs Assessment. Both
Committees agreed that gathering the communities input for recreation services is critical and
agreed to discuss the topic in the respective agencies’ annual goal setting meetings. On February
14%, 2017, after the goal setting meeting, the District’s Liaison Committee met with the City’s
Liaison Committee to discuss implementation of a Community Needs Assessment. This initial
meeting was to discuss a potential partnership and to examine the recreational facility needs of
the community. The committees then directed staff to develop a formal agreement as well as a
Request for Proposal (RFP) for the project. The committees met on April 6®, 2017 and May 18,
2017 to review and provide feedback on the Cooperative Agreement and RFP.

ANALYSIS

The Cooperative Agreement outlines the responsibilities of the City as well the District in the
performance of a Senior and Community Recreation Facility Needs Study. The agreement was
developed in conjunction with City staff and vetted by both the District and City Liaison
Committee. This Agreement outlines the RFP process, consultant selection process as well as
obligates the City and the District to pay for half of the cost of the study while outlining the
payment administration process.
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COMMITTEE REVIEW

Staff reviewed the agreement in conjunction with the Liaison Committee. On May 18, 2017, the
Liaison Committee recommended that District staff bring the agreement before the Board for
review and approval.

FISCAL IMPACT

Entering into a Cooperative Agreement with the City will not have an immediate fiscal impact.
Upon selection of consultants the District will be obligated to appropriate 120% of its half of the
contract. The 2017-2018 proposed budget has allotted $68,790 to facilitate this study:.

RECOMMENDATION

It is recommended that the Board review and approve the Cooperative Agreement between the
Pleasant Valley Recreation and Park District (District) and the City of Camarillo (City) regarding
the Senior and Community Recreation Facility Needs Study.

ATTACHMENTS
1) Cooperative Agreement (4 pages)
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COOPERATIVE AGREEMENT BETWEEN THE PLEASANT VALLEY
RECREATION AND PARK DISTRICT AND THE CITY OF CAMARILLO
REGARDING SENIOR AND COMMUNITY RECREATION FACILITY
NEEDS STUDY

This Cooperative Agreement Regarding Senior and Community Recreation Facility
Needs Study (‘Agreement’) is entered into by and between the Pleasant Valley
Recreation and Park District (“District”) and the City of Camarillo (“City”) and shall be
effective on the date signed by the last party to sign the @gregent _AHe District and City
are collectively referred to here as the “Parties”. y

S
RECITALS ( b 4 "\;“ \
A. The District owns property at 1605 E. Burnley Strqet in Camaru‘]o wﬁich _houses
the District's administrative offices and many of the D’st?k;t‘s indoor recreational and
educational classes (known as the “Community Center”), mclud;ng those used for senior
citizen recreation and education. Additional fapﬂﬁies u§ed by the\Qﬁtﬁmumty are located
across the District. y

B. The community of Camarillosis p’érleﬁqmg a shc 'age of recreational and
educational space. The District ;éngfthe City are see :;g to better understand the
recreational and educational neebs’ of the commiinity4 an emphasis on the senior
population within the City Limifg \c\f Camarillo and withjp-the District's service area.

C. The Clty sg;,_vg,g a growing angl ﬁ‘icreasmgly active senior population, and desires
to assist thé DTstnct in ‘p{evﬁmg for the\ recreatlonal and educational needs of this
populatloﬁ

R
\ L \,'

\
D. 4 Th‘e Parties are entering mto this Agreement for the purpose of jointly funding a
CommuQaty Recreation Facility A eeds Study (“Study”) to provide recommendations to the
District invggard to current Dxétrsct activities and any new proposed activities that would
benefit Cama{ﬂ!o seniors a g"re community as a whole.

WHEREFORE, the\aﬁe s hereby agree to the following terms:
1. RECITALS. The foregoing Recitals are true and correct and are hereby

incorporated by this reference.

2. REQUEST FOR PROPOSALS.

a. District staff and City staff will collaborate on the drafting of a Request for
Proposals (“RFP”) to select a Consultant (“Consultant”) for the Study.

01224.0001/356774.3 DJN: 3.3.17 DRAFT Cooperative Agreement Community Recreation Facility Needs Study
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b. The draft RFP will be submitted for review to the Joint Needs Study Ad Hoc
Committee (*Committee”) which shall make a recommendation to the District Board
regarding the issuance of the RFP. The “Committee” will consist of the Liaison
Committees of the Parties.

C. The RFP will be issued by the District once the RFP has been approved by
the District and the Committee.

d. The Committee will review all responses to the RFP, interview qualified
firms, and recommend to the District Board: (1) the preferred’ Gonsultant to perform the
Study; (2) any needed adjustments to the proposed Scope é.‘f Work’ énd (3) the not-to-
exceed cost of the Consultant to provide the Scope of ark 3

‘\r A
3. CONTRACT. '\; ‘\ B
Vi < . . x“

{' w7z b A o 2
a. Upon selection of a Consultant, the contrac paarties for the contract
(“Contract”) for the preparation of the Study W||I be-the District & ihe Consuitant.

b. The Contract will be admlmstgfeg by thg Dssﬁtct A

4. COST SHARING. / ‘\ V 4 “‘-)n

o : 4 ~_
iy \f" - / l' i

a. The Parties agree tq‘pay, in equat amountg;, the Consultant’s not-to-exceed
cost to prepare the Study. <
S A

e-DiSHitt-will pay<the Consultant and the City will reimburse the District
for half of the saﬂan;s c&sts t epére the Study within 30 days of the presentation
of the Coﬁsglt‘ant s mvomg t6: the Cﬂ( Rﬁanager Invoices from the Consultant are
expected monthly. o
\

c The District mayjﬂ?ﬂy issue a Notice to Proceed to the Consultant to begin

work o\tpe Eontract after such time as the City approves the expenditure of monies for

its half of ﬂw notto-exceed gésts of the Contract.

e
v

d. Th Pértles’ rgeognlze that additional work may be desired of the Consultant
beyond the approved Scﬁfpe of Work, leading to an additional cost to be equally borne by
each Party, and Staffwill therefore each request that each Party approve an initial project
appropriation in an amount equal to 120% of that Party’s half of the Contract. In such an
event, the District Board, after consultation with the Committee, will approve an
amendment to the Contract and any additional funding necessary. Prior to the
commencement of such additional work the City must consent to the change in additional
funding needed.

5. SUPPORT. The District staff and City staff will provide technical assistance as
needed to support the Consultant's work, including the gathering of available data

01224.0001/356774.3 2
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necessary to support the Consultant as a part of the Contract, scheduling and advertising
community outreach meetings, reviewing and commenting upon drafts of the Consultant’s
work, and generally supporting the effort to produce a senior needs study.

6. ACTION BY BOARD. The Committee will review the final draft of the Study and
recommend that the District Board receive and file the Study. The City’s Liaison
Committee will then present the Study’s recommendations to City Council. The Ad Hoc
Committee will then discuss potential implementation strategies for District and City
consideration and action.

£

7. ENTIRE AGREEMENT. This Agreement contains tﬁq eﬁtu@  Agreement of the
parties hereto with respect to the matters contained Jﬁfemm and Sﬂpersedes any prior
agreement or understanding, oral or written. This Agr{ement m@,th be.amended except
in writing and signed by both parties. s

4 \ {\
) n ST
8.  NOTICES. ( i, \\‘\
. 1
All notices must be given in writing and transmitted:by. email ah@ U% Mail addressed to
the parties at the following addresses, unless ,eﬁqa;geg b\?\a wntten@f‘@e delivered to the

other party. A%

Pleasant Valley Recreation and Park Dlstémtﬂ * \J %

Attention: Mary Otten, General Manﬁger |2 /' /
1605 E. Burnley Street ( 7 ‘t y
Camarillo, CA 93010 A ;
Email: motten@pvrsd org b A

City of Camamf@ i e ; :
Attention: Af)qve Norman
601 Camﬁ Drive

9. INTE&PRETATION ""‘éngreement will be construed under the laws of the State
of California, apd %.LI not b stprttly construed for or against either party as a result of their
joint preparatio

INWITNESS WHER SOF ; the undersigned authorized representatives of the Parties have
executed this Agreement.

01224.0001/356774.3 3
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PLEASANT VALLEY RECREATION AND PARK DISTRICT

By: Dated:

Neal Dixon, Board President
ATTEST: APPROVED AS TO FORM:

f
Mitchell Cameron, Clerk of the Board Tiffany ﬁ,ﬂi@ra% Distfigt Counsel
& 5
('\ i ’f/ g'& \\"\
CITY OF CAMARILLO \, 4 b y -
L A N

By: Dated;, \

Jeanette L. McDonald, Mayor /‘/‘ s > N

£ L
/{- / -
ATTEST: &) . AR Rovﬁags,ro FORM:
48 > < fer
i j 7
/“.,x( - .
Jeffrie Madland, City Clerk ‘\\ Brian A. Pierik, City Attorney
.’/- T - -."' -
y s \'\
A g Q
// \ -
y \j
<'\
\\\.\ /
. ,
_

01224.0001/356774.3 4
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PLEASANT VALLEY RECREATION AND PARK DISTRICT
STAFF REPORT / AGENDA REPORT

TO: BOARD OF DIRECTORS
FROM: MARY OTTEN, GENERAL MANAGER
By: Mitchell Cameron, Administrative Analyst
DATE: June 7, 2017
SUBJECT: CONSIDERATION AND APPROVAL OF SENIOR AND

COMMUNITY RECREATION FACILITY NEEDS
STUDY REQUEST FOR PROPOSAL

RECOMMENDATION

It is recommended that the Board of Directors approve the Request for Proposals (RFP) for the
Senior Community Recreation Facility Needs Study required to further enhance the District’s
and City’s understanding of the Community’s facility needs contingent upon the approval of the
cooperative agreement by the City of Camarillo.

BACKGROUND

In 2013, the District embarked on a Strategic Plan which was to serve as a framework to set
direction for making decisions over a five-year period (2013-2018). This document was
developed to focus on the following areas: 1) collaborations with strategic partners, 2) address
the challenges of providing balance of programs and facilities, 3) address demographic changes,
and 4) organizational health to meet the District’s service goals. In 2013, the District also
developed a 5-year Capital Improvement Plan (2013-2018); this plan included facilities and
parks that would require modification, replacement and improvement over the next 5 years.

This Senior and Community Recreation Facility Needs Study will further the efforts that were
identified three (3) years ago and will further outline mechanisms to meet the facility needs
within the community.

ANALYSIS

The purpose of the Senior and Community Recreation Facility Needs Study is to evaluate the
current indoor recreation facility needs of the District’s/City’s senior and community population
so that the District and the City can plan for expansion of existing facilities and/or the
construction of new facilities to accommodate the indoor recreation needs of the District’s and
City’s constituents. The RFP includes six different tasks to develop a comprehensive recreation
facility needs study that addresses current gaps in recreation and park facilities as well as project
needs that will enable future planning efforts. The six different tasks staff identified to
accomplish this goal include:

Evaluate Current Indoor Programming and Facilities

Determine Current and Future Indoor Recreation and Facility Needs

Perform a Gap Analysis

Identify Solutions to Meet the Recreation Needs of the Community

Identify Specific Funding Strategies to Implement and Maintain Proposed
Solutions

Final Report Preparation and Presentation

A

o
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The RFP will open on June 23™, 2017 and close on July 24, 2017 at 2:00pm only if the City
approves the Cooperative Agreement.

FISCAL IMPACT

There is no fiscal impact associated with this action, upon selection of consultants the District
will be obligated to appropriate 120% of its half of the contract. The 2017-2018 proposed budget
has allotted $68,790 to facilitate this study.

RECOMMENDATION

It is recommended that the Board of Directors approve the Request for Proposals (RFP) for the
Senior Community Recreation Facility Needs Study required to further enhance the District’s
and City’s understanding of the Community’s facility needs contingent upon the approval of the
Cooperative Agreement by the City of Camarillo.

ATTACHMENTS
1) RFP Needs Assessment (9 pages)
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REQUEST FOR PROPOSAL

SENIOR AND COMMUNITY RECREATION FACILITY NEEDS

STUDY

SR,

| U W= A .
"'-... :
'._ﬂ"

RECREATION & PARK DISTRICT

Submit Proposals to:
Pleasant Valley Recreation & Park District
Attn: Mitchell Cameron
1605 E. Burnley Street
Camarillo, CA 93010
(805) 482-1996 x110
Mcameron@pvrpd.org

RFP responses to be received until 2:00pm July 24th, 2017
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R’ff’fﬁ.’!ﬂ,‘@”ﬁ! Recreation and Park District - RFP [pr Needs Assessment
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Pleasant Valley Recreation and Pq_rk District RFP fq_r _I\l_e_gc_'{_si Assessment

The Pleasant Valley Recreation and Park District in conjunction with the City of Camarillo is issuing
this Request for Proposals (RFP). The District seeks to retain the services of a consultant firm, or
firms working in partnership, to carry out a comprehensive senior recreation and facility needs
assessment. This effort will require close coordination with the District, the City and other
community recreation providers.

Introduction
The District, an independent special district, was formed in January 1962 under the State
Public Resources Code of California. The birth of the District was approved by the voters
in the Camarillo community to provide quality programs, parks and facilities that could be
enjoyed by everyone. The District is located in and around the city of Camarillo, serves a
population of over 70,000 and covers an area of’ ap_prox1mately 45 square miles. It has
grown from one park to 28 parks since its inception 55 Years ago. Within the District, a
variety of recreational facilities exist mcIudrng a senior cgnter, an indoor aquatic center,
a community center, dog parks, lighted ‘ball fields, tennis courts, a running track, walking
paths, premier soccer fields, hiking tralls, picnic pavilions, chlldren s play equipment, and
barbecue areas.
The City, incorporated in 1'964, owns two srﬁall p’érks that it operates independently of
the District. The City also owns: and operates a full serVIce library.

Below is a map that displays the Dlstnct’s~and the Clty 'S Sphere\of Influence:

: .' ;_ Camanllo Sphera of influence
= Pleasant Vafley RPD Sphere of Influence
[ ]Gty of Gamaritio

| [ ] Pieasant valley RPD

3|Page
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Pleasant Valley Recreation g_r!ﬂ »Park District RFP _j_'g_r Needs Assessment

The purpose of the study is to evaluate the current indoor recreation facility needs of the
District’s/City’s senior and community population so that the District and the City can plan for
expansion of existing facilities and/or the construction of new facilities to accommodate the indoor
recreation needs of the District’s and City’s constituents.

In order to attain this purpose, the contractor will generally need to, at minimum: identify the types
of indoor recreational activities currently performed by the community’s senior and community
populations; identify where and when these indoor recreational activities are currently performed;
determine whether there is a surplus or deficit of indoor facility space available for the performance
of these activities; quantify the amount of space needed to cure an identified deficit, taking into
account the likely time of day such activity can reasonably be expected to be performed by the
affected population (i.e., youth volleyball scheduled aftér-school ond \school night versus late night
on a weekend); provide reasonable estimates of the cost of expanded and/or new facilities to
accommodate identified space needs; provide a hmlted number of case studles from similar efforts
with an emphasis on financing the construction.

~,

The District and City believe it is critical that a hlgh level of\publlc participation in the gatherlng of
information be achieved to perform the tasks ldentlfled above Special emphasis should be placed
on gathering input from the senior communlty

A key objective in this project is to §tim,ulate pub"iiWC communication and facilitate community
outreach in the completion'of the fg’llowipg tasks: X

1 Evaiﬁate Current Indoor Programming and Facilities:
by i

. “An overviémi of the District and City offerings and standards

N L. G"'-gth‘er readily available government demographic data
il.  Indoor Asset inventory and analysis
2 ,Irlldoor Facility inventory and analysis
¥, Indoor Program inventory and analysis
VL. Inventory of facilities and indoor programs offered by other

government and private organizations

Task Deliverables: A complete inventory and level of service analysis of
current indoor programming and facility use.

41Page
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Pleasant Valley Recreation and Park District RFP for Needs Assessment

2. Determine Current and Future Indoor Recreation and Facility Needs of the
Community:

I.  Perform at least 1 Community Wide Meeting

Il.  Perform at least 1 formal community survey or questionnaire
lll.  Perform at least 8 Stakeholder/User Group Interviews
IV.  Review and evaluate industry standards and trends

Task Deliverables: The consultant shall prepare summary reports and
supporting ddta for all activities.Ahese summary reports should include
photographs, electronic searahabie inventory of outreach materials and

input provided at all meewfgs <

.' \v ~,
£ N

v b

3. Perform a Gap Analysis (‘/ g <

l.  ldentify staffing reqqﬁ%ments and budget ne\eg,ﬁny to fulfill current
and future needs %
1. Identléi p:%‘gram changesQecessary to fulfill current‘and future needs
1. ldentlfyw@pera_t%nal requ1remega‘ts necessary to fulfill current and
future nee g
[\//,, Identify facﬂrfy requnreQem;s necessgr? to fulfill current and future
‘Q\eéds A N y y g '
. L T
\\ . Task\)ehverables\‘tzevelop a summary report that summarizes all needs
@ ldenéifreddmthm theq:ohmumty

N

.-/,. el .\\ 0 4 ¢ \.“-»., . \a
':\:é‘f’;_ 4. Idenﬂf.y Solutlo\n§ i:e Meet the‘Recreatlon Needs of the Community
N7 .
\\\ L Wpentlfy sta@%g requirements and budget necessary to fulfil needs
\ R L nitify program changes necessary to fulfill needs
S lIl ld ntify operational requirements necessary to fulfill needs
\\i h en-tify facility requirements necessary to fulfill needs

\~ Task Deliverables: Develop a summary report, map, priority list with
anticipated cost, and other visual aids that identify projects and
programs that will meet current and future needs of the community.
The Consultant shall provide 3 tiers of potential solutions including a
“deluxe”, “standard” and “economy” solution based upon Community
input.

5|Page
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Pleasant Valley Recreation and Park District RFP for Needs Assessment

5. Identify Specific Funding Strategies to Implement and Maintain Proposed
Solutions

I. Private Funding including Donations, Volunteers and Foundations

II.  Provide case studies of funding mechanisms and construction of
similar facilities within Southern California cities that have Special
Districts.

Task Deliverables: Develop a comprehenstve report including cost
estimates, and provide recommendaﬁans for possible methods of
short, medium and long term fuf;dlgg strategies for all solutions
identified in task 4. A

¢ Q.

6. Final Report Preparation and P:e%e@;;fion \'\:

Administrative Draft Ref;qrt \
.  The consu\m@{ shall prepare a Draft re}agﬁ for review and
comment '\,_‘ b y \

‘ L4

Task Dék\vém{%Jhe cons&“ﬁqei‘\sha” include 7 hardcopy
Adm;mst?gﬁyebmft Reports anﬁq electronic report for District/City
Staff rewevb\g?id dlscusg‘r#nemenls\t%\the administrative draft.

<¥ /aﬂTepQrthnd Preséntmpon/ ‘ <

1 \j The consﬁi\camt shall prepare a final report and present their
fmdlngs to ﬁ\]e\Dlstnct’s and City’s Liaison Committees
/ B N Q The consgi‘t‘am\ Shall also present their findings before a joint
3 g B ~ me\etlng bewween the District Board and City Council
A \\ N G
A }g’sk Dellver%fes The consultant shall submit one digital reproducible
A finalteport on a USB thumb drive, 16 hard copies of the final report, and
R a afthe supporting data. In addition, the consultant will present the
\\,\ f,mai report with a PowerPoint presentation and any other visual aids to
. tﬁe District Board.

District and City staff intends to work closely with the selected consultant
throughout this process to refine the scope of work as is appropriate to complete
the objectives of the assessment.

6jPage
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Pleasant Vallexy@gfr_gqfiog_ qnd Park Distrq'ct RFR _jor Needs Assessment

1. Questions: Inquiries concerning the RFP should be addressed before 2:00 pm July
24th, 2017:

Mitchell Cameron, Administrative Analyst at mcameron@pvrpd.org

Proposal Submission: This Request for Proposals (RFP) cannot identify each
specific task required to successfully implement this project. The District
relies on the experience, competence, and professional judgement of the
proposing firm. The firm is expected to Be knowledgeable of the general
areas identified in the project descrlptlon and of professional expectations
for this sort of work. This includes but:is not limited to required tasks and
subtasks, personnel commltments, work hours, direct and indirect costs, etc.
to complete the tasks and subtasks ~

Unnecessarily elgborate brochures or othé}'presentations
beyond those sufficient to present a complete-and effective
response to the solicitgtion are not desired and ray be
construed as an md:cat:on of the consultant’s lack of cost
consc;ousness Elaborate art .work, expensive paper, and
expensxve VISugl and other presentatlons are neither necessary
nor desired.

2. Seven(7) copies of the proposal plus an electremc version must be submitted

containing the foliowmg elements
.0 Cover letter N

N
N

o “Previous project hlstory, including the firm’s specific role in
the project. Include key personnel that worked on each
project listed for the firm. A firm must include in its proposal a

complete dlsclosure of any alleged significant prior or
‘Qngoing contract failures, any civil or criminal litigation or
investigation pending which involves the firm or in which the
firm has been judged guilty or liable within the last five (5)
years. If there is no negative history to disclose, the firm must
affirmatively state in its proposal that there is no negative
history to report.

o A brief narrative which indicates the management structure
of the firm, tenure of management, and ownership of the
firm.

o The resumes of professional personnel who will be working
on this project and their specific responsibilities. The firm’s

project manager, who will be responsible for planning,
coordinating and conducting the majority of the work, must

7|Page
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Pleasant Valley Recreation and Park District RFP for Needs Assessment

be identified and committed to the project. The District must
approve changes to key personnel committed to work on the
project subsequent to award of contract.

o A narrative briefly describing the proposed approach, using
general descriptions for the activities and how this approach
will ensure timely completion of the project. Also, supply a
work flow diagram with performance milestones and relative
time frames for completion.

o A summary and description of the methodologies that will be
utilized to accomplish the overall goal of this project.

o Adlient reference list froﬁi previous projects of similar scope
and magnitude. LlSt should include key personnel contact
information and their position within the agency

o Ahyperlink or hardcopy of Slmllal" prolects completed by the
firm. “

o An ite?ni'zed‘ cost proposal"'for’each task and subtask with a
schedule.of the flrm s hourly rate Thls must be included in a
separate sealed envelope

o -Adisclosure of all personal p:ofessmnal or financial
relatlonshlps W|th any of'flcer of- employee of the District.

Failure-to comply with the terms of this provision may disqualify any proposal.
Late submlssmns after the deadhne will not be accepted. The District reserves the
rlght to reject any proposal based upon the firm's prior documented history with
the District or W|th any other party, which documents, without limitation,
unsatlsfactory performance, adversarial or contentious demeanor, significant
failures to'meet contract milestones or other contractual failures.

)

Each proposal wlll be reviewed to determine if it meets the submittal requirements
contained within this RFP. Failure to meet the requirements for the RFP can be cause for
rejection of the proposal. The District may reject any proposal if it is conditional,
incomplete or contains irregularities. The District may waive an immaterial deviation in a
proposal, but this shall in no way modify the proposal document or excuse the
consultant from compliance with the contract requirements if the consultant is awarded
a contract. The District will evaluate all proposals and may elect to set up interviews to
help identify the most qualified firm. The proposals will be evaluated on a variety of
factors including but not limited to:
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Past Performance Record
Experience in work of similar complexity and scale. Efficiency and timeliness in
completion of projects. Experience in projects completed for public entities.

Staffing Capabilities / Technical Competence
Familiarity with applicable codes and regulations. Training and proven expertise in the
area of work required. Firms have available resources to complete work within expected

time frame.

Approach to Work A

Methodology to be implemented to address and cooerdinate the various elements within
the project.

Quality Control By

Demonstrated ability to provide professwnal level dellverables, accurate and qualified
research and narrative writing style that meets professional -and District standards.

\
Ease of Use
Final report shall contain enough technical detail to satisfy Dlstrlct staff, but also contain
summaries and figures thpt will easﬂy commumcate its message to elected officials and
the public. “ali

Creativity

The District recognizes the complex1ty of this project and encourages the creativity in
firms to accomplish t the overall goal of thlS pro;ect

References I

The District W|l| contact. the references’ of the top proposals and will use that information
inthe evaluatlon and selection process i

Fee .
Fees charged in the proposal will be considered along with other proposal evaluation
factors. A

The §uccessful firm to.whom work is awarded shall, within 30 days of Board approval,
enter mto a contract with the District for the work in accordance with the specifications
and shall furmsh aII tequired documents necessary to enter into said contract.

Request for Proposal Open- June 15th, 2017

Deadline for Proposals-2:00 pm July 24", 2017

Consultants Selected for Interview -July 24, 2017-July 28, 2017
Interviews Conducted- August 7", 2017- August 11, 2017
Approval and Award of Project- September 7t , 2017
Completion of Preliminary Assessment- March 2018
Presentation of Final Report to District Board- April 2018

Novewn e
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10. INFORMATIONAL ITEMS, which do not require action, will be reported by
members of the Board and staff:

Chairman Dixon
Ventura County Special District Association/California Special District Association
Santa Monica Mountains Conservancy

Standing Committees — Finance, Liaison and Policy

m 9 0w »

Foundation for Pleasant Valley Recreation and Parks

s

General Manager’s Report
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